Advisory Committee Minutes
April 8, 2015 Meeting

Attendees: Dave Benton, Rick Stillman, Arlie Sterling, Lisa Keating and Pat Snead

Meeting called to order at approximately 6:35pm
Meeting adjourned at approximately 9:15pm

After introductions, the committee reviewed the agenda for the evening.

The first items to review were the zoning articies on the current draft of the warrant. At the
invitation of the committee, Ray Goff, Town Planner, and Jack Hathway, Town Administrator,
presented an overview of the articles.

Mr. Goff first reviewed the article detailing the proposed zoning change in the center regarding
density and other zoning changes contained in the article. Mr. Goff presented a map detailing
the area covered by the proposed zoning by-law change. Mr. Goff indicated that one of the
primary purposes of the article was to provide an alternative for zoning for potential 40B
developments. The committee members asked questions regarding some of the significant
differences between the two and why developers might opt for this zoning versus a traditional
408B plan.

Mr. Goff then briefly reviewed the petitioner’s article regarding the proposal to allow a single
driveway for two lots as long as certain requirements were met. He indicated that he did not
see any significant issues with the proposal, but that the proposed zoning change had not been
vetted by the zoning working committee. Mr. Goff responded to various questions from
committee members. Committee members expressed some concern for public safety,
specifically fire equipment if this proposal passed. in responseto a question regarding current
requirements for driveways, Mr. Goff indicated that there generally are no prescribed
requirements for private driveways.

Mr. Goff also briefly reviewed the article to amend the zoning by-law regarding the installation
of wind and solar systems. The purpose of the article is to require the lot location to have a
primary residential or commercial use in order to allow solar or wind systems as prescribed in
the existing bylaw. Mr. Goff responded to questions from the committee members.

After the presentation, the committee members discussed the various proposals. Mr. Sterling
then made a motion to IP the article amending the solar and wind system requirements. The
motion was seconded by Mr. Snead and after further discussion, the committee voted 4-1-0in
favor to IP.

Mr. Snead then made a motion to IP the petitioner’s driveway article. After being seconded by
Mr. Stillman and further discussion, the committee voted 5-0-0 in favor to iP.




The primary reason was similar to the committee’s opposition to the zoning by-law changes last
spring as there is concern that petitioner zoning article proposals do not go through the
appropriate vetting process of the typical zoning by-law amendment process and there could
be unintended consequences or unforeseen outcomes from such “one-off” proposals.

Next, Dr. Ingrid Allardi, Superintendent of the Norfolk Elementary Schools, and Paul Cochran,
budget committee chairman of the Norfolk School Committee, gave a presentation on the
proposed budget for the elementary schools. Dr. Allardi highlighted the various budget drivers,
noting that teacher compensation comprised the majority of the budget. Dr. Allardi reviewed
expected enrollments, class sizes and other information. Dr. Allardi noted that the proposed
budget included one significant new expense item which was the elimination of tuition fees for
full-day kindergarten.

There was a significant discussion and Dr. Allardi responded to various questions from
committee members on this proposal. Dr. Allardi noted that 91 of 87 students in kindergarten
this year have opted for the full-day program. Dr. Allardi and Mr. Cochran noted that the
recommendation was to fully fund the program this year as there were some savings in other
areas of the budget that made it fiscally feasible. The cost for fuil day kindergarten, after
considering some offsetting savings from the elimination of the haif day program (buses, etc.}is
approximately $250,000.

The other item of note is that the budget included the elimination of bus fees for students who
live within two miles of their school. The cost to the town for this would be approximately
$40,000. However, the schools hoped to cut down on traffic around the entrances as hopefully
fewer parents will opt to drive their children to school each day.

Next, Dr. Liz Zielinski, Superintendent of King Philip Regional School District, and Paul Schaefer,
Finance Director, presented the budget for the middle school and the high school. Alsoin
attendance was Ann- Marie Martin, Chairwoman of the King Philip School Committee.

Dr. Zielinski went through the presentation. The proposed budget provides for a level service
budget with a couple of additional costs (3/5 of the cost of a math teacher, an additional
guidance counseior and an HR person due to expanding requirements and the recommendation
of an outside advisory firm who reviewed the district’s operations).

In addition, there is a higher than an expected increase in out-of-district tuitions due to the
annual cost of one new student exceeding $200,000. Mr. Schaefer indicated that state circuit-
breaker reimbursements will somewhat reduce this cost in future years, but funds will not be
received until the following year.

Dr. Zielinski highlighted various pieces of information in presentation including enrollment
trends, key areas of spending within each area of the district, class size information and various
initiatives to improve the quality of education at the middle school and high school. Dr Zielinski .




@

responded to various questions from committee members. Mr. Schaefer then reviewed the
town assessment calculation based on the governor’'s proposed budget and the latest minimum
local contribution amounts. Final questions on the budget followed.

Dr. Zielinski and Mr. Schaefer then responded to questions from the committee regarding the
two articles relating to amending the district agreement to move the timing of the initial budget
completion from mid-February to mid-March and the approval of additional spending from the
district’s E& D balance to complete the sewer repair and improvement project at the middle

school.

After further discussion, Mr. Snead made a motion to approve the budget timing article. It was
seconded by Mr. Stillman and approved 5-0-0. Mr. Snead then made a motion to approve the
middle school sewer project article. It was seconded by Mr. Stillman and approved 5-0-0.

There being no further business, Mr. stillman motioned to adjourn, second by Mr. Snead, and
so voted 5-0-0.




Dave Benton

From: Dave Benton <dhbentonjr@comcast.net>
Sent: Tuesday, April 7, 2015 7:26 PM
io: ‘arlie sterling@marsoft.com’; 'Sterling3@alum.mit.edu’; ‘arthur@frontczak.com’;

jhurwitz89@gmail.com’; ‘josh.dalton@bingham.com’; 'lpk93@comcast.net’; ‘psnead42
@gmail.com’; 'rstiliman@walpolepd.com’

Cc ‘Susan Jacobson'
Subject: Meeting materials for tomorrow night
Attachments: FY 2016 School Budget - Superintendent's Presentation 2-24-15.pdf; FY16 Final

Operating Budget Summary 3-2-15.pdf; KP Enrollment Oct 12014 FINAL.pdf; FY'2016
Town Assessment Governor's Budget 3-5-15 OB.pdf; SPED O0OD Tuitions Transition FY
15 - FY 16.pdf; FY16 Pupil Projections 3yr Chart.pdf; FY16 Final Operating Budget Detail
3-2-15.pdf

Hi Everyone,
The meeting is at 6:30 upstairs in Room 214 tomorrow evening.

KP dropped off a flash drive with a few files for the meeting tomorrow night. I've attached what | think are the most
relavant and what they will most likely present. The last file is the detail budget, but | do not anticipate a detail
discussionof that. The main presentation and Q&A will probably cover the allotted time.

Jonathan previously sent everyone the Norfolk Elementary schools presentation.

‘he agenda for tomorrow is:

. 6:30 - Ray Goff, town planner, and Jack to review zoning articles

. 7:00 - Jack with a brief update on budget status

. 7:30 - Ingrid Allardi, Norfolk Elem Superintendent, to review the Norfolk Elementary School budget

. 8:30 - Liz Zielinski (KP Superintendent) and Paul Schaefer (Finance Director) to review KP Regional School District

budget

We will move the meeting next week to Tuesday (April 14"} at 7pm — most likely downstairs in the main meeting room.

See you tomorrow evening.

Dave
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Norfolk Public Schools

Proposed Budget 2016
Querview

District Mission

The Norfolk Public Schools offers a safe, joyful
and challenging learning environment that
meets the needs of our diverse students.
Through school, family, and community
. partnerships, we provide an education that
inspires life-long learners, and cultivates caring
and productive citizens of our ever-changing
world.

Budget Overview ' etpames

* The proposed 2016 budget is fiscally
conservative. :

* The funding requested would allow the district to
maintain level services. In addition, it would
allow the district to fund free universal full-day
kindergarten for all Norfolk children and
eliminate transportation fees for all families,

* Budget decisions were guided by the District
mission and made with the central goal of
promoting high levels of achievement for all
students.
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Budget Process

¢+ Budget sub-committee met to review budget assumptions
(Staff COLA/salary requirements, grants, etc.} '

District Leadarship Tearm met to review the current budget

and identify and prloritize critical areas of need

Budget sub-committee reviewed list of critical needs and

discussed potential reductions to offset the cost of funding

full-day kindergarten and eliminating bus fees

* Dept. Heads and Principals met with the Superintendent
and Business Manager to review expense requests and to
reduce where possibie

* Budget subcommittee reviewed preliminary budget
proposal and made needed adjustments

* Preliminary budget prepared for public hearing

-

Budget History

Total % change
FY 2015 $10,431,447 4.25%
FY 2014 $10,006,184 4.70%
FY 2013 $9,557,341 1.59%
FY 2012 59,407,341 0.00%
FY 2011 $9,407,341 -3.07%
FY 2010 $9,704,837 -0.96%
FY 2009 59,799,314 1.99%

Declining Federal Funds/ New
Mandates

* Federal and State Entitlement grants and aflocations have
significantly declined since 2009 (-332,486, -$29,472)
* There has been an increase In unfunded state mandates that
have imposed substantial additional costs on districts
*Fingerprinting/ Background Checks $6,000
*Adoption of the new Ed. Eval. System 540,000
*RETELL training {minimum 1 teacher/grade) $17,000
*Required Professional Develapment (SEI, Suicide
Prevention, Crisis Prevention) $50,000
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Impact of Declining Revenues

* Elimination of classroom teaching positicns
+ Elimination of instructional support staff

+ Elimination of the Elementary Foreign Language
program

+ Elimination of Health Education Program

* Elimination of Technology staff

* Reduction in funds for curriculum materials
* Addition of fees for transportation and band
Reductions in library staffing

2015 Budget Restorations

+ Last year the town funded a 4.25% increase for the schoo! budget
+ This budget increase allowed the district to restore key positions
including:

1.4 Developmental Reading Teachers
.9 Developmental Math Teachers

. A Technology Integration Speclalist
.3 Library

1.0 Physical Education Teachers

* Health Education classes were partially restored and instructional
programs were strengthened with additional support services
available to students

2016 Budget Request

The proposed 2016 Budget Request is $10,876,598 ER
reflecting an increase of 4.27%. This request allows
the district to maintain level services. No new
positions are being requested.

* Theincrease in budget request allows the district
to meet contractual obligations for salary
increases.

* The increase would also allow the district to
transition to free universal full-day Kindergarten
and to eliminate fees for transportation.




P

Benefits of Universal Full-Day
Kindergarten

* The M, State o Learing are written tased on 8
full-day kindergarten model

¢ Most communities in the area offer frae ful-dey kindergarten programs or are in the
process of i g to free full-day ki n

*  Full day Kindergerten has a positive impact on student achievement in the early
education years

*  While the academic benefit for the average student may fade by 39 grade, the
advantage for selected poputations (ELL students, students with special educationat
needs and low income Students) may be longer lasting

¢ Students in full-day kindergarten have access to more individualized, stnall group

' instruction

¢ Aful-daykindergarten program offers significantly more oppertunity for children to
develop sacial skills, play and interact with peers

® The curricutum in a full-day kindergarten mogdel can be delivered at a slower pace, with
fess anuiety and more opportunity for active exptoration of new concepts

*  Reporting of parent satisfaction s higher in full-day kindergarten programs

Hough, D, & Bryde, 5. (1936) The Effects of Full-Doy King, on Student
and Affect.

