TOWN OF NORFOLK

SELECT BOARD

ONE LIBERTY LANE
NORFOLK, MASSACHUSETTS

Blythe C. Robinson (508) 440-2855
Town Administrator (508) 541-3366 FAX

In accordance with the provisions of M.G.L. Chapter 30A, Section 20, notice is
hereby given that the Select Board will meet on Thursday, March 5, 2020, at 5:30
p.m., in Meeting Room 124, One Liberty Lane, Norfolk, MA

Be advised this meeting will be audio and video taped.
Pledge of Allegiance

1. 5:30 p.m. Call Meeting to Order

Executive Session
A. Executive Session under M.G.L. c.30A, §21(a)(3) to obtain advice of
counsel and discuss strategy with respect to potential litigation regarding
the construction of the Police Station, insofar as an open meeting may
have a detrimental effect on the litigation position of the public body
B. Executive Session under M.G.L. c.30A, §21(a)(3) to discuss settlement of
two matters of litigation, specifically:
a. Lorraine Sweeney v. Norfolk Zoning Board of Appeals and Edward
O’Harte, Superior Court Civil Action #1882CV00638; and
b. James B. Lorusso Trustee v. the Zoning Board of Appeals and Marie
& Bruce Simpson Land Court Case #18MISC16943
C. Executive Session under M.G.L. c.30A, §21(a)(2) to prepare for contract
negotiations for the Director of Public Works Contract

2. Public Comment

Action Items

3. Please consider issuing a special one-day liquor license to the Norfolk
Lion’s Club for their Chilifest Fundraiser on March 7, 2020

4. Please consider authorizing the Norfolk School Committee to submit a
Statement of Interest to the MSBA for the expansion of the Freeman
Kennedy School

5. Please consider determining the amount of the FY21 operating budget to
propose to Town Meeting

6. Please vote on the Board'’s intention to lay out Nichols Way for acceptance
at the May 12th Town Meeting

7. Please consider exercising the Town of Norfolk s right of first refusal to
purchase a property located at 75 Cleveland Street



8. Please consider sending a letter of support to the Massachusetts Historical
Commission for a grant to replace the Norfolk Grange Roof

9. Please consider an appointment to the Board of Registrars

10. Please consider approving a request from the Federated Church of
Norfolk to use the Gazebo on Town Hill on Easter Sunday, April 12, 2020,
for their annual sunrise service from 5:30 to 7:00 a.m.

11. Please consider appointing Judith Lizardi as a Records Access Officer to
replace Anthony Turi

Discussion Items
12. Please discuss a draft of the warrant for the Annual Town Meeting
13. Please discuss the formation of a Building Committee for the repair or
replacement of the Fire Station
14. Please discuss the adoption of a Code of Conduct
15. Please discuss a policy to publish correspondence received by the Board
on the Board’s website page

Report of Warrants
16. The following warrants have been signed:

2/14/2020 16P20 and 16PS20 $819,810.94 (CW)
2/18/2020 34V20 $198,731.06 (CW)

2/18/2020 34VS20 $110,793.59 (CW)
2/25/2020 35V20 $165,608.10 (KK)

Approve Minutes
17. Please consider approval of the minutes

Any other unanticipated business that may come before the Board

ADJOURNMENT

Blofh QE]

Blythe C. Robinson, Town Administrator




TOWN OF NORFOLK

SELECT BOARD

ONE LIBERTY LANE
NORFOLK, MASSACHUSETTS

Blythe C. Robinson (508) 440-2855
Town Administrator (508) 541-3366 FAX

March 3, 2020

MEMO TO: Select Board
From: Blythe C. Robinson, Town Administrator :Eﬁ F\
RE: Agenda Background — March 5, 2020

Below please find background material on each of the items on the agenda as well as draft
motions that you can consider where action is required.

1. 7:00 pm. Call Meeting to Order

2. Public Comment

3. Please consider issuing a special one-day liquor license to the Norfolk Lions Club for their
Chilifest Fundraiser on March 7, 2020

The Norfolk Lions Club is having their 13th annual Chilifest fundraiser on Saturday, March
7", and are planning to have a cash bar for the sale of alcohol. As a non-profit organization
they are eligible for such a license as part of the event, for which application is included in
your packet. They have provided all of the required paperwork and insurance, and our
public safety departments have expressed no concerns about how prior year’s events have
gone. As the event is planned for two nights after this meeting, approval at this meeting is
important. This item has been placed first on the agenda to enable the club representative
to obtain the approved license right away as our offices will be closed on Friday, thus it will
need to be signed during the meeting.

MOVE that the Board approve a special one-day license for the Norfolk Lions Club for their
Chilifest fundraiser on Saturday, March 7,

4. Please consider authorizing the Norfolk School Committee to submit a Statement of
Interest to the MSBA for the expansion of the Freeman Kennedy School

Last fall the Board heard a presentation by Superintendent Allardi regarding the need to
expand the Freeman Kennedy School due to burgeoning enrollment. Dr. Allardi indicated to
the Board that this project might be a candidate for funding from the Massachusetts School
Building Authority (MSBA) program. Annually, the MSBA invites Statements of Interest
(SQI) from communities who would like to be invited into the program, the deadline for



which this year is April 6%, Dr. Allardi and members of the School Committee will be at this
meeting to discuss the prospect of this with you, as the MSBA requires that both the School
Committee and Select Board vote to approve the submission of an SOI. Included in your
packet is an overview of the program for your review prepared by Dr. Allardi and a copy of
the PowerPoint presentation she made to the Board on this topic last fall. Should you wish
to move forward both the Board and School Committee must vote to authorize the
submission. Authorization of the submission does not bind the Town to entering the
program, that would be determined later this year when the MSBA determines who it will
invite into their program.

Resolved: Having convened in an open meeting on March 5, prior to the closing date, the
Select Board of Norfolk, in accordance with its charter, by-laws, and ordinances, has voted to
authorize the Superintendent to submit to the Massachusetts School Building Authority the
Statement of Interest Form dated April 6, for the Freeman-Kennedy School located at 79
Boardman St. which describes and explains the following deficiencies and the priority
category(s) for which an application may be submitted to the Massachusetts School Building
Authority in the future:

Elimination of existing over-crowding and prevention of severe overcrowding expected to result
from increased enroliments, which must be substantiated. The district is currently out of
classroom space at the H. Olive Day School and cannot accommodate the two additional
classrooms needed next year without impacting other core educational programs. Increased
enroliment due to significant building and construction is expected to result in severe
overcrowding at the Freeman-Kennedy School in the next few years;

and hereby further specifically acknowledges that by submitting this Statement of Interest
Form, the Massachusetts School Building Authority in no way guarantees the acceptance or
the approval of an application, the awarding of a grant or any other funding commitment
from the Massachusetts School Building Authority, or commits the Town of Norfolk to filing
an application for funding with the Massachusetts School Building Authority.

. Please consider determining the amount of the FY21 operating budget to propose to
Town Meeting

As you know it is the responsibility of the Select Board to propose a balanced budget to the
annual town meeting for the ensuing fiscal year. Since the budget workshop on February 8%,
staff has been working to develop the budget that is included in your packet to consider. In
the ensuing weeks we've received clarification on the proposed school budgets, health
insurance rates, and further analyzed various accounts and costs. The result is at present the
budget is out of balance by $297,474. With this deficit eliminated the budget would increase
2.81% over FY20. While this deficit would appear to be a large gap, there are several
measures that staff can recommend to close that gap. Below is a discussion of the major
drivers for this budget, line items that have not been finalized, and what measures could be
taken to balance the budget.

There are several important factors impacting the revenue side of the budget including:



Tax increase of 2.5% which increases revenues by $784,537

New growth — estimated to increase $600,000

State aid — there is a net reduction in the Governor’s proposed budget of $3,401.
While Lottery aid is up 2.8%, it is offset by various Cherry sheet charges of $161,502
the most significant is increased Charter School tuitions

Local Receipts: We are currently analyzing these further but would point out the
following:

o Transfer Station Revenue — We strongly recommend that the Board consider
adjustments to the program and charges. Without such we will need to reduce
revenue projections as the division lost almost $70,000 in FY19

o Ambulance receipts — rates were increased last fall and we may be able to
offset some the cost of the new firefighter/paramedic positions

Free Cash — At this point we have budgeted a reduction as well as no revenue from
cemetery fees for a total of $100,000, down from $233,197 in FY20

The major drivers on the expense side of the budget include:

Norfolk Schools increase of $561,547 or 4.4% due to increasing enroliment

Public Safety services — increase of $249,868 or 4.5% due to two new grant funded
Firefighter/paramedic positions and union contract obligations

Norfolk County Retirement contribution — increase of $148,362 or 6.7%

Health insurance costs have increased 3.81% or $89,810. This is the combination of a
rate increase of 3.67% and adjustments to the number of enrollees and the types of
plans they are enrolled in

Debt Service costs — increase of 87,065 or 16.97%

There are some important factors to keep in mind with this budget:

King Philip School Budget — the assessment is lower than anticipated at a 1.46%
increase (overall increase of $129,593). Having said that, the school committee has
not certified the budget, and there is some concern about the ability of our sister
communities to fund their assessments. If those towns do not pass a budget as
certified, Norfolk’s assessment may go down

Health insurance — we have two options to lower the overall cost of insurance:

o Retiree health insurance- currently it is the Board’s policy to charge retirees
35% of their retiree coverage, the same as current employees. The Board can
reduce that premium share to 50% which we project would save the Town
over $120,000 annually and may significantly reduce our OPEB liability.

o Health insurance opt out program — we plan to notify all employees shortly that
this program is available and we would anticipate a decrease in this budget if
employees are able to take advantage of it.

Norfolk Schools budget — this budget hasn’t been voted on by the school committee at
this juncture, however the Superintendent has advised us that in order to meet the



demand for increasing enrollment (1% increase in student population, 150 children
enrolled for kindergarten next year), this budget needs to increase by 4.4%.

¢ Town side budget adjustments — we continue to look at budget adjustments both in
revenue adjustments and expenditure decreases. We would request clearer direction
from the Board on the total picture of the budget in order to determine what is
recommended

At early discussions on the budget the Board had debated what level of budget increase it
would support for next year. The discussion ranged from an increase of 3.0% which
largely depends on a 2.5% tax increase, to level funding the budget from FY20. To put
this in perspective, the following amounts would have to be reduced from the budget at
the steps outlined below:

2.81% budget increase: Eliminate the deficit of $297,474

2.0% budget increase:  Cut $351,218 (deficit of $297,474 + 54,248)

1.0% budget increase:  Cut $781,160 (deficit of $297,474 + 483,686)
Level funded budget: Cut $1,210,597

In thinking about these options, it is important to keep in mind the following:

e Fixed costs are up $395,933 or 5.3% from FY20
e Education costs (Norfolk & King Philip) are up $691,140

Budgets of 2% or less would likely mean reductions in staffing across both the Town
and school departments and those would likely be felt in service delivery or class size
changes that would be apparent to residents.

6. Please vote on the Board’s intention to lay out Nichols Way for acceptance at the May 12th
Town Meeting

This street is part of a nine-unit open space subdivision off Holbrook Street built by Mr. Tom
DiPlacido. The street is complete to the Town’s standard, and thus ready to be considered for
acceptance. In order to do so at the spring Town Meeting, the Board needs to vote its intent
to lay out the street, and then refer the street to the Planning Board so that they can review
the information and provide the Select Board with a report on this within 45 days.

In order to comply with the provisions of Chapter 82 of the Massachusetts General Laws, and
to provide for a full and proper public discourse on this matter, the Select Board also votes
that notice of this intention be served upon the owners of the lands that will be acquired for
this purpose, and on abutters thereto. This notice shall state the intentions of the Select
Board, and announce that the Select Board will meet on (April 21, 2020) in the (Norfolk Town
Hall) to hear all persons interested in the laying out of these Town ways. Further, the Select
Board votes in accordance with Chapter 82 of the Massachusetts General Laws to forward
Nichols Way to the Norfolk Planning Board for a recommendation on street acceptance.



MOVE that the Board vote on the request of Tom DiPlacido; its intent to lay out Nichols Way
as a public way. It is the opinion of the Select Board that common convenience and necessity
require the laying out of a public way in this location.

. Please consider exercising the Town of Norfolk’s right of first refusal to purchase a
property located at 75 Cleveland Street

Included in your packet is a letter from the Law Offices of Louis J. Dakoyannis
informing the Board of the intent of the owner of 75 Cleveland Street to sell their
18.54-acre property which at this point has been a participant in the M.G.L. Chapter 61
Forest Land Program. As you know, when the owner of a property in the program
decides to sell it, the Town has a right of first refusal to buy it at the amount
negotiated by the seller. In this case, the executed purchase and sale agreement cites
a purchase price of $575,000.00. The Town has 120 days from the date of this notice
to exercise this right. We have alerted our various departments and the CPC
Committee to inquire whether there was interest to acquire the land. You will note
that the CPC has looked at this property on a previous occasion and would not support
acquisition. Without support from CPC, the only other funding sources available would
be a Town Meeting action to either use stabilization funds, or approval to issue debt.
DPW notes that while the parcel does abut other town green space, the possibility to
develop it into a future water source is unknown until money could be spent to
determine this. Thus, without specific interest by the Select Board to acquire the
property for some specific purpose, we recommend that the Board not execute its
right of first refusal. The motion scripted below is written in the affirmative, so if you
do not wish to exercise the Town'’s right, then the board would vote no.

MOVE that the Board vote to waive the Town’s right to notice of sale and waive the
Town's right of first refusal to purchase 18.54 acres of land at 75 Cleveland Street
pursuant to Massachusetts G.L. 61.

Please consider sending a letter of support to the Massachusetts Historical Commission
for a grant to replace the Norfolk Grange Roof

Select Board Member Wider recently was contacted by a contractor working for the Grange to
ask if the Town would be willing to send a letter of support to the State Historical Commission
in support of a grant that the Grange is pursuing to help cover the cost of replacing the
building’s roof. There is no financial support required by the Town for this project. The
State Historical Commission does look for letters of support from communities as part of
their grant decision process.

MOVE that the Board authorize the Chair to send a letter of support to the Massachusetts
Historical Commission regarding the Grange’s application for a historic preservation grant
application.

Please consider an appointment to the Board of Registrars

In January our office sent a letter to the Democratic Town Committee Chair notifying
him that we have a vacancy on the Board of Registrars that needs to be filled, and
asking for three names from which the Select Board could appoint. We received an



10.

11.

12.

email back from Mr. David Rosenberg indicating that the Committee voted to nominate
him for another term. They did not supply any other names; thus, we recommend
that you appoint Mr. Rosenberg.

MOVE that the Board appoint Mr. David Rosenberg to the Board of Registrars for a
three-year term beginning April 1, 2020.

Please consider approving a request from the Federated Church of Norfolk to use the
Gazebo on Town Hill on Easter Sunday, April 12, 2020, for their annual sunrise service
from 5:30 to 7:00 a.m.

As they have done for a number of years, the Federated Church has requested that
the Board approve the use of the gazebo on Town Hill to hold their Easter sunrise
services._There have been no issues with the service in past years, thus we
recommend that the Board approve their request again this year. We have alerted
them to the policy regarding the refundable security deposit.

MOVE that the Board approve a request by the Federated Church utilize the gazebo
on Town Hill on Sunday, April 12" from 5:30 AM — 7:00 AM to hold their annual Easter
Sunday services.

Please consider appointing Judith Lizardi as Records Access Officer to replace Anthony
Turi

Effective February 24, Anthony Turi submitted his resignation from performing the
duties of Records Access Officer (RAO) for the Town. The Town must designate one
or more RAO’s to coordinate the Town’s response to requests for records, and to assist
individuals who seek records in identifying what they are looking for. I am
recommending that the Board appoint Judith Lizardi, an Executive Assistant in my
office to replace Mr. Turi in this role. She would join the Police and Fire Chiefs who
are the other two RAO’s designated by the Board. In Ms. Lizardi’s short tenure with
the Town she has shown exemplary skills in the area of coordinating information,
attention to detail and follow up that are important skills in this area. In order for her
to perform the work I propose to increase her hours by up to ten per week, and
correspondingly will reduce Mr. Turi’s hours by the same amount. Should you approve
this request we will seek a year end transfer near the end of the fiscal year to transfer
funds from the Town Clerk’s budget salary line to the Select Board Office.

MOVE that the Board appoint Ms. Judith Lizardi as Records Access Officer to replace
Anthony Turi.

Please discuss a draft of the warrant for the Annual Town Meeting

Included in your packet is a first draft of the warrant for the annual meeting. There
are 29 articles proposed that are comprised of the typical articles required for the
Town to conduct its business along with several articles to make changes to sections
of the zoning bylaws, the establishment of a school special education reserve fund,
and a citizen petition to change the requirements to be appointed by the Advisory



13.

14.

Committee. I would appreciate your feedback as to the order of the warrant, or any
questions you may have about any article.

Please discuss the formation of a Building Committee for the repair or replacement of
the Fire Station

This item has been placed on the agenda so that the Board can consider the formation
of a building committee for the fire station. While the timing of the replacement or
major repair of the building hasn't been identified, we do need to address how to
properly house the staff now that we've hired two new firefighter/paramedics as a
result of the SAFER grant.

The existing mobile trailer was acquired approximately 15 years ago and was intended
to be a short-term solution to locate staff that couldn’t be housed in the station itself.
As you may know, our employees work 24-hour shifts, so the trailer functions not only
as an “office space”, but also accommodates sleeping quarters for three persons, a
kitchen for meal preparation, and lockers for personal gear. This set up has worked
well for as long as the staffing was such that there haven't been more than three
persons working on overnight shifts. When the former Chief applied for the SAFER
grant, the project budget and timing were planned so that once the Police Station was
completed, the Fire Station would follow shortly thereafter, and there would be a short
window between the timing of the new positions if the grant was won, and sufficient
space in a temporary or permanent building to house them. As you know we did win
the grant, and have hired those two persons, so that there are regularly four persons
working 24 hours/day, however we haven'’t been able to identify a path forward to
fund the building project. The current trailer is inadequate for this many people to
work in on more than a temporary basis. Staff has been working to identify how to
rectify this matter and is looking at two options which are either to purchase a larger
trailer or to modify the interior of the existing building. We are leaning towards the
trailer purchase, as we believe it will be the most cost effective for the Town long
term, especially as it will likely allow the department to stay on site throughout the
eventual construction at far lower cost than relocating to DPW has had originally been
envisioned.

For these reasons, this agenda item is meant to give the Board the opportunity to
discuss whether to form a committee whose first task would be to review this matter
and make a recommendation to the Board, or the Board would prefer to hold off on
the formation of a committee, and decide based directly on staff’s proposal. A copy of
the relevant section of the Town’s General Bylaws regarding building committee’s is
attached for your review. If you wish to move forward I recommend that we make an
announcement to invite residents to submit an application to be considered.

Please discuss the adoption of a Code of Conduct

Included in your packet is a draft policy for your consideration to implement a code of
conduct. The purpose of the code is to set standards for how the Board conducts
itself with regard to the public, fellow boards and members, the Town Administrator
and other staff. Included but separate is a code of conduct for visitors. This
document is intended to set standards for how visitors to Town Hall and other public



15.

16.

17.

buildings conduct themselves. We would like to discuss with you the intent behind
these documents and whether the Board would like to consider moving forward to
implement them or something similar.

Please discuss a policy to publish correspondence received by the Board on the Board’s
website page

The Board receives various types of correspondence throughout the year. Some of it
is routine necessary to carry out the Town’s business, and other correspondence
reflects input and concern from citizens. While some of this results in items that come
before the Board for either discussion or action, some of it has not and thus is not
information that has been made available to the public. The purpose of this agenda
item is for the Board to discuss whether they might be interested in developing a
policy by which the Board could choose to publish some of the correspondence it
receives and whether the use of the Board’s website is the vehicle with which to do so.
No policy document has been developed at this point.

The following warrants have been signed:

2/14/2020 16P20 and 16PS20 $819,810.94 (CW)
2/18/2020 34v20 $198,731.06 (CW)

2/18/2020 34VS20 $110,793.59 (CW)
2/25/2020 35V20 $165,608.10 (KK)

Please consider approval of the minutes

MOVE that the Board approve the minutes of the January 28, February 4, 8 and 18,
2020 regular meeting minutes.



2/27/2020

Town of Norfolk Mail - Re: Norfolk Lions One-Day Liquor License

Town of Norfolk Nancy Langlois <nlanglois@norfolk.ma.us>

Re: Norfolk Lions One-Day Liquor License
1 message

Erron Kinney <ekinney@norfolk.ma.us>

To: Nancy Langlois <nlanglois@norfolk.ma.us>

Hey Nancy,

The Fire Department has no comment or issues with the proposed event and license

Erron Q. Kinney, FO

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-f%3A1659602375875533611%7Cmsg-f%3A16597084101692...

On Feb 26, 2020, at 12:37 PM, Nancy Langlois <nlanglois@norfolk.ma.us> wrote:

Good Afternoon,

Information contained in the email below is regarding a one-day liquor license (all-alcohol) request for the
Norfolk Lion's Chilifest being held on March 7th. They have provided all of the necessary information (in an
attached zip file) with the exception of the Police Department's requirement on a police detail. However, as
you can see, they plan on contacting the Police Department today.

Please provide your comments and or concerns so | can pass along to the Select Board for their
consideration on this matter at their March 5th meeting.

Thank you for your cooperation.

Regards,
Nancy

---------- Forwarded message ---------

From: Dan Rochefort <rochefortd@yahoo.com>
Date: Wed, Feb 26, 2020 at 7:29 AM

Subject: Norfolk Lions One-Day Liquor License
To: Nancy Langlois <nlanglois@norfolk.ma.us>
Cc: Kevin Roche <kevinr11000@yahoo.com>

Hi Nancy,

I'm attaching an electronic version of the application and the requested documentation. Kevin (cc'd) will be
discussing the police detail with the police department today and will bring the hard copies along with the
check.

Regards,
-dany

Nancy A. Langlois
Executive Assistant
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056
(508) 440-2801

Thu, Feb 27, 2020 at 11:34 AM
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2/27/2020 Town of Norfolk Mail - Re: Norfolk Lions One-Day Liquor License

Town of Norfolk Nancy Langlois <nlanglois@norfolk.ma.us>

Re: Norfolk Lions One-Day Liquor License
1 message

Charles Stone <cstone@norfolk.ma.us> Wed, Feb 26, 2020 at 4:11 PM
To: Nancy Langlois <nlanglois@norfolk.ma.us>

I will not require one. Yes they did contact me and | understand some of my officers will be supporting this event so | am
confident as | can be this will go smoothly.

CS

Any word on those two police officers appointment letters

On Wed, Feb 26, 2020 at 4:09 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:
Hi Chief,

Have they contacted you yet about a detail and are you requiring one?
Nancy

On Wed, Feb 26, 2020 at 1:54 PM Charles Stone <cstone@norfolk.ma.us> wrote:

I don't have any concerns with this event and suggest that parking is on Grange Property and the access road to the
school on one side.

(65}

On Wed, Feb 26, 2020 at 12:37 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:
Good Afternoon,

Information contained in the email below is regarding a one-day liquor license (all-alcohol) request for the Norfolk
Lion's Chilifest being held on March 7th. They have provided all of the necessary information (in an attached zip
file) with the exception of the Police Department's requirement on a police detail. However, as you can see, they
plan on contacting the Police Department today.

Please provide your comments and or concerns so | can pass along to the Select Board for their consideration on
this matter at their March 5th meeting.

Thank you for your cooperation.

Regards,
Nancy

---------- Forwarded message ---------

From: Dan Rochefort <rochefortd@yahoo.com>
Date: Wed, Feb 26, 2020 at 7:29 AM

Subject: Norfolk Lions One-Day Liquor License
To: Nancy Langlois <nlanglois@norfolk.ma.us>
Cc: Kevin Roche <kevinr11000@yahoo.com>

Hi Nancy,

I'm attaching an electronic version of the application and the requested documentation. Kevin (cc'd) will be
discussing the police detail with the police department today and will bring the hard copies along with the check.

Regards,
-dany

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-f%3A1659602375875533611%7Cmsg-f%3A16596352659381... 1/2



2/27/2020 Town of Norfolk Mail - Phone Call to ABCC Regarding One-Day Liquor License for the Lion's Chilifest

Town of Norfolk Nancy Langlois <nlanglois@norfolk.ma.us>

Phone Call to ABCC Regarding One-Day Liquor License for the Lion's Chilifest

1 message

Nancy Langlois <nlanglois@norfolk.ma.us> Mon, Feb 24, 2020 at 6:00 PM
To: Blythe Robinson <brobinson@norfolk.ma.us>

Hi Blythe,

I spoke with Ryan Melville, Deputy Executive Director of the ABCC's Licensing Division, last Wednesday regarding the
requirements for alcohol licensing when a caterer with a 12C license is serving. He stated very clearly that if the event is
open to the public, the 12C license would not apply. He stated that the organization sponsoring the event would need to
apply to the LLA for a One-Day Liquor License. In the case of private events, the 12C license could be used for serving.

If you need any further information, please let me know.
Nancy

Nancy A. Langlois
Executive Assistant
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056
(508) 440-2801

https://mail.googIe.com/mail/u/O?ik=9065b6a108&view=pt&search=a|I&permthid=thread-a%3Ar—6983139228922273853%7Cmsg-a%3Ar-7698686144... 1M



TOWN OF NORFOLK
OFFICE OF THE SELECT BOARD
ONE LIBERTY LANE, NORFOLK, MA 02056

Updated 02/19/2020
508-440-2855
Special One-Day Alcoholic Beverages License Application
License Fee: $25.00
e & T 4
(V) AllAlcohol ( ) Wine/Malt Only
non-profits only, submit proof of IRS 501(c)(3) status Jor-profits or non-profits

Name of Applicant and/or Organization Applying (name to appear on license):
NoRFoLK LiONS CLUR
NORFLK GRANGE | 28& RouwoOd FD, NoRLK M4

Full Address:

Apphcant's Cell Number: 50%-117- 4 C}S [ Organization Phone: N / A

Applicant's Email: rochefor td @ \yGhoo . Covs Organization Email:

Event Date: M ARCH "/ L_?’_ (12_0_ . Hours of Event (from/to): _© =1l pm
Expected Number of Attendees: <100 AgeRange of Attendees:___2.[ AU OVEE

Haye the individual(s) who will be serving alcohol completed an appropriate server-training program?
(V') YES Bartenders and/or servers of alcohol, beer and/or wine must have completed an appropriate

Massachusetts Alcoholic Beverages Server Training program.

On a separate piece of paper, please describe the manner in which alcohol will be served to your guests to
ensure compliance with existing laws (check IDs, table service/bar, etc.) and specify the manner by which
service of such beverages, if minors are in attendance, will be controlled. Minors are not allowed within the

area where alcohol beverages are dispensed.

On a separate piece of paper, please attach a floor plan (8.5x1 1 white paper) of the event area, showing the
exact location where alcoholic beverages will be delivered, sold/served and consumed, and indicate all

entrances and exits. This can be hand-drawn, if necessary.

Special One-Day licensees must purchase alcoholic beverages from a licensed supplier. Special licensees
cannot purchase alcoholic beverages from a package store and cannot accept donations of alcohollc beverages

For a list of licensed suppliers, visit

Please turn over for more information & to sign application

Page 1 of 2




TOWN OF NORFOLK LIABILITY DISCLAIMER FOR SPECIAL ONE-DAY LICENSES
By exercising the privileges of this Special One-Day License in serving persons with alcoholic beverages, the Licensee is
potentially exposed to significant liability for injuries and damages to the persons served or to others who are injured or
damaged by the persons served. Your acceptance and exercise of this Special One-Day License will be deemed to be
acknowledgement that you are aware of this potential liability.

You are encouraged to discuss the risks associated with exercising your privileges of this Special One-Day License and the
appropriate precautions to avoid injuries, damage and liability to others with your legal advisor.

The Town of Norfolk and the Select Board, acting as the Local Licensing Authority, shall not be liable to the Licensee
or to others ifinjury or damage shall result from the exercise of this Special One-Day License.

By signing this form, the Applicant acknowledges that he/she understands and will comply with all applicable liquor regulations set
forth by the Alcoholic Beverages Control Commission and the Licensing Authority of the Town of Norfolk.

SN 2252020

Applicant's Signﬁture Date

REQUIRED DOCUMENTATION TO SUBMIT WITH APPLICATION:
[0 Completed license application with cash/check fee, made payable to Town of Norfolk
Invitation/flyer/letter of explanation regarding event

Proof of non-profit status (for All Alcohol license only)

O 00

Certificate of Liability Insurance, providing coverage for fire, premises liability, and liquor liability with
reasonable limits of coverage, except that liquor liability shall have minimum coverage of $1,000,000 per
occurrence and $2,000,000 in the aggregate, whereas the policy shall carry an endorsement that the Town of
Norfolk shall be notified by the insurer no less than ten days prior to the cancellation of said coverage. The
Town of Norfolk must be named on the certificate as an additional insured for the event.

[0 Sketch of premises of a reasonable precise nature that clearly delineates the location and manner in which
alcoholic beverages will be served/sold, delivered, and/or dispensed.

[0 Letter/femail/receipt from the Police Department, indicating a police detail has been secured for the event
(or evidence that it has been waived by the Police Chief).

GUIDELINES:
»  Application for Special One-Day License must be submitted one month prior to event.

* Alcohol may only be served at an open bar if a bona fide invitation is received by all attendees.

» Events can only be held on day and date approved on license. No refund is possible after a Special One-Day
License has been issued it not used on date specified.

e Alcohol must be delivered the day of the event and removed from the premises after the event, by the
expiration of the Special One-Day License.

» Special One-Day Licenses can only be issued for events occurring between 11:00am - 11:00pm, Monday -
Saturday; and Noon — 11:00 p.m. on Sundays.

* No person shall be granted a special license more than thirty (30) times in a calendar year.

» License must be posted in the most conspicuous place at the location of event.

DO NOT allow anyone to bring their own alcoholic beverages to your event.

e Control and properly police the area where the alcoholic beverages are being dispensed. Do not permit
persons to carry their alcoholic beverages outside the approved area for consumption.

o Unless waived by the Police Chief in writing, a police detail is required, beginning "% hour prior to guests
arrival and continuing until all guests have left the premises. It is the applicant’s responsibility to
coordinate these details. Payment of the detail is the responsibility of the applicant at applicable rates.

