
Advisory Committee Minutes
April 8, 2015 Meeting

Attendees: Dave Benton, Rick Stillman, Arlie Sterling, Lisa Keating and Pat Snead

Meeting called to order at approximately 6:35pm
Meeting adjourned at approximately 9: 15pm

After introductions, the committee reviewed the agenda for the evening.

The first items to review were the zoning articles on the current draft of the warrant. At the
invitation of the committee, Ray Goff, Town Planner, and Jack Hathway, Town Administrator,
presented an overview of the articles.

Mr. Goff first reviewed the article detailing the proposed zoning change in the center regarding
density and other zoning changes contained in the article. Mr. Goff presented a map detailing
the area covered by the proposed zoning by- law change. Mr. Goff indicated that one of the
primary purposes of the article was to provide an alternative for zoning for potential 40B
developments. The committee members asked questions regarding some of the significant
differences between the two and why developers might opt for this zoning versus a traditional
40B plan.

Mr. Goff then briefly reviewed the petitioner' s article regarding the proposal to allow a single
driveway for two lots as long as certain requirements were met. He indicated that he did not
see any significant issues with the proposal, but that the proposed zoning change had not been
vetted by the zoning working committee. Mr. Goff responded to various questions from
committee members. Committee members expressed some concern for public safety,
specifically fire equipment if this proposal passed.  In response to a question regarding current
requirements for driveways, Mr. Goff indicated that there generally are no prescribed
requirements for private driveways.

Mr. Goff also briefly reviewed the article to amend the zoning by- law regarding the installation
of wind and solar systems. The purpose of the article is to require the lot location to have a
primary residential or commercial use in order to allow solar or wind systems as prescribed in
the existing bylaw. Mr. Goff responded to questions from the committee members.

After the presentation, the committee members discussed the various proposals. Mr. Sterling
then made a motion to IP the article amending the solar and wind system requirements. The
motion was seconded by Mr. Snead and after further discussion, the committee voted 4- 1- 0 in
favor to IP.

Mr. Snead then made a motion to IP the petitioner' s driveway article. After being seconded by
Mr. Stillman and further discussion, the committee voted 5- 0-0 in favor to IP.



The primary reason was similar to the committee' s opposition to the zoning by- law changes last
spring as there is concern that petitioner zoning article proposals do not go through the
appropriate vetting process of the typical zoning by- law amendment process and there could
be unintended consequences or unforeseen outcomes from such " one-off' proposals.

Next, Dr. Ingrid Allardi, Superintendent of the Norfolk Elementary Schools, and Paul Cochran,
budget committee chairman of the Norfolk School Committee, gave a presentation on the
proposed budget for the elementary schools. Dr. Allardi highlighted the various budget drivers,
noting that teacher compensation comprised the majority of the budget. Dr. Allardi reviewed
expected enrollments, class sizes and other information. Dr. Allardi noted that the proposed
budget included one significant new expense item which was the elimination of tuition fees for
full-day kindergarten.

There was a significant discussion and Dr. Allardi responded to various questions from
committee members on this proposal. Dr. Allardi noted that 91 of 97 students in kindergarten
this year have opted for the full-day program. Dr. Allardi and Mr. Cochran noted that the
recommendation was to fully fund the program this year as there were some savings in other
areas of the budget that made it fiscally feasible. The cost for full day kindergarten, after
considering some offsetting savings from the elimination of the half day program (buses, etc.) is
approximately$ 250,000.

The other item of note is that the budget included the elimination of bus fees for students who
live within two miles of their school. The cost to the town for this would be approximately
40,000. However, the schools hoped to cut down on traffic around the entrances as hopefully

fewer parents will opt to drive their children to school each day.

Next, Dr. Liz Zielinski, Superintendent of King Philip Regional School District, and Paul Schaefer,
Finance Director, presented the budget for the middle school and the high school. Also in
attendance was Ann- Marie Martin, Chairwoman of the King Philip School Committee.

Dr. Zielinski went through the presentation. The proposed budget provides for a level service
budget with a couple of additional costs (3/ 5 of the cost of a math teacher, an additional
guidance counselor and an HR person due to expanding requirements and the recommendation
of an outside advisory firm who reviewed the district' s operations).

In addition, there is a higher than an expected increase in out-of-district tuitions due to the
annual cost of one new student exceeding$ 200,000. Mr. Schaefer indicated that state circuit-
breaker reimbursements will somewhat reduce this cost in future years, but funds will not be
received until the following year.

Dr. Zielinski highlighted various pieces of information in presentation including enrollment
trends, key areas of spending within each area of the district, class size information and various
initiatives to improve the quality of education at the middle school and high school. Dr Zielinski



responded to various questions from committee members. Mr. Schaefer then reviewed the
town assessment calculation based on the governor' s proposed budget and the latest minimum
local contribution amounts. Final questions on the budget followed.

Dr. Zielinski and Mr. Schaefer then responded to questions from the committee regarding the
two articles relating to amending the district agreement to move the timing of the initial budget
completion from mid-February to mid- March and the approval of additional spending from the
district' s E& D balance to complete the sewer repair and improvement project at the middle
school.

After further discussion, Mr. Snead made a motion to approve the budget timing article. It was
seconded by Mr. Stillman and approved 5- 0- 0. Mr. Snead then made a motion to approve the
middle school sewer project article. It was seconded by Mr. Stillman and approved 5-0-0.

There being no further business, Mr. Stillman motioned to adjourn, second by Mr. Snead, and
so voted 5- 0-0.



Dave Benton

From:   Dave Benton < dhbentonjr@comcast.net>

Sent:    Tuesday, April 7, 2015 7:26 PM
o;       arlie.sterling@marsoft.com'; ' Sterling3@alum.mit.edu'; ' arthur@front¢ ak.com';

jhurwitz99@gmail.com'; 'josh.dalton@bingham.com'; ' Ipk93@comcast.net'; 'psnead42
@gmail.com'; ' rstillman@walpolepd.com'

Cc:       Susan Jacobson'

Subject: Meeting materials for tomorrow night
Attachments: FY 2016 School Budget- Superintendent' s Presentation 2- 24- 15. pdf; FY16 Final

Operating Budget Summary 3- 2- 15.pdf; KP Enrollment Oct 1 2014 FINAL.pdf; FY' 2016
Town Assessment Governor' s Budget 3- 5- 15 OB.pdf; SPED OOD Tuitions Transition FY
15 - FY 16.pdf; FY16 Pupil Projections 3yr Chart.pdf; FY16 Final Operating Budget Detail
3- 2- 15.pdf

Hi Everyone,

The meeting is at 6: 30 upstairs in Room 214 tomorrow evening.

KP dropped off a flash drive with a few files for the meeting tomorrow night. I' ve attached what I think are the most
relavant and what they will most likely present. The last file is the detail budget, but I do not anticipate a detail
discussionof that. The main presentation and Q& A will probably cover the allotted time.

Jonathan previously sent everyone the Norfolk Elementary schools presentation.

Ire agenda for tomorrow is:

6: 30- Ray Goff, town planner, and Jack to review zoning articles
7: 00—Jack with a brief update on budget status
7: 30— Ingrid Allardi, Norfolk Elem Superintendent, to review the Norfolk Elementary School budget
8: 30— Liz Zielinski ( KP Superintendent) and Paul Schaefer( Finance Director) to review KP Regional School District

budget

We will move the meeting next week to Tuesday( April 14th) at 7pm—most likely downstairs in the main meeting room.

See you tomorrow evening.

Dave
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Norfolk Public Schools

Proposed Budget 2016

Overview

District Mission

The Norfolk Public Schools offers a safe, joyful

and challenging learning environment that
meets the needs of our diverse students.

Through school, family, and community
partnerships, we provide an education that

inspires life- long learners, and cultivates caring
and productive citizens of our ever-changing
world.

Budget Overview

The proposed 2016 budget is fiscally
conservative.

The funding requested would allow the district to
maintain level services. In addition, it would

allow the district to fund free universal full-day
kindergarten for all Norfolk children and
eliminate transportation fees for all families.

