
January 9, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith, and Jack 
Hathaway, Town Administrator. 

Ramesh opened the meeting at 7:00 p.m. Jack read the agenda contents. 

FINANCE UPDATE 
Present was Chris Augusta-Scott, Superintendent of Schools; Kim Williams, 
Chairman of the School Committee; Todd Hassett, School Business Manager; and 
Jim Tomaszewski, Advisory Board Chairman. 

Jack Hathaway gave an update of the budgets. He said the election salaries or 
the election budget needs a transfer. This was due to the KP special election. 
We budget for two meetings a year, which we have already had. 

He also said that we need to approve the snow and ice budget. Jack said there 
are some offsets by the schools, private developments, etc., who pay for 
plowing. 

Jack said he is keeping a close eye on the facilities budget. He said they have 
held off on any of the maintenance until the spring to make sure there is money 
for heat, etc. Employee benefits looks high because the retirement is paid up 
front and we pay a large sum. 

Ramesh questioned the fire expense because it's 73%. Jack said they held off 
on repairs to apparatus. They also had paramedic training. Jack said that we 
turned the ambulance in that we purchased last summer. They have agreed to 
give us an answer by January 23. 

Ramesh questioned the road program. Jack said it would be better to have 
Butch Vito come in and explain it. Ramesh wondered if we should put it on the 
website. Jim felt we should do a cable presentation and explain it. Jack will do 
it on his cable corner program. 

Ramesh explained to everyone that the budget, at this point, actually looks very 
good. 

Chris, Kim and Todd said that their budgets were in great shape, and they had 
nothing to add. 
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Jonathan Smith moved to vote to deficit spend the snow and ice expenses as 
permitted under Massachusetts General Laws. Jim Lehan seconded, and it was 
so voted. 

Jack said we are looking at a deficit for FY07. We need more state aid, or look 
at more new growth, and there has been discussion of an override. He said this 
would be a difficult sell, but he'll leave that for the Board to decide. 

Jim said his goal is to manage the budgets within our revenues. He thinks we 
should manage within the resources. The past override sort of caught us up. He 
hopes being an election year; we will get more revenues from state aid. Jack 
said we have seen larger developments make progress. Hopefully, that will help. 

Jack explained the scenario budgets that he gives to the department heads, as 
how to play them out. Jack said he would remind the dept. heads that this year 
is not a slam dunk, and it probably never will be. 

Jim Tomaszewski asked the amount of free cash. Jack stated $504,000. Jack 
explained what free cash is and how it is expended. We use a large portion of 
that to fund the snow and ice budget. Much of it is used to fund the capital 
budget, too. 

TOWN ADMINISTRATOR REPORT 
Jim Lehan moved to appoint Patrick Snead to the Arts Council. Jim Lehan 
seconded, and it was so voted. 

Jim Lehan moved to approve Barbara Snead's request to use the Transfer Station 
on February 4, 11, 18, and 25 as well as March 4, 11, 18, and 25 from 9 a.m. to 
11 a.m., and 12 noon to 2 p.m. for Norfolk Girl Scout troops to sell cookies. 
Jonathan Smith seconded, and it was so voted. 

OLD BUSINESS 
Jack has spoken with Bill Fleming regarding the Southwood property. We will 
know more by the end of January. 

Jack gave a bi-weekly calendar update to the Board. 

NEW BUSINESS 
Jack read the articles on the warrant for the Special Town Meeting on January 
31st. 

Jim Lehan moved to close the warrant. Jonathan Smith seconded, and it was so 
voted. 



Jack said he would give an update on the police/fire station. Jack said they had 
all kinds of options for the old town hall. He discussed the roundtable meeting 
that was held to decide what to do with the old town hall and/or property. He 
said that it was handled like any other roundtable, except the Town is the so
called developer of this property. They decided that that location would be ideal 
for a police/fire station. It was agreed that the two departments should be 
together. Jack discussed affordable housing and an application with CPC. Jack 
said that talk of putting the police/fire station on school space is only an option 
being considered. It is one of many options. He said they discussed recreation, 
but decided that the ideal situation for them is to look at something when we 
have a new school. They are looking for gym space, which would be provided in 
the new school. If that could be shared, there are obvious cost savings there. 

Jack said we will explore affordable housing on the old town hall site. He will talk 
to the affordable housing committee and see what their interests are. Once he 
does that, he will move forward. 

Ramesh said the conclusion was that if it made sense, we would ask the Housing 
Authority to approach the roundtable and come up with a proposal that would be 
an official roundtable on the old town hall site. He said the Recreation 
Commission is still interested in utilizing the town pond. Ramesh said if you 
want to do anything with this town hall property, the most productive for the 
community would be to have affordable housing. We are in dire need of 
affordable housing. It is a difficult property to develop. 

Jim asked Jack to explain the difference between affordable housing and low 
income. 

Jack said there are three large capital needs facing the town over the next few 
years. One is replacing the Freeman/Centennial School, replace or renovate the 
public safety building, and one is to address our recreation needs. The Board of 
Public Works is also looking at the need for some renovations at their building. 
So that is four that should be on the table. 

With regard to the old town hall, they are looking at where to put the public 
safety building. They have looked at the old town hall property. There are two 
other locations, one is where it is currently located now on Main Street; to 
purchase land from the Federated Church. The other possibility they looked at 
was to locate the public safety building on part of the Freeman/Centennial School 
property. Jack said that Chief Stone summarized it pretty well at the end of the 
old town hall meeting, when asked to look outside the box and try to save the 
town money and we were looking at property already owned by the town and 
where could be build. We know we need at least 3-5 acres. It needs to be 
centrally located for the fire team to respond quickly. Discussion the other night 
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redirected them toward the current public safety building. They will continue 
that study and analysis that was offered a couple years ago. The Chiefs would 
like the Board to formally reauthorize the process for them to continue that 
study. 

Ramesh agreed that the land adjacent to the current building should be secured. 
Jim said they had a long meeting and agreed to explore these possibilities. It 
would provide parking capabilities and we would have to purchase the land from 
the church. Jim said the schools are also looking at SBAB and reimbursements. 
We are trying to plan the public safety project to meet expiring debt. We are 
refocusing priorities here. 

Jack explained the tax bills and the assessments. The Chief Assessor may come 
in at our next meeting to explain this. Jack said he should also have him on 
Conversation Corner. 

Jonathan Smith moved to open the warrant for the Annual Town Meeting, 
effective immediately. Jim Lehan seconded, and it was so voted. 

Jack reviewed the ambulance fee schedule as recommended by Fire Chief 
Bushnell. 

Jim Lehan moved to approve the ambulance fee schedule as recommended by 
Chief Bushnell. Jonathan Smith seconded, and it was so voted. 

Jack Hathaway noted that he received an email from Police Chief Stone that 
Millbrook Homes of Wayland is having modular home sections moved to 57 Fruit 
Street this week by a trucking company hired by Excel Homes Inc out of 
Liverpool, PA. The company has secured state permits, and a state police escort 
will be leading and following the trucks from the state line all the way to 57 Fruit 
Street. The company has asked for a police detail from the Town of Norfolk for 
the next two days to assist with re-routing traffic or easing any detour concerns 
while the trucks back onto the site. Chief Stone said he would ask that the 
Board of Selectmen be aware of the move, that the company has secured state 
permits, and that to cover everyone involved, the Selectmen should grant a 
permit to move a wide or heavy load over local roads to Excel Homes Inc of 
Liverpool, PA. 

Jim Lehan moved to allow the oversize move of the house. Jonathan Smith 
seconded, and it was so voted. 

Jonathan Smith moved to grant a temporary construction grading easement to 
the owner of property known as Boulter property, 22 North St. for modifying 



existing grades of that property and abutting town owned land. Jim Lehan 
seconded, and it was so voted. 

Jack mentioned to the Board that New England Office Supply defaulted on their 
office supply contract through SERSG. SERSG voted to give the contract to W. B. 
Mason. Jack asked the Board to grant the office supply contract to W.B. Mason. 

Jim Lehan moved to award the office supply contract tow. B. Mason of 
Brockton, for 63.25% off the United Stationers General Line catalog list price for 
supplies, and 38.25% off the United Stationers General Line catalog list price for 
toner. Jonathan Smith seconded, and it was so voted. 

Jim Lehan moved to award the bid for two cruisers, a 1998 Ford Crown Victoria 
sedan for $2,188 and a 2000 Ford Crown Victoria sedan for $1,608 to A & Silver 
Auto Sales of South Boston, MA for a total bid price of $3,796. Jonathan Smith 
seconded, and it was so voted. 

Jack reported that they are looking into health insurance vendors. MIIA, Blue 
Cross directly and Harvard. They will also look at some others. 

Jonathan would like us to look at some initiatives. He said land that the Town 
owns that may be conducive for a small affordable housing unit and that is 5-6 
acres on Lawrence St. Jonathan said the Town has owned this for 50-60 years. 
There is a question about the title. We should have a warrant article on the 
town meeting and take the property by eminent domain. 

Jonathan said there is overlapping jurisdiction of our boards such as stormwater 
drainage and we are counting on money for new growth. He said he found out 
that projects that he thought were all done and ready to go, he now finds there 
are disputes between boards. Jonathan would like to get rid of some of this 
overlapping jurisdiction. Jim agrees with this. He said that there are two boards 
that is the case. Jim said one of these is a $1 million project. They said that this 
has come up at every roundtable, and they have tried to resolve it, but it doesn't 
happen. Jonathan wants to do this for the spring. Ramesh said that what you 
are trying to solve is a territory thing between boards for many years. You 
probably won't get it changed by spring. Jim agreed. This is a significant issue. 
We are running out of options here and make them collaborate and come up 
with a time frame. The Board agreed to try it one more time through the 
roundtable, and have the Zoning Bylaw Study Committee members there. This 
should be an action item follow up. 

Jack will do the interviews for Finance Director. He told the Board he has 
received 12 applications. He will give to the Screening Committee to be 
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reviewed and will decide who to interview. He has set the goal for the end of 
February. 

Jack mentioned the letter from a Wrentham resident complimenting Nate 
Fletcher, one of our police officers, for assisting her in plowing her driveway 
while she was ill. This was done on his personal free time. 

At 8:55 p.m., Jim Lehan moved to go into executive session for purposes of 
contract negotiations and collective bargaining. Jonathan Smith seconded, and it 
was a roll call vote: Ramesh Advani, aye; Jim Lehan, aye; and Jonathan Smith, 
aye. The Board will not return to open session except to adjourn the meeting. 

At 9:40 p.m., Jim Lehan moved to adjourn the meeting. Jonathan Smith 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 9, 2006. 



January 23, 2006 

Present was James C. Lehan, Jonathan P. Smith and Jack Hathaway, Town 
Administrator. Ramesh Advani was not present. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

JACK SCOTT, PINE CREEK 
Jack Scott and Mike Connolly were present. Jack Scott lived in town 18 years. 
Jack said he owns a 36 acre property on Boardman Street. It is his intention to 
continue and complete this process. Jack Scott said there is much talk about 
40B and affordable housing projects. They thought they would come in to get a 
feeling on what the Board would think of them doing a 40B with input from the 
Town, rather than an aggressive approach. Mike said he was hoping to get a 
sense of where the Town is moving with regard to this and a time frame. How is 
this challenge being managed by the Town? How would you work in a 
cooperative fashion with someone who wants to do this. 

Jim Lehan said the Selectmen are only one Board. We do not have an affordable 
plan submitted to the State. He would like to see this as a high priority, but has 
mixed views on how this should work. He is looking for opportunities to begin 
the process in a meaningful way. There is no well thought out strategy. We are 
in the early stages of this. Jim said if they are interested, they would certainly 
like to do a friendly 40B and work with him. Jack Scott said they have had a lot 
of unsolicited calls from developers who know that Norfolk does not have their 
10%. He said that he would like to keep some lots for his children and maybe a 
lot for himself and Mike. He would like to have some input and care on how this 
is done. He started these five years ago, and the market has changed. He 
needs to look at the economy, and what's in their best interest. They haven't 
done any plans or looked at anything. They thought they would start with the 
Board of Selectmen and move forward. Jim said the Housing Authority is trying 
to do single homes as opposed to a cluster. Jim said there is a difference 
between affordable and low income. Jim asked if he is asking about a parcel he 
owns or other property and partner with the Town on another parcel. Mike said 
Jack called him and said there is a need. Unless they can get some guidance 
from the Selectmen, what is the need? Jim said the Board of Selectmen is not a 
permitting board, and they are just the Board to get this going. They have 
looked at other communities to see what plans are out there. We would want to 
pursue this with you. Mike asked if there was a time frame. 

Jonathan Smith said we are not required to go to 10% instantaneously. Is part 
of the Town Center qualifying for 40Q, R and S. We could get some funds back. 
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Jonathan wasn't sure if it comes under the smart growth initiative. It might be 
close enough to the train station. We need to look at what we need to do as far 
as staying out of trouble with the State. We do have some projects in the works. 
Jack Scott asked how much we need to meet the 10%. No one was sure. 

Jack Hathaway said that the Zoning Bylaw Study Committee is looking at the 
Town Center for the 40R & S. They are looking at the concept that Marie was 
discussing - bonus lots if they make some affordable lots. This will be worked 
on and presented at the fall town meeting. 

Jonathan said we could adopt a bylaw that says we can have so many affordable 
units. Jim said the Board is not stable enough in the law to give you guidance. 
The Board is in its infancy to look at this and explore it. He would hope that 
whoever wanted to do this, would partner with them and work at this together. 
Jack Scott said he would guess that 200 homes in total are needed, according to 
his calculations. This is a rough guess. Jonathan said laws on Beacon Hill are 
changing. 

ACTION ITEMS 
Jack Hathaway reported that Girl Scout Troop 3287 would like to sell cookies at 
the Special Town Meeting on January 31st

• After much discussion, Jonathan 
Smith moved to vote no to this request. There was no second, and no vote. 

TOWN EMPLOYEE AWARDS 
The Board presented awards to the following employees for length of service: 
Five year awards: Paul Vito, DPW; Kevin Roake, Police; and Jane Lepardo, 
Treasurer/Collector. Ten year awards: Mary Noris, Finance; John Spinney, 
Library; and Mary Carney, Library. Fifteen year awards: Kathy Mullineaux, 
Assessors. Twenty year awards: Steven Plympton and Robert Shannon, Police. 
Thirty year award: Stephen Wood, Fire Department. 

REMO VITO, DPW 
Butch Vito was in to talk about his Reserve Fund Transfer for leachate at the 
landfill. Butch said he only budgets for 3,000 gallons per year. We've had a lot 
of rain which has caused them to pump these often. Butch explained that this is 
under the Consent Order - they have to do this. DEP has agreed they are 
pumping rain water and not leachate, so they are working with them as far as 
doing this. Butch is looking at a 5 year investment and discussing this with the 
Capital Committee. He sent the transfer request up here and the Board had 
reservations. 

Butch said this is something that he does every year. He will need further funds, 
but he's hoping that toward the end of the year, he may have extra in 



engineering or other accounts but he won't know until the end of the year. That 
is why he needs the funds now. 

Jim Tomaszewski, Advisory Board chairman, said it is approved by the Board of 
Selectmen before it reaches the Advisory Board. Jim said he is not sure where 
the money would come from. Jim said he thinks it is a mixed bag on his board. 
Some would want it to be from the reserve fund, and some will hang on forever. 
The need would be recognized, but they would prefer it happen later. They will 
not be meeting before the town meeting. 

Butch will push this out, and get something to the Advisory Board and they will 
review it. 

LOU PETROZZI, WALL STREET DEVELOPMENT 
Lou Petrozzi said he wanted to be sure that he did everything he could as a 
development company to explain to the public what they are doing. Lou 
explained on a plan what he is proposing. He showed the property that the 
Town has the right to match. 28.7 acres with approximately 9 acres of wetlands. 
Adjacent to the property is his property called Ferne Ridge Estates. Mr. Petrozzi 
said the Weeber property came to him along with the prospect of acquiring 
another 7 acres from TAPS Realty Trust. He tried to work on an open space 
proposal that the Town would be happy with. He listened to all the comments 
the Town and residents have made. Tonight he would like to modify what he 
previously presented to the Board of Selectmen to see if they could come up 
with something before Town Meeting that would be of interest. 

He showed another plan that combines portions of the Weeber property and the 
TAPS Realty parcel. He would try to consolidate the 19 houses into another 
parcel. 

Lou made a new proposal to the Board that would be a parcel that would be 
affordable, and he would donate it. He would want it with certain conditions like 
it would be a single family home, would be affordable, would remain an 
affordable home forever, and would never be offered for rent. 

Lou explained the drainage in more depth. He said he reviewed the situation, 
but can't help the Davies' drainage issues. 

Jim asked questions about the proposal that would be in effect through February 
1. This is meant to be in effect if the Town Meeting doesn't approve. 

Jonathan mentioned that this affordable home would look like any other home. 
Jonathan discussed another offer. Lou said that he's not in a position to discuss 
other things. Jonathan asked questions about the Homeowner's Association and 
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how it would be structured, and bond or guarantee that the Town would have to 
come in, would it cover that? Lou said yes, it would be established up front. 

Allan Shaw asked questions about the drainage. 

Jim questioned Lou about the mailing that he is sending out. He said it is 
troubling, and it is misinformation. He said he has given information that is not 
true. Jim said from the Board of Selectmen, there has been no misinformation 
concerning this process. We have been very open, very fair and very direct 
about what the deals have been on the table. Lou said he doesn't disagree with 
that, but he has attended the meetings and it is no secret that the CPC wants to 
create parking spaces and walking trails. It is no secret that the CPC is looking 
to develop at least the possibility of affordable housing off of Chicatabut Road 
with a cul-de-sac, and the Planning Board member at the meeting the other 
night quoted "road costs $500 per foot, 500 foot roadways $250,000." This 
information is public information. If we don't feel it's accurate, he will get the 
corrected information from the Board and revise the numbers. 

Jim said he is suggesting that he feels that this mailing misrepresents the facts. 
This is his opinion. As you agreed, this Board has not done that. Every piece of 
information has been made available, the voters should have accurate 
information, and his point is simply that if you are going to mail this, this was 
troubling. Jim that even the front page says "why spend over $575,000 of 
taxpayer's money to buy 28 acres". It is not a true statement. We are spending 
$445,000. We would have other costs, of which we disagree. If the town 
chooses to do other things like walking trails, parking spots - that's a town 
meeting decision and would be brought forward to the town, and the town 
would have the opportunity to make that decision. It is not a condition of the 
sale. 

Lou said that from the meeting he was at last week, they sort of indicated that 
they had already made their decision that that was what they were going to do. 
Richard Connors and Kevin Hughes said they did not vote on it. It was 
discussed. Jim said it is concerning to him because this is an important issue in 
this town, and this Board voted to take it to the voters. The voters have the 
right to have this information. He would hope that whatever was mailed to them 
as an official position of your organization would be as accurate as it could be. 
This is a very misleading brochure. Lou said he was trying to make it as 
accurate as possible. If you share the costs with him, he will revise it. It hasn't 
gone out in the mail yet. 

Jonathan said it would seem as though you should forget the extras. Lou said 
you have to tell the people how much the extras are going to cost. Jonathan 
said only the things that may apply to acquisition. Lou suggests the Board go 



back and review the things that will be necessary to complete the acquisition of 
this property, and let him know where he is wrong. He is in this business, and 
does this on a regular basis. Lou said these are his best estimates based on the 
size of the property and what is required to be done. Lou said you can disagree 
on the numbers, but the fact of the matter is, you do have to spend more than 
$445,000. Jim agreed on that statement. Further discussion ensued between 
Mr. Petrozzi and Mr. Lehan regarding accurate/inaccurate information on this 
flyer. 

Jim asked abutters if they had any questions. Mike Taurasi of Turner Street 
asked questions, but they were basically permitting questions that the Board 
couldn't answer. Chris Davies made a point that if the town does buy this 
property, then the Ferne Ridge goes back to the 10 homes and this is something 
to consider. 

Jim said he is going to make a vain attempt to try to sum up where we are. 
What Mr. Petrozzi has brought to us tonight, an agreement that he would like to 
have Town Meeting aware of that says it guarantees to the Town that they will 
get 20 acres of open space, 50% upland, 50% not and it will be contiguous. 
Upon site plan approval, he will convey to the Town an affordable housing lot 
that will be within his existing development that will be of his choice. He also 
has proposed some considerations around an Association. Town Counsel will 
provide feedback on that. He will provide ongoing maintenance for the potential 
detention pond that will be built. The 20 acres will be conveyed to the Town 
irrelevant of what he may or may not do at some point in time. There are 
different time frames depending on what he may do. It is not a conditioned 
transfer. It is not a guarantee of 27.5 acres. It is a guarantee of 20 acres. 
There are additional costs associated with this land that would have to be 
incurred by the Town. We will share these numbers as soon as we know them. 

SHIRE DEVELOPMENT CORPORATION 
Luke Joannides, President of Shire Development Corporation present. 
Jack asked the Board to name the other streets in Shire Park, 282 Dedham 
Street. Jonathan Smith moved to name Roadway B from Roadway A to the 
present Sharon Avenue will be called Sharon Avenue. Roadway A from the 
intersection with Roadway B to its terminus at the cul-de-sac will be called Philips 
Way. Jim Lehan seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack reviewed the calendar with the Board as to all upcoming meetings. 

Jack mentioned the DEP change of locations. 
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Jack reported that several employees have asked for an air quality test within 
Town Hall. 

The Board requested Jack ask Town Counsel to attend the Community 
Preservation Committee meeting Wednesday night, if he's available. 

Jonathan questioned the site for the credit union. Has the engineering been 
requested through the County? Jack said he thought so. 

Jonathan gave an update of Cable Advisory meeting he attended. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of the Special Meeting of 
November 23, 2005; December 12, 2005 - regular and executive session; and 
the Special Meeting of December 29, 2005. Jim Lehan seconded, and it was so 
voted. 

Jonathan Smith moved to adjourn at 10:12 p.m. Jim Lehan seconded, and it 
was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 23, 
2006. 

· . Lehan, Clerk 



February 13, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith, and Jack 
Hathaway, Town Administrator. 

Ramesh Advani called the meeting to order at 7:00 p.m. Jack Hathaway read 
the agenda. 

CALL & WAIT AUTO, CLASS III LICENSE PUBLIC HEARING 
Present was Glen Hannington, Esquire; and Dan Orwig of Orwig Associates. 

Attorney Hannington was present on behalf of Call & Wait. Jack Hathaway asked 
them to present the green certified mail receipts as proof that the mailing was 
done. Attorney Hannington did so. Jack also asked for the check for the cost of 
the advertisement. They will check to see if that was mailed. 

Ramesh said that they have asked boards and committees to give their input, 
and some of them are here tonight. Attorney Hannington said he would hand it 
over to Dan Orwig to speak. 

Dan Orwig said that he has a document that sets forth the application to the 
Conservation Commission's Notice of Intent, site plan review for Planning Board 
and drainage review for the Board of Health. They have been working on this 
non-stop and are waiting for the abutter's list and then will file the appropriate 
boards. They will meet with Conservation on February 15th and then will file the 
rest within the week. They will all be filed no later than Tuesday, February 21. 

Dan said that they have incorporated all of the roundtable notes and comments 
by the various boards. They tried to be thorough. For Conservation, they have 
looked at an alternatives analysis for three separate locations for the large 
building that was one of the comments. They revised the plan to incorporate a 
loop paved driveway. The Planning Board had one comment about parking. 
They have shown two handicapped spaces and eight regular parking spaces. We 
have tried to incorporate the best we can all of the concerns of the various 
boards into these documents. Dan said the second item is monitoring. They 
have installed three monitoring wells and will have data on that in about a 
week's time from the wells. The Notice of Intent was approved around 
December 15th and then they installed the three wells. Ramesh asked when he 
was going to get the soil samples. Dan said in about a week. Dan said the next 
thing was the triage and site improvement. This one item has not been started 
yet and will be started by March 1st. Dan said once this starts, it won't stop. 
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Ramesh said this is one of the things the Conservation Commission had brought 
up at the roundtable in October. What has been the reason why, here we are in 
February, has this not happened? Dan said the triage they are concerned about 
is the triage in the slope of the detention pond in the concrete. It's been a 
decision in-house here that that part of the notice should be a part of the Notice 
of Intent and if you allow me to go through these items, I will get back to that. 

Dan said it is important from Call & Wait's point of view that we put together a 
comprehensive plan of everything. The triage, the cleanup, the monitoring, as 
well as the plan to go forward so that he can run his business. Once this is all 
done, the first construction thing that will be done is the triage of the slope. We 
looked at this as a total package. The triage they are proposing, and they have 
talked this over with Mr. Bullock, is to get the whole front organized and get all 
of the tires in one area, and if that area is not in our resource area, we can do 
that and not have any permits to do it. When we started working in the 
wetlands and the slope back there, it was our position that we needed a Notice 
of Intent and it would be a part of and a requirement of the Notice of Intent to 
address that slope and that issue. 

The fourth item is the performance bond and construction. The proposal is to do 
an accounting of the monetary value of what these improvements are going to 
take and if there will be a cash bond submitted by Call and Wait as security, as 
the construction is completed that bond would be released. 

Jim said you stated cash bond just now. The document states performance 
bond. They are not the same. Jim said you can insure a bond vs. a cash bond, 
but he would suggest that this needs to be a cash bond. Jim suggested we 
change performance bond to cash bond. Attorney Hannington agreed. Jim 
asked if we can put some guidelines in terms of what that should be. If you are 
going to do an estimate of the total cost of the program, it probably should be in 
the neighborhood of 20-25% of that total cost. Jim said it would be as things 
are completed; it would be reduced proportionate to whatever is remaining. If 
there is $150,000 of work remaining, then there needs to be $150,000 in the 
bond. Atty. Hannington said he will agree with that, as long as they can make 
the numbers work. This would be his suggestion. 

Dan said the last is a summary of the four major items of work. The other part 
of their proposal is that after the roundtable meeting, it was very clear that the 
boards are looking at this from a couple of different points of view. In this area 
of environmental compliance, there are 7 items. These items outline how 
environmentally the construction proposals are going to improve the site 
conditions. The first one is noise and pollution from the dismantling area. They 
propose to put the whole crushing facility in an 80 x 160' building with crushing 
walls and will be completely enclosed and mitigate in a very dramatic way all 



sounds from that facility. The second item is pollution from oily parts. There are 
piles of oily parts there that the rainwater works on and stormwater 
management guidelines suggest that those be put undercover and they have five 
structures 42 x 60. These structures are arched, canopied, and we showed the 
Board pictures of these earlier. They are very unobtrusive and vehicles can go 
right in those structures, so all oily parts would be under those 5 structures. The 
third item is pollutions related to the tire storage. 

Ramesh said that in the roundtable, we talked about a lot of these things. One 
of the things discussed was a time horizon. You have made references to 
different time horizons. Exactly what is the expectation? 

Dan said the very first thing would be the banking, which is item #7. They will 
go through the permitting stage, and once the permit starts, the banking would 
start. A bond would be in place. The construction of the banking would take 
place and the next item would be the building, item #1. Ramesh said he would 
like some kind of a time line with the permitting through all the boards to 
understand the pollution and oily parts and stormwater management. Dan said 
the construction is less than six months. The building would take the longest. 
He said there isn't six months worth of construction there. The drainage is going 
relatively quickly. Ramesh asked him to do a timeline and spell it out. 

Dan said that with #3, there are two structures proposed for a maximum of 500 
tires, so that health issues won't be a problem. The fourth item is the major 
item, which is all of the drainage, includes the 10' wide sediment water quality 
swale in front of the existing detention pond that is there now. The drainage 
from catch basins with oil and gas trap. It also includes the paving and the loop 
driveway that's on the plans. The fifth item is a small item, but he's put it in 
there. It's an 18x24' addition onto the existing office. If you've ever been into 
the office, they don't even have room to operate. It will be ADA compliant and 
there will be a new septic system. The permit they are taking out next week 
with Board of Health will include that. They will be able to do testing out there 
for the new septic system. Item #6 is the alternative analysis that the 
Conservation Commission was interested in having options on where those 
elements might be placed regarding the 200' riverfront and the 100' buffer area. 
Item #7 is the detention pond banking cleanup. Concrete debris on that back 
space and slope which needs to be pulled out. They would like this to be part of 
the whole Notice of Intent. 

Atty. Hannington said that he feels they have come a long way if you look at 
what's been done in the past, and what they've done the last 11 months. He 
thinks the Board recognizes this. 

15. 
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Jim said he agrees that we have potentially come a long way. If this gets done, 
we will have come a long way. The truth is, nothing has actually occurred in 
terms of making many changes down there, other than making a few 
appropriate things like the timing of the use of the machines and things of that 
nature. You have an April 22nd drop dead date for a Class III license, and our 
last Selectmen's meeting is April 11th before that date. Jim said this is his 
opinion, but he would like to see personally four things done in order for him to 
consider the Class III license. One is to have all the filings completed. Two is a 
detailed implementation plan with very specific and definitive due dates for each 
of these items listed. Three is a full cost estimate of the total project. Four is a 
cash bond in place. Jim proposes that the cash bond not be less than $150,000 
and basically be 25% of the total cost. A reasonable cap would be no more than 
$250,000. Jim said he feels that all of these are doable by April 11th

• If those 
are in place, especially the cash bond, now we have some good faith that these 
things will get done. Jim said he is not suggesting that they wouldn't get done, 
but it just needs to happen. The cash bond is a critical component to him. 

Jonathan said his concerns are that you are going to get going with the 
permitting process, but it means going back and forth between three boards. 
You probably won't be done until mid or late summer at the earliest, having 
approvals from all three. You will be asking this Board for a Class III license for 
basically something that you won't have approvals for and it may not even be in 
this form for the things that you want. You may not be allowed to do the things 
you want to do. 

Atty. Hannington said obviously there will be some continuing monitoring. Can 
he walk off today? Yes, he can. He hasn't. You lay the parameters in the hopes 
that it can be done before April 11th

, and if it means going over the summer, it 
will still have the same contingencies or guidelines. If you aren't satisfied, that 
we aren't moving, which I doubt, because especially if we put up a cash bond, 
we are going to keep moving along. He's not too concerned about that. The 
stakes are high on their end because of the cash bond. You can always attach 
conditions to it. 

Jonathan said that technically, we can't require a cash bond for something that 
hasn't been approved to be done yet. We need some kind of assurance between 
April 11th and that date that assures us this process will continue. 

Atty. Hannington said we can come to some resolution or agreement. 

Jonathan said something that gives definite dates that the Town can draw into 
that if certain things aren't done. Jonathan said he is concerned that you have 
permission from one board and it is something that isn't necessarily affected by 
the actions of the other boards, whatever that work is could start right away; it 



wouldn't wait. That would give him more assurance of what the intent of the 
client is. 

Atty. Hannington said Dan is the man here, and has been going to all the 
different boards, and he has full confidence that we will do that. He said they 
have come too far to simply stop after a cash bond is posted. 

Jonathan said even if the cash bond is 25%, if he doesn't do it, somebody is 
stuck with 75% of what has to be done. Maybe part of that would be continue 
the operation. There is obviously going to be money involved if he walks away 
from the site and it is cleaned up. 

Jonathan said you are asking us for a license, and we are trying to put it in the 
perspective that the other boards involved in this process expect us to act in a 
way that if we are going to give a Class III license, that it's done partly in respect 
to what they are going to require to be done and partly the Town expects us to 
do it in a way that it's going to be a legitimate operation. How do we resolve 
that? 

Atty. Hannington said don't forget. He had a Class III license for about 15 years, 
until he decided voluntarily to turn it in a couple years ago in April. We are on 
the same page. In other words, we are putting the money where the mouth is. 
On one hand, you are saying you want this done. On the other hand you agree, 
in a sense, we are going to put the money up. 

Dan Orwig said they are hoping that this permitting doesn't go that long. They 
are hoping by going in all of them simultaneously, that there is no reason why a 
Notice of Intent in this project couldn't be done in two or three meetings. 

Jonathan said that just because there is an April 11th deadline doesn't necessarily 
constitute a crisis on these boards part. They will do what they normally do. 
Dan agreed. 

Atty. Hannington said this may be out of their control, but they are certainly 
going to do what they have to do to satisfy everyone. 

Jonathan said that when you talk about a bond for performance, usually for 
construction after all the permits are already agreed to, and based on plans and 
all the boards have had their say and compromised it all out and that's the way 
it's going to be. His concern is that the process goes forward so that those 
things are done. The bond he is talking about is a different type of bond. 

Jim said he doesn't want to see a performance bond. Jonathan said a bond in 
the sense that one kind of bond for actually doing the work. Another kind of 
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bond as far as what kind of level of assurance we have that we do what we have 
to do by his deadline with things that they are supposed to do haven't been done 
yet. 

Jim said the bond he envisions, and he is confident that it can be done, is 
basically a bond that ensures that you will go forward and get this done. If you 
don't then the bond would be forfeited, which would leave the Town with 
$250,000 if he walks away for us to remedy the problem the best we can. It 
also serves a secondary purpose to ensure that the work gets done and it's 
remediated back to him proportionate to whatever the remaining work is left to 
be done. If that's in place, and Jim is confident that Town Counsel can work out 
the appropriate language, then we will all be comfortable and confident that this 
work will get done. Jim agreed that there can be time frames and conditions as 
part of this bond. That would give us some fall back. He doesn't think anyone 
will walk away from $250,000 cash. Jim agrees that there has been a lot of work 
and a lot of expense to this point, and he would find it highly illogical at this 
point to walk away. He is working on the basis that they are going to go 
forward, and the bond insures that and protects us. 

Jim said that it probably won't get to the point where all of us has that level of 
comfort by April 11th in terms of knowing specifics of what boards will or will not 
allow. 

Ramesh said that if the Board had no more questions, he would like to close the 
hearing and have a discussion on the different aspects of this. Jonathan thought 
we would be continuing this hearing. 

Ramesh wanted to clarify the application. He said that on the application you 
have filled in that your principal business is the sale of new motor vehicles. This 
was checked off as yes. Atty. Hannington said that it should be no. All the 
questions were filled out as yes, and Ramesh said he just wants to be very clear 
what the principal business is. You are only allowed one yes, and there are 
three. Jack will make sure that the application is correct. 

Ramesh said his concern is that they have been good at finding things out and 
he is a little concerned that we haven't seen any real action on the ground. He 
thinks the intent is good, but he would like to see the filings done and we should 
be very clear on what the cost is going to be on these 7 things. It shouldn't be 
just something that Dan works out. He agrees with Jim that the purpose of the 
bond would be to insure you are putting your money where your mouth is. He 
would like to see dates for these things. You had said back in October that it 
would be three years. That's not acceptable. Here we are in February, and 
nothing has happened since October. Ramesh said he doesn't want to be 
looking at the year 2008 and still waiting for things to happen. 



Jack Hathaway said his only suggestion would be to continue this to a time and 
submit this report to other committees and have them comment back. They 
may have some very valuable input as to how we structure the cash bond. 

Ramesh opened this to the Building Commissioner, Bob Bullock. Bob said that 
he would make a suggestion that the reason he would want a cash bond is to 
make sure that all this work gets done. We can't give out the license first and 
then have nothing to hold against them. The other point would be that it is 
probably optimistic to think that you would get this done by summer time, given 
the number of boards that you are going through, but he suggests maybe 
another roundtable meeting after you have met with Planning Board, 
Conservation, and Board of Health just to get an update. We could also hash 
out some of the issues at this meeting. 

Alan Shaw, Conservation Commission. Alan asked when the wells were put in. 
Dan said the wells were put in the first of December, last of November. Alan 
said they have gone through a long frustrating period of not being able to reach 
these people. He said he couldn't get through to anyone. He was trying to find 
out the status of the wells and couldn't get any information. Now all of a sudden 
last week, getting ready for this meeting, they get some information. 

Dan Orwig said that this was his fault because he has been dealing with his 90 
year old father who is not in the best of health. He was tied up for a four week 
period of time from December 15th through January 15th

, dealing with this. He 
apologized. 

Alan said that they are very frustrated with this whole project. They don't think 
it is going the way it should be - timelines, guidelines, etc. 

Rick Wile, Brookside Road. He questioned the building. He asked if the parts will 
be stored inside the building also, or external to the building? Dan said the parts 
will be under a different building. There are actually 8 buildings. There is one 
big building where the crushing will take place and that's all that will take place 
there. The oily parts will be stored under an arched structure. 

Rick told the Board that's a particular part of the noise pollution is the loading of 
these trucks. The crushing is the minor part of the noise. The noise is the loading 
of these trucks continuously and dropping transmissions, rear ends, scrap, metal, 
bodies. They can pick up and drop them all day long, like dropping a metal plate 
all day long. The building is not going to take care of well over half of the noise. 
Dan said he will look into that. 
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Rick said he is concerned by the environmental impact, but the noise is 
considerable. He asked what the agreement was. Atty. Hannington said they 
scaled back on weekends, and cut back on the afternoons. He said he thought 
that if there was any time that there was noise, he would get a call 24/7 and he 
did get a call twice. Rick said it did help a little bit, but today it is as bad as it 
ever was. He is a bad neighbor and doesn't listen. Rick said he did call twice, 
and that was enough. It was weekends, etc. Rick said he is a bad neighbor. He 
turned in his license, yet he hasn't missed one day of work. He's polluting the 
ground every day. We're doing a great study, but nothing's been done. Rick 
told the Board you can give him a license, but don't expect anything to come of 
it. 

Alan Bishop, 6 Daisy Drive. He has been a resident since his home was built in 
1979. He has essentially the same issues as were just conveyed. He has talked 
with Mr. Waznis one on one over a lengthy period of time. He said because he 
uses Walpole water and Walpole cable, they don't deal with the Selectmen a lot, 
but they do pay taxes to Norfolk. He is currently taking care of elderly parents, 
and has been looking at homes, and has put his home on the market. Although 
he has complained over the years to different boards and to Mr. Waznis directly, 
he gave up years ago. The one thing he is finding out now is that anyone who 
looks at the property has immediate concerns about what is going on behind the 
home. He said Jack Hathaway had received numerous inquiries from potential 
buyers and he has provided them with the same package that his wife got a few 
weeks ago from the time. Jack said that prospective buyers have not called him. 
Mr. Bishop showed him the package. Jack said it came from Conservation, but 
Mr. Bishop insisted it came from our office. 

Mr. Bishop said his property is not only devalued, but his concern is one of 
hazardous waste. His property abuts this facility and he has no information on 
the status of pollution or whatever. He said he is now into a second phase of his 
life, and he now finds himself with a home that he doesn't know if he can sell. 
He hasn't had one buyer who has come back after going to the town. He said he 
also knows that Mr. Waznis has a history of not doing what he says he will. 

John Olivieri said that if communication is a problem, it would be nice to use the 
internet to communicate with each other. At the end of the day, you would have 
emails gone out and when a situation as you described happens, someone can 
read the email and get back with information. He also questioned having a noise 
system in place. He thought we had done that. 

Ramesh suggested to the Board that we continue this hearing. Jonathan said we 
should schedule a date, and suggests March 13th, which is the first meeting in 
March. Ramesh asked Dan to forward any paperwork to Jack prior to that date. 
Ramesh said he will expect the filings to be complete, he would expect a detailed 



implementation plan with due dates and noise pollution mentioned by Mr. Wile 
should be addressed, the cost estimate which we would be glad to work with 
you, and the cash bond. 

Jonathan Smith moved to continue this hearing to Monday, March 13th at 7 p.m. 
Jim Lehan seconded, and it was so voted. 

Jim told Atty. Hannington that he wanted his assurance that the noise complaint 
will be taken care of tomorrow. This is not something that will wait until March 
13th. 

REPRESENTATIVE RICHARD ROSS 
Present was Richard Ross, state representative. 

Richard said he is here because everyone is aware that the Governor released his 
House 2 budget. Richard gave the highlights of what the Governor has 
proposed, and discussed the repercussions of what has come out of what he has 
done. 

The Board presented Representative Ross with their wish list. The Board also 
discussed budgets and expense issues. 

TOWN ADMINISTRATOR REPORT 
Action Items 
Jack reported that there is a consent agenda that was sent out. 

Jonathan moved to approve Items 1, 2 and 3 of the consent agenda. Jim Lehan 
seconded, and it was so voted. 

The Consent Agenda consisted of the following items: (1) Friends of the Council 
on Aging are requesting permission to use the Transfer Station in September to 
conduct their annual fundraiser for the Life Line Emergency Response System. 
They would like Saturday, September 9, 16 and 23rd from 9 a.m. to 5 p.m., and 
Wednesday, September 13 and 20 from 11:30 a.m. to 7 p.m. There will be 4 
adults at a time. (2) Karen Reilly requests permission to hold Connor's Fourth 
Annual Fun Run on Sunday, May ih at 11 a.m. from the H. Olive Day School. 
Route will be the same as prior years. Chief Stone has approved. (3) Norfolk 
Community League has requested signs to advertise their annual 2006 Spring 
Charity Gala. They request signs at Main Street at the intersection of 
Independence Drive and Main Street at the intersection of Boardman Street from 
February 14th through 18th, and February 25th through March 4th. 

Zl. 



22. 

( 4) Remo Vito requests that you vote to approve the annual Reciprocal 
Household Hazardous Waste Collection Agreement and Visitors Authorization, 
and sign same. 

Jim Lehan moved to approve the annual Reciprocal Household Hazardous Waste 
Collection Agreement and Visitors Authorization. Jonathan Smith seconded, and 
it was so voted. 

Ongoing Business 
Jack reported that the Finance Director interviews are ongoing. They have held 
a first round of interviews, and a second round will be held this week. Ramesh 
said that when they are down to one or two candidates, he would like to meet 
the individuals. He said that it is probably the second highest position in Town 
Hall, after the Town Administrator. Jim is not comfortable having this person in. 
They are a direct report to the Town Administrator, and he doesn't feel the 
Board should have an oversight in that process. He feels we should leave the 
judgment to the Town Administrator, especially since we have a representative 
on the committee. Jonathan and Jim felt that it wasn't necessary to meet the 
individual. They both felt it was Jack's selection. If it's a formality of just 
meeting the person, that is fine. But we are not making a decision here. 
Ramesh agreed. 

Jack told the Board that the issue of parking around town has come up several 
times. People are parking behind town hall and we have been cracking down on 
them. He discussed the old town hall parking and the on street parking on 
Liberty Lane and there will be more on the extended Liberty Lane once the 
development is up and going. It has come to the surface as to do we want to 
revisit some of the parking. Do we want to consider parking meters, charging 
money for old town hall, like an annual fee? They park there free as opposed to 
almost $500/year for MBTA parking. This is something they are going to be 
kicking around a little bit. 

OLD BUSINESS 
Jack reported that the Buckley & Mann property - he had an inquiry from the 
Planning Board one more time just to confirm that the Board does not have an 
appetite for that property and he has gone back to the Planning Board and said 
that from discussions he has had, the Board does not have an interest in that 
property. Recreation Commission does not have an interest in that property, 
either, and unless you want me to contact all town boards to see if there is any 
interest one last time, he would let them know that there is no interest. The 
Board agreed. 



Ramesh questioned the Division of Fisheries & Wildlife and Recreation. There 
was also the Agreement, and wondered if anything had been done. Ramesh 
asked if they could come to a meeting and fully discuss this. 

The Board briefly discussed the signs put up and the Stop & Shop property next 
to Town Hall. 

Jack reviewed the Bi-Weekly Calendar with the Board. 

NEW BUSINESS 
Jack stated that he had a meeting with Bob Bullock and Robbie Alford regarding 
new growth. They are trying to shoot for $400,000. 

Jack reported figures on the health insurance rates. Nothing firm yet. We may 
be closer to 10% than 14% with MIIA. That may be good news. He reported 
that Blue Cross quoted 14.5% and Harvard Pilgrim came in just a little lower 
than that. We don't have the best experience with our employees, so we aren't 
going to get the best rates. 

Jack said that he and Cole have met with the dealer and manufacturer on the 
ambulance. Many issues with the ambulance and even though it was repaired, it 
still has very serious problems. We've lost electricity and power to the vehicle. 
It was sent back to Ohio where they studied it for about 2 weeks. They couldn't 
resolve it the way we wanted it, so we have been pushing hard for them to 
replace the vehicle. They should hear early this week what will be proposed. 

Jack gave the Board an analysis of the tax bills and assessments and reviewed 
the budget with the Board. 

Jonathan Smith moved to go into executive session to discuss contract 
negotiations. The Board will not come out except to adjourn the meeting. Jim 
Lehan seconded, and it was a roll call vote: Jonathan Smith, aye; Ramesh 
Advani, aye; Jim Lehan, aye. 

At 10:23 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of February 13, 
2006. 
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February 27, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith and Jack 
Hathaway, Town Administrator. 

Ramesh opened the meeting at 7:30 p.m. Jack read the agenda contents. 

Ramesh opened the water rate hearing. 

Present was Remo Vito, DPW Director. Jack read the water rates per the Board 
of Public Works. The rates would be a two step rate: 0-25,000 gallons semi
annually is $5.49 per thousand gallons. The second step is over 25,000 gallon 
semi-annually is $7.99 per thousand gallons. This is carrying forward the rates 
from the prior year with no increases. 

Butch said it is a good thing with no increases. They are in the process of doing 
a new rate study for next February, and considering other options. He said they 
are not looking to borrow this year and are trying to control costs. They are 
hoping for a reduction next year. They are trying to get the rates down to 
compare with other communities. 

Jack said we do have a relatively small system so the overhead costs are 
consumed by the users. They are reviewing the system and analyzing the 
system. They are not going to recommend changes until they finish flushing the 
system and know whether any capital improvements need to be made. 

Jonathan said he's been involved as liaison and said there will be some warrant 
articles to retire some of the debt. 

Jim asked Butch about the issue around how you tier this. He feels the rate 
significantly penalizes the homes with a lot of kids. The way it is tiered really 
hurts the families. They could they come up with a different tier system. The 
two tier rate is something they are going to look at. This was originally set up 
for people who had irrigation systems. They set up the two tier system to 
address that. He said the two tier rate doesn't suffice the average family. Butch 
said they are looking at fire protection as well. Butch said there is a sub
committee that is handling this. They are looking at all this. 

Jack said you have to be careful that you look at the whole picture because it 
can also hurt the smaller homes and some people are on fixed incomes. You 
want to be sure to not penalize these people, either. Jim said this was brought 
up last year and nothing was done. He's not talking about a rate change. He's 
talking about a shift in the tiers. 

Ramesh agreed and felt that this should be brought up to the BPW. Jonathan 
will relay this to the Board, as liaison. 



John Olivieri asked what happened to the Enterprise Fund? Jack said we still 
have it. John questioned the finances. Ramesh said he is taking the word of the 
BPW that they have looked at the finances. John asked why there is no data for 
the public. Jack said that anyone can come to his office and look at the 
statements. 

Rich Ruff asked when the last census was taken on the water rates? How do 
you determine who pays for what? Butch said that all the water is metered. You 
will see new services. 

Jim Lehan moved to close the public hearing. Jonathan Smith seconded, and it 
was so voted. 

Jonathan Smith moved to set the water rates for Fiscal 07 as recommended by 
the Board of Public Works as dated 2/27 /06 and read it into the record as per 
the attached sheet. Jim Lehan seconded, and it was so voted. 

BUCKLEY & MANN PROPERTY 
Scott Colwell and Neil Roche, Esquire present. 

Ramesh Advani recused himself as he is an abutter of the property. 

Neil Roche brought the Board up to date. The Planning Board issued a special 
permit to allow an open space subdivision. They closed the public hearing on 
the definitive plan. One thing to get resolved is ownership of land. 

Neil said he heard that the Town is not interested in the AUL area and the other 
property. An alternative is to interest a non-profit operation interested. Neil said 
he doesn't know why the Town is not interested, but would you like to share 
them? 

Jonathan said that they are concerned that more than 6 acres might be 
contaminated. Jonathan said he is interested in what might be at the bottom of 
the pond. He wondered if something might have been dumped in the pond? 
Knowing heavy metals were involved in the manufacturing there and is 
concerned about that. He doesn't know why there couldn't be a neighborhood 
association. 

Jim said they are concerned about the contamination. They don't want to put 
the Town in a position of owning contaminated property. 

Steve McClain said the 6 acre section cannot be disturbed. That's why it is 
completely left out of the subdivision. He kept asking what did the Selectmen 
say about the open space? He said the 6 acres was put into the open space. 
The disposition of the buildings was the other issue, one building. Steve said 
they want these two issues clarified before they make their final decision. Jim 
questioned land beyond the 6 acres. Scott said that if you get into that, it 
becomes virgin land - wetlands, uplands, etc. 



26. 

Dick Mann spoke. He said from the Camp Dresser and McKee study it showed 
them that the contamination was from materials used in the dye process. There 
is no further contamination other than the 6 acre parcel. Less than 2 acres 
contain the spoils of the dye lagoons which are completely dug out in order to 
comply with the DEP requirements. They did test wells and there is no 
contamination or questionable materials on the site other than that. The site 
was clean and the only things that were a problem were the dye effluents which 
came out of the dye building. The water was discharged into the Mill River. 

Neil Roche said there was a RAM plan done by Camp Dresser. An Order of 
Conditions was issued by the Conservation Commission. They were satisfied 
with the RAM plan. They have not heard from DEP since the RAM plan was 
submitted for about 5 years. 

Steve said they need a written confirmation as to what you want done with that 
particular parcel of land. They need to know. The rest of it, certain segments of 
the Town would like to get their hands on this property- it's a pretty nice piece 
of land. The CPC would like to get land along that area, also. We could easily 
pull the 6 acres out; they just have to put it in their decision. Let them know 
that they would rather not take ownership of the 6 acres of land. 

Neil said there is a plan of the area of the 5.6 acres. Jack said he walked out 
there. It's a nice piece of land. Scott said he thought it was going to be an 
incredible piece of land, and a great offer. 

Neil said that they would like to work with a non-profit association rather than 
get involved with the subdivision owners. He mentioned Stony Brook and 
Metacomet Land Trust. 

Jim asked if the preference was that the Town take it. Scott said yes. He said 
that he would like to see the Town have it. He thought the Town could use it 
and utilize it. Jim asked if Conservation Commission was asked. Jack said yes, 
but doesn't have a formal response. 

Jonathan said it will still be open space, no matter who gets it. It won't be 
developed. It will either be publicly owned or privately owned. 

Jim said he feels that they are in agreement that they are not interested in the 6 
acres. But he would like to ask Conservation Commission to formally give their 
opinion to the Board. Jim said he is inclined to be willing to consider taking 
some of this land as long as we aren't taking contaminated components of it. 
Jonathan said he is looking at a larger piece of the land. They don't know 
enough of this to make a decision. Scott said the building they designated on 
the plan, was the only one that has any value. 

Jonathan asked if there was cores done on the pond by Camp Dresser & McKee. 
Dick Mann said yes, but there were cores done but not on the pond because 
nothing was dumped there. 



Jim said it is safe to say that they may be interested except for the contaminated 
piece. He said he would talk with Conservation, and suggested that they come 
back to our meeting on February 2ih. They agreed to do this. Scott offered to 
give Jonathan a tour of the land, but he said he had walked it when we were 
proposing the golf course. Jim agreed that it is beautiful land, no doubt about it. 

Peter Chipman, Board of Health. Concerned about whether the DEP ever closed 
out the site. They were going to get back to the Board of Health. Otherwise, 
there were no other issues. Peter said there is a conflict that they need to 
address regarding the original contaminated site. Peter will let the Selectmen 
know if there is anything outstanding. 

TOWN ADMINISTRATOR REPORT 
Jack will review the budgets. Jim Tomaszewski, Advisory Board chairman is 
present. 

Debt is retiring on the H. Olive Day School. The debt service is going down. The 
Library is going down as well. KP has one more big increase, and then it starts 
going down. 

Jonathan wants an article limiting the towns' payment for special education. 

Jonathan's article is worded as follows: To see if the Town will instruct its 
representatives in the Senate and General Court assembled to file and/or 
promote legislation which will permanently transfer the funding requirements for 
those students identified as requiring services over and above those provided in 
a regular education program from the local town or regional school district 
directly to the Commonwealth and to further instruct said representatives that 
such funding be promoted in lieu of reducing the state income tax; or take any 
other action relative thereto. 

Ramesh felt Jonathan's article should be joint with KP and the Norfolk School 
Committee. 

Jim Lehan moved to close the warrant for the May 2 town meeting. Jonathan 
Smith seconded, and it was so voted. 

Jack reviewed the old business update with the Board. 

NEW BUSINESS 
Jim Lehan moved to accept a donation of land by Mr. Hastings, Map 9, Block 32, 
Lot 105, off Medway Branch by request of Conservation Commission. Jonathan 
Smith seconded, and it was so voted. 

Ramesh would like to issue a Master Plan Committee member request. 

At 9:58 p.m., Jonathan moved to go into executive session for purposes of 
pending litigation. The Board will only come out to adjourn the meeting. It was 
a roll call vote: Jonathan Smith, aye; Ramesh Advani, aye and Jim Lehan, aye. 
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At 10:25 p.m., Jonathan Smith moved to adjourn the meeting. Jim Lehan 
seconded, and it was so voted. 

This is a true and accurate report o men's Meeting of February 27, 
2006. 
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March 13, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith, and Jack 
Hathaway, Town Administrator. 

Ramesh called the meeting to order at 7 p.m. Jack Hathaway read the agenda 
items. 

JANE WALL, FINANCE DIRECTOR 
Jane Wall was present to discuss the Finance Director position with the Board. 
Jane has accepted the position, and the Board wanted to meet her. 

ROBIN GLASSER and CATHY ELDER, LIBRARY 
Robin Glasser said that now that the Library is complete, the Trustees have 
decided it is time for a strategic planning project. Robin and Cathy said they 
would like to bring them up to speed and let the Board know what they are 
doing. They provided the Board with a handout that showed slides of what is 
being discussed. 

They discussed continuing growth and evolution of Norfolk. Cathy discussed 
how many projects that have been started have been completed. Cathy and 
Robin thought that was pretty impressive. 

Robin said because of time constraints tonight, she didn't want to dwell on this, 
but have the Board review it. Ramesh said he liked the idea of extended hours, 
but it will have to be balanced with budgets, etc. 

Cathy said they are approaching the planning process and discussed how they 
plan to do this. 

PUBLIC HEARING - EARTH REMOVAL - HUGO EQUIPMENT, INC., 240 
Dedham Street 
Ramesh Advani opened the public hearing at 7:30 p.m., and continued it until 
7:35 p.m. 

LIBRARY (Continued) 
Jim Lehan said he received their email, and had a couple of recommendations to 
help them. He discussed this with them. 

Robin told the Board that 4-6 months is the completion time they have scheduled 
for this. Ramesh would like to schedule a meeting with them in April or May, 
and have other committee members present. Some of these questions are 
broad, and would like to have a more meaningful discussion. We will schedule a 
meeting at the Library. 
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PUBLIC HEARING - EARTH REMOVAL - HUGO EQUIPMENT, INC., 240 
Dedham Street 
Ramesh Advani opened the hearing at 7:35 p.m. He read the public hearing 
notice. 

Present was Hugo DiMartino, owner of Hugo Equipment, and Bob Bullock, 
Building Commissioner. 

Hugo explained the project to the Board. He told the Board that any materials 
they excavate, there won't be any place to distribute the earth. They came out 
with 7,682 cubic yards to be removed. Ramesh asked where the property is. 
Hugo said Rt. lA near Tyler's Restaurant by Gentile & Sons. 

He will have a building, with parking to the rear. In the rear are the retention 
ponds, and 28,000 square feet of storage facilities proposed. There will be some 
sloping that will need to be addressed, and excavation that will be removed. 

Ramesh asked the time frame. Hugo said that as soon as he is able, he would 
like to begin. 

Jonathan said the Planning Board approved this in 2003, and then again last 
year. He has his Board of Health approvals. 

Jim asked where the material is going that he will remove. Hugo said that it will 
go to another of his properties, probably in Wrentham. There is no room on the 
site. 

