Advisory Committee
Meeting Minutes
March 26, 2014

Room 124@Town Hall

Present were: Patrick Snead, Angela Wayne, Lisa Keating, Alfred Butters, Arthur
Frontczak, Arlie Sterling, Rick Stillman and Marian Harrington. Not present was David
Benton and Lisa Curl,

Also present were Jack Hathaway, Town Administrator; Jim Lehan, Selectman; Cyndi
Andrade, CPC Chairman and Chris Lapointe of The Public Land Trust; and Rob Garrity
and Andy Bakinowski, Energy Committee.

Pat Snead opened the meeting at 6:33 p.m.

BUDGET
Jim Lehan, Selectman and Jack Hathaway, Town Administration reviewed the budget.

Jim said we are not presenting a balanced budget at this point. We need $161,000.
Jack gave handouts of the budget to the members.

Jack said that State Aid has been increasing over the iast few years. Norfolk’s Chapter
70 is $3.3 million. This is down from the 2009 figure of $3.5 million. We have about
$26,000 more than we had last year. Jack said it is nice to get more, but $25 per
student is not going to meet our needs. Arlie asked if these figures are firm. Jack said
yes, these are joint resolutions from the House and Senate.

Jack said the Unrestricted General Aid is a little flatter. This was the Lottery Aid. Jack
said that it is frustrating that all the Lottery Aid isn't being given back to the cities and
towns. We are up $23,000 from last year. It doesnt help cover increases in
retirement or health insurance costs.

Jack mentioned the Police Career Incentive known as the Quinn Bill. This was an
incentive that reimbursed officers that had a degree. The State used to reimburse us
50%, but this fell apart at the State level in 2010. Now all of it is being funded by the
Town, with zero from the State. Pat asked if we are liable for this. Jack said
contractually, yes. Rick said anyone with a degree before 2009, is grandfathered, and
it would be hard to get rid of this. Jack said anyone hired after 2009 starts at a
different base salary.

Jack reviewed Prison Mitigation funds. This is because we have the prisons in Norfolk
and it is reimbursement from the State. This has been cut the past few years. We
weren't the only town cut - it was statewide, Subject to 9C cuts. Governor has the




ability to cut this, and we try not to spend it until it is deposited because we never
know if we are going to get it.

Pat asked about Chapter 90. Jack said it is more like grant funds, so we don't put it on
here. It went up last year. Jack took Chapter 90 out, but he will put it back in.

Town General Budget ~

Jack reviewed the revenue budget. He reviewed the local receipts and told them how
they arrived at that figure. $3 million of estimated receipts. He also mentioned the
Cherry Sheet, which includes MBTA and Norfolk County government. Other sources are
going into our reserves to help fund the budget. Jack said he still has work to do there.
One way of balancing the budget is taking $150K from Free Cash. He is concerned
about the Snow and Ice which is $500K right now. We have a deficit of $150,000.

Jack said he is not a big fan of using Free Cash to balance the budget. He has to fund
the Snow and Ice budget. Jack said they moved some of the expenses out of there.
They took equipment repairs that usually came out of Snow and Ice and moved it into
the Equipment Repair Account in the DPW budget.

Jack reviewed the recommended budget. He reviewed fixed costs, which we can't do
anything about. He said there is an enroliment increase in Tri-County. Norfolk
Agricultural School started charging $2,000 per student, so we also have a tuition bill.
We also get charged on the Cherry Sheet for agricultural, so most towns are not happy

about this.

Discretionary Costs — Norfolk School is a 4.25% increase. KP is a $358K increase for
operating costs. We are lower than Wrentham and Plainville.

Angela questioned the Reserve Fund. Jack said it is a fund that is in the Advisory
Committee’s budget. He said he uses it for an unexpected expense and cannot use it
unless the Selectmen and Advisory Committee approve it. It is usually at the end of
the year.

Art asked about the solar power and how it's helping us. Jack said we did not make
significant purchases. We didn't buy solar panels or any of that. So we didn't spend a
lot of capital. We created a new line item for facilities maintenance where we can paint
buildings, etc., for the Town. Arlie asked if it's a revenue. Jack said it is a new
expense and an expense reduction. It is $200,000 of good to the Town.