Budget decisions were guided by the District
mission and made with the central goal of

promoting high levels of achievement for all
students.
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Budget Process

Budget sub-committee met to review budget assumptions
Staff COLA/ salary requirements, grants, etc.)
District Leadership Team met to review the current budget
and Identify and prioritize critical areas of need
Budget sub- committee reviewed list of critical needs and
discussed potential reductions to offset the cost of funding
full-day kindergarten and eliminating bus fees
Dept. Heads and Principals met with the Superintendent
and Business Manager to review expense requests and to
reduce where possible

Budget subcommittee reviewed preliminary budget
proposal and made needed adjustments

Preliminary budget prepared for public hearing

Budget History

Total change

FY 2015      $ 10,431,447 4. 25%
FY 2014      $ 10,006, 184 4. 70%

FY 2013      $ 9, 557, 341 1. 59% 

FY 2012      $ 9, 407,341 0. 00%
FY 2011      $ 9, 407, 341 3. 07%

FY 2010      $ 9, 704,837 0. 96%

FY 2009      $ 9, 799, 314 1. 99%

Declining Federal Funds/ New
Mandates

Federal and State Entitlement grants and allocations have
significantly declined since 2009(- 332,486,-$ 29,472)

There has been an increase in unfunded state mandates that
have imposed substantial additional costs on districts

Fingerprinting/ Background Checks$ 6,000

Adoption of the new Ed. Eval. System$ 40,000

RETELL training( minimum 1 teacher/ grade)$ 17, 000
Required Professional Development( SEI, Suicide
Prevention, Crisis Prevention)  $ 50,000

2
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Impact of Declining Revenues

Elimination of classroom teaching positions

Elimination of instructional support staff

Elimination of the Elementary Foreign Language
program

Elimination of Health Education Program

Elimination of Technology staff

Reduction in funds for curriculum materials

Addition of fees for transportation and band

Reductions in library staffing

2015 Budget Restorations

Last year the town funded a 4.25% increase for the school budget

This budget increase allowed the district to restore key positions

including:

1. 4 Developmental Reading Teachers

9 Developmental Math Teachers

4Technology Integration specialist

3 library

1. 0 Physical Education Teachers

Health Education classes were partially restored and instructional
programs were strengthened with additional support services

available to students

2016 Budget Request

The proposed 2016 Budget Request is$ 10,876,598

reflecting an increase of 4. 27%. This request allows
the district to maintain level services. No new

positions are being requested.
The increase in budget request allows the district

to meet contractual obligations for salary
increases.

The increase would also allow the district to

transition to free universal full-day Kindergarten
and to eliminate fees for transportation.

3
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Benefits of Universal Full- Day
Kindergarten

The Massachusetts State Frameworks and teaming standards are written based onafull-day klndenarten model

Most communities in the area offer free hill-day kindergarten programs or are In the
process or bantbming to free NDday kindergarten

Full day andergm en has a positive impact on student achievement In the earlyeducation years

While the academic benefit tor the average student may fade by 5S grade, the
advantage for selected populations(( a students, students with special educational
needs and low Income students) may be longer lasting
Students in full-day kindergarten have access to mon individualized, small groupInstruction

A full- day kindergarten program offers significantly more opportunity for children to
develop social skits, play and Interact with peers
The tunkuwm Ina full-day kindergarten model an be delivered at a slower pace, with
less anxiety and mere oppanumty for eceve exploration of new contents
xepaong of parent satisfaction Is higher In full- day kindergarten programs

Morph, 0.,& fkyNLS( 19Pe The Effects of Full-Day Kindergarten on Student Achievementand Affect.

Full- Day Kindergarten Statistics

305 districts out of 312 In Massachusetts offer a full-day
kindergarten option

235 of those 305 districts offer universally free fulldaykindergarten( 77%)

98% of students state-wide are enrolled in full-day kindergarten
programs

In this area, Plainville and Franklin offer free full-day kindergarten
Transitioning to free full- day kindergarten is under discussion In
Medway, Millis and Foxborough
Students in full- day kindergarten programs receive 30% more
literacy instruction and 46% more math instruction than students in
half-day programs.

Inas°^+ a.•`     e àada.:ssaw&dIw;aeh,Texet, ln uaw'.   • wnew.t er.ew.

Recommended Budget

Reductions:    

1. 0 Teacher Retirement 33, 290  ,
Special Education Services 25, 000
Special Education Materials 6,445
Out of District Tuitions 155, 080
District-wide Expenses 1, 875
H. Olive Day Expenses 150

Total:      -$ 221, 840

110

4



4/ 8/ 15

Budget Additions

Teachers- step/ lane changes/ COLA    $ 223, 556

All other staff- Steps/ 2% COLA 34, 326

Required by comma)

2. 5 Kindergarten Teachers 208, 379

2. 5 Kindergarten Assistants 51, 438

Not new Positions• previously funded through tuition)

Total: 517,699

Expense Additions

Freeman- Kennedy 8, 325

Operations/ grounds/ other 18,481

Transportation 56,000

Special Education Transportation   $ 29,985

Software 24,500

Technology Maintenance 12, 000

Total: 149,291

Class Size Projections

Grade.  , i 8 o2Tei her.      Enrollment'   Average Class Size,

N5 97 19.4

135 19. 3

2 5 98 19. 6

15 116 23.2

5  - 6 126 21.3

6 6 235 22. 5

5



4/ 8/ 15

Class Size Projections 2016

l  . @'—    S,.', s reermiagn>crnronmem__     -      ".
Grade 8ofTONere Enrollment'-   Averge Gaoi Sire

M 6P11      -    129 31. 5

1 3{.- 2j 9i r. 19. 0
3 71421 135 19. 3

3 St-'1)  98+  19.6j

4 61,-4)  119 19. 8

6 6 128 3

Breakdown of Budget Allocations

Budget Increase Percentages

Contractual Staff Salary/ COCA 2. 16%

Expense Additions 0.84%

Transportation 0.46%

Full Day Kindergarten 2. 49%

Total Request:     4. 27%

6
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Not Included in the Budget Request

Needs not addressed in the 2016 Budget:
5 Physical Education Teacher 28, 839

5 Developmental Math Teacher 28, 839

4 Librarians 23,440

2. 5 world Language Teachers 144, 193

RTI Student Support 20, 000

Substitute Teachers Training 5,000

Copier Replacement 40, 000

Eliminate Band/ Music Fee 24,000

Out of District Collab. Placement      $ 55,000

Extraordinary Maintenance 30, 000

Total:       $ 399, 311

Collaboration

The proposed 2016 Budget request reflects the

fundamental needs of the district in order to

preserve and maintain the high quality education
provided by the Norfolk Public Schools

In order to be fiscally responsible, the district
continues to work collaboratively with Wrentham,
Plainville and King Philip to share resources and
offset expenses wherever possible

Examples: Sharing costs of professional development, new

teacher training, ELL services)

Questions?????

S
7
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FY2016
BUDGET

DEVELOPMENT

TIMELINE

ASSUMPTIONSNARIABLES

NOV

Budget
AssumptionsNariables

Budget
Subcommittee

Staff

Retirements,
Lane
Changes,
Leaves

DEC

Budget
Requests&
Priorities

Administrative
Team

Salaries

Steps;
COLA,
Rate
Adjustments

JAN

Preparation
of

Preliminary
Budget

Administration

Texts&

Materials

Appropriate
Levels,
ELA/
Arts
Adoption

FEB

Presentation
of

Draft

Budget
Subcommittee

Technology

Replacement
Program

needs(
HOD)

MAR

ReviewNote
Program
Fees

School
Committee

Transportation

New
3-

yr
Bid/
Contract,
Eliminate
Fee

Public
Hearing

School
Committee

Vote
to
Approve
Budget

School
Committee

Facilities
Maintenance

Re-
commissioning
systems

APR

Final
Amendments

School
Committee

Public
Presentations

Advisory
Committee

Kindergarten

Eliminate
Full-
Day
K

Fee

MAY

Approval/
Adoption

Annual
Town
Meeting

Grants

Level-
funded
or
reduced

JUN

Revisions,
if

necessary

School
Committee

Enrollment

Declining
since

FY2010

2-
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FY2016
BUDGET - 

COMPONENTS

RECOMMENDED
BUDGET

OTHER
PROPOSED
AMENDMENTS

FTE

FTE

EXISTING
STAFF

Teachers-
Steps/
Lanes/
COLA

223,
556

SALARIES

0.

5

Physical
Education

Teacher     •   $    

28,
839

All
Other
Staff-
Steps/
2.

0%

COLA

34,
326

Teacher
Retirement(
1)      

33,
290)       

0.

5

Developmental
Math
Teacher  •  -      

28,
839

224,
592

0.

4

Librarians

23,
440

REGULAR
ED

2.

5

Kindergarten
Teachers

208,
379

2.

5

Kindergarten
Aides

51,

438

2.

5

World
Language
Teachers

144,
193

H.

Olive
Day

expenses

150)    

RTI.
support

20,
000

Freeman-
Kennedy

expenses  •

8,

325

Substitute
Teachers

5,

000

5.

0

267,
992

SPECIAL
ED

Medical/
Therapeutic

services

25,
000)       

3.9

Out
of

District
Placements   _      

155,
080)

Transportation

29,
985

Instructional

6,

445)     

EXPENSES

Copier
replacement(
3/

yr)

40,
000

r

156,
540)

DISTRICT

Eliminate
Music/
Band
Fee

24,
000

District
Wide

1,

875)

Transportation

56,
000

Out
of

District(
Collab

placeholder)

55,
000

Operations-
building

maint

8,

000

Operations-
grounds/

playgrounds

5,

500

Extraordinary
Maintenance(
HOD)

30,
000

Operations-
other
expenses

4,

981

Software
Licensing&
Maintenance

24,
500

Technology
Maintenance

12,
000

109,
106

5.

0

Budget
Change(
from
FY2015)—>       $   

445,
150

4.

27% 

Subtotal,
Proposed
Amendments—>   $   

399,
311

Revised
Change(
from
FY2015)-->   $   

844,
461

8.

10%

3-



BUDGET
SUMMARY

Budget

FTE

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016.    

Variance

Overview:    

ACTUAL

ACTUAL

ACTUAL

BUDGET

Request

FY16-
FY15

FTE

FTE

FTE

FY15-
FY14

1. 