Jack said that the Earth Removal Advisory Committee was assembled for this. 
Bob Bullock has written a report that they can comment on. They did not have 
any concerns. Hugo gave Jack the certified mail receipts to prove he notified 
abutters, and the check for the advertisement. 

Bob Bullock, Building Commissioner and Chair of the Earth Removal Advisory 
Committee spoke. He gave his report from the Earth Removal Advisory 
Committee. It was their determination that this met all the criteria, and they 
recommend to the Board that this be approved. 

Bob said they recommend the following conditions: 
1. The Plans for the site were reviewed and found that there was a hardship, 

given the amount of material needed to be removed were within reason given 
the septic, foundation, drainage, driveway and existing grades. 

2. As Built drawing on each lot once completed to show compliance with 
proposal. 

3. In the event the site is not under construction within 6 months of removal 
then the lot would be covered with loam and seeded. 



4. Dust will be managed by keeping level loads on all trailers, covering each 
load, wetting down the street and material if needed and sweeping the street 
route at least every two weeks or sooner if needed. 

5. Any complaints will be addressed and corrected within a 24 hour period. 
6. The hours of operation will be 9 AM to 4 PM Monday through Friday. 

Ramesh asked Mr. DiMartino if he agrees with the six (6) conditions. He 
responded yes. Ramesh asked if Butch is okay with it. Jack said yes. Jack 
suggests that the truck route for removal be Rt. lA. Hugo said that he will use 
lA and probably head toward Wrentham. The Board advised this be a condition 
that he must use Rt. lA. 

Ramesh asked if anyone had any questions or comments. 

Dave Mcclean, Sharon Avenue, is an abutter. He would like to look at the plan 
and see where his house is and where the structure is going to go. Hugo 
showed him on the plan. He questioned sloping, which is not something the 
Board could answer. 

Ramesh suggested he discuss his concerns about sloping with the Planning 
Board. 

With no further questions or comments, Ramesh closed the public hearing. 

Jonathan Smith moved to grant an Earth Removal permit to Hugo Equipment, 
Inc., for 240 Dedham Street subject to the following conditions: 
1. The Plans for the site were reviewed and found that there was a hardship, 
given the amount of material needed to be removed were within reason given 
the septic, foundation, drainage, driveway and existing grades. 
2. As Built drawing on each lot once completed to show compliance with 
proposal. 
3. In the event the site is not under construction within 6 months of removal 
then the lot would be covered with loam and seeded. 
4. Dust will be managed by keeping level loads on all trailers, covering each load, 
wetting down the street and material if needed and sweeping the street route at 
least every two weeks or sooner if needed. 
5. Any complaints will be addressed and corrected within a 24 hour period. 
6. The hours of operation will be 9 AM to 4 PM Monday through Friday. 
7. The truck route used to remove this earth will be Route 1A. 
Jim Lehan seconded, and it was so voted. 

FIRE DEPARTMENT RATE SCHEDULE 
Cole Bushnell, Fire Chief was present. 

Chief Bushnell was here to discuss Nicole's Law with the carbon monoxide 
detectors. The changes in the inspection fees note this new law that must be 
implemented. 
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Chief Bushnell discussed the various fee changes. A fire alarm system inspection 
which was $25 is now combined with the carbon monoxide detector which is 
$50. This is with respect to new development. 

He has discussed these fees with the Building Commissioner and the Planning 
Board as they had fees that were involved with this. Cole said that he is doing a 
per residential unit. Would like to assess these on a per unit charge as opposed 
to a per building fee. 

Propane storage area fees were increased from $20 to $30 because of input 
received from gas suppliers who said that our fee is one of the lowest. He did 
not check with other towns as to their fee structure, but did increase this fee. 

The Board discussed some of the other fees that are $20, and wondered if we 
should look into increasing these fees. Maybe consider checking into other 
towns and seeing what they charge. Jonathan said some of these may not be 
used that often, so we may not get a lot of fees generated. Ramesh agreed that 
for gas and the work involved, $20 seems like a low fee. Cole said there isn't a 
lot on the list that would generate a lot of revenues to the town. 

CALL AND WAIT AUTO PUBLIC HEARING 
At 8:00 p.m., Ramesh Advani opened the hearing and continued it to 8:10 p.m. 

FIRE DEPT. Continued -
Ramesh still does not feel that $20 covers the cost of gas and the time of the 
officers doing the work. 

Cole said the biggest change is per residential unit, not residential building. 

Jim Lehan moved to approve the new fee schedule as submitted by Chief 
Bushnell. Jonathan Smith seconded, and it was so voted. 

Cole introduced Dave Russo, newest member of the Fire Department, to the 
Board. Dave has been a paramedic for 10 years and is a new firefighter, which 
means he will be the first firefighter to attend the Fire Academy for a 13 week 
training course. Cole said that he has already done some community relations 
work, and received kudos from Caritas Norwood Emergency Room staff who 
called to say he did an excellent job. He resides in Connecticut. The Board 
welcomed Dave to Norfolk. 

Jim thanked the department for a job well done with the tragic situation this 
weekend with a drowning at Populatic Lake Friday night, and praised the men for 
their professionalism. Cole briefly discussed the situation. Ramesh questioned 
why it took so long for the diving team to respond. He heard it took 2.5 hours. 
Cole said that it was a team out of Ashland that was called. 



NORFOLK FIRE DEPARTMENT INSPECTIONAL FEE SCHEDULE 

GENERAL LAWS OF MASSACHUSETTS 

CHAPTER 148. FIRE PREVENTION 

Chapter 148: Section lOA Heads of fire departments; permits; inspections; records; fees; list of fire department heads 

Section JOA. The head of the fire department in each city, town or fire district shall grant, in accordance with the rules and regulations 
of the board, such permits for use in such city, town or fire district as may be required by such rules and regulations, and make such 
inspections therein, and have and exercise such powers and duties in connection therewith, as the marshal may direct. The head of the 
fire department shall keep a record of every permit so issued, and shall furnish the marshal with such information in respect to such 
permits as he may require. A fee of $25, unless otherwise set in a town by the board of selectmen or town council, and in a city by the 
mayor, may be charged by the head of the fire department for any permit granted under authority of this section, and any such permit 
may be revoked for cause by him or by the marshal, but in no event shall any such fee be greater than $50. 

PLAN REVIEW 

RESIDENTIAL (SMOKE DETECTOR LOCATIONS) 
MASSACHUSETTS STATE BUILDING CODE: 780 CMR 3603.16 IASc3ES:i! n !""ER i<E'.3iDENTRAL l!Niff.l __ ____.$~2=0~.0~0~ 

COMMERCIAL (BUILDING) 

MASSACHUSETTS STATE BUILDING CODE: 780 CMR n, l.FYr,; 

COMMERCIAL (FIRE PROTECTION SYSTEM) 

MASSACHUSETTS STATE BUILDING CODE: 780 CMR 

SITE PLAN (NEW DEVELOPMENT) DIELETF 
DELETED AS THIS IP'EE. !IS l:'.Y/\J;i,'l ()F THI'.~: PL.P1J~ll1\l!!NG BO.AJiD'S 

$50.00 

$50.00 

P.!,'•Jlir-✓lll11WG IHOl'tHIC) F'.1:K.:;-:CH 1JESTE:ID D!EiP•,t\,f,tTW1/1i!:'::Ji✓IT T«) fRIE]lilOVfE T'HII§. FEE 

FIRE ALARM SYSTEMS/CARBON MONOXIDE DETECTORS 

SMOKE/CARBON MONOXIDE DETECTOR (26F & 26F ½·RESALE) 

M.G.L. CHAPTER 148: Section 26F & 26 ½ 
fi\nE:vv !F[::E~ ;~~s !Pt\iF-?l' OF j~JllC()lLJ2~s lL,1L\\JV ,-~~, !t\ftli\)(ijfiVi!fJkV)! W:"E[c'. S(E:'I' i8'\( liViLt~jJL"" I~ ltB~ -ri ()11,. 

b~, ill:\K.::uuDES l!f:\j§F'E(::lrK}fi\!l F'Oi'~ f::10TH SMOl:{I: /1,ND c::,i.\JRl801M Jt\.'/(()1\!lOXIIDE 
DETEGTOfl'S 

SMOKE DETECTOR (26F - RESALE) 
M.G.L CHAPTER 148: Section 26F $20.00 

l[rL!:.~ rlc fJ
1 Wl i[S 

-< L:J L \!) L.:::i 
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NORFOLK FIRE DEPARTMENT INSPECTIONAL FEE SCHEDULE - PAGE 2 

RESIDENTIAL FIRE ALARM/CARBON MONOXIDE DETECTOR (NEW/RENOVATION) 

527 CMR 31.00 - MASSACHUSETTS ST A TE BUILDING CODE: 780 CMR 3603 .16. 

RESIDENTIAL FIRE ALARM (NEW/RENOVATION) 

MASSACHUSETTS STATE BUILDING CODE: 780 CMR 3603.16 
\i"l:T:: r~[:::IM!./\!NiS Uh'•ii iPLi\C:[;' !F'i()llF~ .f\i<W'i\u:n·MIE:]\Jrrs ();f;: :·:,nnUA'fll()i\lJ;S li\!Cilf' /\DDIFtlESiSi~:'.[li 

Tlflit::;:()!U(.,;H j\JlttCOUE''S ,i ,/-\\IV 

COMMERCIAL FIRE ALARM (NEW/RENOVATION) 

MASSACHUSETTS ST ATE BUILDING CODE: 780 CMR- Chapter 9: Fire Protection Systems 

HEATING APPLIANCE 

OIL BURNER 

527 CMR 4.00: OIL BURNING EQUIPMENT 
LP TEMPORARY HEATER 
527 CMR 20.00: USE AND MAINTENANCE OR TEMPORARY PORTABLE SPACE HEATING DEVICES AND 
EQUIPMENT USED IN THE CONSTRUCTION INDUSTRY 
UNVENTED PROPANE/NATURAL GAS SPACE HEATER 
527 CMR 30.00 UNYENTED PROPANE OR NATURAL GAS-FIRED SPACE HEATERS 

FIRE SUPPRESSION SYSTEMS 

SPRINKLER 
M.G.L CHAPTER 148: Section 26 - MASSACHUSETTS STATE BUILDING CODE: 780 CMR
Chapter 9: Fire Protection Systems 
EXTINGUISHING AGENT 
MASSACHUSETTS STATE BUILDING CODE: 780 CMR- Chapter 9: Fire Protection Systems 

TANK INSPECTIONS 

FLAMMABLE STORAGE (UNDERGROUND - INSTALL/REMOVE) 
(FIREFIGHTER DETAIL REQUIRED AT APPLICANTS EXPENSE) 
">27 CMR 9,00: TANKS AND CONTAINERS 
COMBUSTIBLE STORAGE (ABOVEGROUND - INSTALL/REMOVE) 
527 CMR 9,00: TANKS AND CONTAINERS 
COMBUSTIBLE STORAGE (UNDERGROUND - INSTALL/REMOVE) 
527 CMR 9.00: TANKS AND CONTAINERS 
FLAMMABLE STORAGE (ABOVEGROUND - INSTALL/REMOVE) 
(FIREFIGHTER DETAIL REQUIRED AT APPLICANTS EXPENSE) 
527 CMR 9.00: TANKS AND CONTAINERS 

STORAGE 

AMMUNITION 

$20.00 

$20.00 

$20.00 

$20.00 

$20.00 

$20.00 

$50.00 

$25.00 

$25.00 

$50.00 

527 CMR 13.00: EXPLOSIVES - 13,l I: Small Arms Ammunition and Primers Smokeless Propellants and Black Powder $20.00 
BLACK POWDER 
527 CMR 13.00: EXPLOSIVES - 13.11: Small Arms Ammunition and Primers, Smokeless Propellants and Black Powder $20.00 
COMBUSTIBLE LIQUID 
527 CMR 14.00: FLAMMABLE AND COMBUSTIBLE LIQUIDS, FLAMMABLE SOLIDS OR FLAMMABLE GASES $20.00 
FLAMMABLE LIQUID 
527 CMR 14.00: FLAMMABLE AND COMBUSTIBLE LIQUIDS, FLAMMABLE SOLIDS OR FLAMMABLE GASES $30.00 
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NORFOLK FIRE DEPARTMENT INSPECTIONAL FEE SCHEDULE - PAGE 2 

LPG 
527 CMR 6.00: ROLEUM GAS CONTAINERS AND SYSTEMS 

MODEL ROCKET 

527 CMR 16.00: MODEL ROCKETS $20.00 
SALAMANDERS 
527 CMR 20.00: USE AND MAINTENANCE OR TEMPORARY PORTABLE SPACE HEATING DEVICES AND 
EQUIPMENT USED IN THE CONSTRUCTION INDUSTRY - 20.02: Solid Fuel Salamanders $20.00 
SMOKELESS POWDER 
527 CMR 13.00: EXPLOSIVES - 13.11: Small Arms Ammunition and Primers, Smokeless Propellants and Black Powder $20.00 
WASTE OIL 
527 CMR 9.00: TANKS AND CONTAINERS - 9.06: Waste Oil Storage Tanks $20.00 

MISCELLANEOUS PERMITS 

BLASTING (FIREFIGHTER DETAIL REQUIRED AT APPLICANTS EXPENSE) 
527 CMR 13.00: EXPLOSIVES 
TRANSFER TANK 
527 CMR 8.00: TRANSPORTATION OF FLAMMABLE AND COMBUSTIBLE LIQUIDS 
CARGO TRUCK 
527 CMR 8.00: TRANSPORTATION OF FLAMMABLE AND COMBUSTIBLE LIQUIDS 
CUTTING/WELDING 
527 CMR 39.00: WELDING AND CUTTING PROCESSES 
OPEN AIR BURNING (JANUARY 15TH -MAY 1 ST) 
527 CMR 10.00: FIRE PREVENTION, GENERAL PROVISIONS- 10.22: Open Air Fires 
FIREWORKS DISPLAY (FIREFIGHTER DETAIL REQUIRED AT APPLICANTS EXPENSE) 
527 CMR 2.00: THE MANUFACTURING, STORAGE, TRANSPORTATION AND USE OF FIREWORKS 
COPY OF REPORT 

RE-INSPECTION FEES 

RESIDENTIAL 
COMMERCIAL 

$20.00 

$25.00 

$25.00 

$20.00 

$10.00 

$30.00 
$20.00 

$15.00 
$25.00 

[Nl!E.VV FEES ·ro BECOaV!E IEFFECT'MVE: ?VtARCEril 
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CALL AND WAIT AUTO, INC.- PUBLIC HEARING CONTINUATION 
Present was Dan Orwig, Orwig Associates, and Bob Bullock, Building 
Commissioner. 

Ramesh opened the hearing at 8: 10 p.m. 

Dan said that they have been working on the cash bond that the Board 
requested. He gave the Board a copy of a letter from the bank committing to 
the cash bond. 

Jack Hathaway reviewed the items with him. No. 1 was triage items. Ramesh 
asked what the progress has been. Dan said he has not been involved in that 
portion of the triage. Dan will be involved as of Monday. Bob Bullock said he 
hasn't really seen any progress. Ramesh said that this is not good. Nothing has 
been done. 

Within the next two weeks, Pete Collins, an associate of Dan's and Dan will be on 
site and working with three of Call and Wait's employees. Paul Waznis realizes 
this is important. Dan said his focus this last month wasn't triage. 

Jack said No. 2 was filings with Board of Health, Conservation Commission and 
Planning Board. Dan said all of the paperwork has been filed as of today. The 
Conservation Commission's hearing is March 22. The Board of Health meeting is 
April 4th, and Planning will get back to him. 

Jack said No. 3 was cost estimate. Dan said he had no input on the financing 
that the bank was going to do. Ramesh said that the reason we talked about the 
cost estimate was because we needed a percentage for the cash bond. Without 
the cost estimate, how do we know how much we need for the cash bond? Dan 
said he will list the five items and will do a cost estimate by the end of the week. 

Jim suggested that Jack go through the list first and then we can discuss each 
because some of these are intertwined. 

Jack said the next issue was a timeline, which pretty much goes with this. 

The final item was the cash bond put together with the cost estimate. 

Jack questioned the testing results of the monitoring wells. Dan said this will be 
available next week. Ramesh asked what was holding that up. Dan said fees to 
pay for it, and he wasn't authorized to do that until this week. 

Jim questioned noise. Abutters complained at the last meeting of noise, and 
Atty. Hannington was told to have the noise stop immediately. Has this 
happened? Dan said he did talk with Paul about the plans they have in place. 
Jim said the abutters questioned why there was noise that was outside of the 
agreement. It was supposed to stop. Jim asked the abutters if this has 
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occurred. Rick Wile said there has been an improvement. It wasn't great, but it 
is better than it was. 

Jim said that the plan is critical. He said that we need this in place. He said that 
someone has to do a cost estimate. Jim said that you have a plan, and you know 
what you are going to do. Jim said that his guess is that $160,000 is not a 
reasonable cash bond for this project. Jim said that there is a drop dead date for 
your client. You need to get this done, and go forward and get this fixed. 

Jim said that over the last two years, he can barely measure the changes. He 
said it isn't fair to the community. Jonathan said he is disappointed that nothing 
has been done yet. Dan said that they have been focusing on other things, but 
he will get the cost estimate to the Board this week. 

Ramesh said that he is not seeing this as something that he would be willing to 
grant. He said that there were four things - filings, implementation of a plan 
with due dates, cost estimates and cash bond. Ramesh is really concerned about 
Notice of Intent filed on 2/15. Ramesh said that Dan said that by the 24th, you 
would file with Board of Health and Conservation Commission, and that has just 
been done today. He said triage would be started by 3/1. That has not started 
yet. He said that in all these meetings, there are dates and timelines proposed, 
and yet nothing is being done. There is no meaning behind the commitments. 
Ramesh said at this stage, he is not in favor of approving a Class 3 license. 

The two years runs out on April 22. Our next meeting on this will be April 11th. 

Both Ramesh and Jim told Dan that he is doing a good job. But Jim said it 
bothered him that the results aren't back because he couldn't have the fees for 
it. Mr. Waznis doesn't do anything until he is forced to. The triage has bothered 
Jim too. He said there is no reason not to do that. They just choose not to. 

Jim suggests that we get a formal update within the next two weeks, rather than 
having it wait until April 11th. He will get something in writing to Jack. 

Jonathan suggested continuing the hearing until March 27th and opening it just 
for the purposes of taking this information for the record, and then closing it. 
Nothing can be accepted outside of the hearing. Dan should have the 
information to us by March 23rd for the packet. We will then continue to April 
11th. We can also have Bob Bullock do a site visit and give us a report. 

Jack asked what we will want by April 11th. Ramesh said the results of the Board 
of Health from their April 4th meeting. Hopefully, the Planning Board will have 
scheduled something by then. Ramesh said he will want a timeline of all the 
phases. 

John Olivieri asked if the communication has improved, and he suggested that 
he use the internet. Is he doing that? Dan said yes. He uses email every day. 



John said from good management practices, he is appalled. 

Alan Bishop, 6 Daisy Drive. He is an owner/operator of an air charter company 
at the Norwood Airport. He has operated there for 32 years and dealt with 
Conservation Commissions, building and site plan reviews, Fire Department and 
State Fire Marshal's office. He said buzz words that scared him was fees, short 
of cash, can't come up with the cash, etc. He said that this applicant knows the 
potential of catastrophic issues that can happen, such as fuel storage, etc., and if 
he doesn't get a Class 3 license, then he is concerned. What happens to the 
facility in its current condition? If he cannot come up with the money to pay for 
this, who will, the Town? Ramesh said it is a good question, but he would rather 
not speculate. 

Rick Wile questioned noise. He said the noise is the loading of the trucks. Dan 
said the trucks will be loaded inside. It will be a condition of the permit that 
these trucks will be loaded inside. The buildings are big enough. 80'x160'. Rick 
asked about the parts. Ramesh said this should be brought up at the Planning 
Board and Conservation Commission hearings. Ramesh said these should be 
brought up with the appropriate boards. 

Alan Shaw, Vice-Chair of Conservation Commission, said he doesn't see a sense 
of urgency on the applicant's part, and hasn't seen it in the ten years he's been 
involved. He doesn't see why we should issue a Class 3 license. If you issue it, 
you take away some of the urgency that he doesn't have already. 

Ramesh said there will probably not be an extended discussion on March 2ih, 
but merely a presentation of the facts. It is an open meeting, and everyone is 
welcome to come. 
Jonathan Smith moved to continue the hearing on Call & Wait Class III license to 
Monday, March 27, 2006 at 8:00 p.m. Jim Lehan seconded, and it was so 
voted. 

TOWN ADMINISTRATOR REPORT 
Consent Agenda 
Jim Lehan moved to approve the consent agenda. Jonathan Smith seconded, 
and it was so voted. 

The consent agenda consisted of the following items: 

A request from Norfolk Baseball to hold their annual Opening Day Parade on 
Saturday, April 22nd at 12 p.m., with a rain date of Saturday April 2ih. Chief 
Stone has given his approval pending police detail coverage of the parade. 

A request from the Norfolk Community League to place sandwich board signs at 
the following locations: grassy strip at Independence Way and the intersection of 
Main Street and Boardman Street. The signs would be posted between March 
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lih and 31st to publicize the Annual Easter Bunny Breakfast, which will be held 
on April 8th

• 

OLD BUSINESS 
Jack said police and dispatch contract negotiations have been underway. There 
has been no agreement reached, but good healthy discussions. He has a 
proposal back from Dispatch that he needs to discuss. 

Jack reviewed the Bi-Weekly Calendar with the Board. 

Ramesh questioned the Weeber closing and Jack said it appears it is still the 31st 

of March. 

Ramesh questioned Jane Wall's starting date. Jack said maybe sooner rather 
than later. He will get back to the Board as soon as he has a firm date. 

Jim said they may postpone the land for the church/police, only because it isn't 
on the spring warrant. They will discuss it at their May annual meeting because 
it may be on the fall warrant. It is not a delay on the church's part, just a timing 
issue. 

NEW BUSINESS 
Jack informed the Board that he received a call from Jan Moore, Executive 
Director of the Housing Authority. They accepted the Lottery Agent position. 

The Board of Health Agent's license has lapsed. Ramesh wants to wait to 
discuss this after the Board of Health meeting. 

Ramesh questioned the MBTA assessment. Norfolk has gone from $195,000 to 
$203,000. He doesn't understand why Franklin isn't equal to us, and they have 
two stations and all kinds of services. We are assessed for services we don't 
have. 

Ramesh mentioned the MAPC letter stating that our Route 115 TIP project is 
listed as 2007/2008. They want it to be 2007. Ramesh asked Jack to write a 
letter to them. Foxboro and Franklin are also affected. There could be other 
communication conflicts with this. In the letter, validate that we are 2007 and 
don't raise 2008. 

The Board would like to find out where we are with our MBTA bridge. We need 
to get on the list. 

Jack will attend the MMA workshop in Mansfield on March 22nd. 

Ramesh questioned if the MMA will hold their fall regional meeting in our Library 
meeting room, as he had suggested it to them. 



Jack will do research on the two accounts - trust account or revolving account. 
The Board said to put a placeholder in the warrant. How does it get spent? Jack 
will have the comparison done by Friday. 

TOWN MEETING WARRANT 
The Board reviewed the draft of the spring Town Meeting Warrant. Jim 
Tomaszewski, Chairman of the Advisory Board was present for this discussion. 

The Board sorted the articles and put them in an alphabetical category at this 
stage. They will reorganize the articles at the next meeting. 

The Board discussed the Affordable Housing article submitted by the Planning 
Board and chose not to keep the article on the warrant. They felt the wording of 
the article was submitted too late for an extensive review and that the article 
was too important and there would be too many questions on town meeting 
floor. The Planning Board gave the wording to the Selectmen three weeks before 
the Warrant is going to print. The Board questioned also why this is a Zoning 
Bylaw article and it wasn't submitted to the Zoning Bylaw Study Committee for 
their review. 

At 10:18 p.m., Jonathan Smith moved to adjourn the meeting. Jim Lehan 
seconded, and it was so voted. 

This is a true and accurate report oft Selectmen's Meeting of March 13, 2006. 
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March 27, 2006 

Present was James C. Lehan, Jonathan P. Smith, and Jack Hathaway, Town 
Administrator. Ramesh H. Advani was not present. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

Jonathan Smith asked for a moment of silence in memory of Charles Jerome who 
passed away Saturday at the age of 86. He was a resident of Norfolk who was 
very active for many years in town government, and will be missed. 

BUCKLEY & MANN PROPERTY 
Present was Attorney Neil Roche and Scott Colwell, owner of the property. 

Present was Dan Crafton of the Conservation Commission. Andy Bakinowski was 
also present. 

Attorney Neil Roche said he thought we were going to talk with members of the 
Conservation and Planning Board. Attorney Roche said he expected to hear from 
the Chairman of the Planning Board. 

Attorney Roche did say that since we last met, the Planning Board did issue its 
Certificate of Approval of the subdivision plan, and more than 20 days has gone 
by, so any time for appeal is over. One of the many provisions contained in the 
Certificate is that the Planning Board as a condition imposed as part of the 
approval is to have the applicant convey the open space area to the Town of 
Norfolk. Attorney Roche talked about Parcel B and Parcel C - which are the 
open space parcels, show that they are conveyed to the Town of Norfolk prior to 
the release of any lots. Those two parcels total approximately close to 70 acres. 
Atty. Roche said the designation has changed over the past few months. Parcel 
A is non-locus. Parcel B and Parcel C are the open space parcels. The AUL area 
that they spoke about, 5.6 acres, is partially located in each one of those parcels 
B and C. They are here tonight to find out the recommendation of the 
Conservation Commission. 

Dan Crafton said the Conservation Commission discussed this at their last 
meeting. It was their conclusion that they would have to discourage the Town 
from accepting this parcel at this time. Dan said he is not familiar with Parcel B 
and C - is that including the buildings? Attorney Roche said no, it is only open 
space. 



Dan asked what AUL is. Dan asked about the RAM plan. He said another should 
be submitted every 6 months following that. Attorney Roche said he wasn't 
familiar with that, and explained the reports and some of what was contained. 
He did not believe that this is one of the more severe parcels. He wasn't even 
sure if it is a Brownsfield. Scott Colwell said that most of the land is virgin land 
and was never touched. They did tests on the pond, and they did not find 
anything. 

Attorney Roche stated that in 1995, the Conservation Commission issued an 
Order of Conditions and at the same time, work was being done by Camp, 
Dresser and McKee. In 2002, the Conservation Commission issued a Certificate 
of Compliance. They recorded this so that they would update the title of 
property. He said this was a very brief Certificate. Attorney Roche explained 
when everything was filed. 

Scott Colwell clarified that AUL is activity and use limitations. Dan said they 
suggest that the Town not accept this land until more testing is done to evaluate 
the contamination on the land. 

Jim asked if they were acceptable with this. Scott said he wasn't sure, and 
maybe he will pursue other options. Attorney Roche said that DEP got involved 
in this testing, and the only area to be restricted is the 5.6 acre parcel. He said 
he doesn't think anyone needs to get involved in further testing, other than the 
5.6 acre parcel. It is very close to the river and there has been no development 
in the area. It is subject to the Rivers Act, and it is mostly wetlands, so he 
doesn't know how you would test it. Dan said it is not difficult to test wetlands. 
He said the land may be virgin, but it doesn't mean that someone didn't go out 
and dump stuff. He is skeptical. 

Jonathan asked Dan how he feels about the fact that the pond itself wasn't cored 
on the bottom. Dan said this would have to be part of the assessment. 
Obviously things can settle on the bottom of the pond and if you stir up the 
sediments, then that could be an issue. What's in the sediments? Jonathan was 
concerned about the Town buying it, and people fishing or swimming there. It 
could be an issue. 

Jonathan wanted to know about the history of the flooding in this area. Dan said 
he doesn't know. Andy Bakinowski said that some of the documents Atty. Roche 
referred to he actually signed off on. Andy said that being a site professional, he 
understood what was going on. He explained why the Conservation 
Commission's sign off was brief. The Mass Contingency Plan takes precedent 
over the Commission. He said that the compounds that are there are 
questionable. If anyone digs on it, they could be surfacing something, cancer or 
whatever. Andy said the Town has to determine what kind of risk they are 
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willing to take. The Town would have to pay for it. He considers AUL's very 
expensive baggage and you never get rid of it. He said it is important to 
understand that in perpetuity, you never get rid of it. 

Jim said that we are not trying to make this more difficult for you. Jim said it is 
not our intent. Jim said it seems fairly logical that we are incurring a liability that 
we are not willing to do. Jim said he is unclear with the Planning Board's 
comments, and we are willing to work with you on this. Jim is not willing to put 
the Town in that position. Jonathan said it is supposed to be open space, no 
matter who owns it. It doesn't bother him what entity has it, it still will be open 
space. 

Atty. Roche said that the Planning Board put that restriction in there because 
they felt other than the AUL area, it is a beautiful site and would be in the 
Town's best interest to obtain it. 

Jim said he has an unsettled feeling, and with a risk that is unknown to the 
Town, they are uncomfortable and not willing to do this. 

The Board is in agreement that they are not willing to risk this at this time. 

TOWN MEETING WARRANT 
The Board reviewed the Annual Town Meeting Warrant and put it in some order. 

Jonathan Smith moved to reopen the Warrant for May 9th town meeting. Jim 
Lehan seconded, and it was so voted. Jonathan Smith then moved to add the 
article submitted by the Board of Public Works regarding Wheelabrator Millbury, 
Inc., and the article submitted by the Board of Selectmen regarding the 
affordable housing revolving article. Jim Lehan seconded, and it was so voted. 

Jonathan Smith moved to close the warrant. Jim Lehan seconded, and it was so 
voted. 

ACTION ITEMS 
Consent Agenda: 

1. The Garden Club of Norfolk would like permission to place three (3) event 
signs at three locations: Main Street at the intersection of Independence 
Drive; North Street at the intersection of Pond and Needham Streets; and 
Union Street at the intersection of King Street. Signs to be placed on 
Wednesday, April 26th

• 

2. George Bent requests permission to use the Town Hill Gazebo for his 
wedding ceremony on September 2, 2006 from 1 to 4 p.m. He expects 
100-200 guests. 
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3. Norfolk Community League is requesting permission to put signs up for 
Candidates Night at Main Street at the intersection of Independence Drive 
and Main Street at the intersection of Boardman Street. Signs to be up 
from March 28th through April 11th

• 

Jonathan Smith moved to accept the Consent Agenda. Jim Lehan seconded, and 
it was so voted. 

Jonathan Smith moved the reissuance of gasoline storage license for the 
following locations: Michael Iannuzzi, Camger Chemical, 364 Main Street; 
George T. Cronin, George T. Cronin & Sons, 5 George Street; Remo R. Vito, 
Town of Norfolk DPW, 33 Medway Branch; Richard Holmes, W.T. Holmes 
Transportation, 22 Myrtle Street; and Darren Daley, Daley Service, 2 Rockwood 
Road. Jim Lehan seconded, and it was so voted. 

HABITAT FOR HUMANITY 
Scott Dittrich from the Housing Authority is present. 

Glen Widener, Vice President of Old Colony Habitat, and Steve Mayo, Tom 
Warren, and Leonard Zakrin of the Board of Directors were present. 

Glen spoke on behalf of Old Colony Habitat. He explained the Habitat. The 
service area covers from Seekonk to Norfolk. There are 10 communities they 
service. The affiliate has been in existence since 1990. He discussed several 
recent projects. They are going to start on a ¾ bedroom in Plainville on town 
owned land. The Habitat tries to bring community action together to alleviate 
housing issues. 

Glen said they target low income families. They base it on need, willingness to 
partner, and ability to pay. The need is income levels; families earning 50% or 
less of the median income - usually $37,000. They must be in sub-standard 
living now, and not have the ability to qualify for loans, etc., in an unsafe house, 
unsanitary, or the size might not meet the families need. They sell this house as 
a 20 year, no interest loan. Glen said they design the project and select a family 
so that their payment will come in about 35% below their monthly income. 
There has to be a willingness to partner. Each family selected must partner with 
the community and Habitat to learn about their home and how to manage their 
finances related to this home. Families are usually at risk financially. The chief 
obstacle Habitat has found is obtaining the land. If they had to buy the land 
commercially and pass that cost on, it wouldn't work. If they can have the land 
donated, then they can pass on only the cost of the house. The last few houses 
they built, they sold for around $100,000. The families are paying about $600 a 
month. 



They try to complete a project in 20 consecutive Saturdays. They have to work 
around weather, etc. Trade-offs is that they try to get the community involved, 
such as volunteers, businesses, etc. 

Jim said they talked about the selection process for families. Does this count 
toward our affordable housing count? Glen said that they give every 
consideration to a resident of town. 

Jim discussed flexibility in criteria for finding families, such as children of 
residents, employees, etc. 

Jonathan asked if a condition is that it has a restriction as .to what it can be sold 
for. Glen said yes. They put a deed rider that follows the safe formula. The 
Department of Housing and Community Development has first right of refusal so 
that it stays as low income. 

Glen said they are the mortgagee. They collect donations. They pay to build the 
house out of the operating account. They are the bank. It is the equivalent of a 
promissory note. If it doesn't work, they foreclose and start again. 

PUBLIC HEARING CONTINUANCE - CALL & WAIT AUTO 
At 8:02 p.m., Jim opened the public hearing for Call & Wait Auto and postponed 
the hearing until 8:30 p.m. 

Leonard Zakrin said there is a family size, but they have to be sure the land 
perks and that there is parallel effort that goes on. Jim said that they had an 
informal meeting with a member of the Planning Board, and they are very 
supportive. They are going to help us and guide us through the necessary 
components of is this as viable as we think it is. 

Jonathan said does this mean that if other boards are amenable to waivers, if it 
doesn't work under our zoning bylaws. Jack and Jim said no, it isn't as involved 
as that. They would be more proactive as far as helping. We aren't asking them 
for waivers. 

Jim said there are a lot of unanswered questions and we are still exploring. It is 
a project we can all get excited about and make this happen. 

Scott said that the Housing Authority continues to see a drastic need for 
affordable housing. They are excited because of the Community Preservation 
funds that are available. To help some of these people, there is money available 
for a down payment. They have allotted $100,000 for down payment assistance 
that has never been used. They would like to start helping people with the down 
payment program. 
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The biggest obstacle he sees is putting in a road, and how are we going to pay 
for it? They feel they should be able to perk this land. Engineering and the road 
are biggest obstacles. It is nice land, and they will be overlooking open space. 

Jack said it is a great initiative, and would like to help keep it going. 

Jim said that we will continue working with the other boards, and Planning Board 
and the Housing Authority, and look forward to it. 

The website for Old Colony Habitat is www.oldcolonyhabitat.org. 

TOWN ADMINISTRATOR REPORT 
Jack gave his bi-weekly update on meetings. 

Jack said that the Finance Director, Jane Wall started last week. 

He told the Board he has been reviewing health insurance plans. He's pretty 
sure they will be staying with Blue Cross, our current provider. 

NEW BUSINESS 
Jim complimented Chris McClure and Jack Hathaway for the work on the 
website. We are one of the few towns in the state that has such an excellent 
public records online. Jack said that people love being able to do their 
Recreation sign-ups online, as well as the Tax Collector for being able to pay tax 
bills on line. We also have the GIS system going online soon. There is a 
tremendous amount of work being done. 

The Board congratulated Chris McClure for a wonderful job on Norfolk's behalf. 
They reflected that only 23 towns have websites and online services out of 351 
cities and towns throughout the state. 

Jonathan discussed an idea to generate revenue for the Town with respect to 
MBTA parking where the Town will get the funds as opposed to the MBTA. Jack 
said that he talked with Butch Vito and Chief Stone and he thinks the Board of 
Selectmen should sit down and look at this further. We should look at the old 
town hall parking and perhaps revise that and look at fees. Jonathan said that 
he would look at it with the Board of Public Works at their upcoming meeting. 

Jonathan questioned the GASB 45. Jack explained this further. 



Jim touched on the Norfolk Commons and that a Lottery Agent has been 
selected. It is very good news. 

CALL & WAIT HEARING 
Attorney Glen Hannington and Dan Orwig were present. 

Present also was Dan Crafton, Conservation Commission and Alan Bishop and 
Richard Wile, abutters. 

Attorney Hannington prefaced this by saying that it has been a pleasure working 
with everyone the last fourteen months on this matter. He said the Board has 
shown support and been cooperative. 

Atty. Hannington told the Board that Paul Waznis is withdrawing his Class 3 
license application. It is a combination of financing, short timeline and the 
nature of the business isn't feasible for him to go forward with his Class 3 license 
at this time. He may go forward in the future sometime. 

Jim said that let's see where this goes. Are you not going to continue what you 
started? He asked if he is shutting down. Atty. Hannington said no. He will 
work under his Class II license, and he has salvage which he doesn't need a 
license for. 

Jack asked if the Notice of Intent and environmental aspect will be withdrawn. 
The tens of thousands of dollars of investment are going to stop. 

Jim asked what his client's intention is. Atty. Hannington said Mr. Waznis would 
start liquidating some of the materials there. Jim asked about conditions about 
crushing and things like that that he should not be doing. 

Jack asked Atty. Hannington what if we have questions. Atty. Hannington said he 
is still on board. He will still be their attorney. Dan said he is pretty much done. 
Atty. Hannington said that it is just a financial issue that has forced Mr. Waznis 
to do this. 

Jonathan wanted to make sure that he knew that the April 22nd deadline can be 
extended. Atty. Hannington said he understands fully. Jim said we are going to 
enforce the Class II license, and that he will not be able to do things that he has 
been doing that are not under the Class II license. 

Jonathan Smith moved to close the hearing on Call & Wait's Class III license. 
Jim Lehan seconded, and it was so voted. 

At this point, Atty. Hannington and Dan Orwig left the meeting. 
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Jim said the message is pretty clear. There is not a written withdrawal. We 
have the right to deny this, since we have an application. 

Jim said let's talk next steps. Jim said it is critical that Bob Bullock be aware of 
this. Jack said Bob went out today and there wasn't any progress as far as the 
triage goes. 

Dan Crafton said he wondered if they took samples on Friday to monitor the 
process. Dan said Dan Orwig told him yes, but he doesn't know if the analysis 
will be done. They could put a hold on that. 

Dan said he talked to the guy from DEP who went out there, and they did not 
feel it was that bad. There are issues, but it is not as bad as other junkyards. 
Jonathan asked if being near the river makes a difference? Dan said there is 
contamination and leaching, and they would have to look at what's getting into 
the river as part of the assessment. What's flowing off the site is going into the 
river. 

Jonathan asked what the likelihood of a cease and desist or show cause would 
happen now that DEP is involved. Dan didn't think it was too likely because they 
aren't too involved. They could make them do a minimal effort for ongoing 
maintenance. 

Dan said that anyone can call - Board of Health, or Building Commissioner. An 
abutter can call. Dan said Norfolk is being transferred to the Central Region. 
Jim asked them to email to Jack any considerations that we need to be on the 
lookout for. Clearly the rules have changed. Jim said we need to be sure to 
communicate. 

Jim said we will be sure to enforce his Class II license. 

Alan Bishop said he is concerned with what the Town is going to be left with. 
Who will clean it up? Jim said it is an open question. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to approve the following minutes: January 9, 2006 -
regular and executive session; January 23, 2006; February 13, 2006 - regular 
and executive session; February 27, 2006 - regular and executive session; and 
March 13, 2006. Jim Lehan seconded, and it was so voted. 

BUDGET REVIEW 
Present was Kim Williams and Doug Miller of the School Committee, and Chris 
Scott, School Superintendent. 



Jack gave a budget update. 

Jack said the four sources of money are State aid, new growth, real estate taxes 
and local revenue. 

Jonathan explained the King Philip budget and how it works. 

Kim Williams, School Committee Chairman asked questions about the budget. 
She also told the Board how they got to the 4% after the Advisory Board 
meeting. 

Doug Miller, School Committee member, asked Jim to explain what free cash is 
and what it is used for. Jim said it is money that wasn't spent the previous year 
and is rolled into a "savings account". 

NEW BUSINESS 
Jack presented two requests for transfer from the Advisory Board: Finance 
Department - mechanical issues - $1,709, and the Department of Weights and 
Measures - $719 to increase expense portion so we can contract with the State 
to contract that task. 

Jack asked the Board to approve a change to the fee schedule for the Fire Dept. 
Chief Bushnell proposes a $30 fee for going out and doing installation 
inspections. There will be no fee for calling with questions. No inspections are 
necessary until you sell your property. Jonathan Smith moved to add this fee to 
the fee schedule. Jim Lehan seconded, and it was so voted. 

At 10:02 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 27, 2006. 

ehan, Clerk 
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April 11, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith, and Jack 
Hathaway, Town Administrator. 

Ramesh Advani opened the meeting at 7:00 p.m. Jack Hathaway announced the 
agenda contents. 

CALL & WAIT AUTO, 15 LINCOLN ROAD 
The Board discussed the Call & Wait issue. Jack said that they will send them a 
letter asking them to cease and desist all Class III operations and that they need 
to work within a Class II license. If they do not, we will pull the Class II license. 
Jonathan said there is no more wiggle room on this, and we will be watching. 

Jack said the Conservation Commission has Call & Wait on their agenda 
tomorrow night. They may have the monitoring well results. They may discuss 
what further work they will be doing with Call & Wait. 

Jim said that he attended the last Conservation meeting and they have full 
intention of pursuing all avenues that are still available to them as long as that 
operation is still there. 

Ramesh asked that the letter be copied to all boards who have been working on 
this: Planning Board, Building Commissioner, Conservation Commission, Fire 
Chief, Police Chief, ZBA, and Board of Health. 

Ramesh would also like to have some type of process set up on this and if the 
Board agrees, we should have the Building Commissioner do regular inspections 
every 30 days to see if all these things being done on site are indeed consistent 
with a Class II license. Jonathan said that if we get complaints from abutters, we 
should do an inspection also. Ramesh said he didn't want to wait for complaints. 
Jim suggested once a week, unannounced instead of waiting 30 days, and see 
what they are doing. 

BUDGET REVIEW 
Jack Hathaway reviewed the FY'07 budget with the Board. Present was Jim 
Tomaszewski, Advisory Board Chairman and Arlie Sterling, Advisory Board 
member. 

Jack gave a very detailed summary of the FY'07 budget. He explained the 
budget with a Powerpoint presentation. 



Ramesh asked Jim Tomaszewski for comments. Jim gave his thoughts of how 
this budget was arrived at. 

Jack did an overview of the capital budget. He said that the funds for this comes 
through the prison mitigation funds. We have $195,000 to use. Jack explained 
that 

Ramesh asked Jack to discuss the Vehicle Stabilization Fund. Jack will put 
information on the website explaining what the stabilization fund is, and how it 
works. 

ACTION ITEMS 
Consent Agenda 
Jack read the Consent Agenda and asked the Board to approve the following 
items: 

1. Norfolk Community League is requesting permission to put signs up for 
their Nearly New Sale at Main Street at the intersection of Independence 
Drive and Main Street at the intersection of Boardman Street. Signs to be 
up from April 1ith through April 29th • 

2. The Friends of the Norfolk Council on Aging would like to provide 
refreshment services at the Annual Town Meeting on May 9th at the KP 
Middle School. This would be their usual Coffee Bar as in the past. 

3. The Friends of the Library would like to install their banner announcing 
their annual Book and Bake Sale. This banner has always been installed 
on Town Hill near the veterans' memorial by the flagpole. Per the 
recommendation of Butch Vito, this banner will be installed on the 
Independence Drive side of Town Hill for two weeks prior to the Book and 
Bake Sale. 

Jonathan Smith moved to approve the recommendation of the Town 
Administrator for the Consent Agenda. Jim Lehan seconded, and it was so 
voted. 

TOWN ADMINISTRATOR REPORT 
Jack gave his Bi-Weekly calendar. 

Old Business Update 
Jack discussed the Police Contract and said he agreed in principal with the Police 
Union, although it hasn't been signed off yet. He informed the Board he is also 
working with Dispatch Union and Clerical Union for Town Hall. 

49. 



50. 

Ramesh questioned Southwood. He has been following it up with Rep. Ross' 
office. In February of 2005, he had a meeting at State House with Senator 
Brown, Representative Ross, and administrators of Caritas Norwood to talk about 
the situation to move the Southwood sale forward on behalf of Caritas. The total 
cost of cleanup for that area was $8.4 million. They had already spent $1 million 
and that left $7.4 million. The State finally acknowledged that they were 
responsible and they were going to clean it up. John Rodgers is the guy who 
covers Caritas. Ramesh suggested the Board meet with the new executive at 
Caritas. Unless the State comes forward with the funds and the place is cleaned 
up, no one is going to buy it. 

After the town meeting at the end of May, Jack will try to schedule this meeting. 

NEW BUSINESS 
Jonathan discussed a meeting he attended with Lt. Gov. Kerry Healey. He 
discussed the special education. 

After Town Meeting, Jack will schedule the debriefing meeting on the Library 
construction with the land use boards and the Library Building Committee. 

Jonathan and Jim will attend the May 5th Legislative Breakfast. 

At 9:37 p.m., being no further business, Jim Lehan moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 



April 25, 2006 

Present was Ramesh H. Advani, James C. Lehan, Jonathan P. Smith, and Jack 
Hathaway, Town Administrator. 

Ramesh called the meeting to order at 7:30 p.m. Marian Harrington read the agenda 
contents. 

REVIEW OF TOWN MEETING WARRANT 
The Board reviewed the annual town meeting warrant. The Board decided who would 
speak to certain articles at town meeting. 

ACTION ITEMS 
Consent Agenda 

Jonathan Smith moved to approve the Consent Agenda as follows: 
The Norfolk Community League is requesting permission to conduct their 10th 

Annual Run/Walk on June 10, 2006 at 9.a.m. prior to the start of Community 
Day. The route will be the same as prior years, and they will secure details with 
Chief Stone. 

The Norfolk American Legion has requested permission to use the Transfer 
Station on Saturday, May 20, 2006 from 8 a.m. to 4 p.m. for their annual poppy 
drive. 

Norfolk Community League is requesting permission to place signs advertising 
their Nearly New Sale at three additional locations: Main Street at the island in 
front of the cemetery; Union Street at the intersection of King Street; and Pond 
Street Recreational Facility. They will put them up on 4/26 and remove them 
after the event on 4/29. 

Jim Lehan seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Jim Lehan moved to accept the minutes of March 27, 2006 and April 11, 2006. Jonathan 
Smith seconded, and it was so voted. 

HEALTH INSURANCE 
Present was Roxanne Verdeaux, Lorraine Foley and Holli Merritt from the Health 
Insurance Advisory Committee. 

Jack read a letter from the Health Insurance Advisory Committee. They are 
recommending Option #3. This option includes the employee + 1 option. The 
Committee is asking for the Town to pay 58% for life insurance as well. The Committee 
asks the Board to develop a plan to eventually pay at least 70% within the next few 
years, as we are one of the lowest town shares around, and it affect hiring new 
employees. 
Jack said we need to inform MIIA early in May, so we need to make a decision tonight. 
MIIA is the best option and we would stay with the plan we already have - Blue 
Cross/Blue Shield. Jack explained the different options that were available. 
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Jack said another consideration was to increase the prescription drug co-pay and 
increase some of the other co-pays as part of the cost structure. Jack said that 
becomes difficult because of all the unions. The group decided to stay with what we 
have now, but go to the 3 tiered structure for employees. 

Jonathan said that he thought we were going 4% and Option 3 is 9.9%. He said that 
the difference between 58% and 70% would be a lot more. 

Ramesh said that right now, given where we had a difficult time pulling together a 
budget without an override, we need to give this some thought. Jim said he supports it. 
Does it fall within the budgeted numbers? Jack said yes. Jim asked about the life 
insurance component. Jack would have to look at that, but we are talking hundreds of 
dollars, as opposed to thousands. We have this in the budget. Ramesh said if we are 
within the budget, he supports it. 

Roxanne told the Board that they are looking at other towns and other districts and they 
are trying to see how we fall compared to other communities. There is only one town 
with a lower town share than us - Plymouth at 55%. The Committee will prepare a 5-
year plan and send it to the Board. 

Ramesh said after this year's town meeting and budget, we need to think outside of the 
box and look at all expenses and finances. 

Jim Lehan moved to accept the recommendation of the Health Insurance Advisory 
Committee and the life insurance will also be covered at 58%. Jonathan Smith 
seconded, and it was so voted. 

The Board reviewed the Conservation Restriction for Shire Development. Jonathan 
spoke to this. He said it appeared to be in order, and has already been approved by the 
State Division of Conservation Services and by Town Counsel. 

Jonathan Smith moved to accept the Conservation Restriction on April 25, 2006 for 
property owned by Franklin Warehousing and Distribution Co., Inc. Jim Lehan 
seconded, and it was so voted. 

Jack gave his old business update. He told the Board the new ambulance is scheduled 
to be delivered in early May. 

Ramesh wants the outcome of test wells for Call & Wait from the Conservation 
Commission for our May 23rd meeting. 

Jonathan questioned the regional transit. Jack said it never got through the House. It 
will be potentially addressed in the 07 budget. 

Jack announced that our disability with our firefighter was approved. 



Ramesh questioned the wireless communication bids. Jack said that the Board of Public 
Works had concerns with the language in the Cingular contract. He thinks they may go 
out to bid again. 

Ramesh questioned the meeting with PBC, Library, and others to debrief from the 
Library project. Jack said we were waiting for the occupancy permit to be issued, which 
was recently done. He said with town meeting and all, he had trouble scheduling it for 
May. The Board suggested we wait now until June and schedule it as a working session. 

Jack said he submitted an application to Norfolk Community League for funding for flags 
for Town Hill. 

Jack will meet with the architect on the public safety building and will send a letter to 
the Federated Church about selling us land for the project. Jim suggested he request a 
14 month time allowance, and a specific amount of acreage requested. 

Ramesh mentioned the event board. He spoke with Butch Vito and asked him to look 
into a less expensive sign and get a cheaper quote, and see if Norfolk Community 
League will help fund the difference from the Lions' donation. 

Jack told the Board that Chief Bushnell reported that Caritas will drastically reduce their 
ALS service. He said it is good that they have done what they have by us having our 
own ALS. The best guess is they will be done by the end of the calendar year. 

Ramesh would like to have Chief Bushnell report on an update on the impact on us with 
mutual aid. He said many area towns are facing budget cuts like we are He may want to 
do a cable show where he can educate the people, instead of at our meeting. 

Katherine McDonough was present to talk to the Board. She is with a group of deeply 
concerned citizens. She said they are coming for guidance concerning questions about 
town government. Katherine said she has no experience and want answers. They want 
guidance about their rights as to get certain information, schools specifically. 

Katherine said they have tried to obtain information from the School Committee and 
School Superintendent. They cannot participate in important decisions without this 
information for the benefit of their children. Katherine said they have not been able to 
get information from the school personnel. 

Katherine said she has made requests in writing for the immediate suspension of 
contract negotiations on the School Superintendent and to report findings to the public, 
and was looking for information on the Eric Matez termination. She later found out that 
it was held in executive session and the Superintendent's contract was already signed. 
There was no executive session shown on the agenda. Katherine said she found out 
by reading the Boomerang. That was the same way they found out that the library 
personnel at the school was severed. Katherine was concerned that School Committee 
agendas are not provided in advance. 
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Katherine did say that some information she received was incomplete. They did not 
provide her with everything she asked for. She found this frustrating, and asked the 
Board how to obtain what she needs. Katherine said that when she requested copies of 
minutes, she got minutes from February. 

The Board did tell her that she should keep an open dialogue as well as request 
documentation, because sometimes the information isn't what it seems. There may be 
underlying reasons that something is the way it is and would need to be explained. 

Katherine asked many questions about the public records law, the open meeting law, 
executive sessions, and other information. The Board answered them as best they 
could. 

Marie Chiofolo was present around 9:30 and helped answer many questions that 
pertained to the public records law, as well as open meeting law. She gave Katherine 
copies that she had available for her. Marie Chiofolo said to be sure to put all requests 
for public records in writing, because then the Secretary of State's office can help you 
and pursue it. If you do a verbal request, you are on your own. 

At 9:59 p.m., being no further business, Jim Lehan moved to adjourn the meeting. 
Jonathan Smith seconded, and it was so voted. 

" 
This is a true and accurate report ofi the e Ten's Meeting of April 25, 2006. 
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SPECIAL MEETING 

May 2, 2006 

Present was Ramesh Advani, James Lehan, Jonathan Smith and Jack Hathaway, 
Town Administrator. 

Ramesh Advani called the meeting to order at 8:50 p.m. at the H. Olive Day 
School immediately following the Annual Town Election. 

Ramesh Advani moved to nominate James Lehan as Chairman of the Board of 
Selectmen. Jonathan Smith seconded, and it was so voted. 

Jim Lehan moved to nominate Jonathan Smith as Clerk of the Board of 
Selectmen. Ramesh Advani seconded, and it was so voted. 

Ramesh Advani moved to call a Special Election for Tuesday, June 6, 2006 to 
consider the potential funding of the Vehicle Stabilization Fund. Jonathan Smith 
seconded, and it was so voted. The Town Clerk was given written notification 
pursuant to Massachusetts General Law Chapter 54, Section 42C. 

At 8:55 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of May 2, 2006. 

Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

May 9, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 11:35 p.m., at the King Philip Middle 
School, Norfolk immediately following the Annual Town Meeting. 

Jonathan Smith moved to approve the Consent Agenda for May 9, 2006. 
Ramesh Advani seconded, and it was so voted. The Consent Agenda included 
the following: 

1. Please vote to approve the SERSG DPW Supplies IFB for twelve months, 
commencing July 1, 2006. 

2. Please vote to approve the SERSG Paper Contract to W.B. Mason for a 
twelve month period, commencing July 1, 2006. 

3. Please approve three street names for Bristol Pond Estates off of Marshall 
Street as follows (approved by Chief Stone): 

Road A - Blue Heron Way 
Road B - Mallard Way 
Road C - Bristol Pond Drive 

4. David Turi for the Norfolk Lions Club requests the following approvals for 
Norfolk Community Day: 

Permission to hand out fliers at the Transfer Station on Saturday, June 
3rd. 
Banner permit to hang the banner across Route 115. Fire Dept. to install 
banner. 
Signs to be placed at: Pond Street Recreational Facility; Main Street at 
the intersection of Boardman Street; and Main Street at the intersection of 
Independence Drive, from May 29th through June 10th . 

5. Norfolk Community League is requesting permission to publicize their 
annual Charity Run/Walk on Community Day. They would like to place 
signs at the intersection of Main Street and Independence Drive; and 
Pond Street Recreational Facility from May 29th through June 10th. 



6. David Lutes and Sharon Midura are requesting permission to hold a kid's 
bicycle fundraiser on Tuesday, July 18th at 7 p.m. The route would be 
the cul-de-sac on Pond View Road to the cul-de-sac on Applewood Road 
and back to Pond View. This race was held last year, and Chief Stone has 
again approved it. This race benefits the Pan Mass Challenge and the 
Jimmy Fund. 

7. King Philip Soccer Association would like to place signs at the following 
locations advertising their registration period. They will place the signs 
from May 13th through May 27th. They would like: Pond Street 
Recreation Facility; Main Street at the intersection of Boardman Street; 
Union Street at the intersection of King Street; and North Street at the 
intersection of Pond and Needham Streets. 

At 11:40 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen held on May 9, 2006. 

Jonathan P. Smith, Clerk 
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May 23, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

Jim mentioned that a fellow former Selectman, Fred Pfischner passed away. The 
Board had a moment of silence for Mr. Pfischner. 

ARTS COUNCIL INTERVIEW 
Present was Kathleen Fiske of 3 Hemlock Lane. Ms. Fiske retired from Needham 
High School where she was a teacher. She is back to painting. She was at the 
Library and spoke with some members of the Arts Council and next thing she 
knew she was at a meeting. Her background is visual arts. She has the time 
now, and would like to help out. 

Ramesh mentioned the Design Review Board. Kathleen said that she taught 
architectural drawing, so she could be interested. 

