Advisory Committee
Meeting Minutes
March 2, 2016

"

Present: Dave Benton, Art Frontczak, Jack Hathaway, Jim Tomaszeswki, Arlie Sterling, Jeff Palumbo, Julie
McCarthy and Susan Jacobson.

Dave Benton called the meeting to order at 7:10 PM. There will be no voting this meeting there was not
a quorum present. Scheduling will be the only discussion.

General discussion of the Warrant and Budget: Jack introduced Julie McCarthy she is the new Finance
Director. Jjulie brings tremendous experience she worked for the town of Lynnfieid. Julie has some
preliminary numbers and they will show us what they have for tonight.

Jack presented a brief slide show for the Committee. Julie said we have about an $80,000 deficit in
snow and ice. It will be great to get through March if we can. A brief discussion was held regarding
FY2017 budget. Each department will present their budget on the following dates.

March 16™: DPW @ 7PM, Fire Department @ 7:30PM, Police Department @ 8PM.

March 23 CPC @ 7:30 PM, Review of General Government and related (benefits, no excluded debts,)
budgets, Capital requests @ 8PM

April 6" Revie w overall budget, Assessors, votes on various articles, assign write-up, etc.
April 13" Tentative, if need to complete any of the above. We will be meeting in Room 214.
April No Meeting scheduled. We will be meeting in Room 214.

A motion to adjourn was made by Arlie Sterling and seconded by Arthur Frontczak and so voted. All

were in favor.
Meeting adjourned 7:45 pm
Respectfully Submitted,

Susan Jacobson
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