






















2020 - 2021 Select Board Goals & Objectives 

1. Community Engagement (CE) 

a. Goal CE-1 - “Development of additional and more efficient means by which residents 

can interact with, learn about and provide feedback to town officials.” 

b. Supporting Objectives 

i. CE 1.1 – Explore the possibility of expanding the monthly “Conversation Corner” 

program to a more interactive Facebook Live stream to allow for a wider 

audience with Q&A functions. – On hold, planning phase  

ii. CE 1.2 – Explore the addition of a Visual Budget component to the Town website 

to provide the public with a visual representation of the Town’s financial history 

and outlook, as well as illustrate key trends. - On hold, cost assessment 

iii. CE 1.3 – Develop a newsletter for public distribution (print and/or electronic) 

that will include town project updates, notices, events and general town hall 

happenings. - On hold, cost assessment 

iv. CE 1.4 – Explore the possibility of holding a “town hall” style session where a 

single member or full board is available with or without key department heads 

to field questions/concerns from residents on a single topic or in a more general 

sense in a less formal session than a public meeting. – C/O from previous year 

v. CE 1.5 – Explore and evaluate a potential partnership with the local Boy Scouts 

and Girl Scouts for projects and service opportunities. – C/O from previous year 

vi. CE 1.6 – Build an inclusive and informative budget process that effectively uses 

learnings from 2020 process as a baseline.  

vii. CE 1.7 – Evaluate and Potentially Implement a public comment period into the 

Select Board public meeting agenda (multi-faceted approach for comments and 

for dialogue).  – COMPLETE 2020 

viii. CE 1.8 – Structure a schedule for holding reoccurring monthly “office hours” to 

allow residents a dedicated window to engage with a member of the board one-

on-one. – COMPLETE 2020 

 

 

 

 

 

 

 

 

 

 



2. Strategic Planning (SP) 

a. Goal SP-1 – “Update and align the community directional plans to provide a clear and 

consistent path forward for residents, business partners and developers”  

b. Supporting Objectives 

i. SP 1.1 – Identify and provide education/training for town officials focused on 

diversity, stereotypes and racism (personal, institutional and systemic).  

ii. SP 1.2 – Establish a short-term budgetary/operational plan (1-3yrs) to address 

current and future economic impacts of the COVID-19 pandemic.  

iii. SP 1.3 – Evaluate the effort to update the Master Plan and outline a delivery 

schedule for development and proposal to Town Meeting. – On hold, B1 

Zoning/Town Planner 

iv. SP 1.4 – Evaluate and potentially reorganize the Economic Development 

Committee to carry forward any accepted recommendations put forth by the B1 

Zoning Working Committee. - On hold, awaiting B1 Zoning Recommendations 

v. SP 1.5 – Evaluate operational efficiency either through professional outside 

assessment or internal review to identify any opportunities or validate. – In 

process via Salary Study 

vi. SP 1.6 – Evaluate any programs, both existing statewide or potential new local, 

that could alleviate the fiscal burden on our senior community. – In process, 

highlighted existing local programs, looking to identify others 

vii. SP 1.7 – Develop a 10yr roadway improvement plan, including a publicly 

available tracking sheet that identifies condition and priority. – On hold 

 

 

 

 

3. Town Facilities (TF) 

a. Goal TF-1 – “Review, update and map out the growing needs of the community and 

match them with a prioritized plan aligned with Goal SP-1” 

b. Supporting Objectives 

i. TF 1.1 – Evaluate the impacts of the revised Transfer Station fees/operating 

structure to generate a long-term plan for the service. 

ii. TF 1.2 – Recalibrate on Fire Station project with updated projections related to 

cost/timeline as well as define a collective path forward. – In process, 

appointment of permanent building committee next step 

iii. TF 1.3 – Assess Town Government space needs, including seniors, recreation, 

parking, etc. and establish a prioritization plan for addressing opportunities – In 

process, delayed due to COVID priorities 

iv. TF 1.1 – Evaluate needs/timeline for potential Freeman Kennedy School 

Expansion – MSBA application submitted, awaiting feedback from state 

v. TF 1.4 – Evaluate the value in obtaining commuter parking space to offer as 

benefit to residents at a discounted rate. – Complete - 2020 



BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date
SELECTMEN'S GOALS

Community Engagement:

  Expand Conversation Corner program

Expand program to allow for a wider audience 

& more interactive platform

Schedule a follow up mtg with NCTV to 

develop program Kevin

  Explore Visual Budget Pres. On the website

Evaluate availablesoftware/systems to enable 

a more visual presentation & key trends

Hold another demonstration of Clearview to 

determine if this system meets our needs $5,000 annually Blythe, Todd

  Develop Town newsletter - paper & electronic

Launch a newsletter on town notices, events, 

projects and happenings Investigate options & costs, coord. w/depts

  Explore Holding Town Hall "forums"
  Explore partnering w/Boyscouts or girl scouts  for 

projects

Identify projects and service opportunities 

scouts could complete for the Town  

  Build an inclusive & informative budget process

Build upon efforts in 2020 to inform citizens 

about the Town budget and what it means Todd, Blythe

Strategic Planning

  Education/Training focused on diversity, racism

Hold community conversations to understand 

impact, organize training based upon that

  Economic Effects of COVID-19

Develop 1-3 year plan to address impacts of  

the pandemic Todd, Blythe

  Develop proposal to update Master Plan Conduct update to 2007 Plan Staff to recommend options to facilitate Form committee, staff time, $$ Rich, Blythe