Jonathan asked what the challenges are of the Arts Council. She would like to 
help put together some type of policy on who could exhibit at the fabulous space 
at the Library. They would like to look around and see what other Libraries are 
doing. She has some background in grant writing. She has experience with 
performing arts. 

Jim mentioned grant writing as a magical word. He said that we might want to 
pick her brain at some point as to grant writing. Jim said we could use some 
guidance and we know there is money out there that we aren't getting. 

Ramesh Advani moved to appoint Kathleen Fiske to the Arts Council, effective 
July 1, 2006 for a three year term. Jonathan Smith seconded, and it was so 
voted. 

FINANCIAL UPDATE 
Present was Arlie Sterling, Advisory Board; and Kim Williams and John Olivieri, 
School Committee. 

Jack Hathaway told the Board that he did a presentation on the vehicles on 
Conversation Corner, his monthly cable show. He had Police Chief Stone, Fire 
Chief Bushnell and Remo Vito, DPW Director with him today, and they discussed 
the vehicle replacement project. They talked about what would happen if they 



didn't replace the vehicles. Jack also did a financial update regarding the 
vehicles. 

Jack did a power point presentation on the Vehicle Stabilization Fund. Jack 
discussed in depth how the bonding and borrowing will work. He discussed the 
vehicles that will be needed. DPW has critical needs. It is easy to convince 
people that we need public safety vehicles, but it is not as easy to convince 
people that we need DPW vehicles. We haven't replaced these vehicles in the 
prior years because we have been financing other large projects like the Library, 
and King Philip High Expansion and King Philip Middle School. 

Arlie Sterling asked about how much we would save either the first year or the 
life of the plan. Jack said about $50,000 the first year and $30,000 after that. 

Jack explained that the Stabilization Fund will reduce the amount of money we 
need to borrow, and allows us to follow a plan to replace vehicles. It will also 
reduce maintenance costs to the Town by having a replacement schedule in 
place. 

The Board hoped to be able to do the Vehicle Stabilization Fund through an 
override. The special election for the override is June 6, 2006. We will need to 
borrow the funds through the operating budget if the override does not pass. 

Arlie said he has heard that the Town should be renting vehicles or sharing 
vehicles with other towns. He asked Jack what his thoughts were. Jack said we 
have looked at leasing and in the corporate world where there is a tax incentive 
is one thing, but the town doesn't gain any value from it because we are tax 
exempt. With the good bond rating a town has, we can borrow cheaper. As far 
as sharing, the Fire Dept. has mutual aid. The DPW does borrow from other 
towns. But the majority of our vehicles are needed in a time sensitive manner, 
such as snow plows, and fire and police vehicles. Obviously, we can't share 
snow plows. He said that the Fire Chief and Police Chief can't share vehicles 
because of response time. For example, a ladder truck may add 10 minutes to 
the response time of a burning home if we have to wait for a vehicle from 
another town. Economically, it may make sense, but it won't make sense to the 
person whose home is burning as he's waiting for the vehicle to arrive. Jack said 
that we have a small fleet of vehicles in the Police Department as well. It 
doesn't make sense to share with another town. However, if the need is there, 
we do share. Jack stated that we do even share personnel, such as the Metro 
LEC swat team. They have assisted Norfolk on two occasions recently. 

Butch Vito said that they do rent equipment. He said he analyzes it and sees 
which is more cost effective, to rent or buy. He said that we do not purchase 
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unless it is cost effective. Butch said he has shared equipment with Medfield and 
Wrentham. 

Jim said that we are going to do a financial update, and even forecast where we 
hope to be in two or three years. We have four sources of income - real estate 
taxes, state aid, local revenues and new growth. Jim explained what they are. 

Jack presented a financial power point. Jim explained the presentation. 

Jim explained the difference between excluded and included debt. Excluded 
debt is mostly our four building projects - Library, KP High and Middle Schools, 
and H. Olive Day. Included is the Town Hall. 

The power point presentation will be put up on the website. 

NEW BUSINESS 
Structure of the Board 
Jim said he would like to categorize into three departments - Economic 
Development; Financial/Operating Planning; Educational/Cultural. Ramesh will 
do Economic Development, Jim will do Financial/Operating Planning and 
Jonathan will do Educational/Cultural. Jim said that the Board will establish goals 
for each category. Once a month, they will discuss their goals and will share 
with residents the updates on these goals. They are considering doing a cable 
show with Jack and other parties to update specifically on these goals. They 
want to keep everyone informed on what they are doing. Jim said they want to 
do a better job communicating and getting information out to the public. 
Jonathan said they need to find a way to get specific things out of the 
departments. 

It was decided that Jim will be backup for EDC, Jonathan will be backup for 
financial; and Ramesh will be backup for government. Affordable Housing will be 
Jim and Ramesh. CPC will be Jim and Jonathan. 

ACTION ITEMS 
Ramesh Advani moved to approve the three items on the Consent Agenda. 
Jonathan Smith seconded, and it was so voted. 

The Consent Agenda consisted of: 
1. Please vote to approve the verbal permission given to KPHS DECA to hand 

out fliers at the Transfer Station on Saturday, May 20, 2006 from 9 a.m. 
to 12 noon, possibly 2 students or an adult and 1 student. The person in 
charge of this is Jeanne Siegmann. 



2. A request of Craig Koch to hold a SK road race to benefit the DARE 
program on Sunday, September 24, 2006 beginning at 11 a.m. from 
Dunkin Donuts. Chief Stone approved the race and the route. 

3. A request of Kristin Porell to conduct the 2nd Annual Jenny's Run for 
radKIDS on Sunday, October 1, 2006 at 10 a.m. at the H. Olive Day 
School. (The route has been changed from last year, but was approved 
by Chief Stone who actually thought it was a better route.) Chief Stone 
approved the race and the route. 

Jack asked the Board to approve the opening of the warrant for fall town 
meeting. Ramesh Advani moved to open the Fall Town Meeting Warrant for fall 
2006 town meeting on October 24th

• Articles to be due to the office on August 
14th by 4 p.m. Jonathan Smith seconded, and it was so voted. 

Jack reviewed the old items. Call and Wait. There are still complaints of Class 3 
activity there. Jack will talk to Bob and follow up with Call & Wait. The Board 
wants to schedule the Fire Chief, Police Chief, ConComm, Board of Health, and 
Building Commissioner on this matter. We will try to schedule for the first 
meeting in July. 

MBTA parking. The Board wants Jack to give them a recommendation. 

Jack gave an update on the Unions. He said the Administrative Union needs to 
give their requests. The Dispatcher Union is doing okay. 

Jack reported on three issues: the Police contract is done. The new Finance 
Director is on board and working. The Weeber property is done. 

Jack reported that on the Weeber issue, there is no access to right of way for 
Weeber. Habitat for Humanity is on hold because of the access issue. George 
Hall is looking into this. 

Jack will prepare a Letter to the Editor from the Board regarding the Vehicle 
Stabilization Fund. 

Jack gave them the bi-weekly calendar. 

OTHER ITEMS 
Jonathan said the Cable Advisory Committee is working up a questionnaire. They 
will be ready by the end of the summer. 

Jonathan would like to push the special ed legislation to the next level. 
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Jonathan said there will be a tour of the renovations at the King Philip high 
school. He will try to get the Selectmen to attend. 

Ramesh question the event board. He said someone from the Lions got prices 
and realized our price was reasonable. Ramesh would like this up and done by 
the Town Hill celebration in September. Jack will look into it. 

The Board would like the bridge on Miller Street to be dedicated for Veterans 
Day. Jack will speak to Butch Vito. 

For the June 20th Work Session, Jim would like to discuss broad based goals. 

At 11 p.m., Jack Hathaway and Marian Harrington left the meeting. The Board 
discussed the annual evaluation for Jack Hathaway. 

Ramesh noted he had received comments from all board members regarding 
performance of the Town Administrator. 

After discussion, Ramesh Advani moved to give the Town Administrator a merit 
increase of 5% and bonus of 90% of maximum bonus potential. Jonathan 
Smith seconded, and it was so voted. 

At 11 :25 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 23, 2006. 

/ Jonathan P. Smith, Clerk 



SPECIAL MEETING 
May 31, 2006 

Present was James C. Lehan, Jonathan P. Smith and Ramesh H. Advani. 

Also present were School Committee members Kim Williams, Sally Grant, John 
Olivieri and Dean Manning. 

Jim Lehan called the meeting to order at 6 p.m. in the Meeting Room of the 
Norfolk Public Library. Jim explained that the Boards are here tonight to jointly 
appoint a member to the School Committee to replace Maureen Howard who 
was elected to the King Philip School Committee. Jim said we will interview 
seven (7) candidates and explained the interview process which will be followed. 

Jim introduced the members of the Board of Selectmen, and then Kim Williams 
introduced the members of the School Committee. 

Jim Lehan said that before we begin interviews, the School Committee has a little 
bit of business that they would like to take care of. He turned the meeting over 
to Kim Williams for their business. 

At 6:14 p.m., Kim called the meeting to order. They did a roll call for member: 
Kim Williams, here, Sally Grant, here, Dean Manning, here and John Olivieri, 
here. Kim said the Holmes Bus Company has been a transportation provider for 
a number of years. They are located in town on Myrtle Street. Their four ( 4) 
year contract with us has expired. We recently sent this contract out to bid, and 
the Holmes' was the lowest bidder again. We are happy to continue that 
relationship with them. As the Superintendent reports, they are very service 
oriented and an easy company to work with and we are happy to continue the 
relationship. Kim said that they need to award the bus bid, which will begin the 
contract negotiation process with the Holmes'. Kim asked for a motion from a 
School Committee member. 

Sally Grant moved to recommend that the School Committee award the school 
transportation services contract Alternate A for three (3) years as specified to the 
Holmes Transportation Company, 98 Myrtle Street, Norfolk, MA for three years 
for a total of $1,179,900. Dean Manning seconded, and Sally said she would like 
discussion and discussed that a lot of research has been conducted on 
transportation services. Dean said that it is his understanding that the award of 
this bid is to start the negotiation process and not the final contract. Kim said it 
is the final and the Committee has to work out language with the Holmes'. John 
Olivieri said that hybrid school buses are two to three years away. You can get a 
40% reduction, but it won't happen this year or next year. There is some hope. 
Kim asked if the Board of Selectmen had questions. The reply was no. With no 
further discussion, Kim conducted a Roll Call vote: Kim Williams, aye; Sally 
Grant, aye; John Olivieri, aye; and Dean Manning, aye. It was a unanimous 
vote. This part of the meeting finished at 6:17 p.m. 
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Kim then turned the meeting back to Jim. Jim explained the interview process, 
and reminded everyone they are on live television. 

The first candidate interviewed was Pat Mulcahy, 33 Stanhope Drive. Ms. 
Mulcahy has four children who went through the school system; her youngest 
finishing sixth grade at the Centennial School. She is a realtor. 

The second candidate was Frederick Meda III, 64 Grove Street. Mr. Meda is a 
custodian at the school and said he was interested in becoming a member 
because he wanted to fix the morale issues within the staff. Mr. Meda has a 
daughter. 

The third candidate was Wendy Wagner Robeson, 2 Montauk Avenue. Ms. 
Robeson has two children who have passed through the school system, and is 
very active in Girl Scouts. She is employed at Wellesley College. 

The fourth candidate was Lori Hurley, 14 Overlea Road. Ms. Hurley has two sons 
who are in the school system and one son who just entered King Philip. Ms. 
Hurley is a homemaker. 

At this point the Boards took a small recess as the room was extremely hot and 
the air conditioning was not working. Upon returning, they continued with the 
interviews. 

The fifth candidate was Danielle Rochefort, 10 Churchill Road. Ms. Rochefort has 
children in the school system. She has been involved in many sub-committees 
within the schools. 

The sixth candidate was Ross Gilleland, 20 Chickadee Drive. Mr. Gilleland has 
two children in the school system. Mr. Gilleland has been doing substitute 
teaching. He previously worked 17 years with the U.S. EPA. 

The seventh candidate was Maryann Smith, 24 Freedom Trail. She has a child 
entering the school system in the Fall. She has a strong financial background. 

Jim Lehan stated that interviewing was the easy part. Now for the hard part; 
the voting. The Board members wrote their top three choices on a worksheet. 

Jim noted that there were four people who got the largest vote count: Maryann 
Smith, Danielle Rochefort, and Pat Mulcahy and Ross Gilleland tied. 

The Board of Selectmen and School Committee discussed these four individuals 
and why they liked them. They stated their top two choices. 

Ramesh Advani said he preferred Danielle Rochefort and Maryann Smith. 
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Dean Manning said that his choices were Danielle Rochefort and Maryann Smith. 

Jonathan Smith chose Pat Mulcahy and Maryann Smith. 

John Olivieri said his choices were Maryann Smith and Wendy Robeson. 

Sally Grant said Danielle Rochefort. 

Kim Williams said Danielle Rochefort and Ross Gilleland. 

Jim Lehan said Danielle Rochefort and Maryann Smith. 

Jim then asked everyone to vote for one. This had to be an oral vote as they 
had already done a silent vote, which can only be done once. Dean Manning 
said Maryann Smith. John Olivieri said Danielle Rochefort. Sally Grant said 
Danielle Rochefort. Kim Williams said Danielle Rochefort. Jim Lehan said 
Danielle Rochefort. Ramesh Advani said Maryann Smith, and Jonathan Smith 
said Maryann Smith. 

Sally Grant moved to appoint Danielle Rochefort to Norfolk School District K-6, 
for an unexpired term for one year. Ramesh Advani seconded, and it was a roll 
call vote: Jonathan Smith, aye; Ramesh Advani, aye; Jim Lehan, aye; Kim 
Williams, aye; Sally Grant, aye; John Olivieri, aye; and Dean Manning, aye. It 
is a vote. 

At 9:27 p.m., Ramesh Advani moved to adjourn the meeting. Sally Grant 
seconded, and it was so voted. 

This was a true and accurate report of the Selectmen's Meeting of May 31, 2006. 

/ Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

June 12, 2006 

Present was James C. Lehan, Jonathan P. Smith and Jack Hathaway, Town 
Administrator. Ramesh H. Advani was absent. 

Also present was Marie Chiofolo, Sarah DelMastro, Mike Kulecza and Bruce 
Simpson. 

Jim Lehan called the meeting to order at 7:30 p.m. 

The Board discussed with everyone present the development of an Affordable 
Housing Plan in conjunction with the issues arising from Chapter 40B projects 
and the relationship between the plan and the status of proposed 40B projects 
and how they may be perceived by the State (DHCD). 

They discussed how this plan could be developed and submitted quickly. The 
group discussed how to get the necessary information to complete the plan as 
much as possible during this time, and what individuals and resource sites need 
to be utilized including various town officials and boards in a short period of 
time. 

At 8:30 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen on June 12, 2006. 

/ Jonathan P. Smith, Clerk 



June 13, 2006 

Present was James C. Lehan, Jonathan P. Smith and Jack Hathaway, Town 
Administrator. Ramesh H. Advani was not present. 

Jim Lehan opened the meeting at 7 p.m. Jack Hathaway read the agenda 
contents. 

LIQUOR LICENSE TRANSFER-SHUBHAM VARIETY, INC., d/b/a 
LINDA'S VARIETY STORE, 158 MAIN STREET 
Present was Attorney Arthur Pearlman, Pravin Patel, Manager. 

At 7:05 p.m., Jim Lehan read the hearing notice and opened the hearing. Atty. 
Pearlman spoke on behalf of Shubham Inc and Pravin Patel. Mr. Patel has 
managed a business in Avon with a beer & wine license. He will spend 40 hours 
at this location. Atty. Pearlman said they may open different hours than what is 
on the license now. He will abide by the liquor hours. Mr. Patel is familiar with 
the laws. He will familiarize himself with any laws unique to the Town of Norfolk. 

Jonathan asked if the store will remain a variety store, because the license is for 
a package store, and basically he can transfer to a package store. Atty. 
Pearlman said they plan to keep the store a variety store as that is what the 
community is used to. Jonathan asked if Mr. Patel has had a violation at any 
store he has managed. Mr. Patel said he has not worked anywhere where there 
was a violation. Jonathan said that Norfolk has a zero tolerance policy. He said 
the Board if strict about this policy. He suggested that they familiarize 
themselves with the Identiscan, and asked if they have had the proper training 
offered to liquor establishments. They have been TIPS trained. 

Jim asked if they would change any component of the business. Atty. Pearlman 
said no, they would keep the business as it is now, because that it what they 
have established there already. There is no existing strategy to mold it into 
something different. 

Jim Lehan asked if anyone wanted to speak. John Olivieri again brought up the 
zero tolerance policy, and violations by the previous owner. 

Jonathan Smith moved to close the hearing. Jim Lehan seconded, and it was so 
voted. 
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Jonathan Smith said he has been on the other side of this, and he feels they 
have presented the things they need to present. They need to go through the 
ABCC now. Jonathan said that conditions he would like to see on the license 
are: no employee can work or sell the product unless they are trained; and the 
Identiscan be present and used for every transaction. Jonathan said the hours 
of operation are actually less than what is displayed on the door. The owner can 
set his own hours as long as he complies with the liquor hours mandated by the 
State. Jonathan again stated that they have asked for an all alcoholic package 
store license. Once this license is granted, the entire layout of the store could be 
for liquor, if they chose to do that. He wanted to be sure people understood this 
now. This would not be a change in any way. It is with the existing license 
now. 

Jonathan Smith moved to grant the transfer of the liquor license for the property 
at 158 Main Street from Linda A. Orlando d/b/a Linda's Variety Store to Shubham 
Variety, Inc. d/b/a Linda's Variety Store as an all alcoholic beverage license not 
to be consumed on the premises with two (2) conditions. Condition 1: that all 
sales of alcoholic beverages can only be made by those employees trained in 
accordance with the courses and regulations of the Alcoholic Beverage Control 
Commission; and Condition 2: such transaction shall employ the use of the 
Identiscan or similar device. Jim Lehan seconded, and it was so voted. 

CHIEF BUSHNELL, FIRE DEPARTMENT 
Chief Coleman Bushnell was present. Chief Bushnell announced that earlier 
today Firefighter Mark Haigh took his examination with the State Office of 
Emergency Medical Services for his paramedic license and passed. We now have 
6 paramedics on board. Richard Clancy is finishing up his ride time with 
Brockton. Once he finishes that, he can go in for his test. Two call firefighters, 
George Bent and Jamie Masterson have just about finished. George will be 
taking his exam tomorrow. The year and a half effort on the part of Firefighter 
Mark Haigh is certainly one to be applauded. He sacrificed family and any social 
life during that period of time. The Board asked Chief Bushnell to extend their 
thanks and appreciation to Mark Haigh. 

VEHICLE DISCUSSION 
Present were Chief Stone, Police Department; Chief Bushnell, Fire Department; 
and Butch Vito, DPW Director. 

Jim thanked the 1600 voters who came out and voted for the vehicle stabilization 
funds. He explained the role of the Selectmen. He told the residents that the 
Board works for them. They voted down the vehicles at the election, and the 
Board has to work around that vote. 

Jim explained the Capital Outlay Committee and what their purpose is. 



Jack gave a summary of how we got where we are. He presented a PowerPoint 
presentation. He said that in 2003, the State changed the law that you can 
create earmarked stabilization funds. In 2004, we presented an article to create 
a vehicle stabilization fund and a sidewalk stabilization fund. In 2005 we tried to 
fund these, but they were defeated. In fall 2006, we bought one police car and 
no vehicles in the spring. 

Jim said our goal is to work within our revenues. 

Butch Vito mentioned the DPW vehicles. Butch said that when he clears the 
roads in a snowstorm, it is not for the benefit of the homeowner/resident. It is 
strictly for the benefit of the public safety departments. Butch said we talk about 
new growth. New growth creates more roads. More roads mean more 
maintenance. Butch said that a lot of the capital items were cost to benefit. 
Capital that you can justify. If they spend the money today, what does it cost us 
later? You have to prove what the benefit is of doing this. Butch used the 
leachate as an example. 

Butch said that any vehicle over 1 ton will be a 10% increase if we don't buy it 
now. He is pushing to buy these vehicles now. 

Chief Stone discussed the need for his department's vehicles. He mentioned 
needing the buildings alarmed. This will help cut back. They used to manually 
check all doors in businesses and if something was found open, they would call 
the owner to come secure it. Now they can't do that as there are too many 
people. Chief Stone said at the roundtables, he now wants circulation around a 
building so his men can do a building check. The Chief gave many examples of 
why he needs the vehicles. He mentioned that the men used to be able to 
change their own spark plugs, filters, etc. The way cars are built now, and with 
everything by computer, you can't do that anymore. 

Chief Bushnell spoke. He said they did not have carte blanche from the Advisory 
Board. They are very tough to get through when requesting something. 

Revisit each need as it relates to the cost and department. Jim said we only 
control about 43% of our budget. The rest is the schools. 

Chief Stone said that in 1994, he had 17 officers. Now in 2006, he still has 17 
officers. Chief Bushnell said his department had 26 people, 20 years ago. Now 
he has 22 men, with 20 active. 
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John Bermingham was in the audience and asked to speak. He represented the 
No-Go group. He said he understood that the most urgent need of the Town is 
the vehicles in FY'07. 

He questioned the use of the prison mitigation monies and the vehicles and 
other capital items. The Board answered his questions and discussed this with 
him at length. 

ACTION ITEMS 
Jonathan Smith moved to award the contract for the Uniform Rental Service Bid 
for a three year period, FY'07 through FY'09, to New England Uniform of West 
Springfield, MA per the attached information submitted by the DPW Director. 
This contract includes the DPW and Norfolk School Department. Jim Lehan 
seconded, and it was so voted. 

Jonathan Smith moved to award the contract for Leachate Removal Services for 
the DPW for a three year period, FY'07 through FY'09, to Waste Water Services 
of Wareham, MA per the attached information submitted by the DPW Director. 
Jim Lehan seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of April 25, 2006; May 2, 2006 -
Special Meeting; May 9, 2006, Special Meeting; and May 31, 2006, Special 
Meeting. Jim Lehan seconded, and it was so voted. 

At 9:56 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 13, 2006. 

Jonathan P. Smith, Clerk 



SPECIAL MEETING 

June 20, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, Jack P. 
Hathaway, Town Administrator, Marian Harrington and Joni Troyanos. 

Also present was Fire Chief Coleman Bushnell. 

Jim Lehan called the meeting to order at 6 p.m. The purpose of this meeting 
was a work session. 

The Selectmen discussed the annual appointments and interested candidates for 
certain positions. The Board discussed the Zoning Board of Appeals, and would 
they be changing members. All members agreed that they were comfortable 
with the current members and would support reappointment. 

The Board discussed the Economic Development Committee, which is a joint 
appointment with the Planning Board. They need to develop objectives as to 
what they want this Committee to do. The Board agreed to discuss this with the 
Planning Board. 

The Board addressed Chief Bushnell who came before the Board to discuss a 
truck. He said he realizes that the need for vehicles is more urgent for the Police 
Department and DPW, which puts the Fire Department in third place. He also 
said that the department is very appreciative of the support the Selectmen has 
given them over the past few years with respect to the paramedics, ambulance 
and other needs they have had. He said that this truck they are requesting, they 
hope will get a good review. Ford will not accept any further orders after the 
end of the month. Chief Bushnell said they have already put in their order so 
that they met the deadline, but it is with a contingency that we may pull the 
order pending the Selectmen's decision. He is not even sure that this order will 
go. The Chief said he cannot be present at the June 26th meeting, so he came 
tonight to discuss this with the Board because of the end of the month deadline. 
Chief Bushnell explained that emission standards change at the end of the month 
and the prices will increase. We are trying to avoid the price increase. 

Jack Hathaway said that he didn't feel the Board needed to vote, since it was 
already approved at town meeting. The Board agreed, and told Chief Bushnell 
that it was okay for him to go ahead with this truck. Chief Bushnell said he 
would tell Ford that the order is firm. 
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The Board reviewed committees that need reappointments or have candidates 
interested. They will interview candidates on Monday night. 

The Board discussed articles for the Fall Town Meeting Warrant. Jonathan 
reported that KP would like to put a yearly article on the Fall Town Meeting 
warrant to get more money like the elementary schools do. They want a crack 
at free cash. 

Ramesh and Jim were both adamantly opposed to this. They felt that we have a 
balanced budget and we tried to accommodate them in the Spring. We did not 
subject them to overrides and we cut others so KP could get their 11 %. They 
did not know where KP gets the idea that we give the elementary schools more 
money in the Fall because we don1t. Jim stated that free cash is our emergency 
fund and we need it. 

Jonathan asked if they will allow the article to be put on the warrant, or do they 
need to get a petition. Both Ramesh and Jim will not entertain a warrant article 
for this request. 

Jonathan also mentioned that there is a chance that KP may get $200-$300,000 
more than they thought in Chapter 70 monies. The elementary school may get 
less than they anticipated. 

Jim said that his position is that we have a balanced budget, and we are not in a 
position to add to any of the budgets. 

The Board will address the Library debriefing in July. Jack will contact the 
Library Trustees and PBC members to find a mutual date for everyone. 

Jack will schedule a meeting with Chief Stone and Chief Bushnell to come up 
with a parking plan. Jim would like them to have something for the Board to 
review on July 10th

• 

The Board will review Call & Wait on July 10th with town officials. Jack reported 
that he and Bob Bullock went down and inspected it and it is worse than before. 
He showed the Board photos they have taken. They are in obvious violation of 
their license. Jack said they didn't see one used car for sale on the lot. The 
Board discussed shutting them down. They will talk to George Hall and have a 
walk thru before the July 10th meeting. George should attend. 

The Board asked that the town emergency plan be reviewed and formulated by 
the end of the summer. The Board of Health had concerns, too, and should be 
consulted. Jack will work toward the last meeting in July to formulate this. 



Ramesh Advani moved to declare 19 computer monitors at the Library as surplus 
property. Jonathan Smith seconded, and it was so voted. 

The Board will discuss goals at their June 26th meeting. Jim asked the Board to 
come prepared. 

The Board discussed allowing the Council on Aging handicapped van to be driven 
by anyone in town. They will set a policy that the person being transported must 
be a Norfolk resident, and a Norfolk senior. We will ask Bob Berry for 
suggestions such as an acceptable driving record and driving standards. 

At 7:39 p.m., with no further business, Ramesh Advani moved to adjourn. 
Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen on June 20, 2006. 

Jonathan P. Smith, Clerk 
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June 26, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

BARBARA BARTHOLOMEW - HISTORICAL COMMISSION 
Barbara Bartholomew is very interested in the Historical Commission. She lives 
on King Street and has been a Norfolk resident her whole life. Barbara has been 
an Associate member and has attended many meetings regularly. 

Jonathan asked what she thought should be the two priorities for the Historical 
Commission. She felt the history of Bertha Fales should be worked on. She said 
that it needs to be printed and bound. Her second priority is the crypt. There 
should be a plaque put on it with a description and what is in there. We should 
put the iron fence back around it. Barbara also said it's a shame that there is 
nothing on Town Hill that depicts where the original meeting house was before it 
burned. We should put a stone or plaque in the ground so that people would 
know. 

THELMA SPICER, COUNCIL ON AGING 
Thelma Spicer has been attending Council on Aging meetings. Jonathan asked 
her to name 2 or 3 things that would be of interest. She said landscaping, and 
finding new interests to keep people coming. She has been an associate 
member and has attended meetings. Jonathan asked about transportation. 
Thelma said that she feels transportation is essential to make people be more 
mobile and able to get out. 

Ramesh said he doesn't have any questions, and thanked her for her interest. 
Thelma said the reason she got involved was because Richard Morris was nice 
enough to take her father to the Council on Aging to play cribbage when he 
came to visit her for six (6) weeks, and he really enjoyed it. 

Jim also thanked her and said that we always need volunteers for the Council on 
Aging. 

TOWN ADMINISTRATOR REPORT 
Jack gave his bi-weekly calendar. 

ACTION ITEMS - Consent Agenda 
Jonathan Smith moved to approve the annual directional signs for Norfolk Rink 
Management, Inc., One Dean Street for seven (7) signs as noted on the permit; 



and for Jane & Paul's Farm, 33 Fruit Street for three (3) signs as noted on the 
permit. Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to award the contract for Pavement Marking Services for 
a three year period (FY'07-'09) to HiWay Safety Systems of Hanover, MA per the 
recommendation of the DPW Director. Ramesh Advani seconded, and it was so 
voted. 

OLD BUSINESS 
Jack discussed the Caritas property. When Caritas goes back to sell the land, 
there was language in the legislation that if Caritas went to sell it, it would go 
back to the State. They worked out the language and it has been defeated twice 
in the House. Bill Fleming asked us to write a letter that we say we support it 
going to age restricted housing. 

Ramesh said to follow up with Richard Ross and Angela. Wants it in the 
deficiency budget. This could be a million dollar revenue to the town. Jack will 
find out the bill number and details and will talk with Richard to find out what 
was behind this. What committee? Not just write a letter, but have Richard 
make phone calls. 

FRANK O'NEILL-Capital Outlay Committee 
Jim Lehan recused himself from this discussion as Frank is his son-in-law. 

Frank told the Board that he is an actuary for John Hancock. He is interested in 
Capital Outlay Committee (COC), as he has an interest in how the town 
develops. He wants to be sure they make good sound fiscal decisions. Ramesh 
asked why he was interested in the Capital Outlay Committee. Frank said that 
the recent override was a great presentation and creative planning by the 
committee. He thinks financing has its place. It was a good proposal, but 
understands why the town felt the way it did. 

Jonathan asked the political aspects of being on the COC. Frank said he doesn't 
know, because this would be his first foray. Jonathan said if people are in front 
of you with requests, what do you consider besides what they want? Frank said 
it would be what the requests consist of and the cost benefit. Some requests will 
have an emotional benefit. He doesn't think there was more the COC could 
have done. Given the larger scheme of things, people rejected it. He has had 
limited experience with controlling budgets. Budgets aren't within his realm of 
work. Frank feels his financial background will serve him well. 

ASSOCIATE PLANNING BOARD MEMBER APPOINTMENT 
Present were Planning Board members Art Spruch, Steve McClain, Tom Burke 
and Tom Poppey. 
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Art Spruch moved to nominate Andrea Langhauser as their Associate Member. 
Ramesh Advani seconded. Steve McClain said that she has been their Associate 
Member for several years and is also their representative to the Community 
Preservation Committee. She is a hard worker and has done an outstanding job. 
It was a Roll Call vote: Tom Poppey, aye; Art Spruch, aye; Tom Burke, aye; 
Steve McClain, aye; Ramesh Advani, aye; Jim Lehan, aye; and Jonathan Smith, 
aye. It was so voted. 

MARK NELSON, Capital Outlay Committee 
Mark Nelson moved here from Wellesley three years ago. He is interested in 
how the town runs itself. He has noticed the people volunteer to help run the 
town. He said he feels that this committee runs the nuts and bolts, and he is 
interested to see how this works. Mark was in academics in medical school He 
is more on the science end, but understand the nuts and bolts of keeping money 
in the till. He said he didn't know where the money comes from and where it 
goes, but he is interested in finding out how that process works. Ramesh asked 
if he knew the difference between the operating and capital budget. Mark said 
he thinks he knows the difference. He would like to see more about the services 
in town to see why his taxes are like they are. Mark told the Board he may be 
interested in another committee, but would need to know what it is. 

Mark said he's been here three years and to several town meetings, and 
suggested the Board lay out the agenda for the town meeting for residents to 
make sure people aren't surprised when they get to town meeting. He also 
suggested open forum type evenings where people can come in and address the 
Board. 

APPOINTMENTS 
Ramesh Advani moved to appoint Bruce Simpson to the Zoning Board of Appeals 
for the term as stated. Jonathan Smith seconded. Ramesh said he was pleased 
to reappoint Mr. Simpson and appreciative of his time. It was so voted. 

Ramesh Advani moved to appoint Elissa Flynn Poppey as an Associate Member to 
the Zoning Board of Appeals, to expire 6/30/07. Jonathan Smith seconded and it 
was so voted. 

Ramesh Advani moved to appoint Michael Kulecza as an Associate Member to 
the Zoning Board of Appeals, to expire 6/30/07. Jonathan Smith seconded and it 
was so voted. 

Ramesh Advani moved to appoint Donna L. Jones, Robert W. Haddleton, John 
Olivieri, and John Spinney to the Cable Advisory Committee to expire 6/30/07. 
Jonathan Smith seconded and it was so voted. 



Ramesh Advani moved to appoint Chris McClure as an ex officio member to the 
Cable Advisory Committee to expire 6/30/07. Jonathan Smith seconded and it 
was so voted. 

Ramesh Advani moved to appoint Jeffrey Kane to the Conservation Commission 
to expire 6/30/09. Jonathan Smith seconded and it was so voted. 

Ramesh Advani moved to appoint Richard Morris, Charles Groff and Jane 
Wolfgang to the Council on Aging, to expire 6/30/09. Jonathan Smith seconded 
and it was so voted. 

JOHN BERMINGHAM, Capital Outlay Committee 
John Bermingham said he is interested in the Capital Outlay Committee (COC) 
because he has become passionate in town politics. This is the most salient to 
him with the recent override. He said this committee has discretionary spending 
available to them and they can make a real difference to the town. He has a 
Masters of Science in management degree. 

The Board questioned Mr. Bermingham at length about information he recently 
put on the website, and the fact that it wasn't correct. They felt that he may not 
be able to separate his "No-Go" group from the COC, should he be appointed. 
The Board stressed that if he were appointed, he would need to have the town 
committee come first. They needed to be convinced that his allegiance would be 
to the COC and he would be sure to have correct information. Mr. Bermingham 
understood this. 

John Bermingham said he is a good listener. He stays engaged, and stays 
involved. He brings caring, sincerity, and passion to this committee. He is a firm 
believer in if things aren't right in the church, he doesn't try to change the 
church, he goes to another one. He wants to learn; wants to help. His first 
preference is COC, but is still interested in Affordable Housing. 

ANDREW ADDISON -- Capital Outlay Committee 
Andrew Addison is interested in the Capital Outlay Committee. He is now 
employed with a firm, and has time to give back to the town. When he had his 
own business, he had no extra time to devote. 

Mr. Addison said he was impressed with the challenges involved. We have a lot 
of needs that need to be met and it has to be weighed with the resources that 
are needed. He feels there is a challenge of trying to balance the needs and 
deal with the resources we have. It has to be done with a group mandate. He 
doesn't have the experience of a collective voice. 
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Mr. Addison said he doesn't have a specific viewpoint. He has an open mind 
because he doesn't have the experience of working on a board. 

ANNUAL APPOINTMENTS 
Jonathan Smith moved to appoint Barbara Bartholomew to the Historical 
Commission, term to expire 6/30/09. Ramesh Advani seconded and it was so 
voted. 

Jonathan Smith moved to appoint Thelma Spicer to the Council on Aging, term to 
expire 6/30/09. Ramesh Advani seconded and it was so voted. 

Ramesh Advani moved to appoint John Bermingham to the Capital Outlay 
Committee, for one year, term to expire 6/30/07. Jonathan Smith seconded and 
it was so voted. Ramesh felt we had a very good discussion and is open to 
having him. 

Ramesh Advani moved to appoint Frank O'Neill to the Capital Outlay Committee, 
for one year, term to expire 6/30/07. Jonathan Smith seconded and it was so 
voted by Ramesh and Jonathan. Jim Lehan recused himself from voting. 

Jonathan Smith moved to appoint Andrew Addison to the Capital Outlay 
Committee, term to expire 6/30/08. Ramesh Advani seconded and it was so 
voted. 

Ramesh Advani moved to appoint Jonathan Smith to the MBTA Advisory Board, 
term to expire 6/30/07. Jim Lehan seconded and it was so voted by Ramesh 
and Jim. Jonathan abstained from voting. 

Ramesh Advani moved to appoint Jack Mcfeeley to the Norfolk County Advisory 
Board, term to expire 6/30/07. Jonathan Smith seconded and it was so voted. 

Ramesh Advani moved' to appoint George A. Hall, Jr. as Town Counsel, term to 
expire 6/30/07. Jonathan Smith seconded and it was so voted. 

Ramesh Advani moved to appoint Paul Terrio, Precinct 1 and Richard Connors, 
Precinct 4 to the Community Preservation Committee, term to expire 6/30/07. 
Jonathan Smith seconded and it was so voted. 

Ramesh Advani moved to appoint Jim Rayner to the Capital Outlay Committee, 
term to expire 6/30/08. Jonathan Smith seconded and it was so voted. 



VEHICLES 
Jack Hathaway discussed the Fire Department's need for the brush truck. The 
Board agreed this was necessary, but put a hold on replacing the Tahoe (Chief's 
vehicle). The Fire Department will forego the Tahoe, and will use the Bronco as 
a backup. 

Butch Vito is trying to get the larger dump trucks and loaders now, because the 
emissions will make the price go up by 10%. They need to put the order in by 
July first. Jane is trying to get pre-approval from bond counsel to order these. 

Butch will get a dump truck, loader, sweeper, berm machine and walker/mower. 

Police will get what Chief Stone put in a request for. 

A hold was put on the Tahoe, and the Ranger for the building and school 
departments. 

GOALS 
Ramesh Advani had three goals for the Board: 

1. The Board actively promotes planned residential and commercial 
development to generate additional tax revenues for the town over the next 
future years. To facilitate the development such as the roundtable, town center 
work, Caritas property and development on 115, etc. 

2. For Fiscal 2007, the Board would work with all the boards and committees to 
present a balanced operating budget in 2007 with no operating override. 

3. Developing and managing an affordable housing plan and participating 
actively in the town master plan development. 

4. Form a cross functional team consisting of board members and citizens who 
would actively look out of the box at how to pursue things like regionalization, 
overhead costs, etc. 

Jim's goals were: (1) to develop a three (3) year rolling forecast for the town; 
(2) re-engineer all government procedures and processes resulting in a 1 % 
reduction in this fiscal year; (3) develop and implement a better communication 
strategy for the citizens of Norfolk for them to better understand the entire 
budgeting process - including how we get the money and how we spend it; ( 4) 
strategy to insure you meet a balanced budget without an override; and (5) 
continue to re-engineer and work at our budgets so that we are not spending as 
much free cash and supplementing as we have been. 
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Jonathan agreed with the above goals and would like to see: (1) legislative 
initiatives - policy oriented. 

The Board will discuss goals at their next meeting. 

OLD BUSINESS 
Jack reported on activity at the former Boulter property next door to Town 
Hall. On Friday, the Metro-LEC Team held training exercises there. On 
Saturday, the Fire Department did fire training there, and today the house 
was demolished. 

Ramesh discussed a letter from Graham Sterling where he made points on 
land banking. The Board will consider putting this on the fall town meeting. 

At 10:38 p.m., being no further business, Ramesh Advani moved to adjourn 
the meeting. Jonathan Smith seconded and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 26, 
2006. 

~ Jonathan P. Smith, Clerk 



July 10, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7 p.m. Jack Hathaway read the 
agenda contents. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of the following meetings: May 23, 
2006; June 12, 2006, special meeting; June 13, 2006; and June 20, 2006, special 
meeting. Ramesh Advani seconded, and it was so voted. 

LIQUOR LICENSE TRANSFER HEARING - NORFOLK FINE WINE & 
SPIRITS, 206 DEDHAM STREET 
Present was Narain Swamy and Lachee Khawani, partners of Norfolk Fine Wine 
and Spirits. 

Jim Lehan opened the hearing at 7:05 p.m. He read the public hearing notice. 
This is a hearing for a transfer of the all alcoholic beverage package store license 
from Paul Silvestri, Norfolk Fine Wine & Spirits to Narain Swamy d/b/a Norfolk 
Fine Wine & Spirits. 

Narain Swamy told the Board he holds an MBA in engineering and management. 
He told the Board he has been looking around for a liquor store for about 2 
years. This seemed like a good fit. 

Jonathan asked if they have had alcohol experience. Mr. Swamy said no 
experience with liquor, but they both have retail experience. They are getting 
training at the present. Jonathan said that this is much different than any other 
business. Mr. Swamy said they cannot get full training until the license is 
transferred. He is very aware they need to be very careful of underage sales. 
Jonathan said they m,ry put the Identiscan type equipment as a condition of the 
license. Narain Swamy said that is fine. Mr. Swamy said the principals will be 
US citizens. 

Jonathan asked why Norfolk? Narain said they have been looking for a long time 
for a store, and thought Norfolk looked well and it was a well run store. Foxboro 
being nearby was another faction. Jonathan asked if they will keep it as it is, or 
change it. Narain said they would like to improve it by changing some of the 
products and do different marketing. 

Ramesh questioned notations on the plan showing revisions. Mr. Swamy said it 
is an existing plan. It is as is. There are no revisions being made. Ramesh 
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asked who will actually operate or run the place. Narain said he and his partner 
will run the place. They may have some other part time workers. Ramesh 
advised him that all workers must have proper training with the underage 
patrons, whether they are part time or full time. 

Jim Lehan welcomed them to Norfolk and said he was pleased you find us a 
town you want to do business in. Jim reinforced that we are very conscious that 
the rules are followed. We are not forgiving to underage selling. Jim told them 
to be very diligent in that area. Jim said we are here if there is anything we can 
do to help you. 

Jonathan questioned the lease. He noted they signed it as individuals, but yet 
you are a corporation. Narain said that once the liquor license is granted, they 
will close the deal and will sign off so that they will be the corporation with new 
papers. Jonathan said to be sure to provide the office with a copy. 

Jonathan wants to have an Identiscan machine on the property. Everyone was 
fine with that. 

Jonathan Smith moved to close the hearing. Ramesh Advani seconded, and it 
was so voted. 

Ramesh Advani moved to grant the liquor license transfer subject to the 
condition that they have an Identiscan or equivalent equipment on the premises, 
and that all employees whether full or part time have TIPS training. Jonathan 
Smith seconded, and it was so voted. 

TONY MASTRIANNI, VETERANS AGENT 
Tony Mastrianni met with the Selectmen to discuss his position as Veterans' 
Agent. 

Tony told the Board that he has been the Veterans Agent for the Town of Norfolk 
for five (5) years. He nas been doing Veterans Agent work for 52 years and 
belongs, or has belonged, to a number of veteran related boards and 
committees. 

Tony told the Board that due to the resignation of the former Veterans' Agent, 
Norfolk contacted the State Office of Veterans' Agents, and because of our 
population, we could either appoint a full time person or join a district, if they 
approved. He was approached by the State and approved our request, and 
became our agent. The Town of Norfolk was not contiguous with any other 
town. They did allow Norfolk to join his district, if he was willing to accept it. He 
said he knew we had a problem and was willing to help us out. A district is 2 or 
more towns. We are in with Medway, Holliston, Hopedale, Hopkinton, etc. 



He has never had a complaint against him. Tony receives 75-100 cases each 
year. He brings to the town his expertise. Tony is very experienced in state 
laws and federal regulations and stays on top of new developments. Tony told 
the Board he realizes another individual is interested in this position as well, and 
doesn't plan to compete with a local person. He did want us to be aware if the 
town does not go with him, we are faced with hiring a full time person. 

The Board asked Jack the difference between this position and a full time 
person. Jack said a big difference because we are sharing him with 5 other 
towns. Tony said $25,000 to $40,000 would be the salary range for a full time 
person. 

Tony said we are the only state in the country that has a veterans' benefits 
program. We are mandated by law to meet the needs of every veteran in the 
state. He administers the needs of all the federal programs. We have about 
$4,000 and if it exceeds, he notifies the Selectmen and Advisory Board. We then 
need to transfer funds to pay the veterans' benefits. 

Ramesh thanked him for what he is doing, and said this is an awakening. He 
asked what he does for the veterans. Tony said filing for claims for pensions for 
elderly veterans, hospitalization, assisted living for elderly veterans, as well as 
veterans who have come home from Iraq. He does the administrative work. Jim 
agreed that it is very informative, and said he was embarrassed that he wasn't 
aware. Tony said he likes to meet the Boards and let them know what he does. 

Jack told the Board that Tony does his job so well, that we rarely see him. The 
Board commended Tony for a job well done and thanked him for coming in. 

TOWN ADMINISTRATOR REPORT 
Bi-Weekly Calendar 
Jack gave the Board the biweekly calendar. 

The Board would like t,he Master Plan Committee to meet with us once a quarter 
and update the community on what they've been doing. 

CHERI LAWLESS, CONSERVATION COMMISSION INTERVIEW 
Cheri Lawless told the Board that she is new to Norfolk and was surfing the web 
and saw volunteers and that we needed someone for the Conservation 
Commission. She works for the Charles River Pollution Control and has been 
there 7 years. She has a masters in civil engineering and masters in 
environmental engineering. She moved here in February from Medway. She is a 
professional environmental engineer, and worked for Camp Dresser & McKee 
previously. 
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Ramesh asked if she has spoken to anyone in the Conservation Commission, or 
any of the members and she said no. She said this came up suddenly. She 
would be interested in sitting in on a meeting. The Board suggested that she sit 
on the Call & Wait discussion coming up shortly. Jonathan wondered about a 
conflict of interest with her involvement in the pollution control district. Cheri 
didn't seem to think this was a problem. 

Jim suggested that she talk with members of Conservation, perhaps attend some 
meetings and get a feel for what she is getting involved in. He would like input 
back from the ConComm members to see what they think. Jim told her we have 
an opening, and she certainly has the talent and skills we are looking for. The 
Board will revisit this in August to see if Cheri is still interested. 

KATHY LANG, VETERANS AGENT /GRAVES OFFICER 
Kathy Lang said she grew up in Norfolk and left in 1974 and went into the Army. 
She has been in Colorado for 30 years, and recently moved back to 
Massachusetts and wants to be part of the community. 

Jonathan asked how much familiarity she has with federal veterans and 
Massachusetts veterans' benefits. She worked with the DAV out of Washington, 
DC and Virginia. She said she is not familiar with the Massachusetts laws and 
would have to familiarize herself with them. She worked in Denver and had 
about 50 cases per month. 

Ramesh thanked her for returning to the town. Ramesh said that Tony had 
come in and filled the Board in on what a Veterans Agent is and does. He 
explained that the Veterans Agent position might stay where it is. He wondered 
if there was any other position that she may be interested in working on. He 
said the Board loves volunteers and maybe we could find something for her to 
do. 

Jim said we don't want to lose her enthusiasm. He said the Selectmen were 
enlightened by Tony and realized after speaking with him that we shouldn't have 
noted the position as a vacancy. He apologized. Kathy said she would be 
interested in anything we might have available. 

CHRIS CLEVERDON, ARTS COUNCIL 
Chris Cleverdon has lived in Norfolk 25 years. She is a retired History and 
English teacher. She tried to integrate the arts with this teaching. She said she 
misses the arts, and once she realized we have a cultural council, she decided 
she would like to be a part of it. 



JIM WINGARDNER, CAPITAL OUTLAY COMMITTEE 
Jim Wingardner told the Board that he is a resident of Norfolk and is currently 
the Chairman of the Council on Aging. He and his wife have 3 children. He has 
been working with capital budgets for over 25 years, in hotel and retirement 
industries. He has experience with that and thinking out of the box. He has a 
strong commitment to the community. Jim thought this would be a good 
opportunity to volunteer and give back to his community. He is familiar with the 
Capital Outlay Committee only on how the Council on Aging tried to go before 
them to get things for their budget. 

ANNUAL APPOINTMENTS 
Ramesh Advani moved to appoint Tony Mastrianni as Veterans' Agent for a term 
of one year, expiring June 30, 2007. Jonathan Smith seconded, and it was so 
voted. 

Jonathan Smith moved to appoint Chris Cleverdon to the Arts Council for a term 
of three years, expiring June 30, 209. Ramesh Advani seconded, and it was so 
voted. 

Ramesh Advani moved to appoint Jim Wingardner to the Capital Outlay 
Committee for a term of two years, expiring June 30, 2008. Jonathan said he 
thinks he has the talents we need, but doesn't know if he knows what he's 
getting into. Jonathan said municipal is different. Under all the rules, it can be a 
very complex situation. But he does bring the expertise that we need. Jonathan 
Smith seconded, and it was so voted. 

Ramesh Advani moved to appoint Tom Terpstra to the ADA Compliance 
Committee for a term of one year, expiring June 30, 2007. Jonathan Smith 
seconded, and it was so voted. 

Ramesh Advani moved to appoint Lisa Newell and Kevin Roche to the Corrections 
Advisory Committee for a term of one year, expiring June 30, 2007. Jonathan 
Smith seconded, and it was so voted. 

Ramesh Advani moved to appoint Jennifer Burke, James Dyer and Eric Dupont to 
the Insurance Advisory Committee for a term of one year, expiring June 30, 
2007. Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to appoint John Olivieri as the Veterans' Graves Officer 
for a term of one year, expiring June 30, 2007. Jonathan Smith seconded, and it 
was so voted. 
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Ramesh Advani moved to appoint Jane C. Lepardo as the Tax Title Custodian for 
a term of one year, expiring June 30, 2007. Jonathan Smith seconded, and it 
was so voted. 

CALL & WAIT AUTO 
Present is George Hall, Town Counsel; Alan Shaw and Dan Crafton, Conservation 
Commission; John Lavin, Board of Health; Bob Bullock, Building Commissioner; 
Chief Stone, Police Department; Chief Bushnell, Fire Department; and abutters 
Rick Wile and Alan Bishop. 

Jim Lehan explained that Call and Wait was done working with the community. 
They have come to a halt. They have a Class 2 license, but not a Class 3. Jim 
said the purpose of the meeting is to find out what the next step is - what do we 
do now? We need to move ahead. 

George Hall suggests procedurally that we start with the facts, what we know, 
and at the next step it could be strategy and some of the strategy could involve 
possible court action and if the discussion heads in that direction, it may be 
appropriate for the Board to consider going into executive session at that point. 
If we get into a real strategic discussion about what opportunities the Town may 
have, it could be judicial. He suggested starting off by the boards informing 
everyone of what has happened to date, and what is pending. 

Jim did ask George to step in if at any time you feel we are "close to the edge" in 
terms of appropriate discussion. 

Bob Bullock said that he and the Town Administrator went out on June 14th, and 
then went out again today. Based on those two visits, he would say there is 
probably more trucks out there right now on site than in the past. Tires were in 
one area, but yet today the tires that were in the front are scattered throughout 
the lot again. Bob said that he's been working on this for 5 years, and in the 5 
years it looks like we've made a little progress and we are headed in the right 
direction, and it looks now like the progress that was made is back to square 
one. There is a scrap pile in the back, and today it is a mixture of everything 
and anything, including a tractor trailer truck and there were a couple of lines 
coming out and they were siphoning gas in 5 gallon buckets. Right next to that 
was anti-freeze sitting on the ground. Used oil containers and anti-freeze were 
blocked by engine blocks and equipment and they are supposed to be accessible. 
There was also a truck that had 55 gallon drums of gasoline or oil sitting on the 
lot. It looked like they had been using that for some fueling purposes, or 
whatever. Bob said there are numerous vehicles outside the fence that aren't 
supposed to be there at all - upper section as well as lower. There are at least a 
half dozen box trucks out there. They are supposed to be inside the fenced 
area. Jack said the dismantling area was immense; where they take apart the 



vehicles was huge. Bob said it had to be about 35' high. Bob said on June 14th 

it was probably only 10' high. 

Bob said things have deteriorated but doesn't know about significantly. He feels 
it's always been bad. 

John Lavin said he came about a year and a half ago, on Feb. 22nd and he read 
off a laundry list of what was required. Around March 15th

, they sent a follow up 
letter from the Board of Health requesting copies of their permits. They had to 
send two further registered letters motivating them. At this point, they have 
talked with the Fire Chief, they have gotten permits (this is about a year old). In 
general, we haven't talked with them or discussed this with because the 
ConComm hired Nover-Armstrong for environmental compliance issues, and were 
paying them. So they relied on them to follow up and be sure they had the 
proper permits. Their last letter was that they failed to submit issues on time 
and that was about a year ago. Recently, ConComm requesting sampling that 
there are some issues there with sample results and regulatory limits. DEP was 
contacted and he was communicating with them and Call & Wait was motivated 
while they were there. George Hall asked if the boundry change and taken from 
the northeast region to the central region in DEP made any difference? John 
said they haven't met with the people from the central region yet because they 
wanted to come out at town meeting time. It's time to reinvite them. George 
asked John if he had a specific list of permits that he wanted copies of? John 
said no, because they were asking him who they should hire, and if he missed 
one... They were like waste oil, fire tanks, NDPES, storm waters, etc. 

Alan Shaw said there will be very serious enforcement action taken within the 
next day or two. George asked what specifically was asked of Mr. Waznis? Alan 
said filing and testing. There are substantial areas of violation. They reached a 
point where they felt action had to be taken. 

Dan Crafton said they went over the contaminant levels. Dan said the 
contamination is in th~'auto dismantling area. It's traveling via stormwater down 
near the flood plain of the Stop River and could be getting into the Stop River. 
They would need to do additional testing to be sure. The way it stands now, Mr. 
Waznis has a reporting requirement to DEP. It would be 120 days from the date 
on the letter (April 13) saying these are the results, which would make it August. 
Jim asked what will DEP now do? Dan said the northeast region was related to 
storage of waste oil, batteries, how long you've kept it on site, whether drums 
are labeled, whether drums are properly stored. They are outside in the open, 
and rainwater is getting in. That is the type of things their inspector would be 
out there looking for. That's what the northeast DEP was doing at the time. In 
central region, they hadn't received anything as yet. They may not be aware of 
this at this point. They would need a phone call. John Lavin said he talked to 
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someone and they don't know about it. A phone call needs to be made. John 
said DEP doesn't regulate stormwater, EPA does. We could get EPA involved as 
well if need be. 

Jonathan asked if there were any public safety concerns that we haven't talked 
about? Chief Bushnell said he had the opportunity to meet with the owner on 
Friday and there is a problem with the back lot that there is no access to the 
lower section of the property. The Chief stated that cutting and welding is being 
done beyond the purview of the permit. Waste oil storage is okay, but not 
labeled properly. Oxygen stored okay. He does have permits. Chief Bushnell 
will revoke the cutting and welding permit tomorrow. He has to shut down the 
access road, so that will change things. Paul Waznis said he will turn back his 
license and do only the sale of used trucks. 

Chief Stone said that any violations heard tonight aren't under him. His is more 
once the trucks hit the road. He hasn't heard any complaints from residents. 

Jonathan asked if he can't use the access from National Grid, how can he get in. 
If he can't go under the wires. National Grid is concerned that he is driving 
under the towers and has actually made a road. That is their issue. They are 
concerned about the tires. 

George Hall asked Chief Stone about keeping certain records with vehicle ID 
numbers. Do you request access? Chief Stone said we can, but we don't. He 
produced records last year at the Selectmen's request. 

Ramesh said he has been involved in this for 4 years and nothing has changed. 
He said that he is ready for any executive session you want to have at any time. 
Jim agreed. We need to move in a collective manner and get results from this. 
Whatever has happened, needs to stop. Jonathan said he is there, too, but 
wants to get the facts because there are many avenues to approach this. 

George Hall said we h9ve exhausted what we can do in a public forum. We 
should send something from the Town Administrator's office to have someone 
high ranking from the central office to come out and discuss this. They probably 
have no idea what is going on. Ramesh would like someone from EPA as well. 

Richard Wile said that going on to another DEP seems that it'll go on for another 
16 years. He said that Mr. Waznis is still proactive and he is afraid that if we 
wait for DEP, it will drag on. He would like to know if he's breaking any laws and 
why can't we shut him down. He begged the Board to stop being reactive and 
be proactive and get the Police Department involved. 



Alan Bishop, Daisy Drive. His home has been on the market for 13 months and 
he can't sell it because the problem is Call & Wait. He said he built the home in 
1979 when Ed Waitkevich was there, and it was a totally different operation. 
Alan said we should be able to do something with this. He agreed that this 
cannot continue, and it is just going to cost us more. He has to be stopped. 

Jim told him that the Board feels enough is enough. 

