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Operating Revenue

Other Sources

Town of NORFOLK
Revenue Budget

FY17 FY18 FY19
Budget Budget Budget
Tax Levy Base (Prior Levy Limit) $26,232,574 $27,461,074 $28,658,330
2.5% $655,814 $686,527 $716,459
New Growth $572,686 $510,729 $625,000
Reserve for Abatements ($125,000) ($75,000) ($125,000)
Total Levy Base $27,336,074 $28,583,330 $29,874,789
Local Estimated Receipts:
Motor Vehicle $1,800,000 $1,950,000 $2,000,000
Penalties/Interest on Taxes $76,000 $110,000 $110,000
P.I.L.O.T. $75,000 $75,000 $75,000
Water Dept - Indirect Costs $65,000 $65,000 $65,000
Septic - Indirect Costs $5,000 $5,000 $5,000
Transfer Station Revenue $389,941 $325,000 $325,000
Fees $20,000 $20,000 $20,000
Other Dept'l Revenue $110,000 $125,000 $130,000
Licenses & Permits $380,000 $380,000 $415,000
Fines & Forfeits $25,000 $20,000 $20,000
Investment Income $6,000 $7,500 $25,000
Meals Tax $75,000 $80,000 $85,000
Ambulance Receipts $380,000 $380,000 $380,000
Miscellaneous Recurring $27,000 $27,000 527,000
Miscellaneous Non - Recurring $36,000 $90,000 $90,000
Total Estimated Receipts $3,469,941 $3,659,500 $3,772,000
Cherry Sheet:
School Aid
Chapter 70 $3,369,780 $3,406,815 $3,424,875
Charter School Reimbursement $2,772 $21,531 $3,996
Total Education - State Aid $3,372,552 $3,428,346 $3,428,871
General Government
Lottery $922,065 $958,026 $991,557
Additional Aid $0 $15,457 $15,573
Police Career Incentive $0
Exemptions:Vets/Blind/Surviving Spous $63,643 $60,953 $60,597
State Owned Land $153,289 $152,571 $208,326
Total General Government - State Aid $1,138,997 $1,187,007 $1,276,053
Cherry Sheet Revenue Total $4,511,549 $4,615,353 $4,704,924
Cherry Sheet Assessments ($450,952) ($468,979) ($444,132)
Net Cherry Sheet Total $4,060,597 $4,146,374 $4,260,792
Total Operating Revenue $34,866,612 $36,389,204 $37,907,581
Other Sources:
Receipts Reserved Cemetery $25,000 $25,00 $25,00
Free Cash (to pay Capital Debt) 50 $0 $0
Stabilization $0 $0 $0
Free Cash $450,505 $300,000 $380,000
Total Other Sources $475,505 $325,000 $405,000
Total Non-Exclud Budget Sources $35,342,117 $36,714,204 $38,312,581
$1,370,042 | $1,372,087 | $1,598,377 |
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Town of Norfolk - Fiscal 2019 General Fund Budget

FY18 FY 19
Budget Requested Change %
GENERAL GOVERNMENT
Selectmen/Town Admin. Salary $254,000 $270,000
Expense $26,850 $31,600
Total $280,850 $301,600 $20,750 7.4%
Advisory Salary $7,500 $7,500
Expense $7,000 $7,000
Sub Total $14,500 $14,500
Reserve Fund $75,000 $50,000
Advisory Board Total $89,500 $64,500 ($25,000) -27.9%
Municipal Finance Salary $608,192 $603,656
Expense $148,431 $153,613
Audit $40,000 $36,000
Total $796,623 $793,269 ($3,354) -0.4%
Board of Assessors Salary $0 $0
Recertification $6,000 $6,000
Expense $1,700 $2,000
Total $7,700 $8,000 $300 3.9%
Town Counsel Expense $75,000 $95,000
Total $75,000 $95,000 $20,000 26.7%
Human Resources Salary $96,810 $102,980
Expense $1,000 $1,000
Total $97,810 $103,980 $6,170 6.3%
Information Technology Salary $117,397 $122,093
Expenses $70,000 $100,356
Total $187,397 $222,449 $35,052 18.7%
Tax Title/Foreclosure Expense $12,000 $15,000
Total $12,000 $15,000 $3,000 25.0%
Facilities Management Salary $173,472 $241,533
Expense $422,350 $621,894
Total $595,822 $863,426 $267,604 44.9%
(INFORMATIONAL) Expense $11,800 $13,800 $2,000 16.9%
Town Hall $59,000 $67,074 $8,074 13.7%
DPW $0 $34,556 $34,556 0.0%
Senior Center $33,300 $39,800 $6,500 19.5%
Old Town Hall & Garage $500 $2,000 $1,500 300.0%
Fire Station $44,000 $50,578 $6,578 14.9%
Police Station $0 $62,886 $62,886 100.0%
Solar Power Generation $130,000 $170,000 $40,000 30.8%
Elementary Maintenance $72,250 $84,750 $12,500 17.3%
Library $39,000 $46,450 $7,450 19.1%
Major Maintenance $32,500 $50,000 $17,500 53.8%
Sub-Total $422,350 $621,894 $199,544 47.2%