Full-Day Kindergarten Statistics

* 305 districts out of 312 in Massachusetts offer a full-day
kindergarten option

* 235 of those 305 districts offer universally free full-day
kindergarten (77%})

*  98% of students state-wide are aprolled in full-day kindergarten
programs ,

In this area, Plainville and Feanklin offer frea full-day kindergarten

Transitioning to free full-day kindergarten is under discussion in

Madway, Miflis and Foxborough

¢ Students in full-day kindergarten programs receive 30% more
literacy instruction and 46% maore math instruction than students in
haff-day programs:

* “Ful-Oay va. Hall-Day Kindergatten: Which Chiliren Leatn are I widch Program ?” Valeria . Lee, David T. Burkam
& Joanne Honlgman, Liniversity of Michigar: Samuel | Meizats, The Erickion nttute. Fapes presented.

Recommended Budget

Reductions: :

1.0 Teacher Retirement -§33,290 |
Special Education Services -$25,000
Special Education Materials 56,445
Out of District Tuiticns ~$155,080
District-wide Expenses 51,875
H. Olive Day Expenses -$150

Total: -5221,840




Budget Additions
Teachers- step/lane changes/ COLA  $223,556
All other staff- Steps/ 2% COLA 534,326
{Required by contract)
2.5 Kindergarten Teachers $208,379
2.5 Kindergarten Assistants $51,438
{Not new pasitions- previously funded through tuition]
Total: $517,699
Expense Additions
Freeman-Kennedy S 8,325
Operations/grounds/other 518,481
Transportation $56,000
Special Education Transportation  $29,985
Software $24,500
Technology Maintenance $12,000
Total: $149,291

Class Size Projections

© Grade. - 7 MofTeachers Enrollment * *  Aversgé Class Siza |
K 5 97 194
1 7 135 193
2 5 98 19.6
. - \ e !
3 ! 5 its | 188
L) 5 116 3.2
St s . . N R e e
P 6 128 L 2 = I
] 6 335 n5
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Class Size Projections 2016

., JHofTeachers . Enroliment’ erage Class Size
K 61{ti) - 129 215
T WEE s e .~ 14
2 T1+2) 135 193

Sl hp e T

. 3 o L D9 : 186
L] &(+7) 19 19.3

s TasE T HE T Taies DT may,
& ] 128 21.3

Breakdown of Budget Allocations

H
i
| 3 Prtamisnstishie
i =7 Checrsebine

! [T

Wd derdens

'
|
i

i
1

Budget Increase Percentages

- * Contractual Staff Salary/ COLA 2.16%

* Expense Additions -0.84%
* Transportation 0.46%
* Full Day Kindergarten 2.49%

Total Request: 4,27%

4/8/15
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Not Included in the Budget Request

Needs not addressed in the 2016 Budget:
\5 Physical Education Teacher $28,839
.5 Developmental tMath Teacher 528,839
4 Ubrarians $£23,440

2.5 World Language Teachers $144,193
RTI Student Support $20,000
Substitute Teachers Training $5,000
Copler Replacement $40,000
Eliminate Band/ Music Fee $24,000
Out of District Collab. Placement 455,000
Extraordinary Maintenance $30,000

Total: $399,311

Collaboration

+ The proposed 2016 Budget request reflects the
fundamental needs of the district in order to
preserve and maintain the high quality education
provided by the Norfolk Public Schools

In order to be fiscally responsible, the district
continues to work collaboratively with Wrentham,
Plainville and King Philip to share resources and
offset expenses wherever possible

[Examples: Sharing costs of professional development, new
teacher training, ELL services)

.

)
)

Questions???




0°] uojIaA

STTI-8LS-80S
J930)S UBWIPIEOY (L
§3MJJ() SADEHSWTUPY
9971-8T5-805 SLYS-1¥S-80S
S usmipreoy L RS U ZTET
(00908 APouuI-ueuIdaly jooyds Aeq AN 'H

196png papuswwoddy
. 9TOCTAd

B e e e T T Y




-

STOZAd VIOZAd ETOZAd ZT0AS
L e s S

- . o i) 3 ...,‘\ 3 &W:aﬁ...: 3 & >
X mqmmtn 49565 Yo
| . E 2LPRLO000L S
000'000°T$ - SIS b ot P e 0L S i

TR OB R e IR T %@wm :
R LTANCISIHAAD AN R et

JupligpuadnGpiefy S vumm_ha«.‘uwm.w.mrw.%w‘;ww
& : : halss i

SR SR St

3 TR e G e e 5 A
STEANUN2 0) RUP ARHON 10 SUPITR SR
8181 TR0

BqsundEe)’

UUPY IS

000'000'v$
A

oy L
BW SIS

tart ...«..c%k%ﬁo&ﬂfmﬁ;iﬂk
ﬁgmz Ejsuod

| e e

y Ay eht ...uwls_sw.,&sr,..xun:.,mﬁfﬂ. :
B S Sl MICH I L
EJBAR PRI PINOLS GBIIALGS, Bien q

" S e AR e R T
S KALRds0 ieudisanbe (Ends oo ey AuneR oy UL iRGEonR saul onaah ssaitaXd Auice LBaUGHGE
SEINTTS.Ip Ue o AR end pun O WEI00 X AP ATy QURSEYIR M SERURAICL 0y SIS 2 SRlea DONnY LONSIEA. SN OUMEL )
_ 0/ SHI0IE S0 150U BS USHERMVN A90 0V ISR AL 30110 APet)IP 8318 U U] SUIEID MBI T Jou EerisaBunal 0 o)
Uit 1ouoiipn Rev-ify AURN-L94 Jo s s ptiexie Sidcnt Kuous aunieiol) Waigosol . Nicvotipoy, uetRas
e R A e S BREE LORA BIE SPEPUSIS BURIES | PUE SYIOMPILEI Die)S SHasIeRsEN B0 Wssboid Uy opunydep iy
Rz SAMISID U SO OO Selleio U HESG00X) SHL Ul PRPELY SATIRIBPNQ-IEo0Y IS0 o L PP Aleniouion upueisol

DI Efmmmmw%&%ﬁwﬁmﬁwmﬁ __ﬁm%%;mm@m%?a q%%ﬂﬁ%ﬁmﬁﬁw@ﬁaﬂ%ﬂwﬁuﬁﬂﬁﬁg
A ey Ay ,ﬁ@g.hn%s% ‘.wutwﬁ.}ik&vfymﬁm%.nﬁﬁﬂffmgwﬂ{mﬁ .,ﬁm_w%ﬁwm mwmtqﬂnxuﬂﬂntr_mm:muuw? %J..m?i}ﬂm,ﬁ

pinmniiym

. 000°000'9%
p3 jepads i ’

£

. suonedp

000°000°8$

< Py B e Y ¢ ) "
. 7 o %..&mﬁ%&%ﬂwﬁmﬁwﬁ. AR D L m@%ﬁﬁgﬁ&w@ﬁé
Lo a&.&%ﬂﬁ#ﬁﬂ.ﬁn@;ﬂ&;@@.wﬂ%%fiﬁmae@ﬂﬁ%ﬂ ﬁﬂuﬁ.m@ _@_&mawﬁs.wﬂp.mwa_mv“mwﬁu.. ﬁ%\hq@w
SIaNea] ualEanp3 sl d 01 pUS skgose]iny feLeitdopang s suasod slien 1 Bupsay ElaWwdDRASG vi1 4o Yonelolsa)
by (e Y A e e Y R Ty L T FE T IS L S R e e o ‘.fb»u_.u..d..l.M o d
. o e Sl e IR 00 P SEem B U ALY o Sere bl s ool s ol £ el e i e
covoacors 50 et sl of B et ptie ) R enin sl e i (0% el it Bl an e
: TJ??@WMWW.&%&@@&&J& _w.__,hm.z. 1%.5#75&%@@5&5&%%ﬁﬁﬁ.ﬁ“ﬁgﬂ;ﬁ.ﬁﬁﬁc BRI
4 .v...@@ﬁﬁ@b@ﬁﬁﬁ%ﬁ?mw%.ﬂﬁw S22 EASIP Y1 U] SuAnpe) e e oIl LORonp I R U
y 521 OOEHBURI NORI0-, 00 0 NONEALLIR I SIOREO0 DYLDSSL L1004 SER ORI B it Jﬁ%ﬁﬂ%&%

R et PAImERIS Pl RONY FAIR AL SB[ eeat 6] spiouibedon)
B4 OM) 18] B, D1 JULY", pliom € Heblirs
© 000'000TTS | s

-



0L0ZAL 8ouis Bulnseq
peanpal-io papny-jigaeT
86 ) Aeg-in4 sipulNg
m.EQm»m Bujuosssiwwes-ay

854 SjEUILLT PRIUOD/PIG JA-E MaN

(QOH) spasu weibold juawaoe|day ,

uondopy shy/y 13 ‘s|aas sjeudolsddy
sjuswsnipy siey 'vioo ‘sdalg

saaea 'sabueyn.sue ‘sjuswialiey

juswijoiugy
suRIS

| .._ctnmho.v:_x
eJueUsjulely saplIoed
uonepodsued )
fBojouysa)

Sjeuae g s)xa)
salRES

Heis

ST 1aVISVA/SNOILINNS Y

BBRILILICT) [OOLS

Hunoayy umoy fenuuy

aapILIWGD) AoSIAPY
- SIPUILIOD [ooYIS

SAILIWIOD jooYoS

SINWWOD |00YIS

BSRIWIIC) [O0YIS
m.wt_EEoon:m 1ebpng
UOREBASIUILLPY

Wee | oANesSIUIWLpPY

saniwwoogng yebpng

Aessaoau j ‘suQisinay

uodopyjieaciddy

SsuoneuesSaId 91qnd
sSjuBwpuatLY jeuld

1ofpng aaciddy o) Bjop
Buueay ayqngd
savg weiboud ajop/malray

YeIQ JO UolEjUBSALY
196png Aleupue.d Jo cozﬁ.mami
sanuoug g sisenbey 1e6png

sajqenes/suondwnssy 1ebpng

INIINIL

NO

AVIN

d¥

UV ,
mw.u_
Nvr
o3a

AON

ANIJNJOTIAIA 139dNd 910ZA




%018

197 v¥8  § <~ (5L0ZAd woyy) 3Buey) pesiaey
LIE'66C_§  <— Suswpuauly pasodoid ‘jeioigng
0000 (QOH} oueualE) AeuipioexT
000'sS {1apjoyaoeld ge)o) 1PWSI] JO IR0
000'+2 a4 puBg/oISny Sleuuy
000'0F (247€) Juswaseydal saidon)

6t
000°s siayses) anysqng
Qoo‘oz woddns 11y
€61 vPL si1aysea] afenbue puopm S'Z
[0]4 4 sueueIqr] ¥°0
6£8°'92 13yoes] yjew (euswdolaasd 60
6£8'sz ¢ dayoea] uopesnpl |eaisiyd S0

EXE]

SLIN3IWANINY 03S0d0dd d3H1O

. S3SN3IdX3

S3RIVIVS

%LT'V¥

0sL'spy  §
901601

000'ZL
005't2
186'F
008's
000'g
00095

{648°1)

(orsost)

(Sv¥9)
£86'6Z
(og0‘s51)
(000's2)

266192

Gze's
(os1)