Failure to abide by the above listed guidelines or by any provision of the laws or regulations pertaining to alcoholic
beverages shall be grounds to deny, suspend or revoke any Special One-Day License issued under M.G.L. Chapter

138, Section 14.
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ACORD CERTIFICATE OF LIABILITY INSURANCE 2/24/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SRNLACT
NAME:
36 Washington Steet - ssoctates, Inc. (MG, Yo, Ext: (781) 237-1515 | (4% no)(781) 237-1805
Wellesley Hills, MA 02481 ks, info@delandgibson.com
INSURER(S) AFFORDING COVERAGE NAIC #
surer A : Citizens Ins. Co. of America 31534
INSURED INSURER B : Hanover Insurance Company 22292
Thomas McGue, Inc. INnsurer ¢ : Mass Bay Insurance Company 22306
Basil Restaurant
43 Frairy Street INSURER D :
Medfield, MA 02052 INSURERE :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ApOLISuER POLICY NUMBER PRBENT | RN LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EAGH OCCURRENCE $ 2,000,000
| cLAms MADE OCCUR ZBND691117 11/10/2019 | 11/10/2020 | BAMACETGRENTED o |s 100,000
R | MED EXP (Any one person} $ 10,000
] PERSONAL & ADV INJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
| X | PoLicy D FES D Loc PRODUCTS - COMP/OP AGG | § 4,000,000
OTHER: HIRED NON OWNED |, 1,000,000
A | AUTOMOBILE LIABILITY QOMBINED SINGLELMIT | o 1,000,000
ANY AUTO ZBND691117 11/10/2019 | 11/10/2020 | gopILY INJURY (Per person) | §
[ | OWNED "] SCHEDULED
| AUTOS ONLY AUTOS BODILY INJURY (Per accident)| $
- PROPERTY DAMAGE
L mﬁ'EODS ONLY X xgyo%wé'ﬁ%'\)/ (Per aEcident? $
$
B | X | umsreLLatias | X | 0ccuR EACH OCCURRENGE 5 1,000,000
EXCESS LIAB CLAIMS-MADE UHND713638 1111012019 | 11110/2020 [, o s 1,000,000}
oep | X | retentions 0 s
C |WORKERS COMPENSATION X [ PER ‘ 1 OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY PROPRIETORPARTNEREXECUTVE (T WDND712574 11/10/2019 | 11/10/2020 | | L, o\ oo o s 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE, § 004,
I yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § A
A |Liquor Liability ZBND691117 11/10/2019 | 11/10/2020 |Aggregate Limit 1,000,000
A Commercial Property ZBND691117 11/10/2019 | 11/10/2020 |See Below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Location: 43 Frairy Street, Medfield, MA 02052

Buiiding Limit: $988,000

Business Personal Property Limit: $567,840
Deductible: $1,000 per claim

Special Form - Replacement Cost

Liquor Liability Coverage follows the insured for events off-premises.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

T f Norfolk THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
own of Norto ACCORDANCE WITH THE POLICY PROVISIONS.

1 Liberty Lane

Norfolk, MA 02056

AUTHORIZED REPRESENTATIVE

| M%h/ ‘A

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




¢ (L)% NORFOLK Lions CLUB 13 annuAL

CHILI-FEST
HOE-DOWN

LOCAL RESTAURANTS COMPETE

FOR BEST CHILI 2020!

COME ON DOWN!

MUSIC & LINE DANCING
by DJ 'Dancing with Felicia’

For tickets, visit
www.norfolkmalions. 9gd SAT, MAR 7

tgmar 11 PM
CASH BAR [REECELLA0 O
Rty NORFOLK GRANGE
! 28 ROCKWOOD RD
NORFOLK, MA

ALL NET PROCEEDS BENEFIT NORFOLK LION'S CHARITIES



Norfolk Lions Chilifest Special One-Day Alcoholic Beverages License
Application

Description of Alcohol Service

All alcohol will be handled by a TIPs server from Basils. We will have a
Norfolk Lion member manning the cash register also located at the bar. No
one is allowed to bring their own alcohol. All IDs will be checked.

As described in the sketch, the bar area will be located on the back wall
near the kitchen area. The bar area is surrounded by tables such passers
by cannot simply grab the alchohol.

In the past several years, we have not had any minor attend this event.
However, there is nothing on our flyer that states this is a 21+ event.

In the event a minor were to attend the event, they will be asked to wear a
bracelet or some hand marker to clearly identify them as being under-aged.
Also, we will ask the party accompanying the minor to sit at a table furthest
from the bar.

We will have Norfolk Lions members through out the main eating area at all
times to ensure no minor is drinking at this event.
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date:FF Q 38-3647904
B13 2003 DLN :
103044086
NORFOLK LIONS CHARITIES, INC Contact Person:
C/0 MICHAEL LAZDOWSKY WILLIE G DAVIS ID# 75082
11 CLEVELAND ST. Contact Telephone Number:
NORFOLK, MA 02056 (877) 829-5500
Accounting Period Ending:
June 30
Form 990 Required:
Yes
Addendum Applies:
No

Dear Applicant:

Based on information supplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501 (c) (3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because you are an organization
described in section 509(a) (2).

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document or bylaws. Also, you should inform us of all changes in your
name or address.

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are involved in an excess
benefit transaction, that transaction might be subject to the excise taxes of
section 4958. Additionally, you are not automatically exempt from other
federal excise taxes. If you have any questions about excise, employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your section 509(a) (2) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for, or was aware
of, the act or failure to act, or the substantial or material change on the
part of the organization that resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section 509(a) (2) organization.

Donors may deduct contributions to you as provided in section 170 of the

Letter 947 (DO/CG)



NORFOLK LIONS CHARITIES, INC

Code. Bequests, legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they meet the
applicable provisions of Code sections 2055, 2106, and 2522.

Contribution deductions are allowable to donors only to the extent that
their contributions are gifts, with no consideration received. Ticket pur-
chases and similar payments in conjunction with fundraising events may not
necessarily qualify as deductible contributions, depending on the circum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2,
on page 104, which sets forth guidelines regarding the deductibility, as chari-
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

In the heading of this letter we have indicated whether you must file Form
990, Return of Organization Exempt From Income Tax. If Yes is indicated, you
are required to file Form 990 only if your gross receipts each year are
normally more than $25,000. However, if you receive a Form 990 package in the
mail, please file the return even if you do not exceed the gross receipts test.
If you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period. A penalty of $20 a day
is charged when a return is filed late, unless there is reasonable cause for
the delay. However, the maximum penalty charged cannot exceed $10,000 or
5 percent of your gross receipts for the year, whichever is less. For
organizations with gross receipts exceeding $1,000,000 in any year, the penalty
is $100 per day per return, unless there is reasonable cause for the delay.

The maximum penalty for an organization with gross receipts exceeding
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual information return, Form 990 or
Form 990-EZ, available for public inspection for three years after the later
of the due date of the return or the date the return is filed. You are also
required to make available for public inspection your exemption application,
any supporting documents, and your exemption letter. Copies of these
documents are also required to be provided to any individual upon written or in
person request without charge other than reasonable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additional information is available in Publication 557,
Tax-Exempt Status for Your Organization, or you may call our toll free
number shown above.

You are not required to file federal income tax returns unless you are
subject to the tax on unrelated business income under section 511 of the Code.
If you are subject to this tax, you must file an income tax return on Form
990-T, Exempt Organization Business Income Tax Return. In this letter we are
not determining whether any of your present or proposed activities are unre-

Letter 947 (DO/CG)



NORFOLK LIONS CHARITIES, INC

lated trade or business as defined in section 513 of the Code.

You need an employer identification number even if you have no employees.
If an employer identification number was not entered on your application, a
number will be assigned to yYou and you will be advised of it. Please use that
number on all returns you file and in all correspondence with the Internal
Revenue Service.

If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this letter. '

Because this letter could help resolve any questions about your exempt
status and foundation status, you should keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown in the heading of this letter.

Sincerely yours,

i) }% l}ﬂ@ﬁﬁ%uﬁmuud
Lois G. Lerner
Director, Exempt Organizations

Letter 947 (DO/CG)



| THE COMMONWEALTH OF MASSACHUSETTS

s NO 20 001 " ;. SRS <FEE $2500

o THE TOWN OF NORFOLK
| ThIS is to Cert|fy thati '

Norfolk Llons Club 5
Norfolk Grange
28 Rockwood Road - ' .
_ Norfolk MA 02056_ N D

|s HEREBY GRANTED A SPECIAL ONE-DAY LICENSE’ e

FOR SERV/NG OF ALL ALCOHOL WINE & MALTS

- TOBE DRUNK ON THE PREMISES ,,
5t Under Chapter138 Sectlon 14 ofthe quuor Control Act R

‘ NORFOLK LIONS CLUB -
| . Chili-Fest Hoe-Down . e d '
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: ThlS I|cense is qranted in conformlty W|th the Statutes and ordmances relatmg
ek thereto and explres March 7th unless sooner suspended or revoked
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LICENSING AUTHORITY

" Date: March 5, 2020 ~ NORFOLK SELECT BOARD |




Memo

To: Norfolk School Commiitt orfolk Select Board
From: Dr. Ingrid N. Allardiméﬁ

Re: Statement of Interest- MSBA Core Program
Date: March 4, 2020

In order to be proactive and to develop a thoughtful and cost-effective plan for
managing potential increases in enrollment, the Town of Norfolk and the Norfolk
Public Schools established a space study committee in April of 2017.

The committee was responsible for the following tasks:
* Soliciting concrete data regarding the potential impact of new construction
and development on student enrollment
* Evaluating possible solutions for accommodating new enrollment in the most
cost effective and efficient manner, while maintaining the high quality of
education and programming the district currently offers.

After careful consideration, the final recommendation of the Space Study Committee
was to move forward with an expansion project at the Freeman-Kennedy School.
This single building project would create additional classroom space for students at
all grade levels and would provide sufficient learning space to manage growth for
the foreseeable future. In the Spring of 2018, I shared these finding and
recommendations with the Norfolk School Committee. I made a similar
presentation to the Norfolk Select Board on October 29th, 2019 (see attached).

At this time we are asking both the Select Board and the Norfolk School Committee
to vote to allow the district to apply to MSBA’s competitive grant program for school
building or renovation. MSBA asks that districts only submit SOI's for projects that
the Town would have the capacity to fund over the next two years. Submission of an
application does not commit the district or the town to moving forward with
construction. If MSBA offers an invitation to the Town of Norfolk to participate in
their core program, it would generate a significant cost savings for the community.
MSBA has funded prior projects in Norfolk at a cost share of approximately 50%.

The H. Olive Day school is currently operating at full capacity. There are no
available classrooms or instructional spaces. In order to accommodate students
who are currently enrolled and maintain class sizes under the maximum allowable
school committee policy limit, we will need an additional second grade and
kindergarten classroom next year. In order to accommodate this growth, we will
lose other program spaces such as the art room, music room or computer lab. We
currently have one open classroom at the Freeman-Kennedy School. We will be out
of space there as well in the next two years.



In order to prevent substantial overcrowding in our schools, it is imperative that we
begin to aggressively explore and plan for an expansion project. Applying to MSBA
is the first step in the process and will assist the town in better estimating and
planning for the potential construction costs.

I'have attached to this memo an overview of the MSBA statement of interest process
for your review. Additionally you will find the required vote language for
submitting a Statement of Interest to MSBA.



The Massachusetts School Bulldmg Authority’s (the "MSBA's") grant program is a non-entitlement,
competitive program, and its grants are distributed by the MSBA Board of Directors based on need and
urgency, as expressed by the district and validated by the MSBA. The MSBA completes an extensive
review of available information for districts that submit a Statement of Interest ("SOI") for the Core
Program each year. The goals of this review include:

To determine those schools that are the most urgent and needy relative to the pool of SOI submittals filed in
that year. The MSBA considers many factors when looking at the totality of the SOIs including, but not
limited to, the age of the building, the amount of space per student, the current and projected enrollment,
the condition of the major systems of the school, the general environment of the building and the
appropriateness of the building to the educational mission;

To collaborate with districts on the potential project that they have identified as the priority SOI if they are
filing more than one SOI for that given year;

To understand if the MSBA is currently partnering with the district on another Core Program project
already underway; and

To understand the range of options each district faces when planning for district-wide educational facilities.

The following information provides an overview of the SOI process from initial opening of the SOI period
each January until the Board of Directors votes to authorize invitations to the MSBA's grant program at a
subsequent Board meeting.

Ziod

TRENE [
d &

The MSBA opens its Statement of Inlum System annually for districts to file one or more SOIs for either
the Core Program or the Accelerated Repair Program. The SOl is the tool districts use to identify the
deficiencies and/or programmatic issues that exist in their facilities. Districts should submit one SOI per
school for each school that they believe requires a project. An SOI should only be filed for a facility where
a district has the ability to fund a construction project in the next two years. Over the last several years, the
SOI system has opened in early January. SOIs are typically due for the Accelerated Repair Program in
early February and for the Core Program in early April.

&

The MSBA has received approximately 100 to 125 SOIs for the Core Program annually. The number of
invitations that the Board is able to authorize each year varies and is contingent on a number of factors. The
MSBA must operate within its annual statutory budget cap. The number of invitations varies based on the
characteristics of the pool of applicants, including the number of elementary, middle or high schools that
file, total square footage of the schools, and the reimbursement rates of the districts that are invited to
participate in the MSBA's grant program. Thus, applying for an MSBA grant is competitive, and not every
SOI submitted can be invited into the grant program.

The Commonwealth irrevocably dedicated a 1% statewide sales tax, known as the School Modernization
Trust fund ("SMART Fund"), to the MSBA's capital program. The state sales tax collections inform the
amount of annual funding the MSBA can commit for projects. The MSBA's legislation limits increases or
decreases annually thereafter by the lesser of four and one half percent (4.5%) of the limit for the prior
fiscal year or the percentage increase or decrease of the dedicated sales tax revenue amount over the prior

fiscal year.
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The SOI process involves the district filing an electronic version of an SOI with the MSBA by the dates
established. MSBA staff is readily available to address concerns, questions, and issues during the filing
period. Once the filing period has closed, MSBA staff commences the due diligence process for all SOIs.
This is a four phase process, which includes:

Review SOI submissions for completeness;
Review SOI submissions and accompanying documents for content;
Conduct senior study visits, if required; and,

Recommend SOIs for invitation into Eligibility Period.

During this process, the MSBA may seek to obtain additional or clarifying information from districts. As
the MSBA reviews the entire cohort of SOIs received, it will determine the appropriate level of due
diligence that will be required for each SOI and will notify districts of next steps accordingly.

1. Review SOI submissions for completeness:

Once the SOI system has closed, MSBA staff reviews each submission to check that all required materials
have been received. The MSBA works with districts throughout the filing period to ensure that the SOI is
complete. For all SOI submissions, the district must provide:

An electronic version of the SOI with the required electronic signatures; there are two separate
certifications in each SOI where district officials need to sign;

An electronic version of the Closed Schools Certification with the required electronic signatures;

Hard copies of the required local vote documentation that is detailed in the SOI; and,

Any supporting materials required to be submitted with the SOI and/or any supplemental materials districts
want to submit with the SOL.

Districts are expected to submit materials and have them post-marked on or before the due date of the
Program submission deadline. The district and the MSBA should discuss in advance of the filing date any
extenuating circumstances or requests for exceptions to receipt of the hard copy material.

2. Review each SOI submission and accompanying documents for content:

Once an SOl is determined to be complete, MSBA staff review the information and any additional
documents submitted by the district. MSBA staff then compiles the data necessary to assess which SOIs
filed in that year may be categorized as the most urgent and needy. In determining the most urgent and
needy SOls, MSBA staff relies on many different data sources. MSBA staff use numerous data points that
include the SOI, the MSBA project management system, the MSBA’s enrollment tool, the MSBA’s 2016
Needs Survey, and information from the Department of Elementary and Secondary Education ("DESE").
There are many factors that can impact the assessment of urgency and need in an SOI, such as increasing
enrollment, overcrowding, building condition, general environment, and program deficiencies. As such, it
is important to assemble as much data as possible so that staff may gain as complete of a picture of the
submitted SOI as possible.

Due to the volume of SOIs submitted for the Core Program, the MSBA requests that each district identify a
Priority SOI for consideration. This enables the district and the MSBA to focus financial and staff resources
on completing a project and ensures that an opportunity for a grant is possible for as many districts as
possible. This narrows down the pool of potential projects if districts have submitted multiple schools
within the district for consideration.

With its focus on the district identified Priority SOI, MSBA staff then looks at this pool of submitted SOIs
to assess urgency and need focusing on:



The 2016 School Survey rating of building condition;

The 2016 School Survey rating of general environment;

The previous or ongoing project activity with the MSBA; and,
Section 8 of the MSBA's statute.

Consideration of these factors produces a smaller subset of the Priority SOIs that appear to be more urgent
and needy than the other SOIs submitted that year. With this assessment, a group of SOlIs are identified for
further consideration. This further review may or may not require a senior study visit. If the MSBA is
familiar with the school facility identified in the SOI or if the SOI has already received a senior study visit
within the previous two years, a senior study visit may not be needed for that SOI. If the MSBA may
choose to re-visit a school within this two-year window if the SOI contains new information since the last
visit.

3. Conduct Senior Study Visits, if required:

If MSBA staff determines that a senior study visi( is needed to complete the due diligence process, MSBA
staff, accompanied by its technical consultant, will visit the SOI facility. The senior study visit lasts
approximately two hours and is an opportunity for the MSBA to further understand the issues identified in
the district’s SO1. MSBA staff requests that the district have someone familiar with the facilities and
systems present, as well as someone who is familiar with the curriculum as it relates to the programs
offered. The district is requested to provide a copy of the school's floor plans (emergency/evacuation plans
are sufficient) ahead of the MSBA s visit.

The senior study visit starts with a meeting to review the SOI, the MSBA process, and to hear district
concerns. The discussion is followed by a tour of the main areas of the school, as well as typical general
classrooms and specialty spaces.

Dependent upon the number of senior study visits that are required, this phase can take approximately eight
to ten weeks, with visits typically scheduled from September through October.

4. Recommend SOIs for Invitation into Eligibility Period:

Once the content review and senior study visits have been completed, MSBA staff once again review the
factors that can impact the assessment of urgency and need in an SOI (e.g., increasing enroliment, evidence
of overcrowding, building condition, general environment and program deficiencies), to understand the
total impact of all of the factors on the overall need expressed in the SOI. As the number of invitations that
the MSBA can issue varies each year, and the number of SOIs received each year exceeds the MSBA’s
annual cap expenditure, MSBA staff compares the SOIs that were selected for further review to each other
to determine a degree of urgency and need, ranging from minor to major, for each of the SOIs. MSBA staff
then provide their findings to the Chief Execulive Officer, Execulive Director/Deputy Chief Executive
Officer, and the MSBA’s Facilities Assessment Subcominitlee; these recommendations are then presented

to the MSBA Board of Direclors.




Norfolk Public Schools

Enrollment Projections and Educational Space

. Select Board
1 October 29, 2019

Historical Context

Over the course of the past five years, the Town of Norfolk has seen an
increase in growth and development, with a number of chapter 40B projects
proposed and in various states of approval with the town.

School Committee Members, Administrators, Staff, Parents and Citizens have
expressed significant concern about the capacity of the schools to manage
increased enrollment within our current school buildings.

This is one of the top concerns parents have shared at Parent Leaders
meetings and on surveys the district has conducted.




Survey Feedback

Sample Parent Comments

In January of 2017 NPS sent out a survey to parents to solicit feedback that could be used to help us
shape goals and inform the development of a new 3-year strategic plan. While the district did not ask
any questions about enrollment or space, several parents wrote in comments regarding this concern.

Below are a few samples of comments we received:

“I believe that planning and improving facilities to meet expanding enroliments will be the biggest
challenge in 4-6 years. With our current housing increases we will see more children in the schools

soon!”

“They keep building new homes in Norfolk. How will the schools be able to accommodate all these
kids?”

Formation of |
. In order to be proactive and to develop a thoughtful and

the Space cost-effective plan for managing potential increases in enrollment,
Stud . the Town of Norfolk and the Norfolk Public Schools established a
y . space study committee in April of 2017.

Com m lttee The committee was responsible for the following tasks:

The space study committee included || e Soliciting concrete data regarding the potential impact of new
the Tollowingmensoers. construction and development on student enroliment

Jack Hathaway, Town Administrator | ¢ Evaluating possible solutions for accommodating new

Ingrid Allardi, School Superintendent , . . .

Linda Balfour, H. Olive Day Principal enroliment in the most cost effective and efficient manner,
Todd Hassett, Business Consultant a while maintaining the high quality of education and

Rt ERGHRIDE S, Sl HesTireetor ;f programming the district currently offers.

Bob Bullock, Building Inspector
Ann Proto, Recreation Dept. Director




Current Building Status- H. Olive Day School

The H. Olive Day School is currently at capacity, there are no open classrooms.

e The teacher's workroom has been converted to an instructional space for specialized
programming.

e If additional classrooms need to be added, we will lose the art room, music room or computer
lab/maker space in order to accommodate growth.

e Losing these spaces would impact programs and curriculum significantly and would severely
challenge the District’s capacity to provide instruction consistent with the Massachusetts
Curriculum Frameworks.

e This solution only provides three classrooms and does not accommodate the projected
long-term growth in enrollment.

Current Building Status- Freeman-Kennedy

The Freeman-Kennedy School has 27 classrooms available for general education programs.
There are designated office spaces in the building for therapists and special services, as well as
classrooms designated for special education programming.
At the Freeman-Kennedy there is currently one open classroom available for expansion.
In order to accommodate growth beyond that one classroom, we would lose the science lab, art and
music rooms and computer/maker space.
Many of these spaces require funds for renovation in order to convert them into regular classrooms.
e Repurposing these spaces would be a short-term solution and would not allow us to accommodate the
projected long-term growth in enroliment.
e The loss of these designated spaces would significantly impact our science/technology and
engineering curriculum, as well as all programming and instruction in the arts.
e Norfolk's capacity to remain educationally competitive in the region would be severely diminished.




The Critical Importance of the Arts and

Technology to 21st Century Education

“We are currently preparing students for jobs (R MORE DEVEL PR CONNTIS
that don't yet exist, using technologies that eResearch
haven't been invented, in order to solve .
problems we don't even know are problems yet.” Creative :;:v:;t;';i:lr:’dcie;;s
Richard Riley, Former US Secretary of Education Work Msnagement

Many experts argue that the skills needed to ot .

be successful in the future job market will Wt ok
involve “creative work"- design, development,

. . . N . OONEBY PEQPLE DONE BY WACHINES
innovation, creative thinking, collaboration
and communication.

IN LESS DEVELOPED COUNTRIES

Figure 1.4. The Future of 24st Century Work.
Source: Adapted from National Center on Education and the Ecanomy, 2007.

Instruction in the Arts and in Technology are
now as fundamental as instruction in any
other academic discipline. 21t Century Skils: Learning for Life in Our Times by Trlling and Fadel

Changes in Enrollment and Space Availability at
Freeman-Kennedy 2017-2019

Grade Level | # of Classes 2017 | #of classes 2018 | # of classes 2019
3 5 7 7
4 7 5 7
5 5 7 6
6 6 5 6
Open 4 ‘ 3 1
Classrooms

*We are projecting that we will have one open classroom for 2020-2021 and will be out of space at FK the following year.




Current Enrollment/ Class Sizes

. Grade | NumberofStudents |  Numberof Classes |
R P;es;];r;_ . ‘_70~ S SR 6 -

5'“'“ [ ”’
R %
2 116* 6
s w5
VR RE 7
. o 54 ! 117> -- 6—_ “*——;
s 133 | e

*|ndicates that class sizes exceed the target established by School Committee policy

Norfolk Public Schools Average Class Size in Relation to Massachusetts Department

of Education Identified Comparison Districts

Elementary Average

Class Size

Town 2015-2016 2016-2017 2017-2018
BERKLEY 21 BERKLEY 22 BERKLEY 21
PLAINVILLE 21 BOXFORD 21 WRENTHAM 21
SUDBURY 20 MIDDLETON 21 SUDBURY 20
WRENTHAM 20 TOPSFIELD 21 NORFOLK 20
SOUTHBOROUGH 20 NORFOLK 21 BOXFORD 19
BOXFORD 18 SOUTHBOROUGH 20 PLAINVILLE 19
CONCORD 18 WRENTHAM 20 CONCORD 19
MIDDLETON 18 PLAINVILLE 19 SOUTHBOROUGH 18
TOPSFIELD 18 CONCORD 19 TOPSFIELD 18
NORFOLK 18 SUDBURY 18 MIDDLETON 17
LINCOLN 1417 NCOLN 17 LINCOLN 16




Community
Needs not
Addressed

e There are currently 42 families on the
waitlist for Preschool

e There are currently 21 families on the
waitlist for before and after school care

*The district can not expand either of these
programs due to lack of space even though the
before/after care program is self-funding and
preschool is tuition-based for most children.

Massachusetts Requirements for Early

Childhood Education

Early Childhood Special Education services are designed for young children (aged 3-5) with disabilities who
need specially designed instruction or related services and whose disability(ies) cause the children to be unable
to participate in developmentally appropriate typical preschool activities. School districts are required by law to
ensure that developmentally appropriate ESCE programs and services are available. ECSE programs and

services ensure that all children with disabilities have a free and appropriate public education (FAPE).

(Massachusetts Dept. of Education)

It is the expectation that these students will be educated in inclusive environments with their typically
developing peers (see the National Department of Education and The Department of Health and Human Services

Joint Policy Statement https:/www2.ed.gov/policy/speced/quid/earlylearning/joint-statement-full-text.pdf )




Options Explored By the Space Study

Committee

Option 1- Expanding the H. Olive Day School

This aption was determined not to be feasible for a number of reasons including:

o  All building systems are currently operating at maxirnum capacity (Septic, electric, HVAC,
eic.) and they are aging. It would be expensive to replace and upgrade alf systems.

e Thereis no space to add on to the existing building footprint and stiil accommodate
parking/ play areas for students,

¢ Renovations would trigger respengibility to upgrade building struciures/ features {o meel
current ADA and building codes which would be very expensive.

o Expanding the H. Glive Day School would not resolve the space issue of accormmodating
new enrollment in grades 3-6.

Renting/ Leasing Portable Classrooms

Option 2- Renting/ Leasing Portable Classrooms

This option was determined not to be fiscally prudent and does not provide a safe, secure environment-

e Portable classroom units would be stand alone units, not connected to the larger school buildings.
There are significant safety concerns with this arrangement.

e Estimated cost for site work alone (septic, electric, technology, water) is $1,600,000 (Approximately
$800,000 per site).

e To acquire 6 additional classrooms for each school, the estimated rental cost would be $907,000 for a
five-year lease (based on current pricing).
The total five-year cost for mobile classrooms would be $2,507,000.

e Thereis no space at H. Olive Day to house portable classroom units. In order to house the additional
classrooms we would have to seek a variance with the town and access part of the Kunde forest.

¢ Thisis a costly short-term solution and does not provide an appropriate learning environment.




New Construction Option

Option 3- Purchasing/Building a new site to house Special Ed. Offices/ Early Childhood Center

This option offers only a partial solution to the growth challenges-
e This option would create capacity to absorh increasing enrollment at H. Olive Day School by relocating

Pre-K classrooms and Special Education offices. It would not solve the problem of limited space for
expansion in grades 3-6.

e |t would be costly to build a new structure that meets DESE and State requirements. It requires a play area,
kitchen, 7 classrooms with bathrooms, office spaces, a meeting room, a nurse’s station and a main office/
entrance area.

e This option creates a need for additional staffing (a full-time nurse, a building administrator or lead teacher
as the Special Education Director would have to share time between three buildings). These costs would

be on-going for the town.
e This creates a challenge for families picking-up and dropping students off at three separate locations.

Expanding the Freeman-Kennedy School

Option 4: Expand the Freeman-Kennedy School

e The Freeman-Kennedy School design was submitted and selected by MSBA as part of their
model school program. In order to be eligible, designs must be flexible and have options for
expansion and/or modification of space to meet individual districts’ programming needs.

e The expansion plan for Freeman-Kennedy includes the option of adding a connecting wing
between the two side wings.

@ Through the addition of a connecting wing, the district would be able to create a separate early
childhood center and main office for Special Education on the first floor. This allows for the
creation of 7 preschool classrooms, accounting for expected growth.

e Moving the Preschool and special education offices would create an additional seven open
spaces at the H. Olive Day (classrooms/offices). With some adjustments and shifts, the district
could create at least five open classrooms to absorb increases in enrollment at the K-2 level.

e Relocating the server room from HOD to the new wing would create a sixth open classroom.




Additional Benefits of Freeman-Kennedy

Expansion

e The current system capacity at Freeman-Kennedy is designed to be able to absorb another 250
students (septic, electric, etc.)

e Most Pre-K students do not eat lunch at school. Preschool students also do not access specials
(art, music and library) thus this program does not place an additional strain on resources at
Freeman-Kennedy.

¢ Theroadway can easily be re-routed to create a separate entrance and drop-off area for Pre-K
students.

e The second floor of the addition would create 7 classrooms to accommodate increased
enrollment at the Freeman-Kennedy in grades 3-6, as well as an additional space for expanding
the current SACC child-care program which is totally self-funding and would address a critical

community need.

2 e Expanding the Freeman-Kennedy school would allow the
A COSt Effectlve/ town to provide a safe, secure and appropriate learning
Efficient Solution | environment for all students.

o e This single building project would resolve space issues
at both the H. Olive Day and the Freeman-Kennedy
School.

e The addition would create sufficient educational space
for the town to accommodate growth for the foreseeable
future.

e The FK expansion would not create a need for additional
secretarial, nursing or office staff

*Special education secretaries would run the office
at the preschool site, with the Special Education

,E;(g :nq(aj':_ ?(gr]li edy School is g Director serving as the building administrator.
the most cost effective/ *The FK nursing staff could provide emergency
efficient solution to services to preschool students if needed.

accommodating growth




Benefits to the Town of Norfolk

e Expanding the Freeman-Kennedy would [ EMERGENCY )|
create additional space that could be used SHELTER
by the Norfolk Recreation Department and
would allow them to expand the programs
offered to town residents.

e |tis possible to add showers and a

storage area to the new wing, enabling the
town to have a true emergency shelter HAZARDOUS
should a need arise. The WEATHER

Freeman-Kennedy already has kitchen L CONDITIONS )
facilities. This has been a concern of the
town for a number of years.

Preliminary
Studies/
Conceptual Design

At the Fall Town Meeting in Nov. of
2017, the Town of Norfolk voted to
appropriate funding for the purpose of
contracting with an architectural firm
to conduct a preliminary feasibility

N BUILDING

M EADDITION &

1500058
f LEOOTPRINT)

study and to draft a conceptual design
plan for expansion at
Freeman-Kennedy School.

