
Norfolk Municipal Affordable Housing Trust

Meeting Minutes October 3, 2017

Room 124

Present: Tom Cleverdon, Bill Conklin, Scott Cousineau, Jim Lehan, Susan Jacobson and Lara Kritzer.

Jim Lehan called the meeting to order at 12:10 pm.

Susan Jacobson informed the board that Karen Turi submitted her resignation as of August 8, 2017. Her

position in the Building Department has made it difficult to fulfill her requirement to the board.

The board will begin looking for a new member and revisit this in a few months.

Housing Production Plan Final Draft:

Lara presented the final draft of the Housing Production Plan to the trust. DHCD has received a copy of

this and will notifyJen and Lara if they feel anything is missing.

Lara spoke with Josh from MAPC she said that they agreed that things are coming together nicely.

The board will vote today to bring this forward to the Board of Selectmen and Planning Board who will
vote to accept and submit the Plan to DHCD for certification.

Tom felt that the Plan was very well written with repetitive information throughout the Plan. He

thought that this helps people remember what they are reading.

Lara just wanted confirmation that the milestones and strategies confirm with the community workshop

ideas, resident ideas and the NMAHT ideas.

Jim wanted the public to understand that they did not have this Plan put together for the sole purpose

of defeating 40B projects. This is a document that we intend to do our best to use for affordable
housing purposes and town growth planning.

They will present findings from the prior workshop. Jim asked Lara to explain that it will be submitted
and what it will mean to the town. Jim said we have two projects Rockwood Road and Abbeyville that

are under the clock( 180) days. We want to be prepared because the ZBA must approve prior to this

year. Jim said we would be remiss if we did not have this plan approved prior to the approval of these

projects. We have no choice, these projects will either be approved or denied by the ZBA. Lara said she

will clean up the edits and forward the final draft to Susan later today. Susan will send it to the Planning
Board and Board of Selectmen. Susan will ask they review the plan prior to attending the meeting on

October 10, 2017 at 7:00 pm.



Tom said that he felt that Jen and Lara did a great job. Jim said they have been delightful to work with.

A motion was made by Bill Conklin to endorse the plan for presentation to the BOS and Planning Board

for final approval. It was seconded by Scott Cousineau and so voted. All were in favor.

A motion to adjourn was made by Tom Cleverdon at 12: 30. It was seconded by Bill Conklin and so
voted. All were in favor.

Respectfully submitted,

Thomas Cleverdon, Clerk

Susan Jacobson, Director


