
72 ch 27, 2012 

Present was James C. Lehan, Robert J. Garrity, Scott Bugbee, Jack Hathaway, Town Administrator 
and Marian Harrington, Executive Assistant.

Jim announced that the meeting was both audio and video recorded.   The meeting was held in 
Room 124, Town Hall.   Jim opened the meeting at 7:03  p.m., and read the agenda.

PATRICK FRANCOMANO, KP SCHOOL COMMITTEE
Pat said King Philip is trying to reach out to people to try to get them more involved.  He said he has 
a packet of tickets along with the list of events to use the tickets for.  Pat said thank you for your 
support.  The tickets are to be used at your discretion.

Rob said he went to the open house and was impressed by all the excitement.

CAPITAL OUTLAY COMMITTEE
Maryann Smith, Susan Jacobson, Paul Cochran and David Benton, Advisory Board member was 
present.  

Jim thanked them for coming and said there are two more members who couldn’t come tonight, and 
a vacancy.  He gave the Committee background on what they do and what the charge of the 
Committee is.  Jim hoped they would have over $200,000 from prison mitigation funds, plus free 
cash.  We are not sure yet how much will be available from both sources.

Paul questioned how the vehicles are purchased.  They said outright.  He suggested low interest 
rates right now, but the Board said we can’t take that chance because we never know what the 
prison mitigation funds will be year to year.

CHIEF BUSHNELL, STAFFING AND FEES
Chief Cole Bushnell present.  Also with him were Steve Hamlin, Lt. Doug Johnston and Tom Nicholas. 
 

Chief Bushnell started with the radio issue.  They had a problem with the radios being down.  They 
were given a line by Norfolk County, but that system didn’t allow them to page, which was a 
problem.  

After talking with Jack and Chief Stone and Lt. Carroll, Jack felt we need to work with one vendor, 
Comptronics to do the work.  Two repeaters would be in the area of $30,000.

Scott asked if we have to get two new repeaters.  No hope?   Cole said they don’t think so.  Cole 
said that the radios that the police use are one step up from what they are using, and are more 
forgiving.  He said the Police will need to replace theirs in the near future.

Jack said he will be meeting with the vendor and Cole, Chuck and Jon on Friday.  

They discussed the difference in police and fire having their own channels and their own repeater.  
They asked about RECC and whether this equipment will be used there.  Chief Bushnell said yes.  
The cost is about $45,000.   Jack said we may possibly transfer under Article 1, depending on the 



time.

Jim said have a longer term vision on going with RECC.  We need an investment of value going 
forward.  Jack said we will handle it from the budget and do a transfer later.  

The Board of Selectmen was in full support.   The Board discussed notification since so many staff is 
out of town.

Cole then discussed the staffing proposal.  They are trying to have 3 people in the building.  Without 
that, they just cannot do the job.

Cole presented a power point outlining his staffing proposal.  Nine of 19 staff live in Norfolk – 50% of 
staff live outside Norfolk.   They are filling all shifts with 24 hours.

The cost for 24/7 callback is $103,000 per year.   The Sun to Sat 8-6 (8 a.m. to 6 p.m.) call back is 
$60,000.

Jim said the Board needs to digest this and think this through.  There is not $103,000 in the budget.  
The argument is compelling.  The Board will review and have Cole in at the next meeting.  Cole 
offered them to talk to any staff personnel.

Jim said we need the frequency of callback actually being utilized, and shift – we need that data.

Cole said to recoup costs of new hires, he would like to institute this on a pre-hire.  Physical, PAT 
and gear are the biggest.  No union issue.

The Radio Box system needs to be up and running and then they can take alarms in from residents 
and charge them for it.  $185 is a recommendation from Chief Bushnell.  Jim said this is a 
no-brainer and definitely do it and definitely charge.  We will also discuss this with MCI.

Rob Garrity moved to establish a fee of $185 per annum for connection via radio box fire alarm.  
Scott Bugbee seconded, and it was so voted.

TOWN ADMINISTRATOR REPORT
Jack reviewed the Hunting Bylaw with the Board.  He showed them the article done in red.  Those 
were revisions made.  He said it was reviewed by the Bylaw Committee.

Jim did not like having to notify the police to hunt on your own property.  The Board wanted the 
hunter to have the burden. 

The Board agreed to keep the version of the hunting article that was discussed and voted at our last 
meeting, which removed “January 1”. 

Warrant Discussion
Rob Garrity moved to reopen the warrant.   Scott Bugbee seconded, and it was so voted.

Rob Garrity moved on Page 7 of the warrant, first article at the top, remove the language known as 
[Kids Place].  Scott Bugbee seconded, and it was so voted.



Jack discussed borrowing with capital, or alternate funding .

Rob would like to look at borrowing for the cruisers.  Jim was okay with  borrowing  as we had good 
rates.  Jack will get a list of debt to see what’s coming off.

Rob Garrity moved to close the warrant.  Scott Bugbee seconded, and it was so voted.

Discussion Items
Jim did not have the budget for 82 Main Street, so this will be discussed at a future meeting.

Scott said he attended the KP School Committee meeting, but there was no budget talk.

TOWN ADMINISTRATOR REPORT (Cont)
Jack said he spoke to George Valone regarding the potential proposal for the former Southwood 
Hospital property.  George said he shared this with the Archdiocese but it is moving slower than 
expected.

Jack said the grant for the bridge has been submitted, and we should know in the next 4-6 weeks.

Jack told the Board that Phil McNulty is the new Superintendent of the Water Division.  He brings a 
great background in Municipal systems.

Jack said he has discussed with the Wrentham Town Administrator our desire to develop a truck 
route exclusion (Union and North Sts).  Bob McGhee will relay the same information to the 
Wrentham Highway Superintendent.

Jack said he and Rob has been working on the field space group with NPS and Recreation.  A final 
meeting will be Thursday.

Jack told the Board that we have legal authority to move forward on the Myrtle/Miller Street matter.  
Bob McGhee is working on a schedule to resolve this, but current projects like the Freeman-Kennedy 
driveway, North Street wall and general road repairs before winter are impacting his schedule.

Acceptance of Minutes
Scott Bugbee moved to approve the minutes of August 21, 2012 – special meeting.  Rob Garrity 
seconded, and it was so voted.

Scott Bugbee moved to approve the minutes of August 28, 2012.  Rob Garrity seconded, and it was 
so voted.

Scott Bugbee moved to approve the minutes of September 11, 2012 – regular and executive 
session.  Rob Garrity seconded, and it was so voted.

Scott Bugbee moved to approve the minutes of September 25, 2012.  Rob Garrity seconded, and it 
was so voted.

At 9:30 p.m., Jim Lehan moved to go into executive session to discuss strategy   with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining 
or litigating position of the public body, and the chair so declares (Police Contract).    Scott Bugbee 



seconded, and it was a roll call vote: Scott Bugbee, aye; Jim Lehan, aye; and Rob Garrity, aye. 
The Board will only return to open session to adjourn the meeting.  

At 9:45 p.m., being no further business, Scott Bugbee moved to adjourn the meeting.  Rob Garrity 
seconded, and it was so voted.

This is a true and accurate report of the Selectmen's Meeting of October 9, 2012.

_____________________________
Scott Bugbee, Clerk

 
 
 
 
 
 
 
 


