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	 August	30,	2018	

Mr.	Christopher	Wider,	Chairman	
Zoning	Board	of	Appeals	
Town	of	Norfolk	
Town	Hall	
78	Main	Street	
Norfolk,	MA	02056	

Subject:	 Proposed	Abbyville	Development,		
	 Norfolk,	MA	Traffic	Analysis	
	 Summary	of	Progress/Mitigation	 	

Dear	Chairman	Wider:	

On	behalf	of	the	applicant,	Green	International	Affiliates,	 Inc.	 (Green)	has	prepared	this	summary	of	the	
traffic	analysis,	the	review	process	and	progress	that	has	taken	place	over	the	course	of	the	public	review	
for	 the	 proposed	Abbyville	 Commons	 and	 The	 Preserve	 at	 Abbyville	 development	 project	 off	 Lawrence	
Street.	 In	 addition,	 the	 off-site	 traffic	 related	mitigation	 that	 has	 been	 discussed	 and	 agreed	 to	 is	 also	
summarized.	

Since	the	original	traffic	studies	and	the	beginning	of	the	review	process,	we	have	worked	closely	with	the	
town’s	peer	review	consultant	and	town	officials	in	addressing	questions	and	comments.	Where	necessary,	
additional	data	and	analysis	was	 completed	and	 field	 checks	 conducted.	During	 this	 time,	we	have	also	
worked	with	the	site	designers	in	relation	to	the	internal	circulation	and	emergency	vehicle	movements.	Off-
site	traffic	actions	were	reviewed	not	only	with	the	peer	review	consultant	but	also	the	police	chief	and	
public	works	director.			

In	 terms	 of	 the	 traffic	 analysis	 related	 comments	 and	 questions,	 we	 believe	 all	 key	 items	 have	 been	
adequately	 addressed	 in	 order	 to	 understand	 potential	 traffic	 impacts,	 site	 access	 conditions	 and	 a	
mitigation	program	that	more	than	adequately	ameliorates	impacts.	The	key	items	or	questions	that	were	
addressed	include	the	following:	

Study	Area	–	expanded	to	include	Mill	Street	in	Franklin.	

Traffic	 data	 and	 analysis	 period	 –	 question	 was	 whether	 Saturday	 conditions	 needed	 to	 be	 analyzed.	
Additional	data	was	collected	and	it	was	shown	that	Saturday	conditions	on	the	area	roadways	were	not	as	
critical	as	the	weekday	conditions.	

Background	growth	–	requested	verification	from	regional	planning	agency	and	town	planner	that	resulted	
in	a	lower	background	growth	rate	than	originally	assumed	in	the	analysis.	The	site	specific	developments	
such	as	Park	Place	in	Wrentham	were	included	in	the	analysis.	

Site	Traffic	Forecasts	–	updated	 forecasts	were	prepared	with	 the	most	 recent	models	published	by	 the	
Institute	of	Transportation	Engineers	(ITE)	and	the	final	build	out	numbers	of	the	development.	

Mitigation	–	this	includes	outlining	actions	needed	in	the	vicinity	of	the	two	site	drives	as	well	as	along	the	
roadway	system.	The	complete	traffic	mitigation	program	associated	with	the	development	project	is	listed	
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in	Table	1.	Additional	details	on	the	actions	are	either	contained	in	material	previously	submitted	to	the	
Board	or	will	require	more	details	such	as	specifications	prior	to	implementation.	Actions	include	a	number	
of	safety	related	items	including	speed	feedback	display	signs	for	Park	Street	to	encourage	slower	traffic	
speeds	and	high	type	warning	signage	for	Main	Street	improving	the	safety	at	the	Park	Street	intersection.	
Along	Lawrence	Street	with	respect	to	the	site	drives,	there	is	some	vegetative	trimming	and	grading	the	
areas	within	the	sight	line	triangles	to	ensure	acceptable	sight	distances.	There	is	also	signage	to	be	installed	
along	Lawrence	Street	to	encourage	reduced	travel	speeds.		

