












































SUMMARY
FY 21        

Requested
FY 21        

One Twelfth

GENERAL GOVERNMENT $3,263,787 $306,253

PUBLIC SAFETY $5,423,822 $541,282

EDUCATION $22,245,809 $1,853,817

PUBLIC WORKS $2,177,550 $181,460

HUMAN SERVICES $244,825 $20,402

CULTURE AND RECREATION $782,530 $65,211

DEBT SERVICE $610,660 $65,795

DEBT SERVICE - EXEMPT $2,794,152 $306,388

CHERRY SHEET ASSESSMENTS $659,600 $54,966

EE BENEFITS - INSURANCE $5,614,117 $2,777,107

Town of Norfolk - Fiscal 2021 General Fund Budget



FY2021 Adjust One Twelfth

ORG OBJ ACCOUNT DESCRIPTION FY20 Vote Tsf/Adj REV BUDG Requested FY2021 FY2021 Covid

011221 511000 SELECTMEN FULL TIME SALARIES 270,000 0 270,000 290,730 0 24,228

011222 524500 SELECTMEN COPY MACHINE EXPENSE 6,500 0 6,500 8,000 0 667

011222 530100 SELECTMEN PHYSICIAN 2,000 0 2,000 0 0 0

011222 534200 SELECTMEN POSTAGE 800 0 800 800 0 67

011222 538000 SELECTMEN PRINTING AND ADVERTI 2,000 0 2,000 2,000 0 167

011222 542000 SELECTMEN OFFICE SUPPLIES 4,300 0 4,300 3,600 0 300

011222 571000 SELECTMEN IN STATE TRAVEL 3,000 0 3,000 2,000 0 167

011222 573000 SELECTMEN DUES AND MEMBERSHIPS 7,000 0 7,000 7,000 0 583

011222 578000 SELECTMEN MISCELLANEOUS 6,000 0 6,000 5,000 0 417

011301 511000 FIN DEPART FULL TIME SALARIES 636,204 0 636,204 645,767 0 53,814

011302 524000 FIN DEPT EQUIP M&R 900 0 900 0 0 0

011302 530200 FIN DEPART CONSULTING 4,000 0 4,000 3,656 0 305

011302 534200 FIN DEPART POSTAGE 20,000 0 20,000 16,000 0 1,333

011302 538200 FIN DEPART ACCOUNTING EXP 48,000 0 48,000 51,000 0 4,250

011302 538201 AUDIT EXPENSE 36,000 0 36,000 35,000 0 2,917

011302 538205 FIN DEPART MUNIS ACCOUNTING 49,781 0 49,781 52,300 0 4,358

011302 538210 FIN DEPART FIXED ASSET ACCT 3,000 0 3,000 2,000 0 167

011302 538250 GASB 45 OPEB SERVICES 4,500 0 4,500 4,500 0 375

011302 538300 FIN DEPART ‐  BANKING SERVICES 6,000 0 6,000 4,000 0 333

011302 542000 FIN DEPART OFFICE SUPPLIES 10,000 0 10,000 15,000 0 1,250

011302 571000 FIN DEPART IN STATE TRAVEL 1,000 0 1,000 250 0 21

011302 571200 DUES/WORKSHOPS/CONF FEES 8,000 0 8,000 8,000 0 667

011302 571600 MEETINGS TRAVEL EXP 2,000 0 2,000 1,000 0 83

011302 578000 FIN DEPART MISCELLANEOUS 900 0 900 1,300 0 108

011311 511000 ADV BOARD FULL TIME SALARIES 6,000 0 6,000 6,000 0 500

011312 542000 ADV BOARD OFFICE SUPPLIES 2,000 0 2,000 2,000 0 167

011312 578000 ADV BOARD MISCELLANEOUS 5,000 0 5,000 5,000 0 417

011322 578000 FINCOM RESERVE FUND APPROPRIAT 50,000 0 50,000 50,000 0 4,167

011412 578000 ASSESSORS MISCELLANEOUS 2,000 0 2,000 2,000 0 167

011412 579001 ASSESSORS REVALUATION 6,000 0 6,000 7,000 0 583

011512 530400 TOWN COUNSEL LEGAL FEES 75,000 0 75,000 90,000 0 7,500

011521 511000 PERS BOARD FULL TIME SALARIES 107,138 0 107,138 109,301 0 9,108

011522 542000 PERS BOARD OFFICE SUPPLIES 1,000 0 1,000 750 0 63

011551 511000 INFO TECH SALARY 123,461 0 123,461 100,723 0 8,394

011552 578000 INFORMATION TECHNOLOGY MISCELL 96,862 0 96,862 99,767 37,254 42,568

Software Renewals = $37,254.00

011582 578000 TAX TITLE FORECLOSURE MISCELLA 15,000 0 15,000 15,000 0 1,250

011611 511000 TOWN CLERK FULL TIME SALARIES 125,739 0 125,739 125,676 0 10,473

011612 542000 TOWN CLERK OFFICE SUPPLIES 8,500 0 8,500 7,650 0 638

011621 511000 ELECTIONS FULL TIME SALARIES 7,650 0 7,650 12,225 0 1,019

011622 578000 ELECTIONS MISCELLANEOUS 20,840 0 20,840 21,850 0 1,821

011701 511000 LAND USE SALARY AND WAGES 270,584 0 270,584 285,207 0 23,767

011702 538000 PRINTING AND ADVERTISING 4,000 0 4,000 4,000 0 333

011702 542000 OFFICE SUPPLIES 4,100 0 4,100 4,100 0 342

011702 571200 DUES/WORKSHOPS/CONF FEES 2,500 0 2,500 1,500 0 125

011702 578450 CONNECT CTY 6,500 0 6,500 6,500 0 542

011712 524000 EQUIPMENT REPAIR AND MAINT 750 0 750 750 0 63

011752 530300 PLAN BOARD ENGINEERING 20,000 0 20,000 13,000 0 1,083

011902 510020 TOWN HALL FIRE ALARM TEST 1,600 0 1,600 1,600 0 133



011902 510025 TOWN HALL SPRINKLER SYS TEST 1,000 0 1,000 1,000 0 83

011902 510027 DEFIBRILLATOR 724 0 724 500 0 42

011902 510030 TOWN HALL FIRE EXTING TESTING 250 0 250 250 0 21

011902 524000 TOWN HALL BLDNG MAINT 10,000 3,616 13,616 12,000 0 1,000

011902 524001 TOWN HALL PLUMBING MAINT 3,000 0 3,000 3,000 0 250

011902 524002 TOWN HALL ELECTRICAL MAINT 3,750 0 3,750 3,750 0 313

011902 524345 TH SPRINKLER SYSTEM REPAIRS 500 0 500 500 0 42

011902 524360 TH SEPTIC REPAIRS & MAINT 600 0 600 500 0 42

011902 529100 TOWN HALL CLEAN SUPPLIES 3,500 0 3,500 3,500 0 292

011902 529400 TOWN HALL WINDOW CLEANING 1,000 0 1,000 0 0 0

011902 534000 TOWN HALL TELEPHONE 20,500 512 21,012 14,000 0 1,167

011902 538100 TOWN HALL PEST CONTROL 250 0 250 250 0 21

011902 541002 TOWN HALL OIL 16,500 0 16,500 17,000 0 1,417

011902 541004 TOWN HALL WATER 2,000 0 2,000 1,400 0 117

011902 541010 TOWN HALL ELEVATOR SERVICE 6,000 0 6,000 5,000 0 417

011902 543310 TH HVAC MAINTENANCE SUPPLIES 5,000 0 5,000 6,000 0 500

011903 524000 O.T.H. BLDNG MAINT 2,000 0 2,000 1,200 0 100

011904 510030 TOWN HALL FIRE EXTING TESTING 0 0 0 300 0 25

011904 524000 DPW EQUIPMENT REPAIR AND MAINT 7,500 0 7,500 16,000 0 1,333

011904 524001 DPW PLUMBING MAINTENANCE 2,000 0 2,000 2,000 0 167

011904 524002 DPW ELECTRICAL MAINTENANCE 3,000 0 3,000 4,000 0 333

011904 524360 DPW SEPTIC REPAIRS & MAINT 0 0 0 1,800 0 150

011904 529000 DPW CUSTODIAL SERVICE 4,700 0 4,700 4,700 0 392

011904 538100 DPW PEST CONTROL 600 0 600 600 0 50

011904 541002 DPW OIL 16,500 0 16,500 16,500 0 1,375

011904 541005 DPW GENERATOR MAINTENANCE 500 0 500 500 0 42

011904 543310 DPW HVAC MAINTENANCE SUPPLIES 2,500 73 2,573 1,500 0 125

011905 510020 COA FIRE ALARM TEST 2,250 0 2,250 2,250 0 188

011905 510025 COA SPRINKLER SYS TEST 750 0 750 1,750 0 146

011905 510027 COA DEFIBRILLATOR 750 0 750 750 0 63

011905 510030 COA FIRE EXTING TESTING 300 0 300 300 0 25

011905 524000 COA BLDNG MAINT 6,500 0 6,500 6,500 0 542

011905 524001 COA PLUMBING MAINT 1,000 0 1,000 1,000 0 83

011905 524002 COA ELECTRICAL MAINT 1,500 0 1,500 4,500 0 375

011905 524345 COA SPRINKLER SYSTEM REPAIRS 1,250 0 1,250 1,250 0 104

011905 524360 COA SEPTIC REPAIRS & MAINT 500 0 500 600 0 50

011905 529100 COA CLEANING SUPPLIES 1,750 0 1,750 1,900 0 158

011905 538100 COA PEST CONTROL 600 0 600 600 0 50

011905 541003 COA PROPANE 16,000 0 16,000 14,000 0 1,167

011905 541004 COA WATER 900 0 900 900 0 75

011905 541005 COA GENERATOR MAINTENANCE 1,500 0 1,500 1,500 0 125

011905 541010 COA ELEVATOR SERVICE 6,000 0 6,000 5,000 0 417

011905 541012 COA HVAC SERVICE 0 0 0 500 0 42

011905 543310 COA HVAC MAINTENANCE SUPPLIES 1,850 8 1,858 1,340 0 112

011907 510020 F/P FIRE ALARM TEST 500 0 500 800 0 67

011907 510030 F/P FIRE EXTING TESTING 600 0 600 600 0 50

011907 524000 F/P BLDNG MAINT 8,000 850 8,850 9,000 0 750

011907 524001 F/P PLUMBING MAINT 3,000 0 3,000 3,000 0 250

011907 524002 F/P ELECTRICAL MAINT 2,000 0 2,000 2,000 0 167

011907 524005 F/P TRAILER MAINTENANCE 1,700 0 1,700 600 0 50

011907 524360 F/P SEPTIC REPAIRS & MAINT 750 0 750 1,000 0 83

011907 529040 F/P TRASH PICKUP/DISPOSAL 3,200 300 3,500 3,000 0 250

011907 529100 F/P CLEANING SUPPLIES 2,000 0 2,000 2,200 0 183

011907 538100 F/P PEST CONTROL 250 0 250 250 0 21

011907 541002 F/P OIL 19,000 0 19,000 17,000 0 1,417

011907 541003 F/P PROPANE 2,000 0 2,000 2,000 0 167

011907 541004 F/P WATER 3,200 0 3,200 3,200 0 267



011907 541005 F/P GENERATOR MAINTENANCE 2,000 0 2,000 1,000 0 83

011907 541007 F/P TRAILER WATER 450 0 450 450 0 38

011907 541008 F/P TRAILER PROPANE 1,200 0 1,200 1,200 0 100

011907 541012 COA HVAC SERVICE 0 0 0 1,000 0 83

011907 543310 F/P HVAC MAINTENANCE SUPPLIES 2,250 12 2,262 2,200 0 183

011908 510020 POLICE‐MECC FIRE ALARM TEST 2,000 0 2,000 2,000 0 167

011908 510025 POLICE‐MECC SPRINKLER SYS TEST 1,200 0 1,200 1,200 0 100

011908 510027 POLICE‐MECC DEFIBRILLATOR 300 0 300 300 0 25

011908 510030 POLICE‐MECC FIRE EXTNG TESTING 400 0 400 400 0 33

011908 521020 POLICE‐MECC NATURAL GAS 6,000 0 6,000 6,000 0 500

011908 524000 POLICE‐MECC BLDNG MAINT 10,000 0 10,000 10,000 0 833

011908 524001 POLICE‐MECC PLUMBING MAINT 2,500 3,000 5,500 3,000 0 250

011908 524002 POLICE‐MECC ELECTRICAL MAINT 3,750 0 3,750 3,750 0 313

011908 524345 POLICE‐MECC SPRINKLER SYS REPR 500 0 500 500 0 42

011908 524360 POLICE‐MEC SEPTIC REPAIR&MAINT 1,000 0 1,000 2,000 0 167

011908 524430 POLICE‐MECC COMPUTER MAINT 0 0 0 13,500 0 1,125

011908 529040 POLICE‐MECC TRASH PICKUP/DISP 4,000 0 4,000 4,000 0 333

011908 529100 POLICE‐MECC CLEAN SUPPLIES 3,500 0 3,500 3,500 0 292

011908 534000 POLICE‐MECC TELEPHONE 0 1,116 1,116 7,000 0 583

011908 538100 POLICE‐MECC PEST CONTROL 960 0 960 1,450 0 121

011908 541001 POLICE‐MECC ELECTRICITY 27,500 0 27,500 45,000 0 3,750

011908 541002 POLICE‐MECC OIL 2,000 0 2,000 2,000 0 167

011908 541004 POLICE‐MECC WATER 4,000 0 4,000 3,200 0 267

011908 541005 POLICE‐MECC ENERATOR MAINT 3,200 0 3,200 3,600 0 300

011908 541010 POLICE‐MECC ELEVATOR SERVICE 6,000 0 6,000 5,000 0 417

011908 543310 POLICE‐MEC HVAC MAINT SUPPLIES 4,000 0 4,000 4,000 0 333

011909 510020 LIB FIRE ALARM TEST 2,200 0 2,200 2,000 0 167

011909 510025 LIB SPRINKLER SYS TEST 2,000 0 2,000 2,000 0 167

011909 510027 LIB DEFIBRILLATOR 500 0 500 500 0 42

011909 510030 LIB FIRE EXTING TESTING 300 0 300 300 0 25

011909 521020 LIB NATURAL GAS 16,500 0 16,500 13,500 0 1,125

011909 524000 LIB BLDNG MAINT 8,500 6,875 15,375 9,000 0 750

011909 524001 LIB PLUMBING MAINT 2,000 0 2,000 2,000 0 167