The Town and the District wanted to
determine if an additional wing would
enable us to meet the demand for
projected enrollment growth.
Additionally, the Town and NPS wanted
to assess the potential cost of a
renovation project.

NPS hired Flansburgh Architects to complete this
work. A preliminary conceptual design plan was
completed and shared with the School Committee
and the Town in October of 2018.




Potential Funding | Benefits of Partnering with MSBA:

SOUFCGS/ NeXt e MSBA has a strong reputation state-wide of ensuring that
Steps projects are completed on time and under budget
e MSBA provides expertise, support and oversight

throughout the process to ensure improved coordination

A k « between design, construction and occupancy
MSBA will now consider 4 e MSBA has funded over 13.8 billion dollars of school

participating in projects to construction projects
prevent severe overcrowding . e Partnering with MSBA saves towns significant dollars in

expected to result from

construction costs
increased enroliment. In order to

be eligible towns/ districts must Freeman-Kennedy School Building:
be able to substantiate growth. | Opened on-time
$946,605 under budget
53 1 6 0/ e HOD Roof Replacement
” (9) E Substantial completion achieved by contract
Past Reimbursement ; P Yeadiine
Estimated minimum $200,000 under budget

Rate

MSBA Process

e Towns and Districts interested in applying to MSBA must submit a Statement of Interest in April.

e MSBA considers many factors in reviewing applications including current and projected
enrollment

e MSBA often requests additional information from the district after the SOl is submitted and may
require a senior study visit by an MSBA team including architects and engineers who will review
the site and proposed plans.

e The review process can take from 8-10 weeks before decisions are made about inviting districts
to partner with MSBA.

e Once approved, districts would move forward with requesting funding from the town for the
feasibility study and the full schematic design portion of the project.

e MSBA is highly involved with each step of the process.

e Once schematic designs are accepted and approved, the town can move forward with a vote to
approve funding for construction.




Questions???

Contact me:

Ingrid Allardi

508-528-1225
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Operating Revenue

i
[

Other Sources

Town of NORFOLK
Revenue Budget

——

FY18 FY19 FY20 FY21
Budget Budget Budget Budget
Tax Levy Base (Prior Levy Limit) $27,469,682 $28,658,330 $30,047,297 $31,381,469
2.5% 686,743 $716,458 751,511 $784,5637
New Growth 5510,729 $672,509 $582,661 $600,000
Reserve for Abatements ($75,000) ($125,000) ($125,000) ($125,000)
Total Levy Base $28,592,154 $29,922,297 $31,256,469 $32,641,006
Local Estimated Receipts:
Motor Vehicle $1,950,000 $2,000,000 $2,000,000 $2,000,000
Penalties/Interest on Taxes $110,000 $110,000 $110,000 $110,000
P.I.L.O.T. $75,000 75,000 575,000 575,000
Water Dept - Indirect Costs $65,000 $65,000 65,000 565,000
Septic - Indirect Costs $5,000 $5,000 $5,000 $5,000
Transfer Station Revenue $325,000 $325,000 $325,000 $325,000
Fees $20,000 $20,000 $20,000 $20,000
Other Dept'l Revenue $125,000 $130,000 $125,000 $125,000
Lease & Maintenance - Public Safety $0 $0 $86,000 $90,000
Licenses & Permits $380,000 $415,000 $415,000 $415,000
Fines & Forfeits $20,000 $20,000 20,000 520,000
Investment Income $7,500 $25,000 $25,000 $25,000
Meals Tax $80,000 $85,000 $85,000 85,000
Ambulance Receipts $380,000 $380,000 $410,000 $410,000
Miscellaneous Recurring $27,000 527,000 $25,000 $25,000
Miscellaneous Non - Recurring $90,000 $90,000 $250,000 $250,000
Total Estimated Receipts $3,659,500 $3,772,000 $4,041,000 $4,045,000
- |Cherry Sheet:
| School Aid
Chapter 70 $3,406,815 $3,424,875 $3,452,225 $3,489,705
Charter School Reimbursement $21,531 $3,996 $3,381 $72,650
Total Education - State Aid $3,428,346 $3,428,871 $3,455,606 $3,562,355
| General Government
Lottery $958,026 $991,557 $1,018,329 $1,046,842
Additional Aid $15,457 $15,5673 $16,511 $17,722
Police Career Incentive
Exemptions:Vets/Blind/Surviving Spou| $60,953 $60,597 $69,618 $82,403
State Owned Land $152,571 $208,326 $217,114 $225,957
Total General Government - State Aid $1,187,007 $1,276,053 $1,321,572 51,372,924
Cherry Sheet Revenue Total $4,615,353 $4,704,924 $4,777,178 54,935,279
~ | Cherry Sheet Assessments ($468,979) ($444,132) ($498,098) ($659,600)
| Net Cherry Sheet Total $4,146,374 $4,260,792 $4,279,080 $4,275,679
|Total O,Eerating Revenue $36,398,028 $37,955,089 $39,5676,549 $40,961,685
ther Sources:
Receipts Reserved Cemetery $25,000 $25,00 $70,00 $0
Free Cash (to pay Capital Debt) $0 $0 $0 $0
Stabilization $0 $0 $0 30
Free Cash $300,000 5380,000 $163,197 $100,000
Total Other Sources $325,000 $405,000 $233,197 $100,000
Total Non-Exclud Budget Sources $36,723,028 $38,360,089 $39,809,746 $41,061,685
I $1,372,303 | $1,637,061 | $1,449,657 | $1,251,939 |




TOWN OF NORFOLK - Recommended Budget

Budget Summary

General Revenue

Revenue FY18 FY 19 FY 20 FY 21 Difference %
Real Estate Taxes (Non Excluded) $28,592,154 $29,922,297 $31,256,469 $32,641,006 $1,384,537 4.43%
State Aid $4,146,374 $4,260,792 $4,279,080 $4,275,679 ($3,401) -0.08%
Local Receipts $3,659,500 $3,772,000 $4,041,000 $4,045,000 $4,000 0.10%
Non Recurring Revenues $325,000 $405,000 $233,197 $100,000 ($133,197) -57.12%
Total Available (Non Excluded) $36,723,028 $38,360,089 $39,809,746 $41,061,685
Fixed Costs FY18 FY 19 FY 20 FY 21 Difference %
Debt Service (Non Excluded) $694,374 $640,429 $512,935 $600,000 $87,065 16.97%
Health Insurance $2,321,000 $2,402,235 $2,354,190 $2,444,000 $89,810 3.81%
Norfolk County Retirement $1,941,855 $2,063,494 $2,210,845 $2,359,197 $148,352 6.71%
Unemployment Benefits $25,000 $25,000 $25,000 $25,000 $0 0.00%
Medicare $215,000 $225,000 $230,000 $250,000 $20,000 8.70%
Other Employee Benefits $130,000 $132,000 $133,000 $143,000 $10,000 7.52%
Building Liability $350,000 $360,000 $375,000 $386,250 $11,250 3.00%
Tri-County $466,841 $454,072 $360,053 $362,201 $2,148 0.60%
Norfolk Agricultural School $19,610 $20,394 $21,500 $14,000 ($7,500) -34.88%
Transfer Station Expenses $387,946 $403,229 $419,618 $434,959 $15,341 3.66%
Road Program $1 $1 $1 $1 $0 0.00%
Reserve Fund $75,000 $50,000 $50,000 $50,000 $0 0.00%
Shared Services (Fuel, St. Lights, Landfill, Snow) $440,522 $442,957 $440,957 $460,424 $19,467 4.41%
Total $7.067,149 $7.218.811 $7,133,099 $7,529,032
Discretionary Costs FY 18 FY 19 FY 20 FY 21 Difference %
Norfolk Elementary $11,831,222 $12,263,361 $12,753,837 $13,315,384 $561,547 4.40%
General Government $2,073,668 $2,251,261 $2,294,408 $2,366,883 $72,475 3.16%
{Facilities Maintenance} $595,822 $863,426 $1,058,663 $1,119,004 $60,341 5.70%
Public Safety $4,943,336 $5,233,809 $5,576,854 $5,826,722 $249,868 4.48%
Public Works - Operations $1,268,203 $1,273,684 $1,395,266 $1,428,308 $33,042 2.37%
King Philip Operating Budget & Turf $8,263,166 $8.624,390 $8,852,281 $8,981,874 $129,593 1.46%
Culture and Recreation $699,568 $730,070 $770,769 $791,952 $21,183 2.75%
Total $29,674,985 $31,240,002 $32,702,078 $33,830,127
Total Non-Excluded Expense Budget
Surplus / (Shortage) ($297,474)




Proposed Employee Benefits

FY18 FY19 FY20 FY21 Change %

Medical Insurance $2,321,000 $2,402,235 $2,354,190 $2,444,000 $89,810 3.81%
Life Insurance $12,000 $13,000 $13,000 $13,000 $0 0.00%
Longevity $95,000 $96,000 $97,000 $110,000 $13,000 13.40%
Medicare $215,000 $225,000 $230,000 $250,000 $20,000 8.70%
Unemployment Comp. $25,000 $25,000 $25,000 $25,000 $0 0.00%
State/County Retirement ~ $1,941,855 $2,063,494 $2,210,845 $2,359,197 $148,352 6.71%
Contractual Benefits $23,000 $23,000 $23,000 $20,000 ($3,000) -13.04%

$4,632,855 $4,847,729 $4,953,035 $5,221,197 $268,162 5.41%




Excluded Debt

Excluded Debt

Revenue

Budget

Excluded Debt
FY 2021

FY17 FY18 FY19 FY20 FY21

Debt Exclusions

King Philip (Net SBA) $717,535 $681,485 $671,975 $639,900 $593,549

Library Expansion $195,028 $188,762 $180,420 $171,013 $164,589

Freeman Kennedy $1,507,738|  $1,483,438  $1,456,325| $1,429,213| $1,246,513

Public Safety Building - MECC $0 $0 $429,934 $851,875 $790,544
Total Debt Exclusions $2,420,300 $2,353,684 $2,738,654 $3,092,001 $2,795,195
Debt Exclusions

King Philip (Net SBA) $717,535 $681,485 $671,975 $639,900 $593,549

Library Expansion $195,028 $188,762 $180,420 $171,013 $164,589

Freeman Centennial $1,507,738|  $1,483,438|  $1,456,325| $1,429,213| $1,246,513

Public Safety Building - MECC 30 $0 $429,934 $851,875 $790,544
Total Debt Exclusions $2,420,300] $2,353,684 $2,738,654| $3,092,001 $2,795,195




Issue Purpose 2020 2021 2022 2023
General Fund Non-Exempt
9/15/2017 Leachate Pond Cover 13,400.00 13,100.00 12,700.00 12,300.00
1/15/2003 Sewer 10,588.50 10,192.50 9,796.50 9,400.50
1/15/2003 Highway Building Addition 11,320.00 10,880.00 10,440.00
11/9/2007 Sewer CW-04-12 MWPAT Refund 13,061.44 13,061.66 13,061.76 13,061.65
3/18/2009 Sewer CW-04-12-A MWPAT 1,299.29 1,299.24 1,298.73 1,298.75
1/15/2005 Underground Utilities 50,546.00 48,746.00 46,890.00 0.00
9/15/2017 Public Safety Septic Refunding 6,760.00 6,610.00 6,410.00 6,210.00
9/15/2017 Land Acquisition Refunding 14,150.00 13,820.00 12,400.00 12,000.00
4/1/2012 School Feasibility Study 13,925.00 13,625.00 13,325.00 13,025.00
9/15/2017 Land Acquisition - Police 115,900.00 113,950.00 111,350.00 108,750.00
7/31/2014 Roads/Vehicles/Sprinkler ($750,923)  144,981.41 44,848.10  45,605.00 44,993.00
6/30/2016 Underground Tanks ($300,000) 104,156.78  103,000.00
2/6/2019 Ambulance ($295,000) 66,670.00  62,742.98 65,195.00 63,425.00
Total Non-Exempt Debt  566,758.42  455,875.48 348,471.99 284,463.90
General Fund Exempt Debt 2020 2021 2022 2023
1/15/2003 Library Plans 16,980.00 16,320.00 15,660.00
1/15/2003 Library Construction 154,032.50 148,268.50  142,504.50  134,740.50
8/22/2019 School - Refunding 1,007,337.78  967,200.00 944,450.00 911,200.00
4/1/2012 School 285,462.50  279,312.50 273,162.50 267,012.50
9/15/2017 Building Construction - Public Safety ~ 353,650.00  348,100.00  340,700.00  333,300.00
3/15/2019 Building Construction - Public Safety ~ 453,193.75  442,443.75 431,693.75 420,943.75

Total Exempt Debt 2,270,656.53

2,201,644.75

2,148,170.75

2,067,196.75

Water Debt 2020 2021 2022 2023

11/15/2002 Water Treatment Facility DW-01-05 39,395.25 38,401.18 37,625.00 35,875.00
1/15/2003 Storage Tank Construction 116,340.00 111,984.00 107,628.00 100,272.00
1/15/2003 Water Treatment Facility 1,176.50 1,132.50 1,088.50 1,044.50
1/15/2003 Town Center Water Mains 18,824.00 18,120.00 17,416.00 16,712.00
1/15/2003 Town Center Water Mains 5,882.50 5,662.50 5,442.50 5,222.50
1/15/2003 Pond Street Water Mains 16,471.00 15,855.00 15,239.00 14,623.00

1/15/2005 Water Mains 56,162.50 54,162.50 52,100.00
9/15/2017 Gold Street Well Site Refunding 21,410.00 19,980.00 20,400.00 19,800.00
9/15/2017 Medway Branch Mains Refunding 14,750.00 15,430.00 14,990.00 14,550.00
9/15/2017 Maple St. Water Mains Refunding 12,580.00 12,310.00 11,950.00 11,590.00
9/15/2017 Water Mains Refunding 49,350.00 48,300.00  46,900.00 45,500.00
8/22/2019 Spruce Road Well - Refunding 23,721.80 21,800.00 21,050.00 20,300.00
3/15/2019 Water 180,500.00 176,250.00 172,000.00 167,750.00
Total Water Debt  556,563.55  539,387.68  523,829.00 453,239.00

Total All Debt 3,393,978.50 3,196,907.91 3,020,471.74 2,804,899.65




Town of Norfolk - Fiscal 2021 General Fund Budget

FY 20 FY 21
S - Budget ~ Requested ~ Change %
GENRRATGOVERNMENTR S o8 e s s o e Gl e el e S e s S e
Selectmen/Town Admin. Salary $270,000 $277,158
Expense $31,600 $29,400
Total $301,600 $306,558 $4,958 1.6%
Advisory Salary $6,000 $6,000
Expense $7,000 $7,000
Sub Total $13,000 $13,000
Reserve Fund $50,000 $50,000
Advisory Board Total $63,000 $63,000 $0 0.0%
Municipal Finance Salary $636,204 $657,767
Board of Assessors Expense $158,081 $159,350
Audit $36,000 $35,000
Assessors Valuation $6,000 $7,000
Assessors Expense $2,000 $2,000
Total $838,285 $861,117 $22.832 2.7%
Town Counsel Expense $90,000 $90,000
Total $90,000 $90,000 $0 0.0%
Human Resources Salary $107,138 $110,352
Expense $1,000 $1,000
Total $108,138 $111,352 $3.214 3.0%
Information Technology Salary $123,461 $127,165
Expenses $96,862 $99,767
Total $220,323 $226,932 $6,609 3.0%
Tax Title/Foreclosure Expense $15,000 $15,000
Total $15,000 $15,000 $0 0.0%
Facilities Management Salary $260,779 $270,014
Expense $797,884 $848,990
Total $1,058,663 $1,119,004 $60,341 5.7%
(INFORMATIONAL) Expense $14,300 $16,100 $1,800 12.6%
Town Hall $76,174 $70,250 ($5,924) 7.8%
DPW $37,300 $47,900 $10,600 28.4%
Senior Center $43,400 $44,640 $1,240 2.9%
Old Town Hall & Garage $2,000 $1,200 ($800) -40.0%
Fire Station $52,100 $50,500 ($1,600) -3.1%
Police Station $82.810 $76,400 (36,410) -7.7%
Solar Power Generation $192,350 $260,350 $68,000 35.4%
Elementary Maintenance $196,250 $181,250 ($15,000) -7.6%
Library $51,200 $50,400 ($800) -1.6%
Major Maintenance $50,000 $50,000 $0 0.0%
Sub-Total $797,884 $848,990 $51,106 6.4%
Town Clerk Salary $133,389 $153915
Elections Expense $29,340 $29,500
Voter Registration Total $162,729 $183,415 $20,686 12.7%
Wetlands - 2074 Salary $17,581 $0
Total $17,581 $0 ($17,581) -100.0%
Land Use Department Salary $270,584 $287,926




Expense $17,850 $29,850
Planning Board Expense $20,000 $0
Total $308,434 $317,776 $9,342 3.0%
Town Reports Expense $2,000 $1,500
Total $2,000 $1,500 ($500) -25.0%
GENERAL GOVERNMENT $3,168,172 $3,295,654 $127,482 4.0%
PUBLIC SAFETY
Police Salary $2,686,821 $2,771,528
Expense $173,350 $174,450
Total $2,860,171 $2,945,978 $85,807 3.0%
Fire & Ambulance Salary $1,715,590 $1,912,158
Expense $131,200 $105,700
Total $1,846,790 $2,017,858 $171,068 9.3%
Expense $25,000 $20,000
Ambulance Billing Total $25,000 $20,000 ($5,000) -20.0%
Building Dept Salary $356,141 $366,822
Expense $13,200 $13,200
Total $369,341 $380,022 $10,681 2.9%
Weights & Measures Salary
Expense $1,000 $1,000
Total $1,000 $1,000 $0 0.0%
Emergency Management Salary $700 $700
Expense $900 $900
Total $1,600 $1,600 $0 0.0%
Animal Inspector Salary $2,593 $2,671
Expense $2,505 $200
Total $5,098 $2,871 ($2,227) -43.7%
Animal Control Salary $70,720 $73,549
Expense $8,000 $7,533
Total $78,720 $81,082 $2,362 3.0%
Fire/Police Comm Salary $0 $0
Regional $389,134 $376,311
Expense $0 $0
Total $389,134 $376,311 ($12,823) -3.3%
Total Public Safety 85,576,854 $5,826,722 $249,868 4.5%
Norfolk Elementary $12,753,837 $13,315,384 $561,547 4.4%
King Philip Regional (Operating) $8,852,281 $8,981,874 $129,593 1.5%
King Philip Regional (Stabilization Transfer)
Norfolk Agricultural School $21,500 $14,000 ($7,500) -34.9%
Tri-County $360,053 $362,201 $2,148 0.6%
Total Education $21,987,671 $22,673,459 $685,788 3.1%
PUBLIC WORKS 3 S T TSR ST
DPW Administration Salary $206,609 $237,593
Expense $72,072 $63,480
Total $278,681 $301,073 $22,392 8.0%
Highway Salary $287,205 $295,561




Expense $149,500 $159,300
Total $436,705 $454,861 $18,156 4.2%
Vehicle Maintenance Salary $156,861 $132,320
Expense $162,711 $157,000
Total $319,572 $289,320 ($30,252) -9.5%
Grounds Municipal Salary $270,067 $294,622
Expense $52,150 $59.,650
Total $322,217 $354,272 $32,055 9.9%
Grounds - Cemetery Salary $24,073 $16,182
Expense $10,000 $10,100
Total $34,073 $26,282 ($7,791) -22.9%
Custodian of Veteran Graves Salary
Expense $4,018 $2,500
Total $4,018 $2,500 ($1,518) -37.8%
Sub-Total Public Works 81,395,266 $1,428,308 $33,042 2.4%
SHARED/FIXED COSTS (Administered by DPW)
Road Program Total $1 $1 $0 0.0%
Non - Appropriated Funds
Road Program (Chapter 90) $389,773
Landfill Expense $98,210 $97,900
Total $98,210 $97,900 ($310) -0.3%
Snow & Ice Expense $250,000 $250,000
Total $250,000 $250,000 $0 0.0%
Street Lighting Expense $5,700 $5,700
Total $5,700 $5,700 $0 0.0%
Town Vehicle Fuel Expense $87,046 $106,823
Total $87,046 $106,823 $19,777 22.7%
Total Shared / Fixed Costs $440,957 $460,424 $19,467 4.4%
Transfer Station
Transfer Station Salary $252,216 $246,249
Expense $167,402 $188,710
Total $419,618 $434,959 $15,341 3.7%
Total Transfer Station $419,618 $434,959 $15,341 3.7%
Total Public Works $2,255,841 $2,323,691 $67,850 3.0%
HUMAN SERVICES
Board of Health Salary
Expense $18,875 $18,875
Total $18,875 $18,875 $0 0.0%
Special Programs SNCARC $4,025 $4,025
Total $4,025 $4,025 $0 0.0%
Council on Aging Salary $167,799 $174,651
Expense $10,000 $8,482
Total $177,799 $183,133 $5,334 3.0%
Veteran's Services Salary $7,200 $7,200
Expense $27,000 $27,000




Total $34,200 $34,200 $0 0.0%

Total Human Services $234,899 $240,233 $5,334 2.3%
CULTURE AND RECREATION
Library Salary $463,101 $478,195
Expense $174,467 $178,500
Total $637,568 $656,695 $19,127 3.0%
Recreation Salary $127,826 $131,732
Expense $2,375 $2,375
Total $130,201 $134,107 $3,906 3.0%
Historical Commission Expense $2,500 $500
Total $2,500 $500 ($2,000) -80.0%
Memorial Day Expense $500 $650
Total $500 $650 $150 30.0%
Total Culture & Rec. $770,769 $791,952 $21,183 2.7%
FIXED COSTS
Employee Benefits $4,953,035 $5,221,197 $268,162 5.4%
Building/Liability Insurance $375,000 $386,250 $11,250 3.0%
Total Fixed Costs 85,328,035 $5,607,447 $279.412 52%
DEBT SERVICE
Non - Exempt Debt Service $512,935 $600,000 $87,065 17.0%
Total Local Debt Service $512,935 $600,000 $87,065 17.0%
TOTAL OPERATING BUDGET WITHOUT EXEMPT DI $39,835,176 $41,359,158 $1,523,982 3.8%
~ EXEMPT DEBT =
Local $2,452,101 $2,201,646
King Philip $639,900 $593,549
Total - Exempt Debt $3,092,001 $2,795,195
Grand Total $42,943,757 $44,154,354
REVENUES
Municipal Tax Revenue $32,641,006
Local Receipts $4,045,000
State Aid $4,275,679
Debt Exclusion $2,795,195
Other Sources $100,000
Total Operating Budget Sources $43,856,380
[Surplus / (Deficit) [ (5297,474)|




TOWN OF NORFOLK - WATER DEPARTMENT BUDGET
FY2020 FY2021
Requested

Salaries 310,119 312,086 1,967
Expenses 165,506 196,550 31,044
Engineering & Contract Services 316,500 370,420 53,920
Water Purchase 33,662 30,000 (3,662)
Fuel & Utilities 96,035 92,650 (3,385)
Indirect Costs 184,330 190,134 5,804

Indirect Costs - Technology 7,500 7,500 0

Unforeseen Expenses 50,000 50,000 0

Sub Total (Salaries & Expenses) 1,163,652 1,249,340 85,688

Debt Service 580,367 539,390 (40,977)
Total (including Debt) 1,744,019 1,788,730 44,711




TOWN OF NORFOLK

Waste Water Treatment Facility FY2020 FY2021 INCREASE
Requested (DECREASE) COMMENTS

SALARIES 10,000 10,922 922
EXPENSES

Waste Water Treatment (Whitewatel 66,500 69,995 3,495
Utilities 14,000 14,000 0
Equipment & System Maintenance 5,000 5,000 0
Permits 2,000 2,000 0
Building Maintenance 2,500 2,500 0
Indirect Costs 5,000 5,000 0
Major Repairs Equipment 25,000 25,000 0
Budget Unforeseen Expenses 20,000 20,000 0
TOTAL SALARIES & EXPENSES 150,000 154,417 4,417




2/10/2020 “ o Town of Norfolk Mail - RE: Nichols Way

Cc: Nancy Langlois <nlanglois@norfolk.ma.us>
Subject: Nichols Way

Good afternoon Tom,

Per our phone conversation, please ask the Select Board to accept Nichols Way as a public way for the May 2020 Town
Meeting.

Once the Select Board gets your request | will work with Nancy on the administrative paperwork to get the road accepted.

Regards,

Richard J. McCarthy, Jr.

Town Planner

1 Liberty Lane

Norfolk, MA 02056

508-440-2807

Office Hours- Monday through Thursday 9am to 6pm

Closed Fridays

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-f%3A1658176472217376218%7Cmsg-f%3A1658179970546...  2/2



2/10/2020 v ’ Town of Norfolk Mail - RE: Nichols Way

s }/ Touwn of Norfolk Nancy Langlois <nlanglois@norfolk.ma.us>

RE: Nichols Way

1 message

Tom DiPlacido <tom@diplacidodevelopment.com> Mon, Feb 10, 2020 at 2:40 PM
To: Nancy Langlois <nlanglois@norfolk.ma.us>
Cc: Richard McCarthy <rmccarthy@norfolk.ma.us>

Good Afternoon Nancy,

Last summer we had submitted Nichols Way along with all of the required information to the Planning Board to start the
process of laying it out and accepting it as a Public Way. It was not able to move forward for the Fall Town Meeting
because of timing, but should now meet the schedule to be placed on the Spring Town Meeting. Therefore, with this in
mind and per the direction of the Town Planner | am formally requesting that the proper actions be taken to place Nichols
Way on the Town Warrant for the Spring Town Meeting.

If  may be of assistance with anything please do not hesitate to contact me.

Thank you,

Tom

Thomas DiPlacido Jr. President
DiPlacido Development Corp.
850 Franklin Street, Suite 16
Wrentham, Ma 02093

Phone: 508.384.6324 ext 4
Fax: 508.384.1217
Email: tom@diplacidodevelopment.com

www.diplacidodevelopment.com

From: Richard McCarthy [mailto:rmccarthy@norfolk.ma.us]
Sent: Monday, February 10, 2020 1:45 PM
To: Tom DiPlacido <tom@diplacidodevelopment.com>

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-f%3A1658176472217376218%7Cmsg-f%3A1658179970546...  1/2



Nancy Langlois <nlanglois@norfolk.ma.us>

FW: Nichols Way Acceptance Information, As-Built Plans and Request for Bond Reduction
1 message

Richard McCarthy <rmccarthy@norfolk.ma.us> Tue, Feb 18, 2020 at 2:33 PM

To: Nancy Langlois <nlanglois@norfolk.ma.us>

From: Betsy Fijol [mailto:bfijol@norfolk ma.us]
Sent: Monday, January 27, 2020 3:06 PM

To: Rich McCarthy
Subject: Fwd: Nichols Way Acceptance Information, As-Built Plans and Request for Bond Reduction

Nicols Way street acceptance documents for May Town Meeting. I'il draft a Town Meeting warrant article to submit.

————— Forwarded message ~——--

From: Tom DiPlacido <tom@diplacidodevelopment.com>

Date: Thu, Sep 5, 2019 at 4:04 PM

Subject: Nichols Way Acceptance Information, As-Built Plans and Request for Bond Reduction
To: Betsy Fijol <bffjol@norfolk.ma.us>

Cc: Rick Goodreau <fick@uci850.com>

Betsy,

Please see the attached information for Nichols Way. The last item is a cover letter to the Planning Board for our request to move forward with Strest Acceptance for Nichols Way for
November Town Meeting.

Let me know if you have any questions.

Thank you and have a Great Weekend,

Tom

Thomas DiPlacido Jr. President
DiPlacido Development Corp.
850 Franklin, Sulte 16
Wrentham, Ma 02033

Phone: 6§08.384.6324 ext. 4
Fax:  508.384.1217
Email: tom@diplacidodevelopment.com

www.diplacidodevelopment.com

Betsy Fijot
Planning/Board of Health
Tovin of Norfolk

One Liberty Lane
Norfolk, MA 02056
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PLANNING BOARD
NORFOLK, MASSACHUSETTS 02056

FORM L
CONVEYANCE OF EASEMENTS AND UTILITIES

WINDING HOLLOW, LLC of 850 Franklin Street, Suite 16, Wrentham, Norfolk County,
Massachusetts; for the consideration of less than One Hundred ($100.00), hereby grants, transfers
and delivers unto the Town of Norfolk a municipal corporation in Norfolk County, the following:

A.

The perpetual rights and easements to construct, inspect, repair, remove, replace, operate and
forever maintain (1) a sanitary sewer or sewers with any manholes, pipes, conduits and other
appurtenances, (2) pipes, conduits and their appurtenances for the conveyance of water, and
(3) a covered surface and ground water drain or drains with any manholes, pipes, conduits and
their appurtenances, and to do all other acts incidental to the foregoing, including the right to
pass along and over the land for the aforesaid purposes, in, through, and under the whole of
Nichols Way as shown on a plan of land entitled "Definitive Open Space Preservation
Development, ‘Winding Hollow’, Plan of Land — 1, Holbrook Street, Norfolk, Massachusetts,”
for Thomas W. DiPlacido, Jr., 850 Franklin Street, Wrentham, Massachusetts, Date: May 15,
2015, prepared by United Consultants Inc., 850 Franklin Street, Suite 11D, Wrentham,
Massachusetts 02093, which plan has been filed with Norfolk County Registry of Deeds in
Plan Book 644, Pages 36-39, said plan is made and said plan is incorporated herein for a
complete and detailed description of said roads.

The perpetual rights and easements to use for drainage‘ (describe use or purpose) of the
following parcel of land situated on Nichols Way (street) in said Norfolk and bounded and

described as follows: (description)

25’ Wide Drainage Easement located on Lot 9 and as shown on said plan.
Drainage Easement located on Lot 6 and as shown on said plan.
Drainage Easement OS-A as shown on said plan.

Drainage Easement OS-B as shown on said plan

s =

The grantor warrants that the aforesaid easements are free and clear of all liens or encumbrances
except as listed below, that he (it) has good title to transfer the same, and that he will defend the

same against claims of all persons.

For grantor's title see deed from Thomas W. DiPlacido, Jr., dated December 15, 2015, recorded with
the Norfolk Registry of Deeds in Book 33721, Page 485.

This is not a homestead property.