Rick and Arlie asked about building maintenance. Jack said we need the town hall
painted — or a new vinyl. Senior center needs work. Smaller maintenance projects at
the public safety building. Rick asked if in the next few years we are planning to do
something with this building. Jim said yes in 2017, 2018 we have debt that will go
away. We don't have a choice. We need to do a new building. They talked about the




old town hall and how the property is the last piece of property the Town owns in the
B-1 district.

ENERGY COMMITTEE ARTICLE DISCUSSION
Andy Bakinowski, Chair of Energy Committee and Rob Garrity, Energy member and

Selectman were present.

Andy said the stretch code was previously presented. The reason for doing this part of
the stretch code is to have a higher consistency with the building code. This is not
being enforced by many of the Building Inspectors and they feel it needs to be done.
He feels this is an opportunity for the Town and residents and that we can become

eligible for grants.

Rob explained the National Code that Massachusetts follows. It is a big change for
communities. For years it didn't change at all. In 2008, it changed so that every 3
years we have to go with the current building code. The stretch code we are operating
under now was updated in 2009. There is a base code and a stretch code that are very
similar. Under the current State administration, nothing will probably change. Base
code towns are towns that didnt adopt the stretch codes. Base code towns are at
88%, but stretch code towns are at 99%. Rob said that you will be doing the
envelope so that it’s tight and will last 60 years. He said that houses built years ago are
not built to endure years. On a newly built house, you will get rebates from NSTAR.
On a stretch code with a newly built house, you will have to do energy star efficiencies.

They questioned area towns that have the stretch code. No contiguous towns.
Medway is the closest town. Rob explained changes that could be done, and how it
works. They are having no trouble at all meeting the Herz rating. Easton, Sutton,
Medway ad Lakeville. He said the prices of houses are not small here. You only
address the stretch code for new construction. An existing house would be
grandfathered, and only the addition or renovation would need stretch code. There will
be savings with the one time life cycle of the building. Rob said there are 5 things you
have to do to become a green community. We need an energy savings plan. Angela
asked if we could lower our operating costs without adopting this. Andy and Rob both
said no. But we need a person who could devote their time to this. Stretch code,
become a green community, use the $150K, and pay for a salary for this person. The
State is looking for communities to partner with.

Pat said the bone of contention last time was the blower test. What is the bone of
contention in this version. Rob said it is the exact same stretch code as last time. Rob

said he has to show it won't hurt the building.

Rob said if we approve this, a builder can choose between base code and stretch code.

As of June 2015, you have to do stretch. Nothing crazy is going to happen. You can
drop out of the stretch code at any time. Pat said another concern was that you would




get the stretch code changes. Rob said that you get base code changes, as well. You
are on the path, but you can vote yourself out. But you can't get out of the base code.
Angela asked if you have to pay back the grant money. Rob and Andy said no.

Rick said he doesn’t know why anyone would not want something that would save them
money. The energy plan would be the last step to becoming a green community.

Rob said that last time at town meeting, they had a person from the State who did not
get a chance to talk. Someone asked for the vote and it cut off discussion. He hopes
that doesn’t happen this time.

John Weddleton, 7 Trailside Way. We get the money as a green community when we
meet the criteria. If we get the grant money and the State says we have to buy certain
hybrid cruisers at a certain spec, and we don't, do we have to give the money back.
John suggests that you read the study by Worcester Polytech with the difficulty towns
have achieving this criteria. He suggests we become informed and you research the

data.
Rob said they are trying to get a performance code, not a prescriptive code.

Rob said it is lack of competitive advantage. Stretch code will put it the same as a high
end builder.

CPC COMMITTEE
Cyndi Andrade, Chair; Chris Lapointe, Senior Project Manager for Trust for Public Lands;

Andrea Langhauser and Betsy Pyne, CPC members were all present.