011909 524002 LIB ELECTRICAL MAINT 6,000 0 6,000 5,000 0 417

011909 524345 LIB SPRINKLER SYSTEM REPAIRS 700 3,490 4,190 3,000 0 250

011909 524360 LIB SEPTIC REPAIRS & MAINT 500 0 500 600 0 50

011909 529100 LIB CLEANING SUPPLIES 3,250 0 3,250 3,250 0 271

011909 538100 LIB PEST CONTROL 250 0 250 250 0 21

011909 541002 LIB OIL 2,000 0 2,000 2,000 0 167

011909 541004 LIB WATER 1,000 0 1,000 1,000 0 83

011909 541010 LIB ELEVATOR SERVICE 750 0 750 750 0 63

011909 541012 LIB HVAC SERVICE 0 0 0 1,250 0 104

011909 543310 LIB HVAC MAINTENANCE SUPPLIES 4,750 177 4,927 4,000 0 333

011910 541001 SOLAR POWER GENERATION ELEC 130,000 12,922 142,922 137,000 0 11,417

011910 541001 SUNTILITY ‐ CHARGES 5,000 0 5,000 5,000 0 417

011911 541001 22700251006 DPW NORTH ST 250 0 250 250 0 21

011911 541001 25883081009 SEEKONK ST VET CEM 100 0 100 100 0 8

011911 541001 25883241009 DPW OLD GARAGE 450 0 450 450 0 38

011911 541001 25883251008 117 MAIN ST FIRE D 5,000 0 5,000 5,000 0 417

011911 541001 25883681006 LIBRARY 139 MAIN 2,500 0 2,500 2,500 0 208

011911 541001 25883851005 SENIOR CENTER 5,000 0 5,000 5,000 0 417

011911 541001 25884021004 MEDWAY BR BULLDOZE 750 0 750 750 0 63

011911 541001 25884031003 DPW 33 MEDWAY BR 600 0 600 600 0 50

011911 541001 POND STREET IRR 0 0 0 500 0 42

011911 541001 28088910014 117 MAIN ST FIRE 2 1,000 0 1,000 1,000 0 83

011911 541001 28240300013 1 LIBERTY LANE 10,000 0 10,000 10,000 0 833

011911 541001 28549350016 F/K SCHOOL 20,000 0 20,000 40,000 0 3,333



011911 541001 25884561009 224 MAIN ST 10,000 0 10,000 10,000 0 833

011911 541001 40000824280 STREET LIGHTING NC 1,500 0 1,500 2,000 0 167

011911 541001 26779131023 ‐ 50 FRUIT ST LIGH 200 0 200 200 0 17

011912 521020 NATURAL GAS 55,000 0 55,000 50,000 0 4,167

011912 524310 FK HVAC SERVICE MAINTENANCE 10,000 0 10,000 10,000 0 833

011912 524340 FK FIRE ALARM SYSTEM MAINT 7,500 0 7,500 7,500 0 625

011912 524360 FK SEPTIC REPAIRS & MAINT 4,500 0 4,500 5,500 0 458

011912 524390 FK ELEVATOR MAINTENANCE 6,000 0 6,000 6,000 0 500

011912 541001 FREEMAN/KENNEDY ELECTRICITY 5,000 0 5,000 5,000 0 417

011912 543310 FK HVAC MAINTENANCE SUPPLIES 16,000 4,710 20,710 20,000 0 1,667

011913 524310 HOD HVAC SERVICE MAINTENANCE 5,000 0 5,000 5,000 0 417

011913 524340 HOD FIRE ALARM SYSTEM MAINT 7,500 0 7,500 6,500 0 542

011913 524360 HOD SEPTIC REPAIRS & MAINT 6,000 0 6,000 7,000 0 583

011913 541001 H OLIVE DAY SCHOOL ELECTRICITY 5,000 0 5,000 5,000 0 417

011913 541002 OIL 55,000 0 55,000 50,000 0 4,167

011913 543310 HOD HVAC MAINTENANCE SUPPLIES 13,750 518 14,268 13,750 0 1,146

011914 578000 MAJOR EXPENSES 50,000 0 50,000 50,000 0 4,167

011921 511000 FACILITIES MNG ‐ FULL TIME SAL 260,779 0 260,779 269,395 0 22,450

011922 524000 FAC ‐DIAGNOSTIC EQUIP/TOOLS 7,000 0 7,000 7,000 0 583

011922 530600 FACILITIES MNG TRAINING 1,000 636 1,636 1,600 0 133

011922 534100 FACILITIES MNG CELL PHONE 2,300 146 2,446 2,500 0 208

011922 543310 FAC HVAC MAINTENANCE SUPPLIES 1,000 0 1,000 2,000 0 167

011922 548000 FACILITIES MNG VEH ALLOWANCE 3,000 0 3,000 3,000 0 250

0

011952 578000 TOWN REPORT EXPENSES 2,000 0 2,000 1,500 0 125

GENERAL GOVERNMENT 3,263,787 306,253

012101 511000 POLICE FULL TIME SALARIES 2,686,821 0 2,686,821 2,685,575 0 223,798

012102 524000 COMMUNICATION REPAIR & MAINT 26,000 0 26,000 26,000 0 2,167

012102 524010 POLICE OPS EQPMNT RPR & MNT 19,800 0 19,800 19,800 0 1,650

012102 524100 POLICE NEW RADIO EQUIPMENT 1,000 0 1,000 1,000 0 83

012102 524490 LEASE AND SERVICE AGREEMENTS 0 8,100 8,100 8,100 0 675

012102 530600 POLICE TRAINING 12,500 0 12,500 12,500 0 1,042

012102 542000 POLICE OFFICE SUPPLIES 9,000 0 9,000 9,000 0 750

012102 548000 POLICE VEHICLE MAINTENANCE 25,000 0 25,000 25,000 0 2,083

012102 558000 POLICE STATION MNT / SUPPLIES 1,100 0 1,100 1,100 0 92

012102 572000 POLICE OUT OF STATE TRAVEL 5,000 0 5,000 5,000 0 417

012102 578000 POLICE MISCELLANEOUS 0 0 0 0 0 0

012102 578100 POLICE UNIFORM REPLACEMENT 31,800 ‐8,100 23,700 26,600 0 2,217

012102 578110 POLICE UNIFORM CLEANING 22,800 0 22,800 21,000 0 1,750

012102 578200 POLICE CHIEFS EXPENSE 2,000 0 2,000 2,000 0 167

012102 578215 POLICE INVESTIGATION EXPENSE 1,000 0 1,000 1,000 0 83

012102 578220 POLICE SAFETY / DARE 2,000 0 2,000 2,000 0 167

012102 578225 POLICE NARCOTICS INVESTIGATION 400 0 400 400 0 33

012102 578230 POLICE COURT TRAVEL EXPENSE 100 0 100 100 0 8

012102 578300 POLICE PRISONER EXPENSE 350 0 350 350 0 29

012102 578500 POLICE NEW OFFICER EQUIPMENT 13,500 0 13,500 13,500 0 1,125

012201 511000 FIRE FULL TIME SALARIES 1,681,590 0 1,681,590 1,910,698 0 159,225

012202 524000 FIRE EQUIPMENT REPAIR & MAINT 6,000 0 6,000 5,000 0 417

012202 524100 FIRE RADIO REPAIR 4,500 0 4,500 3,000 0 250

012202 524400 RADIO BOX SERVICE AGREEMENT 3,000 0 3,000 0 0 0

012202 530600 FIRE TRAINING 3,000 0 3,000 2,000 0 167

012202 542000 FIRE OFFICE SUPPLIES 5,500 0 5,500 4,500 0 375

012202 548200 FIRE AMBULANCE SUPPLIES 30,000 0 30,000 30,000 0 2,500

012202 571500 TUITION REIMBURSEMENT FIRE 6,000 0 6,000 6,000 0 500



012202 572000 FIRE TRAVEL 1,500 0 1,500 1,500 0 125

012202 578000 FIRE MISCELLANEOUS 8,000 0 8,000 8,000 0 667

012202 578100 FIRE UNIFORM REPLACEMENT 17,500 0 17,500 15,500 0 1,292

012202 578120 FIRE PROTECTIVE CLOTHING 10,000 0 10,000 5,000 0 417

012202 578700 FIRE I.T. / PAMET SOFTWARE LIS 10,200 0 10,200 5,200 0 433

012202 578800 MEDICAL CONTROL 10,000 0 10,000 10,000 0 833

012202 578810 FIRE EQUIPMENT 16,000 0 16,000 10,000 0 833

012252 531600 REGIONAL DISPATCH SERVICES 389,134 0 389,134 95,141 85,627 95,141

1st quarterly assessment

012312 578000 AMBULANCE BILLING 25,000 0 25,000 5,000 2,083 2,500

1st month software‐ new service

012411 511000 BLDG DEPART FULL TIME SALARIES 356,141 0 356,141 352,505 0 29,375

012412 524001 MILEAGE 2,500 0 2,500 2,500 0 208

012412 534100 BLDG DEPART WIRELESS PHONE 2,200 0 2,200 3,200 0 267

012412 542000 BLDG DEPART OFFICE SUPPLIES 3,500 0 3,500 3,500 0 292

012412 571000 BLDG DEPART TRAVEL/DUES 4,000 0 4,000 3,000 0 250

012412 578000 BLDG DEPART MISCELLANEOUS 1,000 0 1,000 1,000 0 83

012442 578000 WGHTS & MEAS MISCELLANEOUS 1,000 0 1,000 1,000 0 83

012911 511000 EMER MGMT FULL TIME SALARIES 700 0 700 700 0 58

012912 578000 EMER MGMT MISCELLANEOUS 900 0 900 900 0 75

012921 511000 ANIMAL CTRL FULL TIME SALARIES 70,720 0 70,720 68,549 0 5,712

012922 578000 ANIMAL CTRL MISCELLANEOUS 8,000 0 8,000 7,533 0 628

012961 511000 ANIMAL INSPECT FULL TIME SALAR 2,593 0 2,593 2,671 0 223

012962 578000 ANIMAL INSPECT MISCELLANEOUS 2,505 0 2,505 200 0 17

PUBLIC SAFETY 5,423,822 541,282

013012 578000 EDUCATION ‐ KING PHILIP OP BDG 8,852,281 0 8,852,281 8,869,046 0 739,087

013022 578000 EDUCATION ‐ TRI COUNTY OP BUDG 360,053 0 360,053 362,201 0 30,183

013032 578000 EDUCATION‐NC AGRICULTURAL SCH 21,500 0 21,500 14,000 0 1,167

0300 NORFOLK ELEMENTARY 12,753,937 13,000,562 0 1,083,380

EDUCATION 22,245,809 1,853,817

014101 511000 DPW ADMINISTRATION SALARY 216,609 0 216,609 144,060 0 12,005

014102 578000 DPW ADMIN EXPENSES 62,072 0 62,072 63,480 0 5,290

014201 511000 HGHWY DEPT FULL TIME SALARIES 297,205 0 297,205 287,775 0 23,981

014202 CLOTHING ALLOWANCE 4,800 0 400

014202 ENGINEERING 20,000 0 1,667

014202 541004 WATER QUALITY DEVICE 5,000 0 5,000 5,000 0 417

014202 541005 WATER WAY MAINTENANCE 3,500 0 3,500 3,500 0 292

014202 HAND TOOLS 5,000 0 5,000 5,000 0 417

014202 553200 CATCH BASIN CLEANING 25,000 0 25,000 25,000 0 2,083

014202 553300 ROAD MARKING/ST LINING 25,000 0 25,000 25,000 0 2,083

014202 553305 ROAD REPAIRS/MAINTENANCE 80,000 0 80,000 85,000 0 7,083

014202 553310 STREET SIGNS 6,000 0 6,000 6,000 0 500

014221 511000 GRNDS MAINT FULL TIME SALARIES 270,067 0 270,067 239,450 0 19,954

014221 CLOTHING ALLOAWANCE 4,000 333

014222 519001 CONTRACT SERV TOWN HILL 8,500 0 8,500 8,500 0 708

014222 519002 CONTR SERV POND STREET 5,000 0 5,000 2,500 0 208



014222 519011 CONTR SVCS LIBRARY IRRIGATION 1,500 0 1,500 1,500 0 125

014222 524010 HAND TOOLS/EQ RENT 2,000 0 2,000 8,000 0 667

014222 578200 SHADE TREE MAINTENANCE 35,150 0 35,150 35,150 0 2,929

014232 578000 SNOW AND ICE MISCELLANEOUS 250,000 0 250,000 250,000 0 20,833

014242 578000 STREET LGHTG MISCELLANEOUS 5,700 0 5,700 5,700 0 475

014251 511000 VEHICLE MAINT SALARIES 156,861 0 156,861 140,534 0 11,711

014252 578000 VEHICLE MAINT EXPENSES 152,711 0 152,711 157,000 0 13,083

014262 578000 TOWN VEHICLE FUEL MISCELLANEOU 87,046 0 87,046 96,823 0 8,069

014331 511000 TRANS STATION FULL TIME SALARI 252,216 0 252,216 233,571 0 19,464

014332 524000 EQUIPMENT REPAIR AND MAINT 19,478 0 19,478 5,000 0 417

014332 530303 TRASH REMOVAL FEES/SOLID WASTE 82,400 0 82,400 85,000 0 7,083

014332 530304 HOUSEHOLD HAZARDOUS WASTE 10,000 0 10,000 10,000 0 833

014332 530310 RECYCLING COSTS/VENDOR FEES 21,000 0 21,000 25,000 0 2,083

014332 534200 POSTAGE 540 0 540 500 0 42

014332 538000 PRINTING AND ADV 2,700 0 2,700 2,500 0 208

014332 541000 FUEL & UTILITIES 10,603 0 10,603 10,600 0 883

014332 542000 OFFICE SUPPLIES 633 0 633 650 0 54

014332 542110 STICKERS AND DECALS 2,920 0 2,920 32,600 0 2,717

014332 543000 FACILITY MAINTENANCE 8,128 0 8,128 8,460 0 705

014332 578100 UNIFORM REPLACEMENT 1,500 0 1,500 2,400 0 200

014332 578105 ROLL‐OFF CONTAINER REPLACEMENT 7,500 0 7,500 6,000 0 500

014342 530300 LANDFILL ENGINEERING 29,850 0 29,850 29,800 0 2,483

014342 530302 LANDFILL LEACHATE REMOVAL 32,040 0 32,040 32,000 0 2,667

