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December 19, 2017

Michael Kulesza – Chairman
Town of Norfolk – Zoning Board of Appeals (ZBA)
One Liberty Lane
Norfolk, MA 02056

Re: Norfolk, MA – The Preserve at Abbyville/Abbyville Commons
Comprehensive Plan – Construction and Operations Management Plan

Dear Mr. Kulesza:

As requested, BETA Group, Inc. (BETA) has completed a review of the Construction and Operations
Management Plan (COMP) submitted by the Applicant.  The following materials were reviewed:

· Consolidated Construction and Operations Management Plan dated December 8, 2017
· Appendix 2.1 – Offsite Signage, Truck Routes and Brush Clearing
· Appendix 2.2 – Phasing Plan
· Appendix 2.3 – Abbyville Phasing Timeline
· Appendix 2.4 – OSHA Table 1

The COMP addresses the major elements of the proposed construction including construction traffic,
phasing, noise/dust control and coordination.  We offer the following:

· The phasing schedule presented in Section 2.4 should include construction of the proposed
infiltration basins as these will overlap various phases.

· The  total  earth  removal  quantities  for  the  five  phases  presented  in  Section  2.4  total  990,000  CY.
This is consistent with the estimated earth removal quantity based on the revised site grading.

· The plan commits to an average of 45 truck loads per day for each of the five phases.  This equates
to an average of 90 truck trips per day.  This results in an increase of 10.4% in Average Daily Traffic
(ADT) on Lawrence Street.

· Due to variations in the earth removal process, the plan commits to a maximum of 60 truck loads
per day. This equates to a maximum of 120 truck trips per day.  This results in an increase of 13.9%
in Average Daily Traffic (ADT) on Lawrence Street.

· The  COMP  notes  that  daily  truck  logs  will  be  maintained  and  made  available  to  the  Town.   It  is
suggested that the logs be summarized on a monthly basis to determine if the average truck trips
are being maintained.

· Truck access/egress is proposed to use the existing Buckley Mann driveway.  This limits the number
of houses that trucks will pass on Lawrence Street.  While we concur that this is an appropriate
location for the access/egress, sight distance should be verified and the limits of any necessary
clearing determined.
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· The COMP includes methods for noise control.  The methods outlined are appropriate.  However,
the Board should consider requesting that the Applicant provide noise monitoring should there be
evidence or complaints of excessive noise impacting abutting properties.

· Section 5.1 notes that abutters will be notified seven (7) days in advance of the initial earth removal
operation.  We suggest that abutters be notified prior to the start of earth removal operations
within each phase.

· Appendix 2.1
o “Road Work Ahead” signs are shown in the legend, but the locations are not shown on the

aerial image.  At a minimum, this sign should be considered along Lawrence Street (Norfolk)
and Mill Street (Franklin).

o  It is suggested that a sign be installed at the Route 140/Chestnut Street intersection
(bottom  left  of  aerial  image)  in  Franklin  directing  entering  and  exiting  trucks  to  stay  on
Route 140 and not turn into Chestnut Street.

o  It  is  suggested that  a  sign be installed along Route 140 to  the east  (bottom right  of  aerial
image) in Wrentham directing entering and exiting trucks to stay on Route 140.

· Appendix 2.2
o Include the location and phasing for the construction of the proposed infiltration basins on

the phasing plan.

The COMP should be updated with new and/or supplemental information as the project moves forward.

If  you have questions  about  any of  the preceding comments,  please feel  free to  contact  me at  (401)  333-
2382.  Thank you for the opportunity to participate in this significant project.

Very truly yours,
BETA Group, Inc.

William P. McGrath, P.E.
Senior Associate

cc: Amy Brady – Norfolk Zoning Clerk
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