Chris was spokesperson for the Jane & Paul’s property. He gave the Board a plan of
the property. They purchase the property and then convey an agricultural right that
would require the land to be farmed forever. Al asked if someone could take the land
and split it up and start a vineyard on a parcel. Chris said yes. Al said is it all or
nothing? Can different farmers use different parcels? Chris said a single farmer can
subdivide and lease certain parcels. Chris said they acquire the property. They will
get funding for the agricultural part. The interest left is the restricted farm land that
will be sold to one farmer. In the future if it’s sold, they can only sell it at the appraised
agricultural value. Chris said the criteria is the same as Ch.61A. You have to sell at
least $550 worth of products from the farm per year. There are more farmers than
farms. The State’s motivation is protecting farmiand. Pat asked what the Land Trust is.
They have been in MA since the early 80’s. They are not looking to be long term
owners. They exist to facilitate conservation deals. They negotiate with private land
owners and try to move private unprotected status to public protected status. This
parcel is $2.5 million, with around $750,000 expected from the State. Pat said $1.5
million is what will be needed by the town. Al asked about the tax status. Chris said it
is already 61A, so the tax status won't change. The town isn't losing anything.




Chris will have an answer from the Commonwealth around the 16t of April. Cyndi said
they will have to guess the max of what they feel will be the amount they will need.
Lisa asked if Jane and Paul can then give them $200K to operate the farm, Rob said
that they can buy it and then farm it. Lisa was upset that we owe for snow and ice,
and we are giving them $1.5mill? Cyndi explained that the CPC funds used for this
cannot be used to help with the budget.

Jim explained that if the community wants to retain a working farm, this is the least
expensive price we will ever get. The agreements seem complicated, but the bottom
line is we will own the rights and this land will never be able to be developed. This is

an exceptional opportunity to purchase the land.

Chris said the farmer is not allowed to build a home on the property. Only agricuitural
buildings can be built.

Andrea Langhauser said that this property has always been on any planning document
or open space plan. Betsy Pyne, Historical, said this entire property is eligible for the
National Register of Historical Places. It is one of the prettiest views in town. It is also
eligible for historical funds as well. Cyndi mentioned the Weeber property and that we
will get an easement to the property that the Town owns.

Arlie said there is state and federal funding that goes into this to make it worth
purchasing. The 70 acres — is that the totality of the original Jane and Paul’s farm?
They said no, it continues along the Cleveland/Fruit Street corner and four house lots

have been carved out.

Neither CPC or BOS have voted on this. They said that a lot of people aren't interested
in developing this. Andrea said that once Jane and Paul wanted to pursue the farm
option, it was okay with the Working Committee.

The Board then discussed the other CPC articles. Article 24 needs a figure from Cyndi.
Article 25 is the historic area on Rockwood Road from the tracks to Boardman St. A lot
of old homes that are historic are along that stretch. This has been approved by the
State as a district, and now it is up to us to do the work. Betsy said it is an Honorary
designation so it doesn't come with rules and we don't tell people what they can do
with their homes.

In other business, Pat told the members that there was a Reserve Fund Transfer
request from the Town Accountant for $8,088.00 for the Conservation Agent's salary.
This was a position that was taken from a contracted position to a 30 hour employee.
At the November special town meeting, $3,500 was approved, but it was a contracted
position at the time. We now need this transfer to pay the Town’s portion of salary




through June 30™.  Arlie felt that we should do the transfer at the end of the year in
June. He said that is how we usually handle these.

Rick Stillman moved to approve the Reserve Fund Transfer for $8,088.00. Itwas
seconded by Lisa Keating and it was so voted — 6 in favor; 1 no.

Pat suggested that we vote to mail the warrant. He said that feedback indicates that
people like the warrant mailed, and he feels it is a good idea for the annual meeting.

The Board agreed.

Al Butters moved to approve mailing the warrant. It was seconded by Angela Wayne
and it was so voted. All were in favor - 7-0.

Pat suggested we need to meet next week as we have items that we can clean up. He
told the Committee that we need to meet on Thursday, April 107 instead of
Wednesday, April 9" to accommodate the schools. KP and Norfolk Schools will come

in to review their budgets, and Jack and the Capital Committee will be present to review
capital needs. Four members can attend, three are not sure. We will check with Lisa
Curl and David Benton to be sure we have a quorum.

At 10:12 p.m., a motion was made by Arlie Sterling to adjourn the meeting. It was
seconded by Arthur Frontczak, and it was so voted. All were in favor - 7-0.

