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Present was James C. Lehan, Robert J. Garrity, Scott Bugbee, Jack Hathaway, Town Administrator 
and Marian Harrington, Executive Assistant.

This meeting is audio taped, but was not video taped.  The meeting was held in Room 124, Town 
Hall.

Jim Lehan opened the meeting at 7:00 p.m.   Jack Hathaway read the agenda contents.

ANDREW LITCHFIELD, CAPITAL OUTLAY COMMITTEE
Andrew said he lived on Cleveland Street for 21 years.  He attended Mass. Maritime, and is now into 
real estate.  After living away, he is now back in Norfolk.   Andrew said his interest is finance and 
where to allocate money.  He would like to help the town, and thought it would be interesting to see 
the behind the scenes on how to run a town.

Jim explained what the Capital Outlay’s function is.   He explained that we haven’t had a committee, 
because we haven’t had any money.  Now we have some money, and we need to activate the 
committee.  The Board had no further questions, and thanked Andrew for coming in.

Jim mentioned MaryAnn Smith and said he has known her a long time, and she has expressed an 
interest.  Jim felt she would be an excellent candidate for this committee.

Rob Garrity moved to appoint MaryAnn Smith and Andrew Litchfield to the Capital Outlay Committee. 
 Scott Bugbee seconded, and it was so voted.

Jim discussed the CPC appointments made at our last meeting, and confusion in how we appointed 
the at-large member.  Jack said that he thought we did the appointments according to a discussion 
with Cyndi Andrade, but said that after we appointed, she was surprised that we did not include 
Matt Noiseaux in the appointments.  There was discussion about the members and appointments.  
The Board decided to rescind the appointment of Betsey Whitney as at-large and she can become 
the Historical Commission’s appointment to the CPC.

Rob Garrity moved to rescind the CPC at-large position of Betsy Whitney.  Notify Historical that they 
need to appoint Betsy Whitney to CPC.  Scott Bugbee seconded, and it was so voted.

The Board discussed the health insurance policy that limits the amount of time terminated and 
retired employees can get on the health insurance. Rob Garrity moved to adopt the policy that was 
provided by Scott Bragdon.  Scott Bugbee seconded, and it was so voted.

Jim Lehan reported on the Affordable Housing progress.  He said the lottery is taking place as we 
speak.  The foundations are in at Gumps.  They will be working toward 82 Main St. soon.  They are 
making a road map, and paving the way and making mistakes along the way.  They could be a 
model for other towns doing this.

They discussed the PWED.  The Senate approved this.  We need to pursue the grant.  Need a formal 
vote next week.  The Board was in agreement to do this as it’s $10,000.

Jack said that in a conversation about Chapter 90 with Bob McGhee, he has between $80 and 



$90,000 for putting in sidewalks and other things on the 115 project that we decided not to do.  He 
would like to use this to fix the brickwork in the center of town.  It has to be done.  Bob will bring 
information for the Board next week.

The Board discussed members on committees who have not been sworn in.  Jim said that Mary Lou 
Navin was appointed in 2011 to the Design Review Board, and despite phone calls and letters, she 
still has not taken care of this.  She also has not completed the State required Ethics training.   Rob 
Garrity moved to remove Mary Lou Navin from the Design Review Board.   Scott Bugbee seconded, 
and it was so voted.

Rob Garrity moved to give people until September 1st to get sworn in or they will be removed from 
the committee/board they were appointed to.   Scott Bugbee seconded, and it was so voted.

TOWN ADMINISTRATOR REPORT
Jack mentioned RECC (Regional Emergency Communications Center) and said it is continuing to 
move forward.  Next steps will be to finalize the IMA between the towns, finalize negotiations with 
the Project Manager and move Norfolk over to Wrentham as Step 1.

Jack said they are continuing negotiations with the DPW Union, and reaching a conclusion with the 
Police Union.

Jack talked about changes to the CPC, and what they need to be aware of.  Changes have recently 
been approved with the FY13 State budget.  Some changes regarding recreation use.

Jack mentioned the sale of the Southwood property.  Jack had conversations with Mr. Hoboken and 
he is working on proposed changes to our zoning and hopes to meet with the Zoning Bylaw Study 
Committee in August to meet our warrant article deadline of September 13.  

CPC signed an agreement with KZLA to complete design work at Gump’s Farm. 

Jack mentioned a memo from Town Counsel on ADA regulations for public trails and parks regarding 
handicapped access.

The Board discussed the new School- sound barriers, aesthetic relief.  The neighbors have raised 
issues about elevated noise from the HVAC at the school.  The School Building Committee is working 
with the Architect to address these issues.  The Board would like the contingency returned to the 
town.  A “must have” may be discussed.  A “want” is out of the question.  Say no.  We need the 
money.  The contingency is about $1 million.

The road should be 20’ with a sidewalk.  Jack said they went to the Planning Board for input.  If they 
hadn’t, people would have complained they didn’t go.  A sidewalk on one side.  No on the field.  The 
Board of Selectmen has that authority.  We do not want the million dollar surplus spent on 
unnecessary items.  Unanimous vote – they expect it.

Jack said that the State Senate has passed a different version of the bond bill, providing Norfolk with 
$3M with a requirement of spending $1M on the bridge.  Now on to the Governor and/or Conference 
Committee.

Neil Cross, Insurance Advisory Committee was present to discuss coverages for litigation:



Neil said he saw the case on NorfolkNet.  Public officials policy.  It does not cover intentional acts – 
not following guidelines, etc.  There is a possibility that that is one of the things alleged.  Eminent 
domain claim – taking, not covered.  We lose, we pay.  Criminal Acts part – fraud, etc.  Reservation 
of rights letter in about 10 days.  Named insured clause is very broad.  Everyone named under that 
policy has rights that cannot be taken away.  Only upon judgment or settlement.  We should talk to 
the lawyer from MEGA who is handling this.  Neil said he sent this to Jim Dyer for his firm to look at.  
No indemnification in bylaws or Mass laws for Conservation Commission or Board of Selectmen.  
Provisions were never put in.

Neil will let the Board know what Jim Dyer says.

Rob Garrity moved to go into executive session to discuss strategy with respect to collective 
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body, and the chair so declares (Police Contract),  as well as to 
discuss strategy with respect to collective bargaining or litigation if an open meeting may have a 
detrimental effect on the bargaining or litigating position of the public body, and the chair so 
declares (Pine Creek).  Scott Bugbee seconded, and it was a roll call vote: Scott Bugbee, aye; Jim 
Lehan, aye; and Rob Garrity, aye. The Board will only return to open session to adjourn the 
meeting.

At 9:12 p.m., being no further business, Scott Bugbee moved to adjourn the meeting.  Rob Garrity 
seconded, and it was so voted.

This is a true and accurate report of the Selectmen's Meeting of July 24, 2012.

_____________________________
Scott Bugbee, Clerk
 
 
 
 
 
 
 
 

 
 

 
 
 
 



 