QUITCLAIM DEED

WINDING HOLLOW, LLC, a Massachusetts Limited Liability Company, of 850
Franklin Street, Suite 16, Wrentham, MA 02093,

for consideration of: Less than One Hundred Dollars ($100.00),

Grants to: The Town of Norfolk, County of Norfolk, Commonwealth of Massachusetts,
a municipal corporation, having its principal place of business at One Liberty Lane,
Norfolk, MA 02056,

with Quitclaim Covenants,
The land in Norfolk, Norfolk County, Massachusetts, described as follows:

Reference is made to a certain definitive subdivision plan entitled, "Definitive Open
Space Preservation Development, ‘Winding Hollow’, Plan of Land — 1, Holbrook Street,
Norfolk, Massachusetts,” for Thomas W. DiPlacido, Jr., 850 Franklin Street, Wrentham,
Massachusetts, Date: May 15, 2015, prepared by United Consultants Inc., 850 Franklin
Street, Suite 11D, Wrentham, Massachusetts 02093, which plan has been filed with
Norfolk County Registry of Deeds in Plan Book 644, Pages 36-39.

FIRST PARCEL

The grantor grants to the grantee all of its right, title and interest in and to the following
described roadway and easement:

The land situated within the layout of the roadway shown as “Nichols Way” on the
aforementioned Plan, containing 28,976 square feet of land, more or less, according to
said Plan, bounded and described as follows:

Beginning at a proposed drill hole in a concrete bound to be located at the southwesterly
corner of Nichols Way with Holbrook Street; thence

By a curve with a radius of twenty five feet (25.00%) and a length of thirty six and 66/100
(36.66%); thence

PROPERTY ADDRESS: Nichols Way, Norfolk, MA 02056



THIRD PARCEL

The grantor grants to the grantee all of its right, title and interest in and to the Drainage
Easement in, over, under and across Lot 6, as shown on the aforementioned Plan, being
more particularly described as a “25” Wide Drainage Easement” on said Plan.

The grants of said roadway and drainage easements described above shall include within
said grants, the perpetual right and easement to construct, maintain and replace drainage
pipes and utility structures of any and all types as are commonly used in the Town of
Norfolk and, without limitation, the right, but not the obligation, to use, construct,
inspect, repair, operate and forever maintain drainage and utility pipes and structures and
the right to enter on foot and with equipment and vehicles to perform any of said work.

Further, the grantor does hereby grant unto the grantee, its successors and assigns forever,
ownership rights in all of said drainage pipes, manholes, conduits, fixtures, headwalls and
all appurtenances thereto that are now or hereafter may be constructed, installed in,
through or under the above-described land.

Further, the grantor, for itself and its successors in title, covenants that it shall not permit,
insofar as it is within its power to do so, any use within said easement areas described
herein, which is inconsistent with these grants of easements, including, but not limited to,
the erection of any non-drainage related structures of any kind or performing any act
which will impair the function or purpose of said grant of easement.

Further, the grantor does hereby grant unto the grantee, its successors and assigns forever,
the perpetual right to access the Open Space areas as shown on said plan for the purposes
of maintaining the drainage easements shown on said plan as Drainage Easement OS-A
and Drainage Easement OS-B, and for all other lawful purposes.

Said land and easement are conveyed subject to any and all encumbrances and any and
all other easements shown on plans of record and contained in other documents recorded

in Norfolk Deeds.

For grantor's title see deed from Thomas W. DiPlacido, Jr., dated December 15, 2015,
recorded with the Norfolk Registry of Deeds in Book 33721, Page 485.

Deed to Town of Norfolk.jjr/Diplacido Dev/Winding Hollow 3



Law Offices of
ROCHE AND ROCHE, P.C.
38 Pond Street, Suite 308
Franklin, MA 02038
Telephone: (508) 528-8300
Telefax: (508) 528-8889

John J. Roche Mailing Address:

Neil I. Roche (1956-2015) P. O. Box 267
Franklin, MA 02038

September 4, 2019

Thomas W. DiPlacido, Jr.
850 Franklin Street
Wrentham, MA 02093

Sent via e-mail (tom@diplacidodevelopment.com)

RE: Nichols Way, Norfolk, MA
Owner: Winding Hollow, LLC

Dear Mr. DiPlacido:

Please accept this letter as our Certification of Title with regard to the above-captioned premises. We
have examined title with the Norfolk County Registry of Deeds through September 4, 2019, and find that
on December 15, 2015, the property was conveyed to Winding Hollow, LLC by deed of Thomas W.

DiPlacido, Jr., dated December 15, 2015, recorded with Norfolk County Registry of Deeds in Book
33721, Page 485.

Said premises are more particularly described in Exhibit “A” attached hereto.

In addition to those exceptions to record title specifically set forth on Exhibit B attached hereto, this
Certificate does not certify to or report upon any of the following matters:

1. Real estate taxes and other municipal liens.

2. Any lien or right to a lien, for services, labor or material heretofore or hereafter furnished,
imposed by law and not shown by the public records.

3. Any encroachments, ovetlaps, boundary line disputes or other physical facts which may be
revealed by a personal inspection or accurate survey of the propetty.

4. Rights or claims of parties in possession not shown by the public records.

5. Easements or claims of easements not shown by the public records.

6. Any law, ordinance, by-laws or other governmental regulations affecting, restricting,



recorded with Norfolk County Registry of Deeds in Book 33721, Page 485.

EXHIBIT “B”

Said premises are subject to and have the benefit of the following:

1. Mortgage to Walpole Cooperative Bank dated December 16, 2015, recorded with the Norfolk
County Registry of Deeds in Book 33721, Page 487,

2. Subject to a boundary line agreement recorded with the Norfolk County Registry of Deeds in
Book 2655, Page 502;

3. Subject to an Order from the Department of Environmental Protection recorded with said
Registry of Deeds in Book 5447, Page 614;

4. Grant of Title 5 Nitrogen Loading Restriction & Easement recorded with said Registry of
Deeds in Book 33825, Page 207;

5. Declaration of Trust and Common Scheme Restrictions of the Winding Hollow Homeowner
Association Trust recorded in Book 34633, page 431;

6. Easement to Verizon of New England and NStar Electric Company, d/b/a Eversource Energy,
dated July 18, 2016, recorded with the Norfolk County Registry of Deeds in Book 34648, Page

261;

7. Notice from Division of Fisheries and Wildlife recorded with said Registry of Deeds in Book
33721, Page 482.

8. Drainage Easements and all other easements shown on plan recorded with said Registry of
Deeds in Plan Book 644, Pages 36-39.

Fi\docs\Laura\Title Certification\Title Cert.-38 Holbrook Street, Norfolk.rtf
Page 1 of 4




CHECKLIST FOR STREET ACCEPTANCE

STREET NAME Nichols Way

DEVELOPER NAME & ADDRESS  Winding Hollow LLC

Date of
No. |Action Receipt
1 |Developer submits as-built plans and appropriate legal instruments 8/29/2019
2 _|Developer submits street name request to the Board of Selectmen 9/5/2019
3 _|The Planning Board has documents reviewed by Town Counsel TBD
4 |DPW reviews documents TBD
5 [Fire Department reviews documents TBD
6 . |Developer submits mylar and paper copies of as-built to Planning Board After Review
7 __|Endorsed plans and documents forwarded to BOS TBD
8 |Developer completes all "punch list" items, overseen by DPW TBD
9 |BOS places Article on upcoming Warrant for Town Meeting for completed roads TBD
10 {When required, BOS holds a public hearing TBD
11 |Town Meeting approves TBD
12_|Town Clerk files endorsed plan TBD
13 |Developer provides recording data to Town Clerk and BOS TBD
TBD

—
ELN

Town Clerk records road as a public way




Winding Hollow Development LLC.
850 Fromkliw Street;, Suite 8
Wrenthomy Massy 02093

September 3, 2019

Norfolk Planning Board
1 Liberty Lane
Norfolk, MA 02056

Re: Bond Reduction for Winding Hollow (Nichols Way)
Dear Board Members,
Winding Hollow Development LLC., politely request that the Boatd vote:

* To request that BETA Group to perform a review of the Nichols Way As-Built
Plan and Site so that a bond reduction or release may be granted by the Planning
Board.

* To request that Town Counsel to review the submitted documents for adequacy

* To request that DPW to perform a final inspection of Nichols Way.

e To request the Fire Department to review the attached documents and perform
their site inspections

» That upon completion of the above that the Board endorse the Nichols Way mylar
plans and forward to the Board of Selectmen to hold a Public hearing to place
Nichols Way on the upcoming Warrant for the November Town Meeting.

Please find attached electronic files for the Nichols Way As-Built, the Form L
Conveyance of Easements, the Proposed Deed to the Town of Norfolk, the Attorney’s
Certificate of Title and a Nichols Way Checklist for Street Acceptance.

President




The Law Offices of
Louis ]J. Dakoyanni

TOWN OF NORFOLK
BOARD OF SELECTMEN
TOWN ADMINISTRATOR

ey

John R. Pollets, Esq. 1: (781) 493-6999 | £:(781) 493-6998 | wiww.dslavlIe-comT=

Jpollets@jplaw.us | Direct Line: (617) 653-6661 355 Providence Highway, Westwood, MA 02090

Via Certified and First-Class Mail

NOTICE TO WITHDRAW FROM CHAPTER §1-FOREST LAND PROCGRAM

February 13, 2020

Board of Selectman
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056

RE: Current Owner: Charles H, Weeber, III Trustee of Weeber Realty Trust
108 North Valley Road, Pelham, MA 01002
Buyer: John E. Nolan and Nancy M. Nolan
23 Fairfield Circle, Norwood, MA 02062
Address of c. 61 Parcel: 75 Cleveland Street, Norfolk, MA 02062
Shown on assessors Map as Mblu: 16/34/141/1

Intent to Withdraw from G.L. ¢ 61 Forest Land Program and Notice of 120
Day Right of First Refusal

Dear Select Persons:

In accordance with General Laws c¢. 61 Section 12, this letter shall constitute Notice that
the owner of the land located at 75 Cleveland Street, Norfolk, MA 02062 is intending to
sell the entire parcel consisting of approximately 18.54 acres of land with a single-family
home. A copy of the certified copy of the purchase and sales agreement is attached. The
Seller is advised that the buyers intend to continue to use the parcel for residential purposes.

The sale price for the Parcel is $575,000.00 in accordance with the attached certified copy
of the purchase and sales agreement. Said agreement is a complete, true and accurate copy




of the agreement signed by the parties and there are no additional conditions or
contingencies relative to the sale.

This Notice shall start the Town’s 120 day Right of First Refusal to either purchase said
parcel or waive its right to purchase. Kindly advise at your first opportunity if the town
will be exercising its option to purchase the property or will be waiving its rights under
G.L.c.61.

Should you have any questions or concerns I can be reached at the above phone number or
by e-mail.

Thank you for your attention to this matter.

Sincerely,

Tl%

hn R. Pollets

ge Town of Norfolk Planning Board
Town of Norfolk Conservation Committee
Town of Norfolk Board of Assessors
Massachusetts Department of Forestry
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Wil in); space is
allowed to svrite out
the amounts if
desired

STANDARD FORM
. PURCHASE AND SALE AGREEMENT

i
Tiis 30" day of January, 2020

Charles H, Weeber, H1 Trustee of Weeber Realty Trust of 108 North Valley Road, Pelham, MA
1002 .

hereinafter called SELLER, agrees to SELL and .

John E Nolan and Nancy M. Nolan (or assign) of 23 Fairfield Circle, Norwood, MA 02062
hereinaftor called BUYER or PURCHASER, agrecs to BUY, upon the terms hercinafter set forth, the
following deseribed premises

the land and building(s) thereon known and numbered as 75 Cleveland Street, Norfolk, Norfolk
County, Massachusetts, us described at the Norfolk County Registry of Deeds in Baok 14263, Poge
344, containing 18.54 acres more or less, '

Included in the sale as part of said premises are the buildings, structures, and improvements now
thereon, and in the fixtures belonging to the SELLER and used in connection therewith including, it any,
all wall to wall carpeting, drapery rods, automatic garage door openers, venetian biinds, window shades,
sereens, screen doors, storm windows and doots, mwnings, shutters, furnaces, heaters, heating equipment,
stoves, ranges, oil und gas burners and fixtures appurtenant thereto, hot water heaters, plumbing and
buthroom fixtures, garbage disposers, electric and other lighting fixtures, mantels, outside television
antennas, fences, gotes, trees, shrubs, plants, and ONLY IF BUILT-IN NONE

Said premiscs are to be conveyed by a good and sufficient QUITCLAIM deed 1o the BUYER, or to the
nominee designated by the BUYER by written notice to the SELLER at leust seven (7) days before the
deed is to be delivered as herein provided, nnd said decd shall convey o good and elear record and
marketable title thereto, free from encumbranees, except

(w)  Provisions of cxisting building and zoning luws;

(b)  Existing rights and obligations and party walls which are not the subject of wrilten
agreement;

(¢)  Such tuxcs for the then current year as are not due and payable on the date of the delivery of
such deed;

(d)  Any liens for municipal betterments assessed after the date of this agrecment;

(e}  Easements, restrictions and reservations of record, if any, so long as the same do not prohibit
or materially interfere with the current use of the premises ns a single-family residentin
dwelting;

6]

If suid deed refers to a plan necessary to be recorded therewith the SELLER shalt deliver such plan with the
deed in form adequate for recording or registration.

In addition to the foregoing, if the title to said premises is registered, said deed shall be in form sufficient
to entitle the BUYER to a Certificate of Title of said premises, and the SELLER shall deliver with said decd
all instraments, if any, necessary 1o enable the BUYER to obtain such Certificate of Title,

The agreed purchase price for said premiscs is Five Hundred Seventy-Five Thousand and no/100

(8575,000,00) dolars, of which

3 5,000.00  have been paid as a deposit this day and

$ 500.00  were paid with the Offer and

$ 569,500.00 arc to be paid at the time of delivery of the deed in cash, or by certified, cashier’s,
treasurer’s check, bank check; or attorrey*s fOLTA check.

™ CERTIFIED 5
TRUE COPY BN A

P

¥ 575,000.00

ATTORNFEY AT LAW



H,

TIME FOR
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DELIVERY OF
DEED

POSSESSION AND
CONDITION OF
THE PREMISES
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excepiions, if any}

EXTENSION TO
PERFECT TITLG
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FAILURE TO
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CLEARTITLE

INSURANCE
Insert nmount
{Hist additional
types of Insurance
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ngreed)

Such deed is to be delivered at 12:08 o’clock P.M. (Noon) on the 7' business tlay after the seler has

- obtained the non-exercise of the Town of Norfolk’s Right of First Refusal to obtain the premises

pursitant to MGL Ch. 61A at the Norfolk Registry of Deeds, or nt the Buyer’s lender’s attorney’s
office, unless otherwise ngreed upon in writing, It is agreed that time is of the cssence of this agreement,
Seller shall be required 1o attend the closing but shall sign the deed personally.

Full possession of said premises free of all tenants and ocoupants is to be delivered at the time of the
delivery of the deed, said premises to be then (a) in the same condition as now are, reasonable use
and wear and tear excepted, and (b) not in violation of said building and zoning laws, and (c) in
compliance with the provisions of any instrument referred to in Clause 4 hereof, The BUYER shall
be entitled to personally inspect said premises prior to the delivery of the deed in order to determine
whether the condition theteof complics with the terms of this clause.

1f the SELLER shall be unable to give title or to niake conveyance, or to deliver possession of the
premises all as herein stipulated, or if al the time of the delivery of the deed the premises do not
conform with the provisions hereof, thcn-enﬁb}mymﬁmtmadw\demhia-agrwmmha%e‘%ﬁhwiﬁi
renhﬂdeéwand-&u-em)bﬁg&ﬁehs-eﬁalkpaﬂ#wi&wka-slnﬂl—wmnd-&lﬁwgreenmnb—e!mu-b@woi&
without-reesursate-the-purties-horateiuntens the SELLER eleeta-to shull use reusonable efforts (not
to exceed $2,500 exclusive of voluntary liens and mortgages) to remove any detect in title, or 1o
deliver posscssion as provided herein, or to make the said premises conform to the provisions hereof,
us the case may be, in which event the SELLER shall give written notice thereof to the BUYER ut or
before the time for performance hereunder, and thereupon the time for perlormance hereot shall be
extended for a period of thirty (30} days,

Il at the expiration of the extended time the SELLER shall have fniled so to remove any defects in
title, deliver possession, or make the premises conform, as the case may be, all as herein agreed, or it
at any time during the period of this agreemcnt or uny extension thetcof, the holder ol a mortgage on
said premises shall refuse to permit the insurance proceeds, if any, to be used for such purposes, then,
any payments smade under this agreement shall be forthwith refunded and all other abligations of all
partics hereto shall cense and this ageeement shall be void without recourse to the partics hereto,

The BUYER shall have the election, at cither the original o any extended time tor performance, to
accept such title a5 the SELLER can deliver to the said premises in their then condition and to pay
therefore the purchase price without deduction, in which case the SELLER shall convey such title,
except that in the event of such conveyanee in accord with the provisions of this clause, if the said
premises shall have been damaged by fire or cnsuplty insured against, then the SELLER shall, unless
the SELLER has proviously restored the premises to their former condition, cither
u. pay over or assign to the BUIYER, on delivery of the deed, all amounts recovered or
recoverable on account of such insurance, less any smounts reasonably expended by the
SELLER for uny partial restoration, or
b, ifa holder of n mortgage on said premises shall not permit the insurance proceeds or a part
thereof to'be used to restore the suid premises to their former condition or to be so paid over or
assigned, give to the BUYER 4 credit agaivst the purchase price, on delivery of the deed,
equal to said amounts so recovered or recoverable and retained by the holder of the said
mortgage less any amounts reasonably expended by the SELLER for any partial restorution.

The acceptance and recording of a deed by the BUYER or his nomince as the casce may be, shall be
deemed to be a full performance and discharge of every agreement and obligntion herein contained
or expressed, except such s are, by the terms hercof, to be performed after the delivery of said deed,

To enable the SELLER to make conveyanee as herein provided, the SELLER may, at the time of
delivery of the deed, use the purchase money or any portion thereof to clear the title of any or all
encumbrances or interests, provided that all instruments so procured are recorded simultancously with
the delivery of said decd, or as soon as practieable thereafter pursuant to lncal and customary
conveyancing practice.

Uni] the delivery of the deed, the SELLER shall maintain insurance on said premises as follows:
Type of Insurance Amount of Coverage
(0) Fire and Extended Coverage $As presently insured.
(b} A
A,
A N

o

Risk of loss shall remain with the Scller until the deed is recorded
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ADJUSTMENTS
(List operating ex-~
penses, ifany, or
attnch schedule

ADJUSTMENT
OF UNASSESSED
AND

ABATED TAXES

BROKER'S FEE
(fill in fee with
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percentage; alsn
name of Brokeragy
firm(s))

BROKER(S)
WARRANTY
(fill i name)

DEROSIT
(6l namw)

BLYER'S
DEFAULT:
DAMAGES

RELUEASE BY
HIUSBAND OR
WIFE

BROKER AS
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LIABILITY OF
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REPRESENTATIONS
(il in); if wowne,

state “none”, if

any listed, indicate

by whem each war-
ranty or reprosen-
totian was oy

Eeollevtad-renisrimertgasednteresly walcr use charges, oporsting-expenses-tif-any)-necordingto-the
sehedule-attsshed-hersto-orgot-forth-below, and taxes for the then current fiscal year, shall be
apportioned and fuel value shall be adjusted, as of the day of pecformance of this agreement and the net
amount thereof shall be added to or deducted from, as the case may be, the purchase price payable by
the BUYER at the time of delivery of the decd=treeHooted-ronts-for-the-eurrent-rentul-period-shall-be
apportioned-iband-when-solleated-by-vither-paity: '

If the amount of said taxes is not known at the time of the delivery of the deed, they shall be
apportioned on the basis of the taxes assessed for the preceding year, with a reapportionment as soon
as the new tox rate and valuation can be ascertained; and, if the taxes which are to be apportioned
shall thereafier be reduced by abatement, the umount of such abutement, less the reasonable cost of
obtaining of the same, shall be apportioned between the parties, provided that neither party shall be
obligated to institule or prosccute proceedings for an abatement unless herein otherwise agreed.

A Broker's fee for professional services of (as per MLS) is due from the SELLER 1o Coldwell
Banker Residential Brokerage and Advanced Realty, the Broker(s) herein, but only if, as and
when the Scller receives the full purchiase price, and the Buyer accepts and records the Seller’s
deed,

The Broker(s) named hercin, to Coldwell Banker Residentin} Brokerage and Advanced Realty
warrant(s) that the Broker(s) is (are) duly licensed as such by the Commonwealth of Massachuselts.

All deposits made hereunder shall b held in escrow by to Coldwell Banker Residential Brokernge as
escrow agent subject to the tenns of this agrectnent and shall be duly accounted for at the time for
performance of this ngreement. In the event of any disngrecment between the partics, the eserow ngent
ey shall retain all deposits made under this agreement pending instructions mutually given in writing
by the SELLER and the BUYER or by & Court of competent jurisdiction.

If the BUYER shall fail to fulfill the BUYER's agreements herein, il deposits made hereunder by
the BUYER shall be retained by the SELLER as liquidated damages and this shall be Seller’s sole
and exclusive remedy at law or in eijuity, unlessawithiathiy-deps-aier-the-ime-dosperformance
gmhia«ﬂgswnm}wr-any-emenaimHhemeMe'&BL-{-;ERmum)wiawxetéﬁewaU%&%rwr&&ing

The SELLER’S spousc hereby agrees (o join in said deed and to release and convey all sta tutory and
other rights and interests in snid premises,

The Broker(s) named herein joins) in this agreement and become(s) a patty hereto, insofar us any

_provisions of this agreement expressly apply to Broker(s), and to any amendments or modifications

of such provisions to which the Broker(s) agree(s) in writing,

IFthe SELLER or BUYER exceutes this agreement in a representative or fiduciary capacity, only the
principal or estatc represented shall be bound and neither the SELLER or BUYER so exeeuting, nor
any sharcholder or beneficiary of any trust, shall be personally liable for any obligation, express or
implied, hereunder,

The BUYER acknowlcdges that the BUYER has not been influenced to enter into (his transaction nor
has he relicd upon on any warranties or representations not set forth or incorporated in this agreement
or previously made in writing, except for the following additional warranties and represenfations, if
uny, made by cither the SELLER or the Broker(s):

None.



26,

27

28,

3o,
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MORTGAGE
CONTINGENCY
CLAUSE

(ot If irol
provided for

in Offer to
Purchase

CONSTRUCTION  OF
AGREEMENT

LEAD PAINT LAW

SMOXKE DETECTORS

CARBON
MONOXIDE
DETECTORS

ADDITIONAL
PROVISIONS

In-orderto-helpfinance-the-nequisition-of suid-premisessthe- BUYER-shall-apphy-for-a-conventonut-or
other-ingtiutionthmortgage-loarof-0:00-atprevaibingrates-terms-and-eonditionsr—T-despité-the
BUYEBR s-diligenteflorisa-flrmewritten-commitment-lfor-such-loun-esnnot-be-dblained-on-or-before
rthe-BUYER-muy-tenninate-this-agreement-by-wiitten-iotice-to-the-SEELER-snd/or Broker(s)ras
agentis)-for-the-SELLER: prior-to-the-expitution-of-such-time-whereupor-any-pryments-muade-under
this-agreementshall-be-forthwith-refunded-and-all-other-oblizations-af the-parties-hereto-shall-cease-and
this-apreement-shall-be-void-without-recourse-to-the-parties-hereto-tn-no-event-will-the- BUNER-shall
be-deemed-to-huve-used-diligent-efforis-lo-obtain-such-commitment-unless-provided BUYER submits-a
ene-completed-morigage-loan-applicationcenforiningto-the-foregoing-provisions-on-orbefore-twoe(2)
days-after-Buyer-recelves-n-fully-signed-copy-of-this-Aareemtent: INTENTIONALLY DELETED

This instrament, executed in nultiple counterparts, is 1o be construes as a Massuchusetts contract, is
to take effect as a sealed instrument, sets forth the entire contract between the partics, is binding upon
and inures to the benefit of the parlics hercto and their respective heirs, devisees, executors,
administrators, successors and assigns, and may be cuncelled modified or amended only by a written
instrument exécuted by both the SELLER and the BUYER. If two or more persons are named herein
as BUYER their obligations hereander shatl be joint and several. The captions and marginal notes are
used only as a matter of convenience md are not fo be considered a part of this agreement or to be
used in detennining the infent of the parties to it,

The partics acknowledge that, under Massachusetts Jaw, whenever a child or children under six years
of age resides in uny residential premises in which any paint, plaster or other accessible material
containg dangerous levels of lead, the owher of said premises must remove or cover said paint, plaster
or other material so as to make it inagcessible to children under six years of age.

The SELLER shall, at the time of the delivery of the deed, deliver a certificate from the fire
department of the city or town in which said premises are located stating that said premises have been
equipped with approved smoke and catbon monoxide detectors in conformity with applicable law.

For properties sold or conveyed after March 30, 2006, the Scller shall provide a cettificate from )
departnient ol the city or towa in which tie premises are located, cither in addition to or incorporated i
certificute described above, stuling that the premises have been equipped with carbon monoxide detee
compliance with M.G.L. ¢ 148 5. 26F1/2 or that the Premises are otherwise exempted from the Statue,

The dmitinled riders, i any, attached hereto, are incorporated berein by reference.

See Rider “A” attached hercto and incorporated herein by reference.

FOR RESIDENTIAL PROERTY CONSTRUCTED PRIOR TO 1978, BUYER MUST ALSO HAVE GI(JN!‘I)

LEAD PAINT “PROPERTY TRANSFER NOTIFICATION CERT IFICATIOV”

NOTICE: This is o legal document that creates binding obligations. {f not undersiood, consult an attorney.

WM}-@‘?

AT

SELLER - Charles I, Weeber, 111, Trustee

BUYER - John T Noluan

of the Weeber Realty Trust

A I

BUYER- Nﬁmy M Nolan
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33.

34,

35.
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38.

RIDER A TO PURCHASE AND SALE AGREEMENT
75 Cleveland Street, Norfolk, MA

It is understood that portions of the premises may contain lead-based paint, plaster or
other accessible lead-based material and that no representations have been made by
the SELLER concerning the presence or absence of such lead-based materials. The
BUYER may incur obligations to remove such lead-based materials pursuant to
Section 197 of Chapter 111 of the General Laws and the Buyer hereby agrees to
accept and assume any such obligations.

SELLER and BUYER each represent and warrant to the other that neither party has
contacted any real estate broker in connection with this transaction (except those
referenced herein), and were not directed to each other as a result of any services or
facilitics of any real estate breker (except those referenced herein), If a claim in
connection with this transaction is made by any broker claiming to have dealt through
or on behalf of one of the parties hereto, such party shall indemnify, defend and hold
the other party hereunder harmless from all claims, losses, damages, costs or liabilities
with respect to said claim. The provisions of this paragtaph shall survive delivery of
the deed,

Title Standard: Any title matter which is the subject of a title standard or practice of
the Real Estate Bar Association of Massachusetts at the time for delivery of the deed
shall be governed by said title standard or practice to the extent applicable.

This Agreement may be executed in counterparts, and us so executed shall constitute
one complete agreement. Facsimile or electronically scanned signatures shall be
deemed originals for all purposes. Further, by executing this Agreement, the Buyer
and Seller hereby grant to their attorneys the actual authority to bind them for the sole
limited purposc of allowing them to grant extensions, and the Seller and Buyer shall
be able to rely upon signatures of said attorneys as binding unless they have actual
knowledge that the principals have disclaimed the authority granted herein to bind
them,

This Agreement, and any riders annexed hereto and the documents delivered
pursuant hereto, constitute the entire agreement and undersianding between the
partics and superscde any prior agreement and understanding rclating to the
subject matter of this Agreement. This Agrecement may be modified or
amended only by a duly authorized written instrument exceuted by the parties
or their authorized agents,

The document executed by the parties entitled "Contract to Purchase Real Estate" or
"Offer to Purchase Real Estate,” as well as any other prior memoranda or agreement
between the parties, is hereby superseded and shall have no further force and effect.

All of SELLER’s representations under this Agreement are to SELLER s actual
knowledge, and without conducting any independent investigation or inquiry and are

i
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40.

41.

42,

43,

not intended to imply or create any obligation for the SELLER to take additional
actions or make further inquiry with regard to any topics contained within this
Agreement or elsewhere, including but not limited to, documents, to be executed in
cbnjunction with the closing; furthermore, it is acknowledged and agreed by the
parties that any such representations shall not constitute a representation or warranty
against the existence of such conditions about which SELLER has no knowledge, nor
a representation or warranty against the discovery or aceurrence of such conditions.
The provisions of this paragraph shall survive the closing and delivery of the deed
hereunder.

SELLER may have prepared and delivered to BUYER a Disclosure Statement
or Statement of Property Condition relative to the Premises. BUYER
understands and acknowledges that said statement was provided to BUYER for
informational purposes only and is not to be relied upon by BUYER. BUYER
has been provided with the opportunity to make such inspections of the
Premises as BUYER deems necessary to determine the condition of the

Premises and all improvemenis thereon, therein or thereunder and BUYER

acknowledges that he/she is relying solely upon such inspections in its decision
to purchase the Premises and not on information provided by SELLER, and is
acquiring the Premises in its then condition, as-is.

This Agreement may not be assigned or recorded by the BUYER without the prior
written consent of the SELLER and any recordation by BUY ER (including a
recording of notice hereof) or purported assignment by BUYER in violation of this
paragraph shall be considered a default by BUYER under this Agreement, whereupon
all deposits hereunder shatl be paid to SELLER with interest thereon and shall become
SELLER’s property and this Agreement shall terminate without further recourse to the
parties hereto. This provision is not in derogation of BUYER’s rights under paragraph
4 1o designate a nominec to take title.

If this Agreement or any other provisions by way of reference incorporated herein
shall contain any term or provision which shall be invalid, then the remainder of the
Agreement or other instrument by way of reference incorporated herein, as the case
may be, shall not be affected thereby and shall remain valid and in full force and effect
to the fullest extent permitted by law.,

Buyer and Seller recognize that it is extremely difficult and impracticable to ascertain
the extent of detriment to Seller caused by the breach or default by Buyer under this
agreement, or the amount of compensation Seller should receive as a result of Buyer’s
breach or default. Accordingly, the partics have taken these facts into account in
setting the amount of the deposit hereunder and hereby agree (i) the deposit hereunder
is the best estimate of the damages which wonld aceruc to Seller in the event of
Buyer’s default hereunder; (ii) said deposit represents damages and not a penalty
against Buyer; and (iii) if Buyer shall fail to fulfill Buyer's obligations hercunder
(unless such failure is due to breach or default by Seller of Seller’s obligations under
this agreement), Seller shall retain Buyer’s deposit as liquidated damages and this
shall be his sole remedy at law and in equity.