In	addition,	the	town	is	advancing	permanent	improvements	to	Lawrence	Street	between	Park	Street	and	
the	western	end	of	the	causeway	reaching	the	Abbyville	property	 just	east	of	 the	proposed	eastern	site	
drive.	 The	 improvements	 include	 widening	 the	 road	 section	 to	 24	 feet,	 replacing	 the	 bridge	 deck	 and	
providing	a	walkway	along	the	northern	side	of	the	road.	While	not	direct	mitigation,	the	Abbyville	applicant	
has	provided	funds	for	the	engineering	design	of	the	improvements.		

Lastly,	it	must	be	noted	that	there	was	extensive	analysis	and	development	of	a	construction	management	
plan	 that	 includes	actions	 to	mitigate	and	minimize	 traffic	 impacts	and	maintain	 safe	 traffic	 flow	during	
construction.	Some	of	the	permanent	actions	such	as	the	 intersection	warning	device	on	the	eastbound	
Main	 Street	 approach	 to	Park	 Street	will	 be	 implemented	prior	 to	 the	heavy	 construction	 truck	 activity	
beginning.	Additionally,	a	series	of	construction	signage	will	be	installed	along	Lawrence	Street	and	most	
importantly,	truck	movement	during	the	gravel	removal	stages	will	be	limited	to	an	average	number	per	day	
as	well	as	time	restricted	to	reduce	peak	period	conflicts	with	normal	traffic.	

The	above	has	been	documented	in	previous	reports	and	memos	that	were	filed	with	the	Board.	If	there	is	
a	need	for	further	information,	do	not	hesitate	to	contact	me.	

	 Very	truly	yours,	
	 GREEN	INTERNATIONAL	AFFILIATES,	INC.	

	 William J Scully 
	

	 William	J.	Scully,	P.E.	
	 Vice	President	
	 	 	 	 	 	 Municipal	Transportation	&	
	 Infrastructure	Services	
	

WS/-	

Cc		 T.	DiPlacido	
	 J.	Smolak	
	 J.	Plourde	



TABLE	1	
SUMMARY	OF	ABBYVILLE	MITIGATION	PROGRAM	

	
PROJECT	ACTION	 LOCATION/DETAILS	
	 	

Vegetation	trimming	and	
regrading,	to	improve	sight	
distances	

• Lawrence	Street,	in	vicinity	of	proposed	site	drives.	This	is	within	
sight	line	triangles	and	potentially	along	Lawrence	Street	
approaching	the	causeway	from	the	site	in	the	eastbound	direction	

	 • The	intersection	of	Park	Street	at	Main	Street	

Install	THICKLY	SETTLED	signs	(2)	
with	advisory	speed	limit	plaques	

• On	Lawrence	Street,	west	of	Bretts	Farm	Road	(town	line)	and	east	
of	Cranberry	Meadow	Road	

Install	radar	speed	feedback	signs	
with	dynamic	displays	

• Park	Street,	near	Wrentham	town	line	(NB);	final	location	in	
consultation	with	Police	Chief	and	DPW	Director	

	 • Park	Street,	north	of	Lawrence	Street	(SB);	final	location	in	consultation	
with	Police	Chief	and	DPW	Director	

Lawrence	Street	Improvement	
Project	

• Project	involves	widening	roadway	between	Park	Street	and	the	
eastern	most	site	drive.	Funding	design	engineering,	permitting	
and	portion	of	construction	as	part	of	mitigation.	

Pedestrian	Improvement	 • Part	of	Lawrence	Street	project	includes	Installing	walkway	
between	Park	Street	and	site.	Funding	design	engineering,	
permitting	and	portion	of	construction	as	part	of	mitigation.	

	 	
Install	W2-2	(INTERSECTION	
AHEAD	warning)	signs	

• On	Park	Street	north	of	Lawrence	Street,	facing	south	(W2-2L)	

	 • On	Park	Street	south	of	Lawrence	Street,	facing	north	(W2-2R)	

Main	Street	at	Park	Street	–	
Install	flashing	LED	W2-2L	sign	
(INTERSECTION	AHEAD	and	
curve	warning)	with	
supplemental	speed	plaque	

• Eastbound	direction	on	Main	Street	west	of	the	horizontal	curve	
west	of	Park	Street;	final	location	in	consultation	with	Police	Chief	
and	DPW	Director	

	 • Work	with	town	to	evaluate	restriping	the	Park	Street	approach	to	
Main	Street	to	indicate	separate	left	and	right	turn	lanes	

	