District
Administration

565,
498  $    

534,
634  $   

612,
812    $    

593,
413

599,
672  $      

6,

259

4.

0

4.

2

4.2

2. 

H.

Olive
Day

Elementary
School

2,

068,
604

2,

256,
008

2,

187,
974

2,

500,
494

2,

915,
201  $   

414,
707

26.
3

28.
3

33.
3

5.0

3. 

Freeman-
Centennial
Elementary
School

2,

985,
800

2,

879,
562

3,

046,
045

3,

289,
258

31353;
262- $     

64,
004

37.
5

38.
9

38.
9

4. 

Student
Support
Services

2,

893,
338

3,

013,
763

3,

162,
280

3,

183,
657

3,

078,
707  $   (

104,
950)  

48.
6

50.
0

50.
0

5. 

Operations
Support

894,
101

749,
527

846,
707

864,
625

929,
756  $     

65,
131

11.

0

11.

5

11.

5

TOTALS

9,

407,
341  $  

9,

433,
494  $  

9,

855,
818    $ 

10,
431,
447

10,
876,
598  $    

445,
150

127.
4

132.
9

137.
9

5.0

Amended
Budget-->  $   

10,
876,
598

4.

27%

FY2014

FY2015

FY2016

1000
DistrictBy

DESE
Function:   

ACTUAL

BUDGET

Request

Leadership

1000
District
Leadership

513,
076    $    

562,
163    $      

595.
172

1

Professional

2000
Instructional
Services

7,

316,
930

8,

038,
389

8.

468,
930

1%       

Salaries

0%      

2000

3000
Other
Student
Services

730,
381

708,
020

805,
620

4%      

3% 

2

Clerical
Salaries

Instructional

0%       

1% 

Services

4000
Operations&
Maint

747,
415

756,
875

795,
956

10%

n

3000
Other

5000
Fixed
Charges

28,
235

35,
500

35.
500

li

6%       

Student
Services

n3

Other
salaries

7%

7000
Replacement
of

Assets

26,
922

26,
000

28000

8%       ;  

9000
Programs
w/

Other
Dist. 

492,
859

302,
500

147.
420    -   

1"

4000
operations

13%

Malnt

9,

855,
818    $ 

10,

431,
447    $   

10,
876.
598

qe'"--    

4

Services

5000
Fixed

By
DESE
Expense
Type:     

es

supplies

Charges

1

Professional
Salaries       $  

6,

170,
192    $  

6,

738,
346    $    

7,

170.
631

2

Clerical
Salaries

420,
179

434,
152

443.
057

4%

Jei6
other
Expenses

Replacement
of

3

Other
salaries

1,

215,
266

1,

378,
150

1,

416,
325

78%     

Assets

4

Services

930,
186

1,

009,
494

1.

119,
920

65%

e9000
Programs

5

Supplies

539,
858

429,
445

439,
395

R9
Tuitions(
net)

w/

o:

nerolst'   

6

Other
Expenses

87,
278

139,
360

139,
850

9

Tuitions(
net)    

492,
859

302,
500

147,
420

9,

855,
818    $ 

10,
431,
447

S

10,

876,
598     -_-._   _. -.- _.__.._. _._ _. .. _.___..__  ._ _ _____._.

4.

27%

q_   



1.  

DISTRICT
ADMINISTRATION

Dr. 

Ingrid
Allardi, 

Superintendent

Overview

FY2016
Goals

The
Norfolk
Public
Schools

central
office
is

located
in

the
administrative
wing
of

the
new

Curriculum
and

Instruction

Freeman-
Kennedy
School
at

70
Boardman
Street.
This

office
houses
the
human

resources

1.

Complete
a

comprehensive
review
of

the
Art,
Music

and
Physical
Education
Programs
and
make

department,
the

school
business

office
and

the
superintendent
of
schools. 

recommendations
for
improvements

The
Superintendent
is

responsible
for
the

overall
management,
supervision
and
educational
2.

Implement
recommendations
of

the
English
Language
Arts
Review

Committee
to

strengthen
curriculum

leadership
of

the
Norfolk
Pubic
Schools.
The

Superintendent
works
with

the
administrative

and
instruction
in

this
area

leadership
team
to

provide
direction
in

matters
of
curriculum
and

instruction,
in

developing

3.

Complete
work
on
science
curriculum

documents
that
define
learning

expectations,
key
skills

and
implementing

appropriate
policy
and
in

managing
and
overseeing

the
day-
to-

day

including
technology,

critical
thinking
and
problem
solving)
and
assessments

operations
of
the
system.      

4.

Fine
tune

District
Assessment
Plans
in

ELA
and

Math,
adjust

local
benchmarks
as

needed
based
on

The
Human
Resources
Director
is
a

DESE
certified

Business
Administrator-
all

levels.
She

review
of

data

is

responsible
for

payroll
and
salary
administration,

benefits
and
records

management,  

5.

Finalize
and

begin
collecting

data
to

asses
educator

impact
on
student

leaming
using

negotiated

employee
relations,
providing

training
to

employees
on
employment
related
matters,       

District
Determined
Measures
for
all

educators

advertising
and
recruiting

for
new
positions
and

handling
retirement
matters.    

Personnel 1.

Expand
district

professional
development

offerings
to

support
teachers

and
instructional

support

The
school

Business
Office
is

staffed
by
an

Assistant
Business
Manager
who
is

DESE

personnel
in

effectively
implementing
the

recommendations
of

the
English

Language
Arts

Committee,

certified
as
a

Business
Administrator-
all

levels
and
by
a

part-
time
Business

Consultant.    

developing
a

long-
range

professional
development

plan

Under
the

direction
of

the
Superintendent,
the

business
office
manages

the
daily
financial

2.

Continue
to

implement
and
strengthen
grade-

level,
building-
level

and
districtwide
data-
teams

operations
of

the
district,
the
development

and
oversight
of

the
annual

budget
and

the

to

monitor
and

improve
student

achievement

year-
end

financial
reports.

The
business

office
reports
regularly
to
the

Superintendent

Facilities

and
school
committee
on

the
financial

status
of

the
district.     

1.

Continue
to

Implement
the
technology

replacement
plan,
updating

the
computer

lab
at
H.

Olive
Day

2.

Re-
commission
systems
at
the
H.

Olive
Day
School
to

improve
efficiency

The
2015-
2016

proposed
budget
is

designed
to

support
the

following
District

vision:     

3.

Continue
with
replacement
of

fire
alarm
units
at

the
H.

Olive
Day

School
to

better
communicate

The
Norfolk
Public
Schools

offers
a

safe,
joyful

and
challenging

learning
environment

with
the
new

fire
alarm
panel

that
meets

the
needs
of
our

diverse
students.

Through
school,

family,
and
community

Policy

partnerships,
we
provide
an
education

that
inspires
life-
long
learners
and
cultivates

1.

Continue
to
review,
update
and
revise

School
Committee
Policies
to

maintain
currency
with
new

caring
and
productive
citizens
of
our
ever-
changing
world.      

legal
requirements

and
guidelines

Budget

FTE

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016

Variance

Salaries&
Expenses:     

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Request

FY16-
FY15

FTE

FTE

FTE

FY16-
FY15

School
Committee

3,

011

4,

667

3,

196

3,

426

5,

550

4.

650

900)

Superintendent

186,
804

188,
691

184,
466

216,
141

214,
059

221,
768

7,

709

2.

0

2.

0

2.

0

0.0

Business
Office

104,
728

102,
798

94,
263

100,
784

117,
767

117,
083

684)

1.

0

1.

2

1.

2

0.0

Human
Resources

76,
329

77,
016

76,
672

73,
101

82,
537

83.
371

834

1.

0

1.

0

1.

0

0.0

Legal
Services

52,
361

63,
716

31,

800

20,
332

34,
500

34.
500

Professional
Development

1,

798

62,
032

45,
735

36,
872

63,
500

62.
800

700)

Curriculum
Adoption

24,
733

74,
739

40,
000

40,
000

Contractual(
Ins/
Buybacks)

43,
266

48,
828

21,

943

28,
235

35,
500

35.

500

Food
Service
Subsidy

17,
750

51,

826

59,
182

Totals

468,
297

565,
498

534,
634

612,
812

593,
413

599,
672

6,

259

4.

0

4.

2

4.

2

0.0

1.

05%

5-



2.  

H. 

OLIVE
DAY
ELEMENTARY

SCHOOL (
PreK-
Grade
2)

Linda
Balfour, 
Principal

Overview

FY2016
Goals

The
H.

Olive
Day
School
houses

Norfolk'
s

pre-
kindergarten
to

grade
two

children. 
There
are

The
following

goals
for
the
2015-

2016
are
aligned
with
the
Strategic
Objectives
of

the
Norfolk
Public
Schools

currently
396

students
enrolled
for
the
2014-
2015

school
year. 

HOD
first

opened
our

doors

Strategic
Plan
as
well
as
the
H.

Olive
Day
School
Improvement
Plan:

to
welcome
students
on

January
10,

1994,
so
we
are
celebrating
our

21st
year
in

our
school.

1. 