All notices required or to be given hereunder shall be in writing and deemed duly given Qf:\' V"/
when delivered or mailed by registered or certified mail, return receipt requested, oy



postage and registration or certification charges prepaid, or sent via facsimile with
confirmation of receipt, or e-mail with confirmation of receipt, or delivered addressed
as follows:

If'to SELLER: John R. Pollets, Esq
' Law Office of Louis J. Dakoyannis, LLC
355 Providence Highway
Westwood, MA 02090
Phone: 781-493-6999
Fax: 781-493-6998
Cell:7671-653-6661
Email: jpollets@jplaw.us

Ifto BUYER: Thomas Flaherty, Esq
15 South Main Strect
Randolph, MA 02368
Email: [flahertv@bfboston.com
Tel; 781-963-5858

or to such other address or addresses as may from time to time be designated by either
party by written notice to the other. A facsimile or e-mail of any notice regarding this P&S
Agreement, by either the parties or their attorney, where receipt is acknowledged by the
receiving party, shall be suitable notice and binding on the parties and any future
maodification shall be binding on the parties, Extensions and modifications to this
agreement signed by the parties’ attorneys shall be binding on all parties,

45. SELLER agrees to permit BUYER and its designecs reasonable access, at reasonable
ties, (o the snid premises. Said right ol access shall be exercised only in the presence of
SELLER or SELLER’S agent, and only after reasonable prior notice to the SELLER and
with SELLER’s prior consent. BUYER agrees to indemnify, defend and hold harmless the
SELLER from any and all costs, damages and claims for damage to property or persons
caused by BUYER or BUYER s agent(s) while on the Premises or as a result of BUYER or
BUYER’s agent(s) being on the Premises other than matters as a result of the SELLER s
negligence,

46. BUYER warrants, represents and acknowledges to SELLER and agrees that SELLER
is relying upon the following: By execution of this Agreement, BUYER acknowledges that
BUYER has had an opportunity to conduct any and all inspections of the Premises (either
independently or through agents of the BUYER’s choice), including all improvements thereon,
and any and all component parts thereof, desired by the BUYER (and that the SELLER has no
responsibility for any failure by the BUYER to fully exercise such inspection rights), including,
without limitation, mechanical, structural, groundwater tables, utility systems, all appliances
and personal property being conveyed with the Premises as provided in this Agteement, pest,
termite, lead paint, asbestos, radon, mold and any hazardous chemicals, materials, or
substances, dimensions and area of the Premises, and that BUYER is fully satisfied with the
tesults of same, and accepts the Premises "AS IS, AS IS, WHERKE-IS, and WITH ALL
FAULTS " (as of the time of BUYER's inspection), reasonable use and wear thereof excepted,
and is not relying upon any representations of the SELLER or SELLERs agents in connection
with same and in conncction with BUYER s decision to purchase the Premises (other than those
specifically set forth in this Agreement), including, without limitation, as to the character,
quality, use, value, quantity or condition of the Premiscs except as expressly set forth herein.
BUYER further represents and agrees that the existence of any matter or condition revealed by,



or which could have been revealed by such inspections shall not be deemed to be a default by
SELLER under this Agreement. Any statements which may have previously been made by the
SELLER, including without limitation in any realtor’s/broker’s questionnaire or so-called
“Seller’s Disclosure Statement” or property listing information, if any, are specifically hereby
voided and are superseded by this Agreement. BUYER acknowledges and agrees that SELLER
shall have no obligation to repair any defect existing on the date of this Agreement. Without

intending to limit the generality of the foregoing, SELLER does not warrant or represent that -

the Premises complies with current municipal, county, state or federal codes, ordinances,
statutes, laws, regulations or the like, relating to zoning, building, environmental, health or any
involving the maintenance, operation or condition of the Premises. BUYER hereby agrees that
SELLER shall have no responsibility or liability after closing for complying with any codes,
ordinances, statutes, laws, regulations or the like which relate to lead paint, asbestos, radon,
mold, hazardous chemicals, materials, or substances or any requirements that SELLER remove
any or all of the same, BUYER hereby assuming any and all such responsibility and liability.
SELLER makes no representations concerning the accuracy of any information provided by the
realtor(s) or broker(s) unless expressly incorporated into this Agreement. The provisions of
this paragraph shall survive the Closing and delivery of the Deed hereunder.

47. BUYER warrants and represents to SELLER and SELLER represents and warrants to
BUYER that it has dealt with no broker or other person entitled to a broker’s commission in
connection with the negotiation or execution of this Agreement of the consummation of the
transaction contemplated hereby except for the realtors named in this agreement and each
agrees to hold the other harmless and indemnify the other against all damages, claims, Josses
and liabilitics, including legal fees, incurred by the other, arising out of or resulting from the
failure of its representation and warranty. This provision shall survive the closing hereunder.

48. All of SELLER’s representations under this Agreement arc to the SELLER’s actual
knowledge, and without conducting any independent investigation or inquiry and are not
intended to imply or create any obligation for the SELLER to take additional actions or more
further inquiry with regard to any topics contained within this Agreement or clsewhere,
including but not limited to, documents, to be executed in conjunction with the Closing;
furthermore, it is acknowledged and agreed by the Parties that any such representations shall
not constilute a representation or warranty against the existence of such conditions about which
SELLER has no knowledge, nor a representation or warranty against the discovery or
occurrence of such conditions. Any representations and warrantics made by the Scller shall
terminate upon the recording of the deed. The provisions of this paragraph shall survive the
Closing and delivery of the Deed hereunder.

49. Limited Power of Attorney: By executing this Agreement, the BUYER and SELLER
hereby grant to their Attorneys (or Realtor if such party is not represenied by an Attorney) the
actual authority to bind them for the sole limited purpose of allowing them to grant exiensions
and the SELLER and the BUYER shall be able to rely upon the signatures of said Attorneys as
binding unless they have actual knowledge that the principals have disclaimed the authority
granted herein to bind them. Further for the purposes of this Agreement, facsimile signatures
shall be binding.

50.  Both BUYERS and SELLER hereby acknowledge that they have been offered the
opportunity to seek and confer with qualified legal counsel of their choice prior to signing this
agreement. The SELLERS have urged the BUYER to employ the assistance of a capable real
estate attorney and a home, pest and septic inspector, and to consult, as appropriate, with local
city or town officials such as tax assessors, zoning and building departments and the Board of
Health, and to identify, investigate or verify all issues, concerns and matters that are important



to the BUYER. This information may include, without limitation, the age and condition of the
home or its’ components; square footage and boundaries of the lot; information concerning
septic system or sewerage disposal; zoning; square footage of the home; condition of all parts
of the home, including age of mechanical and electrical systems; past or present structural
problems of the home, including problems with the roof or basement; the title to the property;
annual taxcs; if a condominium, the condition of the association, financial and otherwise, and
it’s legal status. :

51. Buyer shall assume all costs associated with the inspection and installation of a septic
system in compliance with Title 5 and agrees to release and hold the Seller harmless trom any
claim relative to the installation and functioning of any septic system.

52. Seller has disclosed that the subject Premises is currently being assessed as agricultural
land pursuant to the provisions of M.G.L. Ch. 61 (“61"). Sellers shall provide the requisite
written notice of this P&S agreement to the Town of Norfolk (the “Town™) pursuant to the
provizions of Chapter 61 (intent to ssll), which allows the Town up to 120 days to purchase the
Preruises on the same terms as the Buyer. If the Town exercises its Right of First Refusal
pursuant to 61, the Seller shall provide said notice of acceptance by the Town to the Buyers and
this Agreement shall termiinate and all deposits shall be forthwith refunded. If the Town does
not exercise its Right of First Refusal, then the Seller shall proceed in accordance with this
Agreement and shall record an Affidavit showing compliance with 61 or 2 waiver of the Right
of First Refusal from the Town of Norfolk which shall be recorded at the time of the sale in the
Norfolk Registry of Deeds. The Seller agrees to pay the Buyers a closing cost credit in the full
amount of $12,994.00 at the time of closing. The Buyer shall be responsible to pay all
conveyance and rollback taxes or any other fees, if any, due relative to the sale of 61 property
owned to the Town of Norfolk. This provision shall survive the closing. Seller agrees Lo begin
the process to obtain the waiver of the Right of First Refusal within 3 business days from the
execution of this agreement,

53. Seller shall provide the Buyer will all Plans and engineered drawings for the property
held be the Seller or its agents.

et
Signed this 29 day of January 2020

SELLER -~ Charles H. Weeber, I11, Trustee éU)fER ~ John E Nolan
of the Weebcer Realty Trust g

BUYER- Nat{y& M Nolan




ECEIVE

COLDWELL BANKER
RESIDENTIAL . FEB 03 2020 -
BROKERAGE TOWN OF NORFO Feb 3, 2020
BOARD OF SELECTH‘;:;N

TOWN ADMINISTRATOR

Town of Norfolk

Board f Selectmen

Norfolk Town Hall

One Liberty Lane

Norfolk, MA 02056Norfolk Town Hall
One Liberty Lane

Norfolk, MA 02056

| have received the Purchase and Sales Agreement between the seller Charles Weeber, Ill the trustee for Weeber Realty
Trust and John and Nancy Nolan purchaser for said home and accompanying land.

The town has a 120 day right of first refusal for this home so time is of the essence.

//%Q\_ 625(( % XX CQE(ﬂ

P
~SiSAature Printed name ~\

__2/3/20 Bill Ferellec Coldwell Residential Brokerage
Date received Sellers agent




Town of Norfolk Mail - Re: Right of First Refusal - 75 Cleveland Street Page 1 of 1

Blythe Robinson <brobinson@norfolk.ma.us>

Re: Right of First Refusal - 75 Cleveland Street

1 message

Mark and Cyndi Andrade <theandrades@sprynet.com> Sat, Feb 8, 2020 at 1:53 PM
To: Nancy Langlois <nlanglois@norfolk.ma.us>, brobinson@norfolk.ma.us

Nancy, Blythe,

The CPC discussed the property at 75 Cleveland St. at its meeting on Wednesday, 2/5. This parcel had
previously come before the Committee in late 2017. Both in 2017, and now, the Committee voted not to
support/pursue purchase by the town utilizing CPA funds. Unfortunately, zoning and wetlands
considerations make the parcel very difficult to utilize from the standpoint of allowed CPA uses.

Thank you very much for forwarding the P&S to the CPC under the right of first refusal for a 6 1A property.
Cyndi Andrade

On 2/3/2020 5:04 PM, Nancy Langlois wrote:

Good Afternoon,

Today the Select Board received the attached Purchase and Sales Agreement for property
located at 75 Cleveland Street which is a property currently in the Chapter 61A program. The
Town now has 120 days to exercise its right of first refusal.

Please get back to myself or Blythe with whether you believe the Town should exercise it's
right. Due to the time limitations, please do this as soon as possible.

Thank you.

Regards,

Nancy A. Langlois
Executive Assistant
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056
(508) 440-2801

https://mail.google.com/mail/u/0?ik=eb48b2a9fb& view=pt&search=all&permthid=thread-... 2/25/2020



TOWN OF NORFOLK
BOARD OF ASSESSORS FEB 19 2020
ONE LIBERTY LANE
NORFOLK, MASSACHUSETTS 02056 TOWN OF NoR
wiwnorfolk msns ?8@20"3; a‘ELEg?b,éN
ISTRATOR
PH: 508-528-1120 FAX: 508-541-3383

February 19, 2020

Board of Selectmen
1 Liberty Lane
Norfolk, MA 02056

Honorable Members,

Weeber Realty Trust, Charles Weeber, trustee, owner of land located on 75 Cleveland Street in
Norfolk and shown as lot 34-141-1 on Assessors’ map 16 has informed our office that he intends
to sell or convert land which is currently classified under Chapter 61 to other use.

The Board of Assessors has no objection to the removal of this land from Chapter 61
Agricultural/Horticultural classification. The Board of Assessors would like to inform all parties

that the attached Affidavit indicating that the property will be kept in Chapter use will need to be
signed by prospective buyers or Rollback and/or Conveyance taxes will become due.

Sincerely,

::j ! % Z \
Deborah Robbins/ Chairman

Andrew Bakino

Patricia Salamone

Norfolk Board of Assessors



AFFIDAVIT

I/We of , Massachusetts, do
depose and say as follows:

1. That I/we are the current owner(s) of a parcel of land consisting of acres,
more or less, located at , which said parcel
is currently classified under Chapter 61 . This land is shown on the Assessor’s

Map Lot

2. It is our intent that the premises shall continue to be used for purposes
pursuant to the provisions of Chapter 61 ___ of Massachusetts General Laws.

3. I/We understand that we will be liable for any and all property taxes resulting from any
removal of the foregoing parcel from a Chapter 61___ classification at a later date.

Sworn to under the pains and penalties of perjury this day of ,
Owner Date Owner Date
Owner Date Owner Date

Commonwealth of Massachusetts

County of Plymouth
On this day of , , before me the undersigned
Notary Public, personally appeared , proved to me

through satisfactory evidence of identification which was/were
to be the person whose name is signed on the preceding or attached document, and
acknowledged to me that he/she signed it voluntarily for its stated purpose (s).

(Seal)
Signature of Notary My Commission Expires




2/18/2020 Town of Norfolk Mail - RE: Right of First Refusal - 75 Cleveland Street

) Town of Norfolk Nancy Langlois <nlanglois@norfolk.ma.us>

RE: Right of First Refusal - 75 Cleveland Street

1 message

Richard McCarthy <rmccarthy@norfolk.ma.us> Thu, Feb 13, 2020 at 2:51 PM

To: Nancy Langlois <nlanglois@norfolk.ma.us>

| don’t think the property is worth purchasing. The purchaser is proposing two homes which is a very limited
development.

From: Nancy Langlois [mailto:nlanglois@norfolk.ma.us]
Sent: Thursday, February 13, 2020 12:35 PM

To: Richard McCarthy

Subject: Re: Right of First Refusal - 75 Cleveland Street

Hi Rich,

Just following up on. Do you have any thoughts or comments in regards to the Town's interest in the property on 75
Cleveland Street?

Nancy

On Mon, Feb 3, 2020 at 5:04 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:

Good Afternoon,

' Today the Select Board received the attached Purchase and Sales Agreement for property located at 75
Cleveland Street which is a property currently in the Chapter 61A program. The Town now has 120 days to exercise its
right of first refusal.

' Please get back to myself or Blythe with whether you believe the Town should exercise it's right. Due to the time
limitations, please do this as soon as possible.

: Thank you.
Regards,

' Nancy A. Langlois

https:/mail.google.com/mail/iu/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-a%3Ar5859391047153746058%7Cmsg-{%3A165845243418...

1/2



2/13/2020 Town of Norfolk Mail - Re: 75 Cleveland Street

Nancy Langlois <nlanglois@norfolk.ma.us>

Re: 75 Cleveland Street

1 message

Amy Brady <abrady@norfolk.ma.us> Thu, Feb 13, 2020 at 12:54 PM
To: Nancy Langlois <nlanglois@norfolk.ma.us>
Cc: David Turi <dturi@norfolk.ma.us>, Janet Delonga <jdelonga@norfolk.ma.us>

Good afternoon Nancy,

The Conservation Commission did vote unanimously at their meeting last night, 2/12/20, NOT to pursue purchasing the
property at 75 Cleveland Street.

Best regards,

Amy Brady, Administrative Assistant

Norfolk Conservation Commission

Norfolk Zoning Board of Appeals

Office: 508-541-8455

Please be advised that the Secretary of State has determined that e-mail sent by or received by municipal employees is a public record.

On Thu, Feb 13, 2020 at 12:22 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:
Hi Amy,

Can you please confirm if the Conservation Commission's voted last evening on the right of first refusal for 75
Cleveland Street? :

Thank you,

Nancy

Nancy A. Langlois
Executive Assistant
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056
(508) 440-2801

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-a%3Ar-911138615021340842%7Cmsg-f%3A1658445078565...  1/1



2/18/2020 Town of Norfolk Mail - Re: Right of First Refusal - 75 Cleveland Street

J) Town of Norfolk Nancy Langlois <nlanglois@norfolk.ma,us>

Re: Right of First Refusal - 75 Cleveland Street

1 message

Barry Lariviere <blariviere@norfolk.ma.us> Thu, Feb 13, 2020 at 12:47 PM
To: Nancy Langlois <nlanglois@norfolk.ma.us>

Hi Nancy,
Thanks for following up with me on this. The property abuts existing Town owned open space, it would make a nice

continuation of a green corridor.
Al and | did look at it for the potential of an additional water source. | am not sure if it is large enough for us to get the 400’
needed for the wellhead protection area, and we would not know the potential for water until some testing was done.

Regards,

Barry

Barry A. Lariviere
Interim DPW Director

Town of Norfolk
Norfolk DPW | O: 508.528.4990 x228 | C: 508.922.2226

On Thu, Feb 13, 2020 at 12:37 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:
Hi Barry,

Just following up on this. Do you have any thoughts or comments in regards to the Town's interest in the property on
75 Cleveland Street?

Thanks,
Nancy

On Mon, Feb 3, 2020 at 5:04 PM Nancy Langlois <nlanglois@norfolk.ma.us> wrote:
Good Afternoon,

Today the Select Board received the attached Purchase and Sales Agreement for property located at 75
Cleveland Street which is a property currently in the Chapter 61A program. The Town now has 120 days to exercise
its right of first refusal.

Please get back to myself or Blythe with whether you believe the Town should exercise it's right. Due to the time
limitations, please do this as soon as possible.

Thank you.

Regards,

Nancy A. Langlois

Executive Assistant

Town of Norfolk

One Liberty Lane

Norfolk, MA 02056
. (508) 440-2801

https://mail.google.com/mail/u/0?ik=9c65b6a108&view=pt&search=all&permthid=thread-a%3Ar5859391047153746058%7Cmsg-f%3A165844467013... 1/2



February 19, 2020

Mr. Sam Zeigler
Grange Worthy Master
241 Main Street
Norfolk, MA 02056

Dear Sam,

On behalf of the Norfolk Historical Commission | am writing this letter to say we are in favor of
your application for a matching grant from the Mass Historical Commission to replace the roof
on the Grange. As the Norfolk Grange Hall is one of our most important landmarks, we
completely endorse this project. The Commission members discussed the project this evening
and all present were in favor of the project going forward.

Sincerely,

Betsy Pyne, Chair
Norfolk Historical Commission



D. Preservation Restriction Information

If an active MHC Preservation Restriction (PR) in perpetuity currently DOES exist on the property, the
following items must be submitted in order for your Application to be complete:

1. Photocopy of the currently existing Preservation Restriction.
2. Current Assessor’s map and any legally recorded property surveys that may exist.

Applicant, in this instance, does NOT need to provide a legal opinion or letter of intent.

[f an active MHC Preservation Restriction in perpetuity currently DOES NOT exist, the following items must
be submitted in order for your Application to be complete:

Photocopy of the deed.

Photocopy of any existing restrictions on the property.

Current Assessor’s map and any legally recorded plot plans or surveys that may exist.

Letter of intent to execute & record the required PR (interior and exterior of building/ resource &
associated land) signed by the owners and others with interest in the property such as mortgage holders. If
applicant is not the owner of the resource and/or land that the resource sits on, applicant MUST include
letter of intent from property owner(s) signifying acceptance of the terms of the Preservation Restriction
agreement.

Certified copy of the vote to enter into a Preservation Restriction.

6. Legal opinion prepared by Applicant’s attorney containing the following:

:hb)l\)»—t

b

a. The legal boundary description.
. Assurance that a deed restriction for the property can be recorded in the Registry of Deeds.
c. Assurance that this Preservation Restriction will not be subordinate to any other restrictions,
which may already be on the property.
d. List the correct names of the owners, and the correct names of all those who have an interest in
the property who should be signatories to the Preservation Restriction, including mortgagees, if
any.

E. Letters of Support
Include as separate attachments:
1. Public Support

Current letters of support for this MPPF Application from appropriate users, community leaders, public
officials, etc.

2. Historical Commission Support (required)
A current letter(s) of support for this MPPF Application from the local historical commission and local
historic district commission (if applicable), or evidence that the applicant requested a letter. The applicant

must notify their local historical commission and local historic district commission (if applicable) to obtain
written support before the Application is submitted. See F. 19. Notification of Local Comimnission, below.

10



Sam Zeigler

Master of Norfolk Grange 135

Missions and Goals for the Norfolk Grange

Hello Fellow Graingers,

I thought it would be a good idea to outline what being in the Grange means for me.

MISSONS

1.

Continue the traditions of the Grange

2. Promote local agriculture

3. Support protection of the environment

4, Preserve and maintain the historic Grange Hall

5. Provide service to the community

GOALS

1. Plan for agricultural/ wellness fair for next September

2. Continue Clean & Green event

3. Hold an essay contest for Norfolk 6% graders with a prize for the three best essays about
preservation of the environment and world climate

4. Support the free Thanksgiving dinner

5. Promote the rental of the Hall for community groups and events with improvement to website
with online calendar

6. Improvements to the Hall
a. Add air conditioning
b. Improve kitchen area with a sink and counterspace, and refrigerator

7. Plan ahead for replacement of roof and related repairs to steeple




Town of Norfolk Mail - Re: Grange roof Page 1 of 2

A' ) Town of Norfolk Blythe Robinson <brobinson@norfolk.ma.us>

Re: Grange roof
1 message

Christopher Wider <cwider@norfolk. ma.us> Wed, Feb 19, 2020 at 8:40 AM
To: Blythe Robinson <brobinson@norfolk.ma.us>

| am okay with this. | asked the Grange master to put together some information on what services the
Grange provides in Norfolk so you can include in a letter. Always best to take advantage of grants

quickly!!!l
Chris
On Wed, Feb 19, 2020 at 8:33 AM Blythe Robinson <brobinson@norfolk.ma.us> wrote:

It can be done by either. I'm happy to do it and write it "on behalf of the board”, however | just want to
make sure that the board has no concerns about it. | suggest that either each of you write me back
individually to let me know you're okay with me writing it for you, or it can wait until the next meeting and
you could write one for the BOard to approve. | don't know if there is a deadline for the letters and when

that is.

If the consensus is for me to write it, some background on the business and the grant would be helpful.

Blythe

On Wed, Feb 19, 2020 at 6:16 AM Christopher Wider <cwider@norfolk.ma.us> wrote:
Blythe, Is this something that can be executed by the selectboard or yourself?

Thanks,
Chris

---------- Forwarded message ---------
From: Samuel C Zeigler <sam@szrestoration.com>
Date: Tue, Feb 18, 2020 at 5:22 PM

Subiject: Grange roof
To: <cwider@norfolk.ma.us>, Chris Wider <chris@aquabarriers.net>

Chris, Could you see if we can get a letter from the town for this.

https://mail.google.com/mail/u/0?ik=eb48b2a9fb& view=pt&search=all&permthid=thread-f... 3/2/2020



Town of Norfolk Mail - Re: Grange roof Page 2 of 2

o el

RZSTORATION\(.;

-
-l

Z CARPENTRY e

SAM ZETGLER - 241 MAIN ST, - NORFOLK, MA - 02056
TEL. (508) 528-8747 ~ CELL (508) 561-6248
www.szrestoration.com -

Blythe C. Robinson

Town Administrator
Town of Norfolk

One Liberty Lane

Norfolk, MA 02056
brobinson@norfolk.ma.us
508-440-2855

https://mail.google.com/mail/u/0?ik=eb48b2a9fb& view=pt&search=all&permthid=thread-f... 3/2/2020



Town of Norfolk Mail - David Rosenberg as Democratic Registrar of Voters Page 1 of 1

)5 Town of Norfolk Blythe Robinson <brobinson@norfolk.ma.us>

David Rosenberg as Democratic Registrar of Voters
1 message

David M Rosenberg <Rosenberg@acm.org> Thu, Feb 13, 2020 at 11:09 PM
To: Blythe Robinson <BRobinson@norfolk.ma.us>, Kevin Kalkut <KKalkut@norfolk.ma.us>, CiCi Van Tine
<CVanTine@norfolk. ma.us>, Chris Wider <CWider@norfolk.ma.us>

Cc: NDTC-Officers@googlegroups.com

This message is being sent on behalf of Daniel Fallon, the chair of the Norfolk Democratic Town
Committee (NDTC).

At the NDTC meeting on 13-Feb-2020, the NDTC voted to nominate David M. Rosenberg for another term
as a Registrar of Voters.

His address and contact information are:
David M. Rosenberg

123 North Street

Norfolk, MA 02056

1-508-528-7124

Rosenberg@ACM.org

If you have any questions, feel free to contact Daniel Fallon by phone at 508-528-4786 or by Email at
DLF542@gmail.com or contact me.

Thanks.

/David

https://mail.google.com/mail/u/0?ik=eb48b2a9fb& view=pt&search=all&permthid=thread-... 2/19/2020
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Blythe C. Robinson
Town Administrator

January 9, 2020
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REGISTERED MAIL RETURN RECEIPT REQUESTED

Mr. Daniel Fallon

Democratic Town Committee Chair
27 Hillcrest Village

Norfolk, MA 02056

Dear Mr. Fallon:

(508) 440-2855
(508) 541-3366 FAX

The Town of Norfolk has a vacancy on the Board of Registrar of Voters. Please have your committee
vote and provide us with a list of three enrolled members in your party to be considered for the

appointment.

Please forward your committee’s selections to me for the Select Board’s consideration as soon as
possible. The committee has 45 days to respond to this request.

Feel free to contact me with any questions or concerns.

Very truly yours,

Sy

Nancy Langlois

Executive Assistant

/nal

cc: Carol Greene, Norfolk Town Clerk

A



2/25/2020 Town of Norfolk Mail - Federated Church of Norfolk's Annual Easter Sunrise Service - April 12, 2020

)} Town of Norfolk Judith Lizardi <jlizardi@norfolk.ma.us>

Federated Church of Norfolk's Annual Easter Sunrise Service - April 12, 2020

3 messages

Judith Lizardi <jlizardi@norfolk.ma.us> Tue, Feb 25, 2020 at 2:35 PM
To: Charles Stone <cstone@norfolk.ma.us>, Erron Kinney <ekinney@norfolk.ma.us>, Barry Lariviere <blariviere@norfolk.ma.us>, Christine
Tardanico <ctardanico@norfolk.ma.us>

Cc: Blythe Robinson <brobinson@norfolk.ma.us>, Nancy Langlois <nlanglois@norfolk.ma.us>

Good Afternoon,

Attached please find a request from the Federated Church of Norfolk to use the Gazebo on Town Hill on Easter Sunday, April 12,
2020, for their annual sunrise service from 5:30 to 7:00 a.m.

Please provide any comments and/or concerns regarding the event so we can pass them along to the Select Board for their
consideration at their upcoming meeting next week.

Thank you.
Best,
Judith

Judith Lizardi

Executive Assistant

Town Administrator's Office
Town of Norfolk

One Liberty Lane

Norfolk, MA 02056

(508) 528-1408

-E Federated Church Easter Event on Town Hill.pdf
322K

Charles Stone <cstone@norfolk.ma.us> Tue, Feb 25, 2020 at 2:53 PM
To: Judith Lizardi <jlizardi@norfolk.ma.us>

I expect to hear that you were all in attendance. No comments from me. It's been going on forever,
CS
[Quoted text hidden]

Charles H. Stone Jr.
Chief of Police
Norfolk, Mass
FBINAA 165
508-520-4288

Barry Lariviere <blariviere@norfolk.ma.us> Tue, Feb 25, 2020 at 2:55 PM
To: Judith Lizardi <jlizardi@norfolk.ma.us>

No concerns from the DPW

Barry A. Lariviere

Interim DPW Director

Town of Norfolk

Norfolk DPW | O: 508.528.4990 x228 | C: 508.922.2226

On Tue, Feb 25, 2020 at 2:36 PM Judith Lizardi <jlizardi@norfolk.ma.us> wrote:
[Quoted text hidden]

https://mail.google.com/mail/u/0?ik=78414c8bb9&view=pt&search=all&permthid=thread-a%3Ar4454779402274871703&simpl=msg-a%3Ar-52705990...  1/1
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J) Town of Notfolk Judith Lizardi <jlizardi@norfolk.ma.us>

Federated Church of Norfolk's Annual Easter Sunrise Service - April 12, 2020

Erron Kinney <ekinney@norfolk.ma.us> Mon, Mar 2, 2020 at 10:01 AM
To: Judith Lizardi <jlizardi@norfolk.ma.us>
Cc: Blythe Robinson <brobinson@norfolk.ma.us>, Nancy Langlois <nlanglois@norfolk.ma.us>

Approved no special request or comments
[Quoted text hidden]

Erron Q. Kinney
Fire Chief

117 Main Street Norfolk, MA
ekinney@norfolk.ma.us
(508)528-3207

https://mail.google.com/mail/u/0?ik=78414c8bb9&view=pt&search=all&permmsgid=msg-f%3A1660064934493477629&simpl=msg-f%3A16600649344... 1/



Federated Church of Norfolk

Rev. William Reed Main, Interim Minister
1 Union Street, PO Box 315
Norfolk MA 02056
Phone (508) 528 —-0262  E-Mail: mail@fcon.org

February 20, 2020

Town of Norfolk
Board of Selectmen
1 Liberty Lane
Norfolk MA 02056

Gentlemen:

As in years past, we are planning to celebrate Easter with a sunrise service. We would like to
hold this service at the Gazebo on Town Hill, on Sunday, April 12" from 5:30-7:00 a.m. This
service is a highlight of our Easter Celebration and we look forward to continuing this tradition.

If you have any questions, please call the church office at (508) 528-0262.

Sincerely,

Rev. William R. Main
Interim Pastor
Federated Church of Norfolk



February 24, 2020

Blythe Robinson
Town Administrator
Town of Norfolk
One Liberty Lane
Norfolk, MA 02056

Dear Blythe,

Please accept this letter as formal notification of my resignation as the Town of Norfolk’s
Records Access Officer, effective immediately.

Regards,

Anthony Turi
Assistant Town Clerk

y

Cc: Town Clerk - Carol Greene




Public Records: Updated Public Records Law Page 1 of 2

William Francis Galvin
Secretary of the Commonwealth of Massachusetts

Updated Public Records Law

On June 3, 2016, Governor Baker signed An Act to Improve Public Records into law. The updated Public Records
Law took effect January 1, 2017.

Below are a few of the provisions of the new version of the Public Records Law. It is suggested you consult the
complete text of the new law which can be found at:

https://malegislature.qov/Laws/SessionlLaws/Acts/2016/Chapter121

If you have any questions, please contact the Public Records Division at 617-727-2832 or pre@sec.state.ma.us.

