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To:
Budget Managers
From:
Jack Hathaway, Town Administrator

Julie Siewko, Town Accountant

Date:
November 26, 2013
Re:
2015 Budget Requests
It is time again when we need to prepare our departmental budgets for the upcoming year.

We all know that the last 6 years have been very difficult budget years.  Every department has made cuts and I appreciate your efforts to help get through these tough years.
Julie and I are starting to gather information from the State and other sources about the FY15 budget, here is what we know so far:
While the Governor hasn’t made any commitments regarding his plans for Local Aid, the good news is that State revenues have been trending up and there is pressure on the Governor and legislature to share those increases with communities.
Our “Fixed costs” will likely increase again. We anticipate increases in the following:

Health Insurance, 8 % – 12% 

($150,000 - $220,000)


Norfolk County Retirement, 10%
 
($140,000)

On the positive side, Norfolk has continued to develop housing and commercial projects.  Our new growth (new tax revenues from construction) in FY13 was $395,644, a healthy increase, but down from the prior year of $421,805, we will know the FY14 number shortly and hope that it is north of $400,000.  We also generated $561,902 of new tax revenue from the 2.5% growth allowed under Proposition 2.5.
What does this mean for us in FY15?  Assuming State Aid stays relatively flat, our fixed costs increase similarly to what they’ve done over the past several years and our new tax revenues follow the same pattern, we will have roughly $600,000 of revenues to cover increases to our budgets, including the four school districts (King Philip, Norfolk Elementary, Tri-County and Norfolk Agricultural) as well as the municipal budgets and shared expenses such as the debt budget.  Last year these budgets totaled $29.5 Million.  Increasing those budgets with all of our available funds would be an increase of 2.0%.

Please plan to use a 52 week 2 day year for budgeting payroll.  If you have a department that works on Sunday you will need to plan for a 52 week, 3 day year.  When preparing your expense budgets, list each line item that makes up your total budget.  Those departments who use only one expense account number should include an explanation of all anticipated expenses/purchases when budgeting.  Final budget numbers, both actual and budget, are available in Munis for your information.  If you need help extracting that information, please contact the Finance Department.  
Attached is a budget worksheet and a FY15 salary chart for non-union, non-contractual employees.  Non-union compensation chart includes a 1.5% COLA. Assume a 1.5% COLA for non-union employees.  The Finance Department will create a new salary chart once we have discussions with the Board of Selectmen and Advisory Board.  The Administrative Union has a contract which expires on 6/30/14.  As soon as I have information available regarding any changes to the contract, we will share that with you.  For planning purposes I would suggest using last year’s COLA of 1.5%.
Please submit the following budgets:

1. A level service budget.  It is a REQUIREMENT that budgets include a line item for each employee, their rate(s) of pay, their grade/step and the # of hours they are budgeted to work.  Budgets that don't break out individual employees will not be accepted.

2. A budget that includes expanded services, if necessary.  Please follow the guidelines for the level service budget but add any expanded services with a  statement for why those programs / services are necessary.
Please submit budgets by Tuesday, December 31, 2013. Please submit budgets electronically to Julie Siewko and Jack Hathaway.
If you need additional time, please let us know.  Please be prepared to meet with the Advisory Board and Board of Selectmen in January.

Thank you.
John P. Hathaway


Town Administrator


1 Liberty Lane


Norfolk, MA


02056


(508) 440 - 2855
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