NORFOLK POLICE
SDEPARTMENT

FY 2021 Budget Request
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Staffing Levels

trol staffing all shifts: 3 officers. 1
nant, 2 patrol officers.

1 Sergeant, 2 patrol officers

Spm: 1 Sergeant or Lieutenant, 2
patrol officers

o 3pm - 11 pm: 1 Sergeant, 3 patrol officers



21 Officers

d on covering a 6 day rotating work cycle:

Sergeant/ .5 Lieutenant

Jatrol Officers



o s 'asedbn 4 days on, 2 days off, 6 day work cycle.

kwards one day each week for a 6 week cycle; this gives all
cekend off every 6 weeks.

at least 3 officers; 1 officer must be available to
ntire time a person is under arrest. At least 2

t can conceivably be in custody for up to 66 hours (3 PM on a Friday
until Monday 9 AM court arraignment - 90 hours if there is a
iday

1 Staffing levels:
| O 2 administrative positions since the 1980’s
O 19 FT officers since July 2015
O 21 since July 2018; 2 added to address increased call volume as well
as anticipation of opening of new station and prisoner watch needs.
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ustodies

I I I I 1

2012 2013 2014 2015 2016 2017 2018 2019

m 2017: 130
m 2018: 157
= 2019: 187

19%
Increase
past 1 yr.

44%
Increase
past 2 yrs.



® 14 % Increase 2018-19

W 24% Increase 2 years

59% Increase 10 years

13 14 15 16 17 18 2019




'--d-.d\-i\-d\d

ed as full time detective, generally assigned to days, but
ays work vary due to caseload and investigations.

0 hrs. per week as a detective, and 20 hours per week as

Sulnt Prosecutor
assigned as Court Prc
ocesses paperwork and a s arraignments for all arrests, criminal
nmons, court complaints, and hearings. Adult cases are handled in
ntham District Court , Dedham Grand Jury, and Dedham Superior
t. Juvenile cases are handled in Dedham Juvenile Court.

nds Magistrate show-cause hearings, and motor vehicle citation
hearings.

O Processes all Discovery and Motions hearing paperwork.
O In 2019, in addition to 233 complaints filed from arrests, an additional

390 non-arrest complaints were filed, for a total of 623 criminal
charges. ;



enter year two of working in our new station, much of the new
logy and equipment that we have requires additional service,

these additional costs, but with a zero percent increase we simply cannot
duce this side of the budget; if anything the expense side should increase to
absorb these additional new costs.



Walncrerse. (Continued)

one officer, to 20 officers. This would mean having to cut

ver shift.

an the required minimum patrol staffing is

cessary due to the high call and arrest volume that occurs on the

ests and nearly half (48%) of all calls for service occur on the

_ on shift needs to remain at 4 officers to insure adequate staffing
' for safety of the Town and the our officers.
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1imum 3 officers assigned to patrol. To cut from here,
ol Resource Officer position would have to be

owledged the need for this position by reimbursing the town
salary of the SRO, so this would adversely affect the Town budget
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Icrease (continued)

e budget by $85,807. Cuts will need to come from areas

The new i‘eplacement officers will spend nearly 6 months attending a
police academy .

0  While in the academy, they are unavailable to work any shifts, meaning
we will also need to fill these open shifts with a mix of overtime and
Reserve Officers. 13



% Increase

_— - ———

et et s s -

academy.

Ensure we will not have to reduce or eliminate the Detective or School
Resource Officer positions in order to cover the patrol shifts.
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ru' er Pu rchases

2015
5016

2017 1
2018 2
2019 1
2020 1
Total 17

Average 1.4 per year
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Year Vehicle Miles

ADMINISTRATIVE

VEHICLES
101 2016 Ford Explorer XLT- FY16 65043
102 2013 Ford Explorer XLT- FY13 86502

PATROL VEHICLES
N-1 2014 Ford Interceptor Utility- FY15 100459
N-2 2013 Ford Interceptor Utility-FY13 97156
N-3 2018 Ford Interceptor Utility- FY18 29046
N-4 2016 Ford Interceptor Utility- FY 16 64570
N-5 2014 Ford Interceptor Sedan -FY14 99029
N-6 2019 Ford Interceptor Utility - FY19 7681
N-7 2015 Ford Interceptor Utility - FY15 107833