To
provide

teachers
and
educational
support
personnel
professional

development
and
support
in
the

areas
of

English

The
Curriculum

Committees
have

continued
to

work
diligently
to

align
the

content
areas
to
the

Language
Arts(
ELA)
instruction
for

grades
pre-

kindergarten
through
two.
Emphasis

will
be

placed
on

the
implementation

Massachusetts
Curriculum
Frameworks
that
incorporate
the
Common
Core
Curriculum
Standards.       

of
any
new
programs,
materials
and/
or
strategies

recommended
by
the
ELA
Committee

and
approved
by
the

These
Standards

provide
a

consistent
and
clear
understanding
of
what

students
are
expected
to

Superintendent
and

School
Committee.

know
at
each
grade

level.
They

are
designed
to
be

rigorous
and
relevant
to
the
real
world.

The

2. 

To
continue
to

support
teachers

and
educational
support
personnel
as
vibrant
members
of
a

high
performing

Standards
reflect
the

knowledge
and
skills

that
our
students
need
to

acquire
for

success
in

learning
community
by

creating
a

dynamic
process
to

provide
professional

development
opportunities
to

promote

college
and
careers. 

The
English

Language
Arts
Committee
is

in

the
process
of
reviewing

the

educator
excellence,

develop
teacher
leaders

and
enhance
the

overall
efficacy
and
efficiency
of

teaching
and

teaming

ELA
curriculum
and

teaching
practices.
The
Social
Studies
Committee
is

completing
the

writing

at
HOD.
We
will
expand
the

offerings
of
our
school

based
professional

development,
the
HOD
Academy.

of
units
of
study
and
creating
assessments.

Additional
books

will
be

purchased
to

enhance
the

3. 

To
continue
the
work
of
the

Curriculum
Committees
in

order
to

ensure
the

alignment
of
our
curriculum
with

the

Social
Studies
Curriculum
at
each
grade
level.
The
Math
Committee
is

creating
a

curriculum

Massachusetts
Curriculum
Frameworks

and
the

Common
Core

Standards.
The
English
Language
Arts

document.
The

expanded
use
of
online
resources

for
teaching

math
and
math

fact
fluency

are

ELA).

Math
and

Social
Studies
Committees

will
create
rigorous
and
coherent

curriculum
documents

areas
of

focus. 
The
Science
Committee
is

supporting
the

adoption
of

new
FOSS

materials.      

and
units
of
study.
The

newly
developed

assessment
plans

for
ELA
and

Math
will
be
implemented
during

Students
at

the
H.

Olive
Day
School
have
benefitted
from
technologythe

2015-

2018
school
year.

few
school

throughgrade
purchases
during
the

past

4. 

To
continue
to
enrich,

expand
and
update

the
school
and
classroom

libraries
in
order
to

provide
a

richer
selection

years. 
All
of
our

kindergarten

second

classrooms,
two
of
the

preschool

of
books
of
all
genres
at
all
reading

levels
to

meet
the

needs
of
our
students.

classrooms,
the
art
room,
the
music
room,
the
development

math
room
and
the
library

are

5. 

To
improve
our
ability
to

meet
the

educational
needs
of
all
students,
especially
our
at-

risk
students
in

the
areas
of

equipped
with
a

SMARTBoard. 
Our

continuing
goal
is

to
acquire

additional
technology

resources,       

reading
and
math.

This
will

include
the

enhancement
of
research-

based
materials
available
to
the

especially[
Pads,

and
replacements
for
laptops

and
computers
that
are
no

longer
working
and/
or

developmental
reading
and
math

teachers
as
well
as
the

classroom
teachers.

outdated.  

6. 

To
continue
to

expand
our

Response
to

Intervention'
u

ti

Tiered
System
of

Support
program
in

order
to
meet
the

behavioral
and
sociaUemotional
needs
of
all
students.

Our
new
playground
that

opened
last

year
meets
the
needs
of
all
of
our
students
as
well
as
the

7. 

To
equip

HOD
with

technology
hardware

and
resources
such
as

iPads,
SMIART9oards,
laptops,

computers
and

current
standards

for
playground
safety
and
accessibility.

With
the

completion
of

the
playing

curriculum
support
programs
that

are
necessary
in

order
to
hilly

implement
our

curriculum,
differentiate

field
and
the

sidewalk/
walking

track,
we
now

have
a

very
child

friendly
and
comprehensive

instruction
for

our
students
and
prepare
them
with

21st
century
skills.

playing
area

for
our
students. 

8. 

To
support

teachers
so

that
they
can
successfully

integrate
technology
Into
all
curriculum
areas
in

order
to

entrance

student
achievement
in

content
areas
and

increase
student
skills
and

fluency
using

technology.

Budget

FTE

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016

Variance

Salaries&
Expenses:       

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Request

FY16-
FY15

FTE

FTE

FTE

FY16-
FY15

Building
Leadership

188,
123

266,
968

262,
807

269,
926

280,
280

286.
624

6,

344

3.

8

3.

8

3.

8

0.0

Teachers

1,

429,
042

1,

244,
997

1,

236,
464

1,

286,
427

1,

540,
778

1.

860.
023

319,
245

17.
9

21.

2

23.
7

2.5

Aides

11,

392

15,
410

36,
904

10,
084

61,

726

51,

642

2.

0

0.

5

3.

0

2.5

Substitutes

61,
281

39,
862

65,
473

52,
085

78,
500

78.
500

Library

27,
838

27,
563

28,
107

33,
405

42,
746

43.
692

946

0.

6

0.

8

0.

8

0.0

Professional
Development

27,
481

28,
293

25,
811

28.
926

44,
600

44.
600

Textbooks

3,

120

10,
500

19,
200

8,

700

Instructional
Materials/
Equip

55,
622

88,
722

57,
593

69,
561

48,
100

50,
200

2,

100

Technology

84,
531

69,
224

77,
734

56,
113

67,
700

56.
200       (

11,

500)

Guidance

80,
095

67,
409

70,
584

73,
844

79,
556

92.

956

3,

400

1.

0

1.

0

1.

0

0.0

Nursing/
Health

39,
760

40,
566

40,
984

39,
911

45,
150

50,

980

5,

830

1.

0

1.

0

1.

0

0.0

Pupil
Transportation

172,
162

195,
000

207,
500

210,
830

212,
500

240.
500

28,
000

Lunchroom
Monitors

12,
000

12.

000

Replacement
of

Equipment

167,
541

26,
922

28,
000

28,
000

Totals

2,

177,
327

2,

068,
604

2,

256,
008

2,

187,
974

2,

500,
494

2,

915,
201

414,
707

26.
3

28.
3

33.
3

5.0

16.
59%

6-
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3.  

FREEMAN-
KENNEDY
ELEMENTARY
SCHOOL (
Grade
3-

6)

Lisa
Altham-
Hickey, 
Principal

Overview

FY2016
Goals

The
Freeman-
Kennedy
School
houses

students
In

grades
3-

6. 

There
are
currently

1. 

The
Cuniculum
Committees(
ELA,
Math,
Science,

and
Social
Studies)

comprised
of

representatives

498
students
enrolled
for
the
2014-
2015

school
year

from
each
grade

level
will
continue
to

ensure
the

alignment
of
the

curriculum
with

the
Common
Core

Standards
and
will

develop
and
refine
common
assessments
at
each
grade

level.

The
Math
Curriculum
Committee
has
defined

math
fluency
benchmarks

and

designed
fluency

assessments
to

be
administered
to

students
in

grades
3-

5

three

times
a

year.
Baseline
data

will
be

collected
throughout
the
year
in

order
to

measure
and
adjust

fluency
benchmarks

accordingly.
Reflex
Math,
an
online
math

2. 

The
Freeman-

Kennedy
School

will
continue
to
implement
data
teams
at
each
grade

level
to

improve

fact
fluency

program,
was

purchased
in

order
to

increase
student
automaticity.   

and
ensure

the
quality

Instruction
for
all
students.

Classroom
teachers

received
professional

development
on

how
to

use
Reflex
Math.

We
have

received
positive

feedback
from

parents
and
students
about

this
program.

The
new
science

curriculum(
FOSS)
has
been

successfully
implemented
in

grades

3. 

The
Freeman-
Kennedy
School

staff
will

implement
DDM(
District
Determined
Measures)
in
all

3-

6. 

At
the
beginning
of

the
school
year,

teachers
received
professional

development

content
areas. 

DDM'
s

will
provide
staff
with
an
opportunity
to

measure
growth
overtime

through

on
the

scope
and
sequence
of

the
curriculum,

which
included
hands-
on

training

a

variety
of
assessments. 

Teachers
will

have
the

opportunity
to

have
rich

discussions
about
student

using
the

new
Foss
kits.

Ongoing
professional

development
In

the
content
area
of

achievement,
which
will

lead
teachers
to
new
opportunities
in

teaching
and

teaming
for
all
students.

science
will
occur

throughout
the
school

year.

ELA
Committee

rolled
out

the
district
literacy

assessment
plan
for

grades
3-6

in

reading
and
writing. 

Baseline
data

will
be

collected
throughout
the
year
in

order
to

4. 