014342 530303 LANDFILL TRASH REMOVAL 34,820 0 34,820 34,600 0 2,883

014342 530304 LANDFILL HOUSEHOLD HAZ WASTE 1,500 0 1,500 1,500 0 125

014911 511000 CEMETERY COMM FULL TIME SALARI 24,073 0 24,073 20,997 0 1,750

014912 578000 CEMETERY COMM MISCELLANEOUS 10,000 0 10,000 10,100 0 842

014922 578000 VET GRAVES MISCELLANEOUS 4,018 0 4,018 2,500 0 208

PUBLIC WORKS 2,177,550 0 181,460

015122 578000 BOH MISCELLANEOUS 18,875 0 18,875 18,875 0 1,573

015402 578000 HUMAN SVS SPEC PROGRAMS 4,025 0 4,025 4,025 0 335

015411 511000 COA FULL TIME SALARIES 167,799 0 167,799 174,243 0 14,520

015412 558000 COA SUPPLIES, NEWSL, POST, CRA 10,000 0 10,000 8,482 0 707

015431 511000 VET. SERV. FULL TIME SALARIES 7,200 0 7,200 7,200 0 600

015432 578000 VET. SERV. MISCELLANEOUS 27,000 0 27,000 32,000 0 2,667

HUMAN SERVICES 244,825 20,402

016101 511000 LIBRARY FULL TIME SALARIES 463,101 0 463,101 469,581 0 39,132

016102 578000 BOOKS & MATERIALS 103,000 0 103,000 106,000 0 8,833

016102 578402 LIB GENERAL OPERATING EXP 71,467 0 71,467 70,700 0 5,892

016301 511000 RECREATION FULL TIME SALARIES 127,826 0 127,826 131,224 0 10,935

016302 578000 RECREATION MISCELLANEOUS 2,375 0 2,375 2,375 0 198

016912 578000 HIST. COMMISSION MISC.‐ TOWN 2,500 0 2,500 2,000 0 167



016922 578000 TOWN CELEBRATIONS EXPENSE 500 0 500 650 0 54

CULTURE AND RECREATION 782,530 65,211

017112 591028 OLD POPU SWR #7 1/15/03 9,000 0 9,000 9,000 0 750

017112 591030 BUILDG ADT HWAY #9 1/15/03 10,000 0 10,000 10,000 0 833

017112 591040 UNDGRND UTIL #21 45,000 0 45,000 45,000 0 3,750

017112 591043 MWPAT/STORMWTR#22 11/16/05 12,611 0 12,611 12,866 0 12,866 Prin Pay July

017112 591048 LEACHATE COVER ATM 0507 #10 10,000 0 10,000 10,000 0 833

017112 591050 LAND ACQU #27  stm1007 #9 11,000 0 11,000 11,000 0 917

017112 591053 Septic Public Safe # 28 5/8#13 5,000 0 5,000 5,000 0 417

017112 591065 School Feasibility #42 10,000 0 10,000 9,000 0 750

017112 591066 PUBLIC SAFETY BLDG ‐ LAND PRIN 65,000 0 65,000 65,000 0 5,417

NEW BORROWING ‐ truck/road/roof 160,000 0 13,333

017122 591028 OLD POPU SWR #7 1/15/03 1,589 0 1,589 1,193 0 597 Int Pay July

017122 591030 BUILDG ADT HWAY #9 1/15/03 1,320 0 1,320 880 0 440 Int Pay July

017122 591040 UNDGRND UTIL #21 5,547 0 5,547 3,747 0 1,874 Int Pay July

017122 591043 MWPAT/STORMWTR#22 11/16/05 1,751 0 1,751 1,496 0 812 Int Pay July

017122 591048 LEACHAT COV#36 ATM 0507 #10 3,400 0 3,400 3,100 0 258

017122 591050 LAND ACQUI #27 stm1007 #9 3,150 0 3,150 2,820 0 235

017122 591053 Septic Public #28  SAFE 5/8#13 1,760 0 1,760 1,610 0 134

017122 591065 School Feasibility #42 3,925 0 3,925 4,243 0 354

017122 591066 PUBLIC SAFETY BLDG ‐ LAND INT 50,900 0 50,900 48,950 0 4,079

017133 591047 BAN BORROWING 249,982 0 249,982 146,185 0 12,182

NEW BORROWING ‐ truck/road/roof 46,920 0 3,910

017152 592000 CERT & REGISTRATION 12,000 0 12,000 12,650 0 1,054

DEBT SERVICE ‐ NON‐EXEMPT 610,660 65,795

017212 591029 LIBRARY CONST #8  1/15/03 131,000 0 131,000 131,000 0 10,917

017212 591031 LIBRARY PLAN #10 1/15/03 15,000 0 15,000 15,000 0 1,250

017212 591062 F/C CONSTRUCT Art4Stm11/9 955,000 0 955,000 846,000 0 70,500

017212 591067 PUBLIC SAFETY BLDG ‐ MECC PRIN 185,000 0 185,000 185,000 0 15,417

017212 591069 PUBLIC SAFETY BLDG ‐ BOND#2 225,000 0 225,000 215,000 0 17,917

017222 591029 LIBRARY CONST  #8 1/15/03 23,033 0 23,033 17,269 0 8,635 Int Pay July

017222 591031 LIBRARY PLAN #10  1/15/03 1,980 0 1,980 1,320 0 660 Int Pay July

017222 591062 F/C CONSTRUCT Art4Stm11/9 474,213 0 474,213 399,470 0 33,289

017222 591067 PUBLIC SAFETY BLDG ‐ MECC INT 168,650 0 168,650 163,100 0 13,592

017222 591069 PUBLIC SAFETY BLDG ‐ BOND#2 0 273,225 273,225 227,444 0 18,954

013012 578001 DEBT SERVICE (KING PHILIP) 639,900 0 639,900 593,549 0 49,462

DEBT SERVICE ‐ EXEMPT 2,794,152 240,593

3,404,812 306,388

018202 560001 CS COUNTY ASSESSMENTS 0 76,977 76,977 78,902 6,575

018202 563900 CS MOSQUITO CONTROL 0 51,861 51,861 53,732 4,478

018202 564000 CS MET. AIR POLLUTION CONTROL 0 3,766 3,766 3,841 320

018202 564100 CS MET AREA PLANNING COUNCIL 0 5,431 5,431 5,487 457

018202 564600 CS RMV NON RENEWAL 0 7,220 7,220 4,860 405

018202 566100 CS MBTA ASSESSMENT 0 148,710 148,710 144,472 12,039

018202 566200 CS REGIONAL TRANSIT ASSESSMENT 0 120,957 120,957 123,981 10,332

018332 566500 CS SCHOOL CHOICE/CHARTER 0 18,572 18,572 10,000 833

018332 566501 CHARTER SCHOOL SENDING TUITION 0 144,682 144,682 234,325 19,527

CHERRY SHEET ASSESSMENTS 659,600 54,966



019122 515001 MEDICAL INSURANCE 2,354,190 0 2,354,190 2,406,670 200,556

019122 515002 LIFE INSURANCE 13,000 0 13,000 13,000 1,083

019122 515003 LONGEVITY 97,000 0 97,000 100,000 100,000 Paid in July

019122 515004 OTHER EMPLOYEE BENEFITS 23,000 0 23,000 20,000 1,667

019122 515006 MEDICARE 230,000 0 230,000 250,000 20,833

019122 515007 UNEMPLOYMENT COMP. 25,000 0 25,000 25,000 2,083

019122 515008 STATE/CTY RETIREMENT 2,210,845 0 2,210,845 2,419,197 2,419,197 Paid in July

019452 574000 BUILDING AND LIABILITY INS 375,000 0 375,000 380,250 31,688

EE BENEFITS ‐ INSURANCE 5,614,117 2,777,107



FY2021 Adjust One Twelfth

ORG OBJ ACCOUNT DESCRIPTION FY20 Vote Tsf/Adj RREV BUD Requested FY2021 FY2021 Covid

60002 511000 WATER SALARY AND WAGES 310,119 0 310,119 306,870 0 25,572.50

60002 530300 ENGRG & CONTRACT SVCS 316,500 0 316,500 370,420 0 30,868.33

60002 541000 FUEL & UTILITIES 96,035 0 96,035 92,650 0 7,720.83

60002 578000 EXPENSES 165,506 0 165,506 196,550 0 16,379.17

60002 578800 PURCHASE OF WATER 33,662 0 33,662 30,000 0 2,500.00

60002 578950 INDIRECT COSTS 184,330 0 184,330 190,134 0 15,844.50

60002 578955 INDIRECT COST ‐ TECHNOLOGY 7,500 0 7,500 7,500 0 625.00

60009 578000 WATER RESERVE FUND EXPENSE 50,000 0 50,000 50,000 0 4,166.67

Operating Budget 1,244,124 103,677.00

600312 591009 MWPAT  #6 11/15/02 35,000 0 35,000 35,000 0 2,916.67

600312 591010 STORAGE TANK  #11 1/15/03 99,000 0 99,000 99,000 0 8,250.00

600312 591011 WATER TREATFAC  12&19 1/15/03 1,000 0 1,000 1,000 0 83.33

600312 591012 TOWN CENTWTRMAIN#13  1/15/03 16,000 0 16,000 16,000 0 1,333.33

600312 591013 TOWN CENTREVITL#14  1/15/03 5,000 0 5,000 5,000 0 416.67

600312 591016 POND ST WTRMAIN#16  1/15/03 14,000 0 14,000 14,000 0 1,166.67

600312 591037 GROVE ST WTR MAIN#20 1/15/05 50,000 0 50,000 50,000 0 4,166.67

600312 591054 GOLD ST WELL #34 0507 #14 15,000 0 15,000 14,000 0 1,166.67

600312 591056 MEDWAY BRANCH#32 0508 #31 10,000 0 10,000 11,000 0 916.67

600312 591057 MAPLE WTRMAIN#31 0507 #15 9,000 0 9,000 9,000 0 750.00

600312 591058 BUSH&PARKWTRMAIN#33 5/07#20 35,000 0 35,000 35,000 0 2,916.67

600312 591064 SPRUCE ROAD WELL STM 11/10#11 20,000 0 20,000 15,000 0 1,250.00

600312 591068 HOLBROOK ST WELL 90,000 0 90,000 85,000 0 7,083.33

600322 591009 MWPAT  #6 11/15/02 4,396 0 4,396 3,402 0 283.50

600322 591010 STORAGE TANK  #11 1/15/03 17,340 0 17,340 12,984 0 6,492.00 Int Pay July

600322 591011 WATER TREATFAC #12&19 1/15/03 177 0 177 133 0 67.00 Int Pay July

600322 591012 TOWNCENTWTRMAIN#13 1/15/03 2,824 0 2,824 2,120 0 1,060.00 Int Pay July

600322 591013 TOWN CENTREVITL#14 1/15/03 883 0 883 663 0 332.00 Int Pay July

600322 591016 POND ST WTRMAIN#16  1/15/03 2,471 0 2,471 1,855 0 928.00 Int Pay July

600322 591037 GROVE ST WTRMAIN#20 1/15/05 6,163 0 6,163 4,163 0 2,082.00 Int Pay July

600322 591054 GOLD ST WELL #34  0507 #14 6,410 0 6,410 5,980 0 498.33

600322 591056 MEDWAY BRANCH#32 0508 #31 4,750 0 4,750 4,430 0 369.17

600322 591057 MAPLE WTRMAIN#31 0507 #15 3,580 0 3,580 3,310 0 275.83

600322 591058 BUSH&PARKWTR#33  5/07#20 14,350 0 14,350 13,300 0 1,108.33

600322 591064 SPRUCE ROAD WELL STM 11/10#11 8,200 0 8,200 6,800 0 566.67

600322 591068 HOLBROOK ST WELL 109,825 0 109,825 91,250 0 7,604.17

Debt Service 539,390 54,083.67

FY2021 Budget 1,783,514 157,761



FY2021 Adjust One Twelfth

ORG OBJ ACCOUNT DESCRIPTION FY20 Vote Tsf/Adj REV BUDG Requested FY2021 FY2021 Covid

50002 511000 WASTE WATER FULL TIME SALARY 10,000 0 10,000 12,772 0 1,064.33

50002 530300 WASTE WATER TREATMENT 66,500 0 66,500 69,995 0 5,832.92

50002 530306 BUILDING & GROUNDS MAINTENANCE 2,500 0 2,500 2,500 0 208.33

50002 541000 WASTE WATER TREAT  UTILITIES 14,000 0 14,000 14,000 0 1,166.67

50002 578000 EQUIPMENT & SYSTEM EXPENSE 5,000 0 5,000 5,000 0 416.67

50002 578810 WASTE WATER TREAT PERMITS(DEP) 2,000 0 2,000 2,000 0 166.67

50002 578900 UNFORSEEN EXPENSES 20,000 0 20,000 20,000 0 1,666.67

50002 578950 INDIRECT COSTS 5,000 0 5,000 5,000 0 416.67

50009 578000 WASTE WATER MAJOR REPAIRS 25,000 0 25,000 25,000 0 2,083.33

FY2021 Budget 156,267 13,022.25



 
 
 
 

Bulletin 
 
      BUL-2020-01 

    Emergency Expenditures and Borrowing 
 
TO:   Local Officials  
FROM:  Marie Jane Handy, Director of Accounts  
DATE:  March 20, 2020 
SUBJECT: Emergency Expenditures Related to COVID-19 under G.L. c. 44, § 31 and 

Emergency Short-term Borrowing under G.L. c. 44, § 8(9)  
______________________________________________________________________________ 
 
This Bulletin provides guidance to local officials on emergency expenditures related to COVID-19 
under G.L. c. 44, § 31. The provisions of G.L. c. 44, § 31 apply to cities, towns and special purpose 
districts as defined under G.L. c. 44, § 1, but do not apply to regional school districts. 
 
Note – Legislation is pending which may affect the information contained in this Bulletin. If such 
legislation is approved, the Director will issue further guidance. 
  