New Provisions

Records Access Officers

Agencies and municipalities are required to designate 1 or more Records Access Officer (RAO).

The contact information for the RAO must be posted conspicuously, including on the agency's or municipality's
website, if available.

The RAO has a duty to:

« Coordinate the agency's or municipality's response to requests for access to public records;
¢ Assist individuals seeking public records in identifying the records requested;

¢ Assist the custodian of records in preserving public records; and

« Prepare guidelines that enable requestors to make informed requests.

Electronic Records

Under the new version of the law, RAOs must provide public records to a requestor in an electronic format
unless the record is not available in an electronic format or the requestor does not have the ability to receive or
access the records in a useable electronic format.

Additionally, as of January 1, 2017, agency RAOs will be required to provide on a searchable website electronic
copies of commonly requested records, including: final opinions, annual reports, minutes of open meetings and
agency budgets. Municipal RAOs will also be required to post commonly requested records on their municipal
websites, to the extent feasible.

Response Time
Under the current law, a records custodian must respond to a request for records in writing within 10 calendar
days.

Beginning January 1, 2017, a RAO must permit inspection or furnish a copy of a requested public record within
10 business days following receipt of the request. RAOs may petition the Supervisor of Records for an
extension if they are unable to grant access to the requested pubiic records in this time period.

Fees

The Supervisor of Records' Public Access Regulations aliowing records custodians to charge 5 cents for black
and white paper copies or computer printouts of public records for both single and double-sided sheets was
codified and will remain effective with the new law.

Beginning January 1, 2017, if a response to a public records request requires more than 4 hours of employee
time, an agency RAO may assess a fee of the hourly rate of the lowest paid employee with the skills necessary
to search for, compile, segregate, redact or reproduce a requested record. However, the fee shall not exceed
$25 an hour.

Beginning January 1, 2017, if a response to a public records request requires more than 2 hours of employee
time, a municipal RAO may assess a fee of the hourly rate of the lowest paid employee with the skills
necessary to search for, compile, segregate, redact or reproduce a requested record. However, the fee shall not
exceed $25 an hour, unless approved by the Supervisor of Records. Municipalities with populations of 20,000
people or fewer will be permitted to charge for the first 2 hours of employee time.

Administrative Appeals

As of January 1, 2017, if an agency or municipality fails to comply with a requirement of the new law, the
requestor may file an appeal with the Supervisor of Records who will then issue a determination on the public
status of the records within 10 business days of receipt of the request for an appeal.

Attorney Fees

https://www.sec.state.ma.us/pre/prenotice.htm 2/26/2020



Public Records: Updated Public Records Law Page 2 of 2

Under the new Public Records Law, if a requestor prevails in a court action against an agency or municipal RAO,
the court may award the requestor attorney fees or costs.

William Francis Galvin, Secretary of the Commonwealth of Massachusetts
Terms and Conditions
Accessibility Statement

https://www.sec.state.ma.us/pre/prenotice.htm 2/26/2020



Draft Annual Town Meeting Article List - May 12, 2020

1 Annual Election
2 Pay unpaid bills from prior year BOS -
3 Budget Transfers BOS
4 Compensation Schedule - Non Union Employees BOS
5 Appropriate FY21 Budget BOS
6 Water Enterprise Fund Budget BOS
7 Wastewater Enterprise Fund Budget BOS
8 Capital Expenditures other than from borrowing BOS
9 Capital Expenditures from Borrowing BOS
10 Establish a SPED Reserve Fund SC
11 Hear reports from Town Committees
12 General Bylaws - Mailing of all Town Meeting Warrants TGSC
13 Reauthorize Revolving Fund Spending Limits BOS
14 CPC - Administrative Expenses CPC
15 CPC - Annual Distributions CPC
16 Chapter 90 Fund Authorization BOS
17 Acceptance of Grants BOS
18 Sale of Surplus Property BOS
19 Affordable Housing - eliminate 2 family Provision PB
20 Amend Zoning Bylaws - B-1 remove limitation of bedrooms I.4.a.11 PB
21 Amend Zoning Bylaws - L.4.a.8-Building Scale C-6 Commercial Zone Remove Provision PB
Amend Zoning Bylaws - L.4.a.8-Building Scale C-6 Commercial Zone Change special permit
22 permitting from Zoning Board of Appeals to Planning Board PB
23 Amend Zoning Bylaws-L.7.b to add Warehouse as an Allowed Use PB
24 Amend Zoning Bylaws -L.7.b Remove Garaging of commericial vehicles as special permit use PB
Amend Zoning Bylaws- Create new Section L.7.c Special Permit Use by Planning Board
25 Garaging of commercial vehicles PB
Amend Zoning Bylaws-Section L.7.c Prohibited Uses remove Outdoor Commercial Vehicle
26 Storage and Truck Terminal or Motor Freight Station PB
Amend Zoning Bylaws-Section L.7.d Prohibited Uses remove Outdoor Commercial Vehicle
27 Storage and Truck Terminal or Motor Freight Station PB
28 Various Street Acceptances (Nichols Way) BOS/PB
29 Citizens Petition By-Law amendment re: Advisory Appts. Petition
30
31
S - 0.00 0.00

0.00



GREETINGS:

You are required in the name of the Commonwealth of Massachusetts to notify and warn the
inhabitants of Norfolk, qualified to vote in Town affairs residing in Precincts 1, 2, and 3, to
assemble in the designated polling places in the Freeman-Kennedy School, 70 Boardman Street,
Norfolk, Massachusetts, on Tuesday, May 5, 2020, at 7:00 a.m., for the election of town officers
under ARTICLE 1 of the Annual Town Meeting; and thence to meet on Tuesday, May 12, 2020
at 7:00 p.m. at the King Philip Middle School, 18 King Street, Norfolk, Massachusetts 02056, for
the convened business session of the Annual Town Meeting, then and there to act on the following
articles commencing with Article 2, viz:

ARTICLE 1 Submitted by the Town Clerk
To choose by ballot, the following Town officers: One Select Board Member for a three (3) year
term, one Town Clerk for a three (3) year term, one Assessor for a three (3) year term, one
Constable for a three (3) year term, one Board of Health member for a three (3) year term, one
Housing Authority member for a five (5) year term, one King Philip Regional School Committee
member for a three (3) year term, one Library Trustee for a three (3) year term, two Planning Board
members for three (3) year terms, two Recreation Commission members for three (3) year terms,
and two Norfolk School Committee members for three (3) year terms.

Town Administrator's Comments
Article 1 is the Election, which this year includes the election of Town Officials and one
ballot question. The Election is held on May 5, 2020.

ARTICLE 2 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from any available source of funds,
a sum of money to pay unpaid bills of a prior year pursuant to Massachusetts General Laws Chapter
44, Section 64; or take any other action relative thereto.

Town Administrator’s Comments
Article 2 requests authorization to pay bills from a prior fiscal year, as of publication
we do not anticipate the need to utilize.

The Advisory Committee recommends.

ARTICLE 3 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from any available source of funds,
a sum of money to be added to departmental budgets and appropriations for the fiscal year ending
on June 30, 2020; or take any other action relative thereto.

Town Administrator's Comments

Article 3 is the Transfer article and asks for authorization to adjust budgets for the current
fiscal year.




The Advisory Committee recommends

ARTICLE 4 Submitted by the Town Administrator
To see if the Town will vote to amend the Town of Norfolk Select Board’s Human Resource
Policy, Schedule B. COMPENSATION SCHEDULE by applying a general increase of 0.5% to
all Steps on the COMPENSATION SCHEDULE effective July 1, 2020; or take any other action
relative thereto.

Town Administrator's Comments

Article 4 requests authorization to provide a 0.5% Cost of Living Adjustment to the non-union
employees, which is predominantly department heads and part time non-union staff.

The Advisory Committee recommends

ARTICLE 5 Submitted by the Select Board
To see if the Town will vote to fix the salary and compensation of all elected officers of the Town
as provided for by Massachusetts General Laws, Chapter 41, §108; and further to see what sum of
money the Town will raise and appropriate, transfer from any available source of funds, borrow
or bond, to defray the departmental and incidental expenses of the Town not otherwise provided
for, for the fiscal year commencing on July 1, 2020; or take any other action relative thereto.

Town Administrator's Comments

Article 5 is the Town’s General Fund budget.

The Advisory Committee recommends

ARTICLE 6 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to operate the Public Works Water Division Enterprise Fund for the fiscal year
commencing on July 1, 2020, or take any other action relative thereto.

That the following sums be appropriated for the Water Enterprise Fund:

Salaries $312,086.00
Expenses 887,254.00
Capital Outlay -0-

Debt 539,390.00
Extra/Unforseen 50,000.00
Total: $1,788,730.00

And that $1,828,207.00 be raised as follows:



Departmental Receipts: $1,788,730.00

Retained Earnings -0-
Total: $1,788,730.00

Town Administrator's Comments

Atrticle 6 is the Water Division “Enterprise Fund” budget. This budget is funded from Water
Division revenue.

The Advisory Board recommends

ARTICLE 7 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from available funds a sum of
money to operate the Public Works Wastewater Division Enterprise Fund for the fiscal year
commencing on July 1, 2020; or take any other action relative thereto.

That the following sums be appropriated for the Water Enterprise Fund:

Salaries $ 10,922.00
Expenses 123,495.00
Capital Outlay -0~
Debt -0-
Extra/Unforseen 20,000.00
Total: $154,417.00

And that $154,417.00 be raised as follows:

Departmental Receipts: $154,417.00
Retained Earnings -0-
Total: $154,417.00

Town Administrator's Comments

Article 7 1s the Waste Water (Sewer) Division “Enterprise Fund” budget. This budget is
funded from Sewer Division revenue.

The Advisory Committee recommends

ARTICLE 8 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from any available source of funds
a sum of money to fund capital and other expense items; or take any other action relative thereto.



Town Administrator's Comments

Article 8 is intended to request authorization to purchase capital items through cash
funding. None are anticipated at time of print and this article will be indefinitely
postponed.

The Advisory Committee recommends

ARTICLE 9 Submitted by the Select Board
To see if the Town will vote to raise and appropriate or transfer from any available source of funds,
borrow or bond pursuant to any applicable statute a sum of money to fund capital and other expense
items; or take any other action relative thereto.

Town Administrator's Comments

Article 9 is intended to request authorization to purchase capital items through debt
funding. None are anticipated at this time.

The Advisory Committee recommends

ARTICLE 10 Submitted by the School Committee
To see if the Town will vote to accept Massachusetts General Laws, Chapter 40, §13E in order to

establish a Special Education Reserve Fund, to be utilized in the upcoming years for unanticipated
or unbudgeted special education costs, out-of-district tuition or transportation; and further to
transfer from available funds or otherwise provide an initial amount to the Special Education
Reserve Fund, for unanticipated special education costs, out-of-district tuition or transportation;
or take any other action relative thereto.

Town Administrator's Comments

Article 10 is intended to establish a reserve fund to fund unanticipated school special
education costs not otherwise included in the Norfolk School budget. Expenditure of the
funds may be made after a majority vote of both the School Committee and the Select
Board. The funding source would be

The Advisory Committee recommends

ARTICLE 11 Submitted by the Select Board
To see if the Town will vote to appoint any committee, or hear or act on the report of any
committee or town officer, or instruct any committee or town officer; or take any other action
relative thereto.



Town Administrator's Comments

Article 11 is intended to allow any committee or town officer to provide an update.

The Advisory Committee

ARTICLE 12 Submitted by the Town Government Study Committee
To see if the Town will vote to amend Atrticle 1, Section 5 of the General Bylaw of the Town of
Norfolk to add the following language. The Annual Town Meeting Warrant complete with
Advisory Board recommendations shall be mailed to residents no later than 7 days prior to the date
of the meeting. Any Special Town Meeting warrant complete with Advisory Board
recommendations shall be mailed to residents no later than 14 days prior to the date of the meeting;
or take any other action relative thereto.

Town Administrator's Comments

Article 12 is intended to allow any committee or town officer to provide an update.

The Advisory Committee

ARTICLE 13 Submitted by the Select Board
To see if the Town will vote to amend the General Bylaws of the Town Article II, Section five to
establish a Tobacco Control Compliance Revolving Fund by inserting a new row in the table
after Council on Aging; and further to reauthorize the spending limits on the following revolving
funds previously authorized by the Town; or take any other action relative thereto.

Town Administrator's Comments

Article 13 is a request to remove a revolving fund, add a fund and reauthorize the
expenditure limits of existing revolving funds.

Revolving Fund Department Expenditure
Limit
2100 - Parking Tickets Select Board $1,000
21 —Snew-Removal Select-Board $26,600
2102 — Recreation Field Maintenance Recreation Commission $100,000
2103 — Conservation Timber Harvesting Conservation Commission $5,000:
2104 — Off-site Improvements Planning Board $91,000
2105 — Shade Tree and Scenic Roads Planning Board $10,000
2106 — Wetland Hearing Application Conservation Commission $5,000
2111 — Abutters List Board of Assessors $2,000/




2112 — Police Vehicle Details Chief of Police $50,0008
2113 — Subdivision Performance Inspection Planning Board $5,000
2114 — Cleaning and Maintenance-Unaccepted Subdivision Planning Board $30,000
2115 — Community Garden Rental Select Board $5,000
2152 — Passports Board of Library Trustees $5,000
2155- Lost or Damaged Library Materials Board of Library Trustees $7,500
2110 - Zoning Board-Advertising Zoning Board $5,000
2109 - Planning Board-Advertising Planning Board $5,000
2116 - Council on Aging Council on Aging $6,000
Tobacco Compliance Checks Board of Health $1,000

The Advisory Committee recommends

ARTICLE 14 Submitted by Community Preservation Committee
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, Section 5 to
appropriate the sum of $15,000 from the annual revenues in the Community Preservation Fund for
the purpose of funding the Administrative and Operating Budget for the Community Preservation
Committee; or take any other action relative thereto.

Town Administrator's Comments

Article 14 is a request to authorize the Community Preservation Committee to utilize
$15,000 of CPA funds for administrative and operating purposes.

ARTICLE 15 Submitted by Community Preservation Committee
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, to reserve a
sum of money equal to the state-mandated minimum amount of 10% from FY2021 Community
Preservation Fund revenues for the future appropriation of Open Space creations, acquisition and
preservation; 10% from FY2021 Community Preservation Fund revenues for the future
appropriation of Affordable Housing creations, preservation and support; and 10% from FY2021
Community Preservation Fund revenues for the future appropriation towards the acquisition,
preservation, rehabilitation and restoration of Historic Resources; or take any other action relative

thereto.

Town Administrator's Comments

Article 15 is a standard article that states that we will designate 10% of FY21 CPA revenues
towards each of three CPA purposes. The remaining 70% will be undesignated, but would
still be required to be dedicated to one of the three allowable purposes.

The Advisory Committee recommends

ARTICLE 16 Submitted by the Select Board



To see if the Town will vote to accept and authorize the Select Board to enter into contracts for
the expenditure of Chapter 90 funds allocated by the Commonwealth for the construction,
reconstruction, or improvements of public roads and other improvements within the Town, as
requested by the Selectmen, and to authorize the Treasurer to borrow or bond, pursuant to any
applicable statute in anticipation of reimbursement; or take any other action relative thereto.

Town Administrator's Comments

Article 16 is a standard article that allows the Select Board to utilize Chapter 90 funds
from the State for the purposes of improving public roads.

The Advisory Board recommends

ARTICLE 17 Submitted by the Select Board
To see if the Town will vote to authorize the Select Board to accept any monies received through
grants applied for by various Town Departments or Boards; or take any other action relative
thereto.

Town Administrator's Comments

Article 17 is standard article that authorizes the Selectmen to accept grants on behalf of
the Town.

The Advisory Board recommends

ARTICLE 18 Submitted by the Select Board
To see if the Town will vote to grant the Select Board permission to sell surplus property of the
Town, exclusive of buildings and land, no longer needed by the Town; or take any other action
relative thereto.

Town Administrator’s Comments

Article 18 is standard article that authorizes the Selectmen to sell surplus property such as
furniture or vehicles. This article does not authorize them to sell Real Estate.

The Advisory Committee recommends

ARTICLE 19 Submitted by the Planning Board
To see if the Town of Norfolk will vote to amend Section H.3.e.2 of the zoning bylaws by deleting
the following strikethrough language and inserting the new language in bold print, or take any
action relative thereto:




Reserved for future use.

Planning Board’s Comments
Article 19 .

The Advisory Committee recommends

ARTICLE 20 Submitted by the Planning Board
To see if the Town will vote to amend Section 1.4.a.11 Residential Density of the Norfolk Zoning
Bylaws by deleting the following strikethrough language; or take any action relative thereto:

I.4.a.11 Residential Density. Residential DPWELEING-UNITS—exeeptfor-ASSISTED- VNG

EACHATFES -shall-net-have-more-than-tweo-bedreoms-per-unit: Residential densities, except for
ASSISTED LIVING FACILITIES, shall not exceed the ratio of sixteen bedrooms for any single

LOT except by special permit. Residential densities for ASSISTED LIVING FACILITIES shall
not exceed the ratio of 16 bedrooms per acre for any single LOT except by Special Permit by the
Zoning Board of Appeals.

Planning Board’s Comments
Article 20 is .

The Advisory Committee recommends

ARTICLE 21 Submitted by the Planning Board
To see if the Town will vote to amend Section 1..4.a.8 Building Scale of the Norfolk Zoning
Bylaws by deleting the following strikethrough language and by inserting the following new
language in bold print; or take any action relative thereto:

L.4.a.8. Building Scale.

RESERVED FOR FUTURE USE



Planning Board’s Comments
Article 21 is .

The Advisory Committee recommends

ARTICLE 22 Submitted by the Planning Board
To see if the Town will vote to amend Section L.4.a.8 Building Scale of the Norfolk Zoning
Bylaws by deleting the following strikethrough language and by inserting the following new
language in bold print; or take any action relative thereto:

L.4.a.8. Building Scale.
No BUILDING FOOTPRINT, other than Offices, shall exceed 50,000 square feet except by
Special Permit by-theZoningBeoard-of Appeals-Planning Board.

Planning Board’s Comments
Article 22 .

The Advisory Committee recommends

ARTICLE 23 Submitted by the Planning Board
To see if the Town will vote to amend Section L..7.a Allowed Uses of the Norfolk Zoning Bylaws
by inserting the following new language in bold print in alphabetical order; or take any action
relative thereto:

WAREHOUSES

Planning Board’s Comments
Article 23 .

The Advisory Committee recommends

ARTICLE 24 Submitted by the Planning Board
To see if the Town will vote to amend C-6 Residential/Commercial Use District (Route 1A,
Dedham Street) by adding a new Section L.7.c Special Permit Uses by the Planning Board as
follows; or take any action relative thereto.



Garaging of commercial vehicles ancillary to an allowed or special permit use.

Planning Board’s Comments
Article 24

The Advisory Committee recommends

ARTICLE 2§ Submitted by the Planning Board
To see if the Town will vote to amend Section L.7.c Prohibited Uses in the C-6 District by
renaming it L7.d Prohibited Uses in the C-6 and by deleting the following strikethrough language;
or take any action relative thereto:

Planning Board’s Comments
Article 25 .

The Advisory Committee recommends

ARTICLE 26 Submitted by the Planning Board
To see if the Town will vote to amend Section L.7.c Prohibited Uses in the C-6 District by
renaming it L.7.d Prohibited Uses in the C-6 and by deleting the following strikethrough language;
or take any action relative thereto:

Truek Terminalor Motor Ereioht Stati

Planning Board’s Comments
Article 26 .

The Advisory Committee recommends
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ARTICLE 27 ; Submitted by the Planning Board
To see if the Town will vote to amend Section [..7.c Prohibited Uses in the C-6 District by
following strikethrough language; or take any action relative thereto:

Planning Board’s Comments
Article 27 .

The Advisory Committee recommends

ARTICLE 28 Submitted by the Planning Board
To see if the Town will vote to accept as a public way the following street as laid out by the Select
Board: Nichols Way; or take any action relative thereto.

Planning Board’s Comments
Article 28 .

The Advisory Committee recommends

ARTICLE 29 Submitted by Citizen Petition
To see if the Town will vote to amend the General Bylaws, Article III, Section 2 — Advisory
Committee, by adding the following language as Paragraph G:

The Advisory Committee shall include at least two members with a degree in Accounting or
Finance and a minimum of four (4) years experience in an accounting or finance position. After
approval of Paragraph G by Town Meeting, the next two expired terms of Advisory Committee
members shall be filled by candidates with the qualifications set forth herein. Only if, after a
diligent search, no such candidates are found to be available for appointment, may other residents
generally qualified for the committee be appointed. However, as Committee member terms
subsequently expire, every reasonable effort shall be made to appoint candidates with the
qualifications set forth herein until two such candidates have been appointed to the committee.

11




with it at such time and place said Committee shall appoint for the purpose of information
and consultation upon matters referred to it, and it shall be the duty of said officers and
boards to so meet the Committee; provided, however, any information may be withheld
when in the opinion of the said officers or boards the communications thereof might
injuriously affect the interest of the Town. (3/16/36)

SECTION 3. Deleted May 12, 2015

SECTION 4. Council on Aging

A. A Council of Aging of nine (9) members shall be appointed by the Select Board, following
recommendations made by said Council, for three (3) year overlapping terms, provided that
a term of less than three years may be established for any interim appointment so that the
terms of no more than three members expire in any given year. Members shall serve without
compensation. Any vacancy on the Council shall be filled by the Select Board following
recommendations made by the Council. (5/18/10) (amended 11/27/2018)

B. After appointments are made by the Select Board and at its first meeting and thereafter
annually in June, the Council on Aging shall elect a Chairperson, Vice Chairperson,
Secretary and Treasurer. In the event a vacancy occurs in any of these offices, the
Council shall hold a special meeting for the purpose of electing one of its members to fill
such vacancy.

C. The Council shall coordinate and carry out programs designed to meet the problems of
aging persons in cooperation with the programs of the Department of Elder Affairs
established under Chapter 19, Section 1, of the Massachusetts General Laws.

D. The Council shall prepare and submit an Annual Report of its activities to the
Town and shall send a copy thereof to the Department of Elder Affairs. The
Council may appoint such clerks and other employees as it may require.
(Amended 10/22/02)

SECTION 5. Bylaw Committee (Deleted 12/1/2015)

SECTION 6. Committees for Major Building Projects (10/23/07) The Town
Meeting shall establish a committee to oversee the design, construction, and completion of
major buildings in the Town, the projected cost of which is in excess of 5% of the General Fund

budget.

The term of the committee shall be the length of time of the project. The Committee
shall consist of (subject to State and/or Federal statute or regulation) members of the
Board or Committee for whose benefit the project is being constructed, the number of
whom is the maximum number of members not constituting a quorum of that Board or
Committee, the Senior manager(s) working under the supervision of that board or
committee, the Town Administrator, the Building Commissioner (ex-officio and non-
voting), and at least three, but not more than five members of the community appointed

by the Select Board.

Updated through Town Meeting — November 19, 2019 15



Town of Norfolk
Code of Conduct
March 2020

DRAFT

l. PURPOSE

The intent of this policy is to establish clear guidelines to serve as the standard for
achieving and maintaining a high level of public confidence, trust, and professional
respect with regard to how the Town and its officials conduct business. This policy is
intended to define and create a centralized policy with regard to standards of conduct.

The Select Board recognizes the importance of professional standards at all levels of
the government, including by those who volunteer their time and services on behalf of
the Town. The Select Board encourages other boards/commissions/committees of the
Town that are not appointed by the Select Board to adopt this standard by reference,
thereby creating a unified Code of Conduct for Town officials.

Il. APPLICABILITY

This policy and all its sections shall apply to the Select Board and to the boards,
presiding officers, public officials, commissions and committees, and other
representatives of the Town appointed by the Select Board and those appointed by the
Town Administrator.

The terms “Board” shall apply to the Select Board.
The term “member” shall apply to those appointed by the Select Board or the
Town Administrator.

e The term “official” shall apply to a Select Board member or a member
appointed by the Select Board or the Town Administrator.

e The term “appointing authority” shall apply to the Select Board.

e All board members, commission members, committee members,
representatives appointed by the Select Board and other officials mentioned
in this guideline are subject to this policy.

ll. CODE OF CONDUCT

These obligations and commitments shall be assumed by all members of the Select
Board and other officials defined in the Applicability section.

A. Conduct Generally and in Relation to the Community

o Be well informed concerning the local and state duties of a
board/commission/committee member.
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¢ Remember that you represent the Town of Norfolk at all times.

o Accept your position as a means of unselfish public service, not to benefit
personally, professionally, or financially from your
board/commission/committee position.

e Recognize that the chief function of our local government at all times is to
serve the best interests of all of the residents of the Town of Norfolk.
Demonstrate respect for the public that you serve.

Safeguard confidential information.
Seek no favor and believe that personal aggrandizement or profit secured
by holding these positions is dishonest and/or unlawful.

e Conduct yourself so as to maintain public confidence in our local
government.

e Conduct official business in such a manner as to give the clear impression
that you cannot be improperly influenced in the performance of your
official duties.

¢ Unless specifically exempted (e.g. Executive Session), conduct the
business of the public in a manner that promotes open and
transparent government. Comply fully with all Town policies,
without limitation.

e Comply fully with all applicable laws, including, without limitation, the
following:

e The Open Meeting Law
e Procurement Laws
e The Ethics/Conflict of Interest Statute (G.L. c.268A).

B. Conduct in Relation to Your Fellow Board/Commission/Committee
Members

¢ Treat all members of boards/commissions/committees with respect
despite differences of opinion, keeping in mind that professional respect
does not preclude honest differences of opinion, but requires respect
within those differences.

e Recognize your responsibility to attend all meetings to assure a quorum
and promptly notify the chair should you for any reason be unable or
unwilling to continue to serve. Formal notice to resign from a
board/commission/committee requires written notification to the Town
Clerk.

¢ Recognize that action at official legal meetings is binding and that you
alone cannot bind the board/commission/committee outside of such
meetings.

¢ Refrain from making statements or promises as to how you will vote on
quasi-judicial matters that will come before the
board/commission/committee until you have had an opportunity to hear
the pros and cons of the issue during a public meeting.
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e Make decisions only after all facts on a question have been presented and
discussed.

¢ Uphold the intent of executive session and respect the privileged
communication that exists in executive session.

C. Conduct of Select Board in Relation to the Town Administrator

e Treat the Town Administrator as a professional, and respect the abilities,
experience, and dignity of the incumbent. Recognize and support the
administrative chain of command and refuse to act on complaints as an
individual outside the administration.

¢ Give the Town Administrator full responsibility for discharging their
disposition and/or solutions.

e Refrain from giving orders or directions to the Town Administrator for
action as an individual Select Board member.

¢ Individual Select Board members should refrain from giving instructions to
or requesting assistance from Town department heads, but rather channel
all such activities through the full Select Board and the Town
Administrator.

¢ Individual Select Board members should refrain from providing information
to the Town Administrator that they would not be willing to share with other
Select Board members.

D. Conduct of Select Board in Relation to Town Staff

o Treat all Town staff as professionals and respect the abilities, experience,
and dignity of each individual. Accept that Board members are covered
under the same Anti-Bulling Policy and discrimination policies as are
employees.

o Direct questions for Town staff and/or requests for additional background
information through the Town Administrator.

e Never publicly criticize an individual employee or a department. Concerns
about staff performance should only be made to the Town Administrator
through private communication.

¢ Insure that all requests for staff support go through the Town
Administrator’s office.

IV. DISTRIBUTION AND EDUCATION

e The Town Clerk shall provide a copy of this policy to all members as defined
in the Applicability section upon its issuance and upon the subsequent
appointment or re-appointment of any member.

e The Town Clerk shall also maintain and distribute educational materials from
the State Ethics Commission to members.
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e The Town Clerk shall develop a schedule of training programs to educate the
Select Board and members on the Conflict of Interest Law and ensure
compliance with said Law.

e The Town Clerk shall educate the boards/commissions/committees,
members, and officials on the Conflict of Interest Law and ensure compliance
with annual state mandated on-line training.

e The Town Clerk shall have each member sign a statement that they have
read this policy and will comply with all requirements set forth in this policy;
this form shall be available for public view. In the event that any member
declines to sign the form, that fact shall be noted by the Town Clerk on the
form.

V. ENFORCEMENT

This Code of conduct is intended to be self-enforcing, with members being familiar with
its provisions. Members themselves have responsibility to assure the standards are
met.

If there is a disagreement or inaction by any board/commission/committee, the Select
Board has the ultimate responsibility for enforcing this policy within the Town of Norfolk
and the determination of any appropriate action.
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VISITORS’ CODE OF CONDUCT

The Town of Norfolk strives to provide a workplace that is conducive to
personal safety and security and is free from intimidation, threats, or violent
acts. The Town maintains a zero-tolerance policy toward workplace violence,
including the threat of violence, by anyone who conducts business within the
Town facilities.

The Town will not tolerate harassing conduct by visitors that affects employment
conditions, interferes unreasonably with an individual's performance, or creates
an intimidating, hostile, or offensive work environment.

Following this Code of Conduct is required by all people doing business in
Town facilities. Violators who do not comply with this policy may be asked to
leave the premises.

EXPECTED CONDUCT

e AVOID CAUSING DISTURBANCES OR DISRUPTIONS

e SHOW RESPECT FOR OTHERS, BUILDING FACILITIES, AND
PERSONAL PROPERTY OF OTHERS

e USE COMMON COURTESY WHEN INTERACTING WITH OTHERS

e DO NOT ENGAGE IN ANY LEWD OR OFFENSIVE BEHAVIOR

e VIOLENCE IN ANY FORM IS PROHIBITED

e SMOKING, DRINKING ALCOHOL, OR BEING UNDER THE
INFLUENCE OF ANY ILLEGAL SUBSTANCE IS PROHIBITED

Town Employees are instructed to call their manager for assistance or 911
if they feel threatened or unsafe. Repeated violations may result in
suspension of facility privileges.

Thank you for your cooperation!