The
Freeman-
Kennedy
School

will
continue
to

enhance
their
technology

skills
through
the

guidance

measure
and
adjust

benchmarks. 
Teachers
In

grades
5

and
6

continue
to

Implement
the

of
the
Technology
Integration
Specialist
This

will
Include

professional
development

opportunities

ANSWER
Key'

which
provides
a

systematic
framework
for

students
to

answer
extended

using
the
flipped

classroom
model
and

face
to
face)
In

Google,
Google

classroom,
Google-
Drive,

response
questions. 
We
have

seen
an

increase
in

scores
over
the
past
two

years.       

online
plan

books,
grading
resources,
and
to

enrich
curriculum
unit

design.

The
Freeman-
Kennedy

staff
continues
to

leam
and

promote
higher-
level
thinking

skills

through
the
use
of

Bloom'
s

Taxonomy. 
This

year
teachers
will
evaluate
and
analyze

their
own
test

questions
on
assessments
to

see
where

their
questions
rank
in

the

Bloom'
s

Taxonomy
dimensions.

Budget

FTE

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016

Variance

Salaries
8

Expenses:   

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Request

FY16-
FY15

FTE

FTE

FTE

FY16-
FY15

Building
Leadership

225,
354

255,
805

261,
075

270,
121

271,
725

279,
159

7,

434

3.

8

3.

8

3.

8

0.0

Teachers

2,

289,
022

2,

111,
150

2,

085,
852

2,

174,
359

2,

379,
635

2.

386.
431

6,

796

30.
5

31.
8

31.

8

0.0

Aides

0.

0

0.

0

0.

0

0.0

Substitutes

56,
736

56,
282

46,
237

44,
833

88,
500

88,
500

Library

48,
346

57,
012

59,
205

64,
073

71,

586

76,
095

4,

509

1.

2

1.

3

1.

3

0.0

Professional
Development

36,
347

36,
321

33,
073

34,
547

47,
500

47,
500

Textbooks

18,
026

30,
721

27,
212

28,
016

4,

550

3.

100

1,

450)

Instructional
Materials/
Equip

49,
736

133,
196

41,

300

82,
092

69,
900

74,
000

4,

100

Tutoring

2,

833

4,

590

1,

200

1,

500

5,

000

3,

500

Technology

11,

445

8,

191

15,
492

30,
402

10,
700

10,
700

Guidance

112,
418

55,
546

59,
503

65,
072

75,
292

80,
622

5,

330

1.

0

1.

0

1.

0

0.0

Nursing/
Health

41,

307

41,

986

41,

913

41,

090

42,
870

48.
655

5,

785

1.

0

1.

0

1.

0

0.0

Pupil
Transportation

172,
162

195,
000

207,
500

210,
830

212,
500

240.
500

28,
000

Lunchroom
Monitors

12,
000

12,
000

OtherStudentActivities

610

1,

000

1,

000

Totals

3,

063,
732

2,

985,
800

2,

879,
562

3,

046,
045

3,

289,
258

3,

353,
262

64,
004

37.
5

38.
9

38.
9

0.0

1.

95%

7-
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4. 

STUDENT
SUPPORT
SERVICES (
PreK-
Grade
6)       •

Dr.

Anna
Eberwein-
Tupper,
Director

Overview

FY2016
Goals

Student
support
services

include
Special
Education,

which
Is

made
up
of
academic
support.    

To
develop/

strengthen
programs
to

continue
to

comprehensively
meet
the

needs
of
our

learning
community

social/
emotional
support,

behavioral
support,
and
related
services
such
as
speech&

language.

occupational
and
physical

therapy
services.
These

services
include

mandatory
Special
Education

1. 

Develop
an
evaluation

tool
in

order
to

provide
academic
aides
with

feedback
for

growth
and

development.

services
to

students
from

ages
three
through
their

completion
of
sixth
grade.

Special
Education

services

also
include
referral
and
evaluation
services,
eligibility

determination.
the
development
of
specifically

2. 

Review
practices

for
selecting

typically
developing

peers
for
integrated

preschool
classroom.

designed
educational

instruction
and/
or
related
services
that
enable
the
child
to

amen-
the
general

curriculum
in

compliance
with
state
and

federal
disability
law
and

regulations(
ADA

American
Disability

3. 

Expand
Social/

Emotional
programming
at
the
H.

Olive
Day

School.
Continue
to
grow
and

develop

Act,
and

IDEA.
Individuals
with

Disability
Education
Act,

Revision
2004).

Funding
Includes
a

wide
array

Sociat/
Emotional

programming
at

the

Freeman-
Kennedy
School.

of
services

designed
to

maximize
the
Inclusion
of

diverse
learners
and
students
with

disabilities
within

the
educational
mainstream. 

4. 

Continue
Professional
Development
for

teachers
and

teachers'
aides,
regarding
eligibility
status
for

The
Norfolk
Public
Schools
Special
Education
DepaMlents
also
runs
multiple
specialized
programs.

Special
Education
Services,
data

collection
and
progress
monitoring.

Housed
at

the
H.

Olive
Day
School
Is

a

Preschool
program
In

16
fourth

year
of

implementation.
This

initiative
has

increased
preschool
options
and
provides
early

intervention
services
for

students
starting

5. 

Train
staff
in

conducting
an
assistive

technology
evaluation
and

initiate
an
assistive

technology
committee

at

the
age
of
three

years.
Our

prescool
options

include
a

three
day

program
for
3

year
olds.
a

four
day

to
accept
referrals,

internally
conduct

evaluations,
and

issue
AT
devices
for

special
education
students.

program
for4

year
ants,
a

four
half
day

program
and
a

five
day/
half
day
program
for
3

and
4

year
ours,    

a

transitional
kindergarten

classroom,
and
a

substantially
separate
preschool
classroom
for

students

6. 

Encourage
discussion

around
program
review
of
an

four
districts
in

order
to

align
continuum
of
services.

with
a

higher
level
of

developmental
delays.
Two

specialized
resource
rooms,
one
at

the
preschool

level
and
one
for

grades
K-

2,

offer
support
for

students
on
the

autistic
spectrum
and

for
students

7. 

Implement
a

specially
designed

written
language

curriculum
for

students
with
written

language

with
behavioral,

social,
and
emotional
needs.

General
programming
for

Studenh
on
the
autistic
spectrum

challenges
In

grades
K-6.

Is
overseen
bye
Board
Certified
Behavior
Analyst/
Moderate
Special
Education

Teacher.
This

resource

hat
allowed
the
district
to

increase
programming
options
for

students
on

the
autism
spectrum.   

8. 

Continue
to

support
the
RTI

academic
process
and
refine
a

tiered
intervention

system
for
behavioral

Housed
within
in

the
Freeman
Kennedy

Sdgol
for

students
In

grades
3.
6

are
three
specific
programs.

supports.   

The
BEST

program
services
students
who
am
on

the
autism
spectrum
and

those
with

intellectual

disabilities.
In

its

third
year
of

implementation
is
the

SEALS
program,

which
provides

services
to

in-

district

9. 

Review
research
on

best
practice

for
special
education
students
with

language-
based
learning

students
diagnosed

with
social.
emotional,
and

behavioral
disabilities.
The
Language-
Based

program

disabilities
in

math. 

Review
remedial
practices
and
qualification
criterion

for
those

students
who

have

has
two

classrooms,
grades
3/

4

and
grades
5/

6.

It

has
existed
at

the
Freeman-
Kennedy
School
for

math
disabilities.

five
years.

This
program
is

desgrred
to

providespecially
designed
insbucaon
like
Orton-
Gillingham.

Wilson
Reading
System
and

Protect
READ,
for

students
diagnosed

with
language-
based
learning

10.

Through
a

consultant
model,
provide
music

therapy
to
the

preschool
program
in

order
to

facilitate

disabilities
or

for
those

students
who
require

language-
based
teaming
strategies
In

aider
to
access
the

prereading
skills,
communication,
social,
and
fine/
gross
motor
IEP

objectives.

curriculum.
The
District
has
Implemented
a

learn
of
regular
educators
and
special
educators
In

order
to

address
more
significant
social/
emotional
school
community
needs.

This
Team

meets
once
or
Nee
a

month
and
problem

solves
and
plans

for
mom
erMflcam
student
needs.

Budget

FTE

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016

Variance

Salaries
es

Expenses:   

ACTUAL

ACTUAL

ACTUAL

ACTUAI

BUDGET

Request

FY16•
FY15

FTE

FTE

f

FY113•
FY15

Leadership

169,
009

171,
399.    

203,
910

210.
681

217,
029

219,
133

2,

104

3.

0

2.

8

2.

8

0.0

Specialists

851,
689

808,
793

1,

003.
397

1,

083,
761

1,

184,
421

1,

227,
940

43,
519

14.
0

15.
2

15.
2

0.0

Aides

486,
758

546,
113

555,
704

558,
340

607,
378

595,
090      (

12,

288)     

26.
3

26.
5

26.
5

0.0

Substitutes

72.
265

33,
888

67,
881

59,
186

30,
500

30,

500

Medical
Therapeutic

540,
069

408.
298

385,
711

413,
948

458,
971

448,
620      (

10,
351)      

4.

2

4.

3

4.

3

0.0

Summer
Prek/
Camp

62,
256

38,
651

35,
539

48,
593

62,
320

52,
275      (

10,
045)

Professional
Development

992

1,

320

1,

067

2,

569

5,

000

5,

000

Textbooks

2,

500

2,

500

Instructional
Materials/
Equip

14,
180

23,
314

19,
779

26.
870

25.
500

26,
000

500

Technology

87

11,

421

4,
385

470

8,

500

11,

500

3.

