
Infrastructure Northeast 
100 Nickerson Road, Marlborough, MA 01752 

Tel 508.786.2200 Fax 508.786.2201 tetratech.com

September 4, 2018 

Norfolk Zoning Board of Appeals 
Christopher Wider, Chairman 
1 Liberty Lane 
Norfolk, MA 02056 

Re: 40B - Peer Review (Status Update) 
Abbyville Commons/Preserve at Abbyville 
Lawrence Street 
Norfolk, Massachusetts 

Dear Chairman Wider: 

The following summarizes current status of our review related to the above-referenced project. The applicant 
has provided updated Project Plans and Details and an updated Construction Management Plan detailing 
Project execution strategies and related mitigation commitments during the various construction phases.  

The following documents were reviewed: 

 “The Preserve at Abbyville” Cover Sheet, Plans and Details June 28, 2018 revision. (Preserve Plans) 
 “Abbyville Commons” Cover Sheet, Plans and Details June 28, 2018 revision. (Commons Plans) 
 Summary Letter from DiPlacido Development Corp., dated July 9, 2018  
 “Consolidated Construction & Operation Management Plan” for Abbyville Residential LLC, and 

Abbyville Development LLC by DiPlacido Development Corp., dated July 9, 2018 (CMP) 

Earthwork Update/Opinion 

The proposed grading depicted on the June 28, 2018 Preserve Plans and Commons Plans appears to be 
consistent with that shown on the prior submittals for which we had provided a cut/fill analysis which generally 
confirmed quantities represented by the applicant and is summarized in Table 1.  

Table 1 – Earthwork 

Plan   Area of 
Disturbance 

(Acres)

Cut 
(CY) 

Fill 
(CY) 

Earthwork 
Total 
(CY)

Net 
(CY) 

June 28, 2018 60.8 1,205,000 211,000 1,416,000 994,000 

It is still our opinion that further reduction of earth removal is possible but that the proposed grading presents a 
reasonable approach given site conditions. The applicant has committed to specific and enforceable limits on 
export volumes, hours/days of operation and trucking routes in the CMP that provides appropriate controls to 
minimize off-site impacts related to the earth removal activities. 
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Construction Management Plan Review 

The applicant has provided a “Consolidated Construction & Operation Management Plan” dated July 9, 2018 
(CMP) which provides updated information on how construction activities will be managed and specific controls 
for material handling and off-site removal of excess soil addressing comments presented by the Board and the 
public at public meetings and from our prior letter.  

The following are key stipulations included in the CMP that we consider critical to minimizing earth removal 
construction related impacts. We recommend the Board include these commitments as specific conditions in 
any decision. 

1. Construction Access – The CMP still proposes using the existing commercial (Buckley and Mann) site 
driveway as its main construction access point and includes removal of vegetation near the entrance 
to improve site lines for exiting or approaching traffic. Vegetation should be monitored and removed as 
needed during the life of the Project.  

2. Construction Phasing/Schedule – The CMP maintains a projected 8-year timeline for full build out with 
the largest earth removal occurring in the fourth of five total construction phases. The breakdown of 
activities and durations appear reasonable and are consistent with agreed-upon production and 
material removal rates. 

3. Max. Daily Export – The CMP limits daily earthwork export to a maximum of 60 loads (120 trips) and 
bases calculations for required schedule on an expected average daily volume of 45 loads (90 trips) 
per day. We recommend including a condition limiting earth removal to a maximum of 60 loads on any 
single day and a maximum of 1,350 loads during any consecutive 30-day period (30 days x 45 
loads/day).   

4. Hours of Trucking – The CMP limits earth removal trucking to weekdays from 8:30 am - 2:15 pm to 
avoid morning and afternoon peak commuting times and typical times for school bus activity. We 
recommend including a condition which further precludes earth removal activities on holidays 
observed by the Norfolk Public Schools.     

5. Trucking Routes – The CMP agrees to defer earth removal trucking until improvements to the 
Lawrence Street causeway section have been completed and suggests appropriate measures should 
the reconstruction of Lawrence Street be delayed. We recommend including a condition that trucking 
routes be coordinated with the Norfolk Police Department and that weekly trucking forecasts be 
submitted detailing anticipated removal activities and trucking routes to be used in the coming week.   

6. Trucking Verification – The CMP incorporates recommended measures for managing and 
documenting earth removal activities including daily logs, truck placarding and limits the number of 
trucking contractors used for earth removal to two (2).    

We found the CMP responsive to the Town’s concerns and that it appropriately defines key project 
commitments to minimize off-site impacts. We recommend the ZBA condition any approval to require strict 
compliance with the CMP, annual updates of the CMP, and monthly compliance reviews with the Town and its 
applicable representatives.   

The following are specific recommended edits to the CMP: 

7. We request the CMP Title be modified to include a Project reference such as “Abbyville Commons and 
Preserve at Abbyville – Consolidated Construction and Operations Management Plan”.  

8. Section 2.1, first bullet -  revise to read “At least 14 days prior…”  and change “conduct a 
Preconstruction Meeting…”  
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9. Section 2.1 - add stipulation that all work identified must be complete before commencement of any 
earth removal operations.  

10. Note on Page 14 of 23 – this stipulation is understood and in not necessary. Recommend this note be 
removed from the CMP.  

We are happy to discuss our comments at your request. Please don’t hesitate to contact us with any 
questions, or if you require additional information. 

Very truly yours, 

Sean P. Reardon, P.E., 
Vice President 
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