I. Emergency Liabilities in Excess of Appropriation  
 
Under G.L. c. 44, § 31, no department financed by municipal revenue, or in whole or in part by 
taxation, of any city, town or special purpose district, except Boston, may incur liabilities in excess 
of appropriation “except in cases of major disaster, including, but not limited to, flood, drought, fire, 
hurricane, earthquake, storm or other catastrophe, whether natural or otherwise, which poses an 
immediate threat to the health or safety of persons or property, and then only upon a declaration 
by the governor of a state of emergency with respect to the disaster ….” On March 10, 2020, the 
Governor declared a state of emergency with regard to COVID-19. As a result, cities, towns and 
special purpose districts may expend from any available funds in the treasury in relation to the 
emergency without an appropriation by following the procedure described below.  
 

II. Payment of Liabilities After Director’s Approval 
 

Emergency liabilities in excess of appropriation may only be paid after written approval by the 
Director of Accounts (Director) of the Division of Local Services (DLS). Requests for written 
approval must be made by the entity’s chief executive officer (CEO). Under G.L. c. 4, § 7, clause 
Fifth B, the CEO is the mayor in a city and the selectboard in a town unless some other municipal 
office is designated to be the chief executive officer under the provisions of a local charter. In a 
district, the prudential committee, if any, otherwise the commissioners shall act as the CEO. The 
request must include the following: 
 

• a spending estimate to address the emergency situation 
• a description of the types of expenditures anticipated to be made. 

 
Supporting a Commonwealth of Communities 

www.mass.gov/DLS  P.O. Box 9569 Boston, MA 02114-9569  (617) 626-2300 
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Payments may be made from any available funds in the treasury.  The Director’s written 
payment authorization will deem these expenditures to be legal overdrafts. The spending 
estimate may be increased upon approval by the Director, if needed. The Director’s approval 
provides immediate spending authority until other financing sources, such as emergency 
borrowing or appropriations from available funds, can be put in place to cover the spending.  
  
Even if the entity intends to emergency borrow as will be shown in this Bulletin, the Director’s 
payment approval is still necessary so as to not negatively affect the calculation of free cash. 
 

III. Allowable and Non-Allowable Liabilities 
 
Allowable liabilities in excess of appropriation which may be incurred include personnel costs, 
overtime and other costs associated with the emergency, including but not limited to, costs related 
to extraordinary cleaning of public buildings, maintaining the health and safety of employees or the 
public, including the purchase of personal protective supplies and equipment, and costs to 
implement remote participation of local boards or committees in meetings under the Open Meeting 
Law as described in the Governor’s Order dated March 12, 2020 – Order Suspending Certain 
Provisions of the Open Meeting Law, G.L. c. 30A, § 20.  
 

IV. Accounting for Expenditures 
 
After receiving the Director’s written payment authorization, the local accounting officer may either:  
 

• establish a COVID-19 emergency account to charge expenditures (recommended); or   
 

• charge any applicable existing account(s).  If this option is chosen, by fiscal year end, the 
Director’s authorized payments may be transferred by the local accounting official without 
appropriation to a COVID-19 emergency account as indicated above.  If a sufficient balance 
remains in the account(s) as of June 30, such a transfer may be deemed unnecessary. 

 
V. Providing for an Emergency Account Deficit 

 
An emergency account deficit may be provided for in the current fiscal year’s Tax Rate Recap, with 
or without appropriation from the tax levy, if the tax rate has not yet been set.  Otherwise, the 
deficit must be provided for in the next fiscal year’s Tax Rate Recap unless otherwise indicated by 
the Director.  Additional options include: 
 

• appropriating from certified free cash or other allowable available funds; 
• transferring under G.L. c. 44, § 33B; 
• applying applicable insurance reimbursements; 
• borrowing short or long term under G.L. c. 44, § 8(9), and/or G.L. c. 44, § 8(9a), the 

proceeds from which must be received prior to tax rate certification for the deficit to be 
deemed provided for 

 
VI. Reporting of Expenditures 

 
Emergency payments as of June 30th which have not been provided for are reported by the 
accounting officer or treasurer to the board of assessors to include in the next annual Tax Rate 
Recap unless otherwise provided for, so long as any proceedings brought under G.L. c. 40, § 53 
regarding restraint of illegal appropriations are terminated. 
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VII. Emergency Short-term Emergency Borrowing under G.L. c. 44, § 8(9) 

 
Cities, towns and special purpose districts may borrow through short-term notes to fund 
emergency payments approved by the Director under G.L. c. 44, § 31 for a period not more than 2 
years or such longer period up to 10 years as the Director shall determine after considering the 
ability of the city, town or district to provide other essential public services and pay, when due, the 
principal and interest on its debts, the amount of federal and state payments likely to be received 
for the purpose of the appropriations and such other factors as the Director may deem necessary 
or advisable. 
 
To use this short-term emergency borrowing option, the municipality or district must (1) authorize 
the borrowing and (2) obtain the approval of the borrowing from the Director. The borrowing may 
be authorized (1) in the regular manner by two-thirds vote of the municipality or district’s legislative 
body, and in a city with the approval of the mayor if required by charter, or (2) under an expedited 
procedure authorized by the treasurer of the city, town or district, with the approval of the chief 
executive officer in a city or town, or the prudential committee, if any, or by the commissioners in a 
district.  
 
Short-term borrowing may be paid down at maturity by applying without appropriation any FEMA or 
similar reimbursements received regarding the emergency expenditures or insurance 
reimbursements received regarding the emergency expenditures less than $150,000 with approval 
of the chief executive officer under G.L. c. 44, § 53. 
 
For purposes of 8(9), emergency means: 
 

“a sudden, unavoidable event or series of events which could not reasonably have been 
foreseen or anticipated at the time of submission of the annual budget for approval; 
provided, further, that emergency shall not include the funding of collective bargaining 
agreements or items that were previously disapproved by the appropriating authority for the 
fiscal year in which the borrowing is sought;”  

 
 
For more information on this borrowing option, please contact Bill Arrigal in the DLS Public Finance 
Section at (617) 626-2399 email: arrigal@dor.state.ma.us. For other questions regarding this 
Bulletin, please contact your Bureau of Accounts field representative. 

mailto:arrigal@dor.state.ma.us
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2020 Annual Town Meeting Motions 
 
 
GREETINGS: 
You are required in the name of the Commonwealth of Massachusetts to notify and warn 
the inhabitants of Norfolk, qualified to vote in Town affairs residing in Precincts 1, 2, and 
3, to assemble in the designated polling places in the Freeman-Kennedy School, 70 
Boardman Street, Norfolk, Massachusetts, on Tuesday, June 23, 2020, at 10:00 a.m., for 
the election of town officers under ARTICLE 1 of the Annual Town Meeting; and thence 
to meet on Wednesday, June 24, 2020 at 7:00 p.m. at the King Philip Regional High School, 
201 Franklin Street, Wrentham, Massachusetts 02093, for the convened business session 
of the Annual Town Meeting, then and there to act on the following articles commencing 
with Article 2, viz: 
 
 
ARTICLE 1                        No Motion Required   
To choose by ballot, the following Town officers:  One Select Board Member for a three 
(3) year term, one Town Clerk for a three (3) year term, one Assessor for a three (3) year 
term, one Constable for a three (3) year term, one Board of Health member for a three (3) 
year term, one Housing Authority member for a five (5) year term, one King Philip 
Regional School Committee member for a three (3) year term, one Library Trustee for a 
three (3) year term, two Planning Board members for three (3) year terms, two Recreation 
Commission members for three (3) year terms, and two Norfolk School Committee 
members for three (3) year terms.. 
 
 
ARTICLE 2                           Motion Made & Supported by David Lutes 
To see if the Town will vote to raise and appropriate or transfer from any available source 
of funds, a sum of money to pay unpaid bills of a prior year pursuant to Massachusetts 
General Laws Chapter 44, §64; or take any other action relative thereto. 
 
MR. MODERATOR,  
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 2. 

 
 

ARTICLE 3                                                   Motion Made & Supported by David Lutes  
To see if the Town will vote to raise and appropriate or transfer from any available source 
of funds, a sum of money to be added to departmental budgets and appropriations for the 
fiscal year ending on June 30, 2020; or take any other action relative thereto.  
 
MR. MODERATOR, 
I MOVE TO APPROVE THE TRANSFERS AS DISPLAYED ON THE SCREEN.  
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ARTICLE 4                                                 Motion Made & Supported by David Lutes 
To see if the Town will vote to amend the Town of Norfolk Board of Select Board’s Human 
Resource Policy, Schedule B. COMPENSATION SCHEDULE by applying a general 
increase of 0.5% to all Steps on the COMPENSATION SCHEDULE effective July 1, 
2020; or take any other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 4.  
  
 
ARTICLE 5                       Motion Made and Supported by Arthur Frontczak 
To see if the Town will vote to fix the salary and compensation of all elected officers of 
the Town as provided for by Massachusetts General Laws, Chapter 41, §108; and further 
to see what sum of money the Town will raise and appropriate, transfer from any available 
source of funds, borrow or bond, to defray the departmental and incidental expenses of the 
Town not otherwise provided for, for the fiscal year commencing on July 1, 2020; or take 
any other action relative thereto.  
 
MR. MODERATOR, 
 
I MOVE THAT THE TOWN FIX THE SALARY AND COMPENSATION OF THE 
ELECTED POSITION OF TOWN CLERK AT $78,399.44 AS PROVIDED FOR BY 
THE MASSACHUSETTS GENERAL LAWS, CHAPTER 41, SECTION 108 FOR 
THE FISCAL YEAR COMMENCING ON JULY 1, 2020, AND FURTHER TO 
RAISE AND APPROPRIATE THE SUM OF $43,303,486.00 TO DEFRAY THE 
DEPARTMENTAL AND INCIDENTAL EXPENSES OF THE TOWN NOT 
OTHERWISE PROVIDED FOR, FOR THE FISCAL YEAR COMMENCING ON 
JULY 1, 2020.  
 
 
ARTICLE 6                           Motion Made & Supported by David Lutes        
To see if the Town will vote to raise and appropriate or transfer from available funds a sum 
of money to operate the Public Works Water Division Enterprise Fund for the fiscal year 
commencing on July 1, 2020, as set forth as follows; or take any other action relative 
thereto. 
 
That the following sums be appropriated for the Water Division Enterprise Fund: 
 
 Salaries   $306,870.00  
 Expenses       887,254.00 
 Capital Outlay     173,000.00 
 Debt        539,390.00    
 Extra/Unforeseen            50,000.00 
 Total:                     $1,956,514.00 
 
And that $1,956,514.00 be raised as follows: 
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 Departmental Receipts:       $1,783,514.00 
 Retained Earnings    173,000.00 
 Total:            $1,956,514.00 
 
MR. MODERATOR 
I MOVE TO ADOPT THE FISCAL YEAR 2021 WATER DIVISION ENTERPRISE 
FUND BUDGET IN THE AMOUNT OF $1,956,514.00 AS PRINTED IN THE 
WARRANT. 
 
 
ARTICLE 7                                                 Motion Made & Supported by David Lutes                
To see if the Town will vote to raise and appropriate or transfer from available funds a sum 
of money to operate the Public Works Wastewater Division Enterprise Fund for the fiscal 
year commencing on July 1, 2020, as set forth as follows; or take any other action relative 
thereto. 
 
That the following sums be appropriated for the Wastewater Division Enterprise Fund: 
 
 Salaries   $  12,722.00  
 Expenses     123,545.00 
 Capital Outlay       -0- 
 Debt          -0-   
 Extra/Unforeseen      20,000.00 
 Total:                         $ 156,267.00 
 
And that $156,267.00 be raised as follows: 
 
 Departmental Receipts: $156,267.00 
 Retained Earnings       -0- 
 Total:    $156,267.00 
 
 
MR. MODERATOR,  
 
I MOVE TO ADOPT THE FISCAL YEAR 2021 PUBLIC WORKS SEWER 
ENTERPRISE FUND DIVISION BUDGET IN THE AMOUNT OF $156,267.00 AS 
PRINTED IN THE WARRANT. 
 
 
ARTICLE 8                           Motion Made & Supported by David Lutes   
To see if the Town will vote to raise and appropriate or transfer from any available source 
of funds a sum of money to fund capital and other expense items; or take any other action 
relative thereto.  
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MR MODERATOR, 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 8. 
  
 
ARTICLE 9                                Motion Made & Supported by David Lutes 
To see if the Town will vote to raise and appropriate or transfer from any available source 
of funds, borrow or bond pursuant to any applicable statute a sum of money to fund capital 
and other expense items; or take any other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 9. 
 
 
ARTICLE 10                                Motion Made & Supported by Kristen Balash 
To see if the Town will vote to accept Massachusetts General Laws, Chapter 40, §13E in 
order to establish a Special Education Reserve Fund for the Norfolk Public Schools, to be 
utilized in the upcoming years for unanticipated or unbudgeted special education costs, 
out-of-district tuition or transportation; and further to transfer from available funds or 
otherwise provide an initial amount to the Special Education Reserve Fund, for 
unanticipated special education costs, out-of-district tuition or transportation; or take any 
other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO ACCEPT MASSACHUSETTS GENERAL LAWS, CHAPTER 40, 
§13E AND TO ESTABLISH A SPECIAL EDUCATION RESERVE FUND FOR 
THE NORFOLK PUBLIC SCHOOLS, TO BE UTILIZED IN THE UPCOMING 
YEARS FOR UNANTICIPATED OR UNBUDGETED SPECIAL EDUCATION 
COSTS, OUT-OF-DISTRICT TUITION OR TRANSPORTATION; AND 
FURTHER TO TRANSFER $100,000 FROM THE FY 2020 NORFOLK 
ELEMENTARY SCHOOL BUDGET TO PROVIDE AN INITIAL AMOUNT TO 
THE SPECIAL EDUCATION RESERVE FUND. 
 
 
ARTICLE 11                                                               No Motion Required 
 
 
ARTICLE 12   Motion Made & Supported by the Town Government 
Study Committee 
 
To see if the Town will vote to amend Article 1, Section 5 of the General Bylaw of the 
Town of Norfolk to add as a final sentence the following language, or take any other action 
relative thereto:   
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The Annual Town Meeting Warrant complete with Advisory Committee recommendations 
shall be mailed to residents no later than 7 days prior to the date of the meeting.  Any 
Special Town Meeting warrant complete with Advisory Committee recommendations shall 
be mailed to residents no later than 14 days prior to the date of the meeting 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 12 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 13                                Motion Made and Supported by David Lutes        
To see if the Town will vote to amend the General Bylaws of the Town Article II, Section 
7.5 to: (a) strike and terminate the Snow Removal Revolving Fund; (b) establish a Tobacco 
Control Compliance Revolving Fund to be expended under the direction of the Board of 
Health for the provision of Tobacco Control Compliance Inspections for which receipts 
credited to the fund include tobacco sales permit fees with an expenditure limit of $1,000; 
and (c)  insert a new row in the table after Council on Aging, as set forth as follows; and 
further to reauthorize the spending limits on the following revolving funds previously 
authorized by the Town; or take any other action relative thereto. 
 