George asked Alan what he meant by it has changed. Could you elaborate? 
Alan said the place was totally clean. Mr. Waitkevich was very organized. Alan 
never worried about his kids being there. There was no oil on the ground. 
Everything was stacked neat. He said in 90 days from the new owner, it 
changed. There is a stack of tires 30' high. He said that if you looked out 
through the trees, you saw nothing. Now if you look out, you can only see 
trucks. 

At 9:07 p.m., Ramesh Advani moved to go into executive session for the purpose 
of discussing strategy with respect to potential litigation. Jonathan Smith 
seconded, and it was a roll call vote: Ramesh Advani, aye; Jim Lehan, aye; and 
Jonathan Smith, aye. The Board will reconvene into open session. 

At 9:54 p.m., the Board returned to open session. 

BOARD OF SELECTMEN GOALS 
Jim would like to narrow this down to 4 or 5 Board goals, and then the members 
can have individual goals. 

After a joint discussion of the goals, the Board decided on the following goals to 
be their final: 

1. Form work teams consisting of board members, citizens and employees who 
would actively "look out of the box" at how to realize cost savings via 
regionalization, overhead cost reductions or other cost saving measures. 

2. Develop and implement an improved communication strategy providing the 
Citizens of Norfolk an opportunity to better understand and participate in 
the town's budget process. 

3. For fiscal 2008, the Board will work with all the boards and committees to 
present a balanced operating budget with no operating override. 

4. Aggressively work with our legislatures, regional committees and other 
appropriate contacts to achieve our legislative goals. 

5. The Board actively promotes planned residential and commercial 
development to generate additional real estate tax revenues. The Board 
will continue to facilitate the development process, when appropriate, by 
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hosting the various roundtable meetings and generally promoting 
communication between the various participants. 

6. Develop and submit an affordable housing plan and participate actively in 
the town's master plan development. 

NEW BUSINESS 
Jack gave a summary of the Governor's budget ( conference budget signed by 
the Governor). 

Jack announced that Chris McClure is leaving the town. He has accepted a 
position in Westford which is closer to home, and more pay. 

Jack discussed the parking plan. On Liberty Lane, limit it to 2 hour parking 
Monday through Friday, from 8 a.m. to 6 p.m. 

Jack said they have considered more on-street parking on Liberty Lane and 
Meetinghouse Road as it develops, but this would be for future consideration. 

Jack mentioned the Union Street by the Federated Church. There are 4 or 5 
spaces out front to be used for weddings and funerals. The Board will prohibit 
that parking. 

Old Town Hall - 50-100 spaces. We would also have to reserve space for Town 
Pond parking. We need to charge a reasonable fee. Ramesh said that the 
proposed $25-$50 seems like a cheap permit. Ramesh suggests $100 a year 
which he thinks is reasonable. Jim said he didn't think the issue was whether 
people can afford it. He felt it was an issue of going from no fee to a number. 
We are starting out with no fee and to jump to $100 right off seemed excessive. 
Ramesh said that why this is important to him is that when we start talking 
about permit parking at Liberty Lane and Meetinghouse Road, this is like 
precedent setting, what we are charging at the old Town Hall. He feels we need 
to think about sources of revenue. It may be a small source of revenue, but it's 
there. Jim agreed that we need to think of sources of revenue, but this is the 
least convenient parking. The furthest away that we would have. Jim said he 
doesn't feel it should be less than $50. He would suggest split the difference 
and charge $75. Ramesh agreed with $75. Jonathan asked about providing free 
handicap spaces. Ramesh said that we have that already, because it was there 
for old Town Hall. Jonathan asked Jack if we have to provide for more than old 
Town Hall. What about these spots for permit parking? Jack will look into this. 
Jonathan agreed with $75. 

The Board agreed that it will be a lottery system and that it will change each 
year so that the same person doesn't have parking year after year and it will give 
other residents a chance to use the space. 



Jack mentioned Main Street. We will pass this to the Board of Public Works. 

Ramesh Advani moved to have the nine (9) parking spaces on Liberty Lane 
limited to two (2) hour parking only from 8 a.m. to 6 p.m. Jonathan Smith 
seconded. Fliers will be put on all the vehicles there informing them. When this 
will start will be at Jack's discretion. It was so voted. 

Ramesh Advani moved to have parking in front of the Federated Church on 
Union Street for funerals and weddings or similar events only and not for public 
parking. Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to create permits for parking at old Town Hall for Norfolk 
residents for an annual fee of $75, number of permits and process to be 
determined by the Town Administrator, effective September 1. Jonathan Smith 
seconded, and it was so voted. Jack will work out the details. 

Jack told the Board that he is working with Walpole to do a study of the area 
around Caritas. They submitted a Smart Growth grant application which is 
$30,000 per town, for a total of $60,000. 

Jack announced that the RTA was signed by the Governor. Letters will be sent 
to Rep. Ross and Sen. Brown for their work on this. 

Jack told the Board that Sgt. Timothy Heinz saved the life of a woman by 
noticing her car parked at the old radio station. He sent a letter of 
commendation to Sgt. Heinz for his efforts. 

At 11:25 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of July 10, 2006. 
J 

I 

Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

July 13, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 8:00 p.m. 

Jonathan provided an update of the School Committee meeting. 

Jonathan requested that all communication to the School Committee go through 
him as liaison. Jonathan would communicate to the School Committee only at 
the School Committee meetings. 

Jonathan and the School Committee noted that there was an issue with vacation 
buyout for the laid off Library employees. 

There was discussion about how the Board of Selectmen would discuss School 
Committee (Norfolk Schools and KP) issues at meetings. Should there be an 
agenda item, or should it be part of new business. 

Ramesh brought up that we should have a liaison relationship with KP. 

Jonathan Smith moved to approve the deficit fund balance transfers as 
presented by the Town Administrator. Ramesh Advani seconded and it was so 
voted. 

There was a discussion about the possibility of excluding current and/or future 
debt. 

Ramesh agreed that pJblic session will include fifteen minutes of open mike. He 
said we could a call in show. 

At 8:17 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of July 13, 2006. 

/ Jonathan P. Smith, Clerk 



July 25, 2006 

Present was James C. Lehan, Jonathan P. Smith, and Jack P. Hathaway, Town 
Administrator. Ramesh H. Advani was not present this evening. 

Jim Lehan opened the meeting at 7:00 p.m. Jack Hathaway read the agenda 
contents. 

TEMPORARY SIGN POLICY 
Jack Hathaway spoke of a request for a temporary sign. Jack recommends that 
the Board delegates authority to him to approve signs so that they can go up on 
a quicker basis. It is mostly community and/or non-profit groups. This group in 
question tonight had requested a sign and the Board was not meeting and the 
sign installation was delayed. 

Jonathan agreed that this is the type of thing that the Town Administrator should 
be doing. It shouldn't wait for two weeks for the Board to meet. He wondered 
how secure the bylaws are. Jim felt he was comfortable in delegating this to 
Jack. If it falls outside the guidelines, Jack will bring it to the Board for action. 

Jonathan said you are only considering ground signs, not banners, correct? Jack 
said yes, because these signs do not have fees attached. Banners are more 
involved with installation, fees, timing, bonds, etc. 

Jonathan Smith moved that the Board of Selectmen delegate the granting 
authority for temporary signs to the Town Administrator, limited to signs on the 
ground at the following locations: 

❖ Main Street at the intersection of Hanover Street 
❖ Main Street at the intersection of Boardman Street 
❖ Main Street at the island in front of the Cemetery 
❖ Boardman Street at the intersection of Medway Branch 
❖ Union Street at the intersection of King Street 
❖ North Street at the intersection of Pond Street & Needham Street 
❖ Main Street at the intersection of Independence Drive 
❖ Liberty Lane at the intersection of Independence Drive 
❖ Pond Street Recreational Facility 

Jim Lehan seconded. Jonathan said we already have rules where the signs 
already go at these locations. Jonathan feels the Bylaw Committee should take a 
look at this, because as town center develops, more people may want to put 
signs up. The bylaw should be reviewed. It was so voted. 
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ACTION ITEMS 
Jack will approve the request of Norfolk Recreation to place a sandwich board 
sign on Main Street at the intersection of Independence Drive from July 26th 

through August lih, advertising their Summer Concert Series at Pond Street 
Recreation Center. 

Jack said the Norfolk County Commissioners would like you to review the 
attached plans and vote to discontinue a section of North Street. Jack explained 
why Norfolk County engineers want to discontinue a section of North Street 
toward Liberty Lane. Jim asked if this cleans this up for us. Jack said yes. 
Jonathan said he worked on this for many years. 

Jonathan Smith moved to petition the Norfolk County Commissioners that a 
portion of the Norfolk County Commissioners layout of North Street dated 
January 26, 1926 be discontinued as a highway between the southerly end of 
the May 14, 2003 Norfolk County discontinuance of North Street and its 
intersection with the September 22, 1931 Norfolk County layout of Union Street. 
Jim Lehan seconded, and it was so voted. 

Jonathan Smith moved to petition the Norfolk County Commissioners that a 
portion of the Norfolk County Commissioners layout of Union Street dated 
December 1925 be discontinued as a highway between the northerly sideline of 
the September 22, 1931 Norfolk County layout of Union Street and the 
intersection of the January 26, 1926 Norfolk County layout of North Street. Jim 
Lehan seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
OLD BUSINESS 
Jack said as we talked about at our last meeting, the legislature has signed into 
law the language regarding Regional Transit Authorities (RTA's) and in speaking 
with both Sen. Brown and Rep. Ross' offices, this all seems to be very final. 
What this means for the Town is that we now have the ability to either form or 
join a Regional Transit. Authority which will be bus service or some other service, 
for handicapped or disabilities or medical appointments, etc. It allows us to join 
an RTA and any fees that we would pay to join that RTA we would receive credit 
for on our MBTA assessment. It theoretically doesn't cost us anything. 

There was another bill over the last week or so that was sent out to study, which 
in legislature language means it was killed, and that was to form a fund that 
would provide drivers of these RTA's with a lot of training for sensitivity, 
handicapped people, etc. This bill was defeated. We need to form a list of 
people who are interested in joining an RTA. Jack will get together with Franklin 
and Wrentham to discuss this. Franklin has done a lot of research and they will 
meet with GATRA. 



Jonathan said he talked at length with a concerned resident this weekend. He 
talked about another bill for $70 million dollars that didn't pass. Jonathan 
discussed the concept of a flex route. Jack will review whether or not the 2002 
vote to join GATRA at town meeting is still valid. Jonathan said we need to know 
content. Where might these services go? Newton-Wellesley area or Boston. 
Can we get this type of service from GATRA? Will they go beyond their service 
area? Would GATRA take a resident to Norwood Hospital as opposed to Sturdy? 

Jim said you have to define the perimeters of what we are looking for. Then we 
need to see if there is a marriage with a company already there. If not, we need 
to try to build our own, which will be costly. We need to say first exactly what 
we want. You can't evaluate alternative programs until we know what we want. 

Jonathan said this resident said that they would like to set up a Metro West type 
version of The Ride. Jack said this will be one of the topics at the August 
meeting of the area Town Administrator's. Jim asked that Jack continue to 
pursue this and make a list of what we want. Jim said we may have to see 
what's available, and what's out there, and adjust our needs to what we already 
need. Jack said he doesn't think we want to limit ourselves to just GATRA at this 
point. The Board agreed. 

Jim asked what kind of vote we need from the town meeting. Jack said probably 
like an inter-municipal agreement allowing the Board of Selectmen to enter into 
an agreement. Jack said we need experts or people with a lot more exposure to 
this to educate Jack and anyone else to what we need. 

Jack will put it on the website to get assistance. 

Jack asked for volunteers for the Personnel Board. We are down to one 
member. Dave Wildman is currently the only member. Anyone with Human 
Resource experience tnat is interested should contact our office. 

Jim said the Advisory Board is seeking to have a preliminary meeting with the 
Board of Selectmen and School Committee to discuss upcoming budget 
discussions. Everyone agrees the meeting should be in August. 

Jack said that we would love to have the Advisory Board and Capital Outlay 
meetings, as well as other meetings, on TV and we need volunteers to help run 
the cameras. Students are welcome to assist as well. 

BI-WEEKLY CALENDAR 
Jack told the Board what is upcoming, but it is pretty light. 
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NEW BUSINESS 
Jim suggests that we have the KP Superintendent Dr. Robbat come into our last 
meeting in August before school starts to tell us about new building, 
construction, etc. Jack will see if he can attend on August 22. 

Jack discussed Patriot Place in Foxboro. It will be a new mall, hotel, etc. There 
is a lot of concern by Norfolk residents of possible increased traffic on their 
roads. There will be a Planning Board meeting in August in Foxboro, and our 
Planning Board plans to attend. Jack will attend as well and possibly Butch. 
They will voice the concerns of Norfolk - requesting traffic studies, etc. They 
are working on that. The Board encourages residents who are abutters to 
participate as well. 

Jack announced Celebrate Norfolk on September 9th
• It starts at 9 a.m., with a 

ceremony at 10 a.m. 

Jack explained the bricks on the roundabout, and not to drive on the bricks and 
use the roundabout the correct way. Police are issuing warnings to anyone 
driving on the bricks. 

Jack announced that we are looking for an IT Director. We are taking 
applications until the end of the month. 

Jonathan talked about Norfolk Landing 40B project wrapping up with the ZBA. 
Jack said Jay Talerman is still interested in helping, even though he is switching 
to another firm. Jack will get an update on when this will be finalized. 

Jim explained that the Selectmen attended the Planning Board meeting on Stop 
and Shop. They stated they would like to have the supermarket open a year 
from Thanksgiving. Jim said he has never been convinced that the project would 
ever go forward. This meeting was the most convincing he's seen. 

I 

Jonathan said he sees 1potential outs. He hopes that as they go through the 
process, the Boards don't get caught up in things that will assist them in delays. 

At 8:06 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of July 25, 2006. 

Jonathan P. Smith, Clerk 
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August 8, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

CLASS II LICENSE PUBLIC HEARING - CALL & WAIT AUTO, 15 Lincoln 
Road 
Jim Lehan opened the public hearing at 7:05 p.m. and read the hearing notice. 
Jim announced that our counsel is late. Ramesh Advani moved to suspend the 
hearing until our counsel arrives. Jonathan Smith seconded, and it was so 
voted. 

ACTION ITEMS 
Jack announced that Fire Chief Bushnell wants to do the annual Fill the Boot 
campaign with proceeds going to the Muscular Dystrophy Association. This 
would be held on Saturday, August 26. Chief Bushnell stated the men will stand 
in the center of town at the discretion of Chief Stone. Jack Hathaway asked that 
this be approved. Jonathan Smith moved to approve the Town Administrator's 
request. Ramesh Advani seconded, and it was so voted. 

Jack read the consent agenda as follows: 
1. Please rescind your previous vote of June 26, 2006 awarding Hi-Way 

Safety Systems of Hanover, MA the bid for pavement markings. Please 
award a three year contract to Standard Line Paint of Taunton, MA for 
pavement markings. 

2. Please declare the following equipment as surplus property for the DPW: 
1 1990 LMCSH Steel Sander Serial #3767 
1 18 hp Koler Pony Motor and hydraulic pump kit 

Serial #2818716251 
1 1986 FMC 4000 Street Sweeper VIN#1F9VM4H19GP041052 

3 . Rodman Ride for Kids requests permission to ride through Norfolk as is 
done annually, on Saturday, September 30, 2006. Chief Stone approves. 



agreement that will provide for the ultimate liquidation of the assets on this site. 
The clean up of all the parts and materials on this site. Jim announced that we 
will reconvene the hearing at 7:30 p.m. on September 11th

• It was so voted. 

Attorney Hannington thanked us for our consideration and said have a good 
month. 

The Call & Wait hearing concluded at 9: 10 p.m. 

CHIEF BUSHNELL, FIRE DEPARTMENT UPDATE 
Chief Cole Bushnell was present. 

Jim asked him to come in for an update because over a cup of coffee he 
mentioned how busy his past month was, and Jim thought the Board would like 
to be aware of this. Jim also complimented Chief Bushnell, as here we are into 
our first month of the new fiscal year and he is already looking at current 
budgets and different considerations and call back numbers and expenses, and 
already taking some corrective action to ensure that he stays within his budget. 

Chief Bushnell said obviously the first 28 days of July were probably some of the 
busiest times for his department. During that time, they used the call back of 
fire personnel 48 times during that period, of which 28 were general alarms. 
During our discussion in terms of assuming risk and determining the level of 
acceptable risk, we talked about the hierarchy of how the Fire Department 
operates and our basic response is a call back still alarm which now results in a 
call back of just 2 firefighters to cover the station, as opposed to bringing more 
than that back. That will allow the on-duty shift to respond to an incident which 
is considered really not emergent. Might be a fire out condition, or an alarm 
sounding; things of that nature. Above that, we can go to a company call which 
is basically half of the department their career call staff divided equally or we can 
go to a general alarm, which is a full call back. 

Chief Bushnell gave the Board a summary sheet of the calls during this period. 
He said everything red on this document indicates a full call back. During the 
course of last month, we had a number of major incidents. We had a two car 
motor vehicle accident at Rt. lA/115 which utilized both of our ambulances to 
transport. We also had a serious pedestrian accident in front of MCI Norfolk. 
Unfortunately, this is now a fatal. The gentleman struck died of his injuries. 
Moments before that call, they received a call of a house fire on King Street. The 
on-duty shift responded to that. While at that, they were notified of the person 
down in front of the prison. We sent some of our resources to that location, 
along with requesting Walpole's assistance. They also used Walpole's assistance 
as they called in the medical helicopter to fly the patient. While on that location, 
they had a medical at Bay State and sent our paramedics to that. 
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Chief Bushnell told the Board that the list they have in front of them is only Fire 
Department activity. It does not include any of the ambulance calls. 

Chief Bushnell reported that Lt. Petruchik said $11,000 for the month was 
budgeted, and expenses were $15,000. They are going to monitor what the call 
backs are. Unless it's a house fire or motor vehicle accident with injuries, they 
won't call all the staff out. They have to be careful how they slice their 
resources. They will be vigilant. 

Much is being done in the department. He has finished up certification of career 
staff. On the fire inspection level, he has one left to take his test. Chief Bushnell 
is becoming familiar with commercial buildings in town, and working with Bob 
Bullock. 

Chief Bushnell said they had 10 runs on Wednesday, because of a bad 
thunderstorm, which was more of a lightening call than wind. Chief Bushnell 
said the public safety building was hit twice by lightning, and their computer 
system has been down since. 

Ramesh thanked him and his staff. He said he had no idea, and found this very 
helpful. The Chief said it's the deputy chief and lieutenants who lead the 
department. Jonathan appreciates this as well. Wednesday will cost almost as 
much as Friday. 

The Chief will provide this information to the Board on a monthly basis. It will 
include a total on the bottom to reflect the budget. 

NEW BUSINESS 
Jack brought up a matter regarding the Federated Church. 

Jim recused himself as he is the Executive Director of the Federated Church. 
Jonathan will chair this portion. 

Jack said that in order to pave the parking lot, they need to do the drainage 
system. The Planning Board has reviewed this and there needs to be a 
connection from the Federated Church to the municipal system for overflow. 
The Board of Selectmen has to allow the connection into the municipal system. 
This goes back to a connection years ago with the Ware Drive project, Phase I. 
It also ties into the Borrelli project. This is nothing new; it has been planned 
years ago. Jack said it is the connection on the western side near the public 
safety building. It needs to connect into the municipal system. There is no 
expense on our part, and no digging up Main Street. 



or remediation that the parties were contemplating in one way or another. 
Jonathan asked if Atty. Hannington could comment on vehicles being outside the 
area, the basic requirements of a buffer zone and things not inside the fenced 
area on repeated occasions. 

Atty. Hannington said that he only sees one occasion - here. He doesn't see it 
repeated. He doesn't know if the trucks were just delivered, or left out there by 
a third party. He can find out the answer, but he is only speculating the answer 
he is going to get is that they were just dropped off and in the process of being 
moved. You don't know how long the cars were there. Jack said he has a photo 
of the same truck that was in the same spot on June 14 and August 8. 
Jonathan said also, we had visits after December 2005, in the spring, before 
March 2ih and also having vehicles outside the fence. Atty. Hannington said 
here we are August 8th

, several months later, and if they were told about it 
ahead of time, he would have addressed our concerns. Jonathan asked Bob if 
the fences are actually there. Bob said yes. Jonathan said they haven't been 
knocked over; the two fences. Bob said no, they are both there. There is a 
stockade fence on the east side by the woods, and a barbwire chain link fence 
that runs along the south side along high tensions. There is a gate on the top 
and bottom. 

Jim said a part of me empathizes with you having walked into this two years ago 
and this has been going on for a long time with the Town of Norfolk. So by most 
standards, you are a newcomer as are most members of this Board. Two 
comments Jim would like to make. The fundamental core consideration around 
a Class 2 license. I have been on your side at least 6 times. All of the evidence 
I have seen would indicate to me that you are operating a Class 3 license 
environment. I have seen nothing, nor have you presented any proof to me 
including the original licensing considerations, that tell me you are in a Class 2 
license. The other part that troubles him greatly is what counsel refers to as a 
person proper for handling this license. Jim said he doesn't know this gentleman 
personally, so he doesn't speak to him as an individual. But as a business 
partner within the community, by your own admission, the only time something 
gets corrected or changed is when it is brought to your attention. But that was a 
condition of the license to begin with. It shouldn't have occurred at all. You 
shouldn't have to be told of those violations to correct them, because those 
violations should not occur. Jim said he hoped when this process began that we 
could work our way through this. Some efforts and steps were taken, but there 
is a pattern that precedes this Board of these types of steps being initiated and 
never fulfilled. There is a lot of intent, and no fulfillment. Jim said he views it as 
almost defiance to the Town. Jim said he has seen nothing that convinces him, 
at any point in this conversation or prior conversations that you are, in fact, in a 
Class 2 business. Jim sees nothing that convinces me that anything will change, 
and that is very troubling. 

!UL 
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Jonathan said that even as we review this, we don't even have to consider if 
there is a Class 3 or some other kind of business going on. The Class 2 by itself 
has definite problems with it and is not being followed or done. One could say 
that this is sufficient grounds if one were to be moved to revoke the license. By 
itself, the rest of it is window dressing or secondary evidence of the intent of the 
owner on how things are operated, but just what goes on within the Class 2, it 
stands on its own. We are on solid ground here. 

Jim noted that there weren't any other members of any other boards present, so 
he opened for any public comment. Jack made a comment. He said the sign 
out in front of the business that is still there today, reads "Call & Wait. Used 
trucks and parts." He thought that was curious that it still mentions parts. 

At this point, Jonathan Smith moved to take a short recess and let the two 
attorney's converse. Ramesh Advani seconded, and it was so voted. 

The Board reconvened. George Hall told the Board that what he would like to 
discuss with the Board refers to both threatened litigation and litigation that he 
would recommend. For that reason, he would ask the Board to go into executive 
session to discuss this. 

George recommended the Board recess the public hearing. He said you could 
resume and either close or adjourn the public hearing. Jim said he would like to 
keep as much of this public as we can. 

Jim announced that we will recess the public hearing and we will reconvene. At 
8:45 p.m., Ramesh Advani moved to go into executive session for the purpose of 
potential litigation. Jonathan Smith seconded, and it was a roll call vote: 
Jonathan Smith; aye; Ramesh Advani, aye; and Jim Lehan, aye. 

At 8:59 p.m., the Board reconvened to open session. 

Jim announced that we have reconvened the meeting and asked Attorney Hall to 
speak. George said the licensee's counsel has requested that the Board continue 
the public hearing to its first meeting in September, which is September 11th

, at 
7:30 p.m. without voting on question of revocation this evening. We are 
reserving that for the next meeting to allow him the opportunity during that time 
period to work with me to word a final agreement that would provide for the 
liquidation of the business, and the assets on the site. 

Jonathan Smith moved to grant the licensee's request for a continuance for that 
purpose. Ramesh Advani seconded. Jim asked George to state exactly what will 
happen between now and September 11th

• George said that Atty. Hannington 
and I will work toward the preparation of a written judicially enforceable 



George said he would leave this to the Board based on its knowledge of the 
history. 

Ramesh said that on March 13th, Jack Hathaway had talked to you about the Call 
& Wait project and Bob Bullock had visited you. At that time, you said that Call & 
Wait was going to make progress with the triage in the next couple of weeks and 
start to address that. However, there was no progress seen. Subsequently, at 
that time you also said there was no timeline available to implement essentially 
the execution of the site plan and the construction reorganization. Did you 
convey any of that information to Atty. Hannington? Dan said the work for the 
Notice of Intent was dated February 8th and was in a binder. Ramesh said the 
hearing was March 2ih in which you made a request to withdraw. After the 
February 8th report was done, on March 13th there was interaction between Dan, 
Bob and Jack and the Board got an update of the conversation. Back in March, 
was anything relayed to Atty. Hannington? Atty. Hannington said that he was 
kept fully informed. What is your point? Ramesh said that you made an 
observation from the reports you've seen prior to this public hearing, that this is 
the first you are hearing of a bunch of things; however, there were a lot of 
things related to the existing license with conditions on which activity had 
ceased, and progress had not been made to show any kind of good intent or any 
kind of activity. Ramesh wanted to be sure Atty. Hannington is aware of that. 
Atty. Hannington said he is aware of that. 

Ramesh said he understands what you've said about parts and all that, as far as 
he is concerned, currently Call & Wait has a Class 2 license with six specific 
conditions. He asked Atty. Hannington to comment on these six conditions 
which of these conditions are currently being met and have been met since this 
license was awarded. Atty. Hannington said #1, 5, 4, and 3 at times. With 
respect to #6, to finalize EPA and site plan was done but because there is no 
new building, it wasn't completed. #2 containers were taken off. On 4 and 5 
things were done. 

Ramesh asked Bob or Cole about repositioning hay bales, has that been 
consistently been met? Bob said on the top it has, but the section on the lower 
part that wasn't done. Wildlife eats it in winter, and it should be replaced in 
spring. The section by Stop River wasn't done in the spring. Second condition -
sound units for stage containers. Bob said they have replaced a number of them. 
Dan said they had them remove anything on top of those units because Chief 
Bushnell said they were a hazard. 

Ramesh said tires have not been met on more than one occasion. That is his 
view. 
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Ramesh said #4, have we seen more than 20 propane tanks, empty or full at 
any one time? Chief Bushnell said yes, at times there have been more than 20 
present. His involvement in the 2.5 years has been through Mr. Orwig. Chief 
Bushnell also points out the inspection in early July, he received a phone call 
from Mr. Orwig that he had been removed from the project and based upon the 
issuance of a fine, he was now back involved to ensure that items were 
corrected. Chief Bushnell wanted to make that clear. 

Bob Bullock said there is a lot of oxygen in the settling tanks. There are 3 active 
areas that have them. In the cutting area, in the crushing area and in the 
storage area there is a whole set of them. They are using cutting torches. You 
can see them in the pictures. Chief Bushnell said he was there this morning, and 
the cutting and welding operations are great entertainment. There is always 
something going on at the site. Cutting is always taking place every time he has 
been on the site. Mr. Orwig did assure that a fire dept. access box known as a 
knox box with keys to facility is available. Last March, Mr. Orwig came forward 
with a proposal for a building to house all the cutting and welding. The Fire 
Dept. enthusiastically endorsed it because it would remove hazardous operations 
and hazardous fuels on site and a drainage system to separate those materials. 
Chief Bushnell said he was very disappointed when these plans went by the 
wayside. 

Jonathan said he has heard enough evidence, and is ready to make a motion. 
George Hall told the Board that Attorney Hannington would like to converse with 
him privately before the Board votes. George asked for a short recess. Jim 
would like to continue the hearing process. 

Jack Hathaway entered into the record June 14th and July 11th photographs 
taken at Call & Wait. 

Jonathan said his concerns go to the things we haven't talked about. We talked 
about the six conditions. His understanding is that as far as we have evidence of 
vehicles being outside the area they are supposed to be in to begin with. We 
have photographs of more than one occasion of that being the case. They were 
in the August 8th photos. Jim said he believed there were 7 or 9, and there 
aren't supposed to be any. Jonathan said that the definition of parcels 2 and 3 
on the license refer to the land as outside the fenced area. Also, there is 
supposed to be a 25' buffer zone which means we have zero, if we have vehicles 
on the other side of the fence. June 14th also has photos of vehicles outside the 
gate. Bob said that all three sets of photos show vehicles outside the fence. 
Jonathan said now he is going to conditions that may have been related to some 
kind of remediation that might have gone toward a Class 3 license, like some of 
the conditions might have been thought of in December, 2005. He is talking 
about basic operations that have nothing to do with what kind of future activity 



you can possibly count 500 tires if they are in a big pile. He can't dispute that; it 
is probably a good guesstimate. Atty. Hannington proposes that Paul be given 
"x" amount of days to get below the 500. Propane tanks, in testimony no one 
knew how many were there. So you don't know if it's more than 20 or not. He 
believes between Mr. Orwig and the Fire Chief, there has been constant 
communication and they are trying to move forward there. Regarding the traffic 
area, Atty. Hannington said for the past year or so we have been splitting hairs -
is it a Class 3 operation or not? You can't just make observations that it's a class 
3 operation. If it's a Class 2 operation with the primary business, you don't need 
a license to scrap whether people like it or not. Atty. Hannington said obviously, 
we can go one or two routes here. He said he doesn't have the energy to fight 
with the Board like he did a couple years ago, but he will stick up for his client. 
You can revoke his license and be in Superior Court tomorrow and see what 
happens, and battle it out in court. Or they can try to come up with some 
double or triple secret probationary matter and end all type of resolution to do 
something on a very short leash to make something happen. He doesn't like 
being in this position and pleading with the Board, but he can only play the cards 
dealt to him. If you revoke the license and the fight will go on and see what 
happens, or we can try to resolve it. He would like to try to resolve it. He hasn't 
heard anything or seen anything presented tonight that would warrant shutting 
the property down. He is at our whim. 

Jim said that a Class 2 license is the sale of used vehicles. Jim said you are 
stating now, for the record, that this primary business is the sale of used 
vehicles. Is that correct? Atty. Hannington said he has always said that, yes. 
Jim said when you visited with us the first time, and he has reviewed his large 
volume of notes on this, you stated publicly at that point in time and produced 
for us approximately 100 copies of titles for the sale of used vehicles that were 
sold in one calendar year. You also stated in that evening that the average 
overhead for his business was $35,000 a month. Jim said in looking at the 
vehicles and aggressively pricing the value of those vehicles, his total income 
from the sale of those vehicles could not have been more than $300,000. Point 
of record - Jim said he meant to say $35,000 a week, not a month. Granted, he 
has spent all of his potential total revenue in 10 weeks of operation. Jim said he 
is curious - what does he do for the other 40 weeks? Jim said he questioned this 
a year ago. These were your words and we wrote them down. I want you to 
remember this as we go forward. Jim said he struggles with this. He opened up 
for questions of the Board. 

Ramesh said he would like to get a sense of town counsel what his opinion is of 
the conditions of the licenses, license that exists and the activity that is going on. 
Jim asked George if he is comfortable at this point in time to discuss this. 
George said yes. He said it is as good a time as any to make his contribution. He 
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isn't nearly as conversant with the facts of the case, but has gotten a good 
summary from our staff. George will focus his comments on the legal issues. 

George said he differs with Atfy. Hannington as to the license requirements. 
Under Chapter 140 of the General Laws, the assembly and disassembly and 
purchase and sale of vehicles for the purpose of assembly and disassembly of 
the sale of parts are a Class 3 operation. The Board has enough evidence in 
front of it to determine based on the police reports and the observations of the 
conditions of the site, whether that is the primary activity going on at the site or 
not. If the Board comes to the conclusion that that in fact is the primary 
operation here, and it is going on without a license, the Board could conclude 
that the holding of a Class 2 license is basically a fig leaf for continuation of an 
unlicensed and unlawful Class 3 operation. There is also the question that is 
appropriate for the Board to inquire whether the licensee has met the conditions 
of the Class 2 license. George said he has certainly heard some evidence from 
which the Board might conclude that he is not in compliance with the conditions 
pertaining to where vehicles are stored, limit on the number of tires, completion 
and implementation of the site plans for new building construction and 
reorganization of the site, and generally, a failure to comply with good 
housekeeping requirements, concerning keeping the site in good condition and 
preventing the kind of good housekeeping requirements that were part of the 
stormwater pollution prevention plan that was filed in accordance with the 
requirements of the license. 

Another issue that the Board is entitled to consider is whether the licensee is a 
proper person to hold a license. It's one of the conditions in Chapter 140 and it's 
obviously a difficult standard to be specific about, but certainly you have a long 
history with this licensee. If you know to what extent he is willing and able to 
comply, conform his conduct to his license requirements, his legal requirements, 
and you have given him opportunities to work with the Town to cure non
compliance with various environmental standards and with non-compliance with 
the conditions of the license, then obviously the Board is privileged if they want 
to continue along that route to decide whether it wants to put Mr. Waznis on a 
short leash, as has been suggested, and try to work through these things. 
George said he thinks the Board is also privileged at this point to determine that 
there has been more than enough of an opportunity for the licensee to 
demonstrate his good faith and willingness to comply with the Board's license 
requirements and that he has demonstrated at this point an unwillingness or an 
incapacity to do so. On that basis, I think if the Board wants to make that 
finding a justifiable and defensible finding that Mr. Waznis has established that 
he is not a proper person to hold a Class 2 license, all of those things could be a 
basis for the Board to revoke the license if you chose to do so. It would also be 
a basis to impose aggressive conditions about the cleaning up of the site. 



the individuals who have paperwork from the Foot that they purchased them 
from. Mr. Waznis did state that he had inventory all over the place and was not 
just at that one location and that he was in the process of liquidating a lot of his 
inventory and scrapping it. 

The second report, August 1, Detective Eykel took a sample inventory of the 
vehicles for sale and checked the books. He walked through the yard and, at 
random, just picked out 6 vehicles. He wrote down the VIN and went into the 
office and asked to see the book and had the owner produce the proper 
paperwork for the vehicle. Out of the 6, they had the title for 5 and the sixth 
vehicle was a 1989 Isuzu that was previously registered in RI. RI Registry does 
not require titles on vehicles older thanl0 years. The other 5 vehicles did have 
titles. There are some photos that were taken by Det. Eberle. In particular, on 
August 2, at 9:19, there is a photograph of a large flatbed truck owned by the 
Foot pulling into the yard at Lincoln Road and there is a dumpster on the back 
which is loaded with what appeared to be scrap metal. At 9:19 and 9:20, there 
are two photographs. At 10 a.m., the same vehicle leaving with that same 
dumpster which is now empty. Lt. Carroll said there are other photographs of 
empty vehicles going in and out. Atty. Hannington asked for a copy of photos 
and reports. Lt. Carroll said he would provide them. 

Jim said to Lt. Carroll that earlier he had mentioned an observation of traffic. Is 
this the traffic you were referencing? Lt. Carroll said the photographs, yes. 

Ramesh asked when you talked about some person carrying some parts. That 
was a customer who said he was buying parts? Lt. Carroll said yes. The officers 
asked him if he was an employee, and he said he was not. Atty. Hannington 
asked if he had the guy's name. Lt. Carroll said not with him, and apologized 
that this is a preliminary report. Ramesh questioned the three vehicles on the 
20th

• Lt. Carroll repeated the sequence to him. 

Jonathan asked Chief Bushnell, when you made your observations and you had 
your citing for the fire extinguisher, at that time did you observe propane in the 
settling tanks on the property, and about how many did you see? Did you take a 
count of that? Chief Bushnell said he did not take a count, but he would say 
there was a significant number of each. Some were located in the cutting and 
welding platform area, and the concrete pad with an over large structure located 
in the central part of the property. The bulk of the containers were located 
inside storage area; a converted trailer box type unit and also an open caged 
area as well. Jonathan questioned access being blocked? Chief Bushnell said 
that there is a drive around area at the facility that is utilized by the Fire 
Department as access to all the areas, and that was blocked by vehicles in 
various states of disassembly. Chief Bushnell apologized for having no files with 
him this evening, but he was just returning from a fire. 
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Jonathan asked Bob Bullock, did you observe more than 500 tires on the site 
between the two areas that you mentioned. Bob said most of the 150 tires 
were scattered around the lower section where the cutting area is. The other 
480 were up in the upper section; mainly in one area, but some trailers, in 
between the trailers and inside the trailers had tires as well. The total at the top 
up by the office area was about 480. Jonathan asked if any of the three of you 
observed any stage container bodies with used sound units on the property. 
Bob said he didn't see anything on top of them, other than in the very back 
where the old crusher was there are some things up on top of the trailers in the 
back section. We may have taken a picture of it. Jonathan said the vehicles that 
the Town Administrator has photos of that were outside the fence, are they 
considered to be in parcels 2 and 3? Bob said all the vehicles are supposed to be 
inside the fenced in area. That was part of the agreement on the license. 

Jim asked Lt. Carroll when he observed the individual that was purchasing the 
used car parts; did any of your detectives observe any other traffic for 
purchasing vehicles, or anything else going on during their visit? Lt. Carroll said 
he doesn't believe so. This was the only mention made. 

Jim said before we open this up to the Board, he would like to give Atty. 
Hannington an opportunity to speak. Jim said tell us why this license should, in 
fact, be retained? Jonathan said he has one request, that counsel agrees that in 
fact, the license we have been reading from and signed by Mr. Waznis is in fact 
the Class 2 license. Atty. Hannington said yes, what is the date of that license? 
Jonathan said December 23, 2005. Atty. Hannington said yes. 

Atty. Hannington said it is Call & Wait's position that first of all, you don't need a 
license to salvage the scrap if it is his primary business. His primary business is 
selling cars. You have heard from the officers that his books are in order. They 
were last year when we produced them. They account for everything. That it is 
his primary business. Now, I heard that there is a lot of traffic and people going 
in and out. Atty. Hannington said a lot of this activity has happened in the last 
month, including an unnamed person who has bought parts. I heard through 
the cooperation of Dan Orwig with the town officials, we have made some 
progress. I understand that every time we get together, we go two steps 
forward and then something happens and we go two steps back. I acknowledge 
that. Not that he's making excuses, but there were periods of time here where 
Mr. Waznis was hospitalized during the summer and he was hospitalized the past 
5 days. Maybe things fall apart when he's not there. This is the first he is 
hearing of many of these items. Especially where the notice went out July 1ith 
and a lot of these visits and stuff that we're hearing occurred after the 
preparation for this hearing. Regarding tires, his client acts when he's under the 
gun, unfortunately. With the tires, there are guesstimates. I don't know how 



whether or not to revoke or rescind the Class 2 license. As you know, the Class 
2 license is the sale of used cars. He asked if they agree to that. Atty. 
Hannington agreed and said that this is his principal business. Jim read the six 
conditions on the Class 2 license, as well as the conditions listed on the front of 
license. The six conditions are: 

(1) Reposition the hay bales so they protect the wetlands and the runoff 
catchment channeling system that releases into an area near the Stop 
River. 

(2) Replace stage container bodies with new sound units (a roof). 

(3) The number of saleable tires stored on the property at any one time shall 
not exceed 500. 

(4) No more than 20 propane tanks (either empty or full) shall be stored on 
site at any one time. 

(5) Allow access to site by Fire Chief, Board of Health, Conservation 
Commission, Building Inspector, and Selectmen or their designee(s) for 
monitoring and inspections. Provide keys to the Fire Department for all 
access gates. 

(6) Finalize and execute EPA Report and related Site Plan for new building 
construction and reorganization of existing site. 

The conditions from the front of the license are: 

Class II license is limited to 300 vehicles. Residential side to have an 8' high 
stockade fence to run 384' along the residential side of the property. A 25' buffer 
zone is to be maintained between the vehicle storage and the fence. No 
expansion of the business into parcels 2 and 3. 

Jim opened it up to the Board. Jack noted that Chief Bushnell and Lt. Carroll 
were here. 

Chief Bushnell said in July he had the opportunity to tour the facility. Working 
this particular inspection, he found some issues that were serious. The owner of 
the property was fined in accordance with Mass General Laws 148, and that 
entailed a violation for failure to have a fire extinguisher in a welding area. 
Shortly thereafter, he had the opportunity to speak with Dan Orwig. Dan is an 
individual that he speaks very highly of. He unfortunately learned that Dan Orwig 
was removed from the job site for some period of time and was placed back on 
after the filing of notice for the welding violation. Dan quickly responded on 
behalf of the owner, and we made some other corrective actions with problems 
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with waste oil containers and the propane tank issue; and Dan was instrumental 
in solving these problems. Chief Bushnell said it has been his experience in the 
short time I have been here in Norfolk in dealing with Call & Wait, that the only 
positive action he has seen is action that has been facilitated by Mr. Orwig. 

Lt. Carroll said he has a couple of preliminary reports. They asked their 
detectives to go down and conduct on-site inspections of the property as far as 
the Class 2 license. He briefly summarized from the reports. 

The first report, July 20th written by Detective David Eberle states that on July 
13th at approximately 8:30 a.m., Det. Eberle observed some vehicle traffic at Call 
& Wait. He made several observations with regards to the business and he took 
several photos of vehicle traffic coming and going from the business. Lt. Carroll 
said he does have copies of the photos. On July 20, Det. Roake and Det. Eberle 
conducted an inspection. They went into the office and spoke with Mr. Waznis, 
and advised him they were there to do an inspection of the Class 2 license, and 
asked to see the used car book. They were advised that they had four (4) books, 
so the Detectives asked to see the most recent. They looked through the book, 
asked to see the title that went along with each vehicle in question, and the 
Secretary did produce titles. They asked Mr. Waznis to look at the vehicle, and 
how where in the yard the vehicle was located. They checked the vehicle, and 
everything appeared to be in order. While they were walking out to that 
location, they went by a vehicle being taken apart. It was a white cab with the 
markings "Arms Express, Taunton, MA". They inquired about the vehicle, and 
was told the vehicle would be taken apart and scrapped. They asked Mr. Waznis 
where it was in the used car book, and Mr. Waznis said he did not know. While 
they were there, the cab of the vehicle was placed into a large scrap pile where 
they had an excavator crushing other scrap. Det. Roake inquired about another 
vehicle that was in the used car book, and again, Mr. Waznis was unable to tell 
the officers where that particular vehicle was. A third vehicle was listed in the 
book. Mr. Waznis did show where it was, and they checked and everything was 
in order. They noticed several stacks of truck rear ends, areas of engines, and 
many used trucks that had frames cut in half. While at the entrance to the yard, 
they observed an individual who was walking from the office area out the front 
gate. He was carrying two truck parts. The officer asked if he worked there. He 
said he didnt. They asked if he was just buying parts, and he said yes, he had 
just bought some parts. Further back, they observed there was an excavator 
working on a pile of scrap. It appeared to be old vehicles. Det. Eberle also 
noted there were a large amphibious vehicle and an oversized blue and white 
bus that he had observed on the property of the Foot on Route 1 in Wrentham 
within the previous month or so. It would appear they had been moved from 
Wrentham to Norfolk. They checked into the used car book, they located three 
vehicles that were listed as having been sold by Call & Wait. Our Dispatcher ran 
the VIN information and they did, in fact, come back as having been owned by 



Jack said if you approve the surplus property, they will put it out for bid and sell 
these items. The money will go into the general fund as revenue for 
appropriation at town meeting. 

Ramesh Advani moved to approve the consent agenda. Jonathan Smith 
seconded. Ramesh felt the surplus equipment money should go to the road 
fund. Jack suggested in the vehicle stabilization fund to build this up. Jack 
explained that the change in the bid for pavement marking services was that the 
vendor made a clerical error and that is why the bid was rescinded. It was so 
voted. 

TOWN ADMINISTRATOR REPORT 
Jack gave his bi-weekly report on meetings. 

OLD BUSINESS 
Jack mentioned the legal notice on Caritas and Atlantic builders. 

NEW BUSINESS 
Jack noted a letter from Senator Brown's office and the windmill generating 
enough energy to run the street lights and traffic signals in Hull. He contacted 
Sen. Brown as being interested. There is grant money to do some site review 
for sites to do windmills. 

Jack noted that only one building permit was issued in July for a new home. It is 
the first time in ages that that has happened. 

CALL & WAIT CLASS II LICENSE HEARING (continued) 
Present was Glen Hannington, attorney for Call & Wait; Dan Orwig, Orwig 
Associates; stenographer Suzanne Hebert at request of Call & Wait; George Hall, 
Town Counsel; Bob Bullock, Building Commissioner; Lt. Jonathan Carroll, Police 
Department; and Fire Chief Cole Bushnell. 

Jim Lehan said that currently Call & Wait holds a Class 2 license. They gave up 
their Class 3 license last April. We have been trying to resolve many issues. We 
thought we were making progress and steps had been taken to try to mitigate 
things going on and be a good partner in the business sense of the word. A few 
months ago we were informed that everything was coming to a screeching halt 
and that you would not be pursuing a Class 3 license and have nothing going on 
with any of the boards in the Town of Norfolk. This took us by surprise as we 
thought we were going in a certain direction. 

Bob Bullock said he has been out there twice since last meeting, and found the 
same thing we've seen right along. The scrap pile is higher than usual. A month 
ago it was probably close to 30' high - 60x100' area. Today it wasn't quite as 
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high, but still a good size stockpile that seems to be moving and trucks seem to 
be shifting around quite a bit, and there is a lot of work going on inside the 
business. Whether or not it's considered the Class 2 really could be debated. 
The scrap pile seems to be moved around and added to more than anything 
else. Tires were counted at about 480 on the top section, and approximately 
another 150 or so in the lower section, scattered about in groups of anywhere 
from 20 to 40. It probably has deteriorated a bit from when we were trying to 
get them permitted and cleaned up, but it is business as usual. 

Jack Hathaway handed out copies of photos that were taken today. He doesn't 
have a lot to add, but easily counted over 600 tires on the entire property. Jack 
reviewed the photos with the Board about what they found today. Jack said 
they worked with Dan Orwig and he put together a great plan to neatly stack 
these and keep them under control and you can see that in most locations 
around the property, some are in fairly neat piles, but most of them are not 
assembled together. On the right hand side of the property as you walk in, there 
are tires, some trucks and an embankment with truck doors back up on that 
embankment close to the fence side of the property. That is something that was 
cleaned up at one point, and now they are back. Axles and engine blocks and 
parts are scattered all throughout the property. Hundreds, if not thousands, of 
axles. When we talked about going from a Class 3 to a Class 2 environment, we 
talked about a liquidation process of getting rid of all the parts. Based on the 
volume of the items that are there, we are well beyond any reasonable 
expectation for liquidation and this seems to be a continuing operation. Jack 
said the pictures of the trucking area; they have been there 3 different days. On 
two of those days, the large excavator was crushing trucks, scrap metal, John 
Deere tractors. It looked like a variety of different objects in there. There is a 
photo there of the concrete slab using settling torches, and dismantling a truck. 
There is a photo of the scrap pile in the back of the property, and settling 
torches in the back of the property that they were using to dismantle items. A 
variety of tanks, but he is not sure what they are. There are propane tanks 
around. A lot of different fuel storage mostly in one area in the back of the 
property. Chief Bushnell has looked at that. He has photos of the rear work 
room showing a variety of parts around in the room. There are storage tanks 
where they keep fuel and anti-freeze. That's blocked by engine blocks stacked in 
front of them. There are about ten different engine blocks stacked there. 
Outside of the fence, there were seven unregistered vehicles. Jack also had 
copies of the June 14th and July 11th photos of a site visit that he handed out. 
He agrees with Bob Bullock that this is a continuation of the way he has been 
operating in the three years that he has been here. In Jack's view, it is clearly 
not a Class 2 operation. It is a Class 3 operation. 

Jim asked Atty. Hannington if he agreed with his brief recap of the history. He 
replied yes. Jim said that the reason we are here this evening is to consider 



Ramesh Advani moved to allow the Federated Church to connect to the 
municipal stormwater system located on Main Street pursuant to the design plan 
by Coler & Colantonio Engineering Consultants, labeled Norfolk Union Street and 
Main Street Church Parking Layout Phase II; dated June 22, 2006. Jonathan 
Smith seconded, and it was so voted by Ramesh Advani and Jonathan Smith. 
Jim Lehan did not vote. 

OLD BUSINESS 
Jack discussed the Regional Transit Authority (RTA). Legislation has recently 
passed that allows us bus services and other services, with the new benefit being 
that the costs can be offset directly by the Cherry Sheet assessment to the 
MBTA. Jack met with Frank Gay, Director of GATRA today. He has also met with 
Wrentham and Franklin. He suggests that we vote to join GATRA now, and then 
they will do a study group where we would do an analysis of services Norfolk 
would like. They could provide an analysis of what lines would come into town, 
and what services they can provide. Jack is hesitant to recommend that to the 
Board. Jack would rather talk to at least one other RTA, and meet with Town 
Administrator's from Wrentham and Franklin about what their plans are. Jack 
said people from the Senior Center have reached out and would like to join a 
team. Wrentham Selectmen has already voted to join GATRA without doing a 
study of what their services are. Frank Gay claims there are no risks in doing 
this. There won't be any costs charge do the town by joining GATRA. Jack said 
it sounded like a car salesman type pitch to him, and he didn't want to jump in. 

Jonathan agreed and felt there are some alternatives floating out there that we 
need to explore over the next few weeks to see if they are really valid or not. 
Jim said we haven't done any assessment on this in terms of need, availability, 
alternatives, etc. Until that is done, Jim can't see the downside to not voting 
this. Jack said he wouldn't recommend that they vote. Jack said he has talked 
with Jeff Nutting in Franklin and they have done an analysis, and done bus 
routes and he will sit down with Jack and talk about what they have done and 
give him a perspective on whether GATRA is the way to go or find other 
alternatives. 

Jim asked what time frames do you think would be appropriate for you to give 
this a meaningful recommendation on this. Jack said the next Selectmen's 
meeting. 

Ramesh agrees with Jack's approach and feels his position would be that we 
should publicize sort of a public comment meeting for people to come and talk 
about this. We could have a public forum on this at a separate meeting, or at 
our next meeting. We should find out what people want to see, and evaluate all 
options. 
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They discussed another market is the after school group. There are extra 
curricular activities that may benefit from here. 

Jonathan suggested a warrant article. Jack didn't feel it was necessary. Both 
Ramesh and Jim felt they didn't want to do a warrant article that isn't necessary. 
We can accomplish the same thing through public hearings, etc. Jack will check 
to see if a warrant article is a legality. 

On another matter, Jack mentioned that the TIP project was pushed back for 
2010 funding. We were singled out by other towns that this project should be 
reprioritized and put back into the process for funding. This is for the Route 115 
project, which are sidewalks all the way to Route 1 and fixing the 
Needham/North Street intersection. It will get rid of the bridge abutment and 
improve accessibility to the commercial sites. Fixing the Rt. lA/115 intersection 
and North/Needham will help reduce accidents. 

The Board will ask Senator Brown to comment on this. 

Jack said that regarding the Town parking, Butch has ordered the signs for 
parking in front of the Library. We will put fliers on the vehicles. Ramesh 
brought up the Lions Event Sign that he wanted in place for September 9th

• 

Jack said at the old town parking lot, the stripes have been painted. There are 
54 spaces there. We need to do a lottery and put letters on the vehicles and put 
a sign at the lot and on website. 

Jack told the Board that George Hall is working on the article for the Fall Town 
Meeting for the Weeber property. 

NEW BUSINESS 
Jim and Jack went to a meeting on Celebrate Norfolk. Jack gave an update on 
what will happen. The ceremony is starting at 10 a.m. 

Jonathan Smith moved to appoint Cheri Lawless to the Conservation Commission 
for a three year term, expiring 6/30/09. Ramesh Advani seconded, and it was so 
voted. 

Jim discussed email where the residents can ask the Board a question, and they 
could answer at the meetings, or have office hours once a month with the Board 
members. Beginning with our September meeting, we will take up to 15 minutes 
to answer any and all questions. Residents can email Jack or Marian. It cannot 
be anonymous request. They can remain anonymous, but they must identify 
themselves. 



Jim also discussed office hours at the Town Hall where a Selectman will be 
present each month. Some people do not like being at the meeting or on the 
camera. This would give some privacy. Jim and Marian will work on a 
recommendation for the Board to review. 

Jim announced the Advisory Board is doing a joint meeting with Advisory Board, 
Selectmen and School Committee, tentatively Sept. 13 at the 
Freeman/Centennial Library. It will be an open meeting and televised. 

At 10:13 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of August 8, 2006. 
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SPECIAL MEETING 

August 15, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Also present was Sarah DelMastro. 

Jim Lehan called the meeting to order at 6:40 p.m. 

Affordable Housing - outline the next steps. Draft the Affordable Housing Plan 
to be submitted to the State. The Board discussed the next strategic steps to be 
considered. What items may be needed to be discussed by the Selectmen as a 
whole, and what can be resolved by those drafting sections of the document. 

It was discussed getting the preliminary document done by a certain date. Then 
the Affordable Housing Committee would get input from the community to 
evaluate and revise it. 

The next steps after tonight would be first to complete sections that are 
incomplete. Then to meet with resulting document with a broader audience (i.e., 
Planning Board - 2 members, and Zoning Board of Appeals - 2 members, and 
Housing Authority- 1 member plus Director). 

The objective is to have the document to the State by October first. 

Jim Lehan will coordinate with the Advisory Board on presentation of Planning 
Board article and how it fits into the Affordable Housing Plan. 

No votes were taken. 

At 7:30 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of August 15, 2006. 

/ Jonathan P. Smith, Clerk 



August 22, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim called the meeting to order at 7:30 p.m. Jack read the agenda contents. 

SENATOR SCOTT BROWN - LEGISLATIVE UPDATE 
Present was Senator Scott Brown. 

Senator Brown gave the Chapter 70 figures. Senator Brown discussed the RTA 
and suggested that they talk with Wrentham who just signed on to GATRA. 

Senator Brown discussed Verizon. This is through the telecommunications; there 
is nothing pending legislatively. They will have to refile, and it would be June or 
July of next year. They are inquiring to see what's up. 

He discussed the TIP. Senator Brown sent a letter out and made inquiries. He 
left a copy of his letter with the Board. Regarding the Southwood issue -
development of that area - there is a restriction on the deed that it needs to be 
hospital use because of the sewer use through Walpole. Senator Brown said that 
would need to be changed. You should speak to George Hall as he is aware of 
the deed restriction. Senator Brown discussed capital projects and why didn't we 
get any funding? Senator Brown explained how they handle the requests. He 
reaches out to the towns and tries to get an idea of what we need. They work 
through the process and it happens over a couple of years. Senator Brown said 
he does not recall a list of requests from Norfolk. He reaches out to the Boards 
and sees what their needs are. He has obtained funds for Norfolk in the past. A 
couple years ago, he got about $10,000 for asbestos removal at the school. The 
PWED grants are extremely competitive. You are competing with the Attleboro's 
where they are doing a complete revitalization of their town center. He said that 
we want beautification/revitalization and we may not be successful. 

Jim thanked him for coming. Jim said on the Verizon proposal, this Board is very 
much against what they are proposing. We would appreciate your support. We 
have considerable time. Senator Brown said Wrentham voiced the same 
concerns, as well as small towns. He has noted our concerns. 

Ramesh said if we were to have an RTA, we would be able to adjust that against 
our assessment. Is there doubt in that area? Senator Brown said well, you are 
dealing with the State and MBTA. They can change anything in a day if they 
want. Senator Brown said we should move right away. We are locked this year. 
It would be for the next fiscal year. Ramesh is questioning whether we have to 
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write a letter to the Dept. of Transportation. Senator Brown suggested we talk 
with Wrentham and see, or his office will help. Senator Brown said we shouldn't 
spend a lot of time on this, just hook up. He said we would have more success if 
we marry up with another town. 