Town of Norfolk - Fiscal 2019 General Fund Budget

FY18 FY 19
Budget Requested Change %
Town Clerk Salary $106,063 $136,132
Elections Expense $25,580 $31,260
Voter Registration Total $131,643 $167,392 $35,749 27.2%
Wetlands - 2074 Salary $16,250 $16,838
Total $16,250 $16,838 $588 3.6%
Planning Board Expense $10,000 $10,000
Total $10,000 $10,000 $0 0.0%
Land Use Department Salary $229,250 $257,725
Expense $19,100 $17,100
Total $248,350 $274,825 $26,475 10.7%
Town Reports Expense $2,000 $2,000
Total $2,000 $2,000 $0 0.0%
GENERAL GOVERNMENT $2,534,695 $2,921,441 $386,746 15.3%
PUBLIC SAFETY
Police Salary $2,385,949 $2,516,834
Expense $152,950 $158,250
Total $2,538,899 $2,675,084 $136,185 5.4%
Fire & Ambulance Salary $1,556,723 $1,585,707
Expense $110,724 $86,700
Total $1,667,447 $1,672,407 $4,960 0.3%
Expense $20,000 $20,000
Ambulance Billing Total $20,000 $20,000 $0 0.0%
Building Dept Salary $301,063 $347,029
Expense $10,000 $12,200
Total $311,063 $359,229 $48,166 15.5%
Weights & Measures Salary $0 $0
Expense $1,000 $1,000
Total $1,000 $1,000 $0 0.0%
Emergency Management Salary $700 $700
Expense $900 $900
Total $1,600 $1,600 $0 0.0%
Animal Inspector Salary $2,420 $2,517
Expense $200 $2,505
Total $2,620 $5,022 $2,402 91.7%
Animal Control Salary $55,604 $67,879
Expense $6,000 $8,000
Total $61,604 $75,879 $14,275 23.2%
Fire/Police Comm Salary $296,003 $150,000
Regional $32,000 $184,000
Expense $11,100 $6,000
Total $339,103 $340,000 $897 0.3%
Total Public Safety $4,943,336 $5,150,221 $206,885 4.2%




Town of Norfolk - Fiscal 2019 General Fund Budget

FY18 FY 19
Budget Requested Change %
EDUCATION = - = =
Norfolk Elementary $11,831,222 $12,263,361 $432,139 3.7%
King Philip Regional (Operating) $8,196,530 $8,524,390 $427,860 5.22%
King Philip Regional (Stabilization Transfer) $0 $100,000
Turf Assessment $66,636 $68,106 $1,470 2.2%
Norfolk Agricultural School $19,610 $20,394 $784 4.0%
Tri-County $466,841 $454,072 ($12,769) -2.7%
Total Education $20,580,839 $21,330,323 $749,484 3.6%
PUBLIC WORKS
DPW Administration Salary $156,771 $162,724
Expense $83,128 $68,572
Total $239,899 $231,296 ($8,603) -3.6%
Highway Salary $237,180 $244,301
Expense $144,000 $147,000
Total $381,180 $391,301 $10,121 2.7%
Salary $150,594 $152,142
Vehicle Maintenance Expense $160,605 $148,714
Total $311,199 $300,856 ($10,343) -3.3%
Grounds Municipal Salary $256,527 $264,723
Expense $46,720 $52,150
Total $303,247 $316,873 $13,626 4.5%
Grounds - Cemetery Salary $18,660 $19,340
Expense $10,000 $10,000
Total $28,660 $29,340 $680 2.4%
Custodian of Veteran Graves Salary $0
Expense $4,018 $4,018
Total $4,018 $4,018 $0 0.0%
Total Public Works $1,268,203 $1,273,684 $5,481 0.4%
SHARED/FIXED COSTS (Administered by DPW)
Road Program Total $1 $1 $0 0.0%
Non - Appropriated Funds
Road Program (Chapter 90) $393,086 $391,645
Landfill Expense $97,775 $100,210
Total $97,775 $100,210 $2,435 2.5%
Snow & Ice Expense $250,000 $250,000
Total $250,000 $250,000 $0 0.0%
Street Lighting Expense $5,700 $5,700
Total $5,700 $5,700 $0 0.0%
Town Vehicle Fuel Expense $87,046 $87,046
Total $87,046 $87,046 $0 0.0%
Total Shared / Fixed Costs $440,522 $442,957 $2,435 0.6%