Revolving Fund Department Expenditure 
Limit 

2100 - Parking Tickets Select Board $1,000 
2101 - Snow Removal Select Board $20,000 
2102 – Recreation Field Maintenance Recreation Commission $100,000 
2103 – Conservation Timber Harvesting Conservation Commission $5,000 
2104 – Off-site Improvements Planning Board $91,000 
2105 – Shade Tree and Scenic Roads Planning Board $10,000 
2106 – Wetland Hearing Application Conservation Commission $5,000 
2111 – Abutters List Board of Assessors $2,000 
2112 – Police Vehicle Details Chief of Police $50,000 
2113 – Subdivision Performance Inspection Planning Board $5,000 
2114 – Cleaning and Maintenance-Unaccepted 
S bdi i i  

Planning Board $30,000 
2115 – Community Garden Rental Select Board $5,000 
2152 – Passports Board of Library Trustees $5,000 
2155- Lost or Damaged Library Materials Board of Library Trustees $7,500 
2110 - Zoning Board-Advertising Zoning Board $5,000 
2109 - Planning Board-Advertising Planning Board $5,000 
2116 - Council on Aging Council on Aging $6,000 
Tobacco Compliance Checks Board of Health $1,000 

 
MR MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 13 AS PRINTED IN THE WARRANT AND 
SHOWN ON THE SCREEN. 
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ARTICLE 14                                    Motion Made & Supported by Brian Beachkofski   
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, §5 to 
appropriate the sum of $15,000 from the annual revenues in the Community Preservation 
Fund for the purpose of funding the Administrative and Operating Budget for the 
Community Preservation Committee; or take any other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 14 AS PRINTED IN THE WARRANT.   
 
 
ARTICLE 15                Motion Made & Supported by Brian Beachkofski 
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, to 
reserve a sum of money equal to the state-mandated minimum amount of 10% from 
FY2021 Community Preservation Fund revenues for the future appropriation of Open 
Space creations, acquisition and preservation; 10% from FY2021 Community Preservation 
Fund revenues for the future appropriation of Affordable Housing creations, preservation 
and support; and 10% from FY2021 Community Preservation Fund revenues for the future 
appropriation towards the acquisition, preservation, rehabilitation and restoration of 
Historic Resources; or take any other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 15 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 16              Motion Made & Supported by Jonathan Hurwitz  
To see if the Town will vote to allocate from the Community Preservation Fund, Affordable 
Housing Reserve, $50,000 to be transferred to the Norfolk Affordable Housing Trust Fund, 
to be used for a short-term rental assistance program with respect to residential units 
located in the Town of Norfolk, developed in accordance with state and local agency 
standards and mortgage payment assistance for deed-restricted units located in the Town 
of Norfolk, as allowed by Chapter 44B, subject to a grant agreement between the Norfolk 
Select Board and the Norfolk Affordable Housing Trust and approved by the Community 
Preservation Committee, specifying how the funds will be used, any applicable time frame, 
and terms concerning reporting and accountability of the funds, which grant agreement 
may be revised after one year of its effective date to allow any monies remaining to be used 
to create affordable housing in the Town of Norfolk, or take any other action relative 
thereto. 
 
MR. MODERATOR,  
 
I MOVE TO APPROVE ARTICLE 16 AS PRINTED IN THE WARRANT. 
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ARTICLE 17                 Motion Made & Supported by Brian Beachkofski 
 
To see if the Town will vote to accept and authorize the Select Board to enter into contracts 
for the expenditure of Chapter 90 funds allocated by the Commonwealth for the 
construction, reconstruction, or improvements of public roads and other improvements 
within the Town, as requested by the Select Board, and to authorize the Treasurer to borrow 
or bond, pursuant to any applicable statute in anticipation of reimbursement; or take any 
other action relative thereto.  
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 17 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 18    Motion Made & Supported by Brian Beachkofski  
To see if the Town will vote to authorize the Select Board to accept any monies received 
through grants applied for by various Town Departments or Boards; or take any other 
action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 18 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 19                            Motion Made & Supported by Brian Beachkofski 
To see if the Town will vote to grant the Select Board permission to sell surplus property 
of the Town, exclusive of buildings and land, no longer needed by the Town; or take any 
other action relative thereto. 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 19 AS PRINTED IN THE WARRANT.  
 
 
ARTICLE 20               Motion Made & Supported by Jonathan Hurwitz 
To see if the Town of Norfolk will vote to amend Section H.3.e.2 of the zoning bylaws by 
deleting the following strikethrough language and inserting the new language in bold print, 
or take any other action relative thereto:  
 

H.3.e. 2.  In a subdivision, the required affordable unit(s) may be provided within 
a two-family home designed to appear as a single family home whose exterior 
appearance (including a single driveway and common entryways) and architecture 
is compatible with that of the other houses within the subdivision. If only a single 
affordable unit is required (that is, if the subdivision creates exactly ten lots), the 
second unit in the two-family home may be a market rate unit. In no case shall the 
total number of units exceed the number of lots that would be allowed in a 
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conventional subdivision. However, the bonus provisions of H.2.c.3 shall still apply 
to subdivisions developed under Section H.2. 
Reserved for future use. 

 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 20 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 21               Motion Made & Supported by Jonathan Hurwitz 
To see if the Town will vote to amend Section I.4.a.11 Residential Density of the Norfolk 
Zoning Bylaws by deleting the following strikethrough language; or take any other action 
relative thereto: 
 
I.4.a.11 Residential Density. Residential DWELLING UNITS, except for ASSISTED 
LIVING FACILITIES, shall not have more than two bedrooms per unit. Residential 
densities, except for ASSISTED LIVING FACILITIES, shall not exceed the ratio of 
sixteen bedrooms for any single LOT except by special permit. Residential densities for 
ASSISTED LIVING FACILITIES shall not exceed the ratio of 16 bedrooms per acre for 
any single LOT except by Special Permit by the Zoning Board of Appeals. 
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 21 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 22                                           Motion Made & Supported by Kristen Balash 
To see if the Town will vote to accept as a public way the following street as laid out by 
the Select Board: Nichols Way, and further, to authorize the Select Board to accept any fee 
interest, easement or appurtenances in or upon such way, and execute any documents in 
connection therewith; or take any other action relative thereto.   
 
MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 22 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 23           Motion Made & Supported by the Petitioner 
To see if the Town will vote to amend the General Bylaws, Article III, Section 2 – Advisory 
Committee, by adding the following language as Paragraph G, or take any action relative 
thereto: 
 
The Advisory Committee shall include at least two members with a degree in Accounting 
or Finance and a minimum of four (4) years experience in an accounting or finance 
position.  After approval of this Paragraph G by Town Meeting, the next two expired terms 
of Advisory Committee members shall be filled by candidates with the qualifications set 
forth herein.  Only if, after a diligent search, no such candidates are found to be available 
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for appointment, may other residents generally qualified for the committee be appointed.  
However, as Committee member terms subsequently expire, every reasonable effort shall 
be made to appoint candidates with the qualifications set forth herein until two such 
candidates have been appointed to the committee. 
 
MR MODERATOR, 
 
I MOVE APPROVE ARTICLE 23 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 24         Motion Made & Supported by the Petitioner 
To see if the Town of Norfolk will vote to amend Section J.7.a.1.C of the zoning bylaws 
by inserting the following new language below after Drive-UP WINDOWS, or take any 
action relative thereto: 

    J.7.a.1.C Special Permit Uses by the Planning Board 

"Residential DWELLINGS at a density of not less than 4 units per 30,000 square foot or 
greater lot and not more than 1 unit per 5000 square feet of land.  Special Permit for the 
following area: Starting on the northern side of Route 115 (Pine Street), northwest of 
Everett Street at the intersection of the C-1 and R-3 district and running northwesterly 
along Route 115 (Pine Street) for a depth of 300 feet to Route 1A (Dedham Street) then 
turning northeasterly along Route 1A (Dedham Street) and running on the easterly side of 
Route 1A (Dedham Street) for a depth of 300 feet ending at Valley Street." 

MR. MODERATOR, 
 
I MOVE TO APPROVE ARTICLE 24 AS PRINTED IN THE WARRANT. 
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MICHAEL 

HEFFERNAN 

SECRETARY 

Commonwealth of Massachusetts 

EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE 

STATE HOUSE, ROOM 373 

BOSTON, MASSACHUSETTS 02133 

TELEPHONE (617) 727-2040 

WWW.MASS.GOV/ANF 

 

 

To: Chief Executives of Massachusetts Cities and Towns 

From: Michael J. Heffernan, Secretary of Administration and Finance 

Date: May 14, 2020 

Re: Federal Coronavirus Relief Fund 

 
 

The federal Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”) includes 

funds for Massachusetts governments to use to pay costs incurred in responding to the COVID-

19 outbreak.  This memo describes how your city or town can access funds for that purpose. 

Background 

The CARES Act authorized $150 B through the Coronavirus Relief Fund for state and local 

governments, including $2.7 B for Massachusetts.  Aside from large local government units 

(Boston and Plymouth County), funds have been sent in the first instance to the state, with the 

expectation that the state will use funds for its own expenses and those of municipalities. 

The Executive Office for Administration and Finance (“A&F”) has established an expendable 

trust to hold the federal funds and is authorized to spend from that trust on the basis of the 

federal law.   

Eligible Uses 

Under federal law, eligible uses must meet three conditions.  They must be: 

1.  “Necessary expenditures incurred due to the public health emergency with respect to … 

COVID–19” 

a. Funds may not be used to substitute for lost revenue 

2. Not budgeted as of March 27, 2020 when the CARES Act was enacted 

a. May not supplant state or municipal spending 

3. Incurred on or after March 1, 2020, up to December 30, 2020 

For further context on costs that A&F anticipates municipalities may incur, see the attached list 

of potential uses (Attachment A).  If your municipality contemplates the use of funds outside 

these parameters, please contact the Division of Local Services (DLS) at 

LocalGovCaresAct@dor.state.ma.us and we will follow up to discuss your needs further. 

mailto:LocalGovCaresAct@dor.state.ma.us
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Note that these eligible uses are as currently described in federal law and relevant guidance from 

the US Treasury. If these uses are modified by future federal actions, A&F will revisit the 

process and procedures described in this guidance. 

Intersection with Other Funding Sources 

Eligible uses of the federal Coronavirus Relief Fund may overlap with allowable uses of other 

federal grants and reimbursements.  A&F will be working with the Command Center,* state 

agencies, and municipalities to optimize the use of federal funds.    

As a condition of accepting federal Coronavirus Relief Fund money, municipalities must 

maximize Federal Emergency Management Agency (“FEMA”) reimbursements.  In other words, 

for costs that appear eligible under the federal Coronavirus Relief Fund as well as for FEMA 

reimbursement, municipalities must apply for FEMA reimbursement.†  Federal dollars cannot 

under any circumstances be claimed twice for the same spending.  DLS will issue further 

guidance on establishment of appropriate fund structures for both anticipated FEMA 

reimbursement and CARES Act funds. 

To the extent that municipalities are unsure of their precise needs or need money for cash flow 

purposes, they are free to request funds from the federal Coronavirus Relief Fund, with the 

understanding that unspent amounts will need to be returned to the Commonwealth.   

While this approach may be a little complicated due to possible multiple funding sources for 

similar expenses, providing municipalities with funding now eliminates or reduces FY20 deficits 

and helps with cash flow issues. 

Available Funds 

A&F has determined that initially 25% of total federal Coronavirus Relief Fund dollars to the 

Commonwealth will be directly available for municipalities.  After subtracting amounts for 

Boston and Plymouth County municipalities, funds have been allocated in proportion to 

population.  The attached chart indicates total eligible amounts for each municipality to be 

distributed in this FY20 round and a subsequent FY21 round later in the calendar year. 

At this time, cities and towns are asked to estimate their FY20 COVID-19 expenses.  

Municipalities who request less than the amount for which they are eligible do not forego the 

opportunity to ask for additional funds at a later date.  Municipalities will be asked to estimate 

their COVID-19 expenses in FY21 still within the same ceiling.  In other words, the ceiling is the 

preliminary total amount available for FY20 and FY21, but at this point all you are being asked 

to do is estimate your FY20 COVID-19 expenses. 

 
* The Command Center, headed by Health and Human Services Secretary Marylou Sudders, is the coordinating 

entity for the administration’s response to the COVID-19 outbreak. 
† For further information on the FEMA reimbursement process, please see MEMA’s resource page: 

https://www.mass.gov/info-details/covid-19-federal-disaster-declaration. 

https://www.mass.gov/info-details/covid-19-federal-disaster-declaration
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Note that to the extent actual expenditures are less than the amount requested, at this time A&F 

expects that municipalities will be required to return the balance of unspent funds to the 

Commonwealth.  

This approach is intended to get money out to municipalities quickly, and to allow adjustments 

over the coming months.  A&F and DLS will continue to monitor the situation and may make 

additional funds available at a later date.  Please contact DLS at 

LocalGovCaresAct@dor.state.ma.us if your FY20 expenditures are likely to exceed the eligible 

amounts in the first round. Municipalities located in Plymouth County should contact county 

officials for information about the Coronavirus Relief Fund.  

Dispersal of Funds 

Municipalities, through their chief executive officer, should complete the web-based application 

form. The application asks for estimates of FY20 incurred or anticipated expenses for each 

category listed in Attachment A. Based on these estimated amounts, the application will 

calculate an Estimated Request amount based on an assumed FEMA reimbursement rate for each 

category. Municipalities may request an amount above or below the Estimated Request using the 

Other Request field.  

Further, municipalities must return the certification (see Attachment B) through the web-based 

application form and agree to document costs and to return unspent funds, if any.  The 

application deadline is Friday, June 5, 2020, but submissions will be reviewed and approved on a 

rolling basis.  

DLS will provide guidance regarding local accounting requirements (e.g., treatment of funds, 

general ledger entries, etc.) via a Bulletin. 