BEV'LS
6.£'802

ZES'YET
Tosz'eey

9ze've

955'€2Z  §

< (§10ZA4 woy) abueyy yebpng

]

aoueueuey ABojouysa
aoueguajuep ¢ Buisuad] asemyog
sasuadxe Jeylo - suoelado)
spuncibAejd/spunoib - sualiesadg
uew Buip)ing - suogeladp
uopeuodsuel )
spIpA oS

Loiisia

[euCHONLGSU|

uoyeuodsues )

sjuawsoe|d 10msiq Jo D

sa0inas ojnadelsy | JEOIPSIN a3 wID3ds
06-

sosuadxa Apauusy-ueLaaly
sasuadxa Aeq 8AllO 'H

saply uspeBispury g2

sJoyoea| uapeBlapury §Z a3 yvino3ay

{1) wawaley Jeyseaj
V100 %0°g/sdaig - Yers oyl (v
vl0o/saue ) sdels - siayoeay

EIE]

44V1S ONILSIX3

1390nNg G3aN3WNOO3Y

S.ININOAWOD - 139AaNd 910ZAd

(




e e e e maa o e [ S LPP' LEY'OL § g19'658'6 $ T o T
0¥ vl 005'20¢g 658'Z6¥ (du) suomny 6
058'6E} 09¢'6E} 82’18 sasuadx3 Jayio 9 910 Joaofm
{1eu} suopInL 6% mmm”mmﬁ St'62F 858'6ES saddng ¢ sweidoly QoG W
%59 0Z6'6LL'L v67°600° 981'0¢e6 ssoeg b sssy
o ‘o gt ‘o) 7 d
sesuadxa 50 B mmo.m:u L om_..w\.m 4 wow.m_.w I sauees Jayio ¢ E“:ueuuﬂo“n
FAOR% 2 251 PEY 6.1 02y souejeg (eous|n g
LEQ0LLL are'sci's § ¢6L'0LL'e § Souejeg |[euoissajold | sedieyn
sWdns su :adA) esuadxy 3g3a Ag PaX3 0005 W
969°9/801 % LYV LER'DL § g818'c58'6 $ e g
SIVNMISS P R . \ ; suapeiado ooor M
02¥ L¥l 005°20¢ 65826V 1810 sAYI0/Mm sweiboid 0006 .
sougles 1 . 00082 000'82 2e6'92 siassy jo Juawane|day (00 SE0IAIGG JUBPRIS
HEIES 20 € 00568 005'SE Sez'sz saBieyq paxid 000G PO CO0E &
§56'664 G/8'95s SLir'ivs e g suogesadg 000k seaag
salieies (EaB Z N 0z9'508 020'80. LeE'0eL SROINISG WIPNIS BUIO 000E O
sapees 0£6'89t'8 68£'8£0'8 0e£6'9LE" . S@VINDG [BUOKONUISU DOOE
, |BUCISSaJ0Id T 221669 £oL'ze¢  § o.0'€LS ¢ diyssepeaTomsia 0001 diysispeat
, 1351
| JSABaY YEGLINT VNIV :uoysung 3530 Ag Fiing ooore
9LOZAL SLOZAL PL0ZAd L
b YA FESEYELTESR < 1o0png papuswy
] :
0's 6'iE1 62¢) A 05i'Stp Ll 665'0/8'01 LePLEY'OL § 818'658'6 $ PEP'SEP'E $ LvE'L0P'6 § STVLOL
- -G S Ok 1E1'G9 1l 95.°626 GZ9'v98 202'9b8 1256k 0L 'v68 Hoddng suoneladg g
- 0'0s 0'0s '8P GEELINEE 102°8/0°C iso'egl'e 082291 ' £92°EL0'E 8EE£'C68'T S80jAI98 Hoddng Juspmg 4
- 6°8¢ 6'8€ A $00'Fe ¢ ELTA-LL oG 7 507 Sp0'oro's 296'648'2 009°'5e8'2 looyas Arejuswag jeluiaiuan-uswsald ¢
0's o % £8¢ £92 L0LPir LR LOZ'SL6'2 ¥6¥'005'2 ¥26'481'2 200'952'¢ 099802 100425 Aeuswalg Aeg IO H 2
- 4 4 rA 4 oy 652’9 Ll 229°665 EL¥'E68 $ 212219 $ PEO'PES $ 864'595 $ UCRENSIULPY JoWsIq ")
FLAI-SEAS 313 313 ETE] SIAS - 91Ad iSenbay I3odng WALV VNV WNIOV IMIIAIBAD
ajuellep ‘9L0ZAd SLOZAd YLOZAL DIUBLIEA gLoZAd SLOZAL PLOZAA CEL0ZAS ZL0ZAd :
314 yebpng . ’




00 Y Ty oF 8529 Z.9'6BS EL¥E65 ZI8'ZL9 YEGVES 867’59 162°89F SIEOL
- - - Zal'es 9z8'is 0§22} - Apisqng aoinag pooy
- 00%°6E 008°GE §ET'92 Ev6'1Z |za'sy 99Z'cy (s3oegAngysul) jemaeRU0D
- 000'0F 000'0F 6EL'vL £CL've - - uopdopy wninaung
{004) 008'29 005'€9 7898 SeL'st ZE0'Z9 862°L Wawdoaraq [BUOISS3JOId
- 00S'FE 006'vE ZEE'0T 009'1€ 912'c9 L9EZS soojuag |ebe

00 0l ol oL ¥e8 LiE'E8 1£5'28 LOL'EL zi9'9L 91L0'LL 622'04 $32UN0SIY UBWNH

00 4! Al ol (v29) £80°21L1 18441 ¥82°001 £92'v6 962'201 82.'v0l aoy)O ssaulsng

00 0¢ 02 0z 604°L 89.°'L2¢ 650'vL2 brioLe 9av'v81 169'881 #08'981 uspusjuuadng
(006} 059y 055's L TAEN g6l'e 299'% L' 8BRIWIWGY |00Y2S

SIAd-91Ad G ETE] ETE) SIAI-SLAd ysonbay FELLIT] WALOV WNLOV IVNIOV IVNLOV "SosUadx ¥ SUBEg
BOURLEA  OLOZAd S10ZAd 7L0ZAS asueueA 9LOZAS SLOZAA PLOZAL £L0ZAS ZLOTAZ L1L0ZAd
314 196png

sauapinb pue sjJuawannbail |ELa]
MBU Ujim ADUBLING UIBJUIBW O SBI0II0d B3TIWILOY) [COUIS B51A0) PUB S1Bpdn ‘MBIAZ) 0 SNURLOYD |
Kaiod
jaued uuee a1y mau ayj yim
SIEDIUNLUIWIOD 13113q 0} [00YDS ABQ BAIC 'H SU) 1B SHUN ULIE(E 34l JO Juawiaagjdal yiim snuquo) ‘¢
Aouaoyls sacudwy 0} [00YdS ABQ SAID "H 29Ul 1B SWBISAS UOISSHUWOX-3Y 2
Az 2A10 "H 18 qE| 1eIndwod sy Bunepdn 'ued Juswsoejdes AGojOULD3) By} juswaidwy) 0] anuguoy ‘|
JUBWRASIYIE JUSPNIS aA0idul pue J0)UOW O
SIWED-EIEp apIMDUISIP pue |aAsl-Buipgng 1easi-apeib uaylbuas pue Juswsiduw 0) dnuguo) g2
ued Juawdojaasp |euaissajold abuel-buo) e Buidoprap
‘Baplwon syy efenfue ysBug ayl Jo suchepuawWWodal ay) Buguawsdw feagoays | jsuucsiad
yoddns jeuononnsu pue sisysea} poddns o) sBuuayo Juawdojaasp [euoissajoid 1ouIsip puedxy ‘|
[Pulosiag
SI0}EONpPa ||© 10} SAINSES pauluLAaQ 1IsI
pajenobou Buisn Buiuies) uspnis uo Jweduw Jojeonps sasse 0} elep Buis)jos uifiag pue szjeu '
EJED jO MBIAS)
LG pSSTq PODosU SE SHIBWYIUS] 200 ISniDE 'We pue v U SUBjd 1USIUSSIsSsy oSl sun suly 'y
sjuswssasse pue (Buiaos walgoud pue Buiwiy jeonuo *ABojouyse) Buipnioul)
s|ys A8y 'sucneloadxs BUILLES| SUYSP JBY) SIUSWNI0P WNJNSLING S0USIDS U0 YoM aje|dwo) ¢
B3JE SIU1 Ul UORDNASY] pue
wnjnowno uewibuals o) SO MaIARY SWy abienbuen ysyBu3g sy} jo SUCREPUSWIWODR) Juawedw| 'Z
sjuswaroidul Joj SUONEPUS WILIGIS)
yEW pue SWieibold UoIEONPT [EDISAYJ PUE DISTHY ‘WY SU) JO M31AD) BAISLSYSIdWOD B sjadwo) °|

UGHONGSU] PUE Wnjraping |

'proM BUIbUBUD-I3A3 JNO JO SUBZIND aARonpoid pue SULED

So}eARND pue siawes| Buoj-ay) sandsul jey) uopednpe ue aplacsd am ‘sdiysisuped

Apunuwgd pue ‘Apwey 'jooyos ybnoly | "sjuspnis asiaAlp iNO JO SPaBL Ay} SlFaw jey)

Juawuodaue Suilies) Guibuajeys pue |nyial ‘aies e s13Yo SjooYIS JGNd FIOHON YL
‘uolsta ouisig Buimolio) oy weddns oy paubisap si1ebpng pascdoid 910Z-G102 B4l

"JOLGSIP 94 JO SNJEJS [eICUBLY 8Y) U 81| WILLI0D jO0YDS pUe
wapusjuusdng auyy o) AuejnBay spodal aoyje ssauisng sy "suodal [epueuy pua-leal
au) pue 196pnqg [enuue ay Jo JyBisieao pue Juswde|aasp By ‘JoUSIp ay) jo suogeiado

|eloueuy Ajep 2y safeuew 23yjo ssauIsng ay) Juapusiuusdng ey Jo uoRIauPp ay) Japun

JUBNNSUQD ssausng awi-ied B AG pue S|9A9) jlE-J0lRSIUILPY SSBUISNg B SE payues
3537 s1 oym 1afieueyy SsauISNg JUBJSISSY U AQ paye)s si 80L)Q) SSaLISNg jOOUIs @y

‘slajjew uawaipa) Bugpuey pue suopisod mau Joj Suinioad pue Buispieape

‘siaew pajeps uswioldws ue ssaloidws o) Buimen Suipiaocid ‘sucne|as ssfojdws
“JuswabeuBw $pICDBI pUE Sijausq ‘uopelSIUiWpE ABleS pue ||oJAed 10} 8jgisuodsal sI

8YS "S{2A9] ||e-I0IBNSIUIPY SSBUISNG POYINRd JS I B S J0J23U|(g $80.N0SoY UeLlng ey
‘walshs sy jo suoleisdo

Aep-o)-Aep oy Buisssiaac pue Buifeusw uj pue Aoiod sjeudoldde Gupuawadwy pue
Buidojaaap Ul ‘uoONSUl pue LWUNNDLLING JO SIBew U| uondanp apiacid o) Wwea) diysiepes|
SARENSILIWPE BY) YIm SHIOM JUBPUAULRANS 8y ] ‘S|00URS 2lqnd YIOHGaN 3 JO diysiopes;
|eucneanpsa pue uoisiuadns ‘Juawabeuew j|B19A0 BY) 10} s|qisuodsal S| JuspuajuLBdng 3y
"S[00YDS JO Juspuajupedns 8y} pUE S0UJ0 SSBUISNG [COYIS BU) Juatipedap