Jonathan wanted to follow up on Caritas. He thanked him for doing the 
reversionary language. He didn't realize that we had to do the deed restriction. 
He said we were so close, and now we aren't there. Can we get back there? 
Jonathan said if this goes through, we have potential of $200,000 tax revenue. 
Senator Brown said it gives us the flexibility to do something with the land, too. 
Senator Brown said it's an election year, and when we know who will take over 
the Governor's position, that may have something to do with that. Senator 
Brown will make this a priority for capital. Jack said that he sent a letter to Rep. 
Ross and gave him a list of our capital requests. Jack ran them by Senator 
Brown. Senator Brown can sell the Recreation building by getting funds from the 
State if the Town matches some of the money. Jack said we have CPC funds 
but we can't use it for certain things. 

Paul Altmeyer, President of Norfolk Cable Corporation gave a brief summary of 
what they have heard that Verizon wants to do, and the COPE bill. This act as 
written could severely impact education and others, and NCTV. It removes local 
voices, net neutrality and other things. Paul gave a summary of what they don't 
like about the bill. The Norfolk Cable Corporation is opposed to what Verizon is 
trying to do. 

KING PHILIP CONSTRUCTION UPDATE 
Present was KP Superintendent Richard Robbat and Claire Sullivan, Chairman of 
the KP School Committee. Maureen Howard was in the audience. 

Dr. Robbat said they do have an occupancy permit. They will be open for staff 
on September 5th and students on September 6th. Phase I of the project is 
right on schedule. They would like to set up a tour some early evening and let 
the Board of Selectmen and Town Administrator see the school. Dr. Robbat said 
that it's going very well. 

Jim asked what hasn't gone well. Dr. Robbat said they turned over the existing 
building five weeks ahead of schedule. They moved everyone out and about a 
week and a half ago, as they began demolishing the building, they found some 
asbestos content and that has delayed the demolition. It has made a difference 
of $700,000. The old Library and Cafeteria has been demolished. Jim asked if it 
posed any risk for kids. Dr. Robbat said no, and if there was, DEP would be on 
them. He said there will not be any impact with the demolition. They have air 
quality people on site at all times. He also said that there will be an open 
meeting to all parents and abutters talking about the state of the demolition 



project and Phase 2 next Wednesday at 7 p.m. Dr. Robbat said they are hoping 
that based on the speed of the demolition, it will not affect Phase 2. They hope 
to have that completed in time for occupancy of the next school year. 

They have all new science labs, modern technology, new cafeteria and new 
kitchen items. He hopes the new cafeteria will be available by Christmas break. 

Next Wednesday, there will be open houses for the students as well to see the 
building. Next Thursday is an orientation for freshmen and their parents to get a 
lay of the land and be ready. Students will be given maps and schedules. Dr. 
Robbat said it will be a culture shock. It is so completely different from the 
existing building, complete with wide stairways and bright rooms. 

Ramesh mentioned the meeting on September 13th with the Advisory Board and 
Selectmen and Schools to discuss the budget. Ramesh said we should have a 
similar session with the KP School Committee. Both Dr. Robbat and Claire 
Sullivan thought that would be excellent. They start early with budgets; in 
October. 

Jonathan questioned parking. Dr. Robbat said because of the demolition, they 
are losing parking right now. They have already looked into parking at 
Wrentham Center and using shuttle buses to the school. They have already 
talked to Holmes Bus regarding that. The contractor owes them 300 spaces, and 
parking will be limited. It won't bother access to football games, etc. Dr. 
Robbat noted that Wrentham police, fire and building inspector have been very 
helpful. 

Dr. Robbat said it will come in on budget, unless he faces any surprises, but feels 
confident. 

RICE ASSOCIATES 
Margo Otey, Project Manager for Rice Associates and her principal, Phil Rice. 

Margo Otey said they are here tonight to make a unique proposal to the Town 
having to do with restricting town owned/conservation land. They are proposing 
to pay the Town for the right to restrict this land. Margo said she had a brief 
discussion with Jack about this. As a bit of background, they have a project that 
has been approved for construction in the Town of Wrentham. This project will 
require the creation of a wastewater treatment plant. They will continue to do 
that, no matter how this works out. In their meetings with DEP, it became 
evident that there was a way to circumvent some of the restrictive qualities that 
was going to be put on our wastewater treatment plant if we could comply with 
some of the Title V requirements. They needed to find 10 acres of land that they 
could restrict for nitrogen loading. This means they are looking for 10 acres of 
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land that is not under water. It can be wetlands, but can't be standing water - a 
pond, a lake, etc. They are looking for 10 acres of land that will never have a 
septic system put on it, that livestock will never be raised on, that no additional 
impervious coverage will ever be added to it, and it won't be used to raise crops 
(no fertilizer that would add nitrogen to the soil). In return for a restriction of 
that nature, their company will be willing to pay the Town $20,000. This is 
documented in a letter she sent to Marian Harrington earlier in the month. She 
had a map and showed a certain geographic area that they need to find this land 
within. She highlighted in pink the land that qualifies. Their project is approved 
and they are ready to move forward, so time is important. They would like to 
break ground on this project in the fall. 

They have not been able to secure an easement over privately owned land. 
They are now with the Town of Norfolk. The Board would want to look at the 
parcels. Bob Bullock agreed that he would have to review the sites. 

Ramesh asked what's in it for Norfolk. Margo said that it's a windfall for the 
Town because it is land that can't be used for anything like a soccer field 
because it is conservation land. It will still be owned by the town. They are 
never going to build a structure or touch that land in any way. They are just 
restricting the land so that it will never be used and creating nitrogen. 

Jim asked if they will be available to meet with other board members by 
conference call or whatever and to explain it to them. Margo said they would be 
glad to. 

Jonathan feels that Planning Board, Board of Health and Conservation need to 
look at it. Jack and Jim will get some footing on this and an understanding of 
what the issues are. Any examples of where it's been done previously would be 
helpful. 

PAUL BORRELLI, EARTH REMOVAL 
Present was John Glossa, Glossa Engineering and Paul Borrelli and his son, 
Matthew Borrelli, attorney. 

John said Mr. Borrelli was given a permit on August 30, 2004 to move 30,000 
cubic yards of earth. He could move 30,000 and remove 11,000 sand and 
13,733 of loam. This permit expires on August 30, 2006. John said to date, the 
sand is pretty much close to the limit shown in the permit, based on truck counts 
and based on 18 yards per truck. The loam is somewhat short. John said they 
believe there may be still as much as 12,000 left to be removed. However, John 
told the Board the reason they are here is that they are asking you not to let the 
permit expire because what they would like to do is they have essentially moved 
30,000 cubic yards of material and John said it is his understanding from working 



at the Commons with the Town that even to move this material in between lots 
at the site, may require a permit. That is why they don't want to let the permit 
expire. At this point, the Borrelli's have no intention of removing any more 
materials from the site until we know exactly where we stand with that. John 
said as far as if he needs more material up in the center of town. The earth 
removal permit extension really is to move the stockpiles from wherever they are 
stockpiled now, back into place within the subdivision itself. If they find they 
need more material in the center of town, they would move it there. 

John did tell Jack that he received his call, but he wasn't able to get his crew out 
there until Saturday. He didn't think it was fair if he brought an as-built plan 
because he wouldn't have had time to review it before tonight. John said they 
would accept two conditions for removal of any material from the site. That is to 
bring in a bonafide as-built plan approved by the Board or by Bob Bullock and a 
complete accounting of material left - taken off the site and what is left. The 
focus of the extension is so they don't lose the ability to put the stockpiled 
materials back where it needs to go. 

Bob Bullock said he hoped the as-built would come back so we would know 
where we stand as far as how much was removed. Bob thinks what has been 
removed is more than it should be. A significant amount has been removed out 
of one lot in particular, and it has gone beyond where it's supposed to. We may 
be grading it down to bring it back to where the as-builts show that what they 
are supposed to be at the end. The as-builts are supposed to be provided when 
the lots are completed. 

Bob felt it would be better for the Board to look at this during the next meeting 
with the as-builts provided a few days prior so that you have a chance to see the 
as-builts before the meeting. You might want to look at what has actually been 
removed. John said he didn't have time to do the as-builts. 

Jonathan asked under the permit there now, under Section H where it talks 
about the inspection of the premises and determine compliance with terms, is it 
the understanding that this as-built would qualify as doing that? Ramesh said 
that this was discussed when we were doing the original hearing, because we 
could not do an as-built, and John had given a pretty convincing explanation. 
We went along and put this condition in. John Glossa said that it is expensive to 
do this, and it doesn't really show. You will look at it and say it is below the 
elevation here and it shows a finished grade on the plan. That's why we have 
the 30,000 yards in there, because some is in a stockpile. Until everything is 
kind of moved back, the as-built is sort of in flux. We're confident that the 
grades are going to be back to the grade showing on the plan. Jim said that 
without the as built, we have no benchmark. He said he understands what 
you're saying, but have no other assurances that we aren't well beyond what the 
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scope of this agreement originally allowed. John said in order to take the sand 
out, they have to take the top and subsoil off and put it over here and take the 
sand out, so now it doesn't really meet the final grade shown on the plan. Jim 
said he understands. Jonathan said it would give Bob an idea and he could look 
at it and give us his best judgment if things have been going along the way they 
are supposed to, or not. Bob said his point was, if you show the as-built, you 
can show the calculations of how many yards have actually been removed. In 
terms of the conditions, Bob read condition "b" in the permit - all removal shall 
be in compliance with the proposed elevation grades shown on the plan 
referenced above and on file with the Board of Selectmen's Office. Diving for 
veins of sand, gravel or other earth materials below the specified grade 
elevations is strictly prohibited. Verified benchmarks shall be used to mark all 
necessary elevations. Bob said he is sure there is some flexibility with that, but 
he would ask for the as-built just to show us where we stand with this. 

At this point, Jim said that he needed to briefly open a public hearing scheduled 
for 9 p.m. 

NORFOLK FINE WINE AND SPIRITS - PUBLIC HEARING 
Jim Lehan said that we had a transfer of liquor license public hearing two weeks 
ago that needs to be reopened. Jim read the public hearing notice, and opened 
the hearing. 

Marian Harrington explained that the Alcoholic Beverages Control Commission 
took no action on the original request because they are particular about the 
wording in the advertisement. Marian had put "Narain Swamy doing business as 
Norfolk Fine Wine & Spirits, Inc." The ABCC wanted it to read "Norfolk Fine 
Wine & Spirits, Inc., licensee; Narain Swamy, Manager". This new 
advertisement was worded per the ABCC's request. 

Jim explained that this was our error. We did not advertise this appropriately. 

Jonathan Smith moved that all the testimony that was presented at the prior 
hearing be part of this hearing as well. Ramesh Advani seconded, and it was so 
voted. 

Ramesh Advani moved to approve the transfer of the all alcoholic package store 
license to Norfolk Fine Wine & Spirits, Inc., licensee; Narain Swamy, Manager. 
Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to close the public hearing. Jonathan Smith seconded, 
and it was so voted. 



EARTH REMOVAL PERMIT RENEWAL (continued) 
Jonathan Smith moved to extend the special permit to Norfolk Enterprises, LLP 
from August 30, 2006 to September 15, 2006 under the same terms and 
conditions as the original permit. Ramesh did not second, as he preferred to 
discuss this further. Jim Lehan seconded, for purposes of discussion. 

Ramesh said he understands what Bob has said, and we should look for the as
builts and all that, but temporarily extending the permit doesn1t do much. He 
would rather grant a permit that allows for movement of the cubic yards within 
the property, and do not as we've been told they are not planning on removing 
anything, to keep that out. They can come back to us if they plan to remove 
anything. Ramesh said we had a lot of discussion; a lot of the hearing earlier 
was on how many truckloads are going to be moved, wetlands, grading, etc. He 
is more comfortable granting a new permit with certain restrictions as opposed 
to simply extending this permit. He is open to what the Board has to say, and 
what they think. Jim asked Bob what his opinion is. Bob said he doesn't have 
an issue with it. Bob said he hasn't had any problems with the Borrelli's. He 
thinks they do a nice job. He doesn't have a problem with them moving loam 
around the site in order to clean it up. As long as they don't remove anymore 
trees. He knows the trees are an issue with the Town. 

Jim said that he is inclined to agree that the permit is okay as long as they don't 
remove anything from the site. Ramesh is comfortable as well. 

Jonathan said the reason he did this the way he did was that on September 11th 

you can still go ahead and do it, but you should leave what is in place until you 
have the as-built and they could look at it. Then you'll have two weeks to figure 
out exactly if you have an idea of what the new permit language would be, and 
it would be all set. It's only two weeks. 

Ramesh understands that, but he also heard what John Glossa had to say, that 
in reality, even if you get the as-built at the end of the day they are just going to 
make sure that everything is okay. Ramesh said he hasn't seen anything. Has 
anything been filed on the proposed elevation grades in the Selectmen's Office? 
Once each lot is completed, it is in compliance, am I correct? John Glossa said 
yes. Those plans have been submitted to you and you have them on file with 
the Board of Health. For us to put the septic systems in, whatever those 
elevations are, that's what the elevations we use. Ramesh said he sees no 
reason to make this temporary, that's all. 

Jonathan said this way you are sure about everything with this. Bob will look at 
it and make sure that everything is going okay and there are no surprises when 
he sees what he sees and it would be a relatively proforma thing to do on the 
11th

• He feels this would be prudent to do. 
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Jim said we are all comfortable in proceeding in some fashion. We are facing 
two decisions. One is to modify and extend it vs. two - just to extend the 
existing agreement for a shorter period of time for a higher level of comfort. 
Jonathan and Ramesh said and then go ahead and modify it. Jim said that 
hearing it in this way, this makes sense. Jim said by extending it and getting the 
build out, which you are still going to do? John Glossa said yes, it is part of the 
permit. It just won't be to the grade, which it can't be. But it was their proposal 
that if you extend it, that you condition it that there would be no more material 
moved off site until you get the as-builts. We would like the place shaped up so 
that we can say, here is where we are at so maybe there is a little bit more 
material to be removed; but maybe there isn't. 

Jim said it is not this board, or any board's intent to make it more difficult for 
you. We just want to provide the necessary protection for the Town. Jim said 
he is relying on Bob's insight into this. 

Jack asked about "n" which states that if a lot isn't completed within six months 
of removal, the lot will be covered with loam and seeded. Jack asked if this will 
happen. John Glossa said yes. Isn't this why we're here, so that we can fulfill 
"n"? Jack said we wouldn't be sitting looking at a construction project, but if we 
were, we would be looking at a road with loam and grass growing. Next spring, 
if the market value hasn't gone up and you aren't putting in any foundations, at 
least you are looking at a grassy area instead of a construction site. John said 
that's what they are moving toward. That's why they would like the permit 
extended without the fear that we would have to reapply to the Board to simply 
put it back to the way that it was shown on the plan, because it had expired. 

Bob said it's pretty hard to know how much is taken out without an as-built. 
Grades would be set to where they are supposed to go. 

Paul Borrelli said that he would like to take the year and hopefully the market will 
get better and he can put some foundations in there. This piece of property has 
some severe elevations. His intent was, if he has a year, to get in there and put 
foundations in, and everyone will be happy. 

Jim said that he is struggling to see a downside. Bob doesn't see a downside. 
Jonathan said we are still talking two or three different things. We should 
extend this for two weeks to work out the language. Ramesh agrees as long as 
we aren't putting the burden of interim as-builts. He doesn't want to put extra 
economic burden on the developer. 

Bob would give us the language for an action plan. John will work on it, too. 



Jim said that we are keeping you open until such time as you can work out any 
language that both parties feel comfortable with. We are not putting you out of 
business; nothing's changed. We are not proposing any unreasonable conditions 
to extending it for one year. We are just asking for some time to work on 
language that may or may not impact this. 

It was so voted. 

DEPARTMENT OF PUBLIC WORKS UPDATE 
Present was Remo Vito, DPW Director. 

Butch Vito reported that the Governor voted in more Chapter 90 funds. Jim 
asked to explain how Chapter 90 funds work. Butch said it's calculated by miles 
of road, population, etc. The State notifies us annually of our allotment and is to 
be used exclusively for road maintenance and bridge rehabilitation only. To get 
the money, they have to give estimates of road projects and it gets sent into the 
State. Monies are allocated specifically for road projects. We don't get the 
money first. We do the project first, and then when we prove it was done, we 
get reimbursed by the State. Butch said why we got an increase is probably 
because of gas prices and the towns petitioning for more funds. Norfolk received 
$97,000. Butch said the estimates he did are already 20% behind. 

The Board asked him to describe on the website some of the road programs and 
what we are doing with the monies. 

Butch has backed down on some of the projects he was going to do, and in the 
spring he will pick it up again. He cut staff. He knows Boardman Street is a 
main project, but he will do it in spring. He listed all the projects he is working 
on. 

Jim questioned Boardman Street. The road is a disaster. Jim asked if it will be 
done to a point where people won't lose a wheel. Butch said not this fall. He 
just can't fit it in the schedule. It is targeted and will be done in the spring. He 
needs to get it up to grade. 

The road project as projected should be on target and will be done as they 
projected by July 2007. 

Butch discussed the water projects. Pine Street water main will go from Jofran 
to the Foxboro town line. They will begin the job around September 15th and it 
is a six to eight week job. They need to meet with Chief Stone as to how to get 
through bridge abutments. They may do night work as to avoid traffic and large 
trucks. 
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Butch mentioned water rates. They are performing a rate study. They are doing 
an interim rate study, because they won't have the full study done by January 
for the Board to vote on it in February. They will have a new rate and will look 
at the 2, 3, and 4 tier system. 

They are looking for other well sites. They found two wells on Gold Street. They 
will be pursuing another well in 2 to 3 years. They have a supplemental well. 

The flushing program will be started the end of September into October. It is a 
town wide flushing program. 

They are investigating the meter replacement program. They can either do a 
wireless where everything is done by computer or a radio where it's done on a 
truck. 

Butch discussed the Rt. 115 program. The bad news is that we are scheduled 
for 2010. He went into Boston to fight this and had a lot of support. It was a 
split vote for 2008. They felt there were more important projects for 2008. 
Butch is confident he might get funding for 2008. He is going to go ahead and 
have everything ready to go because if any towns don't meet the requirements, 
they will drop out and we may have a chance. 

Butch mentioned the Patriots Place project. He noted that many of Norfolk town 
officials went to the Foxboro Planning Board to listen and voice our concerns. We 
were made aware of the project, but they never looked at any of our roads or 
the 115 corridor. We asked for traffic reports and they seemed receptive to let 
us in on the review process. Jack suggested that letters be sent from the Board 
of Selectmen to the Foxboro Board of Selectmen. Jack has already contacted the 
Town Administrator in Foxboro. Ramesh said we should see what the traffic 
studies look like, and if we aren't happy, we should go before the Board of 
Selectmen and speak with them. Butch would like a letter from the Board to 
their Board before the traffic meeting. 

The Board and Butch discussed the transition of the Board of Public Works in 
September 2007. This will need more discussion. 

Jack mentioned to the Board that the vehicles came in under bid. 

ACTION ITEMS 
Jack noted that the Stony Brook Wildlife Sanctuary would like permission to 
install a banner advertising their 28th Annual Fall Fair. They would like to install 
the banner from September 16th through October 2nd. 



Ramesh Advani moved to approve the banner. Jonathan Smith seconded, and it 
was so voted. 

TOWN ADMINISTRATOR RE~ORT 
Jack gave his bi-weekly calendar. 

Jack gave the parking lot update for the old Town Hall and the Library parking. 

Jack announced that the TOD grant is temporarily on hold. It is a fairly radical 
proposal and we need negotiations with the MBTA. The State put it on hold. 

NEW BUSINESS 
Jack discussed the RTA. He said he is hesitant to join GATRA immediately, and 
outlined his reasons why. He said Plainville is presently a member of GATRA, 
with bus service and Dial-a-Ride. Wrentham has voted to join GATRA. Foxboro 
is exploring it, although he has talked to their Town Administrator and he has 
some reservations about it. Ramesh questioned their reservations. Jack said the 
same as ours. Not enough information received from GATRA, although they 
have asked. Jack said that he has given the Board information on all the other 
RTA's in the State, and he feels that GATRA is the one and only one-stop 
shopping for us. Jack said if we look at the GATRA agreement and everything 
looks okay, and we can get out of it if we need to, then he thinks we should go 
ahead and join it. He doesn't feel we have any other options. Ramesh would 
like a copy of the Plainville agreement. Jack has it but Plainville is different 
because there is no MBTA assessment. Ramesh feels that we should invite Frank 
Gay, Director of GATRA to our next meeting and put pressure on him. They 
need to be responsive. The Board agreed. Jack will schedule him in. 

Ramesh Advani moved to close the Fall town meeting warrant. Jonathan Smith 
seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of June 26, 2006; July 10, 2006 -
regular and executive session; July 13, 2006, special meeting; and July 25, 2006. 
Ramesh Advani seconded, and it was so voted. 

At 10:30 p.m., Jonathan Smith moved to go into executive session to discuss 
pending litigation. Ramesh Advani seconded, and it was a roll call vote: 
Jonathan Smith; aye; Ramesh Advani, aye; and Jim Lehan, aye. 
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At 11:03 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of August 22, 
2006. 

/ Jonathan P. Smith, Clerk 



September 11, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan opened the meeting at 7:00 p.m. Jim opened the meeting with a 
moment of silence in memory of September 11th

• Rep. Ross led everyone in the 
Pledge of Allegiance. Jim then read a proclamation from President Bush 
regarding September 11th becoming Patriot Day. 

Jack Hathaway then read the agenda contents. 

REPRESENTATIVE RICHARD ROSS 
Rep. Ross introduced Angela McConnell, his aide who is in attendance tonight to 
do work for her graduate studies at Suffolk University. 

Rep. Ross complimented the Board on Celebrate Norfolk Day on Saturday and 
what a wonderful time it was. He talked about us following the Governor's 
request that cities and towns update their town centers to entice commercial 
development. He commented on what a beautiful town center we now have. 

Ramesh questioned the capital list that was submitted, and noted that they went 
nowhere. He discussed this with Senator Brown when he was here a few weeks 
ago. Ramesh reviewed some of this with Representative Ross. He said that he 
would like Rep. Ross' help with large priorities for funding next year. Rep. Ross 
said that vehicles are one item that usually gets rejected by the State, and he 
said this can be a real budget breaker for a Town, such as a ladder truck. He 
said this is not something that is typically done by the legislature. A fire truck is 
sort of like a reward. He said you need to come in with some creative ideas that 
may work with other towns or even state departments. If it can be used by all, 
it stands a better chance. You need to be creative. 

Rep. Ross told the Board that they are very supportive of public safety. He said 
one Board he works with would like to take public safety and privatize it. Jack 
mentioned that Caritas has cut off ALS service and we are now on our own. We 
are fortunate that we have a paramedic program and we should be all set. 

Rep. Ross says he worries about the economy. 

At 7:30 p.m., Ramesh Advani moved to delay the public hearing for Call & Wait 
Auto, Inc., to 7:40 p.m. Jonathan Smith seconded, and it was so voted. 
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The Board continued discussion with Rep. Ross. He discussed the Rt. 115 
project. He said the State is trying to delay it for a year, but Rep. Ross and 
Senator Brown are vehemently opposed to the delay. They are hoping to get 
the money, but aren't sure of that. 

Rep. Ross informed the Board that the 1A/Winter Street project is full underway. 

The Board discussed the Regional Transit Authority - Norfolk worries about 
seniors who need transportation for needs other than medical or disabilities. 
Jack is working on that. 

They discussed the DEP Water Management which is a concern of Norfolk. You 
need to comply with daily water usage without being fined for not being in 
compliance. 

Jonathan related with respect to Rt. 115 is the effect of the Patriot Place project 
in Foxboro. This should be a reason to move up our Rt. 115 project. Rep. Ross 
said he is very aware of transportation needs. 

Jonathan said with the PWED grant, we did it exactly as Senator Brown 
recommended, but then he chastised us for the way it was done. Jonathan said 
that is how he felt. He asked Rep. Ross for assistance. 

Rep. Ross gave us a commendation in recognition of having the safest streets in 
Southern Norfolk County and our dedication to safety and high quality roads. 

PUBLIC HEARING-CALL & WAIT AUTO, 15 Lincoln Road 
Jim Lehan reopened the public hearing at 7:43 p.m. 

Present was Glen Hannington, Esquire and Dan Orwig of Orwig Associates. 
Stenographer Suzanne Hebert was also present at the request of Call & Wait 
Auto. 

Glen Hannington said he talked to Jack Hathaway today about requesting a 
continuance for a couple of weeks. 

Jim said before we started with this, he would like to give a brief recap of where 
we are at for the viewers at home. Jim said we last left this matter by 
continuing the hearing in hopes that we would reach an Agreement that would 
bring this to a successful resolution. This was based on your recommendation 
and request, which we agreed to and that was to be continued until this evening. 

Atty. Hannington said he placed a call to our counsel and they have been talking. 
Today he got a comprehensive letter from our counsel pretty much the 



parameters of what they need to do to make this work. Atty. Hannington said 
he talked to Dan today and they are going to spearhead this matter, and said it 
will take at least 10-14 days. Atty. Hannington said he talked to Mr. Hall this 
morning in hopes of trying to get this put over for another week or two, and he 
is aware Mr. Hall won't be here tonight. This is we're they are at. The 
parameters include possible contempt, and provisions to be filed in case his 
client doesn't do what he is supposed to do. Dan Orwig said this can be finalized 
within two weeks. Atty. Hall was on vacation for two weeks, and this was part of 
the delay. 

Jim said Jack made him aware of this event today. Jim said he is only speaking 
for himself, not the board, but while he would entertain something of this nature 
he would have to make it so conclusive and so iron tight with very defined 
parameters as to what will happen and when and enforceable by court. Atty. 
Hannington said that he has a letter from Atty. Hall, which he gave to the Board. 
Atty. Hannington said all of Jim's concerns are in that letter. 

Jonathan wants to know why you didn't come up with a draft, even though Atty. 
Hall was on vacation. Atty. Hannington said they have an outline and want to fill 
in the blanks, both he and Dan, and have had conversations with Atty. Hall last 
week. Atty. Hannington said do what you have to do. 

All Atty. Hannington is requesting is that this hearing be continued for two 
weeks. Then they will have a comprehensive plan. Ramesh said he specifically 
mentioned two weeks ago that he wanted everything done today. Ramesh said 
he would like to revoke the Class 2 license today on the condition that we get 
the court ordered plan within two weeks. He doesn't understand why you don't 
get what we are saying. It is very clear. 

Jim asked Atty. Hannington if these four items are agreeable to his client? Jim 
said the first would be that no additional materials come onto the property. Atty. 
Hannington said he would have to talk to his client, but he doesn't think that is a 
problem. Second would be that all scrap materials, everything on site, would be 
removed by the end of the 12 month period. Jim said basically, shut down, 
gates closed, nothing left. Liquidate. Third - you will comply with the 
Conservation enforcement orders. Fourth - This Agreement will be filed in 
Superior Court. Jim agreed that action needs to be taken tonight. He is not in 
favor of postponing. Atty. Hannington said we both have to do what we have to 
do. 

Jonathan said he was ready to make a motion two weeks ago. The burden has 
to be on the licensee now. Jonathan said in his opinion, we have to say there 
has to be an automatic revocation if this Agreement doesn't happen in two 
weeks, and no need to continue the hearing. 
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Ramesh Advani moved to revoke the Class II license issued to Call & Wait Auto, 
Inc. effective September 27, 2006, if an agreement to liquidate the business has 
not been reached with the Town of Norfolk by September 26, 2006. The 
Agreement will include milestones that require the business to close at this 
location by September 11, 2007, and no material will be brought into the 
business after September 12, 2006, and comply with all specific short term 
measures meant to address the enforcement order issued by the Conservation 
Commission. Jonathan Smith seconded, and it was so voted. The Board asked 
Jack to send a letter to Atty. Hall and Atty. Hannington advising conditions of this 
vote. 

Ramesh Advani moved to close the public hearing. Jonathan Smith seconded, 
and it was so voted. 

TOWN ADMINISTRATOR REPORT 
ACTION ITEMS 
Ramesh Advani moved to declare October 24, 2006 as United Nations Day. 
Jonathan Smith seconded, and it was so voted. 

Jack announced that there is a new Town flag flying out in front of Town Hall. It 
is an updated version of the flag in Town Hall. 

OLD BUSINESS 
Jack mentioned that he spoke with Frank Gay, Director of GATRA. Frank Gay 
will be attending our next meeting to answer any questions the Selectmen may 
have. Jack said his most important question was funding. The way that the 
funding will work is more beneficial to the Town than he expected. GATRA 
would borrow the money to fund the program for the first year, and then they 
would pay it back and assess the Town which would actually show up on our 
Cherry Sheet as the offsetting amount with the MBTA. Jack said he was 
concerned that we would be floating the first year, but that is not the case. He 
said it eases a lot of his concerns. Frank Gay suggested that Norfolk vote to join 
GATRA, and then at the next Board meeting, they would vote to bring Norfolk in. 
They are already going to consider Wrentham and Franklin. You could either 
wait until Frank comes in at our next meeting on the 26th although Ramesh won't 
be in attendance. Jack said that the Board may want to consider voting tonight. 

Jonathan mentioned the letter in the packet from the 495 Metro West Alliance. 
Jonathan said he has wondered all along if there was another alternative that we 
should be looking at that may benefit us before voting this. He wanted to be 
sure that before we made the commitment to GATRA, that there wasn't 
something out there that we had overlooked. Jack said we don't have another 
option other than GATRA. The Metro West Alliance has geographical issues that 



wouldn't benefit us. Jonathan said that he was concerned about funding, and 
that has been taken care of. 

Ramesh is in favor of this. The level of discomfort that Jonathan and Jack both 
had makes him feel that we must have Frank Gay in to answer questions. He is 
very much in favor of GATRA, and is not in favor of the Metro West Alliance. He 
said his vote is that we should join GATRA, or an RTA, and he said besides 
involving the seniors, we should involve the business people, if there is such a 
group, and the schools. 

Jim said he has his questions answered. Jim doesn't see any down side to voting 
this evening. He feels we need to move on with this. He is comfortable with 
this, and sees no alternative. 

Ramesh Advani moved to have the Town Administrator move ahead with having 
the Town of Norfolk join GATRA as an RTA service for the Town of Norfolk. 
Jonathan Smith seconded, and there was discussion. Jonathan Smith noted for 
the record that the Town already voted at a town meeting in 2002 to do this. 
There was no further discussion, and it was so voted. 

Jack said he would like to commend Harriet Fisher for all her hard work on RTA's 
all these years and deserves credit. 

BUTCH VITO 
The Board expressed their condolences on the recent death of his mother-in-law, 
and commended him on a beautiful day Saturday that he missed. Tom Benedetti 
did an excellent job. The Board was referring to Celebrate Norfolk Day on Town 
Hill. 

The Board presented Butch with a plaque because he wasn't there to receive it 
on Saturday. It thanked him for his extraordinary contributions toward the Town 
Center. 

CALENDAR 
Jack gave his bi-weekly update to the Board. 

EARTH REMOVAL PERMIT- CANTERBURY ESTATES (continuation) 
Jim Lehan opened the hearing at 8:30 p.m. No members of Canterbury were 
present. 

Bob Bullock was present. Bob said he sat down with John Glossa and came up 
with conditions which he presented to the Board in a memorandum. Jim stated 
that he and Jack went with Bob to Canterberry Lane and reviewed the site. 
Ramesh said he talked with Jack, too, and is okay with this. John Glossa is okay 
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with Lot 28 and agreed it will be returned to the finished grade. Jonathan asked 
Bob if, in his professional opinion, by doing all these things, it will be the grades 
we want it to be. Bob said yes, nothing will go off site until it's done. 

Jonathan Smith moved to extend the earth removal permit to Norfolk Enterprises 
for Canterberry Lane until August 30, 2007 on the original terms of the permit 
plus these additional conditions: 

1. Lot 28 will be restored to finished grade within nine (9) months. 
2. Building permits for Lots 29 and 30 would be pulled within the next thirty 

(30) days and foundations placed on each of these lots so that the grades 
on these lots can be restored to their final proposed grades within nine (9) 
months. 

3. There would not be any gravel removed from this subdivision without the 
benefit of a new or modified earth removal permit. 

4. There would not be any extensions or modifications to this earth removal 
permit unless an as-built plan is supplied proving that all proposed grades 
have been met according to the original earth removal application. 

Ramesh Advani seconded, and it was so voted. 

Ramesh Advani moved to close the hearing. Jonathan Smith seconded, and it 
was so voted. 

TOWN MEETING WARRANT - ZONING ARTICLES 
Present was Bob Bullock, Building Commissioner, Remo Vito, DPW Director and 
Planning Board members Art Spruch, Steve McClain, Tom Burke and Tom 
Poppey. 

Jim addressed the frustration with the Zoning Bylaw articles as there has not 
been attendance at their meetings. 

Bob Bullock said he listens to all the builders, etc., that come in. He said when 
the members don't show up to the meetings, it is very frustrating. The 
discussion should happen at the meetings, not on town meeting floor. 

With respect to the first article, Bob said they reviewed other towns and they felt 
the town needed to give more flexibility to parking. 

Steve McClain said that he wasn't informed and was told that they did not have 
his email address. Steve said some meetings weren't posted. Bob Bullock 
disagreed and said that if he had a wrong email, Steve should have let him 
know. All meetings were posted. Bob said they know what the time frame is, 
and should be available. 
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Ramesh said we need to work this out, because it isn't fair to put Bob on the 
spot. Jim said we need to pay attention to the process. Jim said we can reopen 
the warrant and put these articles on. 

Ramesh Advani moved to accept the Planning Board articles involving Section H3 
of the Zoning Bylaw and the three street acceptance articles for Ivy Court, Shady 
Way and Lee Ann Road. Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to accept the Illicit Discharge article. Jonathan Smith 
seconded, and it was so voted. 

Jonathan Smith moved to re-open the warrant for the purpose of this article 
(illicit discharge). Ramesh Advani seconded, and it was so voted. 

Butch Vito discussed the Board of Public Works articles with the Board. 
Jonathan Smith moved to accept the three articles: Gold Street Well, Liberty 
Lane acceptance and the Inter-Municipal Agreement with Franklin. Ramesh 
Advani seconded, and it was so voted. 

Jack discussed the Superintendent of Public Works article. Jonathan Smith 
moved to accept this article submitted by the Personnel Board. Ramesh Advani 
seconded, and it was so voted. 

Jonathan Smith moved to accept articles 1, 2, and 3 - transfer of funds, unpaid 
bills, and transfer of surplus borrowed amounts. Ramesh Advani seconded, and 
it was so voted. 

Ramesh Advani moved to accept the Community Preservation Committee article. 
Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to accept the Assessors article regarding the revolving 
fund. Jonathan Smith seconded. Jonathan isn't sure this is legal about the 
charge. Jack said we will still be charging what we charge now. The fee isn't 
changing. Town Counsel says we can do it, so Jonathan is okay with it. It was 
so voted. 

Ramesh Advani moved to accept the Assessors' article on local option - age 65. 
Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to accept the Assessors' article on tax deferral - age 65. 
Jonathan Smith seconded, and it was so voted. 

The School articles will be voted on September 13th. 



Ramesh Advani moved to accept the Personnel Bylaw article as drafted by 
George Hall. Jonathan Smith seconded, and it was so voted. 

The Board decided to defer the Finance Director's article regarding minutes. 

Ramesh Advani moved to accept the committee article. Jonathan Smith 
seconded, and it was so voted. 

Jonathan Smith moved to accept the alternative for limited acceptance. Only 
#2, 3, 4 and 6. Ramesh Advani seconded, but moved to amend to accept #1 
and 5. It was so voted. 

Ramesh Advani moved to accept the recommendation of Remo Vito, DPW 
Director to make revisions for the street opening handbook. Jonathan Smith 
seconded, and it was so voted. 

Jonathan discussed the Statement of Interest form from the Mass School 
Building Authority. The Board all agreed they need a new school, but discussed 
some of the other projects we need such as a public safety building. It was 
agreed to hold a joint meeting. 

Jack said that the school committee wants them to attend an October meeting to 
discuss growth in town. 

Jack mentioned a meeting with other Chiefs and town officials to discuss the loss 
of Caritas ALS. The meeting is being prompted by Wrentham Chief. We need to 
know what to do. 

The Board answered questions that they received via email from a resident. 

Jack received letters from Chief Stone and Chief Bushnell and wondered if they 
would like to negotiate their contracts which expire June 30, 2007. The Board is 
in agreement to support Jack in negotiations. 

Jack mentioned to the Board that an air quality test was done on the public 
safety business and there are issues. There is some mold, and black particles 
and they were informed by the air quality company this afternoon. 

Ramesh Advani moved to accept the Board of Selectmen 2006 Goals. Jonathan 
Smith seconded, and it was so voted. The Board will do a quarterly update on 
their goals. 
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ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of August 8, 2006, regular and 
executive session; and August 22, 2006, regular and executive session. Ramesh 
Advani seconded, and it was so voted. 

At 10:59 p.m., being no further business, Jonathan Smith moved to go into 
executive session for the purpose of pending litigation. Ramesh Advani 
seconded, and it was a roll call vote: Jim Lehan, aye; Jonathan Smith, aye; and 
Ramesh Advani, aye. The Board will return to open session only to adjourn the 
meeting. 

At 11:09 p.m., Jonathan Smith moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of September 11, 
2006. 



SPECIAL MEETING 

September 13, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 10:17 p.m. This meeting was held in 
the Selectmen's Meeting Room following a meeting with the Advisory Board and 
School Committee. 

Jonathan Smith moved to remove the School Committee articles from the Fall 
Town Meeting warrant per the recommendation of the School Committee. 
Ramesh Advani seconded, and it was so voted. 

At 10:20 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of September 13, 2006. 

/ Jonathan P. Smith, Clerk 
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September 26, 2006 

Present was James C. Lehan, Jonathan P. Smith and Jack Hathaway, Town 
Administrator. Ramesh Advani was absent. 

Jim Lehan opened the meeting at 7:00 p.m. Jack Hathaway read the agenda 
contents. 

POLE HEARING - SEEKONK STREET 
Bill Ridge, Right-of-Way Manager for Verizon present. There were no abutters 
present. 

Jim Lehan opened the meeting at 7 p.m. This was a joint petition of Verizon 
New England and Boston Edison Company for Seekonk Street - on the 
northwesterly sideline, at the intersection with Cleveland Street, place new Pole 
No. 79 approximately 45 feet north of existing pole location then remove existing 
pole. 

Jonathan Smith moved to allow them to move the pole as stated in their 
application. Jim Lehan seconded, and it was so voted. 

IT DIRECTOR 
Jamie Masterson, the new Information Technology Director was present. Jack 
introduced him to the Board and residents. 

Jonathan mentioned the Comcast agreement being negotiated. He said that 
Jamie will have his hands full. 

FALL TOWN MEETING WARRANT 
Jonathan Smith moved to close the Fall Town Meeting Warrant. Jim Lehan 
seconded, and it was so voted. 

POLE HEARING - MEDWAY BRANCH ROAD/TUCKER ROAD 
Bill Ridge of Verizon was present for this hearing also. Remo Vito, DPW Director 
was present, as well abutters. Jim Lehan read the hearing notice, again a joint 
petition between Verizon and Boston Edison Company. 

Medway Branch Road - Utility Pole Relocations. Pole #1 - approximately 95 feet 
south of intersection with Boardman Street; Pole #2 - approximately 165 
northwest of Pole 1; Pole #3 - approximately 135 feet west of Pole 2; Pole #4 -
approximately 162 feet west of Pole 3; Pole #5 - approximately 165 feet west of 
Pole #4; Pole #6 - approximately 169 feet southwest of Pole 5; Pole #7 -
approximately 165 feet west of Pole 6; and Pole #10 - at the intersection with 
Tucker Road. Old poles 1, 2, 3, 4, 5, 5S, 6, 7 and 10 to be removed. 



Tucker Road is approximately 100 feet north of new Pole 10 Medway Branch 
Road place new Pole 11. 

Bill Ridge said the road has been worked on by the DPW Director. Jim asked if 
this creates any encroachment on any of the abutters. Bill said no, his 
counterpart Paul Schneider has been working on it with Butch. Jonathan said 
are these poles within the actual right of way. 

Butch said it is not an encroachment. There is an 80' right of way. It is much 
wider than a normal right of way. The pole line ends at Pole 7. The cables 
come up from Tucker Road. Butch said the service ends at the last residence. 
They are just changing how it ends at Tucker Road. 

Ray Angelone, 1 Medway Branch. He asked how you determine where the guy 
poles go. Bill said the anchors are used more than guy poles. They are 
removing poles and there will be wires. 

Ron Burke, 31 Tucker Road. He said there is a street light on Pole 10. Will the 
light move with 10? Bill said it's at the corner of Tucker Road and Medway 
Branch. Ron wants to confirm that a light won't go on Pole 11. Butch said a 
light will go on the pole closest to the intersection. Pole 11 is too far back. 

John Wayne, 13 Medway Branch. Bill explained how poles are moved. How long 
is one pole down before the next one goes up? Is everyone notified? Butch said 
they will talk with NSTAR and Verizon for a smooth transition. 

Henrietta Smith, 3 Medway Branch. She asked will any more trees be taken 
down. Butch said no more tree clearing, except maybe the intersection of 
Boardman Street. What is the time frame when this will start? Bill said when 
the petition is approved and they can schedule the work. She hoped before 
winter. Bill said they can't dig in the winter. Butch would like this all done by 
winter. 

Linda Janes, 28 Tucker Road. She asked why Pole 10 is being moved from one 
corner to the other. Butch said to support the lines going down to the DPW. 
The new Pole 10 will get a light, and the old 10 won't. There still will be a light 
at the intersection. 

Jennifer Woodard, 11 Medway Branch. She said she didn't get a letter about the 
hearing, as well as some of the other abutters. 

Jim asked Butch to please give us a time frame so that we can notify the 
abutters or Butch can put together a schedule and notify abutters. It will give 
the abutters a feel for what is going on. 

Jonathan Smith moved to grant the utility pole relocations on Medway Branch 
Road and Tucker Road as petitioned. Jim Lehan seconded, and it was so voted. 
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GATRA 
Jack let everyone know that Frank Gay had family issues and couldn't attend 
tonight. He gave a summary of what has transpired. He will attend a meeting 
tomorrow on behalf of the Town. Jonathan questioned how they deal with new 
members and considering their needs. Jack said they need to figure out what 
we want, and bus routes and where will the bus routes go, and infrastructure. 

STREET ACCEPTANCES 
Liberty Lane - the Board reviewed the plan. We are discontinuing a section of 
North Street. This is still being worked on by the Norfolk County Commissioners. 
The Board cannot vote on this, because we do not have the Mylar copy of the 
plan. A copy of the plan will be in the Selectmen's Office to be viewed by 
residents. 

Ivy Court. This was approved by the Planning Board and Butch Vito. Jonathan 
Smith moved to approve the acceptance plan on Ivy Court, dated September 15, 
2006 by GLM Consultants, Inc. Jim Lehan seconded, and it was so voted. The 
plan will be in the Selectmen's Office to be viewed by residents. 

ACTION ITEMS 
Jonathan Smith moved to grant permission to block part of Timberline Drive for a 
multi-family yard sale to be held on Timberline Drive on Sunday, October 1, 2006 
from 10 a.m. until 1 p.m. They wish to temporarily close the top portion where 
Timberline Drive ends in a cul-de-sac. Proceeds of the yard sale will go toward 
medical expenses for Maddie Sevoie who was recently diagnosed with Ewing's 
Sarcoma. Jim Lehan seconded. Jonathan said it is not a problem because it's a 
cul-de-sac, but probably some criteria if it's a major road. Jack said it has been 
done on occasion with concerns taken care of by two chiefs. It was so voted. 

Jonathan Smith moved to allow Cub Scout Pack 125 to sell popcorn at the 
Transfer Station on Saturday, October 14 from 8 a.m. to 3 p.m. There will be 
one adult and 3 children. Jim Lehan seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack mentioned the NIMS system that NEMA has recommended that every 
community in the Commonwealth initiate. This needs to be executed and voted 
by the Board. Jack has already been through one level; in order to avoid a 
Katrina type accident where the communication doesn't break down - setting up 
base camps, command center, etc. If you have a local flood or storm burst, we 
are able to talk and deal with it. If it's a hurricane that did damage to the whole 
New England area, we would do our own thing but also be teamed with State 
agencies and handle the disaster on a more regional level. NEMA has asked that 
we vote this and formally adopt the NIMS and recognize that they are the 
Town's official incident response system. Grant money could be withheld if we 
don't do this. They would like a copy of the vote and minutes forwarded to 
them. 



Jim questioned a backup failure we had a few years ago, are the DPW, Police 
and Fire all on different systems? Jack said that DPW is on a different system, 
but we have reserved bandwidth so that they will be on the same system within 
the next 12 months. How do we communicate now with the DPW if cell phones 
were out? Jack said hand held radios. Now we use the Nextel system, but we 
could do hand held radios if we needed to. We have plenty in the police/fire 
departments. 

Jonathan Smith moved that the Town of Norfolk adopt the principles and policies 
of the National Incident Management System (NIMS); formally recognize the 
National Incident Management System (NIMS) as the local standard for incident 
management; and as such, adopt the Incident Command System as the Town of 
Norfolk's official incident response system. Jim Lehan seconded, and it was so 
voted. 

Jack said we are behind in sending out the budget message. He will send a draft 
copy to the Board this week, and lay expectations for budget for FY08. You can 
put your input into this message. 

Jim said he talked with Paul Guertin about doing a cable show on the budget 
during the first week of December. The Board should set up a communication 
process and publish a formal budget process - dates, what will take place, public 
hearings held, where information can be obtained, etc. We cannot 
overcommunicate. Jack said he and Bob Markel, with input from Jane Lepardo 
did a fiscal budget and financial management manual. It's on the web already. 
Jim said be sure to include the schools in all communications. 

Jim would like a zero base budget, but doesn't know if we can do that. There 
are parts of this that we do know. We know it isn't going to be a good year. He 
wouldn't even go through the process of a level service budget. We know we 
can't afford it, so why go through it. It will be a very lean year. People need to 
think that way and do things with less money. We need to start that way, but it 
doesn't mean that that is where we will end up. 

Jonathan said we need to consider portions of benefits that we put in other 
columns and they need to look at benefits as well. They look at only salary and 
expense. Jim said it is totally out of their control. We can build it back in, but 
you can't ask them to figure it into their original budget. 

Jack said we can give all departments an idea of what the costs are - medical 
insurance. Retirement is too difficult. Jim doesn't want to create a lot of work 
for Jack. 

Jack let the Board know about Chief Bushnell's notification that the Department 
of Conservation and Recreation (forest fire services) is cutting services and 
employees and they man the towers and do public service work with children -
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Smokey the Bear, etc. They help fight with brush fires - both personnel and 
equipment. The Board will send a letter to the Department asking them not to 
cut personnel. 

Jack informed the Board about the meeting at Caritas Norwood. They are 
basically closing the emergency room once a week and will tell us that they are 
closed and you need to go to another hospital. They admit they need to make 
some improvements. Jim said that Milford is just about the same distance as 
Norwood. 

Jack said they also talked about the paramedic intercept. Caritas is shutting 
down their paramedic intercept. If we are at basic life support and we don't 
have paramedics on board, we won't be able to call the paramedics. If there 
isn't advanced life support people on duty, the basic people have no support. 

Caritas wants just to go from hospital to hospital, for financial reasons. They 
won't do intercept anymore. Jack said we knew this day was coming, and that's 
why we went to ALS. We will have full ALS in January. When the ALS team is 
out answering a call and we get a second call, it will be non-ALS. Millis and 
Medfield are not ALS, so they will be calling area towns like us for mutual aid. 
Chief Bushnell has been working with the local fire chiefs and put together a plan 
to work on a regional response to this problem. Jim said we owe a debt of 
gratitude to our Chiefs in this area. They saw this coming and did something 
about it. They had tremendous foresight and planned for it. It has reaped 
valuable dividends for this. 

Jonathan asked how early Caritas is doing this. They are doing it within 30 to 90 
days. 

Jack mentioned the procurement package of information from the Attorney 
General's office. Chapter 30B for supplies, services and real property. We are 
going to shorten it and hand it out to department heads. George Hall may come 
out and train them. This is the same for how we get rid of surplus property. 

Jack said he has the Agreement from George on Call and Wait. This is the 
Board's first time seeing this document. Jack saw it about an hour ago for the 
first time. We are at a point where we have agreed to the majority of the items. 
The Agreement for Judgment has also been drafted. Jim said that if we didn't 
have an agreement in place, the license would cease to exist. Jim said it is very 
close and other than fine tuning it; it is what we were looking for. Doors will 
close in 12 months. Jonathan said we have an Agreement in principle signed by 
the attorney. The Board said it is good news. Jack said the attorneys don't like 
each other and are having a hard time working together. Jim wanted to know if 
they need an executive session. The Board agreed they will talk to Jack 
individually and not have an executive session. 



Jonathan wanted to talk about meetings he has attended in past few weeks. He 
said he was at a KP meeting last Monday. There will be a budget sub committee 
on October 18th and will include the Selectmen and Advisory Board. An initiative 
was to involve the TA's and School Committees regarding consolidating certain 
services, exploring what will be given up my towns, what is the detriment, what 
is the benefit of doing this, etc. 

Jonathan is involved with Patriot's Place. Last week they did not talk about 
Norfolk roads. The meeting will now be held on October 1ih, but the Board of 
Selectmen will meet that night so we should send a letter to them to be 
presented to the Foxboro Selectmen and Planning Board. 

Jim said we have completed our first run of an Affordable Housing Plan and we 
should have it sent into the State within the next week or so. There will be 
multiple steps following this. The first step is done. There will be something on 
record. There is more to come, and there will be more discussion at town 
meeting. Jack said this wasn't a new strategy. They compiled information and 
things that were already voted by the town and put it into one document. 

Jack gave his bi-weekly calendar. 

Jim made a closing comment about the joint BOS/School/ Advisory Board . 
meeting. Said we are one community working together and hoped that message 
didn't get lost. He said it is a tough financial environment right now. 

At 8:50 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of September 26, 
2006. 
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October 17, 2006 

Present were James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan opened the meeting at 7:33 p.m. Jack Hathaway read the agenda 
contents. 

ACTION ITEMS 
Jonathan Smith moved to approve the Norfolk Lions Club and Norfolk Recreation 
annual Santa Parade and Town Hill Celebration on Sunday, December 3, 2006. 
The Parade will be at 3:30 followed by the Town Hill celebration at 4 p.m. 
Ramesh Advani seconded and it was so voted. 

Jonathan Smith moved to approve Norfolk Recreation's request to waive the 
building permit fees for the flagpole installation and electrical work for the 40' 
fiberglass flagpole at the Pond Street Recreation Complex. Ramesh Advani 
seconded. Jonathan Smith asked what the policy is on waiving fees for boards. 
Jack said if it is paid by town money, we waive the fee. It was so voted. 

Ramesh Advani moved to approve the request of Paul Vito to declare an H31: 
1965 Chevrolet C60 Tanker and an H3: 1990 Ford Bronco as surplus property. 
Jonathan Smith seconded and it was so voted. 

Jonathan Smith moved to grant permission to the Norfolk Community League to 
hold their annual Jingle Bell Run SK Run/Walk and Kids Races on Saturday, 
December 9, 2006 at 11 a.m. beginning at the H. Olive Day School. They will 
use the same route used every year. Chief Stone is okay with it. Ramesh 
Advani seconded and it was so voted. 

Ramesh Advani moved to allow the Friends of the Council on Aging to provide 
refreshments for the Fall Town Meeting on October 24th. Jonathan Smith 
seconded and it was so voted. 

Ramesh Advani moved to allow the Knights of Columbus to conduct their annual 
Tootsie Roll Drive at the Transfer Station on Saturday, October 21st from 9 a.m. 
to 4 p.m., two adults present. Jonathan Smith seconded and it was so voted. 

Jack Hathaway read the bi-weekly calendar. 



PUBLIC HEARING - WARRANT ARTICLE 
Jim Lehan opened the hearing at 7:40 p.m. and read the hearing notice. This 
was a public hearing on a personnel article as follows: To see if the Town will 
vote to amend the Town of Norfolk Personnel Bylaw Section IX Administration of 
the Salary Classification Plan Subsection C Classification Schedule by adding the 
following position: Grade 11 - Superintendent of Public Works. Evaluator will be 
the DPW Director and the Secondary Evaluator will be the Town Administrator. 

Present was Personnel Board members Lori Hurley, Donna Morin and Kerry 
Sibley. 

Jack explained that this position is already funded in the budget. They had 
intended to create this last spring and it wasn't created due to an oversight. Jack 
explained that the grade was changed to a 10. When Personnel members went 
through the review of the job rating, it came out to a 10. The Board of Public 
Works voted to support this as well. They will ask the Advisory Board to change 
this on town meeting floor. Originally, there were two Superintendents - Water 
and Highway. At present, there is only a DPW Director held by Butch Vito. This 
new position will be under the DPW Director. 

Lori Hurley spoke. She concurred with what Jack said. Jonathan explained that 
there weren't enough members on the Personnel Board at the time the article 
was submitted, and that is why the Board of Selectmen is having this hearing. 

Lori Hurley, Chairman of the Personnel Board introduced the new members of 
her Board; Donna and Kerry. 

Jonathan Smith moved to close the hearing. Ramesh Advani seconded, and it 
was so voted. 

OTHER BUSINESS 
Jack handed out a copy of his newsletter and told the Board it is a draft and 
wanted them to review it. 

PUBLIC HEARING - LIQUOR LICENSE - SARTHI CONVENIENCE, INC. 
Jim opened the hearing at 7:55 p.m. and read the hearing notice. This is a 
transfer of liquor license from REEMA Corporation d/b/a Norfolk Food Mart, 10 
Rockwood Road to Sarthi Convenience, Inc., d/b/a Norfolk Food Mart. 

Atty. Arthur Pearlman was present on behalf of Sarthi Convenience, Inc., and 
Kaushal Vyas, Manager. Atty. Pearlman presented an original Affidavit. He said 
that Sarthi Convenience is a Massachusetts corporation. Kaushal Vyas will be the 
sole officer, director and shareholder. He has been an Assistant Manager at a 
business located in Seekonk, MA which is a convenience store with a liquor 
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license. He will spend around 40 hours at this store. The store will be open 
seven (7) days a week, 5:30 a.m. to 9 p.m., Monday through Friday. 6 a.m. to 9 
p.m. on Saturday, and 6 a.m. to 8 p.m. on Sunday, and liquor will be sold after 8 
a.m. Monday through Saturday, and 12 p.m. to whatever time the Board 
determines on Sunday. He will maintain the same hours of operation, and the 
floor plan of the store will remain the same. Mr. Vyas is familiar with the laws of 
selling alcohol. Mr. Vyas is scheduled to attend the TIPS program along with his 
other full time employee. They will be taking the TIPS program this Thursday in 
Burlington and will be certified at that time. Mr. Vyas would also like to be 
aware of any rules and regulations that may be unique to Norfolk and familiarize 
himself with those as well. 

Jonathan asked how long he has been in the alcohol/convenience store business. 
Mr. Vyas said two years. There was a manager and an employee. Jonathan said 
that with the last few liquor transfers, the Board has said that we would like all 
employees, whether full or part time to have TIPS training. We are also 
requiring Identiscan equipment for the establishment. Jonathan questioned the 
layout of the store. Alcoholic products will be in the cooler at the front of the 
store. 

Ramesh questioned why it was being sold. Anil Patel said he has done five years 
here, and has two other stores which are not near here. He would like to be 
closer to those locations. 

There were no additional questions by the Board. 

Jonathan Smith moved to close the hearing. Ramesh Advani seconded, and it 
was so voted. 

Ramesh Advani moved to approve the transfer of a wine and malt beverage 
license to Sarthi Convenience, Inc., d/b/a Norfolk Food Mart from REEMA 
Corporation, d/b/a Norfolk Food Mart at 10 Rockwood Road, Norfolk, MA. 
Conditions as stated earlier, (1) Identiscan or similar type equipment, and (2) all 
employees, full or part time, should have TIPS training and be certified. 
Jonathan Smith seconded, and it was so voted. 