N-8 2018 Ford Interceptor Utility - FY18 36489
N-9 2013 Ford Interceptor Utility-FY13 105,460
N-10 2017 Ford Interceptor Utility - FY17 32919
N-11 2010 Ford Crown Victoria- FY10 101,390
N-12 2014 Ford Interceptor Sedan-FY14 128,420
N-13 2008 Ford Crown Victoria - FY08 166,500
Detail 2011 Ford Crown Victoria - FY11 97,000
Motorcycle and
Specialty vehicles
NC-1 2014  Harley Davidson Motorcycle 11,478
NC-2 Harley Davidson Motorcycle




Cruisers

.

& Current marked cruiser fleet size: 10

O Officers take great pride in keeping them clean and in good condition

O Shout-out to Norfolk Highway for keeping them rolling and in great shape!
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INCIDENT TYPE

51 A Filed (Child Neglect/Abuse)
911 Disconnect Investigation
Accident - Train

Alarm Burglar Commercial
Alarm Burglar Residential
Animal Complaint
13Alzheimer’s Registration
Arrest

Arson

Assault - Sexual

Assault —Dangerous Weapon
Assault - Misdemeanor
Assault and Battery

Assault and Battery on Police
Assist Fire Department
Assist Ambulance

Autism Registry

B&E - Attempted

B&E - Motor VVehicle

B&E - Building

Building Check

Civil Complaint
Counterfeiting

Court Order Served

Crisis Intervention Team
Death Investigation

Disabled Motorist Assist
Disturbance

Domestic - Family Disturbance
Drug Distribution

Drug Overdose

Drug Overdose - Fatal

Drug Possession

Fireworks Complaint

Firearm Violation

Follow-up Investigation
Fraud/ldentity Theft
General Offense
General Service
Harassment
Harassment - Telephone
Harassment - Sexual
Hazardous Incident
Ilegal Dumping/Littering
Industrial Accident
Larceny

Larceny — Motor VVehicle

2018

304

165

448
620

11

2,484

2019

382

INCIDENT TYPE

Lockout - Motor VVehicle
Lockout - Residential

Malicious Destruction
MetroLec/SWAT Callout
Missing Child

Missing Person

Motor VVehicle Crash - Deer
Motor VVehicle Crash - Pedestrian
Motor VVehicle Crash - Injury
Motor VVehicle Crash - Fatal
Motor VVehicle Crash - No Injury
Motor VVehicle Stop

Motor VVehicle - Citation Issued
Motor VVehicle - Warning
Murder -Attempted

Mutual Aid

Narcan Administered

OUuUl - Liquor

OUIl - Drugs

Parking Violation

Property Damage

Property Found

Property Reported Lost
Property Recovered- Stolen
Protective Custody

Psychiatric Emergency

Rape - Force

Recreational VVehicle Offense
Repossession - Assist
Resisting Arrest

Restraining Order - Violation
Restraining Order - Served
Road Hazard

Sex Offender Registration
Search Warrant Served
Suicide Attempt

Suicide

Suspicious Activity

Threats

Town By-Law Violation
Transport

Trespass

Warrant- Alcohol/Drug Evaluation
Warrant- Psychiatric Evaluation
Weapons Violations

Well Being Check

Wires Down

TOTAL CALLS

TOTAL ARRESTS

PROTECTIVE CUSTODIES
CRIMINAL SUMMONS
CRIMINAL COMPLAINTS FILED

2018 2019
46 43
23 10
16 4
20 8

3 4
3 13
12 13
1 (@]
14 17
(@] (@]
137 123
2,514 3,415
1,116 1,330
1,268 2,085
(0] 1
77 82
1 2
22 25
o S
29 o2
29 27
23 6
5 14
21 36
15 o
10 18
1 1
5 7
o 1
2 3
o 7
24 11
170 151
1 4
- 1
1 1
2 1
596 431
11 7
o 32
117 26
18 13
S 20
13 6
1 1
104 124
150 45
11,475 13,128
142 178
15 9
208 390