S20IN0S8) UBWINY SUY) SBSNOY BIY0 SIY | 198415 UBLIPIESY (/ 1B [00UDS Apauuay-ueluass4
MBU B} Jo Buw SAJENSILILIPE BYL U] PBJEDC] S1 8010 [BIUSD S|00YDS MIqNd NOHON YL

S1e09 9LOTAd

juspusjuuadng ‘ipselly pubuj g

MIINIDAD

NOLLVHLSININGY 1D141S1d |




%6594
0g €EE £8e €92 100V LOZ'GLET e 0052 ¥16'261'2 800'952' ¥09'R90'E LZELILT HEEY
- 0oo'se 000'82 £26'9Z L5298 - - wiswdinb3 Jo Jusiwaseday
- 000°21 000°21 - - - - $J40}UCHy Woeosudun
000'9z 005°0FZ 0052LE 0E8'0LE 005202 000'S6L Z91'2L) voiepodsuel ) (idng
0'0 ol o't 0t 0g8's 086'0G 0S1°SY LLE'6E ¥R6'0F 995'0p 09.'6¢ YileaH/Buisiny
00 ol o'l o'k oop'e 95628 9556, Pre'es $85°0L 60F'£0 $60°08 soueping
(oog‘LL) 002'95 00429 cL1'9g PEL'LL ¥Zz'69 LES'PE ABojouyoat
ooz 00Z 05 oolL'gy 19¢'69 £65°25 czL'se Z29'6s dinb3/sieusiepy jeuogonsuy|
00.'s 00z'6l 00501 ozL'e - - - $yooqyxe )
- 009 009'%t 9Z6'82 11862 £62'82 18y'L2 USLWAOIBAS(] |BUOISSBICId
00 g0 80 g0 ov6 Z69'EY ayL'ey SOp'ee 2018z £95'22 8E£8'2Z fizagr
- 00582 005'gL §80°2S £41'G9 Z98'6¢ t8zZ'L9 sainpsqng
gz 0E g0 02 2r9'Ls 9z.'1L9 $80°0L ¥08°9¢ OIr'sL - T6E'LL saply
5z LEZ Al ¥4 6Ll SYZ'6lE £20°098°L 8420651 1evese'L POV'OET L 166'FF2 L ZrO'ezE' L sjayoes |
00 e ge B'€ ¥pe'o ¥29'982 082'082 926692 208'29¢2 895'997 £Z1'g8t diysiapes? Buipjing
SEAZ-9LAd ETE) ETE] 313 StAd-elAd isanbay I39anga AVALOV WALV TIVNLDV IWNLOVY
acuBMEA 910ZAS SHZAL PLOZAL mu__.mn__g 9LOZA SHOZAS FLOZAL ELOZAS ZHZAS LHOZAS
ETE] labpng

"ABojouyos) Buisn ASUBny PUE SIpNS WBpN)S a5ea40U] PUE SBAJE JUSRIOD LI JUSWISASIIE JUBPNIS

“sliRgs Anuso 1$1Z yym way) sedord PUE SJUSPNIS NG JOJ LORONESL)
SlERUAIALP "WNNALND N0 JusLaidW) Any 0f Jopso w Aiessedau sie Jey) swelboud Noddns wnnawno

"SHUBPNIS |jE O SPSSU |BLOIIOWB/EIN0S PUE [BIIABLSG

"S.8UDBS)} WOQISSED BU) SE ||BM SE SI842R4) Ylew pus Bupes) jejusludopasp
B4} 0] DGE(EAS S[EUBIEL PISEQ-HOIEDSSI JO JUBSLISIUBYUS Y] 3PN [IM SI] “Yiew pue Bupeal

"SIBPNIS NG JO SPSSU ) J5AWL 0) sG] Buipeal |12 Je Sassh |l Jo syooq jo

“JBIA |00U0S 9LOZ — S10Z aY)

Bupunp pajuswwaldul 8q [im YiEW pue vi3 40} sueid Juawssssse padojaaap Apwau ayj “Apnis Jo Suun pue
S0P WFINILING WBIBUCD PUE SNOMOGL 3jEaIs Im SSIILICY SAPMIS [B100S pue YEw {(y13)
sy aBenbue ysibug ey spiepuels 2407 uoWWE?) auy) pue SHJOMBLIBIS WNNOLLND SPASNYORSSER

“Awapesy gOH ayj “wewdojsasp [euDISSa40.d paseq jooyds o jo sfiunayo ay) puedxa M apA “(JOH 18
Guiesf pue Buroes) Jo Adumoya pue A0BIYE JRI1aAn 2y 2ouBYUS PUB Ciaped| JauDea)] dojeAap 'aoUS}BINS JojBoNDS
ajowoud o} sapunioddo Jawdopaap [Bucissaad spaoxd o} ssanoid olweuAp e Buljesus Aq Aunwwod Guuses)

"SAPWILIG] j0OUIG pUB juapudLadng
auy) Aq pasoudde pue 3aRIUIWDY YT S AQ PEPUSILILIDIDI SaiBa1EYS Jo/pue sjeusiell ‘swreiboid mau Aue o
uoneaLwaidwy syl uc paseid g jwm siseydws “omy yBnoayy uaLebspupead sapesb 1oy uogonusu (yY3) suy abenfiue

SOUBLUS O} JOPIG Ul SESJR NNaLUND |le o ABojoulos) ajelfiaqu Ayryssaaons UED Asy) JEY) 0S S1ayses) Loddns o TN

pue sseIndwos ‘sdode] "spIROG L HYING ‘SPed] SB ONS $30I005a) pue aiempIey ABOIOULH9) yum gOH dinba o] -

84 (193t 0} Japuo W weubosd Hoddng JO WasAs pasel) INWAGILBAISN] O osucdsay N0 pUEdXa O) SIUUCD 0]

40 SESIE 8U Ll SWIBPAYS JSU-IE INO AYIE1084SS "SIUIPNIS e JO SPOSU |SUGIEINPa a4} 198w o) AUIKGE N0 aA0sdW| o)

UOIB[as AL & 3piAcId 0} JOPJO Ul SR} WODISSEIS PUB JOOUDS i 3epdn pue pUBXS 'Jauus o) aMuuod o) -

B4} UM WNNDLLIND N0 JO WSWUBHE BU) SINSUS 0} JOPI0 L) SERIUIOT WNNGLIND B4} 4O YOM a4} SHuUod 0] -

Buropad yby e jo siaquaw JUBIgA $e Buuosiad Loddns |edoneanpa pUE srayoes) Hoddns o) snujuos o] -

“Sluapnis Jno Joy ease Buke|d

SAsUsYaidWoD PUE ARUSLY PIYD AIDA B SABY MOU BM OB Buryiempiiemapis ayy pue pjzy
Buileld sy jo uopaidwes aui Y ‘Aiqissazoe pue Aaes punosBAed o) spiepue)s JusunD
B} SE lfam SE SJUSPNIS JNO JO || JO SPIBU ALY Meal Jeak 1Sk| pauado Jey punoiBieid mau ingp

‘paepInG

Joypue Bupyom saBuo| ou ese Jey) siandwon pue sdodej 10 sjuswane|dal pue ‘sped) Aeadsa
‘s90unosey ABojouyo2) feUONIpPE SAnboe o) S} (206 Buinunuod InQ "preog | HVING € LM paddinba
s.e Aleiq) 8y} pue Woo! yiew usLdojasap By ‘oo 2USNIWY 3U] “WO0I e BU] *SWO0ISSE|D
i004059.d 51} J0 0M) 'SLUCCISSEIC OPRIB pUcIas YBNON) uspEBIapUN NG JO iy “SIESA [0OUDS My
Jsed ay} Buunp saseyond ABojouyos) Loy panyausq aaey j00yoS ABQ MO H U 1B SJUSpNIS

“SlEURjEW SS0H MaU J0 uolidope ey} Buiuoddns $) espjwwon BOUADG BY) 'SNH0} JO Seale

are Aouany Joe) ylew pue yiew Bujydes; Jo) SS2IN0S8) aLIUO 0 @sn papuedxs ay) Juswnoop
wnNJLLNG e Bunea.s sj SalluLL0D Yiep SUL eAe] apelb yoea 12 WnNaWwng selpnig [eros

3y} soueyus o} paseyand 8q M SHOOY [BUCHIPPY ‘SlUBLISSISSE Bugealn pue Aprgs jo spun o
Bunum ay) Bunsduwios s| SSRWILCT SBIPNIS (8190 Y] ‘ssonaesd Buyoes) pue wnjnawng Vi3
ay; Bumweins jo ssadoid iy ui i SoNiuLio) sy afenbue yayBug sy} -s:es:ies pue absjon
Ul $300N$ 40} 4iNbIE O} PABU SJUBPNIS JNO JEL) S||I4S PUE #bpajmow| U 199)8) SpIEpUB)G

SU1 "PUOM [e8) ) 0} JUBABIA) puB snosoBl aq o) paubisap aue Aay 1 "[8A8] apeIb yaes je mouy
0} pajoadxa 2.e SuspRIS Jeym Jo BuipuelsIepuUn Jeaps pue JU2)5ISU0D € BPIAOID SPURPUE]S BSBL |
"SPEPUBJS WININDILING AT UOWLIGY 84} S1RI00I0DU) 18U} SHIOMILLIELY wnnouNg sHasnyoessepy
84} 0} sBale JuSILOC By ubije o} Auabipp spom o) panuuce aaey SISPILUWOD WNNDLLIND By |

ysiiBuz jo sease ayj ut loddns pue Juswdoeasp leuarssajoud jauuosiad Boddns jeuciieanpe pUE $1aysea) apiacld o 1 B

190435 1no Ul 183k 15|z uno Buleiga|e ole om 08 FEEL ‘01 AIBRLED LD SUBPNIS aWoojam o)
SIGAp 1A paUSdO 1814 GOH “JESA |00UYDS GLOZF|OZ SUF JO) POKOILD SJUSPNS 96¢ Anuauns
|JE 2534 “ualpiyd oml speib o) uaueBispupi-aud s yI0HON SesNOL [ooYDS ARG BANO ‘H ay)

‘Ueld uswaaoldu) jooyog Aeq SANQ "H BUl SE ||9m Se ueld afsjens
SI00U2S JaNd HIOHON UL 4o S3nala0 ifizjens syl uim paubile aie 810z ~ 5102 U 10} S8ob Bumalio; sy