000

Psychology

77,
940

99,
736

86.
045

97,
275

109,
038

117.
744

3.

706

1.

1

1.

2

1.

2

0.0

Out
of

District
Tuition

594.
116

604,
462

636,
793

492,
859

497,
500

366,
220     (

131,
280)    

less:
Circuit
Breaker     (

128,
821)     (

45,
779)    (

166,
895)  

195,
000)

218.
800)     (

23.
800)

ARRA/
Stimulus     (

119,
033)  

SpEd
Transportation

117,
045

191,
722

180,
447

167,
928

170,
000

199,
985

29,
985

Totals

2,

738,
552

2,

893,
338

3,

013,
763

3.

162,
280

3.

183,
657

3,

078,
707     (

104,
950)     

48.
6

50.
0

50.
0

0.0

3.30%

8-
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5.  

OPERATIONS
SUPPORT

Toby
Lyons, 
Facilities

Maintenance

Michael
Yang, 
Director
of

Technology

Overview

FY2016
Goals

FACILITIESFACILITIES The
department

consists
of
six
and
a

one-
half
FTE

custodians,
a

one-
half
FTE

maintenance

1. 

To
maintain
a

clean,
safe,
secure,
efficient,
and
comfortable

learning
environment
for

students,

custodian,
and

the
supervisor
of

buildings,
a

total
of
seven
and
one-

half
employees. 
Its

staff,
and
visitors
while

functioning
within
the

defined
operations
support

budget.

primary
responsibility
is

the
operation
and
maintenance
of

the
district'
s

two
elementary
schools.    

2. 

To
continue

the
operational

transition
to
the
new
elementary
school

building.

TECHNOLOGY

TECHNOLOGY

The
Norfolk
Public
Schools
Technology
Department

supports
all

technology
related
needs

1.

To
institute
a

reasonable
replacement
cycle

for
technology

equipment.

for
the

District
Office
staff,
the
H

Olive
Day
School

and
the

Freeman-
Kennedy
School.

This
includes

maintaining
approximately
200

esktcps,
300
laptops,
250
iPads,
50

SMART

Boards,
7

servers,
a

firewall,
and
all
other
networking

equipment
and
software

for
our

nearly
1,

000
students
and

150
faculty

and
support
personnel.  

2.

To
maintain
all

technology
equipment
to

ensure
it

is

in

working
order.

Technology
is

playing
an
ever-

increasing
role
in

the
day-
to-

day
activities
of

the
teachers

and
students. 
This
includes

our
student

information
system,

iPass,
assessment
software, 

3.

To
provide

technology
integration

support
for

classrooms.

Acuity
and

Scholastic,
and
reading
and
math
programs,

Lexie
and

Go
Math. 

The
district

isalsoinvesting
in

a

web-
based
teacher

evaluation
system,

Baseline
Edge,

which
will
give

school
administrators
the

ability
to

observe
instructions

and
write
up
evaluations
on

demand.      

4.

To
properly

implement
technology

and
network
and

data
security
for
the

school
district.  •

The
Technology
Department

also
provides
regular
professional

development
opportunities

for
teachers

and
staff,
submits
required

State
reports
accurately,
uses
student
performance

5.

To
provide

technology
professional

development
opportunities

for
teachers

and
staff.

data
to

help
guide

teachers
and
administrators,
and
working
with
curriculum

directors
In

developing
and

integrating
technology

cuniculum
into
the

classrooms. 
This
is
all
accomplished

with
a

primary
focus
on

improving
student
learning,

while
being

cognizant
of

budget

6.

To
serve
as
a

model
of

technology
leadership

and
a

driving
force
for
incorporating

constraints,
and

keeping
a

pulse
on

the
ever
changing
world
of

instructional
technology.     

new
technologies
to

enhance
the

quality
of
curriculum
and

instruction.

Budget

Fit

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Variance

FY2014

FY2015

FY2016

Variance

Salaries&
Expenses:     

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Request

FY16-
FY15

FTE

FTE

FTE

FY16-
FY15

Facilities

62,
017

62,
178

60,

865

61,

123

63,
396

65,

177

1,

781

1.

0

1.

0

1.

0

0.0

Custodians

278,
321

282,
686

275,
151

294,
149

310,
208

315,
976

5,

768

6.

5

7.

0

7.

0

0.0

Heating

126,
501

43,
628

90,

362

117,
714

117,
500

117.
500

Utilities

201,
006

198,
731

38,
950

38,
597

40,
750

42.
750

2,

000

Maintenance

42,
727

50,
117

38,
380

76,
618

52,
475

65.
975

13,
500

Extraordinary
Maintenance

10,
791

District
Technology

83,
639

84,
994

92,

169

99,
292

107,
750

133,
800

26,
050

0.

5

0.

5

0.

5

0.0

Networking&
Telecom

8,

237

4,

129

3,

188

3,

188

9,

500

10.

500

1,

000

Technology
Maintenance

146,
195

167,
638

150,
462

156,
026

163,
046

178,
078

15,
032

3.

0

3.

0

3.

0

0.0

Totals

959,
434

894,
101

749,
527

846,
707

864,
625

929.
756

65,
131

11.

0

11.

5

11.

5

0.0

7.

53%

9-



IIII

A

rIV

fi     "-

1

i.    

S     -    

F

As+
kh  , .

ENROLLMENT
Actual
Pupil
Enrollment(
October
1st)      

P". -   
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Grade

FY05

FY06

FY07

FY08

FY09

FY10

FY11

FY12

FY13

FY14

FY15

FY16

FY17

FY18

Tbt3
i4i1t'
Citlsus„ +  ,.-;

s,

r,   

e

iY

vv._   %...

r:
91     -;:     .

i '":> .,

t

k

d-

u.      

moo. .       

x       .

4; 

v.

Vit

r

S-:a,       ' 

3

PreK

61 '

61

63

55

47

56

57

57

58

56

66

65

65

65

K

155

148

145

162

140

123

121

105

92

135

96

129

102

105

1

180

139

146

145

166

141

124

115

118

89

136

115

135

115

2

141

176

134

148

143

163

134

122

111

115

99

136

115

135

Subtotal,
HOD

537

524

488

510

496

483

436

399

379

395

397

445

417

420

3

149

136

170

132

145

144

162

130

120

111

121

100

136

115

4

152

151

130

166

131

150

136

161

138

122

115

121

100

136

5

153

148

152

127

166

136

149

135

161

136

126

115

121

100

6

149

150

148

148

121

163

135

150

136

161

136

126

115

121

Subtotal,
FK

603

585  -       

600

573

563

593

582

576

555

530

498

462

472

472

Total

1,

140

1,

109

1,

088

1,

083

1,

059

1,

076

1,

018

975

934

925

895

907

889

892

Change

44

31

21

5

24

17

58

43

84

50

39

18

18

3

1,

200

Norfolk
K-

6

Students
Attending
Other.
Schools

1,

000 -  

115

91

80

69

800

Other
Schools
include:

Collaboratives

600

Charter
Schools

Private
Schools

400

Home
School

200
0

FY05

FY06

FY07

FY08

FY09

FY10

FY11

FY12

FY13

FY14

FY15

FY16

FY17

FY18
10
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King Philip Regional School District
Adopted Budget

FY 2016

Providing A Meaningful Education for All

Dr. Elizabeth Zielinski, Superintendent

Budget Transparency and
Communication

All budget documents will be posted on the District Website

Budget and Finance Subcommittee meetings are held on a regular
basis

In 2014, the Subcommittee added seven additional meetings and
invited the three member towns to attend to review and provide
comment.

Continuing the process for the FY 2016 budget, meetings were held
and feedback was provided by the member towns relative to:

what budget information they wanted

the budget format

the amount of a potential assessment increase given their current
understanding of their fiscal outlook

1
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King Philip Middle School
Projected October 1 Enrollment
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KPMS Current Class Section Status

of Total Class Sections w/ 25 or more Students

DEPARTMENT FY FY FY FY FY FY FY FY
80 09 10 11 12 13 14 15

ENGLISH 15. 6 26.8 57 46 33 27 9 32 ( u)

FLE 15 25 79 71 39 29 8o 57 ( 8)
HISTORY 28.6 83.3 83 76 83 6o 90 65( 2o)
MATH 8. 1 20 39 64 6o a 30 38 ( 12)

SCIENCE 12. 5 59.4 70 87 54 44 61 65 ( 20)

Number of actual sections that the percentage encompasses is in parentheses.
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KPMS Department Line Item Summary

Other( Contracts,

Program Textbooks Supplies PD Tech Transportation,       Total

Etc.)