FYOS BUDGET DISCUSSION 
Jack gave the Board a memorandum regarding Fiscal 2008 Budget Creation. He 
reviewed the budget with the Board. 

Jack feels that the budget year will be very challenging for several reasons. He 
feels that Chapter 70 education aid will be limited as far as increases. He said 
non-Chapter 70 aid, which is lottery aid, is already at 100% so that can't 
increase. He also discussed New Growth Revenue and Fixed Expenses. 



Jack is looking at a zero percent budget increase. Budget managers need to get 
to him by the third week of December. Jim wanted to know what they will give 
up, and the cost of what the give up will be. Jim would like Jack to talk about 
the new growth a little further. 

Jack said that we have only had one building permit since July. He said we may 
see some partial construction and some foundations going in, but most of the 
new growth will be in FY09, not in FY08. Jack explained what new growth is. 

Jim said our fixed costs and vehicle expenses pretty much eats up all of our new 
growth. 

Ramesh felt that Jane needs to play more of an active role of Finance Director 
and should be doing more of this than Jack. It should be coming from her, not 
him. Ramesh said this sends a different message to the managers. Jack thanked 
him for the critique. Jim agreed. 

Jim would like to see Jack take one of his departments and start at a zero based 
budget and start from scratch and build up. Ramesh agreed. 

Ramesh said you need to tell the department heads, "We're going to do the 
same with less. Tell us how you are going to do it." 

FALL TOWN MEETING WARRANT 
The Board reviewed the fall town meeting warrant to discuss which board 
member will speak to the article at town meeting. 

OLD BUSINESS 
Old Town Hall Parking 
Jack gave an update on the commuter parking permits at the old town hall. Jack 
said that everyone who asked for a permit received one. Jack mentioned he 
received comments to the fact that there isn't a full lot at all times, and why he 
limited it to 50. 

Jack recommends that they review the process this spring and will contact all the 
people with permits, and the media and any other way and ask for their 
comments. Should we go forward? Are people there finding it full, empty, half 
full, etc. We would want suggestions on how to do it better. Change the fee, 
free, parking meters, etc? This is a learning curve for us. Jack said it doesn't 
mean that we did everything right. 

Ramesh said he agrees with the Town Administrator's recommendation and said 
he doesn't feel this is unreasonable. He doesn't particularly like it, but he thinks 
we should stick with it. Jonathan said he supports the recommendation of the 
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Town Administrator. He said it is a proper thing for the town to look at and feels 
this is a rather modest start. We are trying everything possible. 

Jim said he was upset that households that wanted to use it couldn't. He is glad 
that it has been rectified. 

The Board listened to various residents in the audience who gave their view of 
the parking permit system. 

OLD BUSINESS 
Jonathan Smith reviewed the Statement of Interest for the School Committee 
and told what is new and what is the same. Jonathan said that tonight they are 
asking that the Board of Selectmen support this, vote and sign. 

Jonathan Smith moved to proceed with the Statement of Interest dated 2006 for 
the potential building project for an elementary school. Jim Lehan seconded and 
it was so voted. 

Jack told the Board that yesterday he met with the representative from Patriot 
Place as well as Butch Vito, Art Spruch and the traffic consultant. Jonathan 
couldn't attend. Jack said Norfolk officials expressed their concern that planners 
for Patriot Place hadn't done due diligence for the traffic on roads in Norfolk. 
The Planning Board presented a traffic study because we were afraid they 
wouldn't do one. We presented this information to them. Maybe they will help 
us with the removal of the railroad abutment. Hopefully they will help us with 
traffic lights, and possibly with our Rt. 115 project we have applied to the State 
for. They need to look at Norfolk, as well as Foxboro. Jack said there is a 
meeting tonight, and Butch and Art are there. Jim said that a board needs to 
take charge and he feels it should be the Planning Board. Jack said that the 
Planning Board is very involved. We may be able to go through an appeals 
period. Jack said this is being fast tracked and has a lot of state support. Jack 
said if we delay this project by an appeal, even for a year or so, it could hurt 
them. Ramesh suggested that Rep. Ross be involved in this. 

It was agreed that Jack will draft a letter to the Foxboro Selectmen and the 
Board will sign it. 

NEW BUSINESS 
Jack announced that Jane Lepardo has given her resignation. She will become 
the Treasurer/Collector in Scituate. She has been here 6 years and an asset, 
and will be sorely missed. 

Jack recognized the efforts of Lieutenants Jack Kelley and Mark Kantzer for the 
Fire Department Open House. Chief Bushnell wanted them recognized for their 



hard work in making this event a success. They then went to the Haunted Train 
Ride and helped out there. 

Jonathan gave a brief update on his school meetings he's attended. 

At 9:52 p.m., Ramesh Advani moved to go into executive session for continuing 
litigation and contract negotiations. Jonathan Smith seconded, and it was a roll 
call vote: Ramesh Advani, aye; Jim Lehan, aye; and Jonathan Smith, aye. The 
Board will return to open session only to adjourn the meeting. 

One vote was taken in executive session. 

At 10:19 p.m., Jonathan Smith moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of October 17, 
2006. 

/Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

October 24, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:03 p.m. This meeting was held prior 
to the Special Fall Town Meeting in the auditorium of the King Philip Middle 
School, 18 King Street, Norfolk. 

The Board reviewed Water Betterment Tax Abatement Appeals for residents of 
43 Grove Street and 68 Grove Street. After agreeing that their appeals were 
valid, Jonathan Smith moved to approve the two requests for Abatement of 
Betterment Tax in accordance with Massachusetts General Law Chapter 80, 
Section 5. Ramesh Advani seconded, and it was so voted. 

The Board reviewed a request from Samuel "Jake" Zeigler, 241 Main Street who 
requests a concert on Town Hill any Friday or Saturday evening from 5 p.m. to 8 
p.m. Jim had a concern with traffic and police and parking. He suggested that 
we talk to him and get more information before the Board takes any action. 

At 7:07 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of October 24, 2006. 

/ Jonathan P. Smith, Clerk 



November 6, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

The meeting was called to order at 7:00 p.m. 

AFFORDABLE HOUSING 
Sarah Delmastro, 31 Lake Shore Drive was recognized by Jim Lehan. She 
distributed handouts to the Board. She gave her background on how she became 
involved with Affordable Housing issues in town. She wanted to give them an 
overview on what she has been working on at this evening's meeting. 

Jim Lehan suggested a model of the new Affordable Housing Committee 
formation. He wanted to appoint Sarah chair, include Mike Kulesza as a member 
as well, then members from Zoning Board of Appeals, Permanent Building 
Committee. Housing Authority, Zoning Bylaw Study Committee, and three 
at-large members. This would make up a 9 member board. 

Jonathan Smith felt we would eventually need to establish a more formal 
committee at Town Meeting, rather than continuing with this informal study 
committee. He also felt it was important to have the other Town Boards involved 
in this committee and the decisions that will be made by them. 

Ramesh Advani suggested a 7 member committee which would include Zoning 
Board of Appeals, Housing Authority, and Planning Board with 4 members 
coming from the residents, with one member for each of the 4 precincts. 
Ramesh suggested that Sarah be appointed as Chair of the committee, and that 
Jack Hathaway represent the Board, or one of the members should act as liaison. 
The committee should be formed as soon as possible. 

Jonathan Smith raised concerns about the Zoning Bylaw Study Committee being 
included due to the recent difficulties in getting things done, as well as the 
overlap of members from the other boards. 

Ramesh Advani suggested that we keep it as simple as possible, and look to the 
local residents who will represent the people's wishes. 

Jonathan Smith raised the question of whether we had enough interest from all 
the precincts, and Jim Lehan thought that we did, as he has had several 
conversations with residents about their interest in this committee. 

Jonathan Smith made a motion that the make up of the Affordable Housing 
Study Committee would be as follows: a seven (7) member board, to be 
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appointed by the Board of Selectmen. One (1) resident from each of the four (4) 
precincts, and one (1) representative from each of the following Committees: 
Planning Board, Zoning Board of Appeals, and the Housing Authority. Ramesh 
Advani seconded the motion. It was so voted. 

Ramesh Advani made a motion to appoint Sarah DelMastro, 31 Lake Shore Drive 
(Precinct 2) as a member of the newly formed Affordable Housing Study 
Committee. Her term will expire on June 30, 2007. Jonathan Smith seconded. It 
was so voted. 

Jim Lehan asked that any one interested in becoming a member of the 
Affordable Housing Study Committee contact Marian Harrington at the Board of 
Selectmen's office. 

NORFOLK COUNTY ADVISORY BOARD 
Jack Mcfeeley joined us this evening to update us on the Norfolk County 
Advisory Board. He presented to the Board a background on Norfolk County. 
There are 28 municipalities, and the county is run like a town government with a 
three person Board and a County Director. The new Director is Dan Matthews. 
He replaced Jack Darcy who retired earlier last year. The Advisory Board is made 
up of 28 people, one for each of the municipalities. There is also a sub
committee and Jack has been chosen to serve on that committee which deals 
with finances for the county. 

Jack wanted to inform the board of two issues concerning Norfolk County. The 
first issue involves the FY'07, 32 million dollar budget. Major revenue each year 
comes from the Registry fees, as well as assessments that are levied against 
each of the towns that are within Norfolk County. Jack notified the Board that 
revenue is down due to a 22% decrease in registry fees received. There will be 
an approximate $800,000 gap this year. Due to fixed contractual fees and 
salaries at Norfolk Agricultural School, annual budget 6-7 million and MCI, no 
specific budget given, there is a reluctance to make any cuts. The Advisory 
Board is looking into ways to control the budget and will make a 
recommendation to the Commissioners at the beginning of the year. 

I 

The second issue that Jack wanted to advise the Board on is the idea of a 
regional dispatch for the Fire Department only. The Regional Center is located in 
the Canton area. Only 4-5 communities have expressed interest. Jack Mcfeeley 
thinks this is a very good idea. The potential problem would be that the towns 
would still need to provide dispatch service for the Police Departments in each 
individual town, and this could cause a disjointed response during emergencies. 
Ramesh raised the question of interest in a complete Fire/Police Dispatch. 
Jack Mcfeeley said he was unaware of any, but details on programs are not 
freely given to the Advisory Board by the Administration. Jack Mcfeeley also 



thought that there were lots of opportunities for other regional projects if people 
could overcome the "turf mentality", it would open up new possibilities. 
Jonathan Smith felt it would be a good way for Norfolk County to reach out to 
the communities. He also wanted to make note of the budget issue by 
suggesting to Jack Mcfeeley that he ask the Advisory Board to look at the 
County owned golf course. He said that the golf course says it makes money, 
but that it really doesn't especially with an expense budget of $827,000 a year. 
The Board thanked Jack Mcfeeley for coming to see the Board this evening and 
congratulated him on his election to the Norfolk County Selectmen's Association 
as president. 

TOWN ADMINISTRATOR REPORT 
ACTION ITEMS 
Jonathan Smith moved to suspend all street excavation in the public ways from 
November 15, 2006 to April 15, 2007. Ramesh Advani seconded, and it was so 
voted. 

Jonathan Smith moved to impose a winter parking ban effective November 15, 
2006 through April 15, 2007. Ramesh Advani seconded, and it was so voted. 

OLD BUSINESS 
Jack mentioned that George Hall had received the signed agreement for 
judgment from Call and Wait. They have agreed to liquidate all assets, 25% per 
quarter. If they are not on target, the court will be able to take action. They are 
also obligated to do clean up of the site, with well monitoring as well. No new 
materials are to be brought on-site. 

Jack told the Board that he will be meeting with Frank Gay from GATRA on 
November 21st_ It will be a regional meeting, with the other new towns of 
Foxboro, Franklin, and Wrentham attending as well. Ramesh said he will attend 
the meeting also. Ramesh asked Jack if he had considered reaching out to other 
people beside the seniors to see what services the townspeople would like to 
have included. Jack said he has not, but it was something he should consider. 
Ramesh brought to the Board's attention a letter from MPO concerning funding 
under the Suburban Mobility Program. Jack said that he would be working with 
Frank Gay from GATRA in utilizing grants from various sources. 

Jack asked that the letter from the MAPC on expedited permitting be added to 
the folder for Spring Town Meeting. 

Jack addressed the issues with the TIPS project on Rt. 115. We have been 
notified that the project has been moved back to 2010. There is lots of support 
to move forward from external sources. We are hoping that a community may 
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not have their engineering plan in place and we can slide into their slot since our 
plans are already done. 

Ramesh Advani asked if we could reach out to Senator Brown or Representative 
Ross to enlist their help. 

Jack Hathaway referred to the plans for Patriot Place in Foxboro. The traffic 
study that was just completed has lots of holes and inconsistencies. Butch Vito 
was at the Foxboro Planning Board meeting this evening. It might be 
advantageous if we could link our project to Patriot Place and enlist their help. 

Jim Lehan asked Jack to send a formal letter to both Representative Ross and 
Senator Brown asking for their help. 

Jack updated the Board on ongoing negotiations with contracts. The dispatchers 
are ready to meet again to negotiate. The Administrative Union contract is 
waiting for Counsel review. The DPW Union contract will be coming up next July, 
and the Administrative Union will be renegotiating next July as well. 
The Town has two open positions. The first opening is for Treasurer/ Collector 
with the departure of Jane Lepardo last week, and the DPW Superintendent 
position. Both have been advertised. 

The deal Caritas Norwood Hospital had with Atlantic fell through. Ramesh 
Advani would like to have a meeting with Bill Fleming. Jonathan Smith feels we 
still need to get the money from the State to clean up the site. 

Jack said he will present a package at the next meeting concerning the 
Police/Fire station. There are several issues with the air quality and mold that 
may require monies from the Advisory Board, as this was unforeseen. 

The Cable Advisory Committee has lost several of their members. One of which 
was Chris McClure, IT Director. Jack asked that the Board appoint Jamie 
Masterson, our new IT Director to the Cable Advisory Committee. We will be 
going into negotiations with the Cable Company soon, and we need to have this 
committee in place. 

Ramesh Advani moved to appoint Jamie Masterson to the Cable Advisory 
Committee with an expiration date of June 30, 2007. Jonathan Smith seconded. 
It was so voted. 

Jack noted that Bob Bullock, Ron Bain and Jack will be attending an energy 
conference next week. Jim Lehan asked Jack to investigate turbine power at the 
conference. It was also mentioned that the school is looking into solar cells, and 
the possible applications to the town as a cost saving measure. 



CALENDAR 
Jack gave his bi-weekly up-date of the calendar. 

NEW BUSINESS 
Jim Lehan asked about the status of the Economic Development Committee. He 
believes that it is a joint appointment with the Planning Board. Ramesh Advani 
said he would speak with Tom Poppey about it. 

Ramesh Advani requested that the Selectmen commit to reviewing their goals by 
the end of the year. 

Jonathan Smith said the Board needed to review the Library Project now that it is 
completed. They would like to discuss this with the Permanent Building 
Committee. Jim Lehan said he would schedule that meeting. 

Jack Hathaway talked about the plan for ALS mutual aid coverage which included 
communities without the service, now that Caritas Norwood has discontinued 
their service. 

Ramesh Advani asked that Chief Stone and Chief Bushnell come into a future 
meeting in January to give the Board an update. 

Jim Lehan suggested that it might be a good idea to have Finance Director Jane 
Wall in as well to update the Board. 

Jonathan Smith requested that the Recreation Commission, the Conservation 
Commission, and DPW Director Butch Vito be invited in to a Board meeting to 
give a status report, and discuss the Town Pond project. 

ACEPTANCE OF MINUTES 
Jonathan Smith moved to accept minutes from August 15, 2006, special 
meeting; September 11, 2006, regular and executive session; September 13, 
2006, special meeting; September26, 2006; October 17, 2006, regular and 
executive session; and October 24, 2006, special meeting. Ramesh Advani 
seconded. It was so voted. 

At 8:35 p.m. Jonathan Smith moved to go into Executive Session for Pending 
Litigation. Ramesh Advani seconded, and it was a roll call vote: Jonathan Smith 
aye; Jim Lehan, aye; Ramesh Advani, aye. 

No votes were taken during executive session. 
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At 8:55 p.m. Jonathan Smith moved to adjourn the meeting, Ramesh Advani 
seconded. It was so voted. 

This is a true and accurate report of the Selectmen's meeting of November 6, 
2006. 

/ionathan P. Smith, Clerk 



November 27, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan opened the meeting at 7:30 p.m. Jack Hathaway read the agenda 
contents. 

REMO R. VITO, PHASE II STORM WATER 
Present was Butch Vito and Betsy Fredericks, Principal Planner, SEA Consultants. 

Betsy had a power point presentation with respect to the Phase II storm water 
management program. She discussed control measure 3, 4 and 5 which is the 
focus of this presentation. 

Control measure 4 is for temporary construction phase. Control measure 5 is the 
permanent construction. She mentioned that we have sent in our reports as 
required in years 1-3. We recently passed the illicit discharge bylaw that was 
mandated, at our special town meeting on October 24, 2006. 

Jim questioned two boards trying to make this happen, and we have been 
unsuccessful. Will this make it happen? Butch said we've got a good posture 
with the boards. They will be moving forward over the next year and a half to 
make this happen. They will be meeting with the Board of Health shortly. 
Storm water is a resource. It will come back as water permitting. We have to 
deal with it as a resource and handle it as a resource. It has flowed well with 
Planning Board, but when it hits Board of Health, they find issues. We need to 
look at the long term and see if this is a cost to us. It needs to be under one 
roof. One department needs to put their arms around this from design, to 
inspection, to maintenance. We need your support. 

Jonathan said the comments made tonight - how are we ever going to get a 
bylaw adopted in this town if even a homeowner has to go through this process? 
Butch said long term we need to make this a district under different bylaws and 
infrastructure. We need divisions. Everything is lumped together as one right 
now. 

Betsy said the draft bylaw would be presented to this board next fall. Jim said 
that one of the Board members should attend the Planning Board meeting with 
Butch on the 14th

• 
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NORFOLK EMERGENCY MANAGEMENT PLAN UPDATE 
Jack handed out a presentation on the above. He told the Board our current 
plan was created in 1998 and has been updated with minor changes in the past 
few years. 

The plan is a large binder. Our Emergency Management Director is Ed Nolan. He 
is working on updating the plan. MEMA is working with Homeland Security and 
they are updating the guidelines. The guidelines define procedure and 
responsibility should an actual emergency arise. The most frequent type of 
emergency we have is a major snowstorm or blizzard. A hurricane or flooding 
could happen. Other disasters such as terrorism or a plane crash could happen 
here. The state dictates that we have an organizational structure in place and 
procedures that are followed not only in how to respond, but how to set up a 
structure such as who's in charge to contact, and who's in charge of setting up 
procedures and making decisions once the disaster happens. This is being 
driven by MEMA and Homeland Security. Jack said that all the public safety 
officials, Ed Nolan, himself and Ramesh met last spring to talk and realized our 
plan needs to be addressed and updated. There will be some fairly significant 
changes, but the organizational structure will remain the same. Ed will be the 
person that will be our contact with the State should we go into a state of 
emergency. Primarily, though, Chief Stone and Chief Bushnell will be the 
persons in charge and will work with the DPW Director as well when actual 
emergencies hit. 

Jack said they have an annual meeting always held in the fall every year to be 
sure that we are all set for the winter season. That meeting will happen this 
week. They talk about resources and are there enough snow plows, shelters, 
etc. They start with the senior center, progress to the two elementary schools 
and then go to the KP Middle school, if necessary. Jack said that you can call 
911 in an emergency. You can call the alternative 911 number. Both will ring in 
to the dispatch. If you have an elderly or disabled neighbor, either check on 
them periodically or call us and we will send someone to check on them. 

When we get the updates from MEMA, we will post this on the website and 
people can download them and know the evacuation plan. Jack said it is very 
simplistic. We will put all kinds of information out there to assist everyone. 

Ramesh questioned a health emergency. We are not near any hospital. We 
should have an organized plan to address this type of emergency. Small 
communities are going to be left fending for themselves. Could there be some 
type of mutual aid without waiting for the state or federal assistance. This will 
be discussed further. 



ACTION ITEMS 
Ramesh Advani moved to appoint Janyce Conklin to the Arts Council. Jonathan 
Smith seconded, and it was so voted. She will be appointed to a three year 
term. 

Jonathan Smith moved to award the contracts to the bidders listed in the SERSG 
DPW Services winning bids. Ramesh Advani seconded, and it was so voted. 

BI-WEEKLY CALENDAR 
Jack reviewed the bi-weekly calendar with the Board. 

OLD BUSINESS UPDATE 
Jonathan asked for an update on Patriot Place. 

Jack reviewed the status of items on his updated list. 

Jim wants the open well situation resolved on the Buckley Mann property. Court 
will act on it. 

NEW BUSINESS 
Ramesh discussed the Conservation Commission denial of an application of the 
Recreation Commission for work for the Town Pond. The application was to 
clean up the area. The first step was to get rid of a weed called the fragmites. 
The ConComm denied this request. 

Jonathan discussed school committee meetings that he attended. He attended 
a budget sub-committee about a week ago and gave them an idea of what the 
budget picture looked like. 

Jonathan said the other meeting was at KP and consisted of the three town 
school committees and the KP school committee. 

The Board discussed setting up an independent committee regarding 
regionalization. The Board will get their ideas to Jack. 

Ramesh said the Library is getting much use at their public meeting room. On a 
routine basis, a religious organization uses the facility every Sunday morning. 
Ramesh felt an agreement for use of public facilities should be discussed with 
the Library Trustees. Ramesh does not feel that the church should be using a 
public facility. 

Jim discussed affordable housing. He would like to see this committee in place 
by the end of the year. 
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The Board reviewed the Fire Department policies submitted by Chief Bushnell 
and agreed that Chief Bushnell can adopt the policy. 

At 10:16 p.m., Ramesh Advani moved to adjourn the meeting. Jonathan Smith 
seconded, and it was so voted. 

This is a true and accurate report of the minutes of the Selectmen's Meeting of 
November 27, 2006. 

~ Jonathan P. Smith, Clerk 



December 4, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

CLASS 3 HEARING - NORFOLK AUTO, INC. 
Present was Kevin Roche, Norfolk Auto, 38 Main Street. 

Jim opened the hearing at 7 p.m., and read the hearing notice. 

Jack said that the Building Commissioner did his annual review and has no 
violations. It is their recommendation to continue with this operation. 

Jonathan said it is nice to have a Class 3 owner who obeys the rules. There 
were no abutters present and no comments. The Board closed the hearing. 

Jonathan Smith moved to approve the Class 3 license to Norfolk Auto, Inc., Paul 
Roche, Manager. Jonathan read the entire license for calendar year 2007. 
Ramesh Advani seconded, and it was so voted. 

ACTION ITEMS 
Jonathan Smith moved to extend the hours of the restaurants, Horse 'n Carriage 
Restaurant, Tyler's Family Restaurant, and Eagle Brook Saloon until 2:00 a.m. on 
New Years Day. Patrons must be off the premises by 3:00 a.m. Ramesh Advani 
seconded, and it was so voted. 

LICENSE RENEWALS 
Jonathan Smith moved the following liquor licenses for calendar year 2007. 
Restaurant, All Alcoholic - Eagle Brook Saloon, 258 Dedham Street, Charles 
Horne, Manager; Tyler's Family Restaurant, 218 Dedham Street, Roger W. Ring, 
Manager; and Horse 'n Carriage Restaurant, 210 Dedham Street, Kevin O'Boy, 
Manager. Package Store, All Alcoholic - Norfolk Fine Wine & Spirits, 206 
Dedham Street, Narain Swamy, Manager; Provo Discount Liquors, 282 Dedham 
Street, Bruno Formato, Manager; and Linda's Variety Store (Shubham Variety, 
Inc.), 158 Main Street, Pravin Patel, Manager. Package Store, Wine & Malts -
Norfolk Food Mart, 10 Rockwood Road, Anil Patel, Manager. General On-Premise 
license, Wine & Malts - Fore Kicks, 10 Pine Street, Tom Teager, Manager; and 
Center Ice, Inc., One Dean Street, Joseph Hamilburg, Manager. Ramesh Advani 
seconded, and it was so voted. 

Jonathan Smith moved the following common victualler licenses for calendar 
year 2007. Eagle Brook Saloon, 258 Dedham Street, Charles Horne, Manager; 
Tyler's Family Restaurant, 218 Dedham Street, Roger W. Ring, Manager; Horse 
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'n Carriage Restaurant, 210 Dedham Street, Kevin O'Boy, Manager; Fore Kicks, 
10 Pine Street, Tom Teager, Manager; Center Ice, Inc., One Dean Street, Joseph 
Hamilburg, Manager; Norfolk Town Pizza, 158 Main Street, Nicholas K. 
Alisandratos, Manager; Bourque's Restaurant, 194 Main Street, Karen Bourque, 
Manager; and Dunkin' Donuts, 134 Main Street, Frank Barounis, Manager. 
Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved the following entertainment licenses for calendar year 
2007. Eagle Brook Saloon, 258 Dedham Street, Charles Horne, Manager - live 
music, secular days and Sundays, 1-5 instruments, 8 p.m. to 1 a.m.; Tyler's 
Family Restaurant, 218 Dedham Street, Roger W. Ring, Manager - Coin 
Operated CD Player, secular days and Sundays. One coin operated arcade style 
machine, secular days and Sundays - 11:30 a.m. to 10 p.m.; Fore Kicks, 10 Pine 
Street, Tom Teager, Manager - Eleven coin operated arcade machines, secular 
days and Sundays. Winter hours - 4 p.m. to 9 p.m., Monday through Friday, 
and Summer hours - 9 a.m. to 10 p.m., Monday through Sunday; Norfolk Rink 
Management, Inc., One Dean Street, Joseph Hamilburg, Manager - Six coin 
operated arcade machines, secular days and Sundays, Monday through Sunday 7 
a.m. to midnight. Jonathan amended the motion to include 8 a.m. to 10 p.m., 
Saturday and Sunday to winter hours for Fore Kicks. Ramesh Advani seconded, 
and it was so voted. 

Jonathan Smith moved to issue a Class I license to Cliff's Cycles, 84 Rockwood 
Road, Frank Ha Ilion and Ronald St.Pere, Managers, for calendar year 2007. 
Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved the following Class II licenses for calendar year 2007. 
Joseph Wolf, Manager, Auto Clinic, 104 Pond Street; Denise Anderson, Manager, 
Norfolk Auto Brokers, 84 Rockwood Road; Paul E. Roche, Norfolk Auto, Inc., 38 
Main Street; Richard Mitchell, Manager, Mitch's Repair Service, 269 Dedham 
Street. Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to issue a Taxi license to Paula Savill, Manager, Foxfield 
Taxi, 29 Wall Street, Foxboro for two taxis for calendar year 2007. Ramesh 
Advani seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack presented the upcoming Biweekly calendar for the Board. 

Jonathan Smith moved that if there isn't a volunteer from a particular precinct 
interested in the Affordable Housing Committee, then the Board of Selectmen 
will pick a member from the other precincts. Ramesh Advani seconded, and it 
was so voted. 

Ramesh Advani moved to appoint Dan Winslow to the Affordable Housing 
Committee, term to expire June 30, 2007. Jonathan Smith seconded, and it was 
so voted. 



Jim requested that the Conservation Commission be present at our next meeting, 
December 19th regarding discussion of the letter received today. Jim stressed he 
would like the whole board present. Ramesh Advani would like the background 
behind why the permission was withdrawn. What's the rationale? 

Ramesh discussed the Library meeting room rules and regulations. 

ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of November 6, 2006, regular and 
executive session. Ramesh Advani seconded, and it was so voted. 

FOLLOW UP 
The Board made it clear that the discussion on regionalization is across the 
board, not just schools. This was to clarify some confusion on the part of 
residents who watched our previous meeting where this was discussed. 

Jonathan Smith discussed the H. 0. Day School roof. $75,000 was 
appropriated, but there is a possibility it could be significantly higher. He will 
know more later and will report back. 

At 7:42 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of December 4, 
2006. 

/ Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

December 14, 2006 

Present was James C. Lehan and Jonathan P. Smith. Absent was Ramesh H. 
Advani and Jack Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 6:30 p.m. 

Jim opened the public hearing for the Tax Rate Classification Hearing and read 
the hearing notice. 

There was no one in attendance at this hearing. 

Jonathan Smith moved to recess the public hearing to Tuesday, December 19, 
2006 at 7:50 p.m. Jim Lehan seconded, and it was so voted. 

Jonathan Smith moved to grant permission to St. Jude's/Norfolk Federated 
Churches to do their annual Christmas Walk from one church to the other and 
back on Sunday, December 17, 2006 at 6 p.m. as approved by Chief Stone. Jim 
Lehan seconded, and it was so voted 

At 6:35 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of December 14, 2006. 



December 19, 2006 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

EMPLOYEE AWARDS 
Jack and the Board presented employees with appreciation awards for service to 
the Town as follows: 

Five years were Jay Peterson, Mary Ellen Brooks, and Peter Reidel, DPW; Robert 
Bullock, Building; Joni Troyanos, Board of Selectmen; Anthony Mastroianni, 
Veterans' Agent; Karen Tripp, Treasurer's Office; Carolyn Iacoviello, Library; 
Darren Bycoff, Fire Department, and Terence Gallagher and Nathan Fletcher, 
Police Department. Fifteen years was Gail Bernardo, Assistant Town Clerk. 
Twenty years was Ron Bain, Building Department and Winslow Karlson, III, 
Police Department. Thirty years was Charles Stone and Paul Murphy, Police 
Department, and Peter Hildebrandt, Fire Department. 

ACTION ITEMS 
Ramesh Advani moved to approve the Norfolk Girl Scouts request to sell cookies 
at the Transfer Station on February 3, 10, 17 and 24, and March 3, 10, 17, 24 
and 31 from 10 a.m. to 3 p.m. (these are all Saturdays). There will be one adult 
and 3 children. Jonathan Smith seconded, and it was so voted. 

B1-WEEKL Y CALENDAR 
Jack gave his bi-weekly calendar. 

OLD BUSINESS UPDATE 
Jack reported that the Civil Air Patrol officer, George Bent, took him and Bob 
Bullock over Norfolk in a small plane so that they could view areas in town, 
primarily Call & Wait. Jack said that Call & Wait has until the end of December 
to clean up 25% of the property, which they may not accomplish. He provided 
the Board with photos. He also has photos of the Buckley & Mann property. He 
and Jim will be meeting with George Hall on Thursday to review many issues. 

TAX CLASSIFICATION HEARING 
Jim opened the hearing at 7:50 p.m. and read the hearing notice. This hearing 
was held on Thursday evening, and recessed until this evening. Robbie Alford, 
Chief Assessor was present. He handed the Board a copy of his PowerPoint 
presentation for them to review. 
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Robbie said tax rate is $12.15. It increased roughly 7% on average for 
residential. Commercial also increased 7%. 

Jonathan Smith moved that the Town of Norfolk adopt a single tax rate for 
FY2007 property and personal property tax. Ramesh Advani seconded, and it 
was so voted. 

Jonathan Smith moved to close the hearing. Ramesh Advani seconded, and it 
was so voted. 

JANE WALL, FINANCE UPDATE 
Jane Wall, Finance Director present. 

Jane said she is still working on the financial statements for year end. She will 
send the information in January once the free cash is certified. Jane said she is 
close, but not quite there yet. 

Jane said that Cheryl Kelley will take the position of Treasurer/Collector. Jane 
hoped the Board would approve her choice. Jane said that Cheryl is a long time 
employee of the Town, and very qualified for the position. Jim said that the 
Board concurs. 

Jonathan Smith moved to ratify the recommendation of the Finance Director to 
appoint Cheryl Kelley as Treasurer/Collector. Ramesh Advani seconded, and it 
was so voted. 

Jane said she is going to advertise for the Assistant Treasurer/Collector and will 
look within first. 

Jane reviewed the Management Letter with the Board. Comments from the 
Auditor were: Maintenance of Capital Assets; Sick and Vacation Accruals; Risk 
Assessment and Monitoring; and GASB 43 & 45 OPEB: FY09. 

OLD BUSINESS (cont) 
Jack discussed Patriot Place and the progress there. There is a tentative meeting 
scheduled with the traffic consultant from Patriot Place to meet with ours. 

Jack mentioned a talk he had with Bill Fleming, Director of Caritas Norwood 
Hospital. The developer for the Caritas Southwood property site backed out. He 
wants to meet after the holidays. He does have strong inquiries from some type 
of care facility, but it didn't go forward. 



Jack mentioned the Comcast letter regarding the cable contract and said the 
Committee needs to get moving. 

NEW BUSINESS 
Jack will meet with the public safety boards. He gave the board a priority list for 
the public safety building. The Board discussed the septic system and other 
issues at length with Jack. 

Economic Development Committee. Ramesh discussed an interest and is keen 
on getting this committee up and running. 

At 10:04 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of December 19, 
2006. 

7 Jonathan P. Smith, Clerk 
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January 8, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim called the meeting to order at 7 p.m. Jack read the agenda contents. 

POLE HEARING - MARSHALL STREET 
Jim opened the hearing at 7:05 p.m. Representatives present from Verizon were 
Paul Schneider, Rights-of-Way Manager and Mike Risano, Project Manager. 

Jim read the hearing notice stating that the relocation is Marshall Street. On the 
northeasterly sideline, approximately 1200 feet southwest of the intersection 
with North Street, relocate Pole No. 11 approximately 30 feet northwest of 
existing location. Remove one JO Pole. 

Paul explained that the pole is in the middle of the road, so they would like to 
move it. This is for the Bristol Pond Estates project. 

Jonathan asked how soon the pole will be moved. Paul said as soon as possible. 
The Board questioned Medway Branch poles. Paul said they are last on the list. 
They can't do anything until everyone else has. Companies are independent. 

Jonathan Smith moved to relocate pole 11, Marshall St. for Bristol Pond Estates. 
Ramesh Advani seconded, and it was so voted. 

SIGNING OF NOTES 
Treasurer-Collector Cheryl Kelley and Asst. Town Clerk Gail Bernardo were in to 
have notes signed by the Board of Selectmen. 

CERTIFICATE OF APPRECIATION - CHIEF STONE 
Jim Lehan presented an award to Charles Stone, Police Chief for thirty (30) years 
on the job and the Board all thanked him for excellent service to the community. 

METRO LEC AWARD TO FORE KICKS 
Present from Fore Kicks was Tom Teager, owner. Norfolk Police Chief Charles 
Stone and Detective Glen Eykel, Officer/LEC Member Nate Fletcher and Deputy 
Chief Russell Jenkins of Braintree Police, who is also the head of the Metro LEC, 
and Capt. John Welch of the Norfolk County Sheriff's Department. 

Chief Stone introduced members of his department and Deputy Chief Jenkins, 
and explained what the Metro LEC is. He said Fore Kicks (Tom Teager) has been 
gracious enough to the Metro LEC to let them use his facilities during inclement 



weather to do their training. They wanted to repay him for his generosity 
because without this facility, they wouldn't have a place to train. 

Deputy Chief Jenkins presented a plaque to Tom Teager and thanked him for his 
assistance to the Metro LEC. 

CHIEF STONE - POLICE UPDATE 
Charles Stone, Police Chief was present to do his department update. 

Jack Hathaway thanked Chief Stone for his years of service, and for 
implementing the Metro LEC. 

Chief Stone introduced Nate Fletcher who is a newly appointed Detective and 
Metro LEC member. Chief Stone talked about successful results from the Metro 
LEC in Norfolk. 

Chief Stone said they are right on target with all their budgets, halfway through 
the year. As long as something major doesn't occur, he should end the year 
okay. They have all 3 new cruisers in operation as of December. Roundabouts 
are working well. In the past two months, he has had more accidents than they 
had in the year and a half it's been there. 

Chief Stone talked about the fire/police facility. The addition was put on in 1986 
for about $500,000. It brought them up to what they needed. The department 
has now grown and their needs have grown and technology has grown. The fire 
side has grown through personnel and equipment. Chuck said this building was 
not built for the personnel housed there 24 hours a day. There are now three 
departments in there. They have air quality issues, sewer issues, HVAC issues 
and more. 

Jim asked about lack of capacity with the facility. Chuck said when the second 
addition was built, enhanced 911 didn't exist. It requires quite a bit of 
equipment, such as it has to be cooled to 70 degrees. They have had to bring in 
air conditioners to cool it down. They need a 2 or 3 position console for 
dispatch. The area is cramped at best. 

Air quality is the biggest issue. It can be considered a sick building syndrome. 
They have mold and dust and other things through the cooling/heating system. 

Chief Stone said that anyone hired after 1988, cannot smoke. He said they need 
a fitness area. Age 57 is the average life span of an officer. He said they are 
sitting in a cruiser for hours and then get a call and have physical exertion. It's 
not good. 
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Chief Stone said they have a difficult time keeping their cell block operational. 
They have septic, water and air quality issues. It is not a safe condition, and this 
is one of the areas they need to address. 

Ramesh questioned what would happen if they had a level funded budget this 
year. You will either devastate the services, or have layoffs. Chief Stone said if 
he has to keep it at the same number as last year, he will absolutely have to lay 
off personnel. He said with all the increases in homes, residents, miles of road, 
type of calls, etc., it will be a devastating cut to the budget. They would become 
reactive instead of proactive. 

LIQUOR LICENSE TRANSFER HEARING 
Present was Joseph Guarino, applicant, and his attorney, Richard Griffin. 

Jim read the hearing notice for a transfer of a restaurant liquor license from 
Tylers Restaurant, Inc., to Guido's Restaurant, Inc. The property is at 218 
Dedham Street, Norfolk. 

Atty. Griffin spoke on behalf of Mr. Guarino. It would be a home style Italian 
restaurant. There are very few changes to the premises. There will be no 
increase to the lounge; in fact it will be less than what is there now. The 
restaurant will have a 90-seating capacity. They will have an Identiscan and all 
employees will be TIPS certified. Atty. Griffin said that Mr. Guarino has a 
restaurant called Guido's in Walpole and holds a liquor license there, and has 
never had any problems. 

Jonathan asked about retaining the restaurant in Walpole. Joseph Guarino said 
he will retain the restaurant there. He said yes, he has a great staff that works 
his Walpole restaurant and he will be able to leave and come work this one. He 
will work from 6 a.m. to 11 a.m. in Walpole and then come to Norfolk. He feels 
positive about being able to handle two places. It will be new people and 
himself. 

Mr. Guarino said he is only doing cosmetic changes to the place. There will be 
new benches, new tiles, new floor, new wood, new lighting fixtures, new 
counters, painting the place. He is putting in new tables in the bar and a new 
bar. He will have similar hours of operation. 7 a.m. to midnight. He has 
considered closing by 10 p.m. He will not have entertainment. Mr. Guarino 
said he will not be doing breakfast. He will strictly do restaurant, take out and 
catering. 

Jonathan Smith moved to transfer the liquor license presently held by Tylers 
Family Restaurant, Inc. to Guido's Restaurant, Inc., Joseph Guarino, Manager, 
218 Dedham Street. Jonathan then amended the motion to include Tyler's 



Family Restaurant, Inc., Roger W. Ring, Manager. Conditions are that an 
Identiscan or similar device be used on the property, and all employees handling 
liquor are TIPS trained. Ramesh Advani seconded, and it was so voted. 

ACTION ITEMS 
Ramesh Advani moved to change the closing hours on Shubham Variety, Inc., 
d/b/a Linda's Variety Store, 158 Main Street from 10 p.m. to 11 p.m. Jonathan 
Smith seconded, and it was so voted. 

BIWEEKLY CALENDAR 
Jack gave his biweekly calendar. 

OLD BUSINESS 
Jack reviewed the Patriots Place issue. They will discuss this at our February 5th 

meeting. Get letters out. Do it first thing on the meeting. 90 minutes block-
7:30 to 9. Check with Jack about what the letters are. Send a letter to Rep. 
Ross and Sen. Brown. 

Jim will head up a committee as a private citizen to help for major disasters. 
People who want to volunteer to help out such as four-wheelers to take meals to 
people, or look for lost people, or whatever. Ramesh would like some of these 
emergency procedures at the Senior Center and on cable; maybe on Jack's 
program. 

Jack touched on Buckley & Mann property, as well as the fire and police facility 
and renovations. Jim would like a target date firmed up on the fire/police 
facility. We're balancing too many considerations. We need to make some 
decisions. We have three on the table and we need to decide what we are going 
to do. 

Jim said we should come to a conclusion with interested parties, to decide on a 
location for the fire/police facility. Do time horizons. We may not be able to do 
this by March but Jim asked Jack to work toward March 5th and see where we 
are. 

Jack and Ramesh met with Mark Racicot, MAPC. Walpole and Norfolk applied for 
an economic development grant based on properties including the Southwood 
property. This will look at zoning, commercial, industrial and other things that 
we have requested jointly. 

Jack summarized the roundtable a few weeks ago on the Sherwood/David Road 
development. The developer is working with the Planning Board to try to accept 
the streets. 
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ACCEPTANCE OF MINUTES 
Jonathan Smith moved to accept the minutes of November 27, 2006; December 
4, 2006; December 14, 2006, special meeting; and December 19, 2006. Ramesh 
Advani seconded, and it was so voted. 

REVOTE - LETTER OF INTEREST FOR SCHOOL DEPARTMENT 
Jonathan said that we took a vote for a Letter of Interest in October, and 
unbeknownst to us, there needed to be specific language and we have to revote: 

Jonathan Smith moved a resolution that having convened in an open meeting on 
Tuesday, October 17, 2006, the Board of Selectmen of Norfolk, in accordance 
with its charter, by-laws, and ordinances, has voted to authorize the 
Superintendent to submit to the Massachusetts School Building Authority the 
Statement of Interest dated October 26, 2006 for the Freeman-Centennial School 
located at 70 Boardman Street, Norfolk, MA 02056 which describes and explains 
the following deficiencies and the priority category(s) for which Norfolk Public 
Schools may be invited to apply to the Massachusetts School Building Authority 
in the future: Priority 1 - Replacement or renovation of a building which is 
structurally unsound or otherwise in a condition seriously jeopardizing the health 
and safety of school children. Priority 3 - Prevention of the loss of accreditation. 
Priority 5 - Replacement, renovation or modernization of the heating system in a 
schoolhouse to increase energy conservation and decrease energy related costs 
in the schoolhouse. Priority 7 - Replacement or addition to obsolete buildings in 
order to provide for a full range of programs consistent with state and approved 
local requirements.; and hereby further specifically acknowledges that by 
submitting this Statement of Interest, the Massachusetts School Building 
Authority in no way guarantees the acceptance or the approval of an application, 
the awarding of a grant or any other funding commitment from the 
Massachusetts School Building Authority, or commits the Town School District to 
filing an application for funding with the Massachusetts School Building Authority. 

Ramesh Advani seconded, and it was so voted 

At 9:18 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 8, 2007. 

/ Jonathan P. Smith, Clerk 



SPECIAL MEETING 

January 11, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Sarah DelMastro, Chairman of the Affordable Housing Committee was also 
present. 

At 7: 15 p.m., Jim Lehan called the meeting to order. This was a special meeting 
held to conduct interviews for candidates interested in the Affordable Housing 
Committee. 

Bill Crump, 45 Massachusetts Avenue, Precinct 1. Bill said he wants to give back 
and be part of the community. Bill was a long time member of the Road Safety 
Committee. He has minor senior housing development experience. He has not 
participated in a 40B. He needs to be proactive in establishing benchmarks. He 
feels their job is to monitor and maintain the Affordable Housing plan. He said 
he has the time to put into this committee. Bill told the Board that his 
background is in the health field. Nursing homes and senior housing. He has 
done financial as well as demographics. He feels he would like to contribute. 

Karen Courtney, 22 Hunter Road, Precinct 2. Karen told the Board that she just 
moved here in June. She is newly married and new to the community. She 
thought that by becoming a member, she could get to know the community and 
contribute. She would like to meet people and get to know the area. Karen said 
she has a degree in Accounting - MBA/MST. She went to Northeastern and 
Suffolk. The Board said they would like to know more about her and what her 
interests are because we may have a fit with another board or committee. Karen 
said she loves the arts. She loves to plan and coordinate events. Jim suggested 
perhaps the Library or Norfolk Community League. Karen told the Board that 
she has an open schedule and meetings wouldn't be a problem. 

Jeannette Wood, 345 Main Street, Precinct 2. Jeannette told the Board that she 
has lived in Norfolk for most of her life. She was one of the first women Auxiliary 
Police officers in Norfolk back in the 70's. She is currently a Senior Loan Officer 
at Foxboro Federal bank and is a mortgage broker. She is very interested in 
housing, because that's part of her job; to put people in housing. She feels that 
the housing should be near the center so they can use public transportation. 
Jeannette said she feels different things could be tried, like rent and services. 
People could work for their housing. Jeannette would advocate for something 
like this. She is very interested in being a part of this committee and said that 
now that her children are older and moved out, she would have the time to give 
back to the community. She would be able to attend the meetings and devote 
her time. 
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The Board discussed the candidates, and asked Sarah who she thought she 
might like for the committee. Sarah said she would select Bill Crump and 
Jeannette Wood. The Board agreed and said that they were very impressed 
with Karen Courtney, but would hope that she would volunteer for another 
committee that she would be more suited for. They felt that Bill and Jeannette 
had more experience. 

Jonathan Smith moved to appoint Bill Crump, Precinct 1 member and Jeannette 
Wood, Precinct 4 member nominal given there were no candidates from Precinct 
4 to the Affordable Housing Committee, term to expire June 30, 2007. Ramesh 
Advani seconded, and it was so voted. 

Jonathan Smith moved to open the warrant for the Annual Town Meeting. 
Ramesh Advani seconded, and it was so voted. 

At 8:43 p.m., Ramesh Advani moved to adjourn the meeting. Jonathan Smith 
seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of January 11, 2007. 



January 22, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

At 7:35 p.m., Jim Lehan called the meeting to order. 

Jonathan Smith moved to grant a Common Victualler license to Guido's 
Restaurant, 218 Dedham Street, to expire on 12/31/07. Ramesh Advani 
seconded, and it was so voted. 

Ramesh reviewed the Affordable Housing information that he got at the MMA 
conference with the Board. There was information on how to form a Trust. 

BUDGET REVIEW 
Jack discussed the budget. Jane Wall was present. Tonight we are focusing on 
the operating budget. We are doing everything non-revenue. 

The Board would like year to date figures on the local estimated receipts. 

There is a shortfall of approximately $400,000. Jack said the good news is that 
we anticipated medical insurance to increase, and he got the word from MIIA 
that we are only up 1.7%. We got the lowest increase in the pool of 100 towns. 
This would reduce the deficit by $130,000, to $300,000. 

Jim mentioned the DPW may come in lower than level funding. Ramesh would 
like to see the extra go into the roads program. Jim suggested waiting since we 
haven't seen the budget yet. 

Jim asked Jane to give the Board a one liner on all the departments they put a 
hold on tonight, explaining why there is an increase. Jack would rather give the 
impact statement for all the budgets. 

Jim said we should ask everyone why can't you go to a level funded budget and 
if you do, what are you giving up. Get an impact statement from everyone. 

Ramesh questioned town reports and doing away with the printing. He 
suggested we put it online instead. Jonathan pointed out that there is a state 
law mandating town reports be printed. 

The Board discussed that Housing for Fire/Police would need to be a town 
meeting article. 
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Jonathan said that how you spend free cash needs to be decided. It would 
affect the Reserve Fund. How are you going to make assumptions? 

Jim and Jonathan are in favor of $75,000 for the Reserve Fund. Jim is worried 
about the facilities budget because we keep cutting them. Ramesh is okay with 
$50,000 but not higher. 

At 9:30 p.m., Jonathan Smith moved to go into executive session to discuss the 
reputation, character, physical condition or mental health rather than the 
professional competence of an individual. Ramesh Advani seconded, and it was 
a roll call vote: Ramesh Advani, aye; Jim Lehan, aye and Jonathan Smith, aye. 
The Board will return to open session only to adjourn the meeting. 

At 9:37 p.m., Jonathan Smith moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 22, 
2007. 



February 5, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7 p.m. Jack Hathaway read the 
agenda contents. 

ZONING BYLAW STUDY COMMITTEE INTERVIEWS 
Katherine Doyle of Chicatabut Avenue was present. Katherine is an attorney 
with Kopelman and Paige. She moved to Norfolk about a year ago to Chicatabut 
Avenue. She would like to serve her own community. Jim thanked her for 
volunteering and suggested she keep an open mind for other committees if not 
this one. Ramesh discussed the EDC. She may be interested, but if not, her 
husband may be interested who is a businessman, not an attorney. 

Mike Kulesza. Mike lives on Creek Drive and told the Board he is interested 
because he feels this committee has had some poor attendance in the past. He 
feels this committee can make some positive changes for the town. Mike said he 
knows what works and doesn't work in the town as he's been on the Zoning 
Board of Appeals. He said there are some Affordable housing initiatives if we 
can tweak some of our bylaws. 

Marie Chiofolo, Town Clerk. Marie said she previously worked for zoning and 
land use boards for another town. As Town Clerk, she takes zoning amendments 
and sends them to the attorney general. Marie said she has knowledge of the 
zoning bylaws and has a good idea of where this committee needs to be. 

The Board considered the candidates. Ramesh felt strongly about Katherine and 
Mike. He said Marie will be there playing her role anyway and can be involved 
without being a member. Jonathan said the primary issue is to have people that 
will make the other boards appoint people and have them show up. They need 
to respect the board and not ignore it. Jonathan said that he felt that we need 
to have the committee exist. He feels that the two people would be Mike and 
Katherine because of the need of the board. Jonathan said he agrees with 
Marie's point. Jim said he feels they are all in agreement with Mike. He said the 
silo in town government needs to be broken down. Marie could do that. Jim 
feels Katherine is good, too. Jim felt that culture is very important. Jim chose 
Marie and Mike. 

Ramesh Advani moved to appoint Katherine Doyle and Mike Kulesza to the 
Zoning Bylaw Study Committee, terms expiring 12/31/07. Jonathan Smith 
seconded, and it was so voted. 
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PLANNING BOARD - ECONOMIC DEVELOPMENT COMMITTEE 
Thomas Burke and Art Spruch of the Planning Board were present. 

The Board discussed the roles and responsibilities of the Economic Development 
Committee (EDC). This is a committee jointly appointed by Board of Selectmen 
and Planning Board. 

Ramesh Advani said they are focused on the Bl district and there is a meeting 
for Wednesday. He would like to kick off a formal committee, and would like to 
appropriate commercial development in the C6 district. Art Spruch said you need 
connection with the business community. They need to be an active aggressive 
arm for the community and identify opportunities and give feedback back to the 
Planning Board and Zoning Bylaw Study Committee (ZBSC). Jonathan Smith said 
that EDC's come and go in this community, and what will be different about this 
committee? Art said that some of the projects to base this committee on are in 
place now. He is hoping the EDC can create a database. They would be a 
research arm and give knowledge of things they don't have any background on. 
What would be the right things to attract to the different areas? Jim Lehan said 
this committee could be a conduit between the Planning Board, Selectmen, 
ZBSC, and other boards. It would have to have good contact with the boards, 
businesses, etc. 

Jim said this should be a selection process as opposed to interviews. Art agreed. 
Ramesh would like to put together a list of what the objectives should be for 
short term and long term. Everyone can review it. Jim will give some 
recommendations to the Planning Board and they can review it and also give the 
Board of Selectmen their candidate names. Jack will work with them. 

TOWN ADMINISTRATOR REPORT 
Jack gave his biweekly calendar. 

OLD/NEW BUSINESS 
Jack reported on Call and Wait. They did meet their deadline for 25% by 
December 31st. Jack talked with Atty. Hannington. Jack said that Bob Bullock 
had skepticism but felt they met it, but not by any large margin. Jack said since 
they took aerial photos, they have something to compare by. 

Buckley & Mann - George detailed the process and said to survey the land and 
come up with a plan for demolishing the buildings and clean up the site. It is a 
public safety hazard. They said they can't do that because the corporation is out 
of money. We will do it and lien their property and charge them. 

He discussed capital budgets, which is not finalized yet. Operating budgets are 
still being reviewed. 



Affordable Housing Trust Committee. Jack talked with Sarah and she will have 
recommendations for warrant articles for spring town meeting. 

Jack discussed the Fire Department. Mark Amiot is the newest member. He is 
at the Massachusetts Fire Academy and received a special commendation 
because a student collapsed and Mark intervened and resuscitated him. 

Caritas is going out of business doing ALS service as of this week. Ramesh said 
that this is one area where level funded budgets need to be looked at. 

PATRIOTS PLACE 
Present was Bill Early - Patriots Place committee and water/sewer committee of 
Foxboro, and State Rep. Richard Ross. 

Jim said that our Town Administrator, Planning Board members and other 
officials have attended most of the meetings. Fire mutual aid is a concern. Fire 
Chief said we have mitigated that by actions Foxboro has taken. 

We have expressed our concerns to various boards. We need to send letters to 
legislators. We have met with development traffic consultants. Jack said we 
have done our own traffic study and sent letters about traffic impact. Today we 
received a letter that the Foxboro Planning Board has closed their hearing which 
has surprised us. They don't reference any of the issues we have brought to 
their attention. We have brought this to the attention of our town counsel who 
is looking into this. 

Jack discussed Site Plan Approval. It is 30 days from when the building permit is 
pulled. It was pulled last week. The first building is the Bass fishing building. 
Thirty days would be March 30th

• Not only has the hearing been closed, but the 
decision has been issued. 

Jack read the Patriot Place update that he gave to the board. 

Rep. Ross said he and Sen. Brown are trying to get the TIP project back on track 
because of this project going ahead. He said he is glad to hear that the bridge 
abutment is coming down. Rep. Ross said that there isn't a lot of funding being 
released to help us with these problems. The Senator and he are trying. He 
said the fact that Vanasse said it isn't going to impact our traffic doesn't help. 
He said he can try to get a couple hundred thousand here and there. He said he 
has to look at this project more quickly. He isn't that familiar with it. 

Art Spruch said he has been involved with this from the beginning. He said he 
was surprised they ignored the local roads, in Foxboro as well as Norfolk. There 
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was no involvement and they pretty much excused everything and disregarded 
everything we said. They ignored how the adjacent towns aren't going to use 
the major routes, and will use the cut roads. Art said the developer wasn't 
working well with the communities. By filing through the MEPA process, they 
don't have to hold a public hearing. They got around the process and it will 
affect Norfolk. Art said he's been working with Butch and Jack but doesn't have 
any real answers right now. He's trying to figure out what will be impacted now, 
especially with development going on. He isn't sure how the developer is working 
with Foxboro, but he sure hasn't worked with us. 

Art said Foxboro hired CE Maguire and Parson Brinkhoff and they came up with 6 
pages of questions, and evidently the developer ignored them. He said it was a 
very strange process and after a very hot meeting, they didn't want any input 
because it got nasty. 

Jim said there are things we can do, and things we can't do. He said the 
indifference to their own hosting community doesn't say much. Richard said that 
there are legislatively some things that can be done. He said they will need a 
liquor license at the state level. He said Senator Timilty will be moving the bill 
and promised to talk to area towns. Richard will stay on top of this. 

Art said that maybe the public hearings held on Route 115 could be a bargaining 
chip for us and we can have an impact on any decisions. They will have to go in 
Pine Street. Because it's a state highway, they have to go through the whole 
process. They can't circumvent it. Mass Highway will be involved, and this may 
be a way we can have input. 

Our one wish would be to move the 115 project ahead. Art said there isn't much 
we can do. This is a fast train moving. Ramesh said we should work with 
Senator Timilty because South Walpole is going to be affected worse than we 
are. We need to figure out outlining what we can proactively do and that would 
help. 

Richard said that we have his help and Senator Brown's. This is something we 
have to do. Jim said the timeframe is a very narrow window. 

Richard Connors, an abutter from Everett Street said it was a simple phone call. 
He is interested in Route 115 and Everett Street. Everett St. cannot handle 
anymore traffic. 

Dave Moran, Pine Street. He is here with his wife, Donna. Dave Moran stressed 
the heavy traffic now. He picks up trash from his front yard. He cannot get mail 
because he is worried about getting run down. He said the project would help. 