S|e0D 9L0ZAA MIIAIBAD

{ediouug .._:otmm| epun

(2 8pei9-y8id) TOOHIS AMVYLINIWITI AVA A0 H 2




%56 |
00 68E 688 GLE ¥00'+9 Zge'ese's 8GZ 68¢ € G¥0'9r0'E Z99'618'C 008'C86'¢ ZELEI0E SEI0L
- 0004 000't 0Lo - - - SAPANDY WIPMS JaYl0
- 00C'Zl 00021 - - - - $40]|UOKY WOOIYIUNT
000'gz 005" 0ve 00S'Z12 0£8'012 005'202 000561 z9L'zLL uopepodsue) jdng
00 o oL ol 98L's Geg'gy 082k 080° LY £16'LY 986' 1Y 208'1Y uteap/Buisiny
00 ol o'l ol 02E's 225'08 26T'GL 210'S9 £05'65 G'sE 8Ly'zZLL eauZpINg
- 004°01 00L'0L Z0r'oe Z6¥'Sl L6L'g SPPLL ABojouyas)
Qos'e 000's 00S'L - 00Z's 065y €82 Bupoin)
00L'y 0002 006'69 Z60'28 008'L¥ 96L'gEL 9t.'str dinb3/s|leusiey leuoponssu|
(osv't) oaL'g 08g'y 91L0'ez FAYATYA 12408 9zZ0'81 sjooqxe]
- 005'L¥ 005" i¥ LYS'VE £20°¢8 12£'9¢ LvE'9E uswdojsaa(] [eucSsaLoIg
00 £l £l zi 60SY $60'9L 986'LL £L0'v9 S02'65 ZL0'46 ore'sy Areagny
- 005'g8 005's8 ee8'vy FLrAl T 292'05 9¢.'95 saniysang
00 00 00 00 - - - - - - - saply
00 gle gle 508 9640 LEFoRsZ GE9'6LE'T 6SC'vLL'E 268'580'Z 05111 220'692'Z siayoea)
00 8¢ 8¢ 8¢ YEPL 651'642 r AN rA 1ZL'0LT SL0°182 508'65z ¥8E'52Z diysiapean Guipjing
SIAT-GIAS ETF] 13 33 SIAT-9tAd senbay ITsang WALV IVNIOV WNIOV IVNLOV To5USdX] g SaLEES
QJUBLEA  GLOZAS SLOZA ¥IOZA 8.%.._; 9L0ZA4d S10ZAd #h0ZAL €HOZAL ZMOZAA LL0ZAd
314 12bpng

*uBISSP JuN WRNJWND YILUS 0} pue ‘saoinosal BulpelB *syooq ueid auiuo

‘aauQ-8Boop 'woeissed 9)600s 86005 u| (808} 0) 838} PUE [PPOW tOSSED paddiy sy Buisn)

s3nunpoddo wawdoaaap jeudissayold apnjoy) [jw siyj 1sienads uonesSioly ABojouysa) ay jo
eoueping aup ybnosLp spiys ABojouYI9) JISY} SIUBYUD O} ANURUOD ([IM |00YDS Apauusy-uelsaaig ay) b

"$JUapns (|8 10} Buiuseay pue Bulyses) ul seIUNOddD maU 0] SIa4OB3) pEa| I HOIYM JUBLISASIYIE
JUSpNS Jnoqe SUOISSROSIP Yol SABY 0} AYUNHOddo SU} SARY (W SIBYDBD) "SIUGWSSASSE Jo ABUBA B
UBnoay Ll JoA0 LMoUB aunseaw o} Ayunuoddo ue yim yels epiaaid Jim $,80Q "Seaue JUAUoD

ile U {seunseapy paujuumiag 10UsIA) WAG WeWajdLl [l 4218 [004S APSUUSH-UBLUSALY BYY g

"SJUSpNLS ({2 S0} LoRanisul AYjlenb sy aunsus pue
anoidwn o} (aAs| apesl yoes je swes) ejep Juawajdul 0] INURUOD [IWm 100Y2S ApaLUgy-UBWSAL] AY] T

‘[9A8) 3pEI6 YIES 1B SUBISSISSE UOWILIOD BUYDL PUE dO[BADP || PUB SPIEQLELS
8157) UCWILLOD BU} LW WN[ASILND SU) JO JUIWUEIE 34} 2INSUS O] NUUOD 1WA [oAs) apeib yoea woy
SaAlBjUasasdal JO pasudlioD (SaIpnig [BI00S PUE 'BIUDIDG “NeW 'v13) SSAPIIUOD WNNAWNY 3y |

"SuOISUBLLP AWCUOXE | S LIoojg

Sy} ut yuel SUORSAND JIBY) WAYM 53§ 0) SIUSWSSBESE UO SUONSND 155} uMO Jlayy
azAjeue pue S1ENJEAS {Im SISYDRS) Jeah Siy) -Alioucxe | S,001g J© asn sy Y6nouy)
siis Bupuy) jeas-leyby sjowold pue wes)| o} SANURUOD YEis APSUUBY-LBLIBBI] By )

“ssEaA oM} jsed 9y} JOAD S8I00S Ul BSEDIDU| UB uses BARY BAN 'suopsenb asuodsal
PIPUSIXS JSMSUE 0] SIUSPMS J0J YJOMBLURY J0RWS)SAS B sapinosd yaiym Loy HIAMSNY.
Sy Juowsidu| 0) anNURUSD g pue G Sopesb u| s1BYIes | 'Sjewyouag isnlpe pue ainseaw

0} Japuo utJesh sy InoySnoay palosl|os 59 (M Elep sulaseg Bunum pue Buipess w
g-¢ sepesf Joj ued Jualussasse Adkia)|1aMSIp Y] N0 Pa|jos BRWWICD Y13

“Jedh |0oYIS Y} INEYBNOIL) JN300 [jIm BoUSDS

§O BaIB JUBJUOD BU U] JuaLidojeAap (BuGISSaL0Id BuoBug) ‘S $504 MBU aL)) Buisn
Bujujes uc-spuey papRiaLl YDIYM WRIN3WIND 8y} 40 Sausnbas pue sdods sy} uo
JuaLdoaaap [euoissajnd panjasal SISYdBa) “Jeak 0oyos ay) jo BuuiBaq syl v "g-¢
sapelb uj pajuawejduy Alinyssaoons ussq sey (SSO) WYNoWND 80UDI98 maU Bu |

“weibioid si INDGE SIUBPN)S pUE SIBIR WO ¥IBQPSS) AANSOd DBAIB02) BABY DAA
"UIBN X2y 23R 0) MOY L0 JUBWHOIBAAD |BUCISSR§0Id POAS0BI SIBUDES] WOOISSR)D)
“Aonewoine Juspnis aseassu| O} JAPIO Ui PaSEyaINd sem ‘weibod Aauany 1oe;
-YleW suljuo ue ‘yiep xayey "ABuipiosoe sypewyduaq Asuany snipe pue ainsea
) JapJo ul Jeak sy InoyBinouyl patos|ion aq [im elep sulaseq eak e salg

Saly) G-¢ SapelS u) suapn)s ) PAISISILILLPE 8q 0] SIUAWISSESSE Aauany paubisap
PUB SHIEWYdUSG ASuany Jlew psUYSp SEY SIULLCD WRINSILAT BN Sy

422k [00YIS GLOZ-v4 0 BU) 40} P3| I0IUD SIUSPNIS EY
Apuaund aje aiey] "g-g SopesB U) SJUSPNIS SSNOY [00YDS Apauusy-UBwgald 8y

Sle09 9L0ZAd

MBIAIBAD

jediound ‘AoyoiH-weuly esiy

(9-¢ opeID) TOOHIS AYV.INIANTIT AGINNIMI-NYINTINS €




YR 0E'E

0 005 [ 93 (056"701] 159'€8)1'E 08ZZ3L'E E9L'EL0E BEE'EAR'E 2G5 BELT SIEjoL
58667 00Q°0LL 826'29% Lv'ogl TTL'161 StOLLL uoenodsuely pads
- - - - - {£20'644) SNINLNSI Y HY
(oog'c2) (006'568) - (S68'991) {geL'st) l1zg'sz Jjeaug ynouly tess|
logz'ren) 027'39¢ 005'L6¥ 658'26Y £62'989 2ov'r08 9LL'v8S uoping OIS Jo g

00 z z 1L 90L'E vrLZLL 80601 GIZ'16 510'08 9cL'66 0622 ABojoyohsd
0B0'E 0084l 005’8 v S8E'Y 2L 8 Atiojouusa)
005 000'82 00§'52 0:9'92 64461 PLE'EZ osL'vl dinb3ysjeualepy [euciongsyl
- 0057 005'2 - - - - sNoeQXe |
- 000's 000's 895'Z 290' azE'L 766 ewdopAS(] [BUOISSRI0I
($¢0'04) 6L2'Ts 0Z¢'29 €65 684'5E 159'8¢ 95z'29 dwedpiaug swiung

00 £r £y Ty (1s€'01} 029'8pF LLE'REY BPE'ELY [AWa-- 262’80V 69007 apnedessyy eaipapy
- 00508 00S'0E 92165 19849 882'EE SoT'EL samsgNs

00 Y14 59z 1374 (gez'z) 060°G68 9.£°209 obe'ess ¥0L'585 11005 952'08Y sepiy

0o 25t Z'51 ovL 6lS'EY org'lze'L LZr'veL'L 192'€90'L LBE'E00"Y £62'808 689'158 sisyejgedg

00 82 4 e vOL'Z £ElELE 620'21Z 199'MZ OL6'E0Z T BBE'LLL 600'691 diysiapesa)

Lisegve] e 313 3i3 STAT91A3 jsanbay 135anm VNIV WALV TRV TVNLDV TEBSUS0NT 7 SOUEES|
eoueHeA  9LOZAS SHOZAL PLOZAS 8_%:; 910ZAd SL0ZA4 PLOZAL €10ZAL THOZAS HOZAL
ald wbpng

"8aA403IG0 g3 J0j0wW ss0ub/eUY PUB |E120S ‘UDNBNUNWILCD ‘SIS Buipeataud
oeae) 0) JepJo Ul welbaid jooyosasd sy o) Adesel) asnu apraosd @pow jJueynsuos g ybnasyl gL

‘selliigesip yew
BABY OLM SJUBPNIS BSOL) 10} UOUBILD uagesyend pue sadijoeid |EIPaWAL MBIASY "UJEW W Sagiqesip
Buiwes| paseg-afienbue) Y sjuspnys uoieaNps [B196dS J0) 9oNDEId 1589 U0 YIUBSSE) MIIASY B

. “spoddns
.m..oSm;on.SbEm.m.aw:uz:mEB:_ﬂn._m_ummcc.m..ucmwmmuo._nu_EmﬁmumFmmEtoun_:mEm::_Eno.w

‘-3 sopeub u sabuajeys
abenbue) uspum ypm suspn)s 104 wanawns obenbue| uayum paubisap Aewads g Jaweduny 2

“SBOIAIBS JO WNNLIIUGS UBye o) Japuo ) SiSLSIP inoj |je Jo mawal weiBaid punoue ucissnosip sfeinoug

"SJUBPNIS uoleAnpe [B15ads 10j SatAap |V ANSS PUE ‘SLCIEN|EAS |ONPUCD AJeWaR) ‘seaagat jdanoe o)
aaqRuwa ABOjoUYDSE BASISSE Le alerul pue Lofjen(ena ABOJouLD8) Bas3se ue Bugsnpuos w ye)s uel) g

‘Buuoyuow ssesficud pue LESR29II0D BIEP 'SROIAISS UOHEDNPT [Bwads
6ije Bupuebal ‘sopie SIaydes) pue SIBLIES] Joj JUBICO[RAR( [BUCISSSCId BNUIUCY p

40) Sre)s A

‘lecyos Apasuuas-uewasud ayj je Buwe:Boud |euojowssienog
dojpasp pue moul 01 enuwuo?) oyog Keq ani) "H eyl 1e BuluweiBoud |euonowsevog puedss gl

“WOOJSSE|D jooyasaud pejesbajuw soy susad Buidojaasp Aeoids; Bunasos 10) saanoeid mainay Z

