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1. Study Background

2. Recommendations

• Zoning

• Design Guidelines

• Other Recommendations

3. Discussion

4. Next Steps

• Joint Planning Board/Working Committee Meeting

• Board and Committee Meetings

• Special Town Meeting

Meeting Agenda
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Study Background



B-1 Zoning District
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Norfolk’s citizens would like its Town Center 

developed into a traditional, pedestrian 

oriented, New England village with retail, 

commercial services and mixed uses, 

including housing, that provides for social 

and cultural interaction for all age groups.

Your Vision for Town Center

Town Master Plan



 Commuter Rail

 Streetscape and roadway improvements with roundabouts

 Development completed and underway

 Partial wastewater treatment district

 Overhead utilities moved underground
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Town Center Assets



• Community vision and proactive planning

• Regulations and incentives that encourage investment

• Private investment that is financially-driven
 Owner’s circumstances

 Density required for financial feasibility

 Fit on the property

 Parking requirements

 Lending environment

 Wastewater treatment

• Community concerns about a specific project
 Fit with scale and character of district 

 Infrastructure needs, traffic generation, parking demand, 

school-age children
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Potential Town Center Development
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• Devin Howe – Zoning Board of Appeals, Full Member

• Ed Haddad – citizen representative

• Erin Hunt – Planning Board and Design Review Board, Clerk

• Ilene Segal – Board of Health

• Jeannine Dubuque – citizen representative

• Jeff Kane – Board of Health, Member

• Kevin Kalkut – Board of Selectmen, Clerk

• Richard McCarthy, Jr. – Norfolk Town Planner

• Stephen McDonough – Advisory Committee, Chairman

B-1 Working Committee
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Community Workshop

• April 11th, 2019

How tall should future buildings be in Town Center?
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Community Workshop
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• Available from March 20th to May 1st, 2019

• (17) questions about Town Center

• About 10 minutes to respond

• Shared experience, vision, and support for 

changes in Town Center

• 540 responses

B-1 Zoning Study Community Survey
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B-1 Zoning Study Community Survey

How satisfied are you with Town Center today?
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Recommendations



Zoning Fact Sheet
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Zoning Recommendations
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District Boundary



Building Requirements
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Building Scale

• Remove language that states no building 

footprint shall exceed 15,000 square feet 

(Section I.4.a.1.)



Building Requirements
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Building Scale Examples

18 Union Street 

194 Main Street 



Building Requirements
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Building Scale

• Remove language that states no building 

footprint shall exceed 15,000 square feet 

(Section I.4.a.1.)

18 Union Street 194 Main Street 

building footprint

6,000 sf

building footprint

30,000 sf



18 Union Street 194 Main Street 

8 units 72 units

Building Requirements
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Building Density

• Remove language that states no unit shall have 

more than two bedrooms and shall not exceed 

sixteen bedrooms for any lot (Section I.4.a.11.)



Building Requirements
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Building Height

• Currently allow up to forty (40) feet to peak of 

the roof by-right or forty-six (46) feet by 

special permit (Section I.4.a.6.)

• Increase maximum height to (46) feet measured 

to the average height between the peak and 

the eave of the roof by-right

• The building height in stories shall increase to a 

maximum of 3.5 stories from the current 3 

stories. The top ½ story shall be integrated with 

the slope of the building’s roof.
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Property/Layout Requirements
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Phased Development

• Add the requirement of a phasing plan, clarify 

buildings may be phased with all required 

infrastructure built in first phase (Section I.4.a.3.)

Residential Buffer

• Modify current buffer of 50 feet to 30 feet and 

clarify that it applies to abutting properties 

(Section I.4.b.1.A.)



Property/Layout Requirements
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Residential Buffer



6’
19’

Property/Layout Requirements
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Lot Requirements

• Clarify build-to-line and front setback align at a 

minimum of 6 feet and maximum of 19 feet 

(Section I.4.b.2.B.)

• Clarify that in multiple building site plans, only 

(1) primary building is required to be located 

within the build-to distances



Property/Layout Requirements
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Lot Requirements

• In “Business Core” modify current minimum lot 

size of 30,000 square feet to 15,000 square 

feet (Section I.4.b.2.B.)



Property/Layout Requirements
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Lot Requirements



Property/Layout Requirements
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Parking

• Modify minimum required parking from current 

1.5 spaces per unit to 1.0 spaces per unit 

(Section I.6.)

Shared Parking

• Modify current delay in construction of parking 

of up to 30% of required parking area to allow 

elimination of up to 30% of required parking 

area (Section I.6.a.)



Property/Layout Requirements
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Uses

• Add language that states a Town Center project 

shall be mixed-use comprised of any of the 

Allowed Uses with the majority of 51% of the 

ground floor street frontage devoted to active 

allowed uses (Section I.7.) The remaining area on 

the ground floor may be residential or other uses.

• Modify residential dwelling units to remove 

requirements that residential uses consist of 65% 

or less of total combined square footage and that 

the ground floor be limited to commercial uses



Property/Layout Requirements
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51%
Min. active ground floor



Property/Layout Requirements
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Uses

• Change “Limited used motor vehicle sales” from 

allowed to prohibited (Section I.7.)

• Change “Gasoline and diesel fuel filling 

stations” from special permit to prohibited 

(Section I.7.)
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Draft Design Guideline Discussion



Draft Design Guideline Discussion
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Complementary Recommendations
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• Board of Health regulations/wastewater

• Walkability and bikability

• Stormwater 

• Other utilities



Potential Outcomes and Impacts
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Potential Outcomes and Impacts

Town of Norfolk B-1 District Zoning Study

• Potential for adding new investments consistent with 

the community’s vision for Town Center

• Potential new uses, activity, and destinations on 

currently vacant properties

• Potential economic development with additional 

jobs, and tax revenues

• Potential new housing choices for residents



Other questions?
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https://norfolk.ma.us/

• Study information will be made available 

on the Town’s website:

• Josh Fiala AIA AICP LEED AP 

Principal Planner, MAPC

jfiala@mapc.org

• Richard McCarthy 

Town Planner, Norfolk 

rmccarthy@norfolk.ma.us

https://norfolk.ma.us/
mailto:jfiala@mapc.org
mailto:rmccarthy@Norfolk.ma.us
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Next Steps

• Joint Planning Board and

Working Committee Meeting

• Board and Committee Meetings

• Special Town Meeting

November 19th, 2019
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Discussion