Respectfully submitted,

Marian Harrington
Administrative Assistant




Advisory Committee
Meeting Minutes
March 26, 2014

Room 124@Town Hall

Present were: Patrick Snead, Angela Wayne, Lisa Keating, Alfred Butters, Arthur
Frontczak, Arlie Sterling, Rick Stillman and Marian Harrington. Not present was David
Benton and Lisa Curl.

Also present were Jack Hathaway, Town Administrator; Jim Lehan, Selectman; Cyndi
Andrade, CPC Chairman and Chris Lapointe of The Public Land Trust; and Rob Garrity
and Andy Bakinowski, Energy Committee.

Pat Snead opened the meeting at 6:33 p.m.

BUDGET
Jim Lehan, Selectman and Jack Hathaway, Town Administration reviewed the budget.

Jim said we are not presenting a balanced budget at this point. We need $161,000.
Jack gave handouts of the budget to the members.

Jack said that State Aid has been increasing over the last few years. Norfolk’s Chapter
70 is $3.3 million. This is down from the 2009 figure of $3.5 million. We have about
$26,000 more than we had last year. Jack said it is nice to get more, but $25 per
student is not going to meet our needs. Arlie asked if these figures are firm. Jack said
yes, these are joint resolutions from the House and Senate.

Jack said the Unrestricted General Aid is a little flatter. This was the Lottery Aid. Jack
said that it is frustrating that all the Lottery Aid isn't being given back to the cities and
towns. We are up $23,000 from last year. It doesn't help cover increases in
retirement or health insurance costs.

Jack mentioned the Police Career Incentive known as the Quinn Bill. This was an
incentive that reimbursed officers that had a degree. The State used to reimburse us
50%, but this fell apart at the State level in 2010. Now all of it is being funded by the
Town, with zero from the State. Pat asked if we are liable for this. Jack said
contractually, yes. Rick said anyone with a degree before 2009, is grandfathered, and
it would be hard to get rid of this. Jack said anyone hired after 2009 starts at a
different base salary.

Jack reviewed Prison Mitigation funds. This is because we have the prisons in Norfolk
and it is reimbursement from the State. This has been cut the past few years. We
weren't the only town cut — it was statewide. Subject to 9C cuts. Governor has the



ability to cut this, and we try not to spend it until it is deposited because we never
know if we are going to get it.

Pat asked about Chapter 90. Jack said it is more like grant funds, so we don't put it on
here. It went up last year. Jack took Chapter 90 out, but he will put it back in.

Town General Budget —

Jack reviewed the revenue budget. He reviewed the local receipts and told them how
they arrived at that figure. $3 million of estimated receipts. He also mentioned the
Cherry Sheet, which includes MBTA and Norfolk County government. Other sources are
going into our reserves to help fund the budget. Jack said he still has work to do there.
One way of balancing the budget is taking $150K from Free Cash. He is concerned
about the Snow and Ice which is $500K right now. We have a deficit of $150,000.

Jack said he is not a big fan of using Free Cash to balance the budget. He has to fund
the Snow and Ice budget. Jack said they moved some of the expenses out of there,
They took equipment repairs that usually came out of Snow and Ice and moved it into
the Equipment Repair Account in the DPW budget.

Jack reviewed the recommended budget. He reviewed fixed costs, which we can't do
anything about. He said there is an enrollment increase in Tri-County. Norfolk
Agricultural School started charging $2,000 per student, so we also have a tuition bill.
We also get charged on the Cherry Sheet for agricultural, so most towns are not happy
about this.

Discretionary Costs — Norfolk School is a 4.25% increase. KP is a $358K increase for
operating costs. We are lower than Wrentham and Plainville.

Angela questioned the Reserve Fund. Jack said it is a fund that is in the Advisory
Committee’s budget. He said he uses it for an unexpected expense and cannot use it
unless the Selectmen and Advisory Committee approve it. It is usually at the end of
the year.

