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November 21, 2017

VIA EMAIL AND BY HAND
Mr. Michael Kulesza, Chairman
Zoning Board of Appeals

Town of Norfolk

Town Hall

One Liberty Lane, 2nd Floor
Norfolk, Massachusetts 02056

Re: Comprehensive Permit Application
Applicants: Abbyville Development LLC
Abbyville Residential LLC
Projects: The Preserve at Abbyville
Abbyville Commons
Property: Off Lawrence Street, Norfolk, Massachusetts

Summary of Work Since Last Hearing

Dear Chairman Kulesza and Other Board Members:

On behalf of Abbyville Development LLC, the Applicant and developer
of the proposed project called The Preserve at Abbyville, and Abbyville
Residential, LLC, the developer of the proposed project called Abbyville
Commons, the following is a summary status of matters since our last
hearing on October 11, 2011.

1. Off-Site Improvements. As you may be aware, the
Commonwealth of Massachusetts awarded the Town of Norfolk a $1.8 million
MassWorks Infrastructure Grant dedicated to the reconstruction of the
Lawrence Street bridge (including the cantilevered sidewalk adjacent
thereto), and the reconstruction of Lawrence Street (extending from Park
Street to Cranberry Meadow). This grant will leverage a total of $395,000
contributed by the Applicants in the form of water line and related
infrastructure improvements to Lawrence Street, and new paving and
sidewalks extending from Park Street and along the Lawrence Street
causeway to the first entrance of The Preserve at Abbyville. As a part of the
Applicants’ contribution, the Applicants had also committed over $120,000 in
design and other work necessary to assist the Town in its filing of the
MassWorks Grant Application for this important project.

2. Traffic Improvements Associated With MassWorks Grant. In addition
to the commitments of the Applicants noted above, the Applicants have also
conducted boring and other testing along the Lawrence Street Bridge and
related causeway. We are still studying the results of this testing, and the
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roadway and related bridge in these areas will be designed in accordance
with applicable requirements.

3. Other Traffic Matters. Since our last hearing, the BETA Group, Inc.
has been communicating with the Applicants and their traffic engineer to
respond to the last remaining items raised in the BETA Group’s letter, dated
October 10, 2017. To this end, the Applicant has committed to
improvements along the Main Street and Park Street intersection to improve
safety, and has confirmed the adequacy of site distance along Lawrence
Street for those entering into and out of the entrances to the Projects, as
well as along Lawrence Street as it intersects with Main Street and Park
Street. Based upon the November 15, 2017 letter from the BETA Group, Inc.
to the Board, it appears that all of the BETA Group’s traffic concerns have
been adequately addressed, or could be conditioned as a part of a
Comprehensive Permit Decision.