NORFOLK SELECT BOARD



Fire Holiday 3 012201 511000
Fire Monthly 012201 511000 1,087.50 64,789.17
Fire/Details 7421 511000 0.00
Fire-SAFE Grant 2451 511000
Fire-Uniform Cin 012202 578110
Fire-EMT Training 012201 511000
Fire Preven Gift 2260 511000
Fire Assistance 2459 578000
FIRE FEMA 2460 578000
FIRE-NIMS Grant 2465 578000
Building 012411 511000 12,140.60
Chapt 43D Grant 2435 578000
Facilities Salary 011921 511000 4,924.86 4,924.86
Police Construction 3117 511000
Fire Station Remodel 3117 511300 0.00
Animal Con 012921 511000 2,307.20
Animal Inspector 012961 511000
Dispatch 012251 511000
Dispatch OT 012251 511000
Dispatch Training 012251 511000
Dispatch FLSA 012251 511000
Dis Clean Allow 012252 578110 0.00
Dis 911 Grant 2466 511000
DPW/Highway 014201 511000 10,836.46
DPW/TS 014331 511000 8,565.98
DPW/Grounds 014221 511000 8,863.80
DPWI/Cemetary 014911 511000 368.82
DPW Snow & Ice 014232 511000 2,369.87
Water 60002 511000 10,607.62
DPW Admin 014101 511000 5,044.36
DPW/\Vehicle Maint 014251 511000 4,274.48
Waste Water Treatment 50002 511000 345.58 51,276.97
Cust Vet Grav 014921 511000
COA 015411 511000 6,323.26
COA Part Time( MW) . 015411 511500 6,323.26
COAVEIder 015412 578002 0.00
Sr. Tax -Overlay Acct 0100 123016
COAIEdler Grant 2422 511000
Vet Agent 015431 511000
Library 016101 511000 17,163.41
Lib Grant ECRC 2411 511000
Lib. Mother Goose 2405 511000
Rec 016301 511000 4,963.90
REC/Rev 2151 511000 4,756.32 9,720.22
Rec-Field Maint 2102 511000
Wetland Protec 2074 5781000 :
CPA 2150 511000 406.35
Affordable Housing 7120 511000 2,800.00
CPAEnc 21506 578000
Town Total
Café Longevity 82203400 515000
School Payroll 91210100 511340
School Payroll rerun
94-142
Early Childhood
SACC Longevity 82603520 511495
Use of Facilities
Other Dept. Longevity 019122 515003
Total 809 9
Town Medicare - Town 019122-515006 4,201.88
Town Medicare - School 019122-515006 6,366.54
School refund teacher dues 0100-217003 69.57
Grand Total 819,810.94
Payroll Warrant
TO THE TREASURER: 16P20 2/14/2020
16PS20
PAY TO\ EACH OF THE PERSONS NAMES IN THE ABOVE WARRANT, ACCOMPANYING
$ 819,810.94
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02/18/2020 13:16 Town of Norfolk - LIVE P 1
9730rrov PRELIMINARY ACCOUNTS PAYABLE WARRANT REPORT apwarrnt
. DATE: 02/18/2020 WARRANT : 34V20 AMOUNT: & 198,731.06
3,571.46
129,020.97
TO THE TREASURER:
5,794.22
, PAY TO EACH OF THE PERSONS NAMED IN THE ABOVE WARRANT, ACCOMPANYING SCHEDULES OF
5 050.05 BILLS PAYABLE THE SUMS SET AGAINST THEIR RESPECTIVE NAMES, AMOUNTING IN THE
YU, AGGREGATE SHOWN ABOVE, AND CHARGE THE SAME TO THE APPROPRIATIONS OR ACCOUNT
INDICATED.
7,540.34
! . 785.54
SELECTMEN KEVIN KALKOT
21,311.88 .
5 1'139‘60 SELECTMEN CAROLYN C. VAN TINE
19,315.13
R o o R R R R S
3,497.87
‘ SCHOOL BILLS
; 1,704.00
198,731.06 SCHOOL COMMITTEE SCHOOL COMMITTEE
THOMAS DOYLE PAUL COCHRAN
SCHOOL COMMITTEE SCHOOL COMMITTIEE
JENNIFER WYNN MEDORA CHAMPAGNE

SCHOOL COMMITTEE
JEFFREY CURRY



02/11/2020 15:30 Town of Norfolk - LIVE |P 1
9730bboo ACCOUNTS PAYABLE WARRANT REPORT |apwarrnt

DATE:  02/18/2020 WARRANT:  34vS20 AMOUNT: $ 110,793.59

TO THE TREASURER:

PAY TO EACH OF THE PERSONS NAMED IN THE ABOVE WARRANT, ACCOMPANYING SCHEDULES OF
BILLS PAYABLE THE SUMS SET AGAINST THEIR RESPECTIVE NAMES, AMOUNTING IN THE
AGGREGATE SHOWN ABOVE, AND CHARGE THE SAME TO THE APPROPRIATIONS OR ACCOUNT
INDICATED.

SELECTMEN KEVIN KALKUT

SELECTMEN CAROLYN C. VAN TINE

Fhhkdh ekt hhik R R e L L L T L D TR R R PORROSRORS

SCHOOL c0MMI}71' E SCHOOL COMMITTEE
, o THOMAS DOYLE PAUL COCHRAN
Ze e B
195700+
07,01607  + SCHOOL COMMITTEE SCHOOL COMMITTEE
A JENNIFER WYNN MEDORA CHAMPAGNE
He 10
RFISERLS SCHOOL COMMITTEE
% JEFFREY CURRY
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02/25/2020 12:46 Town of Norfolk - LIVE P 1
9730rrov PRELIMINARY ACCOUNTS PAYABLE WARRANT REPORT apwarrnt
DATE : 02/25/2020 WARRANT: 35V20 AMOUNT: & 165,608.10
5 6,430.54
TO THE TREASURER:
S 5,560.69 ,
PAY TO EACH OF THE PERSONS NAMED IN THE ABOVE WARRANT, ACCOMPANYING SCHEDULES OF
5 110.341.98 BILLS PAYABLE THE SUMS SET AGAINST THEIR RESPECTIVE NAMES, AMOUNTING IN THE
=il AGGREGATE SHOWN ABOVE, AND CHARGE THE SAME TO THE APPROPRIATIONS OR ACCOUNT
$ 561.65 /7 /
$ 4,391.46 A
SELECT, KALKUT
5 494.07
5 2,171.79 —
SELECTMEN CHRISTOPHER WIDER SELECTMEN CAROLYN C. VAN TINE
4 1,694.43
********************'k*/***********************************
$ 24,879.74 SCHOOL BILLS
S 1,139.29
s 7,602.46 SCHOOL COMMITTEE SCHOOL COMMITTEE
THOMAS DOYLE PAUL COCHRAN
S 340.00
s 165,608.10 SCHOOL COMMITTEE SCHOOL COMMITTEE
JENNIFER WYNN MEDORA CHAMPAGNE

SCHOOL COMMITTEE
JEFFREY CURRY



Norfolk Select Board’s Open Session Meeting Minutes
January 28, 2020

Members Present: Kevin Kalkut; Christopher Wider; Cici Van Tine. Members Not Present: None. Also
Present: Blythe Robinson, Town Administrator; Judith Lizardi, Executive Assistant.

The meeting was held in Room 124, Town Hall. Mr. Kalkut called the meeting to order at 6:00 p.m.
He noted the Select Board is starting their meeting at 6:00 p.m. tonight as an executive session is
scheduled on the agenda.

Executive Session

Executive Session under.M.G.L. c.30A, §21(a)(1) to discuss a complaint against a
public body

At 6:00 p.m. a motion was made by Mr. Kalkut to move that the Board vote to enter into executive
session under Massachusetts G.L. ¢.30A, §21(a)(1) to discuss a complaint against a public body,
and further to invite Town Administrator Blythe Robinson, Human Resources Director Scott
Bragdon, and Executive Assistant Judith Lizardi. The Board will reconvene into open session to
conduct the rest of the meeting.

Mr. Wider stated that as this complaint is against a public body, he is concerned that the Select
Board may be in violation of Open Meeting Law with regard to the level of detail identified in this
executive session agenda item; it could put the Select Board at risk in the future in regard to this
matter. Ms. Robinson said that in preparing the executive session agenda she spoke with both
Town Counsel and with the lawyer-of-the-day at the Attorney General’s office. She stated it was
their advice that Purpose #1 for convening an executive session is one of the very few situations
where the item can be described as was done on the this agenda to project the rights of either the
individuals or the board in question; those person(s) have privacy rights. The Town’s legal team
felt it was not needed to be more specific for the posting on the agenda. Mr. Wider said he spoke
with the Director at the Attorney General’s office and was told the Board was exposed by not
listing the body that was being identified. He reiterated he does not want to put this body at risk.

Ms. Robinson stated Town Counsel provided her with three State decisions regarding this point. It
will be up to the Select Board to vote if they want to go in executive session. Mr. Wider stated that
he is uncomfortable with this executive session posting per the response of the Director at the
Attorney General’s office; he does not want to put the Board at risk. He stated the agenda item
could be reposted with greater detail for the next meeting. Ms. Van Tine commented that further
legal research could be done regarding this item. She clarified that Mr. Wider would like to identify
the board in question and asked if the person should also be identified. Ms. Robinson said that no
one person in the body was particularly named. She stated that Town Counsel said the privacy of
the person who made the complaint should be protected. She stated that further legal opinions
could be obtained for the next meeting. Ms. Van Tine commented that there would be no harm in
gathering more legal research. Mr. Kalkut noted that legal research was already conducted
regarding this agenda item. Ms. Robinson said the executive session could be reposted for next
week’s meeting with the board identified. Ms. Van Tine said she is willing to defer this item to
resolve the posting concern. Mr. Wider confirmed the next Select Board meeting is scheduled for
Tuesday, February 4™; he would like the executive session reposted to indicate the board to which
the complaint is against as he does not want any Open Meeting Law violations.
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Select Board members agreed to reschedule the executive session to next week’s Select Board
meeting at 6:00 p.m. with the executive session agenda item posted naming the board to which
the complaint is against. Ms. Robinson noted there is a possibility of a second executive session on
another matter at the next meeting.

The motion (to enter into executive session) was seconded by Mr. Wider. A roll call vote was taken
as follows: Mr. Wider - no; Ms. Van Tine — no; Mr. Kalkut — no. All were not in favor. Motion failed.

Chair Kalkut called a recess until 7:00 p.m.

Mr. Kalkut called the meeting back to order at 7:00 p.m. He announced this meeting is being both
video and audio taped. All present recited the Pledge of Allegiance.

Ms. Robinson reviewed the agenda.

Public Comment

Ms. Anita Mecklenburg, 35 Lakeshore Drive, stated she moved to Norfolk 26 years ago. She does not
agree with some of the public comment remarks made during the last Select Board meeting. She
stated that she does not mind paying taxes as many benefits and services are received. She
provided examples of positive actions and services performed by Norfolk’s firefighters, police, and
schools demonstrating the great level of service that Norfolk residents receive. She stated it was
hurtful to hear the public comments about cutting the Town'’s budget and zero growth. The
townspeople know what will happen if they go to zero growth as it was done before. She stated the
opinions presented by those residents are not the opinions of the entire town. She stated if we want
these amazing services and great things for the Town, they are not free.

Mr. David Rosenberg, 123 North Street, stated that he felt there was some misunderstanding by the
audience members about the remote participation agenda item discussed at the last Select Board
meeting. He noted that some comments suggested that by adopting remote participation, it would
give members of a public body the ability to attend or not attend a meeting at their pleasure; he
stated that is not the case. If reasonably possible, a board/committee member must attend the
meeting. Remote participation can only be used if it is unreasonably difficult to attend the meeting.
He stated that it is not about the public being able to look the board/committee member in the eye
when a vote is cast; it is about the board/committee member being able to cast or not cast the vote.
He stated that the public body member is disenfranchised if they cannot participate in the meeting.
He discussed the concern that more technological equipment is needed for remote participation and
explained that the facilities already available are adequate. He noted that a board/committee
member could use a laptop to Skype a member who was not able to be present at a meeting and
noted that if the connection was not clear, the remote participation would not be used. He added
that for a very low cost, speakers could be purchased and installed in the meeting rooms to increase
the volume of remote participation members. He stated that he hopes the Select Board will
reconsider this item and not disenfranchise public body members who cannot participate in person.

Mr. Edward Haddad, 138 Red Maple Run, discussed having a Permanent Building Committee. He
stated that it has been previously spoken about and is in the bylaws. He has not seen anything
about this item on the Select Board’s agendas. He stated there are some major projects in the
future, and he would like this considered.

01-28-20
Open Session Meeting Minutes Page 2 of 10



Action Items

Please consider approving the Southeastern Regional Services Group DPW Services Award for
2/1/20-1/31/21

Ms. Robinson explained that the Town belongs to the SERSG services group whose primary
mission is to bid out on behalf of all its member communities various commodities and services
needed by them which are not otherwise available under other procurements. At this time of year,
the SERSG bid is for various items required by public works departments for the upcoming
construction season. Attached are the results of those bids for nine different items which have
been recommended for award by the SERSG board. She stated that staff recommends the Select
Board approves this list of services and commodities so that DPW may contract with these firms
throughout this next year.

A motion was made by Mr. Kalkut to award the SERSG DPW Services bids as proposed by the SERSG
Board of Directors for the period February 1, 2020 through January 31, 2021. It was seconded by
Mr. Wider, and so voted. All were in favor.

Please consider appointing John Kent as a member of the Energy Committee

Mr. Andy Bakinowski, Energy Committee Chair, stated that Mr. John Kent was appointed as an
associate member of the committee approximately six to eight months ago. As there was a recent
resignation of a committee member, Mr. Kent is in a position to move to full member. He reviewed
Mr. Kent's background and experience and noted his appointment would expire on June 30, 2020.
Mr. Bakinowski mentioned that he has yet to hear about the Green Communities designation, but it

should be very soon.

A motion was made by Mr. Kalkut to appoint John Kent as a member of the Energy Committee for a
term to expire on June 30, 2020. It was seconded by Ms. Van Tine, and so voted. All were in favor.

Please consider appointing Christopher Chand and Charlie Kohl as associate members of the
Energy Committee

Mr. Bakinowski reviewed the backgrounds and experience of Christopher Chand and Charlie Kohl
and noted they both have financial and technology backgrounds. He stated the committee is
excited to have these two applicants as associate members; the committee is envisioning that
the associate members will be project-specific liaisons.

A motion was made by Mr. Kalkut to appoint Christopher Chand and Charlie Kohl as associate
members of the Energy Committee, both terms to expire on June 30, 2021. It was seconded by Mr.
Wider. Mr. Kalkut added a friendly amendment to the motion to clarify that both associate members
terms expire on June 30, 2021. And so voted. All were in favor.

I

Please consider appointing a Select Board Liaison to the Advisory Committee

Ms. Robinson explaind that the Advisory Committee has indicated that in past years there was
fairly regular attendance at their meetings by a Select Board member which they found helpful
during preparations for Town Meeting in order to keep the lines of communication open. The
Advisory Committee Chair has asked if the Select Board would consider appointing one of its
members to act as a liaison to them as we go through the process to prepare for the annual
Town Meeting. She noted the next meeting of the Advisory Committee is February 12,
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Ms. Van Tine and Mr. Wider agreed this was a good idea. Mr. Wider stated that with his participation
on the ZBA, he could not give the Advisory Committee the time needed. Ms. Van Tine stated that
she had previously been on the Advisory Committee and the moderator. She suggested the fresh
perspective that Mr. Kalkut would bring to the committee would benefit the Town.

A motion was made by Mr. Wider to appoint Kevin Kalkut as the Select Board liaison to the Advisory
Committee. It was seconded by Ms. Van Tine, and so voted. All were in favor.

Please consider renaming Philips Way to Shire Drive

Ms. Robinson stated a request was received by John M. Puntonio to rename Philips Way within
the Shire Industrial Park to Shire Drive. Mr. Puntonio owns property on the street and has
experienced difficulty with people locating him and expressed concern about timely public safety
responses. The Planning Board discussed this at their January 14, 2020 meeting and agrees with
this change. She noted that both Police and Fire have no concerns about the change. As well,
the Historical Commission and Veterans’ Agent are usually notified regarding the naming of new
streets; they were made aware of this change and provided no concerns.

A motion was made by Mr. Kalkut to vote to rename Philips Way as Shire Drive. It was seconded by
Mr. Wider, and so voted. All were in favor.

Please consider authorizing the Chair to execute an amendment to the Project Funding
Agreement for roof repair at the H. Olive Day Elementary School (MSBA Project No.
201802080015)

Ms. Robinson reviewed that in 2019 the Select Board executed a Project Funding Agreement
(PFA) with the MSBA in order to receive a grant to offset some of the cost of replacing the H.
Olive Day roof under the State’s Rapid Repair program. Following the MSBA's protocols, that first
agreement was executed by the MSBA and the Town prior to the project being bid out, based
upon the estimated cost of the work. The bids came in higher than the estimated amount, and in
such cases, the MSBA requires that the PFA be amended to reflect those numbers. She pointed
out that this change does not affect the 51.63 percent cost share or the maximum amount the
Town could receive which is $1,066,359. The actual final amount the Town will receive will be
determined during the project closeout phase of the MSBA program, which will start once this
amendment is executed by the State. She noted that some of the work at the school had to wait
until the Christmas vacation; now, those final calculations can begin. That work was completed
as required.

A motion was made by Mr. Kalkut to authorize the Select Board Chair to execute an amendment to
the Project Funding Agreement for roof repair at the H. Olive Day Elementary School. It was
seconded by Mr. Wider, and so voted. All were in favor.

Please consider adopting the proposed Health Insurance Opt Out Policy

Ms. Robinson reviewed that the Town is required by State law to offer health insurance to all its
employees and their dependents who regularly work more than 20 hours/week. Throughout the
school and Town departments there are approximately 340 employees who are eligible for this
benefit, of which about 140 receive health insurance through the Town. She stated that typically,
the Town would expect that the number of employees covered by the Town’s plan to be higher;
however, in recent years the Town negotiated with its unions changes to the health plans. This
likely incentivized a number of employees to seek coverage from their spouse or some other
source. Regardless of this, health insurance is still a major cost in the Town'’s budget. In FY20,
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the Town’s 65 percent share of the following plans is: Single at $6,667.68; Two Person at
$13,335.48; and Family Plan at $18,662.76. She recommended that the Select Board considers
adopting a policy to incentivize employees to purchase their coverage from another source. This
has been done successfully in a number of communities in the Commonwealth. Such a policy
would provide an employee with a payment of a portion of the Town'’s cost to utilize as they see
fit to purchase insurance either through a spouse or in the insurance marketplace. Employees
would be eligible for a payment for the type of plan they otherwise had, provided that they
furnish the Town with proof that they have obtained alternate coverage. Employees would be
eligible for the incentive to be paid monthly, for every month they waive coverage. She reviewed
some of the salient points of the plan including that the employee must have been on the plan
for at least one year before they are eligible for the incentive, the employee may come back onto
the Town'’s plan if they have a “qualifying event” such as a loss of a job by a spouse they had
obtained insurance from or during open enrollment, if the employee comes back onto the Town’s
plan, they must remain on it for 24 months until they could opt out again, and the employee
must provide proof of insurance from another carrier. She stated that while it is within the
purview of the Select Board to offer such a plan, it must first be negotiated with the Town's
employee Insurance Advisory Committee (IAC). Ms. Robinson stated that she and HR Director
Scott Bragdon introduced this concept to the Town’s IAC last fall, and after several meetings the
committee voted on January 22, 2020 to approve the plan. While it is difficult to determine how
many employees will take advantage of the program, a conservative estimate is five percent. If
that were to be achieved, the savings to the Town in FY21 could be approximately $66,000.

This would enable the Town to utilize those funds for other services and expenses. She noted
that if the Select Board adopts this policy, as it gets closer to July 1%, a memo will be sent to all
employees letting them know of this opportunity. She noted that if the policy is adopted, the
Select Board could change it or rescind it in the future.

Mr. Kalkut thanked Ms. Robinson for bringing forward creative ways to keep costs down. Mr. Wider
asked if a person were to leave the Town’s employment, would the incentive be prorated. Ms.
Robinson said the incentive would be paid monthly so there would be no additional payout if an
employee were to leave. She noted employees currently pay 35 percent of their health insurance.
This may have been an incentive for people to purchase health care elsewhere for less cost. Ms.
Robinson stated the Town is part of MIIA Health Insurance Trust which covers 134 communities in
the State. The Town is rated in part by the Town’s experience and in part by the pool’s experience.
She stated the finance team would hopefully have a sense of how many people would opt out and
when; this would be built into the FY21 budget. Ms. Van Tine confirmed that 200 employees have
already opted out and asked if they would expect an incentive check for opting out. Ms. Robinson
stated that if an employee has already decided to opt out, they generally do not come back.
However, it is possible to return during the open enrollment period which makes it somewhat
difficult to budget for. She explained that an employee would have to stay in the program for two
years before they could then opt out and receive the Town'’s incentive benefit. Ms. Van Tine asked
about other towns that have done this. Ms. Robinson said that Norfolk is more of a leader for how
much they require their employees to pay which is 35 percent; many towns are at 25 percent. Mr.
Rosenberg said he does not understand why the 200 employees who already opted out of the
Town’s plan would not be entitled to the opt-out money from this new policy. Ms. Robinson
explained that is not what was negotiated with the insurance advisory committee.

A motion was made by Mr. Kalkut to approve the proposed Health Insurance Opt Out Policy
effective July 1, 2020. It was seconded by Mr. Wider, and so voted. All were in favor.
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Discussion Items

Please discuss Water Conservation Proposal

Ms. Robinson stated that Mr. Andy Bakinowski, Energy Committee Chair, will discuss future
water conservation measures. She noted that a copy of his proposal is included in the Select
Board members’ packets.

Mr. Bakinowski stated that many years ago he presented this same water conservation plan. He
noted this plan was based on what Concord, MA, did to reduce water usage and it has been used
in that town for the past 10 years. He said there is manganese in Norfolk’s water because the
system is being over-pumped. This proposal involves replacing toilets that use greater than three
gallons of water per flush and allows new toilets of no more than 1.6 gallons per flush to be
installed without a permit. He discussed that there are approximately 1,600 homes in Norfolk
built pre-1960 to 1980. He noted that after 1980, most toilets were three gallons or less per
flush. He made a conservative estimate and assumed approximately half were not on Town
water. Therefore, estimating 800 homes for an approximate total of 1025 toilets using more than
three gallons of water per flush, with an estimate of six flushes per day per toilet, he estimated
that about 28,000 gallons of water can be saved per day by replacing the high flush volume
toilets with low flush volume toilets. Hence, the overall water savings equated to 10 million
gallons per year. As well, the Town would see savings from less energy used for pumping, fewer
chemicals needing to be used, and less wear and tear on equipment. Rate users would see cost
savings on their bill. He noted licensed plumbers would be required to replace the toilets and a
$50 rebate per toilet would be provided by the Town. He suggested it would probably cost $175
to $200 for a toilet that meets the flushing requirements. He discussed that Franklin also uses
this program for low water volume washing machines. He would like to get this item into the
Warrant for the Town Meeting.

Mr. Kalkut said he thinks it is a great idea and questioned why it would not be expanded to
showers, washing machines, and anything that impacts efficiency. Ms. Van Tine asked if people
with wells would be eligible for a rebate. Mr. Bakinowski said people with wells are not eligible.
The purpose of the proposal is to protect the Town’s water supply. He explained that details
including the rebate amount still have to be worked out. Toilets are the most obvious to start
with; showers and washing machines can be added. Ms. Robinson asked if other towns did this
by bylaw change or if enterprise funds were increased to pay for the rebates. She requested a
contact from Franklin or Concord so she could get additional information. Mr. Bakinowski stated
the proposal includes that the plumbing permit fee would be waived as long as a licensed
plumber performed the work. Mr. Rosenberg discussed if there should be a maximum number of
toilets per household that would be eligible for the rebate. Mr. Haddad suggested that a $50
rebate is not going to make people change all their appliances; he remarked that this is a good-
sounding program so why put limitations on it. Mr. Bakinowski stated this is the start of the
concept and it will be refined. He stated he would provide contact names to Ms. Robinson.

Please discuss ground rules for the February 8" Budget Workshop

Mr. Kalkut stated that he added this item to the agenda to outline the flow of how the budget
review process will operate, set some expectations of how the day will work, and discuss the
ground rules for the day. He discussed the day’s schedule and noted the meetings with the
individual departments start at 10 a.m. and end around 5 p.m. He pointed out the focus will be
on bringing the Select Board up to speed as to where the departments were in prior years’
funding, explanations and backup as to what brought them up to those funding levels, and how
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the fixed and variable costs will impact service with a level funding to prior year as well as a
three percent increase to prior year funding. He stated that presentations will be made by the
department heads to the Select Board and the Select Board members could ask clarification
questions to obtain more information to get a better understanding of what contributes to those
funding levels and what the impact would be of the various funding levels. He explained that the
Select Board members will interact with the department heads as it is for the Select Board to
gain an understanding about how the budgets were built and the methodology behind the
budgets. As such, while the public will be invited, there will be no public comment. However, the
public can document any questions they may have and submit them to the Select Board for
review.

Ms. Robinson said an FY21 Preliminary Budget book is being prepared which includes about 100
pages in a generally consistent format with sections on each department such as what the
department does, how it is staffed, the services it provides, and a budget narrative about what a
level funded budget and level service budget would mean. The document will be completed late
this week or at the latest by next Monday. She encouraged the Select Board members to review
the book in advance of the February 8, 2020 budget workshop session in order to be prepared
with questions for the department heads as it is a rather tight schedule throughout the day. The
information will also be provided on the website. Mr. Kalkut confirmed the schools will not be
part of this day’s presentations; they will provide their information at a later date. He said this
will serve as the basis for the deliberations for the expected output of this Select Board to deliver
a percentage to the finance team for them to work the budget into that expectation. He
confirmed there will be no conclusions made at the February 8" budget workshop meeting.

Mr. Haddad asked if there would be an opportunity for the public to submit questions to the
Select Board for their consideration. Mr. Kalkut stated note cards will be offered at the meeting
for audience members to write down questions which will be compiled and provided to the Select
Board to include in their deliberation review. Residents can also email questions to the Town
Administrator’s Office or the Select Board members. Mr. Haddad asked if there would be a
review by the Advisory Committee. Ms. Robinson said the Advisory Committee is scheduling
meetings throughout February and March. She does not know if they will be attending the
February 8, 2020 meeting. Mr. Rosenberg asked if the budget information would be available to
the public prior to February 8", and if the public could submit questions to the Select Board prior
to that meeting so the Select Board could consider asking those questions during the meeting.
Ms. Robinson stated they will try; however, she anticipates they will be very busy making sure
the presentation is ready and wants to focus on having an effective day. Mr, Kalkut said anyone
can submit questions to the office, and they will do their best to get the questions in front of the
Select Board prior to the meeting.

Please discuss a meeting interaction and engagement Policy

Mr. Kalkut confirmed Ms. Van Tine requested this agenda item. Ms. Van Tine stated her issues
regard an overall concern relative to the interactions between the Select Board and the public that
have been occurring at some of the Select Board meetings, including during the public comment
sessions and the back and forth that occurs by the public when specific agenda items come up for
approval or discussion. She noted that the Select Board meetings are formal meetings; it is not
Town meeting, and it is not a collaborative process. The Select Board members were elected to
represent the citizens. She expressed concern that some of the questions and comments from the
public do not stay on the topic at hand and have led to other matters that are not on the agenda.
This could possibly lead to Open Meeting Law violations. In addition, there is an overarching lack of
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courtesy; there is often whispering, laughing, joking or commenting by audience members. She is
not the chair of the Select Board, therefore she feels reluctant to weigh in. She stated that she
agrees with transparency; however, that does not mean every person gets their question answered
at that meeting with a back and forth dialogue. Possibly, the audience could get their questions
answered after the meeting or submit them in writing. She provided examples of how public
comment has many times been used to provide good information or concerns from the public;
however, sometimes it has been used as finger pointing and nastiness. In addition, if it has been
determined that the information provided by the public was not correct, no one returns to the Select
Board to provide the correct information. She wants to start the conversation about how to manage
transparency, be available, and get the meeting done in a timely manner without people
bludgeoning each other.

Mr. Kalkut said the Select Board has made great efforts to encourage engagement and interaction
such as with the public comment sessions to get people involved and express their thoughts,
opinions, and questions. However, this may have been pushed too far regarding the balance
between trying to engage people, maintaining efficient and streamlined meeting agendas, and
having the discussions stay on point. Therefore, he has reworked some of the public comment policy
as well as some of the ways in which to handle engagement during the meeting. He addressed the
inability of the Select Board to interact with people during public comment. He noted that because of
the way the Select Board is structured, as they have to adhere to Open Meeting Law, they cannot
comment on a topic if it is not on the agenda. As such, he recommended comments be limited to
those items that are on the agenda. If the public has another issue, they should write to the Select
Board about the item and it could put be on a future agenda. Then, at the future meeting, the
agenda item could be addressed during the public comment session. As well, the goal would be to
have comments provided during the public comment session, not throughout the Select Board
meeting. In addition, to give people the ability to react to the meeting proceedings, he proposed
providing another opportunity for people to comment to items discussed on the agenda at the end
of the meeting. Ms. Van Tine agreed with Mr. Kalkut's proposal. Mr. Wider asked what happens if
the Select Board votes on an agenda item and the audience is not allowed to comment until the end
of the meeting. Mr. Kalkut stated that as that item was already on the agenda, the audience should
have made their comments during the initial public comment session. Ms. Van Tine agreed that
residents should bring up concerns at the initial public comment session. Select Board members
discussed the value of a second public comment session at the end of the meeting. Select Board
members agreed that interaction from the public is important and that people can always send
questions to the Town Administrator’s office or to Select Board members.

Mr. Kalkut stated the policy will be tweaked over time as they get to a happy medium between
having an engaged community and running a streamlined meeting. Ms. Van Tine and Mr. Wider
agreed with having public comment sessions at the beginning and end of the meeting with no public
comment during the meeting. Mr. Rosenberg praised the Select Board for their openness and
transparency; however, he stated he has concerns about the proposal as there needs to be an
opportunity for the public to raise issues not on the agenda. Regarding Open Meeting Law, he does
not think the Select Board is precluded from answering questions during public comment if they
could be answered briefly. He stated that having two public comment sessions is good, but not
necessary. With respect to not allowing any questions or comments during discussions on agenda
items, the Select Board may miss important information that they are unaware of. He suggested the
Chair state that a comment is out of order or not germane to the discussion rather than prohibiting
questions or comments. Mr. Haddad applauded the decision to leave the public comment session
intact. He suggested that twice per year the Select Board hold public meetings to let the public have
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discussions. Mr. Kalkut stated he believes holding a town hall meeting is on the Select Board’s list of
goals. He stated he will draft an amended policy for the public comment period for review and
comment at the next Select Board meeting. Ms. Robinson said she would send the draft policy to
Town Counsel to confirm it is acceptable and there are no concerns.

Please consider approval of the following warrants:

A motion was made by Ms. Van Tine to approve the following warrants:

e 1/3/2020 13P20 & 13PS20 $803,156.31
e 1/7/2020 28V20 $931,883.85

It was seconded by Mr. Kalkut, and so voted. All were in favor.