Art asked about the solar power and how it's helping us. Jack said we did not make
significant purchases. We didn't buy solar panels or any of that. So we didn't spend a
lot of capital. We created a new line item for facilities maintenance where we can paint
buildings, etc., for the Town. Arlie asked if it's a revenue. Jack said it is a new
expense and an expense reduction. It is $200,000 of good to the Town.,

Rick and Arlie asked about building maintenance. Jack said we need the town hall
painted — or a new vinyl. Senior center needs work. Smaller maintenance projects at
the public safety building. Rick asked if in the next few years we are planning to do
something with this building. Jim said yes in 2017, 2018 we have debt that will go
away. We don't have a choice. We need to do a new building. They talked about the




old town hall and how the property is the last piece of property the Town owns in the
B-1 district.

ENERGY COMMITTEE ARTICLE DISCUSSION
Andy Bakinowski, Chair of Energy Committee and Rob Garrity, Energy member and
Selectman were present.

Andy said the stretch code was previously presented. The reason for doing this part of
the stretch code is to have a higher consistency with the building code. This is not
being enforced by many of the Building Inspectors and they feel it needs to be done.
He feels this is an opportunity for the Town and residents and that we can become
eligible for grants.

Rob explained the National Code that Massachusetts follows. It is a big change for
communities. For years it didn't change at all. In 2008, it changed so that every 3
years we have to go with the current building code. The stretch code we are operating
under now was updated in 2009. There is a base code and a stretch code that are very
similar. Under the current State administration, nothing will probably change. Base
code towns are towns that didnt adopt the stretch codes. Base code towns are at
88%, but stretch code towns are at 99%. Rob said that you will be doing the
envelope so that it’s tight and will last 60 years. He said that houses built years ago are
not built to endure years. On a newly built house, you will get rebates from NSTAR.
On a stretch code with a newly built house, you will have to do energy star efficiencies.

They questioned area towns that have the stretch code. No contiguous towns.
Medway is the closest town. Rob explained changes that could be done, and how it
works. They are having no trouble at all meeting the Herz rating. Easton, Sutton,
Medway ad Lakeville. He said the prices of houses are not small here. You only
address the stretch code for new construction. An existing house would be
grandfathered, and only the addition or renovation would need stretch code. There will
be savings with the one time life cycle of the building. Rob said there are 5 things you
have to do to become a green community. We need an energy savings plan. Angela
asked if we could lower our operating costs without adopting this. Andy and Rob both
said no. But we need a person who could devote their time to this. Stretch code,
become a green community, use the $150K, and pay for a salary for this person. The
State is looking for communities to partner with.

Pat said the bone of contention last time was the blower test. What is the bone of
contention in this version. Rob said it is the exact same stretch code as last time. Rob
said he has to show it won't hurt the building.

Rob said if we approve this, a builder can choose between base code and stretch code.
As of June 2015, you have to do stretch. Nothing crazy is going to happen. You can
drop out of the stretch code at any time. Pat said another concern was that you would




get the stretch code changes. Rob said that you get base code changes, as well. You
are on the path, but you can vote yourself out. But you can't get out of the base code.
Angela asked if you have to pay back the grant money. Rob and Andy said no.

Rick said he doesn't know why anyone would not want something that would save them
money. The energy plan would be the last step to becoming a green community.

Rob said that last time at town meeting, they had a person from the State who did not
get a chance to talk. Someone asked for the vote and it cut off discussion. He hopes
that doesn't happen this time.

John Weddleton, 7 Trailside Way. We get the money as a green community when we
meet the criteria. If we get the grant money and the State says we have to buy certain
hybrid cruisers at a certain spec, and we don't, do we have to give the money back.
John suggests that you read the study by Worcester Polytech with the difficuity towns
have achieving this criteria. He suggests we become informed and you research the
data.

Rob said they are trying to get a performance code, not a prescriptive code.

Rob said it is lack of competitive advantage. Stretch code will put it the same as a high
end builder.

CPC COMMITTEE
Cyndi Andrade, Chair; Chris Lapointe, Senior Project Manager for Trust for Public Lands;
Andrea Langhauser and Betsy Pyne, CPC members were all present.