431 623



		  INCIDENT TYPE                                     2018          2019                INCIDENT TYPE                                        2018              2019            

		20167

		2017

		

		

		2016

		

		

		



		51A Filed (Child Neglect/Abuse)         


       9        

8

Lockout - Motor Vehicle                      


    46         43    

911 Disconnect Investigation


  304

382

Lockout - Residential


    23         10    

Accident - Train


      0

0

Malicious Destruction 

    16           4  

Alarm Burglar Commercial           

   165

84

MetroLec/SWAT Callout


        20           8

28               20

Alarm Burglar Residential


   187

283

Missing Child


      3           4 

Animal Complaint


   405

849

Missing Person


      3         13

13Alzheimer’s Registration

       1

0

Motor Vehicle Crash - Deer


         12         13 

22               12

Arrest


   142

178

Motor Vehicle Crash - Pedestrian


      1           0

Arson


       0

0

Motor Vehicle Crash - Injury


    14         17  

Assault - Sexual


2

1

Motor Vehicle Crash - Fatal


      0           0    

Assault –Dangerous Weapon


1

4

Motor Vehicle Crash - No Injury


   137      123 

Assault - Misdemeanor                    

6

7

Motor Vehicle Stop


2,514   3,415

Assault and Battery


12

11

Motor Vehicle  - Citation Issued


1,116   1,330

Assault and Battery on Police 

4

5

Motor Vehicle - Warning


1,268   2,085  

Assist Fire Department


448

384

Murder -Attempted


      0           1 

Assist Ambulance


620

504

Mutual Aid


    77         82 

Autism Registry

2

0

Narcan Administered


      1           2   

B&E -  Attempted


0

5

OUI -  Liquor


    22         25 

B&E - Motor Vehicle


11

5

OUI - Drugs

      9           5  

B&E - Building


6

6

Parking Violation

    29         92 

Building Check


2,484

3985

Property Damage

    29         27  

Civil Complaint

      6             4

Property Found        

    23           6

Counterfeiting


0

1

Property Reported Lost                        

      5         14   

Court Order Served

62

-

Property Recovered- Stolen

    21         36 

Crisis Intervention Team


5

5

Protective Custody


    15           9    

Death Investigation


7

7

Psychiatric Emergency

    10         18

Disabled Motorist Assist

124

135

Rape - Force


      1           1    


Disturbance


97

106

Recreational Vehicle Offense


      5           7  


Domestic - Family Disturbance


22

36

Repossession - Assist


      9           1         

Drug Distribution


4

4

Resisting Arrest

      2           3   

Drug Overdose


9

2

Restraining Order - Violation


      9           7    


Drug Overdose - Fatal


1

0

Restraining Order - Served


    24         11   


Drug Possession


13

4

Road Hazard


  170       151   

Fireworks Complaint


5

10

Sex Offender Registration


      1           4    


Firearm Violation


2

1

Search Warrant Served     


Suicide Attempt                                             

         -           1

        1           1


        2           1    


Follow-up Investigation


131

147

Suicide


Fraud/Identity Theft


49

66

Suspicious Activity


  596       431

General Offense


151

276

Threats


     11          7    


General Service


2,129

1,529

Town By-Law Violation


      9         32     

Harassment


20

32

Transport


  117         26

Harassment - Telephone


3

4

Trespass


    18         13    


Harassment - Sexual


0

0

Warrant- Alcohol/Drug Evaluation

      5         20      

Hazardous Incident


102

10

Warrant- Psychiatric Evaluation

    13           6        

Illegal Dumping/Littering


3

0

Weapons Violations

      1           1        

Industrial Accident

1

0

Well Being Check                               

  104       124   

Larceny


22

31

Wires Down

  150         45   

Larceny – Motor Vehicle

       2         

       0

TOTAL CALLS                                                                      

11,3681              11,475      13,128

TOTAL ARRESTS                                             

   142              178  

PROTECTIVE  CUSTODIES                                                                 

      15                   9

CRIMINAL  SUMMONS                                              208              390

CRIMINAL COMPLAINTS  FILED                                                                  


     431              623 
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