  Potentially reorg Econ. Development Comm. Discuss as a follow up to B-1 Committee Awaiting B-1 Zoning Recommendations

  Investigate operational efficiencies Discuss regional solutions w/other towns Mtg w/Plainville & Wrentham 8/29 & 11/12

  Eval. Programs to reduce fiscal burden Seniors COA Director review Senior Work Off program

COA Director soliciting "jobs" for seniors to do 

for various departments Sherry Norman

  Develop 10 Year Pavement Mgmt Plan No current plan for long term upgrades

Plan reviewed with BOS, funding strategy 

required to implement Blair & Blythe

Town Facilities

  Evaluate Transfer Station Fees - long term plan 

for the facility

Fees raised for FY21, determine whether or 

not to continue to offer this as a Town service

Provide Board an update on revenue and 

usage in October Blair, Blythe, Todd

  Fire Station Project - timeline/cost projection

Renovation or replace current station, appoint 

building committee

Approve a committee charge & seek residents 

interested in serving Blythe, Erron

  Evaluate & Plan Freeman Kennedy Expansion

School reaching capacity, SC  & SB approved 

Statement of Interest to MSBA

Statement of Interest submitted April, 2020.  

Awaiting MSBA response - late summer.

STAFF PRIORITY PROJECTS

Police Station Project Closeout Project complete, mediation in process Executive Session Aug. 18th to discuss Town debt exclusion  Blythe, Matt, Todd  
 

DEVELOPMENT & 40B PROJECTS

Southwood Hospital

New Developer - GFI to develop light industrial 

and warehouse space

Conducting due diligence, town meeting action 

required to change the zoning   Rich
 

Selectmen's Office Work Plan - FY21



Abbyville 30 single family homes, 24 townhomes In decision making phase with ZBA Mtg   Rich, Blythe

144 Seekonk Street

44 units - combin. Of single family & 

townhouses Anticipate ZBA approval August 19, 2020  Rich

FINANCIAL PROJECTS

Develop Capital Improvement Program No plan in place, draft a 5-year plan

Draft plan to BOS Oct. 2019, continue to 

refine, analyze funding, discuss priorites Gather data from all departments Todd, Blythe

OPEB Funding Schedule Need a plan to fund Town's liability Began funding - $25K at Fall 2019 STM  Blythe, Todd 2021 ATM

POLICIES/BYLAWS

Updated Pay & Classification Plan Plan outdated, job descrip not up to date

Review draft job descriptions, salary survey 

results & proposed pay plan Funding at town meeting  Blythe, Scott
Sept, 2020

Plowing of Private Ways Town doesn't follow state law, dev. policy Prepare a white paper on topic for the board   Blythe, Blair  

OTHER PROJECTS

Holbrook Well

Six wells - installation almost complete.  Bids 

for construction of the building and contents 

due on August 20th 

Open bids, award contract and plan 

construction.  Blair, Blythe

Jan-21

 

COMPLETED PROJECTS

Main Street Apartments 36 Townhouse style homes Approved by ZBA - July 22nd Mtg Rich

FY21 New Staff Projects

Update Animal Control Bylaw

Bylaw not in compliance w/State law changed in 

2012 Blythe, Hilary, Carol

Budget Document - complete for FY22 budget Draft budget book prepared Feb. 2020 Refine document for publication for FY22 Blythe, Todd

Buckley Mann Redevelopment Plan Contaminated site, interest in redeveloping

Work w/Developer, neighborhood, boards & state 

to formulate a plan Rich, Blythe

Police Dept. Succession Planning Chief & Deputy both retire in 2022

Review dept. staffing and possibilities for internal 

promotions Blythe, Chief, Scott











Date Action

August 18th Open STM Warrant

August 19th Send out Notices - Warrant Opened

Post on the Website

September 10th Close STM Warrant

September 15th Selectmen review list of articles

September 24th Language due from Boards/Committees/Petitioners

October 15th Finalize Language with Town Counsel

October 20th Selectmen vote to execute the Warrant

October 21st Warrant Posted

October 29th Organizational Meeting with the Moderator

Draft set of motions available for review

October 29th Last day to register to vote to participate in Town Mtg

By law 20 calendar days before the meeting

November 12th Motions Finalized

November 17th Special Town Meeting

Special Town Meeting Calendar - November 17, 2020
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August 19, 2020 
 
 
MEMO TO: All Town Board Chairs 
   All Town Department Heads 
 
FROM:  Blythe C. Robinson 
   Town Administrator 
 
RE:  2020 Special Town Meeting Warrant 
 
 
At the Selectmen’s meeting last night, the Board voted to open a warrant for a Special 
Town Meeting to be held on Tuesday, November 17, 2020 beginning at 7:00 PM in the 
King Philip Middle School Auditorium.   Depending on the length of the warrant, the 
auditorium will be reserved for Wednesday, November 18th as well. 
 
In accordance with the schedule attached to this memo, the warrant will remain open for 
articles to be submitted until Thursday, September 10 13, 2020 at 6:00 PM.  Please use 
the accompanying form to submit any articles that your board or department is proposing 
for this meeting.  Once the warrant is closed, Town Counsel and I will work with you to 
finalize the wording of the article and develop the required motions. 
 
If you have any questions or need assistance, please do not hesitate to contact me. 
 
Cc: Select Board 
  Jay Talerman, Moderator 
  Arthur Frontczak, Advisory Committee 
  Peter Mello, Town Counsel 
  Carol Greene, Town Clerk 
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