Audit Provisions and Documentation 

Federal Coronavirus Relief Fund expenditures are subject to audit by an Inspector General 

within the U.S. Department of the Treasury.  Documenting that costs were eligible uses are 

essential to managing compliance risk and to minimizing the possibility that the costs are 

deemed ineligible, thereby requiring that the municipality and the state may need to return funds 

to the federal government. 

A&F will establish a bimonthly reporting process to monitor incurred spending relative to 

estimates, and to ensure that documentation is adequate to minimize compliance risk.   

For now, we ask that you document costs clearly with respect to the date and nature of the 

expense incurred so that together we can best manage resources in the interests of the residents 

of Massachusetts.  In general, we will be asking that you document expenses with the same 

specificity as for FEMA reimbursements.  A&F will follow up with further guidance as 

necessary. 

 

Thank you for your cooperation as we work together to protect the interests of all our residents. 

mailto:LocalGovCaresAct@dor.state.ma.us
https://massgov.formstack.com/forms/municipal_covid19_spending
https://massgov.formstack.com/forms/municipal_covid19_spending
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Attachment A- Potential Municipal Uses 

Note that the state and municipalities should coordinate on appropriate funding source where 

more than one source is potentially available for the purpose. For purposes of calculating the 

Estimated Request, costs in categories denoted with an asterisk (*) are assumed to be ineligible 

for FEMA reimbursement but FEMA has final approval for eligibility determination. Cost in all 

other categories are assumed to be reimbursed by FEMA at a rate of 75 percent. 

• Core municipal services, in a declared state of emergency 

o First responder costs, including: 

▪ Direct staffing costs – Overtime, additional hires, and/or backfilling staff 

who test positive 

▪ Quarantine/isolation costs for first responders who may be infected and 

should not put household members at risk – or who should be kept apart 

from potentially infected household members 

• Including hotel/motel space, sanitization of first responder 

vehicles, etc. 

o Temporary staff to backfill sick or quarantined municipal employees including: 

▪ City/town management 

▪ Phone/administrative support 

▪ Janitorial 

▪ Police, fire, EMT 

▪ Trash collection 

▪ Other 

o Staff for compliance and reporting associated with this funding 

o Accelerated telework capacity – infrastructure, subscriptions for meeting services, 

hardware (laptops)* 

o Hiring and training, including training for employees and contractors hired for 

COVID-19 response 

o PPE, including first responders, grocery store employees, gas station attendants 

and others who interact with public 

o Sanitation and Refuse Collection* 

o Food inspection* 

o Cleaning/disinfection of public buildings  

▪ Municipal buildings, including fire stations 

▪ Public housing 

▪ Specialized cleaning equipment  

▪ Air filtration / HVAC 

o School distance learning, to the extent not funded from other sources, including  

▪ Planning and development, including IT costs*   

▪ Incremental costs of special education services required under individual 

education plans (IEPs) in a remote, distance, or alternative location* 

▪ Food for families that rely on food through the school system* 

o Costs of debt financing related to COVID-19 investments – short-term borrowing 

and construction carrying costs* 
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o Health insurance claims costs in excess of reasonably budgeted claims costs, and 

directly related to COVID-19 medical costs 

• Expanded public health mission 

o Boards of health staffing needs – to the extent not addressed with public health 

funding 

o Use of public spaces/ building as field hospitals  

o Shelter for those who are homeless or otherwise have nowhere they can go 

without significant risk to themselves or other household members, and are at 

high risk of or recovering from COVID-19 

o Food banks / food pantries – need tied to COVID-19* 

o Travel expenses – for distribution of resources 

o Transporting residents to COVID-19 medical and testing appointments  

o Signage and communication including translation services 

o Educational materials related to COVID-19 

o Testing for COVID-19  

• Services and supports to residents in their homes   

o Grocery and/or meals delivery – modeled on COA activities 

▪ Expanded participation  

▪ Replacement of meals delivery volunteer staff (often retirees) 

o Wellness check-ins with vulnerable elders* 

o Short-term rental or mortgage support* 

o Prescription drug delivery*  
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Attachment B - CERTIFICATION 

 

I, [Insert name of signatory], am the chief executive of [insert name of municipality], and I 

certify that: 

1. I have the authority on behalf of [insert name of municipality] to request payment from 

the Commonwealth of Massachusetts.  At this time, I am requesting payment in the 

amount of [$X – reflecting current estimate of eligible FY20 costs] for fiscal year 2020 

costs in connection with section 601 of the Social Security Act, as added by section 5001 

of the Coronavirus Aid, Relief, and Economic Security Act, Pub. L. No. 116-136, div. A, 

Title V (Mar. 27, 2020) (“section 601”). 

2. I understand that the Commonwealth will rely on this certification as a material 

representation in making a payment to [insert name of municipality].  

3. As required by federal law, [Insert name of municipality]'s proposed uses of the funds 

provided as payment in response to this request will be used only to cover those costs 

that- 

a. are necessary expenditures incurred due to the public health emergency 

with respect to the Coronavirus Disease 2019 (COVID-19); 

b. were not accounted for in the budget most recently approved as of March 

27, 2020, for [insert name of municipality]; and 

c. were incurred during the period that begins on March 1, 2020, and ends 

on December 30, 2020. 

4. I will report bimonthly on incurred expenses in a form prescribed by the Secretary of 

Administration and Finance, and will cooperate with the Executive Office for 

Administration and Finance in creating and retaining appropriate documentation to 

demonstrate that the proposed uses meet the requirements of section 601. 

5. I will coordinate with the Executive Office for Administration and Finance in optimizing 

federal funds from section 601 and other potentially available federal sources. In 

particular, I will prioritize and coordinate application for FEMA reimbursement where 

available. 

6. To the extent actual expenditures are less than the amount requested per item 1 above, I 

agree to return the balance of unspent funds to the Commonwealth.  If the United States 

Department of the Treasury recoups funds from the Commonwealth based on a 

determination they were used by [insert name of municipality] in a manner not in 

compliance with section 601, I agree that the Commonwealth may recover funds from the 

city or town through an assessment or deduction from the city or town’s periodic 

unrestricted local aid distribution. 

By: _________________________________ 

Signature:____________________________ 

Title:________________________________ 

Date:________________________________ 
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Attachment C – Total Eligible Amounts (Round 1 and 2) 

 

Total 

Eligible 

Amounts 

Acton $2,092,925  

Acushnet $932,814  

Adams $712,131  

Agawam $2,543,991  

Alford $43,290  

Amesbury $1,549,019  

Amherst $3,482,889  

Andover $3,209,569  

Aquinnah $28,831  

Arlington $4,022,564  

Ashburnham $559,512  

Ashby $285,134  

Ashfield $152,883  

Ashland $1,564,007  

Athol $1,036,235  

Attleboro $3,977,863  

Auburn $1,479,631  

Avon $398,430  

Ayer $719,801  

Barnstable $3,919,936  

Barre $493,034  

Becket $152,530  

Bedford $1,251,541  

Belchertown $1,334,330  

Bellingham $1,514,898  

Belmont $2,321,456  

Berkley $599,717  

Berlin $283,900  

Bernardston $186,387  

Beverly $3,730,552  

Billerica $3,860,335  

Blackstone $822,252  

Blandford $111,091  

Bolton $473,990  

Bourne $1,752,069  

Boxborough $563,215  

Boxford $737,699  

Boylston $413,330  

Braintree $3,284,247  

 

Total 

Eligible 

Amounts 

Brewster $864,573  

Brimfield $332,569  

Brookfield $304,884  

Brookline $5,229,227  

Buckland $165,314  

Burlington $2,534,116  

Cambridge $10,489,930  

Canton $2,083,315  

Carlisle $462,616  

Charlemont $109,769  

Charlton $1,207,633  

Chatham $543,113  

Chelmsford $3,113,466  

Chelsea $3,540,815  

Cheshire $277,199  

Chester $122,024  

Chesterfield $110,915  

Chicopee $4,900,538  

Chilmark $80,850  

Clarksburg $145,477  

Clinton $1,236,288  

Cohasset $753,040  

Colrain $147,857  

Concord $1,693,790  

Conway $166,813  

Cummington $77,411  

Dalton $579,174  

Danvers $2,444,626  

Dartmouth $3,024,770  

Dedham $2,233,641  

Deerfield $444,542  

Dennis $1,224,209  

Dighton $695,731  

Douglas $789,454  

Dover $537,911  

Dracut $2,799,060  

Dudley $1,040,555  

Dunstable $300,123  

East Brookfield $195,291  
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Total 

Eligible 

Amounts 

East Longmeadow $1,436,781  

Eastham $429,465  

Easthampton $1,409,537  

Easton $2,208,601  

Edgartown $382,912  

Egremont $106,507  

Erving $156,410  

Essex $334,067  

Everett $4,133,302  

Fairhaven $1,418,971  

Fall River $7,905,205  

Falmouth $2,734,874  

Fitchburg $3,604,472  

Florida $63,833  

Foxborough $1,558,012  

Framingham $6,447,088  

Franklin $2,929,813  

Freetown $828,336  

Gardner $1,826,747  

Georgetown $773,495  

Gill $131,282  

Gloucester $2,680,387  

Goshen $93,810  

Gosnold $6,613  

Grafton $1,665,047  

Granby $559,600  

Granville $143,184  

Great Barrington $604,125  

Greenfield $1,539,408  

Groton $1,003,878  

Groveland $603,949  

Hadley $471,345  

Hamilton $713,982  

Hampden $460,235  

Hancock $61,806  

Hardwick $269,441  

Harvard $582,789  

Harwich $1,069,739  

Hatfield $289,543  

Haverhill $5,646,348  

Hawley $29,624  

 

Total 

Eligible 

Amounts 

Heath $61,894  

Hinsdale $169,458  

Holbrook $974,077  

Holden $1,689,558  

Holland $220,155  

Holliston $1,317,137  

Holyoke $3,558,273  

Hopedale $526,009  

Hopkinton $1,610,736  

Hubbardston $422,059  

Hudson $1,759,828  

Huntington $192,382  

Ipswich $1,242,459  

Lancaster $721,653  

Lanesborough $261,417  

Lawrence $7,086,568  

Lee $503,878  

Leicester $1,004,583  

Lenox $437,665  

Leominster $3,687,438  

Leverett $164,080  

Lexington $2,979,363  

Leyden $63,833  

Lincoln $599,276  

Littleton $902,926  

Longmeadow $1,395,430  

Lowell $9,845,688  

Ludlow $1,893,666  

Lunenburg $1,027,771  

Lynn $8,345,427  

Lynnfield $1,149,795  

Malden $5,381,404  

Manchester By The 

Sea $478,663  

Mansfield $2,121,580  

Marblehead $1,819,253  

Marlborough $3,511,279  

Mashpee $1,250,218  

Maynard $940,485  

Medfield $1,137,716  

Medford $5,093,008  
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Total 

Eligible 

Amounts 

Medway $1,183,828  

Melrose $2,485,712  

Mendon $545,141  

Merrimac $614,970  

Methuen $4,469,927  

Middlefield $46,729  

Middleton $886,086  

Milford $2,566,121  

Millbury $1,222,533  

Millis $729,147  

Millville $287,868  

Milton $2,434,840  

Monroe $9,875  

Monson $781,607  

Montague $733,203  

Monterey $81,908  

Montgomery $76,706  

Mount Washington $13,930  

Nahant $310,703  

Nantucket $998,676  

Natick $3,194,228  

Needham $2,755,065  

New Ashford $19,838  

New Bedford $8,403,705  

New Braintree $90,725  

New Marlborough $128,549  

New Salem $89,931  

Newbury $629,870  

Newburyport $1,604,829  

Newton $7,838,462  

Norfolk $1,056,955  

North Adams $1,137,716  

North Andover $2,759,297  

North 

Attleborough $2,587,634  

North Brookfield $423,910  

North Reading $1,385,115  

Northampton $2,532,706  

Northborough $1,331,421  

Northbridge $1,475,222  

Northfield $263,798  

Norton $1,758,770  

 

Total 

Eligible 

Amounts 

Norwood $2,585,694  

Oak Bluffs $412,449  

Oakham $173,073  

Orange $675,717  

Orleans $511,196  

Otis $136,484  

Oxford $1,237,963  

Palmer $1,085,256  

Paxton $437,576  

Peabody $4,697,399  

Pelham $116,558  

Pepperell $1,072,208  

Peru $73,796  

Petersham $110,474  

Phillipston $154,382  

Pittsfield $3,750,037  

Plainfield $58,543  

Plainville $813,788  

Princeton $306,647  

Provincetown $260,976  

Quincy $8,338,902  

Randolph $3,032,793  

Raynham $1,261,944  

Reading $2,233,905  

Rehoboth $1,081,377  

Revere $4,745,274  

Richmond $125,374  

Rockport $643,183  

Rowe $34,738  

Rowley $560,570  

Royalston $112,502  

Russell $158,878  

Rutland $779,932  

Salem $3,840,497  

Salisbury $836,623  

Sandisfield $78,910  

Sandwich $1,783,280  

Saugus $2,502,641  

Savoy $60,219  

Seekonk $1,384,409  

Sharon $1,670,161  
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Total 

Eligible 

Amounts 

Sheffield $277,905  

Shelburne $164,080  

Sherborn $382,736  

Shirley $674,395  

Shrewsbury $3,347,993  

Shutesbury $156,410  

Somerset $1,602,977  

Somerville $7,191,135  

South Hadley $1,569,914  

Southampton $546,287  

Southborough $896,577  

Southbridge $1,492,768  

Southwick $863,426  

Spencer $1,055,456  

Springfield $13,668,817  

Sterling $722,094  

Stockbridge $167,783  

Stoneham $2,003,964  

Stoughton $2,552,455  

Stow $636,042  

Sturbridge $849,937  

Sudbury $1,730,468  

Sunderland $322,606  

Sutton $842,090  

Swampscott $1,342,530  

Swansea $1,472,842  

Taunton $5,051,657  

Templeton $718,831  

Tewksbury $2,767,408  

Tisbury $362,457  

Tolland $44,877  

Topsfield $584,287  

Townsend $841,737  

Truro $176,247  

Tyngsborough $1,094,867  

Tyringham $27,861  

Upton $706,400  

Uxbridge $1,242,724  

Wakefield $2,392,431  

Wales $167,342  

Walpole $2,222,620  

 