He could not believe that it was cancelled. He would ask Rep. Ross to bring this 
back because someone is going to be killed, and it needs to be addressed. 

Nancy Connors, an abutter of Everett Street is very concerned that the hearing is 
closed. Thought we should have had a notice that they were going to close it. 
Is there an appeal? Art said yes, and we are looking into it. He said it can be all 
built and up and running, because it could take years for it to go to court. Nancy 
said she is concerned that our board didn't stay on top of this sooner and took 
more action. 

Jim asked where we go. Jack said that he has given some correspondence and 
documents that were given to him by a resident. 

Jonathan said in reading through the site plan approval, their attitude was "well, 
if there are traffic issues we will deal with them when they happen." The only 
traffic concern is only during construction. They don't even mention after the 
project is complete. 

Art said he is not sure the Planning Board in Foxboro is open to anything. They 
have created this district and the area towns don't get anything out of it except 
traffic. Art said he has not worked with the Foxboro Selectmen at all. One 
avenue would be through Mass Highway and work with the legislators. They are 
going to start with the biggest store, 165,000 square feet and they already have 
all the heavy equipment down there. They are going to advance and they don't 
have to stop for anything. Art said we need to focus on Mass Highway and try to 
get the TIP program there. We need to appeal to Mr. Kraft. We need people 
who have influence. 

Jim said if the Selectmen in Foxboro have had so much difficulty, maybe they 
would like an ally. Perhaps we could involve the Walpole Selectmen and the 
three towns could get together. Jim asked for the help of Rep. Ross and 
Senator Brown. 

Jack said that he has gotten help from Senator Brown, Rep. Ross, MPO and 
SWAP. He said the project was back and we want that project to pass and we 
can beat on the right doors. Jim stipulated that it was not cancelled but pushed 
back. 

A resident asked about negative publicity. Nancy Connors said she heard that 
something was resolved about Chief Bushnell and the Fire Chief in Foxboro. 
What about the impact on the ambulance? Foxboro was given four additional 
firefighters. We only heard this news today, and we don't know how it will affect 
the ambulance. Jack said mutual aid sometimes means that we would not have 
to do that in this case. What if there was ALS. Jim said that he had a higher 
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level of comfort that this was resolved and was significantly more comfortable. 
Nancy said she doesn't want us to need our ambulance, and have it be in 
another town. 

Jack was asked about the layoff of two police officers and the increased traffic. 
Jack said most of the increased traffic will be taken care of if we get the 115 
project. It will not mean Everett Street. Art said sidewalks would be a big plus 
and they will be going into the project. 

Jim said the level funded budget for the police department would mean two 
layoffs. We are committed to not making that happen. We were hoping to add 
a police officer. We agree that the increased traffic means we will need the 
officers. 

Richard said Walpole has not attended and we tried to get them involved and 
they did not want to. Ramesh said we should bring this up to our MAPC rep 
because it is right in that corridor. 

Jim wants to agree on some steps. We should talk with the Walpole and 
Foxboro Boards of Selectmen. Richard Ross discussed that Norfolk needs to 
liaison with Walpole. Ask our Board of Public Works to lay out what we could do 
ourselves and put costs in there. If anyone knows how to reach out to the Kraft 
family, we should do that. Keep the residents involved. Jonathan said the focus 
is for the Bass building. The rest of the project isn't a priority with the 
developer. Make effort to meet with Mr. Hickey and the subcommittee and work 
on an informal basis. 

REGIONALIZATION COMMITTEE DISCUSSION 
Jim explained what this Committee was. He asked Ramesh to review it. 
Ramesh explained the objective of this committee. 

Ramesh would like a candidate to have no current membership in any town 
election or appointed or be a town employee. 

They would like to call it the Re-engineering Committee rather than 
Regionalization. People are encouraged to submit their name at the Selectmen's 
office. 

BOS GOALS UPDATE 
Jack reviewed the board's goals and gave updates on what the Board has done. 
The Board made good progress on the goals. 



TOWN ADMINISTRATOR REPORT - Continued 
Jack reported a staffing issue on the Fire Department. We have three 
Firefighters out; one at the Fire Academy and two out injured. They are 
monitoring the salary budget and covering for the two out injured. 

NEW BUSINESS 
Jim attended the Board of Public Work's meeting and heard their presentation on 
the water rate study. 

Jonathan said he would like two potential articles: One is to hire counsel for 
negotiating the cable contract. Can we use town counsel's budget? 

Second is to form an agricultural commission. Raise the awareness that we have 
agriculture in Norfolk and establish avenues to find ways to deal with agricultural 
properties that are in distress that may be currently under the 61 or 61A and 
have a planned process with saving our properties instead of being reactive. 

Ramesh discussed the 12% increase in the budget that the KP schools are asking 
for. He does not support it. 

Ramesh would like to discuss the information that he got at the MMA Workshop 
on the 20th

• 

ACCEPTANCE OF MINUTES 
Ramesh Advani moved to accept the minutes of January 8, 2007; January 11, 
2007 - Special Meeting; January 22, 2007 - Regular and Executive Session. 
Jonathan Smith seconded, and it was so voted. 

Being no further business, at 10:30 p.m., Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of February 5, 
2007. 
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February 20, 2007 

Present is James C. Lehan, Jonathan P. Smith and Ramesh H. Advani. Jack 
Hathaway is absent. 

Jim opened the meeting at 7:30 p.m. Marian Harrington read the agenda 
contents. 

ACTION ITEMS 
Jonathan Smith moved to approve the Connors Fun Run SK run/walk on Sunday, 
May 6th at 11 a.m. beginning and ending at the H. Olive Day School. Ramesh 
Advani seconded, and it was so voted. 

Jonathan Smith moved to appoint Mary Ellen Horgan-Currier, 36 Medway Street 
to the Board of Registrars (D) for a three year term to expire June 30, 2010. 
Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to issue a Permanent Restraining Order to Susan Mistler 
James, 33 Marshall Street per the recommendation of the Animal Control Officer, 
Hilary N. Cohen. Ramesh Advani seconded, and it was so voted. 

PUBLIC HEARING - WATER RATES 
Jim Lehan opened the meeting at 7:35 p.m., and read the hearing notice. Dan 
Winslow and Ellen Friedman, Board of Public Works members, Remo Vito, DPW 
Director and Tom D. Lecourt from Tighe & Bond were all present. 

Dan Winslow gave a presentation of the water rate study conducted by the 
Board of Public Works. He noted that a larger family size seems to be more 
conservative than a smaller family. 

Jim said he did attend the BPW meeting when they did a review of the study, 
and he commended the Board on the work they did on this study. He thanked 
Ellen for her excellent work on the figures and information she sent him, and 
provided to all tonight. 

Ramesh commented on the good work they did in reducing the rates. 

Jim would like to add the $50 fee back in. The Board thanked them for their 
efforts. 

Jonathan Smith moved to close public hearing. Ramesh Advani seconded, and it 
was so voted. 



Jonathan Smith moved the water rates to be effective July 1, 2007 as 
recommended by the Board of Public Works. The four step rate is: first step: 
0-15,000 gals. Semi-annually - $4.75 per thousand gallons; second step: 15,001-
35,000 gals. Semi-annually - $5.70 per thousand gallons; third step: 35,001-
50,000 gals. Semi-annually - $7.41 per thousand gallons; and fourth step is over 
50,000 gals. Semi-annually - $10.37 per thousand gallons. Ramesh Advani 
seconded, and it was so voted. 

DPWUPDATE 
Remo R. Vito, DPW Director present to give an update on the DPW. 

Butch discussed Boardman Street and said he will correct the first section in front 
of the schools. 

Butch discussed the 115 project. The State has changed their specifications on 
the TIP projects, and we will need to do some engineering. He would like to be 
in Boston in May to defend this project. Ramesh says we should notify Rep. 
Ross. Butch said he already has. He's hoping we can be in line to start in 
September. We missed the 08 funding by one vote. We stepped up to the plate 
and relooked at our project to save money, and we were the only town that did 
it, and it impressed them. 

Butch said the Road Program had to be cut in 2007. It is fully funded in 2008. 
Ramesh wants us to look at Lawrence Street past Brett's Farm Road since the 
Scott Colwell project is no longer going to happen. 

Butch discussed the BPW/DPW. 

Butch discussed the bridge project and the extension onto Liberty Lane. He 
wants to find out how to put the bridge project back on the map. Butch said he 
needs to talk to the MBTA as we will need some of their parking. 

Butch said we are almost over in the snow and ice budget. It costs almost $70-
80,000 just to gear up for the winter and to prepare for it whether you have a 
winter or not. You have to have cutting blades and fill the sheds with salt and 
sand. The storm the other night was $35,000. An ice storm is the worst, 
because you're using all materials. 

OLD/NEW BUSINESS 
Jim will do the Hess co Meals for Seniors in March. 

Ramesh read the Mark Amiot letter regarding his action to help a fallen comrade 
at the Fire Academy. The Board commends Mark and Chief Bushnell on the 
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terrific action taken. The Board will send a letter on the extraordinary situation 
taken. 

Jonathan talked about Verizon being in town. Jonathan said negotiations should 
say cable providers because he feels there will be several providers - Comcast 
and Verizon. 

Ramesh Advani moved to appoint Jonathan Smith a member of the Cable 
Advisory Committee, term expiring June 30, 2007. Jim Lehan seconded, and it 
was so voted by Ramesh Advani and Jim Lehan. Jonathan Smith abstained. 

Jonathan asked for guidance on where to go with the King Philip budget and it 
was briefly discussed by the Board. 

At 8:46 p.m. being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate record of the Selectmen's Meeting of February 20, 
2007. 

/ Jonathan P. Smith, Clerk 



March 5, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

INSURANCE ADVISORY COMMITTEE 
Present was Julie Siewko, Roxanne Verdeaux, Holly Merritt, Lorraine Foley, Paul 
Vito and Mark Haigh, all members of the Insurance Advisory Committee. 

Julie spoke on behalf of the committee. She asked the Board to consider 
increasing the town's share of contribution on health insurance to 60%, which 
would be a 2% increase. She said this would be approximately $40,000. Julie 
felt we could hire better employees with a better contribution. She said that 
most towns are paying more, and we are one of the few towns on the lower 
side. In 2009, the State may offer the town to be on their plan. Or we may 
have a variety of plans. Julie said we are on MIIA, and we have the lowest 
increase of any town in the state this year - 1.7%. 

The Board all agreed to look at this and see if it is feasible. They all mentioned 
how tight the budget is. Jim suggested that it be worked into a "fixed" expense 
over a period of years. 

ACTION ITEMS 
Jonathan Smith moved to approve the annual parade for Norfolk Baseball on 
Saturday, April 21, 2007 at 12 noon beginning at the H. Olive Day School. Rain 
date of April 28th

• Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to approve Redwood Circle as the name for a new street 
off of Day Street requested by Bruce Johnston. Ramesh Advani seconded, and it 
was so voted. 

Jonathan Smith moved to deficit spend the Snow and Ice budget per the request 
of Butch Vito, DPW Director. Ramesh Advani seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack read the Bi-Weekly Calendar. 

CAPITAL OUTLAY COMMITTEE 
Present was John Bermingham, a member of the Capital Outlay Committee. Jack 
Hathaway told the Board that Arlie Sterling had phoned and was detained in an 
airport in New York and wouldn't make it to the meeting. John Bermingham 
gave a brief update and noted the projects that they chose to fund as capital 
requests this year. 
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EARTH REMOVAL RENEWAL, HUGO EQUIPMENT, INC., 240 Dedham 
Street 
Present was Hugo DiMartino, owner of the property. 

Hugo told the Board that he has been having difficulties with the seasons. 
Between the rains and the frost, he is not able to move as fast as he expected. 
He said he is running out of time with the earth removal permit and would like 
an extension. 

Jack said that any issues with the Building Commissioner have been worked out. 
Bob suggested an as-built, and the Board needs to discuss if they want to have it 
now or at the end of the project. 

Ramesh asked if he is making progress with Con Commission. Hugo said yes, 
and he has a meeting with the Planning Board. He said it is out of his control, 
and he has been held up by the committees. 

Ramesh asked if 6 months is enough. Hugo said that should be perfect, and 
would give him enough time. Jim asked how he felt about the as-builts. Hugo 
said that it is straight in the way the plan calls for, and he feels that to have one 
now is premature. He said it is dug up and it is starting to take shape. But he 
needs to move material to get it in shape where he needs it. 

Hugo said that the property in question for permits is flat. He needs the back 
property for the earth removal permit. 

He will loam and seed the property for any areas not under construction. Six 
months - September 15th

• He is willing to provide as-builts when the earth 
removal is complete. 

Jonathan Smith moved to extend the earth removal permit to Hugo DiMartino, 
Hugo Equipment, Inc., to September 15, 2007, with terms as set in the current 
earth removal permit with the exception of the following: the Board of Selectmen 
will be provided with as-built drawings no later than September 15, 2007, and 
that all site construction areas not completed by September 15, 2007 be covered 
with a minimum of 6". Ramesh Advani seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack noted that we are still looking for members for the regionalization 
committee. We are renaming it the re-engineering committee. 

Jack mentioned Call & Wait and that they mentioned at a Conservation meeting 
that they are interested in applying to sell used trucks on the site. The Board 
agreed they could apply. 



Jack discussed cleaning up the Buckley & Mann property and putting an article 
forward. 

Jack reviewed the public safety building and the status of that. 

Jack discussed a pumper truck that was damaged at the fire in Millis. Ramesh 
questioned why this is not covered in a mutual aid agreement. 

Jack discussed the temporary housing for the public safety. We need to dig a 
trench in order to do a septic system, and we are waiting for the ground to thaw. 

Jack attended a meeting last Thursday regarding GATRA. Norma Shruhan and 
Georgia Jones from the Council on Aging also attended. He said everyone feels 
more comfortable now with this service. 

Jack reported he attended a meeting at Caritas Norwood and they are now out 
of the 911 service. The diversions (ambulances rerouted to other hospitals) are 
continuing. They will still take cardiac, pediatric and women in labor. Chief 
Bushnell said the diversions are a little bit better, but not much. 

Jack did talk about Southwood, and there are no plans. The funding from the 
State is gone and they are working with legislators to try to get it back. They 
invested $5 million into the property and want that back. They have had four 
deals that have fallen through due to the contamination. 

Jack said they need a debriefing with the PBC. The Board asked him to send a 
copy of the letter from the Inspector General to the PBC. 

Jonathan explained what he meant by KP cutting $34,000 from capital requests. 

Jim mentioned the Medical Safety group being formed by Board of Health using 
community residents. 

Jim gave the Board a breakdown of how the budget forum will go next week. 

At 9 p.m. being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 5, 2007. 

/Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

March 12, 2007 

Present was James C. Lehan, Ramesh H. Advani, Jonathan P. Smith and Jack 
Hathaway, Town Administrator. 

Jim Lehan opened the meeting at 7:40 p.m. 

This is a special meeting exclusively for a budget review. 

Present was Jane Wall, Finance Director; Fire Chief Cole Bushnell; Jim 
Tomaszewski, Chair - Advisory Board; and Police Chief Charles Stone. 

Jack started the presentation by explaining the fixed costs and operating costs 
for education. 

Ramesh explained that the health benefits and various other benefits for the 
School department are included in the total cost. It is not within the School 
budget. 

Jonathan asked what the prison mitigation funds could be used for. Jack said 
strictly for capital items only. The State mandated what it could be used for. 
We cannot use it for operating. 

Jim explained that the stated goal of the board is to provide financial stability to 
the town and not decrease any services. They would also present a balanced 
budget. 

Jonathan reviewed the schools. 

Jim reviewed the public safety. 

The Board reviewed the articles for town meeting. 

Jonathan Smith moved to close the 2007 Warrant. Ramesh Advani seconded, 
and it was so voted. 

At 10:10 p.m. being no further business, Jonathan Smith moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate record of the Special Meeting of the Board of 
Selectmen of March 12, 2007. 

/ Jonathan P. Smith, Clerk 



March 19, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

LYNN TOKARCZYK - TAX INCREMENT FINANCING {TIF) 
Present was Lynn Tokarczyk, Business Development Strategies and Paul Keating, 
Jr., owner of Elite Foods located in Norfolk. Stephanie Mercandetti, United 
Chamber of Commerce, who will be assisting on the project also sat in on this 
session of the meeting. 

Paul Keating spoke. He is looking for a TIF from the Town. He presented a 
powerpoint explaining his business and what he intends to do. He lives in 
Norfolk with his wife and children. He has owned Elite Foods for approximately 7 
years. He is a distributor of foods for the military. He provides foods to 
commissaries, etc. He has a $40 million business. They support Norfolk 
businesses. He has 15 full time employees. Paul is now at Country Crossing and 
is expanding and will be moving to Shire Park on Route lA. 

Lynn said that they would like incentives to help him. Luke Joannides, owner of 
Shire Park, was present as well. Lynn explained this TIF program was instituted 
in 1993. This company won't put a shovel in the ground until they have these 
tax incentives. Lynn said this is a state program. You would be a partnership 
with the State. It would be a 5% investment tax credit, based on their capital 
investment. Capital would include machinery and equipment. TIF is a sliding 
scale of increment tax scale. The sliding scale is based on the new tax revenue. 
It would be a minimum of 5 years and maximum of 20 years. They submit a 
proposal. 5% tax credit and TIF. Lynn said that for companies to remain in 
Massachusetts, they need a TIF. They look at the cost factor. This will work as 
the first TIF in Norfolk. She said they may be presenting the proposal tomorrow. 

Ramesh is very supportive and said he would be happy to roll out the velvet 
carpet because he is already in Norfolk and lives here. He is anxious to see the 
proposal. 

Lynn said Paul will hire five new qualified residents from Norfolk. That is a 
requirement. 

Jim shares Ramesh's comments and said he supports this and wants businesses 
to look at us in a favorable way. Jim supports businesses in Norfolk and to help 
them stay here. 
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Jonathan said that he is looking forward to seeing the proposal and what he has 
in mind. Jonathan said he is looking at this in a different way. Jonathan said 
that we don't lose anything now, but it changes the projections of tax revenue. 
Jonathan felt that we should be able to do this on a vacant piece of property. He 
feels that there is a caution there that he wants to consider when doing the 
proposal. He said that we have to make sure town meeting understands and 
that they know what they are voting. 

PLANNING BOARD - ECONOMIC DEVELOPMENT COMMITTEE (EDC) 
Planning Board members present were Tom Poppey, Tom Burke, Steve McClain, 
and Art Spruch. 

The Boards interviewed the following candidates: Kim Eldred, 10 Lantern Lane; 
Jennifer Troutman, 21 Chicatabut Avenue; Kenneth Squires, 36 Ridge Road; Bob 
Nicodemus, 7 Diamond Street and Mike Kulesza, 18 Creek Drive. 

Jonathan Smith moved to appoint Kim Eldred, Jennifer Troutman, Kenneth 
Squires, Bob Nicodemus and Mike Kulesza to the Economic Development 
Committee, term expiring June 30, 2007. Tom Poppey seconded for discussion. 
Jonathan said he hopes this Committee will give a report under Committee 
Reports at Town Meeting. It was a roll call vote: Jonathan Smith, aye; Jim 
Lehan, aye; Ramesh Advani, aye; Tom Poppey, aye; Tom Burke, aye; Steve 
McClain, aye; and Art Spruch, aye. 

Jim Lehan talked about the Planning Board article. Jim Tomaszewski of the 
Advisory Board was present for this discussion. Jim Lehan said that he felt this 
should be a committee report as opposed to a warrant article. Tom Poppey said 
their rationale was that they set very aggressive goals for spring town meeting. 
They did not feel comfortable with where it was. 

They want to just take this one piece, with more to follow later. 

Jim T. said they would like to see this as a committee report. He would like to 
see committee reports earlier in the meeting where there would be people 
available. He would want it Indefinitely Postponed. Bob Nicodemus said that he 
would not have a problem defending this on town floor and asking for a vote. 
Jim T. said they did not have an issue with this, he said that they were trying to 
avoid discussion on town meeting floor. 

Jonathan agreed that it should be a warrant article. He gave a few language 
changes. Art said they will be airing this twice more before town meeting. 
Ramesh agreed with Jonathan. It will be a warrant article. 



REVIEW OF THE WARRANT 
The Selectmen, Jack and Jim Tomaszewski reviewed the warrant articles in 
detail. 

ACTION ITEMS 
Norfolk Recreation requests permission to use Town Hill for their summer 
concerts on Thursday evenings from 6:30 - 8 p.m. from June ih through August 
16th

• Ramesh Advani moved to grant permission to the Recreation Commission 
to use Town Hill for their summer concerts on the dates provided by Ann Proto. 
Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to grant permission to the Norfolk Community League to 
conduct their annual run/walk prior to the start of Community Day on June 9th at 
9 a.m. They will follow the traditional route and secure police detail through 
Chief Stone. Jonathan Smith seconded, and it was so voted. 

Ramesh Advani moved to approve a Reserve Fund Transfer submitted by Remo 
Vito, DPW Director in the amount of $5,544.00 for the Landfill/Leachate Removal 
account for pumping the lagoons at the Landfill as mandated by DEP. Jonathan 
Smith seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Jack gave his bi-weekly calendar. 

Call and Wait - next phase of deadline is March 31st
• They need to be at 50%. 

Ramesh and Jack attended the joint project thru MAPC with Norfolk/Walpole. 
This was a study of the Route 1A corridor. 

Jack and Jim will attend the Perambulation of town bounds in Foxboro at 9 a.m. 
on April 21st. 

Jack asked about buying a command vehicle for the Fire Department. Town 
Meeting last year approved a Ford Tahoe, which will be upgraded to a Ford 
Expedition, but the Board of Selectmen made a decision to delay that until the 
future. Capital Outlay approved the vehicle, but we don't need to go through the 
town meeting process. Chief Bushnell and Jack request that they be allowed to 
purchase this vehicle in FY'08 with the authorization town meeting had given. 
They wanted to be sure the Selectmen were okay with this. This will be a 
borrowing. There was discussion about the trickle down effect of vehicles. The 
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current Chief's vehicle will become Car 2 for the Fire Department, and the 
current Car 2, which is a 1995 Ford Bronco will go to the Building Dept. 

Ramesh Advani moved to allow the purchase of the command vehicle for the Fire 
Department as discussed. Jonathan Smith seconded, and it was so voted. 

Jonathan noted the Cable Advisory Committee has a survey on the town website. 
He asked residents to review this and send it in. The Board discussed 
Committee funds regarding an attorney for cable discussions. 

At 10:57 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate record of the Selectmen's Meeting of March 19, 2007. 

/ Jonathan P. Smith, Clerk 



April 2, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani and Jack 
Hathaway, Town Administrator. 

Jim Lehan called the meeting to order at 7:00 p.m. Jack Hathaway read the 
agenda contents. 

BUDGET REVIEW - REP. ROSS AND SEN. BROWN 
Present was Representative Richard Ross and Senator Scott Brown. 

Richard said they want to diffuse any version of the Governor's house budget. 
He said they have only just begun. Local Aid, Pilot, Chapter 70 and Community 
Policing Grant are the ones that will affect Norfolk. Richard said to let the 
Governor and Legislators know that the Community Policing Grant should be 
protected and not taken out of the budget. Our amount is $12,000, a 2% 
increase over last year. House 3102 - Pilot - we will get as least as much as we 
received last year. He is trying to get us the additional $200,000 in prison 
monies that we got for Bay State this year. 

Scott said he was disappointed in the Governor's budget. He said that especially 
in the Chapter 70. He is $55 million short over last year just to level fund it and 
get us to where we were last year. The PILOT monies are positive. The 
transportation is important. In order to do his promises during his campaign, we 
are $1 billion short. Chapter 70 monies will be addressed back to get us in the 5 
year plan. The lottery revenues are down. Richard said that the lottery is not 
being played as fully as it used to be. 

Jim asked his opinion of the Governor's budget as an impact to Norfolk. Richard 
said flat. Jim asked if it's what you see is what you get? No. Scott said that it is 
flat but 2 to 3%. 

Ramesh questioned monies to help us with the leachate landfill closure. We are 
using capital for that. Scott said Brownsfield money would be helpful here. 
Scott said money for dams, road reclamation money, Mirror Lake, etc. This bond 
bill is coming out June or early July. Jonathan asked if Southwood would be 
there. Scott said they are going to bring it up with the Governor when they 
meet with him next week. Scott said this is an economic development issue. 

Scott suggested Wrentham Developmental Center may be a possibility to take it 
over and upgrade it. DOC needs a new system and we need a system, so there 
may be a way to marry the two and see what the outcome is. 
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Scott said they would like to brainstorm on this and see what they can come up 
with. He said he will reach out to the Congressman because he may be able to 
do something with the Federal budget. Scott said they are trying to marry 
between state and federal and local. 

Jonathan mentioned the schools and operating and capital budgets. 

Jack questioned the PILOT monies. He said the STAR group raised the 
assessments are out of date. Scott said DOR does the assessments. We got 
funding 100%, but with the assessments out of whack, we only got 60%. Will 
try to get the DOR to update assessments. 

Jack said with the education funding, he feels that Norfolk is being penalized by 
the wealth factor. 

TOWN MEETING WARRANT 
Jack reviewed the Warrant with the Board. 

Butch was present to talk about the BPW article regarding architectural and 
engineering for $110,000 regarding the building. Ramesh wanted the article 
removed and said he is opposed to it. Looking at it from scrutiny, the timing is 
inappropriate because the BPW is dissolving in 3 months and he is opposed to 
borrowing because he feels that this is not the right time for this. 

Jonathan agreed that it has to be that the BPW dissolves and the Selectmen will 
own it and present it. It is a large project for the Selectmen to inherit. 

Jim said that he is opposed to it too. He feels it is disjointed and is in 5 different 
directions and we don't have it all together to fit the needs of all building 
projects in the community. Better positioned and better presented from the 
Selectmen because the governmental components of this comes under one body 
- the Board of Selectmen. It has a common vision. Jim doesn't question the 
needs at all. 

Jack said the scrutiny of the water dept. budget. Butch has been very forward 
and has asked the Capital to review and even they haven't given it the scrutiny it 
needed. 

BUDGET 
Jack reviewed his budget recommendations with the Board. 

FREE CASH 
Jack updated everyone on what is going on. Jack read a statement that he had 
put together. 



Jonathan Smith moved to reopen the warrant. Ramesh Advani seconded, and it 
was so voted. 

Jonathan Smith moved to delete Article 14 and 37 on 4/2 draft. Ramesh Advani 
seconded, and it was so voted. 

Jonathan Smith moved to close the warrant. Ramesh Advani seconded, and it 
was so voted. 

ACTION ITEMS 
Jonathan Smith moved to approve that any excess material generated by Lot #1 
located within Shire Park will not leave the overall site and will be used 
somewhere else within the Park. Bob Bullock has reviewed this request and is 
okay with it. Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to grant the Friends of the Norfolk Library permission to 
install their banner advertising their Book and Bake Sale at their usual location 
on Town Hill. Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to appoint Ramesh Advani as an alternate MAPC 
representative, term to expire June 30, 2007. Jim Lehan seconded, and it was so 
voted. 

Jonathan Smith moved to grant David Lutes permission to hold their annual kid's 
bicycle fundraiser for the Pan Mass Challenge and Jimmy Fund on Sunday, June 
10th at 4 p.m. The route would be Pond View Road to Applewood to Pond View 
Road, same route as always. Ramesh Advani seconded, and it was so voted. 

OLD BUSINESS 
Jack reviewed the letter to a resident with the Board. He had damage to his 
boiler from a recent claim. 

BI-WEEKLY CALENDAR 
Jack reviewed the calendar for the next two weeks with the Board. 

NEW BUSINESS 
Jack responded to Fire calls. Jack gave a copy of the Fire Dept. reorganization to 
the Selectmen to review. 

Verizon representatives will be in next week to discuss their FIOS. 
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The Board discussed the MPO on taking part in Municipal TIP input day. Butch 
will attend as well as Rep. Ross and possibly Senator Brown. 

TIF 
Jack said he talked individually with the Board with respect to the TIF. State law 
allows them to come to an agreement with the Town for relief on taxes. Then 
they can go to the state for relief there. 

Jack had a counter-proposal which the BOS reviewed. 

Jonathan said what the Board wants for permitting and construction is not 
boilerplate. What the Board wants is within 30 days of tm approving, there be 
plans filed with the appropriate boards to review. Jim didn't know if that was do
able. Jack said they would like to have a 2008 occupancy permit. He suggested 
that he work this out with their consultant and iron out all the issues. Jim said 
he didn't see any logical reason they would have to delay. 

Ramesh Advani moved to approve the proposal put in front of them for tax 
exemption for the TIF proposal for 10 years, subject to final information given by 
Jack at next week's meeting. Jim Lehan seconded, and it was so voted. 

At 10:50 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate record of the Selectmen's Meeting of April 2, 2007. 



April 9, 2007 

Present was James C. Lehan, Jonathan P. Smith, Ramesh H. Advani, and Jack 
Hathaway, Town Administrator. 

Jim Lehan opened the meeting at 7:30 p.m. Jack Hathaway read the agenda 
contents. There was a brief moment of silence in memory of Sgt. Adam 
Kennedy who was killed in the line of duty in Iraq. 

VERIZON 
Present was Richard Colon, Regional Director. 

Rick Colon said he was here tonight to discuss their project called fiber to the 
premise. It's something that has attracted a lot of attention lately with the 
media. Over the past 3 years, Verizon has been building out communities across 
Massachusetts and are currently in about 100 communities in various stages of 
deployment with voice data and video products. This is a very unique application 
of fiber optic. Verizon is the only company in the nation today, whether it be a 
telecom company or cable tv company that is using fiber optics in a 100% 
application from its switching centers all the way to the size of the phones in a 
small business. What this does is provide a very clean crisp signal for voice data 
video. Mr. Colon gave the Board a fiber optics fact sheet. This would provide a 
choice for cable tv users. Most people have no choice and are limited to one 
provider. Verizon is offering a superior quality service over a fiber optic. This 
would be from Franklin wire center as we don't have our own. Verizon is 
working in the communities with underground wires. Residents in town will see 
a lot of activity with Verizon trucks in town. Fiber optic technology is not 
susceptible to the elements. 

Ramesh mentioned the industrial areas we are trying to develop. He is 
interested in how Verizon could get engaged and attract businesses. Rick said 
that they have done that, and helped people work at home because of the high 
speed internet. Ramesh asked would you be interested in working with our 
Economic Development Committee? Ramesh would be interested in how Verizon 
could get involved. Can Verizon get involved in public access service? Rick said 
Verizon is fully committed to carrying the same public access service that our 
current provider currently gives us. It would work through the contract and 
would be negotiated. 

Timing was the end of this year, or beginning of next year. 

Jonathan encouraged Rick to go ahead and apply because he said that we are 
currently active in working with our current carrier. He said that they should go 
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ahead and start working with us as we have only moderate funds to obtain 
outside counsel to help us with the contract. 

Rick said they filed legislation at a state level that takes care of everything. He 
said it covers public access, franchise fees, capital grant money and others. 

Jim said that keeping us informed is what we need from Verizon. 

TIF FINANCING 
Paul Keating, Elite Foods and Lynn Tokarczyk were present. 

Paul said it was a good process to get to know everyone. He said all the 
publicity has also helped residents get to know who Elite Foods is. 

Jonathan Smith moved to designate 7 Shire Drive, Assessors' Map18, Block 69, 
Lot 24 as an Economic Opportunity Area. Ramesh Advani seconded, and it was 
so voted. 

Jonathan Smith moved to recommend proposed tax implement financing plan as 
of April 9, 2007 to town meeting. Ramesh Advani seconded, and it was so 
voted. 

BUSING FEE ISSUE 
Jim brought up the School Committee hearing on the busing issue that Jack 
attended and asked Jack to brief them on this. 

Jack stated that he attended this hearing with the DPW Director, Remo Vito and 
Police Chief Charles Stone regarding the busing issue. Jack said they were 
invited by the School Committee because they knew there would be some 
questions the community would have with respect to sidewalks, drop offs, need 
for crossing guards, etc. He was surprised there weren't more people there. 
There was maybe 40 or 50 people there. Jack said there were many concerns 
from those in attendance about the safety of the children walking to school, 
costs, one man spoke eloquently about the need for him to hire someone to drop 
his kid off at the bus, and if the bus isn't there, how that would impact him. The 
group that was there voiced much concern about the whole fee proposal. Some 
of the other topics that were covered were why can't we have an override for the 
cost of the busing, some talked about other communities who have busing and 
some have busing fees and some don't. Jack said there were questions directed 
at him as to why the busing fee wasn't moved over to the municipal side of the 
budget. He tried to answer the questions the best he could. 



Jim suggested that we have them hold off for a year and help them find some 
money. Jim is terribly concerned about the safety of their kids. He said they are 
in a dilemma and we could take money from our side and give it to the schools. 
Jim is looking to buy some time for the schools as they don't have that time. 

The Board discussed the expenses and in which fiscal year it will be spent. They 
discussed the need to improve the turn around area for drop offs and to put the 
buses out front. 

After much discussion by the Board, Jim said that he feels it is important to have 
the time frame of one year to work on this and help the school find the money 
because he feels this is significant for the safety of the children. 

WARRANT 
Ramesh Advani moved to open the warrant to add curative language to an 
article. Jonathan Smith seconded, and it was so voted. 

Jonathan Smith moved to insert the Article being #36 in the April 9th draft 
amending the zoning bylaw with some language advised by the Attorney General 
and done by the Town Counsel. Ramesh Advani seconded, and it was so voted. 

Jonathan Smith moved to close the warrant. Ramesh Advani seconded, and it 
was so voted. 

ACTION ITEMS 
Jonathan Smith moved to approve the Gasoline Storage licenses for 2007 to 
Daley Service, Inc., 2 Rockwood Road; DPW, 33 Medway Branch; W.T. Holmes 
Transportation, 22 Myrtle Street and Camger Chemical, 364 Main Street. 
Ramesh Advani seconded, and it was so voted. 

Ramesh Advani moved to approve a Slow Children sign on Grove Street. 
Jonathan Smith seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
OLD BUSINESS 
Jack reported on the MPO and TIP projects. Coler and Colantonio will be there 
to represent us as they will be there for other towns, as well. 

NEW BUSINESS 
Jack gave his Bi-Weekly Calendar. 

Jack said the Board should appoint him and another member to be a formal 
team to negotiate with the church for the land. He said he would like to meet as 
soon as possible prior to the town meeting. Jim suggested Jonathan and Jack. 
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Jim cannot do it as he is affiliated with the Church, and Ramesh will be out of 
town on business. 

Fire Department Reorganization 
Jonathan suggested revising our bylaws in the fall to allow the Chiefs to have the 
authority they should have. This would allow our department heads to be 
managers. Reorganization should be the Town Administrator and dept head 
instead of the Selectmen voting. 

Chief Bushnell explained that they are reorganizing the department from a 
managerial position. They want to put Peter Petruchik as Captain. Michael 
Findlen will be Lieutenant, replacing a lieutenant who stepped down to return as 
a firefighter. Russ Hall will be the Lieutenant in charge of EMS. He coordinates 
the ALS program. 

Jonathan Smith moved to adopt the Fire Chief's Reorganization Plan. Ramesh 
Advani seconded, and it was so voted. 

Jonathan talked about the KP budget with an 8%. The Advisory Board approved 
and it means Plainville will need to increase their budget. The message needs to 
get out to the towns. We need to do that with other departments as well. 

Ramesh reminded citizens that we need volunteers for the Re-engineering 
Committee. 

At 9:39 p.m., Jonathan Smith moved to go into executive session to discuss 
strategy with respect to collective bargaining. Ramesh Advani seconded, and it 
was a roll call vote: James Lehan, aye; Jonathan Smith, aye; and Ramesh 
Advani, aye. The Board will not return to public session nor take any votes. 

At 10:45 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of April 9, 2007. 

7 Jonathan P. Smith, Clerk 
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April 23, 2007 

Present was James C. Lehan, Jonathan P. Smith and Jack Hathaway, Town 
Administrator. Ramesh H. Advani was absent. 

Jim called the meeting to order at 7:07 p.m. 

The Selectmen discussed the budget and prospective meeting of the Advisory 
Board and School Committee on April 26, 2007 and the relevant parameters: 

$30,000 anticipated revenue from busing 
$ 4,000 in start up costs 
$10,000 in road work 

Jim Lehan would give the School Committee an additional $16,000 and pick up 
$10,000 in road work. Has $4,000 been encumbered? 

Jim Lehan moved to authorize Jonathan Smith to negotiate an increase sum of 
$20,000 cash to the School Committee budget and commit $10,000 
improvements to the school driveway from the road program before the 
beginning of the next school year. It was amended to $30,000 to the School 
Committee, a combination of cash and to have a one year delay in bus fee 
implementation. Jonathan Smith seconded and it was so voted. 

Jonathan Smith moved to accept the contract with the State for the Chapter 90 
funds. Jim Lehan seconded and it was so voted. 

Jonathan Smith moved to approve the contract renewal for Fire Chief Coleman 
Bushnell to be effective from July 1, 2007 to June 30, 2010. Jim Lehan 
seconded and it was so voted. 

Jonathan Smith reported that the negotiation process for purchasing property 
from the Federated Church for public safety purposes began today. Initially, 
three appraisals will be obtained and reviewed by Jonathan and Jack. 

At 7:55 p.m., being no further business, Jonathan Smith moved to adjourn the 
meeting. Jim Lehan seconded and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of April 23, 2007. 

Jonathan P. Smith, Clerk 
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SPECIAL MEETING 

May 1, 2007 

Present was Jonathan P. Smith, Ramesh H. Advani, James C. Lehan and Jack 
Hathaway, Town Administrator. 

The Board of Selectmen met at 8:45 p.m. at the H. Olive Day School following 
the results of the annual election to reorganize the Board. 

Ramesh Advani nominated Jonathan P. Smith as Chairman of the Board. Jim 
'-ehan seconded, and it was so voted. Jonathan Smith abstained from the 
vote. 

Jim Lehan nominated Ramesh H~ Advani as Clerk of the Board. Jonathan P. 
Smith seconded, and it was so voted. Ramesh Advani abstained from the vote. 

At 8:48 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen on May 1, 2007. 

Ramesh H. Advani, Clerk 

209. 



210. 

May 7, 2007 

Present-was Jonathan P. Smith, Ramesh H. Advani, James C. Lehan, and Jack 
Hathaway, Town Administrator. Also present was James Tomaszewski, Advisory 
Board Chairman, Arlie Sterling, Capital Outlay Committee Chairman and Advisory 
Board member and Fire Chief Cole Bushnell. 

Jonathan Smith opened the meeting at 8:00 p.m., and waived the reading-of the 
agenda. 

TOWN MEETING PREPARATIONS 
Jack Hathaway asked the Board what order they would like to see for the budget 
and their respective presentations. Jim Lehan felt presentations should be as 
each article comes up. Jack Hathaway had questioned whether he should 
separate out the COLAS from the rest of the operating budget, but after a 
discussion with Town Moderator Daniel Winslow, he was advised to put 
everything under the operating budget. Jonathan Smith asked if there were any 
changes that needed a vote. Jack said there were not. 

Jack reviewed the changes to the budget for FY08 since the printing of the 
warrant. They are as follows: 

1. Increase F.ree cash use by $18,377 for the cost of the COLA for non-union 
employees. 

2. Increased Cherry Sheet Revenue by $10,700 for additional Exemptions 
revenue and Police Career Incentive. 

3. Increased Miscellaneous receipts by $7,000 
4. Departmental budgets, increased by $18,777 for COLA 
5. Decreased Reserve fund to $30,000 
6. Decreased Highway Road program by $10,000 
7. Increased Facilities Management by $2,300 for cost of operating 

trailer(too low) 
8. Increased Norfolk Public Schools by $30,000 
9. Increased Tri-County by $5,000 to $364,971 
10. Increased SNCARC by $4,025. 
11.Increased library by approximately $5,800 to fD< error. They are now level 

funded at $123,301 of expenses. 

A motion to accept the above changes to the budget was made by Jonathan 
Smith. It was seconded by Ramesh Advani, and it was so voted. 



Jack Hathaway discussed the two presentations he had for the Operating 
Budget. There is one general presentation and another short presentation that 
would be given by Cole Bushnell, if more information was required on Town 
Meeting floor. 

Ramesh Advani asked if the School was giving a presentation. Jack said they 
had been advised to. Jim Tomaszewski said he would contact both Kim Williams, 
and Chris Scott to see if they had a presentation ready, and stress the 
importance of having one for the voters. Ramesh Advani reminded Jack how 
important it was to emphasize mutual cooperation between the Advisory Board, 
the Board of Selectmen and the School Committee on resolving the busing fee 
issues. 

Jim Lehan asked how will we sequence the presentations? Jonathan Smith 
suggested that Jack make the presentations, then go into the budget. Ramesh 
Advani asked Jack to make a forecast/projection for the next 4-5 + years. Jim 
Lehan questioned whether to do this at Town Meeting. It might be too 
confusing for the audience. Jonathan Smith felt it would lead to complications, 
and what do we gain? Ramesh was adamant that this is a good time to show . 
the complete picture, by trying to prepare the public for future budgets. Jim 
Lehan still questioned the soundness of this. Jim Tomaszewski is not sure this is 
the right venue. He suggested they postpone it to another time and place. Jim 
Lehan suggested that they split the difference and proposed that Jack create one 
slide to show FY09 projections. 

Article # 3 i' 1 i l : 1,:".-, 1A · · ' _ 

Jack had prepared a color slide to show 'all the transfers. A copy of this slide was 
given to the Board members. A few questions were raised on specific items, and 
the Board commended Jack on a complete and concise representation of all 
transfers. Jonathan Smith made a motion to accept the Transfer article, Jim 
Lehan seconded and it was so voted. 

Article #22 
At 8:55 p.m., Charles H Stone, Jr., Chief of Police joined the meeting. Jack 
Hathaway reviewed the new Public Safety Building plans with the Board. Jack 
explained that we need to acquire 1.13 acres to make the site work, which is 
what they would like to acquire from the Federated Church. We would go from 
approximately 10,000 square feet to 41,845 square feet in the new facility. A 
35 ft. height restriction limits the height of the new building. 
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Chief Stone discussed the design of the police side of the building. Chief Cole 
Bushnell also discussed the fire portion of the design plans. 

Jim Tomaszewski questioned Chief Stone on the maximum number of police 
officers the building was planned for. Chief Stone said 30 people, and he is at 17 
officers right now. They also discussed the placement of cruisers and what 
would be inside parking for them. There are a total of two spaces inside with a 
possibility of adding a third on the sallyport. 

Chief Stone also reviewed all the previous proposed sites that were not suitable 
for this project. Ramesh Advani asked if there was outside funding that we could 
take advantage of, ie., State money, grants, etc. Jack said that they could 
contact Rep. Ross to help with that. Right now, the total cost of the new 
building is $16,817,271.00, which does not include the land acquisition. 

Jim Lehan asked how much of this plan should be presented tomorrow evening 
at Town Meeting. Jack Hathaway said if we go forward on Article #22, which 
discusses the acquisition of the Federated Church land, people will ask what it is 
to be used for. Jonathan Smith suggested that we recess the meeting until June 
to address Article #22. Jim Tomaszewski mentioned that we should have all the 
facts in June, including the appraisals on the Church land, and we would be able 
to make a better decision. He also asked if the article should be indefinitely 
postponed, then reconvene in June. 

Jonathan Smith proposed that we move Article #22 to the end of the warrant, 
due to lack of data, with the reasoning that more information was need to make 
a informed decision, then recess the meeting until June to discuss. We should 
have all three appraisals by then. Ramesh Advani asked if we couldn't wait until 
the Fall Town Meeting. Jim Tomaszewski said the Advisory Board discussion had 
been to do that, he had been unaware that the Board of Selectmen already had 
so much detail. Jim Tomaszewski inquired about acquiring the land this spring 
then packaging the facility for Fall Town Meeting? Ramesh Advani wants the 
public to have all the facts before they make a decision. Why hurry? This needs 
to be presented well. Jim Tomaszewski asked for clarification; are we talking 
June for just the land and package the rest for Fall. Jim Lehan said yes. 
Jonathan Smith reminded everyone that the land purchase will need a 2/3 vote 
by the voters. 



Jack Hathaway asked Chief Stone and Chief Bushnell how they felt. Chief 
Bushnell deferred to Chief Stone for opinions. Chief Stone made the point that 
they need the land no matter what, they have a septic system that is failing, and 
have had parking issues for years. If they can get a new facility as well, down 
the road, that would be nice, but the land is still badly needed. 

Jim Lehan proposed to just ask for the land if we postpone it to June. Ramesh 
Advani suggests that we don't discuss the new building at this time. Jim 
Tomaszewski reiterated; do we just vote the land in June? Jim Lehan responded 
yes. Ramesh Advani agrees. Arlie Sterling thought more preparation might be 
advisable, and to do it all in the fall might be a better way to go. 

Jim Lehan suggests that the Board of Selectmen meet with the Advisory Board 
on Wednesday, May 9th at 7 just before Town Meeting begins, and come up 
with a plan after that discussion. Jim Tomaszewski said his sense of the 
Advisory Board would be to recommend the purchase of the land. Arlie Sterling 
asked if the appraiser might come in with a lower number for the land than the 
original estimate of $250,000. Jim Lehan said let's wait for the appraisers quotes 
to come in before we make any more decisions. Ramesh Advani asked what had 
been decided. Jonathan Smith agreed that the Selectmen would meet with the 
Advisory Board on Wednesday to make a determination. 

Article #11 
Chief Bushnell reviewed highlights of the power point presentation in reference 
to the Fire Pumper Truck. 

Article #9 
Jonathan Smith has a question concerning a line item in the capital Budget. Did 
he understand correctly that King Philip had decided to lease all computers, thus 
freeing up the line item listed as PC Replacement Plan of $33,900.00? This 
money could then eventually be returned to Free cash. Jim Tomaszewsl<i said 
he would check it out with the KP School Department on Wednesday. 

Ramesh then asked if the $33,900 could then be applied to the Sewer System 
/B1District Article #21. Jim Tomaszewski spoke about the discussion of the 
Advisory Board and how they arrived at their decision to Indefinitely Postpone 
this article. He said it was due to lack of information, and conflicting information 
from Director of Public Works, Remo R. Vito, Jr. Jim Tomaszewski argued that 
costs will change, and there are still many unanswered questions. Jim Lehan 
said there has been no cost analysis done. 
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Jim Tomaszewski questioned the value of postponing to a later date. Jonathan 
Smith asked who will make a substitute motion for the Board if they decided to 
challenge the Advisory Board. Ramesh Advani said he would. Jack Hathaway 
said he would give the motion verbiage to Ramesh. Jim Tomaszewski mentioned 
to the Board of Selectmen that if they override the Advisory Board's 
recommendation, a lengthy discuss could result. Jim Lehan recommended that 
they put Article #21 to the end, and explain that they are waiting for data. Jim 
put forth 3 ways to go on this. 

1. Push this article off until fall 
2. Debate it on the TM floor 
3. Push it to June 

On reconsidering, he felt it might be better to move this to the Fall Town 
Meeting. Jack mentioned that the Master Plan would be ready by then. The 
Board of Selectmen decided they will agree with the Advisory Board, and will 
support their recommendation to indefinitely postpone this article and put in on 
the Fall Town Meeting Warrant. 

The discussion of the Town Meeting warrant articles were concluded. 

ACTION ITEMS 
Jonathan Smith moved to approve the request of the Norfolk American Legion 
Post #335 to conduct their annual Poppy Drive at the Transfer Station on 
Saturday, May 19th from 8 a.m. to 4 p.m. Ramesh Advani seconded and it was 
so voted. 

Jonathan Smith moved to approve the request of the Norfolk Lions Club to hand 
out flyers for Norfolk Community Day 2007, at the Transfer Station on Saturday, 
May 26th

, and Saturday June 2nd from 8 a.m. to 4 p.m. Ramesh Advani seconded 
and it was so voted. 

ACCEPTANCE OF MINUTES 
Ramesh Advani moved to accept the minutes of the following meetings: 
February 5, 2007; February 20, 2007; March 5, 2007; March 12, 2007 -Special 
Meeting; March 19, 2007: April 2, 2007; April 9, 2007 - Regular and Executive 
Session; and April 23, 2007. Jim Lehan seconded and it was so voted. 



NEW BUSINESS 
Due to the lateness of the evening, Jonathan asked that the Board hold off on 
the discussion of the reorganization of the DPW and address it at another 
meeting. 

Future meetings of the Board were discussed. Ramesh Advani and Jim Lehan 
discussed frequency, times and dates. It was decided that the board would 
agree to meet the first and third Monday of each month, with adjustments and 
additions as need. The following would be tentative dates for the next two 
months. All meetings will begin at 7:30 p.m. 
Monday June 4th 

Monday June 18th 

Monday June 25th 

Monday July 9th 

Monday July 23rd 

TOWN ADMINISTRATOR REPORT 
Jack asked the Board to review the job evaluation of Finance Director Jane C. 
Wall, and submit their recommendations and comments. Ramesh Advani 
inquired about an e-mail from residents on Stillwell Avenue, that was in the 
Board's packet. He wanted to know what Jack had been doing in response to 
their requests. Jack said that Butch is looking into it, and has responded to the 
residents. He has also responded to inquiries in relation to Lawrence Street and 
Bretts Farm Road and the drainage issues. Jack pointed out that they are in line 
for repair/resurfacing. Lawrence Street in scheduled for 2008, and Stillwell 
Avenue for 2009. Ramesh Advani asked Jack to do a follow-up and report back. 

Ramesh Advani brought up the recent letter by Dean Manning of the Norfolk 
School Committee that appeared in the Boomerang requesting a retreat to "iron 
out" differences between the l3oards. Ramesh asked the rest of the Board if 
they could start a new chapter with the School Committee. Are there any ideas? 

Jim Lehan said he would like to Norfolk School liaison. He said you can't break 
down barriers by avoiding them. Jonathan Smith said he had already thought 
about asking Jim to become their liaison. Jonathan Smith feels that we need to 
be "latticed" with respect to liaisons, especially with the school. He wants to 
promote better communication about what's going on within the board. 

Ramesh Advani recommended that they ''team up", and share the schools 
between two board members. Ramesh Advani and Jim Lehan would takes the 
Norfolk Schools and Jonathan Smith and Jim Lehan would take the King Philip 
Regional School system. This would give them an overlap, so that each one 
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knows what is going on in regards to any particular issue. The other liaisons on 
the list can remain individual. 

Jonathan Smith brought up committee appointments, He asked that Jack send 
the Board the list of expiring Committee members soon so that they have time to 
review before terms are over. The Board would also like a letter sent to all 
members expiring in June, asking them if they would like to be re-appointed. 

Ramesh Advani asked to have an update on the Grange. Jack Hathaway said he 
had spoken to CPC members Betsy Pyne and Paul Terrio on Friday. Ramesh 
asked that Jack reconnect with both of them on Tuesday. The State Grange has 
denied a mortgage stating that they do not utilize them. The Community 
Preservation Committee (CPC) has requested that one be put in place. Attorney 
Paul Lugten, at the request of the CPC, will work with Town Counsel George Hall 
to change the verbiage, in hopes that the State Grange will accept it. Ramesh is 
concerned that time is being wasted, and it will affect costs. He felt that the 
Board must manage the CPC more effectively and bring projects to closure. 

Jim Lehan stated that there are several issues that need to be discussed 
concerning the direction the CPC should take. Ramesh Advani stated that this is 
a discussion best suited for another evening when they had more time. 
Jonathan Smith recommended that we make changes through the appointment 
process Ramesh Advani asked where does the CPC go for direction? Jim Lehan 
felt that the present CPC is dysfunctional. They need to build their own business 
plan, since they have the largest committee budget. Ramesh Advani felt the 
bottom line was that the BOS is ultimately responsible for the CPC. 

At 11:05 p.m. Jonathan Smith motioned to adjourn to Executive Session for 
contract negotiations and stated that they would not return to open session. 
Ramesh Advani seconded and it was a roll call vote: Ramesh Advani, aye; 
Jonathan Smith, aye; and Jim Lehan, aye. 

At 11:11 p.m., Jim Lehan moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 7, 2007. 



SPECIAL MEETING 

May 15, 2007 

Present was Jonathan P. Smith and Ramesh H. Advani. James C. Lehan was 
absent. 

This meeting took place at the auditorium of the King Philip Middle School at 
8:35 p.m. at the close of town meeting. 

Ramesh Advani moved to award the contracts for the SERSG DPW Supplies and 
SERSG Office Supplies for FY08. Jonathan Smith seconded, and it was so 
voted. (Contract Award Sheets for these DPW and Office supplies are 
attached). 

Ramesh Advani moved to open the warrant for the Fall Town Meeting. Jonathan 
Smith seconded, and it was so voted. 

At 8:40 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jonathan Smith seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of May 15, 2007. 

2 
Ramesh H. Advani, Clerk 
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June 4, 2007 

Present was Jonathan P. Smith, Ramesh H. Advani, James C. Lehan and Jack 
Hathaway, Town Administrator. 

Jonathan Smith called the meeting to order at 7:30 p.m. Jack Hathaway read 
the agenda contents. 

CHIEF BUSHNELL - FIRE DEPT. INSPECTION FEE UPDATE 
Chief Cole Bushnell appeared before the Board with a request to update the fees 
for the Fire Department. He is now looking to go to the maximum allowed under 
the Mass General Laws, which is $50. Many of the men are now state certified 
to do inspections. He said the fee for open air burning is one that causes a lot of 
angst. They would like to rescind the $10 fee and that is a way that they can 
offer relief to the residents. He said that this is a burden on the dispatchers to 
handle the permits and with all the other things they do, it is one thing they 
could not be required to do anymore. He said re-inspection fees are when things 
haven't gone well. They are looking to rescind those fees as well. They will 
impact the fee at the time you are taking out the permit, and they can rescind it 
on the other end. He would like to use this money for professional development. 
That is part of his contract, but he has never used it. They would like to go to 
Baltimore to a conference. They would like to be involved with other training 
products and deal with their peers and attend programs, do networking and 
professional development. Hopefully, they can use these fees for this. They 
would like to begin July 1st

, but can push it out if they need time to notify the 
developers, etc. 

Ramesh did not like going with such a huge increase. He would be more inclined 
to do a smaller increase every year than to do a huge one all at once. He 
understands that it is not for residential, but commercial, but still is not 
comfortable with the increase. 

Jim understands what Ramesh said, but doesn't have the same concern. He said 
percent wise it's large, but dollar wise it isn't. He feels the fee increase is a fair 
trade for the programs the Fire Department will get. 

Jonathan agrees with Jim. He questioned getting rid of the open air burning 
permit fee. Chief Bushnell said that was the one fee that directly impacted the 
taxpayer. 

Jack questioned if there is a fine for someone abusing the open air permit. Chief 
Bushnell said first is $100; second is $500 and third is $1,000. 

Jim Lehan moved to accept Chief Bushnell's fee schedule as presented. 
Jonathan seconded the motion. Jim and Jonathan voted aye; Ramesh voted no. 



Ramesh brought up the public safety facility and told Jack we need to re-initiate 
the discussion. He said we really need to move forward with where it stands. 
Jonathan said Jack will discuss this in New Business. 

Chief Bushnell said that Russ Hall will now be serving as the Pre-Hospital ALS 
Director Southwest Suburban Area Representative to the Metropolitan Boston 
Emergency Medical Services Council, Inc. This is the licensing committee. 

Chief Bushnell reported on Buckley & Mann, and was asked by Bob Bullock to go 
out to 17 Lawrence Street. Property is unsafe and unsecured and the buildings 
need to be razed. They need to put a security fence around the property, but 
there are many issues there. Jack said this is the first step to take to provoke 
the owner to raze the buildings on his own, or the town would do it and put the 
burden back on the owner. 

