Advisory Committee Meeting
Meeting Minutes

October 8, 2019

Present: Arthur Frontczak, David Lutes, Jackie Katz, Kristen Balash, Mike Hough, Peg Drisko, Susan
Jacobson, Blythe Robinson, Town Administrator and Todd Lindmark, Finance Director

David lutes called the meeting to order at 7PM

Susan introduced two new board members Kristen Balash and Jackie Katz.

Susan said that the board needed to vote in a new Chair since Stephen McDonough has decided to
resign. Susan said that typically the longest standing member takes over as Chair unless there is interest

from another member.

A motion was made by David Lutes to appoint Arthur Frontczak as Chair. It was seconded by Mike
Hough and so voted. All were in favor.

David Lutes said he would take the Clerk position and will be responsible for reviewing the minutes.

Susan introduced the Town Administrator, Blythe Robinson. Blythe spoke to the group about the draft
warrant and a background memo which is a start to help decipher what each article is about.

She is working on the actual Warrant and has Town Counsel looking at it today. She expects to have a
Draft by Thursday afternoon and will get it out to the Committee. She would like to get it out on the gt
and discussed the timeline. Susan explained to Blythe that the Committee had voted to mail a post card
for the Fall Town Meeting. Blythe liked that idea and the Committee said that the Warrant would be
available to be picked up at several locations and available on line.

Blythe did a quick review of the articles. Arthur said he would be happy to have Blythe provide an
overview. The schedule was discussed so that all could be completed on time to get the Warrant posted
in the three districts and online by the 4™. The group confirmed that they would be meeting at 6PM on
the evening of Town Meeting for any last items/articles that need voting.

Todd Lindmark provided and overview of some of the financial articles and provided descriptions for
articles that had financial impacts. Todd and Blythe provided some input about OBRA and that we
should begin to fund that at this point. There was general discussion about how that worked. Blythe
provided an example of how this impacted the town.

There was discussion on how to migrate certain funding for things like police cruisers and computers
just have these budget numbers built into the budget instead of using free cash to pay for these things.



Susan Klein said if it was just part of the budget (items that people have to have to do their jobs). Blythe
said she agreed with this concept but you need to start slowing and we will get there. It takes a bit of
discipline and explanation to the residents. Susan Klein asked if the OPEB payment could just be in the
budget each year.

She felt like people understand that there are increases that are mandatory each year for people to do
their jobs.

Arthur thanked Blythe and Todd for coming in and reviewing the Warrant. Blythe said if anyone has any
questions to please reach out to her or Todd.

A motion to approve minutes was made by Peg Drisko to approve the meeting minutes from 6/26/20189,
11/14/18 and March 15, 2019. It was seconded by Kristen Balash and so voted. All were in favor.

A motion to adjourn was made by Peg Drisko at 8:57 PM. It was seconded by Jackie Kat and so voted.
All were in favor.

Meeting adjourned at 8:57PM.

Respectfully submitted,

Susan Jacobson



