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Present was James C. Lehan, Robert J. Garrity, Scott Bugbee, Jack Hathaway, Town Administrator, 
and Marian Harrington, Executive Assistant.

Jim Lehan opened the meeting at 7 p.m.   Jack Hathaway read the agenda contents.   The meeting 
was held in Room 124, Town Hall.  Jim announced that this meeting is both audio and video 
recorded.

LIABILITY INSURANCE
Scott Bragdon and Neil Cross were present to discuss the liability insurance.  Scott said that they 
have been reviewing the policies and looking at the proposals they have now.

Neil said they started back in March.  He was concerned about the valuations and how the policy 
was written.  They also had concerns about various things that they discussed with Berry Insurance.  
Neil also mentioned a building on the schedule that we have been insuring for 15 years, and the 
building doesn’t exist.  Neil said we will need a figure on the new school, and we need to take the 
old school off the policy, and we should get a refund for that.  He said the hardest part of the 
process is trying to get this all straight.

Rob mentioned that we are going to be acquiring tasers, and is that something that needs to be 
under liability insurance.  Neil said no, it is in the same category as handguns.

Neil said a letter should be going out to all residents that they cannot use town property, and must 
remove things that they have on there, i.e., trailer caps, etc. 

Neil suggested getting an OCT from any sub-contractor, no matter what.

TOWN ADMINISTRATOR REPORT
Action Items
Jack told the Board that they needed to approve the Amended and Confirmatory Order of Taking for 
Miller/Myrtle Street as requested by Town Counsel.   This was necessary due to a scriveners error.  
Jack read the following from the Order of Taking:

The Board of Selectmen of the Town of Norfolk, duly elected, qualified, and acting as such on behalf 
of the Town by virtue of and in accordance with the authority of the provisions of Chapter 79 of the 
General Laws, as amended, the vote taken under Article 12 of the May 11-12 Annual Town Meeting, 
a certified copy of which is attached hereto and incorporated herein, and any and every other power 
and authority that is hereunto in any way enabling, hereby takes, on behalf of the Town, for the 
purpose of a sight line easement (“Sight Line Easement”) at the intersection of Myrtle Street and 
Miller Street, described in a deed recorded with the Norfolk Registry of Deeds in Book 23410, Page 
566, identified as Assessor’s Map 9, Parcel 6, Lot 12, said easement area comprising 1,162 square 
feet, more or less, as shown on a sketch plan entitled “Available Intersection Sight Distance with 
Permanent Easement Acquisition,” attached hereto as Exhibit A and incorporated herein. 

Rob moved the above paragraph read by Jack. Scott Bugbee seconded, and it was so voted.

Jim gave an update on Osborne’s property.  Property lines were not correctly delineated when the 
Gump’s property was sold, and it should be corrected. 



Rob Garrity moved to authorize the Municipal Housing Trust to have the engineering done to correct 
the defect for the property. Scott Bugbee needed to recuse himself as he is an abutter to Gumps 
property.  Jim Lehan seconded, and it was so voted by Rob Garrity and Jim Lehan.

Discussion Items
The Board reviewed a list of goals as attached.

Scott felt #1 was important, because he feels the town center is important.   He also chose #6 as 
important.

Rob suggested the old town hall.   We need to decide what to do with it. 

The Board all chose their important goals in order, and a new list will be created.

With respect to Gumps, Jim said we have had some bumps in the road.  They have had some 
missteps.  There are concerns in going forward.  Jim explained what they have done.  They are 
afraid they are going too fast.  They would like to go forward with two homes; the old Gumps house 
and the one behind it. They will still do the Mirror Lake house.  They will clean up the lot where the 
trees were cut and make it site acceptable.  Jim said the Municipal Housing Trust (MHT) will amend 
the agreement to have the two homes on Medway Branch be completed 12 months after the other 
two Gumps homes. The MHT and Walter Mahla has agreed to this.  This Board has to agree or 
disagree because we own the land.  He will start the three homes in 30 days.  Jack suggested they 
get the Planning Board on board as they release the lots.

Rob Garrity moved to send the letter read by Jim Lehan.  Scott Bugbee recused himself as he is an 
abutter to Gumps property.  Jim Lehan seconded, and it was so voted by Rob Garrity and Jim 
Lehan.

Jack gave a quick overview of the meeting they attended with Wrentham and Plainville regarding 
regionalization.  The success with dispatch will show we can do other regional projects as well.  

Jim said they discussed schools, and Wrentham doesn’t even want to open the door to this.  Jim said 
Wrentham’s Superintendent lives in Norfolk, and Norfolk’s Superintendent lives in Wrentham.  
Without Wrentham, this won’t go forward.

Rob discussed the call problem with the Fire Department.  Rob said it would be intermunicipal.  Jim 
said if an out of town employee got hurt here, they wouldn’t be covered as far as benefits in their 
town.  We could try a home rule petition.  He wouldn’t get full salary benefits as if covered under 
their town.  They discussed theories of how this would/wouldn’t work.  Jack said his goal is to get 
dispatch done, and then work on fire and police.

The Board discussed upcoming appointments, and will each call boards and committees as their 
liaison to see where we are at.   

Jack reviewed receipts and explained where we are with the budget. We are $92,000 ahead right 
now.

Jack said it looks like $220K is the figure for prison mitigation for us.  This is up from $180,000, but 



also could change.

Jack said Norfolk Community Day was a success again, and thanked the Lions Club and Holmes 
family.

ACCEPTANCE OF MINUTES
Scott Bugbee moved to approve the minutes as follows:  May 8, 2012 – special meeting; May 15, 
2012; May 29, 2012 – regular and executive session.  Rob Garrity seconded, and it was so voted.

Jim announced we do not need an executive session this evening.

At 9 p.m., being no further business, Rob Garrity moved to adjourn the meeting.  Scott Bugbee 
seconded, and it was so voted.

This is a true and accurate report of the Selectmen's Meeting of June 12, 2012.

_____________________________
Scott Bugbee, Clerk
 
 
 
 
 
 
 
 
 

 


