
April 25, 2011 B

Present was James M. Tomaszewski, James C. Lehan, Robert J. Garrity, Jack Hathaway, Town 
Administrator and Marian Harrington, Executive Assistant.

Jim Tomaszewski called the meeting to order at 7:04 p.m.  The meeting was held in Room 124, 
Town Hall.  This meeting is audio and video recorded.  Jack Hathaway read the agenda contents.

BUILDING FEE UPDATE
Jim T. said that they all spoke with Bob Bullock today regarding concerns.  Rob said that he thinks 
we are significantly ahead of surrounding towns, and isn’t comfortable in raising the fees.  He also 
feels that the amount he is currently bringing in is appropriate.  Rob said with this economy, he 
cannot support an increase in fees.

Jim L. said that Bob’s expense account has been reduced each year, and he has had to go for a 
transfer.  He is not covering his expenses.  Jim said he doesn’t like raising fees either, but when he 
looks at transfers for the 3rd year, this is a concern to him.

Jack said we can do an analysis of all the costs.  Bob has two cars he has to maintain.  He didn’t 
know you were looking for transfer costs.  He said there are a lot of soft costs that could be 
analyzed.  

Jim L. said he is more concerned about renovations and costs of homes.  He isn’t so concerned 
about swimming pools, etc.  He said he isn’t that out of line in his costs with other towns.

Rob asked how much is he pulling in in fees and how much is the fee activity of the dept?  This is 
the key - are the fees collected covering the work done.  Fee = services.

Jim T. felt that we should do a work session during the day with Bob as Tuesday evenings are 
difficult for him to attend.  Jim felt we need to merchandise it some way to help him meet the need.

Jack will schedule a work session for Monday at 11.   

FALL WARRANT ARTICLES
Jack gave them a draft warrant to review, and said that the Building Commissioner added an article. 
 The Board can open the warrant and add it, if they desire.  

The Board had much discussion on the access road and that it needs to be built and we only have a 
year or less before the new school opens.  The Board discussed whether to keep this on the warrant 
or not.

Jack said we could benefit everyone.  Maybe put a nice park in there that the kids could play in.  We 
could strike a deal and be a win/win for everyone.

Rob Garrity moved to reopen the warrant for the 11/30 fall town meeting.  Jim Lehan seconded, and 
it was so voted.

Jim Lehan moved to remove the three old town hall articles submitted by the Building Commissioner, 



and the Gumps Farm article. Rob Garrity seconded, and it was so voted.
 
Rob Garrity moved to insert an article temporarily as Article 1A to be identical to Article 1 only 
ending with “June 30, 2011”.  Jim Lehan seconded, and it was so voted.  

Rob Garrity moved to have an Article 1B for funding the vehicle stabilization fund.  Jim Lehan 
seconded, and it was so voted.

Jim Lehan moved to close the warrant.  Rob Garrity seconded, and it was so voted.

TOWN ADMINISTRATOR REPORT
Action Items
Rob Garrity moved to approve the annual NCL Jingle Bell Run scheduled for Saturday, December 10, 
2011 at 11 a.m. at the H. Olive Day School.  Jim Lehan seconded, and it was so voted.

Jim Lehan moved to approve the Letter of Agreement between the Town of Norfolk and Norfolk 
Highway Department Employees Association dated September 21, 2011 that affects the contract in 
place.  Rob Garrity seconded, and it was so voted.

Rob Garrity moved to approve the Agreement between the Town of Norfolk and Norfolk Municipal 
Clerical Employees Association, effective July 1, 2011 to June 30, 2014.  Jim Lehan seconded, and it 
was so voted.

The next item was waiving the building fees associated with the Municipal Housing Trust project at 
Gump’s Farm.  Jim Lehan recused himself as he is a member of the Municipal Housing Trust.  Jim T. 
asked what we have done in the past.  Jim L. said that they have agreed to share fees with the 
builder.  It would be approximately $10,000 worth of fees that we are talking.  The majority is CPC 
funds or 40B.  Rob suggested negotiating the fee.  Jim T. and Rob suggested half.  They would like 
the fee around $5,000.  

Rob Garrity moved to allow a 50% reduction in building fees on and around Gumps Farm, for the 
five (5) properties:  47 Rockwood Road, 25 Boardman Street; 6 and 18 Medway Branch and 24 
Mirror Lake.  Jim Tomaszewski seconded, and it was so voted by Rob G. and Jim T.  Jim L. did not 
vote.

Rob Garrity moved to support the Local Action Units (LIP) application for the Municipal Housing Trust 
projects.  Jim Lehan seconded, and it was so voted.

The Board discussed supporting moving the Massachusetts election date to coincide with the Federal 
election date for both spring and fall elections.  Jim T. and Jim L. were supportive, but Rob G. had 
concerns.  No action was taken, and it will be considered at the November 1 meeting.

Discussion Items
Jack mentioned John Olivieri resigned from the Norfolk School Committee. 
We are currently looking for someone to fill the position until May 2012, and people can forward 
their resume if interested.  Interviews will happen on November 8th.  

Rob said that the Energy Committee is working with a lighting company who came in and did an 
audit of town hall.  There is a significant savings of $4,000 per year, but haven’t executed a contract 



yet.

Jack discussed items on his Report.   He discussed budgets.  He said the Fire Dept. is paying out a 
retirement payment to a disabled firefighter.  Adjustments to the budget will be made at the fall 
town meeting.

The Council on Aging is applying for a $10,181 grant.

Jack said he and Bob McGhee and Ed Nolan met with MEMA/FEMA officials and we will be applying 
for approximately 75% reimbursement of $150,000 in expenses.

The Snow and Ice Account is negative $161,000.

We will need $60,000-$75,000 for DPW work at the landfill.  We can use the bond article from 
2010/11 or Free Cash.

Ambulance revenue has dropped dramatically.  Jack said new changes in the process allow 
Medicare to fund patients, rather than municipalities.  Chief Bushnell is working with Rep. Winslow 
and Sen. Ross.

Jack announced that the public safety regionalization project received a $1.4 million grant and 
moving forward for our Regional Emergency Communications Center (RECC).  Norfolk officials 
toured the Hingham RECC with Wrentham, Plainville and Franklin.

Jack mentioned staffing for the Fire Department.  Our new firefighters Seth Hamilton and Justin 
Goldberg are on duty.  He said the Chief is concerned with his lack of response to call back.

Jack said we need to review the Capital plan and do an inventory of what our capital needs are and 
prioritize, 3, 5 and 10 years

Jim T. thanked the Holmes family for dedicating their property for the annual Haunted Train Ride.  
He also thanked the Norfolk Lions and NCL.  

Jack announced that our Animal Control Officer, Hilary Cohen, received recognition of Animal Control 
Officer of the Year by the State.  They will honor her on Friday evening.  The Board congratulated 
her, and will have her in.

At 9:07 p.m., being no further business, Rob Garrity moved to adjourn the meeting.  Jim Lehan 
seconded, and it was so voted.

This is a true and accurate report of the Selectmen’s Meeting of October 18, 2011.

____________________________________
Robert J. Garrity, Clerk



 