English 11, 689   $  3,000   - 840  $      - 15,529

Foreign

Language 3, 000   -       25 3, 025

Guidance 9, 746   - 6, 189 15,935

Health Office 2, 550   -
2, 550

History 5, 692 1, 000 6, 692

Library Media 4,750 1, 000   - 4,000 9, 750

Math 8, 400 5, 000 2, 000 3, 750 19, 150

Other( Contracts,

Program Textbooks Supplies PD Tech Transportation,       Total

Et

Physical

Education 250 3, 000 2, 407 5, 657

Science 32,400 9,000 2, 000 43, 400

Special

Education 1,267 3, 000 4, 500 12, 138 2, 406 23, 311

Unified Arts- Art 6,415 6, 415

Unified Arts-

Music 4,490 3, 720 312 16,616 25, 138

Unified Arts-

STEM 11, 599 9, 350 20,949

Unified Arts-

Tech 4, 969 15,485 20,454

TOTAL FOR ALL

DEPARTMENTS   .

FY 16 request    $ 63, 246 $ 71,692   $  7, 500 $ 41,900 $ 33,618     $  217,955

FY 15 request was$ 186,811 which is a difference of 16. 7% or$ 31, 144
6
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King Philip High School

October Enrollment Trends
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KPHS CURRENT CLASS SECTION STATUS

of Total Class Sections w/ 25 or More Students
FY10 FY11 FY12 FY13 FY14 FY15

English 80% 85% 66%    73%( 59)    26%( 16)       20%( 12)

FL 41% 61% 44%    60%( 46)    60%( 25)       44%( 19)

History 60% 72% 64%    83%( 77)    84%( 46)       71%(40)

Math 35% 35% 43%    38%( 25)    45%( 25)       42%( 25)

Science 62% 86% 60%    92%( 97)    10%( 5) 25%( 17)

Fine Arts 100%( 12)      34%( 9)

Business 40%( 12)       43%( 10)

PE/ Health 63%( 22)       57%( 24)
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KPHS Department Line Item Summary

Department Textbooks Supplies PD Technology Other Program Total

English 5,412  $ 13, 148  $   450  $   3, 696  $   -    $    22,706

Fine/ Perf Arts 1,842 3,499 600 1, 950 65,295 73, 185

Foreign Language   .   1,858 11, 289 1, 200 5,264 19, 611

Guidance 1,858 11, 289 3, 948 5, 264 22, 359

History 8, 131 36,224 600 12,130 57,085

InfoTech/ Mark/ TV/ Design 5, 412 13,148 450 3,696 22, 706

Math 22, 854 16,676 1,050 7,786 48,366

Physical Education 1,842 3,499 600 1, 950 4, 675 12,566

Science 2, 035 11, 415 1, 211 2, 637 5, 906 23,203

Special Education 878 550 1,050 2,478

TOTAL 52,122  $ 120, 738  $ 11, 159  $  44,372  $ 75,875  $   304, 266

FY 15 requests totaled$ 355,149
Difference is - $ 50, 883 or 14. 0% decrease

9

Technology District Initiatives
Office 365 Subscription

Provides Students email and collaboration tools

Provides District, Student and Staff Office Pro

5 mobile devices and 5 computers

Includes upgrades( District, Student and Staff)

Airwatch Mobile Device Management

Allows us to manage district owned 105 devices

Potential to managed non- District devices while on campus

ArcMail Email Storage Solution

250 emails FY15/ 2600 FY16

Data Bridge

Student Information System.( HR& SIS)

SIF Bridge( Student Interoperability Framework)

Pass to Data Warehouse

State Mandate to
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I
Technology Department Initiatives

Middle School High School

Netbook Carts( STEM& Special Education) Mobile Labs
iPads( Special Education)      iPad Cart( Fine Arts)
DDM Management Software( Galileo)    Software Upgrade( Engineering& Art)
Software Upgrade( Music Dept. Smart Music)      •   Smartboard Installation( English)
Office 365 Training Office 365 Training
Maintenance Contract wiring Maintenance Contract( wiring& audio visual)
Smartboard Installation( Math Dept.)     Memory& Storage Upgrades

Math& English N Production)

r

FY 2016 Technology Requests

District
29,500

Middle School 44,700
High School 75, 238

TOTAL TECHNOLOGY REQUESTS 149, 438

FY 2015 REQUESTS 183,047
DIFFERENCE 33, 609
PERCENTAGE DECREASE 18. 4%

12
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Number of Special Education Students by Placement Type
and Fiscal Year as of October 1
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C Out-of District 13

Cost Comparison:

Elementary vs. KP Delivery Models for
Entering 7th Graders

Current

Elementary FTE Total Cost HP Service Model FTE Total Cost

Program Teacher 1. 0    $ 65, 000

1: 1 Teaching 4. 0   $  160,000
Teaching Assistant 1. 0    $ 40, 000

Assistants

Shared Teaching 2. 5   $ 100,000 Shared Teaching 2. 0    $ 80,000

Assistants Assistants

Total 260, 000 Total 185, 000

Net Savings = $ 75, 000
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FY 2016 Budget Drivers

Step 1: Contractual Increases for Salary &
Benefits for Current Staff

Item FY 2015 FY 2016 Difference Difference

Budget Budget Dollars

Salaries    $ 14, 274, 560   $ 14,657, 180    $   382, 620 2.7%

Benefits    $ 4, 700, 114    $  4,907, 290    $   207, 176 4.4%

r Total     $ 18, 974, 674   $ 19, 564, 470   $   589,796 3.1%
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FY 2016 Budget Drivers

Step 2: Special Education Costs
Item FY 2015 FY 2016 Difference Difference

Budget Budget Dollars

Out- of-Dirt. Tuitions      $   3,104, 270    $ 3,478, 700   $   374,430 12. 1%

Transportation 1, 137,399    $ 1,090, 884   $    - 46, 515 4. 1%

NTeacher( 1.0)     45,000    $    45,000 100.0%   '

Teacher Assts.( 3. 0)       75,000   $    75,000 100.0%

i' Benefits 65,000    $    65,000 100.0%

Total 4,241, 669    $ 4,754, 584   $   512,915 12. 1%

New Program for entering 7th Grade

16
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FY 2016 Budget Drivers

Step 3: Fixed Costs
Item FY 2015 FY 2016 Difference Difference

Budget Budget Dollars

Regular Transportation 836,700    $     879,160  $    42,460 -- --- — S. 1%

Utilities 868,456    $     921,279  $     52,823 6. 1%

Ucense/ Service Agreements    $   299,000    $     386,800  $    87,800 29.4%

Total 2,004, 156    $    2, 187, 239  $    183, 263 9. 1%
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FY 2016 Budget Drivers

Step 4: All Other Costs

Item FY 2015 FY 2016 Difference Difference

Budget Budget Dollars

Administration Services`   — $   203,395    $   194, 300    $   - 9,095 4.5%     ,

Instructional SeMces 965,389    $   956, 091    $   - 9, 298 9. 6%

Other Student Services       $   428,621    $    410,252    $   - 18,369 4.3%

Operations& Maintenance    $   578, 371    $   650,350    $     71,979 12.4%

IOther Charges 108,900    $   115,748    $     6,848 6.3%     1

Total Other Costs 2, 284,676   $  2, 326,741   $     42,065 1. 8%

IS
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Above Level Service Personnel Requests

Department Request Rationale Increase Percent

Needed to continueguidance 67,500 0.2%
e

j•  1 FTE Guidance housgide<

moddedes@n
toal

Counselor increase In meeting

attendance by department
Better assist with crisis and

triageSupport all grade levels
Large Increases In demand

for early action
file/ recommendations

e

Library 0 Needed to satisfy NFASC 0. 0%
75 FTE Instructional reportNeed protua direct

Tech Mltla Specialist support to students using
25 secretary Media/ Ubrary Center

Needed to Implement

media/ library 11a century
model

19

Above Level Service Personnel Requests

Department Request Rationale Increase Percent

Mathematics 35,000 Increase•. 6 position to 0.1%
full timeReduce clan she

Choral Music 67,500 Respond to district wide arts 0.2%
survey request or emending

program to Include:

132.O FTE music teachers

at the HS to be on par with

other local districts

Increase vocal offerings

and provide a place for

students In MS vocal to

continue and expand

Human Resource     $ 95,000 Respond to the need cited 0.2%
in MASBO report to

Department support staff

Add 1. 4 positions

Reorganizing Centraloffice

to be more efficient and

I
serve staffing needs

20
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Adopted Operating Budget
FY 2016

Item Amount of Change Percent

Increase

FY 2015 Budget 27, 505, 175

Salary& Benefits 854, 108 3. 1%

Special Education 512,915 1. 9% 

Additional Fixed Costs 183,263 0. 7%

All Other Costs 42, 065 0. 1% I

S,L
TOTAL Requested Changes 1, 608, 859 5. 8%       Z b

I FY 2016 Operating Budget       $    29, 097, 346 l NW
Request 0    (\--21

FY 2016 Town Assessments      •

Adopted Budget

Percent FY 2015 FY 2016 Difference Difference

TOWN Allocation Budget Budget Dollars

State Ald 7, 691, 400     $ 7,749, 100   $  57,700  '    0.8% —
I,

Norfolk 34. 28%    $ 7,309,859     $ 7,877,636   $ 567,777 7.8%

I
Plainville 26. 01%    $ 4,469,579     $ 4,888,442   $ 418,863 9.4%

Wrentham 39. 71%    $ 7,817, 337     $ 8,385, 168   $ 567,831 7. 3%    

11
TOTAL 100.00%    $ 19,596, 775    $ 21, 151,246   $ 1, 554, 471--   7.9%

L I

Note: This assessment includes a designation of$ 150, 000 from E& D.