“swdaaaap pue Yo 10} ¥oeqpas) wim sepie diwapede Bplaud O} JSPIC Ul (OO} YONENEAS uE dojreq |

Apunwiuoed Bulues| Jno Jo spasu oy} jaaw Alanisuayudiued o anuguo? o} swesbosd uayBuansdo@sap o L

“SRATU JUAPN)S Wedyubs a10u a0y sueld pUE S8AL05 Weiqmud pue uow
© 9314} JO S0UD S|3BLW LS ) B "SPRBU AQUUTWILCD [00YDS [EuOOWRyenas Jueslubis suow esaippe]

0) JApJO Ul SICIBONPA [BKads PUE RI0TEINDE JenBa 16 Wea} & PaawEaldw) Sey 10148 BY L "WNNAWNs
6y} SEFI0R 0} JHPU0 U] & paseq 2UNbaJ CUM SJUBETILS BS0U; J0) S0 SIMIGESEH
Bupuea) paseq-ebentiue) Lipm pasOuBRIR SIUAPS 10} 'OV 129104 pue warshs Buipeey Losim,
"WeyBUD-UoLO Sy LoDANSY peuliisen Aerods spinoid o paubisap 51 Wesboud siL ek oay

40} 100U2S APULRN-URIBAIS LR 3 PAISI® Sy 1| 95 Sepelb pue /g sepe.B ‘swooisse)d amg ey
wesBoud paseg-obenbue SLLL “SeRIGESID |BJ0NEYSS HUE ‘[BUDROLIE 21908 MM PASOUBEID Sjuapye
FHISID-UL 0] S20msae sepasd yiys weBoud SIS BL S1 UOREMAWSIAWS JO JeaS P S u) SIRIIesIP
{ETUDAIISIL UM S50 PUR WINGIBAS WEHE 6U) UG BIE DUM SIUSPNS Saopuas weboud {539 eyl
‘swesbaud sypads 0w oie g-¢ sapesh u) uaps a0) 0UDS APaULIBY UBLLAR.L BLY U) LILIM PASTION
“WNEIUS WSKNE SU} UD SJUapMs 10} suoldo BuiwwesBoud aseaisun o) PISIP 84) Pamoje sey

BOUN0STU SILL "JAYDRAL LORRINDT [R18S HIBRPON/ISAIRUY JOWWEYHE PIYMIBD) RIBOE B AQ UGIBIIAD §)
wnj29ds JRSENE aU Lo Sjuapns 10} BuluwesBoud |21auag) “sPesil [RUCIIOWE PUL "JRI90S JRIGIABYRQ LM
SIUSPYS Jo) PUB WINRADS D16ane 3x) U0 SJUBpMS Joj oddns Jayo ‘2 ~ | SAPEIE Joj BuD puB [@AB)
1ooy2s8:d AU} 18 Buo ‘SWO0 IN0SH PIZIIEIoads oML SARISD [RJUBIAOBASR JO [9A3) JaUBIY € Y|
SIUSENYS J0) WoOIsSEd jooyosaid sjeiedas AjequE)SqNs e pue ‘WOoISSe|> UapeBispuly |BUOLSUEY B
'spio Jead p pue ¢ 10) weubud Aep Jleusiep ang e pue weBoud AEP Jey o} e "Spio Jeak ¢ 10 wesbioud
Aep 4nnj € 'SPIC S804 £ Joj weBoud Aep w31 & apnjou) suoido [00SaId JNG “s1Esk sauu) 0 9Be ay) e
Buieis sjuapnjs 10} $a0mIas uouanIBl Apee Sapind pue suopda |00YDSesd PASERUDLI SEBY SARENLI
FUL uoKBjuIE|dWI Jo Jeah ypng S ul wesBad [ooy3sald e S| [0oyog A2g BAID H Y] 1B PASNOH
‘swesbioud pazyerrods aydmnue sun osie QUaLMEdd ] UCHEINP 1BRAdS SIC0UDS JNGNJ Y|OHAN #)

. ‘WeSLSUIR W [BUOREINES AY)
Ui SSUIQESIP Lk SJUARNIS PUB SIBWIEA| B8IBAPD JO LCISNIDUI U aZiLIp@L Q) paulisap $001A:08 JO;
fewe apim & sapnjou) Buipung (p0GZ UCIRIAGY ‘1Y UOHBONDT AEGESIC] UM SEENPMPLY V3| PUB ‘oY
Agesig ueIUa WY YOY) suoneinBal pug mey RUIGESID 1213p3) PUR BIES UNM SOUZIGLIGD L WANDLING
1esauab auy) 553008 0 PILD Su) SIGRUS TELY S0IJBE PIJEIRS JOPUB UOKONLSU [BUOHEINDS Poubisap
Aeayaads o Juawdojanap ey) ‘uoneWULEIEP AGIEYS 'S99LAIBS LDREN|EAS HUE |BLIAJSS SPNDL CS[E
SE0pUEE LONEIND3 Iewadg speifi Lpas 30 LoaIdwed sy yBnauy aauy sabe Wy SpUBPMYS O) SaDNIoS
uogeonp3 [eeds Anjepueis apnjpul SaolABs 9531 SeainGs Adessy) ea1sAyd pue [euopednase
“abenbue| B ysoads se YNt SANAIBS PajeE) pue ‘Loddns |Bi0pARYq "Hoddns [BUOGOWSAERI0S,

"poddns ojwapese jo dn JpeW & Uik ‘usieanps [epads spnjpul 59914198 Hoddns WS

S|B0D 9LOTA

MA(AIBAD

Jopad ‘1addny -uiamiaq3a euuy g

(9 9pe9-)eld) SADINUIS LHOddNS INIANLS ¥




%ES'L
00 gl Sl 0Ll LEL'GY 964'626 529798 104798 1286k, LOL'bE PEF 656 s{eje 1
00 o€ o€ oe ZE0'SE 840821 aro'eol 920'95) 29051 8£9°/91 S6l'ori aoueusjuep ABojouyas ]
000} 00504 005'6 g8l'e 88L'c 6ZL'F LE2°8 wodals | g Buppomisn
oo 50 gQ 50 050'92 008'€EL 0S2'201 26266 69L'26 P66're 6e9'cR ABojouyos ) Jouisig
- - - - - - 162°0L aJueusUEK Aleuipioeix3
00s'cL 5/6'69 Sip'Zs 819'9L 0RE'8E PN Y AN A4 esueUIIEW
000'Z N FArA 0sL'or 165'g¢ 056'8¢€ 1£2'864 900°102 saupn
- 005'211 005'2L1L PLLLLL Z9E'0B szY'ey 105921 Bupesy
00 oL o g9 8926 0/6'GLE 80Z'0lE 6Pl v Ish'sie 989'787 12e'8.2 suejpeisng
00 ol ol o 182') 22169 96E'E9 €219 598'00 BLL'Z9 210'29 sem|ioe-
STAd-9iAd ENE] EIE] ENE SlAd - 913 jsenbay I35an4a WNLOV WinLov VNIV WNLOv ‘SesUeax7 § SopeEs
aouelEA 9LOZAd SLOZAd PLOZAL 3,%:; 9L0Z AL SLOZAS PLOTAL £H0ZAL ZLOZAL LLOZAd
EIE] 1efipng

..._o:os._«m:_ pue wnnawing jo Ajienb ay) sdueyua o} saiojouLos) msu
Bunelodioouy s0) 80104 Buinup & puk diysieapea) ABOJOUYDS) JO [BpOLW & Sk 8AJSS 0 'g

"HES PUR SJaUSES] JO) seunyoddo Juawdoeaep leucissejoud ABojouyna) apiaoud 0 g
“JOUIS|P 100Y2S B Joj Alunoss elep pue 3Jomeu pue ASojouyss) Juswsidus Ausdoud o) §
*SWICOISSE|D 10} Joddns uonewbajm ASojouyae; mn_...,o._n_ ot g

"J3pJ0 Bubitom Uy &1 ) @insua 0} Juawdinba ABojouyaal e uisuew o) "7

‘uswdinbe ABojouyaa) 1oj 21940 Juswadeilal eiqeLOSERI B BINYSLI O |

ADOTONHO3L

‘Buip)ing [ooyas Alejusiuae MaU 8L} Of LOJISUES) [BUCHEIBAO aY) SNUNLGY 0] Z
“18Bpng Hoddns suopesado peuyep sy UM BLUONSUN BIYM SIOUSIA puB ‘yejs
'SJUBPNIS 1O} JUaILAALG Bullues] SIqEHOAUGD PUE ‘JUSIDYD ‘2IN0es ‘SIES UBSI B UIRIUIBW 0] )

SILNMOVA

*Aiojouyoe) [euoRONASUI Jo plom Bulbueys e ey} Lo asind e Budsey pue ‘sjuiexnsuon
Jebpng yo JeziuBoo Buiag e)iym ‘Buiwies| Juepnys Buiaoidi uo snoo) Alewud e ypm
PausSHdWOodoe |12 $1SILL "SWO0LSSEID AL} O WNINALLIND ABojouYyas; Bupesboju) pue Buidojaasp
U S40108.1p WNN2AND Yl BLinpom pue 'SICIRIISIUILPE PUE SI1ayaee; apinG djay o} ejep
soueuLopad Juspnis sesn ‘Algjeinooe suodel e1R)S pesnbal SIWGNS ‘els pue s1eyoee) 10)
sapjunpoddo juswdejasap jeucissajoud Jenbas sepinosd ose juawpedag ABojouysa) ay)

"PUBLISP U0 SUORENEAS AN B1lIM PUB SUGRINIISUI BAISSQO 0] AYlIGE 3U) SIOJRISILWPE [00Yas
anIb (1w yojym *eBp3 auljeseg ‘welsAs uonen|eas Jayoea) peseq-gem e ul Bunsaaul os|e-s|
UsIp 8yl “Ylew o9 pue eixe ‘sweibosd yiew pue Suipeal pue ‘visejoyss pue Anoy
'RUENYYCS JUBLLSSISSE ‘S5E) ‘WAJSAS UOHBULIOM| JUSPNIS INO SAPNI9Y| SILL SIUBPNS pue
S18yoe3} 6y} Jo salpAnoe Aep-cl-Aep ey) Ul aj04 Buiseaidurieas ue Buked sy ABojouyns 1

‘[suuosiad poddns pue Aynoey (0G4 pue siuapmis goQ°L Auesu

4N JO} 8IEMYOS puE Juawdinbs Buisiomau 1suyio e pue ‘flemaly e sianas £ ‘spleog
LHYNE ¢ 'speq 0oz ‘'sdode) 0o¢ “sdopisap 007 Aieiewnesdde BuiielurRLY SSPNOU Si |
j00uY0S ApaLiua)-UBWSBI] 81 puk [OYOS AeQ BA)Q H B4} ‘Ue)s 890 10SIG SU) 10}
speau pelejel ABojouyos) e suoddns juswpedaq ABojouoa | S|00UDS FNGRd HOHON au |

ADOTONHD3L

"SjooUDs ARuswe]a om) S10UISIP U} JO SoUBUSIUEW pue uonesedo a8y s Amiqisuodsas Aewud
sl "seedojdws JleL-auo pue ueAes Jo jeio} & 'sBulping jo sosiuadns au pue ‘uelpoisna
S3ueUSUEW J | J JJEY-5U0 B ‘SUBIPOISND 314 JIEY-2UOC © PUE XIS JO SISISUSS Juspedap ay |