4, Earth Removal. Since our last hearing, the Applicants have supplied
both boring logs and CAD files to Tetra Tech and the Board for their review,
and Project representatives have also met with Tetra Tech and others to
discuss earth removal and other matters related to the Projects, based upon
the latest design and layout proposed by the Applicants. Tetra Tech has
reviewed the engineering and related background data in connection with
projected earth removal and related operations concerning the Projects
based upon the latest design. To this end, and while the calculation of earth
materials to be removed is an inexact process due to a number of factors
that are considered in such calculations, both Tetra Tech and the Applicants’
engineer have generally concurred with the volume of earth that would be
removed from the site based upon the last site plans submitted to the Board.
Tetra Tech, however, has made recommendations in a letter dated November
20, 2017 to modify the design of the Projects which would, in turn,
significantly reduce the amount of earth movement originally proposed to be
removed from the site. Based upon Tetra Tech’s review, the net volume of
earth projected to be removed from the site involving the least impacts,
based upon the latest plans and data provided, was 986,000 cubic yards.
Following the desigh recommendations of Tetra Tech, the net volume of earth
removal for the revised plans being submitted this evening is now projected
to be approximately 990,000 cubic yards, representing a reduction of
approximately 492,000 cubic yards, (or a 33.2% reduction), of earth
materials from that originally proposed to be removed from the site. This
reduction of earth removal, in turn, has the effect of reducing the open
construction footprint and on-site construction activity which, in turn,
reduces potential dust and other impacts. In addition, there will be a
reduction in both the number of truck trips to and from the site, as well as
the duration of earth removal operations which will be phased for the Project.
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5. Construction Management Plan. As discussed at the last Board
hearing, the Applicant has committed to developing and implementing
construction management plans which would include: a construction phasing
plan designed to minimize both on-site and off-site conflicts; construction
schedule and hours of operation; onsite construction staging areas;
perimeter protection, limits of work, and other safety measures;
implementation and maintenance of erosion and sedimentation controls; the
implementation of both structural and nonstructural best management
practices, to be implemented as a part of the Stormwater Pollution
Prevention Plan (SWPPP) required for the US EPA NPDES Construction
General Permit coverage to be obtained for both Projects; construction air
quality and dust control and mitigation; off-site sweeping, dust control, and
other management measures; construction period noise control; construction
traffic management for construction vehicles and residents on-site, as well as
for vehicular and pedestrian management off-site; material handling
including solid waste management and disposal; utilities; and, 24-hour
emergency contacts. Based upon the revised plans submitted this evening,
the Applicant intends to file a draft Construction Management Plan with the
Board, and expects such draft Plan to be peer-reviewed as a precondition to
construction commencement.

6. Roadway Network Adjustments. Based upon consultations with the
Fire Department, Police Department and the Department of Public Works, it
was recommended that the Applicant redesign the Abbyville roadway
network to eliminate one way streets and cul-de-sacs, and to modify
roadway widths to allow for on-street parking in certain locations as well as
to allow for easier service and maintenance by the Department of Public
Works. These revisions will more closely conform to the roadway design and
other standards of the Town of Norfolk Planning Board Rules and Regulations
for the Subdivision of Land. A revised set of plans depicting the revised
roadway and pedestrian network, including sidewalks, walkways, and paths,
are to be submitted to the Board in conjunction with the November 21
hearing. After the November 21, 2017 Board hearing, but before the
following Board hearing, the Applicants intent to prepare a revised set of
plans depicting both the residential units, revised architectural plans, as well
as landscaping plans and other improvements and features.

7. Change to Ownership Units. The changes to the roadway network and
lot configurations related specifically to the ownership units has enabled the
Applicant to increase lot sizes and convert the proposed 2-family units with
zero lot lines between them so that 100% of the ownership units will be
single family detached units.

8. Stormwater Management. Based upon the latest review by the Beta
Group, it has been determined that the Projects can comply with the DEP’s
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Stormwater Management Policy and related technical guidance, with the final
stormwater management plan to be reviewed and approved by the Town as a
precondition to the commencement of construction.

9. Wastewater Treatment. The Applicants have completed a program of
additional borings and associated testing as required by the Massachusetts
DEP. Attached please find a September 13, 2017 letter from GeoHydroCycle,
Inc. to David Boyer, MassDEP, Section Chief, Wastewater Section, outlining
the scope for a Geohydrologic Evaluation and Groundwater Mounding
Analysis as part of the Groundwater Discharge Permit application for the
Projects. The Scope of Work was approved by the MassDEP on October 17,
2017.

The construction of a package wastewater treatment facility has many
benefits over a series of conventional title 5 systems, including: the
avoidance any potential impacts to the development of a new water supply
source for the Town of Norfolk in the proposed open space area located to
the north of the Projects; the provision of a tertiary level of treatment which
would not otherwise occur with conventional title 5 systems, thus protecting
downgradient well sources; and, the creation of a centralized wastewater
management system that can be easily managed and monitored by a
homeowners association.

We look forward to presenting these latest materials to the Board on
November 21. In the interim, please do not hesitate to contact me should
you have any questions. Thank you.

Sincerely,

John T. Smolak
JTS:
cc: Thomas W. DiPlacido, Jr., Manager
Distribution List
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