Norfolk Municipal Affordable Housing Trust
Meeting Minutes, April 2, 2013
Room 124 @ Town Hall

Present:Jim Lehan, Bill Conklin, Tom Cleverdon, Sandy Smith, Scott Dittrich and Susan Jacobson
Scott Dittrich called the meeting to order at 4:10 p.m.
Everett Street:

Bill Crump reported that the home on Everett Street was a great house. It would work best for a single
person with a child or a couple. The home was well kept and maintained. The home and garage both
need a new roof it is a great piece of property. The home is heated by gas that comes in from Walpole.
Scott Dittrich felt that the price was high and we may be overpaying for the home bases on prior
purchases. Bill Crump said he did not think the Trust should entertain an offer of more than $250,000.

A motion was made by Bill Crump to purchase the home located at 39 Everett Street for a price not to
exceed $250,000, subject to both a Home Inspection and Title 5. Flexibility would be provided to the
seller on a closing date. It was seconded by Bill Conklin and it was so voted. All were in favor.

Hemlock Road Land:

Bill Conklin reported that he spoke with Larry Mitchell and he is inclined to accept our offer. He went to
court last week and his date is postponed until the 18™ He is disputing what the actual tax dollars are
that are owed. Jim Lehan said he is disputing the interest owed.

A motion was made by Bill Conklin to extend the offer to purchase the property located at Hemlock
Street through April 19, 2013. It was seconded by Bill Crump and it so voted. All were in favor.

Fleetwood Drive:

Scott Dittrich, Susan Jacobson, and Jim Lehan went to the home. This house needs a tremendous
amount of work. Scott Dittrich said we would need to put at least $20,000 into the home. There was an
above ground swimming pool and a large deck that would need to come down. The yard needed
extensive work. Scott felt that a reasonable offer would be somewhere around the $270,000. Susan
Jacobson and SandySmith felt that an offer of $250,000 was where we should be.

A motion was made by Bill Crump to make offer on 24 Fleetwood Drive not to exceed $250,000 subject
to a3 Home Inspection and Title 5. It was seconded by Tom Cleverdon and it was sovoted. All were in
favor.

Property Updates:
Susan provided and update on 25 Boardman Street and Mirror Lake.

Home Prices:




The following sale prices were voted on:

A motion was made by Tom Cleverdon to sell 98 Cleveland Street for $150,000. it was seconded by Bill
Crump and it was so voted. All were in favor

A motion was made by Tom Cleverdon to seil 76 North Street for $140,000. It was seconded by Bill
Conklin and it was so voted. All were in favor

At this time no sale price was determined for 234 Main Street.

A motion to approve the minutes from the March 21, 2013 meeting was made by Tom Cleverdon. It
was seconded by Sandy Smith and it was so voted. All were favor.

A motion to adjourn was made by Sandy Smith. It was seconded by Bill Conklin and it was so voted. All
were in favor.

Meeting adjourned at 5:45 p.m.

Respectfully submitted,

Susan Jacobson W

Affordable Housing Coordinator

Thomas Cleverdon, Clerk