A motion was made by Mr. Wider to approve the following warrants:
1/14/2020 29v20 $115,953.85

1/17/2020 14P20 & 14PS20 $816,997.30

1/21/2020 30VS20 $111,355.76
1/21/2020 30V20 $226,486.25

It was seconded by Mr. Kalkut, and so voted. All were in favor.

Please consider approval of the minutes

A motion was made by Ms. Van Tine to approve the minutes of the October 1, 2019, October 29,
2019, November 6, 2019, November 19, 2019, December 17, 2019, and January 7, 2020 regular
meetings. It was seconded by Mr. Kalkut with the stipulation that minor grammatical/typographical
revisions be made on the October 1, 2019 meeting minutes. And so voted. All were in favor.

Ms. Robinson asked if the Select Board writes its own Annual Report or if staff writes the
report for the Select Board to review. Susan Jacobson, Affordable Housing Director, stated
that typically the Select Board Chair prepares the report. Ms. Robinson stated she would be
happy to help Mr. Kalkut prepare the report.

Ms. Robinson noted that there is a public hearing scheduled for February 18, 2020 for the
water rates. The hearing must be opened 120 days prior to the start of the fiscal year. She
noted that Ms. Van Tine may not be in attendance for that Select Board meeting.
Therefore, Ms. Robinson suggested the public hearing be opened on February 18" and
continued to the next Select Board meeting.

Mr. Wider noted that free posters regarding vaping are available from the MMA; they must
be applied for. He asked if there was any additional information regarding the dark night
sky locations discussed at the last Select Board meeting. Ms. Robinson stated that Town
Planner Rich McCarthy was looking into it. Mr. Ernest Alix, 40 North Street, provided
information on a dark night sky location, but said he was not sure who owned the land. Ms.
Robinson said she would research who owns the land.

At 8:47 p.m. a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms. Van
Tine, and so voted. All were in favor.
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The next meeting will be held in Room 124, Town Hall, on Tuesday, February 4, 2020, at 6:00 p.m.

This is a true and accurate report of the Select Board’s meeting of January 28, 2020.

CiCi Van Tine, Clerk
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Norfolk Select Board’s Open Session Meeting Minutes
February 4, 2020

Members Present: Kevin Kalkut; Christopher Wider; Cici Van Tine. Members Not Present: None. Also
Present: Blythe Robinson, Town Administrator; Judith Lizardi, Executive Assistant.

The meeting was held in Room 124, Town Hall. Mr. Kalkut called the meeting to order a 6:00 p.m.

Executive Session

A. Executive Session under M.G.L. c.30A, §21(a)(3) to discuss strategy with respect to
litigation regarding 144 Seekonk Street, insofar as an open meeting may have a
detrimental effect on the litigation position of the public body.

This agenda item was not taken.

B. Executive Session under M.G.L. c.30A, §21(a)(1) to discuss a bullying complaint
against the Select Board

At 6:00 p.m. a motion was made by Mr. Kalkut to move that the Board vote to enter into executive
session under Massachusetts G.L. ¢.30A, §21(a)(1) to discuss a bullying complaint against the Select
Board, and further to invite Town Administrator Blythe Robinson, Human Resources Director Scott
Bragdon, and Executive Assistant Judith Lizardi. The Board will reconvene into open session to
conduct the rest of the meeting. The motion was seconded by Mr. Wider. A roll call vote was taken
as follows: Mr. Wider — aye; Ms. Van Tine — aye; Mr. Kalkut — aye. All were in favor.

At 7:25 p.m. a motion was made by Mr. Kalkut to close the Executive Session and enter into open
session. It was seconded by Ms. Van Tine. A roll call vote was taken as follows: Mr. Wider — aye; Ms.
Van Tine — aye; Mr. Kalkut — aye. All were in favor.

Chair Kalkut called a five-minute recess.

Mr. Kalkut called the meeting back to order at 7:30 p.m. He announced this meeting is being both
video and audio taped. All present recited the Pledge of Allegiance.

Ms. Robinson reviewed the agenda.

Public Comment

Mr. David Rosenberg, 123 North Street, stated that he understands the desire of the Select Board to
function efficiently and not get distracted with tangential issues people bring up; however, if a
person has information or facts regarding an item the Select Board discusses, it may help the Select
Board to decide. He stated two drafts for the comment policy were provided in the meeting packet;
he supports the second draft.

Ms. Susan Jacobson, Affordable Housing Director, 46 Needham Street, stated that she has worked
for the Town for 10 years and currently works for the Municipal Housing Trust. She does not want to
work in a hostile work environment. She stated that when the Select Board ignores attacks by the
public, they are actually establishing the ground rules to let the inappropriate behavior continue. She
read aloud an inappropriate email that was sent to her and copied to the Select Board members by
a resident. She expressed concern that none of the Select Board members found it necessary to
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respond to the email even though the email suggested a female employee be replaced by a dog.
She said there are hundreds of emails like this. She stated she hopes the Select Board will take the
necessary steps to address this.

Mr. Ernest Alix, 40 North Street, discussed the trash and hazardous materials at the abandoned
Pondville Hospital. The runoff from the site is going to a river below. He stated that when a church
abandons property, it should come under the same jurisdiction as when anyone abandons property.
He stated that a large recreation area is being built next to the site. The area should be fenced. If
someone gets hurt at the site, it will become a problem and there will be a lawsuit. He asked if the
Town'’s attorney could prepare and send documentation to the church as he wants the Town to be
covered.

Action Items

Please consider ratifying the appointment of the Public Works Director as recommended by the
Town Administrator

Ms. Robinson introduced Mr. Thomas Temple, candidate for the Public Works Director position.
She reviewed that former Public Works Director Bob McGhee retired in December. Before his
retirement, the process to select his replacement commenced. Three final candidates were chosen
in November; however, for various reasons, all three candidates withdrew from the process. The
candidate search was restarted. Thirteen resumes were received. Six candidates were interviewed.
The first round of interviews was conducted with herself, Mr. Bragdon, and a DPW Director from
another town to provide perspective. It was narrowed down to three candidates. As she wanted to
make sure to get the best candidate for the position, and as this is a critical department head, she
had the Police Chief, the Highway Superintendent, and the Recreation Director spend time with the
three candidates. Based on those interviews, Mr. Temple was selected as the candidate to fill the
position of DPW Director.

Mr. Temple discussed his background and experience and stated he has been involved with public
works for 36 years. He stated that his engineering background has helped in many construction
projects throughout his career. He discussed that he has been responsible for many employees
and enjoys working with the public. He reviewed his snow and ice experience.

Mr. Kalkut stated the condition of the roads in Norfolk is very important, and he asked Mr. Temple
about pavement management. Mr. Temple discussed roadway conditions and the need to
determine what is appropriate for each roadway to put it in good condition. He discussed the
different types of pavement and possible issues that need to be considered when deciding which
pavement or road reconstruction should be done. Ms. Van Tine referenced Mr. Temple’s cover
letter and asked what education he has that dovetails with what Norfolk’s needs are. Mr. Temple
provided a review of the many trainings and certificates he has received that relate to the Town'’s
needs. Ms. Van Tine noted Mr. Temple has worked in Chatham for four years and asked what is
appealing to him about Norfolk. Mr. Temple stated he grew up in Marlboro and for family reasons,
they would like to move back to the area.

Mr. Wider asked what stood out for Mr. Temple when he toured the Town with the police. Mr.
Temple said he noticed the condition of the roadways. He was surprised there were two
roundabouts in such close proximity. He enjoyed the people and staff he met and how well they
handle themselves and the knowledge they have. Mr. Wider asked Mr. Temple about the flow
chart for his position as DPW Director in Chatham, how Chatham’s transfer station compares to
Norfolk’s, his knowledge of wastewater treatment plants, and how he feels about GPS in public
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works’ vehicles. Mr. Temple reviewed the employee organization chart for the DPW Director in
Chatham. He stated he has four DPW foreman, he started a work order system, he reviewed the
sticker system for trash disposal, he noted commercial haulers can dump at the transfer station, he
explained that the recycling market is not very good at this time, he discussed the sewer treatment
plant, he confirmed he likes to have GPS in vehicles, and he believes in getting work done in a
timely manner. Mr. Kalkut asked Mr. Temple about his approach in budgeting. Mr. Temple
explained he prepares the budgets for his various divisions; it is a five-year capital budget. He
stated that he also reviews and determines the equipment for replacement; the life expectancy on
bigger vehicles is about 13 years.

Mr. Kalkut asked what has been successful regarding community engagement. Mr. Temple stated
that being up front and honest with residents is the best method. For instance, if work is being
done in front of a home, they make sure the area is left in better shape than it was to start with.
As well, he talks to the residents ahead of any work to be done to explain what is going to happen.
If it would not be acceptable to do in front of his house, he would not do it. Ms. Van Tine asked
about budgeting and noted that Norfolk may not have the same resources as Chatham; Norfolk is
dealing with managing budgets to try not to grow so quickly that senior citizens are priced out of
Town. Mr. Temple reviewed his experience in budgeting. He reviewed projects that he has come in
under budget and on time; saving money and being frugal is important. Mr. Wider asked how Mr.
Temple would motivate a small group of people to accomplish the tasks that sometimes seem
overwhelming. Mr. Temple stated he has five highway workers in Chatham. He stated that most
people are hard working. As you get to know an employee, they learn what the expectation is
when doing projects, and everyone pulls their weight when getting a job done. He stated that
saying thank you is important. He discussed that in Chatman, his employee groups help out other
divisions when needed. He discussed that the outside-of-the-division overtime is fair and equitable,
and everyone appreciates the fact that everyone was considered for the overtime.

Ms. Robinson stated she wanted to make sure the best candidate was selected for this position;
she recommended Mr, Temple as that candidate. She wanted the candidate who had the most
experience in dealing with less than what is ideal but had experience in many areas. Mr. Temple
has had experience regarding transfer stations, restructuring water rates, bringing projects in on
time and under budget, and developing both union and public relationships. His references have
stated that Mr. Temple has great skills as a department head and as a co-worker who both
supports his employees and has high expectations of them. She noted that Mr. Temple wants to
move back to this area. She discussed that feedback from other departments was considered to
find the candidate who was the best fit for the needs of the community. She stated Mr. Temple's
contract will not be discussed tonight; it will be scheduled on the February 8, 2020 meeting
agenda. Ms. Van Tine asked if the former DPW Director Bob McGhee was involved in the search.
Ms. Robinson stated that Mr. McGhee was not involved; however, she had a content expert/DPW
Director from another town involved in the search process. Mr. Bragdon stated that before starting
the search process, he had several conversations with Mr. McGhee about what would be important
for the position.

A motion was made by Mr. Kalkut to ratify the appointment of Thomas Temple as Director of
Public Works as recommended by the Town Administrator. It was seconded by Mr. Wider, and so
voted. All were in favor.

Mr. Kalkut thanked everyone for a successful candidate search.
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Please consider appointing a Tax Possession Custodian for the purpose of auctioning off Town-
owned properties acquired through foreclosure

Ms. Robinson reviewed that one of the functions of the Town Treasurer is to pursue the
collection of taxes for all properties in the Town. Norfolk has a strong collection rate of 98
percent; however, that indicates that 2 percent of owners may not be current on their taxes.
State law governs the process by which properties that are delinquent are entered first into tax
title, and then, if that process does not satisfy the obligation, the Town may foreclose on
properties for non-payment of taxes. This is a lengthy Land Court process during which the
taxpayer receives multiple notifications. When Land Court issues judgement in favor of the
municipality, the property becomes Town owned. These properties are referred to as tax
possession properties and the Town can proceed to sell them at public auction. In order to
commence this process, it is required that a Tax Possession Custodian be appointed. This
appointment is often the Town Treasurer because they are the most knowledgeable about the
process, history of the parcels, and the collection responsibilities. The custodian in turn selects a
tax title attorney and an auctioneer. The Town of Norfolk has held two auctions in recent history.
One was a multi-property auction in 2002 that generated in excess of $500,000. The second was
held in 2012 and was a single property auction that brought $190,000 into the Town'’s general
fund. The cost of the legal fees and auction services work will be borne by the successful bidders
of the parcels sold so that the high bid price from each property comes directly to the Town.

The auctioneer will conduct research on the properties and prepare a comprehensive marketing
plan to maximize exposure and generate competition. There are 40 properties that the Town has
acquired over time. Various departments have reviewed the current properties and agree in their
recommendation that we proceed to prepare for a spring auction offering some of the current
tax possession parcels. All the parcels are land with the exception of 4 Pine Road which is a
single-family house in disrepair. She reviewed the provided spreadsheet listing all parcels.

Ms. Van Tine asked if the custodian is compensated for this role. Ms. Robinson said the
custodian would not be compensated any more than her regularly salary. Mr. Kalkut asked if
there is an assessed value for the properties. Ms. Robinson said this would be determined by the
auctioneer working with the assessor, planner, and treasurer to determine the value. After the
Town owns a property for one year, the Town can keep all money received from the auction.

A motion was made by Mr. Kalkut to vote as provided under MGL Chapter 60, Section 77B, to

appoint Anne Marie Duggan, Town Treasurer, as Tax Possession Custodian who shall have the
care, custody, management and control of all property acquired by foreclosure, deed in-lieu of
foreclosure, or by treasurer’s deed for unpaid taxes. It was seconded by Ms. Van Tine, and so

voted. All were in favor.

Discussion Items

Please discuss amendments to the Board’s Public Comment Policy

Ms. Robinson reviewed that at the last Select Board meeting, it was discussed to amend the
public comment policy to facilitate public input and questions in a structure that improved the
flow of the meeting. She stated that included in the Select Board members’ meeting packets are
two versions of the policy provided by Mr. Kalkut for the Board'’s review and continued
discussion. She noted that Town Counsel has provided legal input on the policies.

Mr. Kalkut stated that at the last Select Board meeting they discussed how to enhance the
efficiency of the Select Board meetings and the possibility of a public comment period at both
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the beginning and end of the meetings. Mr. Wider said he likes the second version of the public
comment policy as it keeps the meeting moving but also allows for additional information. Ms.
Van Tine said that if an item is going to be voted on, the public could provide information ahead
of time. As well, allowing someone to weigh in with legitimate information would be valuable.
She stated that she hopes the public would adhere to the policy, but if not, it would be the
Chair’s role to encourage adherence. Mr. Kalkut reviewed the proposed changes to the policy as
indicated on the second version, as well as those provided by Town Counsel. Ms. Robinson said
the policy will be finalized for the next meeting.

Ms. Anne Marie Battistone, 59 Seekonk Street, asked what an unfounded comment is and who
would decide if the comments by the public extend to what is being discussed. Mr. Kalkut stated
he would decide if a comment is founded or unfounded.

Please consider approval of the following warrants:

A motion was made by Ms. Van Tine to approve the following warrant:
e 1/28/2020 31V20 $610,956.28
It was seconded by Mr. Wider, and so voted. All were in favor.

Public Comment

Mr. Ernest Alix, 40 North Street, asked, in regard to auctioning off property, if the CPC can meet
the high bidder and own the property. Ms. Robinson stated the Town already owns the property;
they can choose to sell or not sell. She explained that various Town departments look at the
properties to determine if there is a good reason to keep them.

At 8:40 p.m. a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms. Van
Tine, and so voted. All were in favor.

The next meeting will be held in Room 124, Town Hall, on Saturday, February 8, 2020, at
10:00 a.m.

This is a true and accurate report of the Select Board's meeting of February 4, 2020.

CiCi Van Tine, Clerk
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Norfolk Select Board’s Open Session Meeting Minutes
February 8, 2020

Members Present: Kevin Kalkut; Christopher Wider. Members Not Present: Cici Van Tine.
Also Present: Blythe Robinson, Town Administrator; Todd Lindmark, Finance Director.

The meeting was held in Room 124, Town Hall. Mr. Kalkut called the meeting to order at 10:00 a.m.
Mr. Kalkut announced this meeting is being both video and audio taped. All present recited the
Pledge of Allegiance.

Discussion Items

Please discuss the FY21 Departmental Budget Presentations

Ms. Robinson provided an overview of the budget presentations. She stated that each
department’s budget presentation provides what the department does, how it is staffed, the
staffing history, the services it provides, and a budget narrative about what a level funded budget
and level service budget would mean. She noted that each department has provided their budget
history including FY2018 Actual, FY2019 Actual, FY2020 Budget, FY2020 YTD, FY2021 Zero
Increase, and FY2021 3.0% increase. She stated that revenues, expenditures, enterprise funds,
employee benefits, debt service, and building & insurance are included in the budget presentation

document.

Budget presentations were provided by the following departments: Matt Haffner, Facilities; Erron
Kinney, Fire; Carol Green, Town Clerk; Scott Bragdon, Human Resources; Sherry Norman, COA;
Bob Bullock, Building; Libby O’Neill, Library; Chuck Stone, Police; Ann Proto, Recreation; Rich
McCarthy, Land Use/Health; Thanh Tran, Technology; Barry Lariviere, DPW; Blythe Robinson,
Select Board; and Todd Lindmark, Finance. Select Board members asked questions for further
explanation and details. There were no deliberations and no votes taken by the Select Board.

Action Items

Please consider ratifying the DPW Director’s employment contract

Ms. Robinson reviewed the proposed employment contract for DPW Director Thomas Temple.
Select Board members discussed the proposed contract agreement. Select Board members
requested to reduce the length of time the candidate could receive a vehicle stipend to six months.
Mr. Wider questioned that since the Town is preparing to hire such a high level DPW director, will
it still be necessary to have an assistant DPW director. Select Board members requested that Ms.
Van Tine be involved with this discussion prior to signing the contract.

At 6:20 p.m. a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Mr.
Wider, and so voted. All were in favor.

The next meeting will be held in Room 124, Town Hall, on Tuesday, February 18, 2020, at 7:00 p.m.

This is a true and accurate report of the Select Board’s meeting of February 8, 2020.

CiCi Van Tine, Clerk
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Norfolk Select Board’s Open Session Meeting Minutes
February 18, 2020

Members Present: Kevin Kalkut; Christopher Wider. Members Not Present: Cici Van Tine. Also
Present: Blythe Robinson, Town Administrator; Judith Lizardi, Executive Assistant.

The meeting was held in Room 124, Town Hall. Mr. Kalkut called the meeting to order at 7:00 p.m.
Mr. Kalkut announced this meeting is being both video and audio taped. All present recited the
Pledge of Allegiance.

Ms. Robinson reviewed the agenda.

Public Hearing on FY21 Water Rates

Interim DPW Director Barry Lariviere narrated a slideshow presentation and reviewed the proposed
water rates for FY21. He discussed the water rate overview, the budget and revenue status, and the
water system updates. He stated that water rates had not been raised in five to six years until FY20.
The annual minimum charge will be raised each year until $150. There will be separate rates for
FY20, FY21, and FY22. The rates are designed to generate approximately $1,800,000 each year. The
rate increase is needed to cover new debt, Holbrook Street Well, and to fund capital projects and
strengthen the Enterprise Fund by $100,000 each year. He reviewed the FY20 Step Rate increase of
11 percent to 24 percent. He noted that quarterly billing was implemented January 13, 2020. He
stated that for FY21, the water rate increase proposed is 5 percent. This will provide incremental rate
raises versus a large increase. He stated that with the proposed rate changes for FY21, the typical
resident would see an increase from $60 to $70. As well, the consumption rate will increase for all
users. He discussed proposed billing examples for FY21 and reviewed the Water Enterprise budget
appropriation, budget expenses, and water revenue. He stated that the total FY20 water billing
commitment should be about $1,634,500. He explained that it is important to maintain a level of six
months reserves of unreserved retained earnings in the Water Enterprise Fund that is sufficient to
address the financing of working capital, revenue shortfalls, emergency expenditures, and new
regulatory requirements. Ms. Robinson provided background information on Enterprise Funds. Mr.
Lariviere stated the Holbrook Street wellfield was approved as a water supply at a maximum pumping
rate of 400,000 gallons per day in October 2019. Addition of a groundwater supply in the flow range
will provide the Town with a redundant supply that is crucial to the water system, which currently
only has two supplies. He discussed the Chemical Conversion Project including the Gold Street Well
and the Spruce Road Well, and he reviewed the Supervisory Control and Data Acquisition (SCADA)
system upgrades.

Ms. Robinson reviewed that the Town had an outside consultant perform a rate study last year that
revealed that water rates needed to be raised significantly in FY20 in order to raise revenues
sufficient to manage the system, and that in the following years they should be raised consistently so
as to keep pace with expenses and ensure a responsible level of retained earnings. She noted that a
copy of the rate study is included in the Select Board’s meeting packet. Mr. Lariviere stated the
proposed water rate increase is in line with the consultant’s recommendations. Select Board members
asked questions. Ms. Robinson pointed out assumptions in the report such as to add a
superintendent’s position, but noted that is not planned. She discussed items that the Town needs to
be prepared for. For instance, the PFAS regulation was not expected; money has had to be added to
the budget to plan for that. As well, they did not put together a five-year plan for having to spend
money consistently on transite pipe replacement. She stated that no one wants to promote a rate
increase in any year, but even though the Town had the 11 to 24 percent increase, we cannot say
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with assurance that we are going to bring in that amount of money each year. Whether people have
chosen to use less water, or it was wetter year and people did not water their lawns, these factors
contribute to fluctuations in revenue. Therefore, we have to be prepared for some of those ups and
downs so that as the new regulations come into play, or we have to address something new, like any
business, we have the ability to deal with it.

Mr. Kalkut stated single-family homes with irrigation systems are not encouraged. Mr. Lariviere said
he is crafting a letter to residents about water conservation. Ms. Robinson said the Holbrook Street
Well was approved as a redundant water supply, but it will not provide more water. It is important to
be able to make sure people are conserving and living within the Town’s current water permit. It is
responsible for the Town to continue to raise the rates a small amount to be prepared. Mr. Wider
asked how to stop consumers from large water use. Mr. Lariviere discussed how much the Town
wants to enforce lawn irrigation use. He stated the department can see who the people are with high
water use in the summer, and a letter could be sent to them about conserving water. Select Board
members asked questions. Mr. Lariviere discussed some of the items in the consultant’s report. Ms.
Robinson said the report is a living document as things keep changing. Mr. Lariviere stated the Town
is down to two to three percent for leaks.

Mr. David Rosenberg, 123 North Street, mentioned the 14.5 percent interest rate for residents who
are late in paying their water bills. He stated the Town ought to be more considerate of people
having financial difficulty. He stated that the switch from semi-annual to quarterly billing is annoying,
inconvenient, and of no benefit to the Town. Mr. Kalkut said the interest rate is meant to deter
people from paying late; if someone is having a financial issue, arrangements could be made. Mr.
Lariviere stated the office staff would address a customer’s financial concern. Mr. Rosenberg said that
he would like to let residents know this. Mr. Kalkut suggested a notice be included in the water bills
indicating that if a resident is having difficulty paying the water bill, they should contact the office.
Mr. Lariviere stated he will review how often the interest rate penalty has been used. Mr. Kalkut
stated that the idea for the quarterly payments is to help people rather than have people receive
larger bills semi-annually. Mr. Lariviere said this billing method puts the Town in line with other
communities.

A motion was made by Mr. Kalkut to continue the Public Hearing on FY21 Water Rates to the March
17, 2020 Select Board meeting at 7:00 p.m. It was seconded by Mr. Wider, and so voted. All were in
favor.

Public Comment

Ms. Christina Gleason, 249 Main Street, stated that there is a very large sign which is lit at night at
the Freeman-Centennial building. However, the Police Station/Dispatch Center has a sign that is very
difficult to see. The public does not know the building is there. She would like the sign situation to be
remedied. She stated the sign should be lit at night and be larger to indicate the building is there.
She stated she does not know if there are any sign restrictions. She suggested that a sign be put on
Sharon Avenue to indicate the Police Station location. Ms. Robinson said they have been looking into
the Police Station signage. The Town does not own the right of way or land on the state road. The
current small blue sign is the largest sign the Town can put on the post that is already there; there is
no electricity for a sign. She stated that in the short term, they are looking at a small solar sign which
would be something better than what is there currently. In the long term, Shire Drive is planned to
be paved in the next year or so, and possibly, there will be an area to install a larger sign for such a
significant public building. This signage issue is being worked on.
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Mr. Rosenberg requested that the Town ask the State for permission to put a sign on the state-
owned land. He said that he has previously spoken to the Select Board about his desire to increase
citizen engagement in Town government. He stated the item was postponed due to preparation for
Fall Town Meeting. He reminded the Select Board that this topic is important. He stated that he feels
he got a commitment from the Select Board to work on this topic and he would like to work on it.

Action Items

Please consider authorizing the Select Board Chair to execute the Town'’s Green Community
Designation Grant Application

Ms. Robinson stated that the Town has been named a Green Community for which we will be
receiving a grant of $144,600 to begin implementing the energy reduction measures to reduce our
consumption over the next five years. The State requires that the Town submit an application to
request these funds, and that application must be executed by the Chief Executive Officer which is
defined as a person designated by the Select Board. The Energy Committee met earlier this week,
and will be proposing two projects with this grant. The projects include lighting upgrades in a portion
of the H. Olive Day School, and insulation of the truck bay at the DPW. Both projects were identified
on the energy reduction plan previously approved by the Select Board, and staff believes both can be
accomplished within the grant amount. Approval is being requested to designate the Select Board
Chair to execute the application on the Town’s behalf. The application has to be submitted by the
end of the month. She stated they are in the process of getting experts to analyze both projects and
vet the numbers to finish up the application and submit it. The projects are planned to be completed
during the summer, and the Town can get started on the next round of funding to obtain every dollar
available from the State. She confirmed the $144,600 covers both projects.

A motion was made by Mr. Kalkut that the Board authorize the Select Board Chair to certify the
Town'’s application for $144,600 from the State Green Community Grant program. It was seconded
by Mr. Wider, and so voted. All were in favor.

Please consider approval of the Board’s revised Public Comment Policy

Ms. Robinson stated that at the last meeting the Select Board discussed the public comment policy by
reviewing two versions proposed by the Chair. The Select Board also reviewed advice from Town
Counsel regarding the amendments, and determined that the second version as modified by Town
Counsel was the direction they wished to take. That second version, in its final form, has been
provided in the Select Board’s meeting packet for the Board's consideration. Mr. Kalkut confirmed this
is the final version from previous discussions. Mr. Wider questioned who “others” were in Item H. Ms.
Robinson stated “others” was everyone including the public.

A motion was made by Mr. Kalkut that the Board approve the revised version of the Public Comment
Policy. It was seconded by Mr. Wider, and so voted. All were in favor.

Please consider approval of the 2nd Annual Norfolk SEPAC 5K Road Race on Sunday, May 31, 2020
beginning at 10 a.m., with a rain date of Sunday, June 7, 2020

Ms. Robinson stated that included in the Select Board’s meeting packet is a request to hold the 2™
annual Norfolk SEPAC Road Race on May 31%. The course is the same as it was last year. Comments
from both Police and Fire were requested; they are supportive of the race again this year and have
no concerns.
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A motion was made by Mr. Kalkut that the Board approve the request to hold the 2™ Annual Norfolk
SEPAC 5K Road Race on Sunday, May 31, 2020 beginning at 10 a.m., with a rain date of Sunday,
June 7, 2020. It was seconded by Mr. Wider, and so voted. All were in favor.

Please consider approval of the Norfolk Grange’s 11th Annual Clean & Green Town-wide Cleanup on
Saturday, April 18, 2020 from 9-4 p.m.

Ms. Robinson stated that included in the Select Board’s meeting packet is a letter from the Grange
requesting that the Town provide a dumpster to facilitate their 11" Annual Clean & Green Town-wide
Cleanup Day on April 18", She stated that she reviewed this with Public Works and understands that
historically the Town has hauled away roughly three tons of materials per year. It is estimated
that the same should occur this year, and the cost of this to the Town would be approximately
$452.00. That cost includes $68.97 per ton to dump general refuse as well as the Town's labor or
trucking costs to drop off and pick up the dumpster and truck the materials to Wheelabrator in
Millbury. The cost of this would be borne by the Transfer Station budget. Staff recommends
approval of this request to support a very worthy volunteer town-wide initiative. Residents are
helping to keep the community green. Mr. Kalkut confirmed this is the 11 annual event.

A motion was made by Mr. Kalkut that the Board approve a request by the Norfolk Grange to provide
a dumpster in support of their 11th Annual Clean & Green Town-wide Cleanup on Saturday, April 18,
2020. It was seconded by Mr. Wider, and so voted. All were in favor.

Discussion Items

None.

Report of Warrants

Please consider approval of the following warrants:

A motion was made by Mr. Wider to approve the following warrants:
e 1/31/2020 15P20 and 15PS20 $843,797.70
e 2/04/2020 32VS20 $28,340.75
e 2/04/2020 32V20 $3,191,775.36

It was seconded by Mr. Kalkut, and so voted. All were in favor.

A motion was made by Mr. Kalkut to approve the following warrants:

e 2/11/2020 33VSA20 $1,600.00
e 2/11/2020 33V20 $245,941.94

It was seconded by Mr. Wider, and so voted. All were in favor.

Approve Minutes

None.

02-18-20
Open Session Meeting Minutes Page 4 of 5



Information Section

Follow-up to questions from February 8, 2020 Budget Presentations Workshop

Ms. Robinson stated that there were a number of questions raised at the budget workshop on
February 8% both by Select Board members and residents. In the Select Board’s meeting packet,
which is available online, are responses to those questions. This information is provided as
background for the Select Board in its further deliberations on the budget. She stated that if
members of the public have follow-up questions, they can send her an email.

Mr. Kalkut recognized a moment of silence for the passing of Mr. Frank Gross, former Norfolk Town
Moderator for 30 years, Chairman of the Norfolk School Committee for 21 years, and member of
many groups and committees.

Ms. Robinson discussed the next scheduled Select Board meeting date. She noted the presidential
primary is being held on March 3, 2020. Legally, the Select Board can hold a meeting on that date;
however, typically the Town does not hold meetings on an election night. Select Board members
discussed possible meeting dates. Mr. Kalkut stated that budget deliberations would be part of this
meeting; therefore, Room G-7 would not work well for the public attendees. Ms. Robinson noted that
there may be some executive sessions on the agenda, as well. Select Board members agreed the
next meeting will be held on March 5% and commence at 5:30 p.m.

At 7:54 p.m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Mr.
Wider, and so voted. All were in favor.

The next meeting will be held in Room 124, Town Hall, on Tuesday, March 5, 2020, at 5:30 p.m.

This is a true and accurate report of the Select Board’s meeting of February 18, 2020.

CiCi Van Tine, Clerk
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