Total 

Eligible 

Amounts 

Waltham $5,551,215  

Ware $865,013  

Warren $462,704  

Warwick $68,771  

Washington $47,699  

Watertown $3,169,982  

Wayland $1,223,944  

Webster $1,501,232  

Wellesley $2,616,201  

Wellfleet $240,610  

Wendell $78,117  

Wenham $465,878  

West Boylston $724,298  

West Brookfield $333,715  

West Newbury $413,595  

West Springfield $2,534,557  

West Stockbridge $111,444  

West Tisbury $255,775  

Westborough $1,691,850  

Westfield $3,674,830  

Westford $2,142,123  

Westhampton $144,683  

Westminster $695,114  

Weston $1,069,827  

Westport $1,409,625  

Westwood $1,421,881  

Weymouth $5,088,952  

Whately $139,305  

Wilbraham $1,300,386  

Williamsburg $219,449  

Williamstown $704,725  

Wilmington $2,107,825  

Winchendon $961,998  

Winchester $2,014,720  

Windsor $77,147  

Winthrop $1,647,678  

Woburn $3,561,711  

Worcester $16,388,350  

Worthington $104,655  

Wrentham $1,054,839  

Yarmouth $2,055,630  

 



SUMMARY
FY 20       

Voted Budget
FY 21           

Requested Change %

GENERAL GOVERNMENT $3,168,172 $3,264,131 $95,959 3.0%

PUBLIC SAFETY $5,576,854 $5,423,822 ($153,032) -2.7%

EDUCATION $21,987,671 $22,245,809 $258,138 1.2%

DPW TOTAL COSTS $2,255,841 $2,177,551 ($78,290) -3.5%

HUMAN SERVICES $234,899 $244,825 $9,926 4.2%

CULTURE AND RECREATION $770,769 $782,530 $11,761 1.5%

EE BENEFITS - INSURANCE $5,328,035 $5,554,117 $226,082 4.2%

DEBT SERVICE $512,935 $610,660 $97,725 19.1%

EXEMPT DEBT $3,092,001 $2,794,152 ($297,849) -9.6%

TOTAL BUDGET $42,943,757 $43,097,598 $153,841
TOTAL BUDGET - (MECC) $42,943,757 $43,002,457 $58,700 0.13%

Town of Norfolk - Fiscal 2021 General Fund Budget



FY 20         
Budget

FY 21         
Requested Change %

GENERAL GOVERNMENT

Selectmen/Town Admin. Salary $270,000 $290,730
Expense $31,600 $28,400

Total $301,600 $319,130 $17,530 5.8%

Advisory Board Salary $6,000 $6,000
Expense $7,000 $7,000

Sub Total $13,000 $13,000
Reserve Fund $50,000 $50,000

Total $63,000 $63,000 $0 0.0%

Municipal Finance Salary $636,204 $645,767
Expense $158,081 $159,350

Audit $36,000 $35,000
Total $830,285 $840,117 $9,832 1.2%

Board of Assessors Valuation $6,000 $7,000
Expense $2,000 $2,000

Total $8,000 $9,000 $1,000 12.5%

Town Counsel Expense $90,000 $90,000
Total $90,000 $90,000 $0 0.0%

Human Resources Salary $107,138 $109,301
Expense $1,000 $750

Total $108,138 $110,051 $1,913 1.8%

Information Technology Salary $123,461 $100,723
Expenses $96,862 $99,767

Total $220,323 $200,490 ($19,833) -9.0%

Tax Title/Foreclosure Expense $15,000 $15,000
Total $15,000 $15,000 $0 0.0%

Facilities Management Salary $260,779 $269,395
Expense $797,884 $863,990

Total $1,058,663 $1,133,385 $74,722 7.1%
(INFORMATIONAL) Expense $14,300 $16,100 $1,800 12.6%

Town Hall $76,174 $70,250 ($5,924) -7.8%
DPW $37,300 $47,900 $10,600 28.4%

Senior Center $43,400 $44,640 $1,240 2.9%
Old Town Hall & Garage $2,000 $1,200 ($800) -40.0%

Fire Station $52,100 $50,500 ($1,600) -3.1%
Police Station $82,810 $76,400 ($6,410) -7.7%

Solar Power Generation $192,350 $275,350 $83,000 43.2%
Elementary Maintenance $196,250 $181,250 ($15,000) -7.6%

Library $51,200 $50,400 ($800) -1.6%
Major Maintenance $50,000 $50,000 $0 0.0%

Sub-Total $797,884 $863,990 $66,106 8.3%

Town of Norfolk - Fiscal 2021 General Fund Budget
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FY 20         
Budget

FY 21         
Requested Change %

Town of Norfolk - Fiscal 2021 General Fund Budget

Town Clerk  Salary $125,739 $125,676
Expense $8,500 $7,650

Total $134,239 $133,326 ($913) -0.7%

Elections/Voter Registration Salary $7,650 $12,225
Expense $20,840 $21,850

Total $28,490 $34,075 $5,585 19.6%

Land Use Department Salary $270,584 $285,207
Expense $37,850 $29,850

Total $308,434 $315,057 $6,623 2.1%

Town Reports Expense $2,000 $1,500
Total $2,000 $1,500 ($500) -25.0%

GENERAL GOVERNMENT $3,168,172 $3,264,131 $95,959 3.0%

PUBLIC SAFETY

Police Salary $2,686,821 $2,685,575
Expense $173,350 $174,450

Total $2,860,171 $2,860,025 ($146) 0.0%

Fire & Ambulance Salary $1,715,590 $1,910,698
Expense $131,200 $105,700

Total $1,846,790 $2,016,398 $169,608 9.2%

Ambulance Billing Expense $25,000 $5,000
Total $25,000 $5,000 ($20,000) -80.0%

Building Dept Salary $356,141 $352,505
Expense $13,200 $13,200

Total $369,341 $365,705 ($3,636) -1.0%

Weights & Measures Expense $1,000 $1,000
Total $1,000 $1,000 $0 0.0%

Emergency Management Salary $700 $700
Expense $900 $900

Total $1,600 $1,600 $0 0.0%

Animal Inspector Salary $2,593 $2,671
Expense $2,505 $200

Total $5,098 $2,871 ($2,227) -43.7%

Animal Control Salary $70,720 $68,549
Expense $8,000 $7,533

Total $78,720 $76,082 ($2,638) -3.4%

Fire/Police Comm Regional Assessment $389,134 $95,141
Total $389,134 $95,141 ($293,993) -75.6%

PUBLIC SAFETY $5,576,854 $5,423,822 ($153,032) -2.7%
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FY 20         
Budget

FY 21         
Requested Change %

Town of Norfolk - Fiscal 2021 General Fund Budget

EDUCATION

Norfolk Elementary $12,753,837 $13,000,562 $246,725 1.9%

King Philip Regional (Operating) $8,852,281 $8,869,046 $16,765 0.2%

Norfolk Agricultural School $21,500 $14,000 ($7,500) -34.9%

Tri-County $360,053 $362,201 $2,148 0.6%

EDUCATION $21,987,671 $22,245,809 $258,138 1.2%

PUBLIC WORKS

DPW Administration Salary $206,609 $144,060
Expense $72,072 $63,480

Total $278,681 $207,540 ($71,141) -25.5%

Highway Salary $287,205 $287,775
Expense $149,500 $179,300

Total $436,705 $467,075 $30,370 7.0%

Salary $156,861 $140,534
Vehicle Maintenance Expense $162,711 $157,000

Total $319,572 $297,534 ($22,038) -6.9%

Grounds Municipal Salary $270,067 $239,450
Expense $52,150 $59,650

Total $322,217 $299,100 ($23,117) -7.2%

Grounds - Cemetery Salary $24,073 $20,997
Expense $10,000 $10,100

Total $34,073 $31,097 ($2,976) -8.7%

Custodian of Veteran Graves Expense $4,018 $2,500
Total $4,018 $2,500 ($1,518) -37.8%

PUBLIC WORKS $1,395,266 $1,304,846 ($90,420) -6.5%
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FY 20         
Budget

FY 21         
Requested Change %

Town of Norfolk - Fiscal 2021 General Fund Budget

SHARED/FIXED COSTS (Administered by DPW)

Road Program Total $1 $1 $0 0.0%

Non - Appropriated Funds
Road Program (Chapter 90) $389,773

Landfill Expense $98,210 $97,900
Total $98,210 $97,900 ($310) -0.3%

Snow & Ice Expense $250,000 $250,000
Total $250,000 $250,000 $0 0.0%

Street Lighting Expense $5,700 $5,700
Total $5,700 $5,700 $0 0.0%

Town Vehicle Fuel Expense $87,046 $96,823
Total $87,046 $96,823 $9,777 11.2%

DPW SHARED/FIXED COSTS $440,957 $450,424 $9,467 2.1%

TRANSFER STATION
Transfer Station Salary $252,216 $233,571

Expense $167,402 $188,710
Total $419,618 $422,281 $2,663 0.6%

TRANSFER STATION $419,618 $422,281 $2,663 0.6%

DPW TOTAL COSTS $2,255,841 $2,177,551 ($78,290) -3.5%

HUMAN SERVICES

Board of Health Expense $18,875 $18,875
Total $18,875 $18,875 $0 0.0%

Special Programs SNCARC $4,025 $4,025
Total $4,025 $4,025 $0 0.0%

Council on Aging Salary $167,799 $174,243
Expense $10,000 $8,482

Total $177,799 $182,725 $4,926 2.8%

Veteran's Services Salary $7,200 $7,200
Expense $27,000 $32,000

Total $34,200 $39,200 $5,000 14.6%
 

HUMAN SERVICES $234,899 $244,825 $9,926 4.2%
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FY 20         
Budget

FY 21         
Requested Change %

Town of Norfolk - Fiscal 2021 General Fund Budget

CULTURE AND RECREATION

Library Salary $463,101 $469,581
Expense $174,467 $176,700

Total $637,568 $646,281 $8,713 1.4%

Recreation Salary $127,826 $131,224
Expense $2,375 $2,375

Total $130,201 $133,599 $3,398 2.6%

Historical Commission Expense $2,500 $2,000
Total $2,500 $2,000 ($500) -20.0%

Memorial Day Expense $500 $650
Total $500 $650 $150 30.0%

CULTURE AND RECREATION $770,769 $782,530 $11,761 1.5%

EE BENEFITS - INSURANCE
Employee Benefits $4,953,035 $5,173,867 $220,832 4.5%

Building/Liability Insurance $375,000 $380,250 $5,250 1.4%

EE BENEFITS - INSURANCE $5,328,035 $5,554,117 $226,082 4.2%

DEBT SERVICE

Non-Exempt Debt Service $512,935 $610,660 $97,725 19.1%

DEBT SERVICE $512,935 $610,660 $97,725 19.1%

TOTAL OPERATING BUDGET WITHOUT EXEMPT DEBT $39,835,176 $40,303,445 $468,269 1.2%

EXEMPT DEBT

Local - Norfolk $2,452,101 $2,200,603 ($251,498) -10.3%

King Philip $639,900 $593,549 ($46,351) -7.2%

EXEMPT DEBT $3,092,001 $2,794,152 ($297,849) -9.6%

TOTAL BUDGET $42,942,257 $43,097,598 $155,341 0.36%

REVENUES
Municipal Tax Revenue $32,641,006
Local Receipts $3,535,000
State Aid $4,002,761
Debt Exclusion $2,794,152
Other Sources $124,679
Total Operating Budget Sources $43,097,598
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Budget Changes  ‐ June 10, 2020 

 

Expenses 

1. Net reduction to Health Care Expenses  $37,330 (New $56,020 – Premium Holiday of $93,350 in 

July) 

2. Debt savings on refunding ‐ $19,340 

3. Reduced Longevity Expenses to actual– $10,000 

4. Reduced Police salary expenses  ‐ $64,000 

5. Reduced DPW Salary Expenses ‐ $48,000 

6. Reduced Ambulance Billing ‐ $5,000 

7. Reduced Building Liability insurance with credits ‐ $6,000 

8. Reductions in salaries – Non Union Employees ‐ $15,179 

 

Expenses Adjusted in total ($204,849) 
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Norfolk Select Board’s Open Session Meeting Minutes 
May 19, 2020 
 

This meeting was held as a Remote Access Zoom Virtual Meeting. 
 

Members Present: Kevin Kalkut; Christopher Wider; CiCi Van Tine. Members Not Present: None. Also 
Present: Blythe Robinson, Town Administrator; Judith Lizardi, Executive Assistant. 
 
Mr. Kalkut called the Remote Access Zoom Virtual Meeting to order at 7:00 p.m. He announced this 
meeting is being both video and audio recorded. He read a statement regarding the Massachusetts 
State of Emergency and the associated state legislation allowing towns to hold remote access virtual 
meetings during the COVID-19 pandemic crisis. He reviewed that in accordance with the Governor’s 
Order Suspending Certain Provisions of the Open Meeting Law, G. L. c. 30A, § 20, relating to the 2020 
novel Coronavirus outbreak emergency, the May 19, 2020, 7:00 p.m. public meeting of the Norfolk 
Select Board shall be physically closed to the public to avoid group congregation. Alternative public 
access to this meeting shall be done via Zoom online video conferencing. This application will allow 
users to view the meeting and provide comments during allocated windows as outlined in the Board’s 
Public Comment Policy. He noted the Zoom Meeting link and the Zoom Meeting call-in number are 
provided on the agenda. He stated that all supporting materials have been published to the website.   
 
Ms. Robinson reviewed the agenda.  
 
COVID-19 Updates 
Ms. Robinson stated that during the past few weeks COVID-19 cases have remained steady at 22 with 
most having recovered. Town staff are working on details of the reopening plans for all municipal 
buildings making sure staff and public will be safe. Town Hall is tentatively planned for reopening the 
week of June 1st; the Library is planned for reopening next week for curbside pickup and expanded 
programming. She stated that she anticipates providing all phased reopening information on the 
Town’s website. The Town can apply to FEMA for 75 percent of Norfolk’s COVID-19 related costs. 
Norfolk’s share of the allocated State monies from the CARES Act passed by Congress is just over 
$1.056 million; this is based on population. On the Town’s side, COVID-19 costs are approximately 
$60,000 to $100,000; she is in contact with the schools to determine their costs. Funding can be 
applied for between now and June 5th. The approval of the grant application will be on the June 2, 
2020 Select Board agenda. This will capture all costs to date from both the Town and schools. This 
will significantly help the Town end the year on a positive balance. The Town will make a second 
CARES Act request application before the end of the year for any additional costs related to COVID-19.  
 
Public Comment 
Mr. David Rosenberg, 123 North Street, questioned if the Select Board’s meeting packet posted on the 
Town’s website is the same as the meeting packet provided to the Select Board members. Ms. Van 
Tine stated it is the same meeting packet. 
 