22

11



4/ 8/ 2015

I

Anticipated Adjustments to the

Operating Budget

Contract Negotiations

Health Insurance Premiums were budgeted at a

2. 0% increase.  Negotiations with the Insurance

Carrier could result in further reductions

Regular Transportation will be going out to bid.
There is a range differential of 3- 5%.

Special Education costs can fluctuate.

23

FY 2016 Town Assessments

Debt Service Budget

Percent FY 2015 FY 2016 Difference Difference

TOWN Allocation Budget Budget Dollars

Norfolk 34. 28%    $ 815,930      $ 812,938      $   - 2,992 0.4%

Plainville 26.01%    $ 626,100      $ 616,818      $   - 9,282 1. 1%

Wrentham 39. 71%    $ 997,953      $ 941, 708      $  - 56,245 6. 9%   1

TOTAL 100.00%    $ 2, 439,983     $ 2,371, 464     $  - 68, 519 2. 8%

24
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QUESTIONS??

411

13



I
King Philip Regional School District FY2016 Budget

School Committee Budget Town Assessment Calculation Preliminary
GOVERNOR' S BUDGET 31512015

Total Norfolk Plainville Wrentham

OPERATING BUDGET ONLY Z153 738 560 855

100.00%       34.28%     26. 01%     39.71%

Step 1 Regional Budget 5.79%  1, 592, 172
Difference from

529,097,346
FY 2013 Budget

Subtract Non- Net Spending Items
Less Transportation:       1, 975,000

Less Other Operational Costs:  9,000

Regional Budget: Net Spending 27, 113,346

Subtract General Fund Revenues

Charter Reimbursement( GOV)   1 17, 1941

Interest 2,000

Miscellaneous 35,000 64,194

Subtotal 27,059, 152

Subtract Ch. 70 Aid( GOV) 7, 5601 7,26

Net Budget Balance to Fund 19,791, 572

Step 2   [ Required Minimum Local Contribution 2(GOV) J L 16,364,026 6, 155,583 3, 658,965 6, 549,478

15,441,355 5,920,286 3,403,299 6,117,770

Step 3 Difference between MLC& Net Budget Balance to Fund 3,427,546 235, 297 255,666 431, 708

Step 4 Apportion Step 3 amount between towns by enrollment 3,427,546 1, 174,963 891, 505 1, 361,078

Step 5 Transportation Budget 1, 975,000

gess: Transportation Ald( GOV)   j r 435,9411
ApportionAmount- Transportation 1, 539,059 527, 589 400,309 611, 160

Step 6 Other Operational Costs 9,000 i

Less Revenues 0

Apportion Amount- Other Operational Costs 9, 000 3,085 2, 341 3,574

Step 7 Capital Budget

Debt Service Prop 21/ 2 excluded 0 0 0 0

Capital Plan 0 0 0 0

Total Capital Budget 0 0 0 0

Step 8 Minimum Local Contribution. Apportionments 21, 339,631 7,861, 220 4,953,120 8, 525,290

Step 9 Subtract Designated Excess& Deficiency 150,000      - 51, 420     - 39,015      - 59,565

FY 2016 Regional Assessment( GOV)  21, 189,631 7,809,800 4,914,105 8,465,725

110
FY2015 Assessment 19,596,775 7,309: 9 4,469,579 7,817,337

Dollar Change from FY2015 1, 592,856 iletill 444, 526 648,388

Percent Change from FY2015 8. 13%       6.84%      9. 95%       8.29%

FY 2016 Assessment Approved 3/ 2/2015 21, 151, 246 7,877, 636 4,888,442 8,385,168

Change from 3/2/2015 to Governor's Budget 38,385     - 67,836 25,663 80,557

I
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Advisory Committee Minutes

April 8, 2015 Meeting

Attendees: Dave Benton, Rick Stillman, Arlie Sterling, Lisa Keating and Pat Snead

Meeting called to order at approximately 6: 35pm

Meeting adjourned at approximately 9: 15pm

After introductions, the committee reviewed the agenda for the evening.

The first items to review were the zoning articles on the current draft of the warrant. At the
invitation of the committee, Ray Goff, Town Planner, and Jack Hathway, Town Administrator,
presented an overview of the articles.

Mr. Goff first reviewed the article detailing the proposed zoning change in the center regarding

density and other zoning changes contained in the article. Mr. Goff presented a map detailing
the area covered by the proposed zoning by- law change. Mr. Goff indicated that one of the
primary purposes of the article was to provide an alternative for zoning for potential 40B
developments. The committee members asked questions regarding some of the significant

differences between the two and why developers might opt for this zoning versus a traditional
40B plan.

Mr. Goff then briefly reviewed the petitioner's article regarding the proposal to allow a single
driveway for two lots as long as certain requirements were met. He indicated that he did not
see any significant issues with the proposal, but that the proposed zoning change had not been
vetted by the zoning working committee. Mr. Goff responded to various questions from
committee members. Committee members expressed some concern for public safety,

specifically fire equipment if this proposal passed. In response to a question regarding current
requirements for driveways, Mr. Goff indicated that there generally are no prescribed

requirements for private driveways.

Mr. Goff also briefly reviewed the article to amend the zoning by- law regarding the installation
of wind and solar systems. The purpose of the article is to require the lot location to have a

primary residential or commercial use in order to allow solar or wind systems as prescribed in
the existing bylaw.  Mr. Goff responded to questions from the committee members.

After the presentation, the committee members discussed the various proposals. Mr. Sterling
then made a motion to IP the article amending the solar and wind system requirements. The
motion was seconded by Mr. Snead and after further discussion, the committee voted 4-1- 0 in
favor to IP.

Mr. Snead then made a motion to IP the petitioner' s driveway article. After being seconded by
Mr. Stillman and further discussion, the committee voted 5- 0-0 in favor to IP.



The primary reason was similar to the committee' s opposition to the zoning by-law changes last
spring as there is concern that petitioner zoning article proposals do not go through the
appropriate vetting process of the typical zoning by- law amendment process and there could
be unintended consequences or unforeseen outcomes from such " one-off" proposals.

Next, Dr. Ingrid Allardi, Superintendent of the Norfolk Elementary Schools, and Paul Cochran,
budget committee chairman of the Norfolk School Committee, gave a presentation on the

proposed budget for the elementary schools. Dr. Allardi highlighted the various budget drivers,
noting that teacher compensation comprised the majority of the budget. Dr. Allardi reviewed
expected enrollments, class sizes and other information. Dr. Allardi noted that the proposed

budget included one significant new expense item which was the elimination of tuition fees for

full-day kindergarten.

There was a significant discussion and Dr. Allardi responded to various questions from

committee members on this proposal. Dr. Allardi noted that 91 of 97 students in kindergarten

this year have opted for the full-day program. Dr. Allardi and Mr. Cochran noted that the
recommendation was to fully fund the program this year as there were some savings in other
areas of the budget that made it fiscally feasible. The cost for full day kindergarten, after
considering some offsetting savings from the elimination of the half day program ( buses, etc.) is
approximately$ 250,000.

The other item of note is that the budget included the elimination of bus fees for students who

live within two miles of their school. The cost to the town for this would be approximately
40,000. However, the schools hoped to cut down on traffic around the entrances as hopefully

fewer parents will opt to drive their children to school each day.

Next, Dr. Liz Zielinski, Superintendent of King Philip Regional School District, and Paul Schaefer,
Finance Director, presented the budget for the middle school and the high school. Also in

attendance was Ann- Marie Martin, Chairwoman of the King Philip School Committee.

Dr. Zielinski went through the presentation. The proposed budget provides for a level service

budget with a couple of additional costs (3/ 5 of the cost of a math teacher, an additional

guidance counselor and an HR person due to expanding requirements and the recommendation

of an outside advisory firm who reviewed the district' s operations).

In addition, there is a higher than an expected increase in out-of-district tuitions due to the

annual cost of one new student exceeding$ 200,000. Mr. Schaefer indicated that state circuit-
breaker reimbursements will somewhat reduce this cost in future years, but funds will not be

received until the following year.

Dr. Zielinski highlighted various pieces of information in presentation including enrollment

trends, key areas of spending within each area of the district, class size information and various
initiatives to improve the quality of education at the middle school and high school. Dr Zielinski



responded to various questions from committee members. Mr. Schaefer then reviewed the

town assessment calculation based on the governor' s proposed budget and the latest minimum

local contribution amounts. Final questions on the budget followed.

Dr. Zielinski and Mr. Schaefer then responded to questions from the committee regarding the
two articles relating to amending the district agreement to move the timing of the initial budget
completion from mid- February to mid- March and the approval of additional spending from the
district' s E& D balance to complete the sewer repair and improvement project at the middle

school.

After further discussion, Mr. Snead made a motion to approve the budget timing article. It was
seconded by Mr. Stillman and approved 5- 0-0. Mr. Snead then made a motion to approve the
middle school sewer project article. It was seconded by Mr. Stillman and approved 5- 0- 0.

There being no further business, Mr. Stillman motioned to adjourn, second by Mr. Snead, and
so voted 5- 0-0.
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