S3ALAIOYS

5|e0D GL0ZAL

ABojouyos | jo Joj0auiq ‘Bue, [PeyoI

MAINBAD

soueusjUlBly sanloe ‘sUoA Aqo

1H40ddNS SNOILLVH3dO 'S




IOF -

8TAd LTAd STAd STAd PTAd €TAd TTAd TIAd OTAd 60Ad BOAd Z0Ad 90A3 SOAd
00¢
00495 BLUOH |
S|ooyag sjeaud R - . —— . B 009
S10043G JapRYD
SOAYBIOQENIOD . ' 008
1aPNIIL S00YIS JAUO
000°T
69 08 15] Sii
S[OORS TN DUIPUSIY SIUSPMS O-) NIOHON aoz'T
£ g1 g1- 6€- 0s- re- ol 8¢- FA ve- G- Le- 1€ PP sbueyn
68 688 208 S68 SZ6 ¥EG Sl6 8L0°4 8201 850') €80} 2880°1 604’4 ovi's i®jo)
<iv Zip [4: 14 BEY 0es 215 2 TA*] 285 €65 £9% €45 009 - 886 €09 M4 ‘eloqng
izl SEE 9zt gl tal 15 oSt Gel €ol icl el 5140 osl &ri 9
oot A} Ski A 9€l L9l ek 6kl oel a9l FrA0 <5t ekl €81 g
9EL 00t L2k S 2zt 8Ll 19l 214 (G4 it} 99t ol 1Sl (4<% 14
SLE atl ool 1ZL Ll 174 0EL 291 vl sl ek 0Ll et &¥1L €
oz Ly St 168 96E 6.E 66€ 9EY 81 6y 0Ls 8k ¥2s 185 QOH 'fE1oeng
GEl G i ) 66 Sil LEL FA vEL <9t £rl 2148 ¥EL il (525 Z
SLi el SiL 9€L 68 gLl SLl vl (348 agl 148 140 6El 0gL L
S0L Z01 (74" 96 SEl 6 01 %48 €zl orL 9l Sl ekl sG1 .|
c9 S9 S9 99 9G 85 i) FA 95 iy gg €9 19 .18 Masg
= gnsued fand.Bot .
epeIS
{15} Jagojop) Juswyjosuz jdng [Enjay

L ®




King Philip Regional School District
Adopted Budget
FY 2016

Providing A Meaningful Education for All

Dr. Elizabeth Zielinski, Superintendent 1

Budget Transparency and
Communication

All budget documents will be posted on the District Website

Budget and Finance Subcommittee meetings are held on a regular
basis

In 2014, the Subcommittee added seven additiona! meetings and
invited the three member towns to attend to review and provide
comment.

Continuing the process for the FY 2016 budget, meetings were held
and feedback was provided by the member towns relative to:

+ what budget information they wanted

+ the budget format

+ the amount of a potential assessment increase given their current
understanding of their fiscal outlook

ta

4/8/2015




King Philip Middle School
Projected October 1 Enrollment

900 T"“““‘*‘

850 +—

800 596

750 + ]

700

650 &5\

855

877

KPMS Current Class Section Status
% of Total Class Sections w/25 or more Students

- .

DEPARTMENT ||\ oo ha b Y L Y -

ENGLISH 15.6 26.8 57 46 B3 |27 4 B2 ()
FLE 15 25 79 [ 39 po [Bo [57(8)
HISTORY 28.6[83.3 83 76 B3 |60 lgo [65(20)
MATH 81 o B9 |64 Bo 1 o 138 (12)
SCIENCE 12.559.4 [70 187 54 |44 61 |65 (20)

Number of actual sections that the percentage encompasses is in parentheses.

4/8/2015
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KPMS Department Line Item Summary

Qther (Contracts,
Program Texthooks | Supplies PD Tech Transportation, Total
Etc.)
$

English $ 11,689 |$ 3000 ¢+ $ 840 |$ - S 15,529
Foreign
I anguoge - 3,000 | 25 - 3,025
Guidance - 9,746 - 6,189 15,935
Health Office - 2,550 } - - 2,650
History - 5,692 1,000 - - 6,692
Library Media 4,750 1,000 | - 4,000 9,750
NMuath 8,400 5,000 {2,000 3,750 - 19,150

3

Other (Contracts,
Program Textbooks] Supplies PD Tech Transportation, Total
Ftc.}

Physical
Education 250 3,000 - - 2,407 5,657
IScience 32,400 9,000 - - 2,000 43,400
Special
Education 1,267 3,000 4,500 12,138 2,406 23,311
Unified Arts- Art - 6,415 - - - 6,415
Unified Arts-
Music 4,490 3,720 - 312| 16,616 25,138
Unified Arts-
ISTEM - 11,599 - 9,350 - 20,949
Unified Arts-
Tech - 4,969 - 15,485 - 20,454
TOTAL FOR ALL
DEPARTMENTS
FY 16 request  |$ 63,246]5 71,692 $ 7,500|% 41,900(% 33,618 $ 217,955

FY 15 request was $186,811 which is a difference of 16.7% or $31,144

4/8/2015
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King Philip High School
0_ctober Enrollment Trends

1324

KPHS CURRENT CLASS SECTION STATUS
% of Total Class Sections w/25 or More Students

FY10 FYil FY12 FY13 FY14 FY15
English 80% 85% 66% |73%(59) |26% (16) 20% (12)
FL 41% 61% 44% | 60% (46) |60% (25) 44% (19)
History 60% 72% 64% |83%(77) |84% (46) 71%({40)
Math 35% 35% 43% [38%(25) |45% (25) 42% (25)
Science 62% 86% 60% |92%(97) |10%(5) 25% (17)
Fine Arts 100% (12) 34% (9)
Business . 40% (12) 43% (10)
PE/Health | . . 63% (22) 57% (24)

&8




KPHS Department Line ltem Summary

Department Textbookd] Supplies | PD |Technologyy Other Program Total
English ¢ sa2]$ 13,1485 450)5 3,696 $ - |§ 22,706
Fine/Perf Arts 1,842 3,499 600 1,950 | 65,295 73,185
Foreign Language 1858 11,289 1200 5,264 19,611
 |Guidance 1858 | 11,289} 3948 5,264 22,359
History 8,131] 36224 600 12,130 57,085
InfoTech/Mark/TV/Design 54121 13,148 450 3,696 22,706
Math 2854| 16676 1050 7,786 48,366
Physical Education 1,842 3,499 600 1,950 4,675 12,566
Science 2,035 11,415] 1211 2,637 5506 23,203
Special Education 878 5501 1,050 - 2,478
TOTAL § 52122 | $120,738 [ $11,159 | $ 44,372 $75,8751 % 304,266

FY 15 requests totaled $355,149
Difference is - $50,883 or 14.0% decrease

Technology District Initiatives

-

Office 365 Subscription

— Provides Students email and collaboration tools
— Provides District, Student and Staff Office Pro

— 5 mobile devices and 5 computers

— Includes upgrades (District, Student and Staff)

Airwatch Mebile Device Management

—  Allows us to manage district owned 105 devices

—  Potential to managed non-District devices while on campus

«  ArcMail Email Storage Solution
— 250 emails FY15 / 2600 FY16

» Data Bridge

— Student Information System (HR & SIS)

» SIF Bridge (Student Interoperability Framework)
~ jPass to Data Warehouse
— State Mandate

4/8/2015
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Technology Department Initiatives

Middle School High School
[-_ Netbook Carts {STEM & Special Education) *  Mobile Labs
*  iPads (Special Education) *  iPad Cart (Fine Arts)
DDM Management Software (Galilec) *  Software Upgrade (Engineering & Art)
Software Upgrade (Music Dept. Smart Music) *  Smartboard Installation (English)
Office 365 Training *  Office 365 Training
Maintenance Contract wiring *  Mainterance Contract (wiring & audio visual}
Smartboard Installation (Math Dept.} *  Memory & Storage Upgrades
(Math & English TV Praduction) J

FY 2016 Technology Requests

District $ 29,500
Middle School $ 44,700
High School 575,238
TOTAL TECHNOLOGY REQUESTS - 5149,438
FY 2015 REQUESTS : $183,047
DIFFERENCE $-33,609
PERCENTAGE DECREASE -18.4%




Number of Special Education Students by Placement Type

apd Fiscal Year as of October 1

350
|
300 —— N
|
250 H M T !——
200 14 114“218.—
150 4 !—
|

100 - 1 e
‘ H

50 — R
ks [so 59:
0 a —

a8 |a3 (35| |32,

FY'05 FY'06 FY'07 FY'08 FY'09 FY'10 FY'll FY'12 FY'13 FY'14 FY'15

B In-District Special Education Programs {not Specialized)
® In-District Specialized Programs
I3 Out-of District

 Cost Comparison:

Entering 7th Graders

Elementary vs. KP Delivery Models for

Current
Elementary FTE | Total Cost KP Service Model | FTE | Total Cost
Program Teacher 1.0 | $ 65,000
1:1T‘eachmg 4.0 |5 160,000 Teaching Assistant | 1.0 | $ 40,000
Assistants

Shared Teaching | 2.5 { $ 100,000 Shared Teaching 2.0 | $ 80,000

Assistants Assistants
Total 5 260,000 Total $185,000

Net Savings = $75,000

4/8/2015




‘FY 2016 Budget Drivers

* Step 1: Contractual Increases for Salary &
Benefits for Current Staff

FY 2015 FY 2016 Difference Drfference
Budget Budget Doltars

" Salaries  $14,274,560 § 14, 657 180 382 520 %
Benefits % 4,700,114 5 4, 907 %0 S 207 176 4, 4%
[' Total  $18,974674 § 19,564,470 $ 589,796  3.1% !