Town of Norfolk - Fiscal 2019 General Fund Budget

FY18 FY 19
Budget Requested Change %
Transfer Station
Transfer Station Salary $236,659 $239,942
Expense $151,287 $163,287
Total $387,946 $403,229 $15,283 3.9%
Total Transfer Station $387,946 $403,229 $15,283 3.9%
HUMAN SERVICES
Board of Health Salary
Expense $17,875 $18,875
Total $17,875 $18,875 $1,000 5.6%
Special Programs SNCARC $4,025 $4,025
Total $4,025 $4,025 $0 0.0%
Council on Aging Salary $158,256 $145,396
Expense $5,439 $10,000
Total $163,695 $155,396 ($8,299) -5.1%
Veteran's Services Salary $7,200 $7,200
Expense $27,000 $27,000
Total $34,200 $34,200 $0 0.0%
Total Human Services $219,795 $212,496 (87,299) -3.3%
CULTURE AND RECREATION
Library Salary $421,818 $444,839
Expense $165,546 $168,933
Total $587,364 $613,772 $26,408 4.5%
Recreation Salary $107,594 $111,938
Expense $1,610 $1,610
Total $109,204 $113,548 $4,344 4.0%
Historical Commission Expense $250 $250
Total $250 $250 $0 0.0%
Memorial Day Expense $2,750 $2,500
Total $2,750 $2,500 ($250) -9.1%
Total Culture & Rec. $699,568 $730,070 $30,502 4.4%
FIXED COSTS
Employee Benefits $4,632,855 $4,847,729 $214,874 4.6%
Building/Liability Insurance $350,000 $360,000 $10,000 2.9%
Total Fixed Costs $4,982,855 $5,207,729 $224,874 4.5%




Town of Norfolk - Fiscal 2019 General Fund Budget

FY18 FY 19
Budget Requested Change %
DEBT SERVICE
Non - Exempt Debt Service $694,374 $640,429 ($53,945) -7.8%
Total Local Debt Service $694,374 $640,429 (853,945) -7.8%
TOTAL OPERATING BUDGET WITHOUT EXEMPT D $36,752,133 $38,312,580 $1,560,447 4.2%
EXEMPT DEBT $36,752,133 $38,312,580 $1,560,447 4.2%
Local $1,672,199 $2,066,679
King Philip $681,485 $671,975
Total - Exempt Debt $2,353,684 $2,738,654
Grand Total $39,105,818 I $41,051,235
REVENUES
Municipal Tax Revenue $29,874,789
Local Receipts $3,772,000
State Aid $4,260,792
Debt Exclusion $2,738,654
Other Sources $405,000
| Total Operating Budget Sources | 841,051,235 |

Surplus / (Deficit)

(80)




TOWN OF NORFOLK - WATER DEPARTMENT BUDGET

FY 2018 FY 2019
APPROPRIATION
Salaries 354,575 353,645 (930)
Expenses 134,986 148,736 13,750
Engineering & Contract Services 312,174 305,324 (6,850)
Water Purchase 33,662 33,662 0
Fuel & Utilities 92,035 93,535 1,500
Indirect Costs 162,733 171,694 8,961
Indirect Costs - Technology 5,000 7,500 2,500
Unforeseen Expenses 50,000 50,000 0
Sub Total (Salaries & Expenses) 1,145,165 1,164,096 18,931
Debt Service 485,480 379,881 (105,599)
Total (including Debt) 1,630,645 1,543,977 (86,668)




TOWN OF NORFOLK

Waste Water Treatment Facility - Town Cer FY -2018 FY - 2019 INCREASE

Appropriated Requested 'DECREASE COMMENTS

SALARIES

DPW Division Superintendent - Sewer 5,090 5,090 0
DPW Division Foreman - Sewer 2,164 2,239 75
Executive Assistant 1,045 1,088 43
Overtime 2,255 2,255 0
TOTAL SALARIES 10,554 10,672 118
EXPENSES

Waste Water Treatment (Whitewater) $ 35000(% 35,000 0
Utilities 3 10,000 | { 10,000 0
Equipment & System Maintenance $ 20,000 | § 20,000 0
Legal $ 5000 % 5,000 0
Building & Grounds $ 10,000 | § 10,000 0
Budget Unforeseen Expenses d 15,000 | $ 15,000 0
Indirect Costs $ -1 % 5,000 5,000
TOTAL EXPENSES 95,000 100,000 5,000
Waste Water Reserves 20,000 20,000 0
TOTAL SALARIES, EXPENSES & RESERVES 125,554 130,672 5118







