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Meeting Agenda
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1. Discussion of work plan and study area

2. Discussion of zoning and design guidelines

3. Review draft survey

4. Discussion of community meeting

5. Next Working Committee meeting



Focus of Study
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• Establish a vibrant mixed use Town Center zone

• Residential development as part of mixed use will 

be encouraged

• Analyze dimensional characteristics (setbacks, 

heights, parking requirements, etc.)

• Review other regulations (wetlands protection, 

board of health)

• Prepare design guidelines

• Estimate build-out of district

• Initial study of wasterwater treatment and 

stormwater district



Work Plan
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Study Area
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Study Area
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Community Survey
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• (4) sections, (3) sections of questions, (22) 

questions total

• Your experience in Norfolk Center

• Your vision for Norfolk Center

• Your willingness to support a range of 

future investments in Norfolk Center



Community Meeting
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• Setting a date (April)

• Meeting format

• Presentation

• Engagement exercises

• Outreach and engagement

• Target audiences

• Most effective methods



Community Meeting
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Next Working Committee Meeting
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