FY 2016 Budget Drivers

* Step 2: Special Education Costs

FY 2015 FY 2016 Difference DnHerence
Budget Budget Doliars

iom -of-Dist. Tuitions ~ $ 3,104,270 _ 7'$ 3478700 § 374,430 _ 121%
Transportation $  1,137398 $ 1,090,884 §  -46,515 -4.1%

[* Teacher (1.0) o _ § 45000 $ 45000  1000% :'
* Teacher Assts. (3.0} $ 75000 $ 75,000 100.0%

[‘ Benefits B '$ 65000 $ 65000 100.0%

» Total S 4241669 5 4,754,584 & 512,915 12.1%

* New Program for entering 7t Grade

4/8/2015
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FY 2016 Budget Drivers

 Step 3: Fixed Costs

Budget Budget Dollars %
['négui;{ans'por'tanon T ¢ 00 3 81960 & 42460  S3%
Utilities ¢ 868456 $ 921,279 § 52,823 6.1%
il.lcenselService Agreements 5 299000  $ 386800 § 87,800 29.4%
Total $ 2000156 § 2187238 § 183263 01%
17
FY 2016 Budget Drivers
» Step 4: All Other Costs
Budget Budget Dollars %
[}«m;&"aﬁomn Services S 203395 6 184300  $ - 8095  -45% *ﬁ"!
"Instructional Services § 9065389 5 956091 § - 9298 -9.6%
[(JtherStudent Services $ 428621 5 410252 § - 18369 4.3% JI
iOperations&Malntenance $ 578371 § 650,350 5 71,579 1-?..4%
Imher Charges $ 108900 § 115748 $ 6,848 6.3%
$ 2284676 $ § 42,065

. Total Other Costs

1,316,741

4/8/2015




Above Level Service Personnel Requests

attendance by department

* DBetter asslst with erlsis and

* Large Increaszes in dermand

rGUIdanCE 567 500 * Heeded to continue
guldance redesign toa
*  1FTE Guidance house model
LCounselor « lncrease in meeting
triage
+ Support all grade levels
for early action
file/recommendations
1] .
. Library S 0 * Naeded to satisfy NEASC
. repart
.75 FTE Instructional

Tech Media Speciallst
+ .25 secretary

* Need o provide direct
suppart to students using
Media/tibrary Centar

« HNeeded to implement
madia/library 21% century
model

To2%

0.0%

Above Level Service Personnel Requests

‘Mathematics $35 000

, Choral Music $67,500

Hﬁman Fiesource " $95,0ﬁ6
Department

Incre-se a S posltlon to
fult time
Reduce class size

Respond to district wide sy

survey request of axpanding

prngnm 1o frcluda:
1.5-2.0 FTE music teachers
at the HS to be on par with
cther local districts

* Increase vocal offerings
and provide a place for
students In M$ vocal to
continue and expand

Respond to the need cRed

In MASBO report to

support staff

+ Add 1.4 positlons

* Recrganliing Central Office
to be mare efficient and
serve stafing reeds

T0.1%

0.2%

0.2%

Percent
o —m

4/8/2015
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Adopted Operating Budget
FY 2016

Amount of Change Percent
Increase

- = e—a— e — -

[ FY 2015 Budget $ 27,505,175 _

Salary & Benefits s 854,108 3.1%

[Special Education $ 512,915 1.9% '-

Additional Fixed Costs S 183,263 0.7% ‘

[AI[ Other Costs ) $ 42,065 01% | Y

TOTAL Requested Changes S 1,608,859 5.8% ' <_ BRad b( \L
[FY 2016 Operating Budget ~ § 29,097,346 “ ] WW

\Request | ey~

FY 2016 Town Assessments
Adopted Budget

Percent FY 2015 FY 2016 Difference | Difference
TOWN Allocation Budget Budget Dollars %

State ld T737.691,400 & 7,743,100 § 57,700 08%
Norfolk 3429%  $7309859  § 7877636 S 67777 8%
iPIaInville 601%  $4469579  $ 4888442 S 418863 9.4% |
| wrentham 3971%  STEI7337 ¢ B3B8 S 67831 7.3%

Fromt 10000%  $19596775  $21151246 $1554471  7.9% |

i — o e e s e — e o

Note: This assessment includes a designation of $150,000 from E & D.

11




4/8/2015

i

Anticipated Adjustments to the
Operating Budget

* Contract Negotiations

* Health insurance Premiums were budgeted ata
2.0% increase. Negotiations with the Insurance
Carrier could result in further reductions

» Regular Transportation will be going out to bid.
There is a range differential of 3-5%.

» Special Education costs can fluctuate.

FY 2016 Town Assessments
Debt Service Budget

Percent fY 2015 Fy 2016 Difference Difference
TOWN Allocation Butiget Budget Dollars %

Norfolk 30.28% S 815930 & 812,938 T2
Pla[nwlle 26.01% 626100  $ 616818 & 9,282 -1.1%
IWremi:am T 7 3971%  $997,953  $ 941,708 $ 56245  -6.9% ‘
TOTAL 100.00%  $2,439983  $2,371,468 S -68,519 -2.8%

H

12
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QUESTIONS??
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King Philip Regional School District FY2016 Budget
School Committee Budget Town Assessment Cafculation Preliminary
GOVERNOR'S BUDGET 3152015
Total Norfolk Plainville  Wrentham
OPERATING BUDGET ONLY 2,153 738 560 855
100.00% 34.28% 26.01% 39.71%
Difference from
Step 1 Regional Budget 5.79% 1,592,172 FY 2013 Budget $29,097,346
Subtract Non-Net Spending ltems
Less Transportation: 1,975,000
Less Other Operational Costs: 5,000
Regiona| Budget: Net Spending 27,113,346
Subtract General Fund Revenues
[Charter Reimbursement (GOV)__| [ 171eq
Interest 2,000
Miscellaneous 35,000 54,194
Subtotal 27,059,152
[Subtract Ch. 70 Ald (GOV) [~ 7.267.580]
Net Budget Balance to Fund 19,791,572
Step2  [Required Minimim Local Contribution - (GOV) _] ([ 16:364026] | 6,155,583 3,658,965 [ 6.543.478
15,441,355 5,920,286 |3,403,299 | 6,117,770
Step 3 Difference between MLC & Net Budget Balance to Fund 3,427,546 235,297 255,666 431,708
Step 4 Apportion Step 3 amount between towns by enroliment 3,427 546 1,174,963 891,505 1,351,078
Step 5 Transportation Budget 1,975,000
[Less: Transportation Ald (GOV) ] I 435,941] ‘
Apportion.Amount- Transportation 1,638,059 527,589 400,309 811,160
Step 6 Other Operational Costs 9,000
Less Revenues ¢
Apportion Amount- Other Qperationat Costs 9,000 3,085 2,341 3,574
Step 7 Capital Budget
Debt Senice  Prop 2 1/2 excluded 0 0 0 0
Capital Plan 0 0 0 0
Total Capital Budget 1] 0 0
Step 8 Minlmum Local Contribution + Apportionments 21,339,631 7.861,220] |4,853,120 8,525,280
Step 9 Subtract Designated Excess & Deficlency -150,000 -51,420 -39,015 -58,565
FY 2016 Regional Assessment (GOV) 21,189,631 7,809,800| 4,914,105 8,465,725
e \N Al
FY2015 Assessment 19,596,775 7309859 4,469,579 7,817,337
‘Dolfar Change from FY2015 1,592,856 499,941 444 526 648,388
Percent Change from FY2015 8,13% 6.84% 9.95% 8.29%
FY 2016 Assessment Approved 3/2/2015 21,151,246 7,877,636 4888442  8,385168
Change from 3/2/2015 fo Govemnor's Budget 38,385 -67,836 25,663 80,557

_ NS . B3N
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Advisory Committee Minutes
April 8, 2015 Meeting

Attendees: Dave Benton, Rick Stillman, Arlie Sterling, Lisa Keating and Pat Snead

Meeting called to order at approximately 6:35pm
Meeting adjourned at approximately 9:15pm

After introductions, the committee reviewed the agenda for the evening.

The first items to review were the zoning articles on the current draft of the warrant. At the
invitation of the committee, Ray Goff, Town Planner, and Jack Hathway, Town Administrator,
presented an overview of the articles.

Mr. Goff first reviewed the article detailing the proposed zoning change in the center regarding
density and other zoning changes contained in the article. Mr. Goff presented a map detailing
the area covered by the proposed zoning by-law change. Mr. Goff indicated that one of the
primary purposes of the article was to provide an alternative for zoning for potential 40B
developments. The committee members asked questions regarding some of the significant
differences between the two and why developers might opt for this zoning versus a traditional
40B plan.

Mr. Goff then briefly reviewed the petitionet’s article regarding the proposal to allow a single
driveway for two lots as long as certain requirements were met. He indicated that he did not
see any significant issues with the proposal, but that the proposed zoning change had not been
vetted by the zoning working committee. Mr. Goff responded to various questions from
committee members. Committee members expressed some concern for public safety,
specifically fire equipment if this proposal passed. In response to a question regarding current
requirements for driveways, Mr. Goff indicated that there generally are no prescribed
requirements for private driveways.

Mr. Goff also briefly reviewed the article to amend the zoning by-law regarding the installation
of wind and solar systems. The purpose of the article is to require the lot location to have a
primary residential or commercial use in order to allow solar or wind systems as prescribed in
the existing bylaw. Mr. Goff responded to questions from the committee members.

After the presentation, the committee members discussed the various proposals. Mr. Sterling
then made a motion to IP the article amending the solar and wind system requirements. The
motion was seconded by Mr. Snead and after further discussion, the committee voted 4-1-0 in
favor to IP.

Mr. Snead then made a motion to IP the petitioner’s driveway article. After being seconded by
Mr. Stillman and further discussion, the committee voted 5-0-0 in favor to IP.




The primary reason was similar to the committee’s opposition to the zoning by-law changes last
spring as there is concern that petitioner zoning article proposals do not go through the
appropriate vetting process of the typical zoning by-law amendment process and there could
be unintended consequences ar unforeseen outcomes from such “one-off” propasals.

Next, Dr. Ingrid Allardi, Superintendent of the Norfolk Elementary Schools, and Paul Cochran,
budget committee chairman of the Norfolk School Committee, gave a presentation on the
proposed budget for the elementary schools. Dr. Allardi highlighted the various budget drivers,
noting that teacher compensation comprised the majority of the budget. Dr. Allardi reviewed
expected enrollments, class sizes and other information. Dr. Allardi noted that the proposed
budget included one significant new expense item which was the elimination of tuition fees for
full-day kindergarten.

There was a significant discussion and Dr. Allardi responded to various questions from
committee members on this proposal. Dr. Allardi noted that 91 of 97 students in kindergarten
this year have opted for the full-day program. Dr. Allardi and Mr. Cochran noted that the
recommendation was to fully fund the program this year as there were some savings in other
areas of the budget that made it fiscally feasible. The cost for full day kindergarten, after
considering some offsetting savings from the elimination of the half day program (buses, etc.) is
approximately $250,000.

The other item of note is that the budget included the elimination of bus fees for students who
live within two miles of their schogl. The cost to the town for this would be approximately
$40,000. However, the schools hoped to cut down on traffic around the entrances as hopefully
fewer parents will opt to drive their children to school each day.

Next, Dr. Liz Zielinski, Superintendent of King Philip Regional School District, and Paul Schaefer,
Finance Director, presented the budget for the middle schoo! and the high school. Alsoin
attendance was Ann- Marie Martin, Chairwoman of the King Philip School Committee.

Dr. Zielinski went through the presentation. The proposed budget provides for a level service
budget with a couple of additional costs (3/5 of the cost of a math teacher, an additional
guidance counselor and an HR person due to expanding requirements and the recommendation
of an outside advisory firm who reviewed the district’s operations).

In addition, there is a higher than an expected increase in out-of-district tuitions due to the
annual cost of one new student exceeding $200,000. Mr. Schaefer indicated that state circuit-
breaker reimbursements will somewhat reduce this cost in future years, but funds will not be
received until the following year.

Dr. Zielinski highlighted various pieces of information in presentation including enrollment
trends, key areas of spending within each area of the district, class size information and various
initiatives to improve the quality of education at the middle school and high schoaol. Dr Zielinski




responded to various questions from committee members. Mr. Schaefer then reviewed the
town assessment calculation based on the governor’s proposed budget and the [atest minimum
local contribution amounts. Final questions on the budget followed.

Dr. Zielinski and Mr. Schaefer then responded to questions from the committee regarding the
two articles relating to amending the district agreement to move the timing of the initial budget
completion from mid-February to mid-March and the approval of additional spending from the
district’s E& D balance to complete the sewer repair and improvement project at the middle

school.

After further discussion, Mr. Snead made a motion to approve the budget timing article. It was
seconded by Mr. Stillman and approved 5-0-0. Mr. Snead then made a motion to approve the
middle school sewer project article. It was seconded by Mr. Stillman and approved 5-0-0.

There being no further business, Mr. Stillman motioned to adjourn, second by Mr. Snead, and
50 voted 5-0-0.
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