Mr. Edward Haddad, 138 Red Maple Run, and Mr. Christopher Henry, 30 Boardman Street, questioned 
the amount of the CARES ACT funding Norfolk would get of the approximately $1.056 million the 
Town is eligible for. Ms. Robinson stated that the Town has to demonstrate their costs related to the 
COVID-19 emergency up to $1.056 million. She reiterated that the current costs for buying materials 
and PPE have been around $60,000 to $100,000; however, the schools’ costs still need to be 
accounted for. She stated that it is not known what the COVID-19 requirements and protocols will be 
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in future phases, and it is not known if there will be extra precautions that must be implemented to 
reopen schools next year.  
 
Ms. Jennifer Wynn, 3 Hemlock Lane, commended the Select Board on conducting remote meetings as 
virtual meetings are very difficult to monitor.  
 
Ms. Donna Jones, 64 North Street, requested information about Memorial Day events. Ms. Robinson 
stated that Mr. Benjamin McCarty, Commander of the Norfolk American Legion Post #335, is 
coordinating a truncated event at the cemetery for less than 10 Town officials to participate; the 
ceremony will be taped by NCTV and aired on the same day, if possible. Other than the Field of Flags, 
all events have been cancelled.  
 
Ms. Anne Marie Battistone, 59 Seekonk Street, stated that she saw a very nice Town-owned car in front 
of Town Hall. She asked who selects the Town vehicles and stated that money could be saved in 
purchasing a less costly vehicle. Ms. Robinson said no Town vehicles have been purchased since she 
became Town Administrator. She does not know the vehicle that Ms. Battistone is referencing; if Ms. 
Battistone provides more information, Ms. Robinson will look into it.  
 
Action Items 
 
Please consider changing the date and location of the Annual Town Meeting from June 9th to 
June 24th 
Ms. Robinson stated that in response to the pandemic the Select Board originally changed Town 
Meeting from May 12th to June 9th. However, as the limitations continue, it does not seem like the 
June 9th date will be viable. Those who are required to be at the meeting have been polled and 
identified June 24th and June 30th as options. While waiting as long as possible is something to 
consider, it could be problematic to wait until the 30th to start the meeting as it would have to be 
completed by midnight. The location of the meeting must be considered, especially anticipating that 
social distancing measures will remain in place. Norfolk’s regional High School in Wrentham is 
available on both nights and has been reserved. There are several spaces available at the school 
including the auditorium, gymnasium, and cafeteria. As the date gets closer, it can be determined 
which space is most appropriate for set up, social distancing, and required technology. State 
legislation to enable the Town to have the meeting outside of Norfolk is still pending. If it is not 
executed, a court order would need to be obtained or the meeting would have to be held at the 
Middle School as usual. She recommended approval of the date change to June 24th and location 
change to the high school to accommodate more people safely.  
 
Mr. Kalkut stated that Plainville and Wrentham are conducting their Town Meetings on June 22nd and 
June 23rd at the High School auditorium. Having Norfolk’s Town Meeting on June 24th in the 
auditorium will allow for consolidation of sanitation and cleaning efforts to one area of the building. 
However, the Town Moderator stated his preference is to conduct Town Meeting at the High School 
field house in order to accommodate a larger group of people. Mr. Kalkut asked about the potential 
for remote participation. Ms. Van Tine stated she prefers the auditorium as it will be less work for 
people to set up and take down. She questioned the expense differential between having the 
meeting in the auditorium and the field house; if it costs no more money, they should have the 
meeting where the Moderator suggests. Ms. Robinson said the auditorium safely holds 150 people; 
she does not know how many people the field house could accommodate but believes it would be 
more. She would have to check on the potential for remote participation. Ms. Susan Klein, 11 
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Kenney Pond Road, suggested having the meeting outside at the High School football field as there 
is a public address system and bleacher seating.  
 
A motion was made by Mr. Kalkut that the Board approve change to the date and location of the 2020 
Annual Town Meeting from June 9th to June 24th, and the location from the KP Middle School to the KP 
Regional High School. It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider – 
aye; Ms. Van Tine – aye; Mr. Kalkut – aye. All were in favor.     
 
Please consider voting to restore funding to the FY21 budget if state and local revenue targets 
are met 
Ms. Robinson stated that at the end of the last Select Board meeting a question was raised about 
whether or not the Board would be willing to support restoring budget cuts if state aid and local 
receipts come in at higher levels from what is being projected currently. Individually, Select Board 
members indicated their willingness to do so. The budget approved by the Board reflects a reduction 
of $983,063 and an overall increase from FY20 to FY21 of 0.13 percent. Since the meeting, staff have 
met to discuss these reductions with both schools, and those reductions will be apportioned in the 
following manner: MECC Assessment $380,564 (with ½ cut now and ½ cut at Special Town Meeting), 
Town of Norfolk $204,849, Norfolk Schools $284,822, and KP Schools $112,828, for a total reduction 
of $983,063. She stated that it has not been determined how monies would be reapportioned.  
 
Mr. Kalkut stated that any restoration of budget allocations would need to go through Fall Town 
Meeting. Ms. Van Tine confirmed the Select Board viewed these cuts only as a precaution due to the 
pandemic. She is comfortable with assuring people that if the economic conditions are not as bad as 
foreseen, the monies can be restored to where they came. Superintendent of Schools Ingrid Allardi 
stated that the Norfolk Schools $284,822 reduction is very difficult without looking at staffing and 
positions. However, if the shortfall is not that drastic, she would like to bring programs and positions 
back and have the funds restored to where they would have been in the budget. Mr. Haddad stated 
that Town Meeting has not approved a budget. If restoration of funds comes up at Fall Town Meeting, 
he asked how the money would be reapportioned. Ms. Robinson said the plan is to have Annual Town 
Meeting on June 24th and approve the budget. At the Fall Town Meeting, the Select Board could make 
adjustments to the line items by citing the revenue source from where the reapportioned funds would 
come.   
 
A motion was made by Mr. Kalkut that the Board vote to reinstate budget reductions should state aid 
and local revenue targets be met for the FY21 budget. It was seconded by Ms. Van Tine. A roll call 
vote was taken as follows: Mr. Wider – aye; Ms. Van Tine – aye; Mr. Kalkut – aye. All were in favor.     
 
Please consider authorizing the Chair to award Bids for SERSG Water & Sewer Chemicals, DPW 
Supplies and Paper to various bidders for Fiscal Year 2021  
Ms. Robinson stated that as it does annually, SERSG has bid out a number of commodities and items 
that the DPW uses throughout the year, water and sewer treatment chemicals, and office paper.  
Some or all of these may be used throughout the year as needed. The value of these bids to the 
Town is that because 23 communities participate, competitive pricing is obtained, and the need to 
bid them on our own is foregone which is an efficiency. She recommended approval of these bids for 
FY21. She noted that this approval does not require the Town to buy the items; it enables the Town 
to acquire the items as needed.  
 
Mr. Wider asked if these numbers are consistent with DPW’s needs for what is planned for FY21. Ms. 
Robinson said these are estimates. The bidder must be given an idea of what may be purchased 
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based on historical amounts; the provided numbers are consistent with the paving expectations. She 
stated the Town has not gotten approval for Chapter 90 funds yet. If those funds are not received, 
the Town will not be spending based on these estimates.    
 
A motion was made by Mr. Kalkut that the Board authorize the Chair to award Bids for SERSG Water & 
Sewer Chemicals, DPW Supplies and Paper to various bidders for Fiscal Year 2021. It was seconded by 
Ms. Van Tine. A roll call vote was taken as follows: Mr. Wider – aye; Ms. Van Tine – aye; Mr. Kalkut – 
aye. All were in favor.   
 
Please consider changing the hours of the annual town election scheduled for June 23, 2020 
Ms. Robinson stated that this item has been added at the request of Town Clerk Carol Greene and 
needs to be acted on at this meeting in order to have time to properly post the election warrant with 
changed hours. The legislation regarding changes to elections allows for reduced hours, and with 
mail-in ballots many Towns are taking this step. Included in the Select Board’s meeting packet is an 
email from Ms. Greene requesting that the hours be changed from 7AM – 8 PM to 10 AM – 5 PM.  
The mail-in ballot option has already been advertised and is being utilized by voters, and plans are 
underway to ensure that voting in person will meet requirements for social distancing and other 
protocols to make sure voters and poll workers are safe.   
 
Ms. Greene discussed that a 13-hour voting day is a long period to exposure people to group 
interaction. She noted that Wrentham and Plainville have shortened their voting times. She 
recommended a change in hours to 10 AM to 5 PM which provides seven hours for residents to vote 
in person. She is encouraging early voting by mail and will provide a reverse phone call to alert 
people of the changed voting hours if this action is approved. Mr. Kalkut encouraged mail-in voting 
and supported the change in hours; Ms. Van Tine approved of the reduced hours due to the 
pandemic situation.  
 
A motion was made by Mr. Kalkut that the Board amend the hours of the annual Town election on 
June 23, 2020 to 10:00 AM – 5:00 PM. It was seconded by Mr. Wider. A roll call vote was taken as 
follows: Mr. Wider – aye; Ms. Van Tine – aye; Mr. Kalkut – aye. All were in favor. 
 
Discussion Items 
 
Please discuss postponing the 150th Anniversary parade to 2021 
Mr. Paul Terrio, Chair of the 150th Anniversary Parade Committee, said that it would be remiss to 
think the Committee could coordinate a parade this year due to the uncertainty of social distancing 
restrictions. He recommended postponing the event until next year; he suggested possibly 
combining the parade with Community Day and having the fireworks display the same weekend. He 
stated that he will offer to return the donations for the parade that have been received. Mr. Kalkut 
stated that although it is disappointing, having the parade in 2021 is something to look forward to. 
Mr. Wider thanked the Committee members for their efforts and hoped they can make it work for 
next year.  
 
Please discuss changes to restaurant alcohol licenses to enable them to change their licensed 
premises in response to Coronavirus pandemic operating requirements 
Ms. Robinson stated that hopefully the pandemic metrics in Massachusetts will continue to improve 
and the economy will be able to slowly reopen. One of Norfolk’s restaurant owners contacted the 
Town to inquire about obtaining local approvals to change their licensed premises to serve alcohol in 
order to meet the regulations that they anticipate will be forthcoming. Part of the alcohol licensing 
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process is that the Select Board must approve an establishments licensed premise. In order to meet 
social distancing requirements, it is anticipated that restaurants will need to adjust to maintain safe 
distances, and in order to do so may need or want to expand or change their licensed premise. As 
those details are not yet available, or specifics from restaurants of what they would change, this is 
on the agenda as a discussion item, mostly to alert the Select Board that this will need to be 
addressed quickly when more is known in order to support Norfolk’s restaurants being able to open 
as quickly as possible when it is allowed.       
 
Mr. Kalkut said this is a very difficult time for restaurants with the current state of uncertainty 
regarding when and how they can reopen; he will support their efforts. Mr. Wider and Ms. Van Tine 
agreed that anything the Select Board can do to help restaurants is warranted at this time. 
 
Town Administrator Update 
Ms. Robinson stated that this agenda item is on a trial basis to provide the Select Board and the 
public with some updates and insights to Town operations. She stated grading has started at Lake 
Street, to be followed by paving and drainage work with final paving scheduled for the fall. She 
noted that Finance Director Todd Lindmark, Treasurer Anne Marie Duggan, and she met with both 
Moody’s Investors Service and S&P regarding a new bond issue as a result of a bond sale to be held 
on June 1st. The sale of those bonds will be on the June 2, 2020 Select Board meeting agenda for 
approval. The calls with the rating agencies went well, and Norfolk is expecting to maintain their 
rating going forward. The sale includes a refunding of the 2012 bond issue and sale of bonds for 
projects approved at last fall’s special town meeting. The agreement to add two new towns to the 
MECC is moving forward with the agreement expecting to be signed on June 3, 2020; she stated the 
State 911 Commissioner was confident this would be approved. The Transfer Station is 
implementing the new cost structure and the FY21 decals are being sold at the higher rate. 
Information will be forthcoming about how residents can switch stickers for bags. There is a 
Municipal Vulnerability Preparedness (Climate Change) Public Listening Session on May 21, 2020; 
she will repost the information on the Town’s website “What’s New” section so it will be more visible 
for the public to obtain the Zoom meeting information. The Lincoln Road property is going through 
the permitting process to change it into a solar facility; recently, the Town realized over $87,000 in 
back taxes on that parcel. The Field of Flags is on Town Hill; there will be a small Memorial Day 
Ceremony held on Monday. Her office is in the process of reaching out to boards and committees to 
determine if members with terms expiring on June 30, 2020 would like to be considered for 
reappointment; any board/committee vacancies will be posted on the Town website for residents to 
submit applications.  
 
Report of Warrants 
 
The following warrants have been signed: 
 
A motion was made by Mr. Wider to approve the following warrant: 

 
•     5/05/2020 45V20 $109,537.98 

     
It was seconded by Mr. Kalkut. A roll call vote was taken as follows: Mr. Wider – aye; Ms. Van Tine – 
aye; Mr. Kalkut – aye. All were in favor. 
  
A motion was made by Mr. Kalkut to approve the following warrants: 
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•     5/12/2020 46VS20 $69,090.88  
•     5/12/2020 46V20 $234,053.01  
•     8/20/2019 08CS20 $700.00  
 

It was seconded by Mr. Wider. A roll call vote was taken as follows: Mr. Wider – aye; Ms. Van Tine – 
aye; Mr. Kalkut – aye. All were in favor. 
 
Approve Minutes 
 
A motion was made by Ms. Van Tine that the Board approve the minutes of the May 5, 2020 regular 
meeting. It was seconded by Mr. Kalkut. A roll call vote was taken as follows: Mr. Wider – aye; Ms. 
Van Tine – aye; Mr. Kalkut – aye. All were in favor. 
 
At 8:34 p.m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Mr. 
Wider. A roll call vote was taken as follows: Mr. Wider – aye; Ms. Van Tine – aye; Mr. Kalkut – aye. All 
were in favor. 
 
The next meeting of the Norfolk Select Board is scheduled to be held remotely on Tuesday, June 2, 
2020, at 7:00 p.m. 
 
This is a true and accurate report of the Select Board’s remote meeting of May 19, 2020. 

 
 
 
 

______________________________ 
CiCi Van Tine, Clerk 
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