Chris was spokesperson for the Jane & Paul’s property. He gave the Board a plan of
the property. They purchase the property and then convey an agricultural right that
would require the land to be farmed forever. Al asked if someone could take the land
and split it up and start a vineyard on a parcel. Chris said yes. Al said is it all or
nothing? Can different farmers use different parcels? Chris said a single farmer can
subdivide and lease certain parcels. Chris said they acquire the property. They will
get funding for the agricultural part. The interest left is the restricted farm land that
will be sold to one farmer. In the future if it’s sold, they can only sell it at the appraised
agricultural value. Chris said the criteria is the same as Ch.61A. You have to sell at
least $550 worth of products from the farm per year. There are more farmers than
farms. The State's motivation is protecting farmland. Pat asked what the Land Trust is.
They have been in MA since the early 80’s. They are not looking to be long term
owners. They exist to facilitate conservation deals. They negotiate with private land
owners and try to move private unprotected status to public protected status. This
parcel is $2.5 million, with around $750,000 expected from the State. Pat said $1.5
million is what will be needed by the town. Al asked about the tax status. Chris said it
is already 61A, so the tax status won't change. The town isn't losing anything.




Chris will have an answer from the Commonwealth around the 16™ of April. Cyndi said
they will have to guess the max of what they feel will be the amount they will need.
Lisa asked if Jane and Paul can then give them $200K to operate the farm. Rob said
that they can buy it and then farm it. Lisa was upset that we owe for snow and ice,
and we are giving them $1.5mill? Cyndi explained that the CPC funds used for this
cannot be used to help with the budget.

Jim explained that if the community wants to retain a working farm, this is the least
expensive price we will ever get. The agreements seem complicated, but the bottom
line is we will own the rights and this land will never be able to be developed. Thisis -
an exceptional opportunity to purchase the land.

Chris said the farmer is not allowed to build a home on the property. Only agricultural
buildings can be built.

Andrea Langhauser said that this property has always been on any planning document
or open space plan. Betsy Pyne, Historical, said this entire property is eligible for the
National Register of Historical Places. It is one of the prettiest views in town. It is also
eligible for historical funds as well. Cyndi mentioned the Weeber property and that we
will get an easement to the property that the Town owns.

Arlie said there is state and federal funding that goes into this to make it worth
purchasing. The 70 acres — is that the totality of the original Jane and Paul’s farm?
They said no, it continues along the Cleveland/Fruit Street corner and four house lots
have been carved out.

Neither CPC or BOS have voted on this. They said that a lot of people aren't interested
in developing this. Andrea said that once Jane and Paul wanted to pursue the farm
option, it was okay with the Working Committee.

The Board then discussed the other CPC articles. Article 24 needs a figure from Cyndi.
Article 25 is the historic area on Rockwood Road from the tracks to Boardman St. A lot
of old homes that are historic are along that stretch. This has been approved by the
State as a district, and now it is up to us to do the work. Betsy said it is an Honorary
designation so it doesn’t come with rules and we don't tell people what they can do
with their homes.

In other business, Pat told the members that there was a Reserve Fund Transfer
request from the Town Accountant for $8,088.00 for the Conservation Agent’s salary.
This was a position that was taken from a contracted position to a 30 hour employee.
At the November special town meeting, $3,500 was approved, but it was a contracted
position at the time. We now need this transfer to pay the Town'’s portion of salary



through June 30",  Arlie felt that we should do the transfer at the end of the year in
June. He said that is how we usually handle these.

Rick Stillman moved to approve the Reserve Fund Transfer for $8,088.00. It was
seconded by Lisa Keating and it was so voted — 6 in favor; 1 no.

Pat suggested that we vote to mail the warrant. He said that feedback indicates that
people like the warrant mailed, and he feels it is a good idea for the annual meeting.
The Board agreed.

Al Butters moved to approve mailing the warrant. It was seconded by Angela Wayne
and it was so voted. All were in favor - 7-0.

Pat suggested we need to meet next week as we have items that we can clean up. He
told the Committee that we need to meet on Thursday, April 10™ instead of
Wednesday, April 9" to accommodate the schools. KP and Norfolk Schools will come

in to review their budgets, and Jack and the Capital Committee will be present to review
capital needs. Four members can attend, three are not sure. We will check with Lisa
Curl and David Benton to be sure we have a quorum.

At 10:12 p.m., a motion was made by Arlie Sterling to adjourn the meeting. It was
seconded by Arthur Frontczak, and it was so voted. All were in favor - 7-0.

Respectfully submitted,

Marian Harrington
Administrative Assistant