BOARD OF PUBLIC WORKS - DPW TRANSITION 
Present was Board of Public Works (BPW) members Ed Melanson, Ellen 
Friedman, Harvey Nasuti, Vida Holmes and DPW Director Remo Vito. 

Jonathan Smith noted that the control of the DPW will transition from the BPW to 
the Board of Selectmen on July 1, 2007. 

Ed Melanson presented a list of open items from the BPW that they will hand off 
to the Board of Selectmen. The list represented the goals that were created in 
September 2004. Some of them are completed; others are still open. The list 
contains high, mid and low priority, with no priority on timeline. 

Major items to consider are: 
Capital Plan 
Strategic Vision 
On going projects that are approaching construction 
Updating the Road program 

Ed said that the BPW has had some discussion about their concem that the 
Selectmen will not be able to handle the new volume. What is the best plan to 
help get these tasks done. The BPW is recommending that an Advisory Board be 
created that could deal with the issues, create an executive summary and then 
let the Selectmen address them. 

Jonathan stated that the Board of Selectmen is intended to be a policy creating 
board. 

Jim stated that we are in a developmental stage of the board. We are still in the 
building stage. Jim said we need to be more strategical than tactical. He said 
this Board cannot do what their board has done. He suggested an advisory 
capacity. Jim said he understands the board wanting a break because they have 
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done a lot of hard work for a long time. There are structural issues that are still 
open. We need to play an active role. 

Ramesh felt there are organizational gaps that need to be filled that will help 
Butch manage much better. There should be an advisory group to help fill in. 
There should be a firm date from Jack's standpoint that says from here on out, 
these need to be done now. We need a date to say it's done. Ramesh said 
unless you cut the cord, there will always be a transitional state. He does not 
feel the Selectmen should be doing the dc;1y to day stuff. 

Jack said he feels a timeline like six months might be a good transitional period. 
He said that sometimes you just need to try something and move forward and if 
it doesn't work, we11 fix it. How many committees can we endure? Another 
committee to work with isn't something he's looking forward to. He pointed out 
that Butch used to meet with his Selectman liaison before the BPW existed, and 
then brought the final to the Board of Selectmen for decision. 

Jim said it is a good suggestion. Maybe the liaison could play the role. He said it 
would be unfair to dump this on Butch and Jack and say finish it. 

Ed said the one fly in the ointment in setting a timeline is that they haven't found 
the right #2 person. This put a lot of the responsibility back on Butch. They 
could have filled it by selecting an applicant, but they advertised several times 
and could not find the right person. This is a key position. 

Butch felt that staffing was never completed. The base is good. There are other 
things needed to be looked at. He's walking the fence on "do we need another 
committee". The concept of going with a liaison, to him is a soft approach. 
Butch said we still need more work. He isn't sure how to accomplish this. 

Jonathan said there will always be things recurring that will always need more 
than the three of them (Selectmen) or the two of you (Jack and Butch). 
Jonathan suggested the water rates. Jim and Ramesh said that could be done 
with consultants or same as the Chief coming up with results of a study, or the 
Assessors doing the tax rate. 

Ramesh said to build the organization. That should be the only thing, and the 
only focus. Ramesh said that is what the focus should be. The Board agreed 
there were a lot of issues still to be flushed out and decided before we go on. 

Butch said he has a foundation, and what's missing is the DPW Superintendent. 
Jim said he feels there is a need because there is too much blending of the day 
to day and the strategical planning. He said the strategic business planning 
component is suffering. The tactical part is stronger. But the business part is 
the most critical component, and that is the piece that hasn't happened yet and 
needs the focus. Ramesh said that is because there has been a very active BPW 



and very involved liaison. He said this is the role that Jack should be doing, and 
in a transition he should be more involved. 

Jim suggested working with the liaison and then also with Jack. Jim said he 
would do it because a lot of it is daytime and he's available. 

Jack said they should just go with it, whether it's cold turkey or not. The 
committee isn't going to be doing bylaws or whatever, so why have an ad hoc 
committee. We should use them in an advisory capacity and go with Jack, Butch 
and the liaison. 

Jonathan asked if there is a necessity to have a comment back on the 18th or 
25th

, or don't we need that. Are we established on what the direction is going to 
be? Jack said if he and Butch put together a list of questions for the 18th

, the 
Board will try to attend and the BPW will start at 6. Once a month, Butch will 
come before the Board of Selectmen and talk about tactical things, and Jack can 
do strategic things. 

On another matter, Butch reported that Union/Grove Street is a suitable location 
for the Adam Kennedy memorial. This is near his home and would be perfect. 
Tony Mastrianni will take care of a plaque. 

TOWN ADMINISTRATOR REPORT 
Old Business Update 
Jack had a report that crushing was happening at Call & Wait. He looked at the 
agreement and nothing was allowed. He and Bob Bullock are going out 
tomorrow afternoon to investigate. He assumes there will be violations. Jack 
said that they are supposed to be 75% clean by the end of June, and that isn't 
going to happen. 

We may need our first meeting in July to have them on the agenda. 

Jack will follow up with the Conservation Commission. They should go look at 
the property tomorrow, and then decide if we need to meet with Conservation. 

Jack said he spoke with Frank Gay, director of GATRA today. They opened bids 
to conduct the Dial-a-Ride in the new region. Medway and Bellingham just 
joined GATRA today, which helps more. They have contacted the four finalists, 
and will make a decision tomorrow. There will be a new number for people to 
call. There will be a local number and they will advise us of public information 
that townspeople will need to know. 

Jack said that regarding the Route 115 TIP program, we are one of three 
projects with the potential to move up. 
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Regarding Patriot Place, Jack would like to have a meeting next week with the 
Everett Street residents, He will let the Board know when the meeting is and will 
post the Board. 

Jack said that all our public safety people have been NIMS trained. He 
suggested the Board consider this when making appointments. 

Jack said the veterans would like input on the naming of the bridge. Ramesh will 
meet with Jack at a Legion meeting to discuss this. 

Jack discussed taking the subdivision inspections from the consultants and put it 
into the DPW to save costs. This is done in most towns. Stormwater, · for 
example, is reviewed by DPW, Board of Health and Planning Board. If they can't 
propose an answer, we will propose an answer through a warrant article on fall 
town meeting. One more last ditch effort to work through this themselves and 
make a decision, or put it through town meeting and let the people decide. 

Jack gave the Bi-Weekly Calendar. 

New Business 
Jack said he and the Walpole Town Administrator asked the Sheriff's Department 
to give us detainees to help with clean up along Route 1A. They will provide 
personnel. 

Economic Development Committee is looking for high speed access. 

Jack reported the Restraining Order issued for the Mark Perry dog on Village 
Green. 

Jack said he would like to organize a Clean Up Norfolk Day. We should do this 
for the fall. The Board agreed there is no down side as this is a voluntary thing 
and you can take pride in the community. Jack will coordinate it for sometime in 
the fall. 

Jim wants to make a decision on the Old Town Hall and get it done. We need a 
direction to go. He said let's do it for the first meeting in August. Let's make a 
decision and be done with it. 

Jim said we had a roundtable regarding the Old Town Hall, and we weighed all 
options and came down to only one option. Let's go with it. We need to talk 
with the Recreation Commission and be ready to make it happen in August. We 
know who has ownership in this and we know potential usage. Let's work with 
Jack and make this happen. 

Jonathan said he will work on it with Jack. Jack said for municipal purposes, it 
should be affordable housing. Jack said let's move forward. If you are really 
getting into this, there are a couple of options - a deal cut wjth the builder, the 



Town can do it, or the Affordable Housing Committee can do it. Jim will attend 
the Affordable Housing meeting on June 13th and mention this. 

APPOINTMENTS 
Jim Lehan moved to appoint William Crump and Jeannette Wood to the 
Affordable Housing Study Committee, term to expire 6/30/08. Ramesh Advani 
seconded, and it was so voted. 

Ramesh Advani moved to appoint Hilary Cohen as Animal Control Officer, term to 
expire 6/30/08. Jim Lehan seconded, and it was so voted. 

Ramesh Advani moved to appoint Richard Denzer to the Arts Council, term to 
expire 6/30/10. Jim Lehan seconded, and it was so voted. 

Jim Lehan moved to appoint Jamie Masterson, John Spinney and Jonathan Smith 
to the cable Advisory Committee, term to expire 6/30/08. Ramesh Advani 
seconded, and it was so voted. 

Jim Lehan moved to appoint John Bermingham and Frank O'Neill to the capital 
Outlay Committee, term to expire 6/30/09. Ramesh Advani seconded, and it was 
so voted. 

Jim Lehan moved to appoint Lisa Newell and Kevin Roche to the Corrections 
Advisory Committee, term to expire 6/30/08. Ramesh Advani seconded, and it 
was so voted. 

Ramesh Advani moved to appoint John Buchholz to the Design Review Board, 
term to expire 6/30/10. Jim Lehan seconded, and it was so voted. 

Ramesh Advani moved to appoint Kim Eldred1 Robert Nicodemus1 Kenneth 
Squires, Michael Kulesza and Jennifer Troutman to the Economic Development 
Committee, term to expire 6/30/08. Jim Lehan seconded, and it was so voted. 

Ramesh Advani moved to appoint Jennifer Burke, James Dyer and Eric Dupont to 
the Insurance Advisory Committee, term to expire 6/30/08. Jim Lehan 
seconded, and it was so voted. 

Jim Lehan moved to appoint Ramesh Advani to the MBTA Advisory Board, term 
to expire 6/30/08. Jonathan Smith seconded. After short discussion, Jim 
withdrew his motion and moved to appoint Jack Hathaway to the MBTA Advisory 
Board, term to expire 6/30/08. Jonathan Smith seconded, and it was so voted. 

Jim Lehan moved to appoint Girard St.Amand to the Registrar of Voters (R), term 
to expire 6/30/10. Ramesh Advani seconded, and it was so voted. 

Ramesh Advani moved to appoint George A. Hall, Jr., as Town Counsel, term to 
expire 6/30/08. Jim Lehan seconded, and it was so voted. 

ZZJ. 
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Jim Lehan moved to appoint John Olivieri as Veterans Graves Officer, term to 
expire 6/30/08. Ramesh Advani seconded, and it was so voted. 

LIAISONS 
Jonathan felt a concept where not only one person is involved with the boards 
and committees would be good. He said that it would cut down on time at 
meetings as well. Everyone would know what is going on in all departments, 
instead of only one member knowing. 

Ramesh and Jim agreed to share liaison for the Norfolk Schools and King Philip. 

Jonathan Smith mentioned two potential warrant articles being building projects 
and agricultural commission. 

Jim Lehan noted that we need help with grant writing. 

At 10:56 p.m., Ramesh Advani moved to go into executive session to discuss 
strategy with respect to collective bargaining or litigation. The Board will not 
vote or return to open session except to adjourn the meeting. Jim Lehan 
seconded, and it was a roll call vote: Jonathan Smith, aye; Ramesh Advani, 
aye; and Jim Lehan, aye. 

At 11,:05 p.m., Ramesh Advani moved to adjourn the meeting. Jim Lehan 
seconded, and it was so "oted. 

This is a true and accurate repQrt of the Selectmen's Meeting of June 4, 2007. 

rf?~ t~' .,. 
·, .. -- Ramesh H. Advani, Clerk 



June 18, 2007 

Present is Jonathan P. Smith, Ramesh H. Advani, James C. Lehan and Jack 
Hathaway, Town Administrator. 

Jonathan called the meeting to order at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

ACTION ITEMS 
Jim Lehan moved to approve the 3rd Annual Norfolk Dunkin Donuts DARE to Run 
SK road race on Sunday, September 23, 2007 beginning at 10 a.m. Chief Stone 
has approved the route. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to award a contract to W.B. Mason for paper supplies as 
detailed in the attached document. This is a one year contract commencing on 
July 1, 2007. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to approve annual Roadway Directional Sign Permits to Norfolk 
Rink Management, Inc. and Jane and Paul's Farm. Ramesh Advani seconded, 
and it was so voted. 

Jim Lehan moved to vote to transfer $288.09 from the Wetland Protection 
Account to the Conservation Commission Salary line item to offset the shortfall in 
that account. This money will be used for clerical and administrative costs for 
FY07. Ramesh Advani seconded, and it was so voted. 

BOARD AND COMMITTEE INTERVIEWS 
Affordable Housing Committee 
Jeff Chalmers, SO Kingsbury Road was present. He moved here in August of last 
year from Arlington. He has been in the real estate industry for the last 16 
years. He is interested in assisting the town with his experience and provide 
himself insight into the town. Jeff told the Board that he has attended several 
meetings to understand what the Committee is working on. Jeff has limited 
knowledge of 40B and will learn more. He has worked on civic and municipal 
committees in other towns. 

Jim Lehan moved to appoint Jeff Chalmers to the Affordable Housing Committee, 
term to expire 6/30/08. He will replace Dan Winslow, Precinct 3. Ramesh 
Advani seconded, and it was so voted. 
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ZONING BOARD OF APPEALS 
Katharine (Kay) Doyle, 7 Chicatabut Avenue. Kay currently serves on the Zoning 
Bylaw Study Committee. She is an attorney for Kopelman & Page. She 
explained to the Board what she does. 

Kay Doyle said she can do the land use. What the zoning board does is what 
she does day to day in her job. It is her current area of expertise that no 
member of the ZBA has. She feels this is something that the current members 
don't have. Kay felt one of the things Norfolk could be doing is the enactment 
of expediting the permitting process and going after grants. Kay said she would 
like to see some responsible commercial development in town. Make it attractive 
to come to town and make sure that the town is protected and abutters who 
deal with this has their interest protected. Welcome commercial development 
and a housing issue that needs to be welcomed. Kay said she would like to be 
on ZBA because she would see the impact of her work sooner. It would take 
longer on the Zoning Bylaw Study Committee. 

Rob Garrity, 123 Boardman Street said he is interested in another term. This 
would be his first complete five year term. Rob is the Clerk now and writes the 
opinions. He said they have been sued but it hasn't been overturned. 

Rob discussed the chairmanship of the ZBA and said that it is open every year. 
None of the other members have been willing to do it. Ramesh asked why? Rob 
said the members that are interested were too new to do it. He feels there has 
to be a certain personality to be chair and said the current chairman (Bruce 
Simpson) is excellent. Bruce is also in town where the other members are not. 

Rob said there are some redundancies in the wetland portion of the bylaw. They 
see what the Conservation Commission said. They are talking about taking some 
of the bylaw out that doesn't matter. They are not interested in dragging it out. 
Ramesh suggested you should be bringing your influence on dumb bylaws to the 
Zoning Bylaw Study Committee since you have a representative. 

Jim Lehan moved to appoint Rob Garrity as a regular member of the Zoning 
Board of Appeals for a five (5) year term. Ramesh Advani seconded, and it was 
so voted. 

Mike Kulesza, 18 Creek Drive. Mike told the Board he is very interested in 
being reappointed. This will be his third term as an associate member. Mike has 
tried to position himself as becoming an expert and is on the Economic 
Development Committee, and Zoning Bylaw Study Committee and the knowledge 
he gets on all these is beneficial which gives him the big picture. He said the 
Zoning Bylaw Study Committee is a very focused and dedicated board. It is a 
healthy board and will get some things done. 



Jonathan said we are making appointments, and this is not a public hearing. He 
said Elissa Flynn-Poppey is out of town on business and could not be here 
tonight. 

Bruce Simpson said he knows all of the applicants and any of them would do a 
great job. The current members he would support more. He said he asks any 
resident interested in becoming a member to come before them to sit in on a 
meeting. 

John Burke, ·current ZBA member said the reason Bruce is chairman is that none 
of them work locally and it is a benefit for them to have someone local who can 
do site visits and come into the office. They try to get people who are 
completely neutral. 

The Board discussed the ZBA positions. Jim said he has no concerns with any of 
them. This is a tough one for him. He is very respectful of the two people on 
the board. It is difficult to say there is reason not to appoint them. Kay brings 
unique circumstances. She definitely brings capabilities. Ramesh agrees but 
said that he has spoken to Kay as well as Elissa, Rob and Mike and everyone is 
qualified. He wants more development and changes that Kay talked about 
happened on ZBSC. Jim feels that it would be helpful if the creative background 
that Kay talked about was brought to ZBSC. Elissa represents developers and 
followed voting pattern and jurisdictional approach. Jim said he is very 
comfortable with reappointing the two ZBA associates, and would like to see 
Mike and Elissa reappointed. 

Jonathan said that he is looking at the overall best interest of the town. He 
thinks we need Kay's experience and enthusiasm and wisdom and feels that we 
need to have it. We should decide what our priorities are, and get it 
accomplished and get through to people who don't agree. We hear from a tiny 
fraction of people in town. We have an obligation to decide what we will do. 
Right now, Jonathan feels it would best happen if Kay was a strong member of 
the ZBSC and the other two remained on the ZBA. 

Ramesh Advani moved to reappoint Mike Kulesza and Elissa Flynn-Poppey as 
associate members for one (1) year. Jim Lehan seconded, and it was so voted. 

CONSERVATION COMMISSION 
David Lutes, 15 Pondview Road 
David Lutes told the Board he worked for the state environmental affairs office 
until January. He started in 1991. With the change of administration at State 
level, he was asked to move on. He is trying to land a position with an 
environmental consulting firm. David said leaving the State made him feel like 
he could work for the town and give his time. 

LL I, 
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The Board questioned Mr. Lutes with respect to the Conservation Commission, 
bylaws and rules and regulations. 

They thanked him for his time and interest. 

Thomas Norton, 31 Priscilla Avenue 
Tom Norton is a lifelong resident and graduate of King Philip. He is a remodeling 
contractor and occasional house builder. Tom said he is not an environmental 
engineer and is not familiar with the laws. He said he feels he can bring much to 
the table from the other side. He said Ramesh was correct when he said that we 
are one of the toughest towns with their laws. He feels it is a shame. He said 
he would like to give the people a fair chance. Tom said they should have to 
abide by the laws, but people have the right to develop their property when they 
have been paying taxes. Tom said he hasn't been before the ConComm himself, 
but his clients have. He has had to comply with ConComm decisions for his 
clients. 

The Board questioned Mr. Norton with respect to the Conservation Commission, 
bylaws and rules and regulations. 

They thanked him for his time and interest. 

Andy Bakinowski, 21 Naugatuck Avenue 
Andy Bakinowski has been an environmental consultant since 1983. Andy said 
he has done anything from development to wells, site mapping, hydrogeologist 
to site mitigation. He works with renewable energy, grant writing, and does 
different jobs and challenges. 

Andy is a former Conservation Commission member. He said he is in favor of a 
pre-submission hearing. He said in the past, that was how it was done. It was 
reviewed and tweaked and then they came back and it was done. Andy feels 
this gets things moving. Look at crossing your t's and dotting your I's. It is not 
the Commission's role to tell people what to do, but to guide them through the 
process. Andy disagrees with some of the bylaws, but they are the rules and if 
we need to work at changing them, then we will. If the applicant does their 
homework and justifies to the board their need, it should be granted. 

Ramesh asked why he left. Andy said the first time was because of work 
responsibilities, and the second time was because of a disagreement. Ramesh 
feels he is qualified and thinks that he would be good on the commission. 



Andy told the Board that part of the disagreement was when the Town had the 
auction, he gave some responses to people viewing the property. Andy felt it 
was his job to give correct information. 

The Board questioned Mr. Bakinowski further, and thanked him for his time. 

Jason Talerman, 11 Chickadee Drive 
Jay Talerman appeared before the Board seeking reappointment. He told the 
Board he is currently chair. He said the Board of Selectmen has been concerned 
and somewhat critical. He wants to get past that and clear the air. Jay said 
they're about the environment. They are different than the ZBA and Planning 
Board that operate under the bylaws. Jay said what makes a good decision is a 
story making process and you find the facts, hear the facts, listen to experts. 
Sift through and discuss it as a group and come up with a decision. They receive 
a lot of different kinds of applications. Many are single family homeowners. 
They get many septic systems or additions. He has been on the commission two 
years and has approved 100%. 

The Board had a very lengthy discussion with Jay about the past behaviors and 
practices of the Conservation Commission. They discussed Call & Wait and 
Buckley and Mann as a result of Jay's comments that he was critical of BOS 
actions in those areas. Also, the BOS discussed interaction between the 
Recreation Commission and Conservation Commission regarding Town Pond. 

Jeff Kane, a Conservation member said the Board put too much responsibility on 
Jay's lap. Jeff said he led the charge in the issues surrounding Buckley and 
Mann and Town Pond. He does not want the ire directed at Jay, when it was his 
time as Chairman. 

John Lawrence, 17 Chickadee Drive said the election is over and all personal 
agendas should be over. Mr. Lawrence said he speaks to those qualities of Jay. 
It can be a pretty crappy job to say no. Think about the role that a ConComm 
member has. He suggested the Board put stuff behind you and think about the 
role. 

Jim said he would prefer to do this another evening. Jim would like to sit down 
with Jay and discuss this. He told the Board he does not want to make a 
decision tonight. 

Jonathan said that any decision made would have to be done effective July first. 

The Selectmen discussed the candidates amongst themselves and described 
qualities each one had. The Board of Selectmen all voiced views on the following 
criterion: 

229. 
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(1) technical skills; 
(2) passion and concern for the environment; and 
(3) how collaboratively board and committee appointees worked with 

other town boards. 

Ramesh Advani moved to appoint David Lutes as a member to the Conservation 
Commission. Jim Lehan seconded the motion, and it was so voted. 
The Board will hold on further appointments to the ConComm until the next 
meeting. 

TOWN ADMINISTRATOR REPORT 
Jack gave the Bi-Weekly Calendar to the Board. 

Old Business 
The Board discussed a letter to go to Call & Wait listing violations. 

The Board discussed the 8% increase in budgets approved for King Philip by the 
three towns. 

Due to the late hour, the Board did not discuss any further business. 

At 11:40 p.m., Ramesh Advani moved to adjourn the meeting. Jim Lehan 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 18, 2007. 

Ramesh H. Advani, Clerk 



SPECIAL MEETING 

June 25, 2007 

Present is Jonathan P. Smith, Ramesh H. Advani, James C. Lehan and Jack 
Hathaway, Town Administrator. 

Jonathan called the meeting to order at 7:34 p.m. This meeting is for the sole 
purpose of discussing Conservation Commission appointments. 

Jonathan asked Ramesh if he had a motion. Ramesh replied no. Jonathan 
asked Jim if he had a motion. Jim said he did not. 

Jonathan stated that it was in the best interest of the Board and the community 
to reopen for resumes and/or letters of interest, and we will conduct interviews 
for potential candidates on July 23rd

• 

Ramesh read a statement he had prepared in context of our last meeting and his 
decision not to make a motion this evening. 

Jim said that we need to move beyond this and has received phone calls. He 
said he asked every candidate the same question, and was looking for the word 
"fair". He did not hear it. He does not feel they are working collaboratively. 

Jonathan said we are looking forward. He would like anyone interested to apply 
to the Selectmen's Office by July 18th

• All applicants will be treated with respect 
and courtesy. He said that he has heard this appointment process called a "no
brainer" and he said it is not a term he would use. It is very complex. 

At 7:53 p.m., being no further business, Ramesh Advani moved to adjourn the 
meeting. Jim Lehan seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of June 25, 2007. 

Ramesh H. Advani, Clerk 
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July 9, 2007 

Present was Jonathan P. Smith, Ramesh H. Advani, and James C. Lehan. Jack 
Hathaway, Town Administrator was not in attendance. 

Jonathan Smith called the meeting to order at 7:30 p.m. and read the agenda 
contents. 

EMPLOYEES INSURANCE ADVISORY COMMITTEE 
Present were committee members Holli Merritt, Roxanne Verdeaux, Julieanne 
Siewko, Lorraine Foley, Paul Vito, and Mark Haigh. Kevin Roake was not present. 

Holli said they were disappointed that they never got a response to their 
proposal. Jim asked that no one - not a Selectman or the Town Administrator 
had responded? Holli replied no. The Board apologized. 

The committee did a power point and explained their reasons for wanting our 
rate to be higher than our current 58%. 

Roxanne asked that a goal be that they look at the health insurance rate. They 
have asked the Board to consider 75%. 

Jim apologized that he didn't get a reply to them. It was inappropriate. Jim said 
they worked hard and deserved a response. He explained that there was a ½ 
million dollar deficit and they were trying to get a balanced budget. They did not 
"find" money for the school, but used reserves and free cash, which now is very 
low. Jim agreed this needs to be fixed. He said he agrees with everything said. 

Ramesh said that he agreed that we need to work this up. We haven't done 
anything. He apologized as well. Ramesh felt it would be a great idea that we 
talk about this when we do our goals. We should have a liaison to the 
Employees Insurance Committee and someone from the Advisory Board become 
involved. Ramesh said that we have a multi-year vehicle plan that we created 
and we have the same thing for the school computers. We could do it for people 
as well. Holli said she gave us one already. Ramesh said is true, but that we 
need to all work on this together. You have a plan, but we all need to look at it. 
Ramesh agreed that we need to keep our current employees as well as hire new 
qualified employees. We need to make a start. 

Jonathan agreed that this needs to be worked on, and said that when we do the 
budget process, which will be soon, we should do this. 



Jim suggested that he would be Insurance Advisory Committee liaison and work 
with them and said that we should work independently and come up with a 
solution. Jim said it's a single issue. Jim said we need to sit down and come up 
with a recommendation. 

Ramesh asked if you are supportive that we work to increase the percentages to 
a higher percentage. Yes, they are all supportive of increasing the percentage. 

Ramesh said we should work on increasing it, but could not tell you to what 
percent. He said he is in favor of an increase, though. 

Holli said they would like us to build the budget with the increase already in 
there. Ramesh would like an Advisory Board member included in these 
discussions. 

DENNIS MARGUERITE - 408 PROJECT 
Dennis Marguerite was present to discuss a possible 40B project he is 
considering. 

Mr. Marguerite said that he wasn't aware that we had an Affordable Housing 
Committee. He has spoken with Sarah, our Chairman of AHC and will attend a 
future meeting. 

Jonathan suggested that he discuss this with the AHC first, as they have done a 
lot of work and should review this with him first and then come back to see us. 

His property is on Maple Street and he proposes 24 homes, of which 6 will be 
affordable. Mr. Marguerite said the market price is $500,000. He is not sure 
what the affordable will be, but $175K through $212K. They will be 4 bedrooms. 

ACTION ITEMS 
Jim Lehan moved to approve the Rodman Ride for Kids scheduled for Saturday, 
September 29, 2007. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to waive the building fees for two tents installed by the 
Recreation Commission at the Freeman Centennial School for the sports camps 
and free summer playground. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to approve a Pledge of License for Narain Swamy of Norfolk 
Fine Wine & Spirits, 206 Dedham Street. Ramesh Advani seconded, and it was 
so voted. 
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Jim Lehan moved to approve the borrowing on the pumper truck as follows: The 
pumper truck as voted in May 2007, Article 11 shall have a useful life of at least 
10 years, as required under Chapter 44, Section 7 (9). Ramesh Advani 
seconded, and it was so voted. 

TRANSFERS 
Jim Lehan moved to approve a Reserve Fund Transfer in the amount of 
$9,629.61 for FY07 invoices for the temporary trailer at the Fire Department. 
Ramesh Advani seconded, and it was so voted. 

The Board discussed transfers within departments. Jim Lehan moved to approve 
a transfer of $11,000 from salaries to consultant with the Finance Dept. Ramesh 
Advani seconded, and it was so voted. 

Jim Lehan moved to approve the transfer of $5,768 - DPW: from Water Salaries 
to Water Expenses ($1,424) and Water Fuel & Utilities ($4,344). Ramesh Advani 
seconded, and it was so voted. 

APPOINTMENTS 
Ramesh Advani moved to appoint Sarah DelMastro to the Affordable Housing 
Committee, term to expire 6/30/08. Jim Lehan seconded, and it was so voted. 

Ramesh Advani moved to appoint Paul Terrio, Precinct 1 to the Community 
Preservation Committee, term to expire 6/30/10. Jim Lehan seconded, and it 
was so voted. 

Ramesh Advani moved to appoint Richard Connors, Precinct 4 to the Community 
Preservation Committee, term to expire 6/30/10. Jim Lehan seconded, and it 
was so voted. 

Ramesh Advani moved to appoint Elizabeth Sundquist, Elisabeth Vallee and 
William Atwater to the Council on Aging, terms to expire 6/30/10. Jim Lehan 
seconded, and it was so voted. 

Ramesh Advani moved to appoint Matthew Rovendro to the Council on Aging, 
term to expire 6/30/08. Jim Lehan seconded, and it was so voted. 

Ramesh Advani moved to appoint William Domineau, Thelma Ravinski and Betsy 
Pyne to the Historical Commission, terms to expire 6/30/10. Jim Lehan seconded, 
and it was so voted. 

Ramesh Advani moved to appoint Suzanne Burns and Marcia Johnston to the 
Historical Commission, terms to expire 6/30/09. Jim Lehan seconded, and it was 
so voted. 



Jim Lehan moved to appoint Anthony Mastroianni as Veterans' Agent, term to 
expire 6/30/08. Ramesh Advani seconded, and it was so voted. 

Jim said he would like Jack Hathaway to start the process now on the same 
relationship for Veterans' Agent but a local alternative with the same financial 
considerations. He will follow up with Jack. 

BI-WEEKLY CALENDAR 
Jonathan Smith read the bi-weekly calendar. 

BOS LIAISONS 
The Board discussed having joint liaisons. Ramesh agreed it should be a team 
approach with all the school systems. With KP, we may want to reach out and 
perhaps Jim and Ramesh be joint liaisons. They need to reach out to the 
Wrentham and Plainville Selectmen as well. Jim commented he cannot meet on 
Tuesdays. Ramesh would like to attend the meetings together as much as 
possible. 

The Board agreed on the following liaison designations: 

Jonathan Smith 
Advisory Board 
Cable 
Capital Outlay 
Personnel Board 
Public Safety 
Zoning Bylaw Study Committee 

Jim Lehan 
Affordable Housing Committee 
Department of Public Works 
Community Preservation Committee 
Council on Aging 
Historical Commission 
Insurance Advisory Committee 
Library 
Norfolk County Advisory Board 
Permanent Building Committee 
Recreation 

Ramesh Advani 
Conservation Commission 
Board of Health 
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Master Plan Sub-Committee 
Planning Board 
Roundtables 
Southwood Development 
Zoning Board of Appeals 

SCHOOLS Jointly shared by Ramesh and Jim 
Norfolk Schools 
King Philip 
Tri-County 

Metropolitan Area Planning Council 
MBTA 

GOALS 

Jack Hathaway 
Jack Hathaway 

Jim said one of the priorities this year is to integrate the BPW successfully into 
main stream town government. A great deal of gratitude to the volunteers who 
served on the BPW board for 3 years, plus the prior years that several of them 
served on the Ad-Hoc Committee implementing and designing this whole 
process. One of our goals should be continuing to build on the success of that 
committee and integrating it into the normal departmental process that we have 
in place in town government. 

Ramesh suggested we develop a comprehensive multi-year plan to address the 
health insurance costs of employees townwide. Target to not only have it 
complete, but to present it at the fall town meeting as a preamble to whatever 
we do in the spring town meeting. We could do a joint committee report. 

Ramesh would like to establish a collaborative budget process working with the 
schools and the town government portion of the budgets. He feels we should 
aim for a balanced operating budget, but unless we look at all the numbers, 
unlike the previous year where we said we will work with all the boards and 
committees to present a balanced budget with no operating overrides. Based on 
the numbers we looked at last year and the year before when we were 
projecting out multi-year financials, Ramesh is not so sure we could put down a 
goal like that. Jim agreed that we cannot put down a goal like that, but there 
has to be a goal around finances. He said that it does need to be framed in a 
way that we are doing our utmost to minimize all of the costs associated with 
operating our town. And doing it in a way that is fully transparent and 
defendable to the community. The cost really isn't complicated, but it can be if 
people don't have faith and understanding of where these dollars are spent. We 
have worked hard to provide that foundation and we just can't stop. 



Jonathan said budgets can have a purity of choice that in fact, other things 
aren't going on. All it takes is as a taxpayer he feels that something over here 
isn1t right so he isn't going to trust them and vote for anything. Someone else 
sees something somewhere else and they do that. All those little things add up 
and become a chorus of cynicism and rejection and it's very hard work to keep 
that from happening. Ramesh will play with this and frame the goal. 

Jim wants to build on the communication goal we had last year. He has heard 
several times over the past few weeks that we as a board, whether it is the 
Town Administrator or us, it doesn't matter, but we are not diligent in replies to 
people that have sent inquiries to us. This isn't good. Those that want a 
response should have one. We need a process in place so it doesn't slip. We 
failed at this one. 

Ramesh wanted to form a work team of people to look at re-engineering. Maybe 
have one group to work with Dan's new group that can look at non-tax revenue 
generating ideas to improve services, rather than having several committees. 
Jim said the two committees should work together. Ramesh would like a goal 
around this. 

Jim also wants a separate goal for grants. We need to be far more aggressive 
for seeking alternative sources for grants. 

Ramesh discussed goals around planned residential and commercial 
development. We have an EDC, we could talk about looking at implementing 
whatever proposals they come up with or promote that. Their target they were 
given was to identify, look at the market and look at what needs to be done. 
Specific things relative to that and the town center, Southwood property, Shire 
development, etc. This is very broad and now we are working on specific things. 

Jim told Ramesh that on any goal, whatever he can quantify, give a specific 
responsibility and a specific timeframe and look for a specific outcome. Even 
several bullets under a single goal. 

Ramesh said the other goal is relative to large Capital projects - public safety 
building, new schools, etc. Jim suggested the school be put in a collaborative 
way. We can be supportive and that's all we can be. We can't do anything for 
the timing or the implementation of that. Jim said the public safety has to be in 
there as it is our responsibility. Jim said we all need to work together. Put 
something in there about timing and how we fund it and how we do expiring 
debt. Frame something as a goal and include the schools. 

Ramesh will work with these goals and put it together for the Board. 
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NEW BUSINESS 
The Board discussed the Town Clerk situation. Marie is leaving as of July 2ih. 
There are alternatives. It will be on the agenda for the 23rd so that we can 
discuss this. 

The Board discussed the longer term, having it an appointed position rather than 
elected. They all are unanimous. Jonathan said we could do it rather than a 
Charter review - jump start it for the fall town meeting for a home rule petition. 

They need to do a short term solution to deal with the vacancy on the 23rd and 
long term would be the process. 

Jim wants to move on the Affordable Housing Trust and will talk with Jack about 
this when he returns. 

At 9:26 p.m., being no further business, Jim Lehan moved to adjourn the 
meeting. Ramesh Advani seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of July 9, 2007. 

Ramesh H. Advani, Clerk 



July 23, 2007 

Present was Jonathan P. Smith, Ramesh H. Advani, James C. Lehan and Jack 
Hathaway, Town Administrator. 

Jonathan Smith opened the meeting at 7:30 p.m. Jack Hathaway read the 
agenda contents. 

EARTH REMOVAL HEARING - CANTERBURY ESTATES 
Present was Matthew Borrelli, attorney for Norfolk Enterprises; and John Glossa, 
Glossa Engineering. 

Jonathan Smith opened the public hearing and read the hearing notice. 

Atty. Matt Borrelli was present representing Norfolk Enterprises, LLP, Paul 
Borrelli. Matt gave a brief background of where they are right now. He said this 
permit started on August 30, 2004 and was effective until August 30, 2006, 
whereby in September there was a meeting where they applied for renewal. 
He read the four conditions outlined in the extension. He said that since that 
time, he has submitted and written letters showing the grade of the subdivision. 
They have one house sold, and another under agreement. 

Atty. Borrelli presented the Town Administrator with the green return certified 
mail cards as proof of mailing to abutters. 

Atty. Borrelli said they are here tonight to extend the permit for an additional two 
years based on the original conditions in the original earth removal permit dated 
September 8, 2004. They have not exceeded the earth removal permit as it 
pertains to sand or loam. He is looking to go back to the original permit and 
have it continued for another two years. Atty. Borrelli mentioned the number of 
yards as noted in the letter to Jack Hathaway dated June 13, 2006. The total 
loads of sand are 8,514; 2,160 yards. That leaves us with about 500 yards left 
to remove of sand. Loam is 1,260 yards have been removed and the permit 
allowed for 11,190, so there is roughly 10,000 yards to be removed from the 
site. We have graded both lots to finish grade. 

Jonathan Smith said in terms of the extension granted last September, Lots 28, 
29 and 30 has been taken care of as provided in that extension? Atty. Borrelli 
said yes. Lot 28 has a foundation, as required. Lots 29 and 30 have permits 
pulled. Lot 29 is on the market, and Lot 30 has been sold. Atty. Borrelli 
referenced a letter dated May 22, 2007 from Bob Bullock, Building Commissioner, 
and this was entered into the record. 
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John Glossa said he has prepared the as-built plan. He said Lot 28 does not 
show on the as-built plan. It does have a foundation on it. Lot 16, 29 and 30 
were proposed to be. At the top of concrete elevations, 16 was 199, 29 was 210 
and 30 was 219.5. On the as-built, the foundations are in the locations within 
reason where they were shown on the proposed plan. Lot 16 top of concrete is 
actually 200.7, Lot 29 is 208.8 and Lot 30 is 217.8. They are all reasonably 
within what the plan had called for. The grading around the foundations are all 
reasonably the same as what the proposed plan had shown. Proposed plan was 
given to the Board in a different form. They were actually a septic system plan. 
It was easier to compare if you saw them all on one plan. Admittedly, he failed 
to put Lot 28 on there, but he did not think 28 were that much of an issue at the 
time, other than it was a little unsightly. They graded around the foundation, 
and it's not loamed or anything, but it is ready for construction. 

Jonathan asked why two years? Atty. Borrelli said because there is a lot of 
construction still left to do. There are 28 lots in total. There are four buildings 
up, and they are going to continue this along with Norfolk Town Center. Their 
time frame would be a couple years to give them time to go from Norfolk 
Commons to Canterbury to make sure everything is done correctly. John Glossa 
said the biggest part of the earth removal project is to remove the large loam 
pile on Lots 10, 11 and 12. It will be spread within the altered areas within the 
subdivision, but some of it will also be brought up here and other parts will be 
used where the Sweet house was, in that area there. It's not going far, but 
needs to be removed off site. There are four lots are done, and 24 to go. 

Jim said he did go up to the site when this extension originally took place with 
Bob Bullock and Jack Hathaway. Jim said his understanding is that they have 
actually exceeded the expectations that we had for that extension. Jim said he 
felt it was restricted to getting the foundations in during the grading and you 
actually went on and completed the homes. Jim went back today and feels they 
are in full compliance of everything we asked them to do. Jim said he wants to 
be clear that they are just looking to take the agreement that was signed in 
2004, and extend it from this September for a period of two years, with same 
conditions and provisions and all the same considerations - it will be an 
extension of original agreement with no changes or alterations. Atty. Borrelli 
said that is correct. Jim asked if they plan to take any other significant amounts 
of gravel or loam from that site, other than the pile you just mentioned. Atty. 
Borrelli said no, not at this time. He said other than the 500+ yards that is left 
under the permit, they want to use that. They are happy with that, and they are 
not trying to increase the number, either. 

Ramesh said he hasn't been out there. In original permit said all areas will be 
covered with a minimum 6" loam and seeded. If it is not under construction, 
then within 6 months the lot will be covered with loam and seeded. Have you 



been doing that? Atty. Borrelli said they have done this to the best of their 
ability, but it is a very active site right now. As they progress, they will make 
sure things are continued to be done according to the permit. Ramesh said 
when the project first started, he remembered going out there and there were 
concerns in the back where the property slopes down and there is a pond and 
wetlands. Is everything okay there? John Glossa said that lot has been 
combined with the lot next to it so it is a very level area where the house and 
septic is going to go. It is Lot 15 now, but was combined with Lot 25. There is a 
64,000 sq. ft. lot where a good chunk of it will not be built. Atty. Borrelli said 
they had an inspection from the Conservation Commission on that lot about two 
months ago and everything was fine. 

Ramesh questioned moving the material and moving it to Norfolk Commons II -
is that still the plan? How will this affect Norfolk Commons I? Atty. Borrelli said 
Norfolk Commons I is owned by Eastern Development, not them. They have an 
easement on Meetinghouse Road so they travel that road to go to Norfolk 
Commons II. They have a working relationship with Eastern Development and 
have permission to use that access. John Glossa said all that much won't be 
going there anyway. The large part was the wastewater treatment. The rest is 
just going around the buildings. They aren't anticipating a huge quantity to be 
brought up there. 

Jim said they don't have a lot left. John Glossa said they will be bringing the 
loam up there to place around the buildings once they are framed. Ramesh 
asked how much of earth material is left. John said about 576 yards of sand, 
and about 10,000 cubic yards of loam. John said a good chunk of loam is being 
kept at Canterbury. It just needs to be moved from the pile it's in to the final 
location within Canterbury itself. Some will come here and some will go to 
where the Sweets house was because the slope there is rather barren of soil. 
Some may be moved off site, but the majority will be kept on site. They are 
really requesting 576 cubic yards of sand to remove and roughly 10,000 cubic 
yards of loam. Jim asked if it would be easier to have new numbers appear on 
the permit, or attach this Norfolk Enterprise letter as a condition of the 
agreement. 

Ramesh feels there has been difficulty in meeting the condition that an as-built 
would be provided. If it is not making any sense, why would you want that 
condition there? Wouldn't it be better to have it removed from the current 
permit as long as you are meeting all the requirements? Atty. Borrelli said that 
makes a lot of sense. The as-built is an added expense to his client and almost 
an unnecessary one at this time because it is such an active site, and removing 
material from one lot to another. To have an as-built for each lot, and there is 
28 lots is burdensome. He would ask that that be removed if the Board would so 
agree. Jim and Jonathan said that they weren't sure about that. Ramesh said 
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that we are now talking about such a small amount, and if it hasn't been met the 
last two times, including right now, then why wouldn't we remove it. 

Jim said that there was a great deal of excavation taking place in the back area. 
The purpose of the as-built was to help us understand where it should be. But 
you went further and finished the homes and went further than our expectation. 
Now the as-built isn't necessary. Jim suggested modifying condition "L" to add 
"when requested" to the end after a comma. 

Jonathan asked about conditions 3 and 4 in the Extension. Jonathan said you've 
done 4 in 3 years; can you really do 24 in 2 years? Atty. Borrelli said they are 
comfortable that two years is sufficient for this permit. John Glossa said that not 
every lot up there is covered by this permit. Some lots can be built on without 
work. 

Jonathan asked if anyone from the public wished to speak. Jonathan closed the 
hearing. Jim Lehan moved to close the hearing. Ramesh Advani seconded, and 
it was so voted. 

Jim Lehan moved to extend the existing earth removal permit dated September 
19, 2004 for a period of two years to extend to August 30, 2009 subject to the 
following two considerations: that the Agreement reflect the current amount of 
loam and gravel that has been removed from the site, and not to exceed the 
original amount stipulated; and that under Item L the words "when requested" 
be added to that part of the Agreement. Ramesh Advani seconded, and it was 
so voted. 

In another matter, Ramesh informed Matt Borrelli that regarding a letter he had 
written they would like to talk to Eastern Development and may request that you 
attend. Ramesh was at the last Planning Board meeting and it was mentioned 
that there will be an unspecified delay of anywhere from 3 months up to possibly 
2 years on the development of the Stop & Shop related to an issue with the Land 
Court, which Ramesh said he was not aware. It has to do with Atty. Borrelli's 
client. Matt said he was not aware of that, either and will look into it. Ramesh 
said there will be development going on for a variety store and a small 
restaurant on that lot despite the other thing going on. 

CONSERVATION INTERVIEWS 
Ellen Friedman, 23 Beaverbrook Road 
Ellen Friedman is a recent member of the Board of Public Works and the Ad-Hoc 
Committee. She has been active for 4 or 5 years with this. She did a good job 
overseeing the day to day operations of that department. Ellen is very interested 
in the Conservation Commission. Ellen said she fully expects a learning curve of 



6 months to a year. She has attended a meeting and has been reviewing their 
rules and regulations. 

The Board questioned Ellen on her interests and discussed the laws and Wetland 
Protection Act and other conservation related issues. 

Erin Bardanis, 57 Rockwood Road 
Erin Bardanis told the Board that she is relatively new to Norfolk. They have 
lived here for three years. She is from Norwood and was involved as a town 
meeting member. She said Norwood was very different. Everything was pretty 
much built out. She sees Norfolk as a challenge. You have to strike a balance 
between industry and Conservation. She sees this as a unique opportunity. Erin 
told the Board that she is an attorney with a firm in Newton. 

Jonathan asked about her legal background. Erin said she works with Chapter 
40B and reviews titles. She sees and reviews Conservation Orders of Conditions 
and Notices of Intents. She works for a land use firm. Jonathan asked her if she 
thought it would be a conflict of interest. Erin said that she works in Newton so 
has a Newton/Boston base clientele. She didn't see a conflict. 

Erin said she chose Conservation Commission in terms of water quality and what 
is presented in this town. She finds this as an opportunity to develop Norfolk. 
Norfolk fits her character. There is some industry and some open space. Town 
has good schools, a good reputation and a balanced town on the whole. 

The Board questioned Erin on her interests and discussed the laws and Wetland 
Protection Act and other conservation related issues. 

Jonathan asked the Board for discussion. Jim said he thinks Ellen would be a 
very good addition to the Commission. He felt she is fair and objective in 
enforcing the rules and regulations and enforcement. Jonathan said sometimes 
it is knowing what questions to ask. Jim said both candidates expressed a strong 
willingness to look at the facts and work fairly and collaboratively. Ramesh 
agreed. 

Jim Lehan moved to appoint Ellen Friedman to the Conservation Commission for 
three years. Ramesh Advani seconded, and it was so voted. 

Ramesh said that was quite an interesting discussion with Erin. He is not sure 
from a legal standpoint, and doesn't see the legal strength we had before, but 
with just the interest level and the fact that she's an attorney, interested, and 
has the town meeting background. She's new and presented well. Ramesh liked 
her last answer about looking at other communities and states. 
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Ramesh Advani moved to appoint Erin Connolly Bardanis to the Conservation 
Commission for a three year term. Jim Lehan seconded, and it was so voted. 

ACTION ITEMS 
The Board discussed the one-day liquor license for a wine tasting fundraiser 
sponsored by the Friends of the Norfolk Public Library. Jack said in lieu of what 
we have received from the insurance agent and town counsel regarding serving 
alcohol, there is a liability risk. 

Ramesh is against it because of liability. He was against serving liquor in any 
public building. Jim suggested they look into having it done by a company or 
firm who would put the liquor license in their name. 

The Board wants more review, and will revisit this at the first meeting in 
September. 

The Board reviewed a memo from the Town Administrator concerning Pay 
Schedule for Non-Union Municipal Employees. 

Jack explained that Robin Glasser, Library Director, has been at the top step for 
3 or 4 years. Jack reviewed Robin being at Step 12 and not getting an increase 
other than the cost of living. He said that she is the only employee who has 
been at top step. There was a 13th step for some union members. 

Harvey Boulay, Library Trustee was present to discuss this. He said they saw 
this coming as they watched her advancing. They feel her Grade is appropriate, 
but the steps have stopped. She's at Grade 11. He feels that this is something 
we need to address going forward. Harvey would feel more comfortable having 
guidelines, principles and policies for all managerial positions in the town. 

The Board discussed creating a bylaw to be able to have other managerial 
positions be placed in a contract. They discussed different options of how to 
resolve this. 

The Board is very supportive. 

Ramesh Advani moved to modify the pay schedule by adding 5 more steps and 
have it reviewed by the Personnel Board. Jim Lehan seconded. After some 
discussion, Ramesh withdrew his motion and Jim withdrew his second. There 
was no vote. Jack will attend the Personnel Board meeting and discuss this with 
them, and the Board will revisit this in September. 

Jack asked the Board to vote to allow the street light at the intersection of 
Cypress Lane and Massachusetts Avenue to be turned on. 



Jim Lehan moved to allow the street light at the intersection of Cypress Lane and 
Massachusetts Avenue be turned on. Ramesh Advani seconded, and it was so 
voted. 

Jack mentioned Call & Wait and said that he and Bob Bullock and Chief Bushnell 
went to the site. 50% is not done as per the court order. 

Jim Lehan moved that Call & Wait is in violation of the court ordered agreement 
and authorize Town Counsel to proceed with legal action to bring Call & Wait into 
compliance and to seek full reimbursement for all legal expenses incurred. 
Ramesh Advani seconded. Jonathan said he would say it differently. We can't 
say it's in contempt. Jonathan would have said to instruct our legal counsel for 
all remedies in violation or breach of our agreement. Ramesh Advani seconded, 
and it was so voted. 

OLD BUSINESS 
Jack told the Board that GATRA selected the vendor to run the Dial-A-Ride. 
Frank Gay will be calling Norma tomorrow to talk to her and Jack. The date 
moved up to August 22. 

The Patriot Place meeting with Everett St. residents is tomorrow night. 

Jack discussed the Adam Kennedy Memorial. He said work is being done to be 
ready for November. 

Jack briefed the Board on Buckley and Mann. Bob Bullock has gone out with the 
surveying team required by law. He had assessments done to remove the 
buildings. The mitigation team for a preliminary to do the work is about $8,700. 
We need to talk about how to pay for this. Bob is anxious to get this going 
immediately. The property owner is taking some action on their own. Hopefully, 
they will raze the buildings without our involvement. 

Caritas Southwood. We sent them a tax bill because they aren't running the 
facility as a hospital anymore, so they have no exemption. Bill Fleming agreed 
we can do this, but the value may be disputed. Jack will meet with Bill to discuss 
this. 

Jack reported that the Cable Committee has been meeting with Bill Solomon. 
Verizon has submitted an application. We could be looking at sometime this fall 
for a finalized agreement. 
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Jack discussed Stop & Shop. Ramesh and Jack attended the Planning Board 
meeting and sat through an update of two lots next to town hall. One is a 
Walgreens and one is an unnamed coffee shop/restaurant. Stop & Shop has run 
into a snag with Land court which could be a 2 month to 3 year delay. Everyone 
is disappointed with the news, but the good news is that they will continue with 
Walgreens. 

They discussed a letter to Eastern Development about conditions for Norfolk 
Commons I and II. When they took over Phase I, they are subject to all 
conditions as well. The Board discussed talking with the Planning Board offline 
and see what can be done with Stop and Shop. Ramesh and Tom Poppey 
should talk and see what can be done. We need to get this loamed and seeded. 
They discussed the road being deplorable, and the need to get the road 
repaired. What is the land court case? Let Matt Borrelli do the research. 

Jim discussed the water hookup rates. As DPW liaison, he feels they are pretty 
high compared to surrounding communities and he doesn't want to drive away 
commercial industry because of that. He will be looking into this. 

Jim wants to bring the Old Town Hall to conclusion. He would like a Warrant 
article to go forward and authorize Board of Selectmen to take issue with this 
property. He discussed time frames because they won't be ready for fall town 
meeting - possibly spring town meeting or perhaps a January special town 
meeting. Jim will commit to working with the CPC and Affordable Housing 
Committee. 

Ramesh related the roundtable on the Shire Development for Gomes Company. 

BI-WEEKLY CALENDAR 
Jack read the biweekly calendar. 

NEW BUSINESS 
Jack reviewed the transfer list from the Finance Director. Approval needs to be 
by both the Selectmen and Advisory Board. 

Ramesh Advani moved to approve the transfer list from the Finance Director. 
Jim Lehan seconded, and it was so voted. 

The Board discussed the Town Clerk position. They need to get this in as an 
article on August 13th

• 

Jack said three things can be done: Special election for new town clerk; appoint 
an interim town clerk; do nothing and have the assistant town clerk do the job. 



They are all supportive of Gail Bernardo doing the job and being able to run the 
office. 

The Board discussed options and assumed the cleanest way is to have the 
assistant town clerk assume the duties of the town clerk and then hire someone 
beneath her to help her out. The Board will talk to the Personnel Board. 

Jim Lehan moved to direct Jack Hathaway to work with the Personnel Board to 
make the appropriate salary adjustment for the Assistant Town Clerk to assume 
the responsibilities of the Town Clerk per the job description. Ramesh Advani 
seconded. It was agreed that there will be no change to the Town Clerk's 
budget. It was so voted. 

Jack asked the Board if they had a recommendation for how many steps he 
should suggest. The Board discussed this for awhile and asked Jack to work it 
out with the Personnel Board. 

Jack discussed the Building Department vehicle dying and needing to get another 
vehicle. He hoped the Fire Department would hand down the red Bronco, but 
they need it for mutual aid for ALS chases. They would like to purchase the Ford 
Ranger that town meeting approved 2 years ago. This would be the last vehicle 
other than the school vehicle. Jack will get more information for the Board and 
put it on for August 13th

• 

Jack reported that he and Jonathan attended a prison meeting with the new 
deputy commissioner Ken Nelson. They are adding sick beds - 20 now and 
potentially 65 more. It will be more like assisted living. It is a revenue 
generator for future prison mitigation money, but the ambulance will be going 
there more. 

Jack discussed our town employees working on the parking lot at DOC. They 
help us by having inmates help cleaning streets, doing work on vehicles, they 
paint town buildings, and it was in the best interest of the town for the sake our 
ambulance. 

Jonathan would like a warrant article to abolish the Permanent Building 
Committee and remove it from the bylaw. There are two projects coming up 
that he would like done by possibly a special committee specifically for these 
projects. 

Another suggestion for an article for the fall is to create an agricultural 
commission for the Town of Norfolk. 
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Jonathan discussed the Financial Team Seminar he attended with Jack last 
Tuesday. 

ACCEPTANCE OF MINUTES 
Jim Lehan moved to approve the minutes of June 4, 2007 - Regular and 
Executive Session; June 18, 2007; and June 25, 2007. Ramesh Advani 
seconded, and it was so voted. 

At 11 :21 p.m., Ramesh Advani moved to go into executive session for contract 
negotiations. Jim Lehan seconded, and it was a roll call vote - Jim Lehan, aye; 
Jonathan Smith, aye; and Ramesh Advani, aye. The Board will not return to 
open session except to adjourn. 

At 11:43 p.m., Ramesh Advani moved to adjourn the meeting. Jim Lehan 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of July 23, 2007. 

·-' Ramesh H. Advani, Clerk 



August 13, 2007 

Present was Jonathan Smith, Ramesh Advani, James Lehan and Jack Hathaway, 
Town Administrator. 

Jonathan called the meeting to order at 7:30 p.m. Jack read the agenda 
contents. 

NOTE SIGNING 
Cheryl Kelley, Treasurer-Collector gave them notes to be signed. She explained 
they were bonds for the renewal on the departmental equipment. We added 5 
vehicles that we had done interfund borrowing for. The award went to Citizens 
Bank at 3.82%. Cheryl said the bids went from 3.82 to 4.14. Gail Bernardo was 
present to witness the signing. 

DOG BANISHMENT HEARING 
Present was Susan Mistler James, 33 Marshall Street- owner of the dog in 
question; Lori Scholl and Maria Tarullo of 23 Marshall Street; and Hilary Cohen, 
Animal Control Officer. 

Jonathan Smith opened the public hearing. 

Hilary Cohen, Animal Control Officer gave the Board a breakdown of incidents 
with the Mistler dog. Jonathan asked that information they received from Hilary 
be entered into the record. 

Hilary gave a brief summary. Police records go back to 1994. She said it shows 
a repeat pattern, although not necessarily the same dogs. Hilary said she hadn't 
personally taken action against the dogs until 2004. On April 10, 2004, the dog 
was caught killing another family's rooster on the property where the rooster 
lived. The dog was in violation of the leash law and killing livestock. Ms. Mistler 
received a $30 citation for these two offenses, which she paid. The reporter, Ms. 
Alpert, complained that she was tired of the dogs running loose. 

On January 15, 2005, she received a written complaint from Lori Scholl that she 
was being chased down the road by one of the dogs in an aggressive manner. 
The dog was in violation of the leash law. On January 16, 2005, she received 
another complaint from another party who was concerned about the ongoing 
problem as well. Upon that, she did some walking up and down the road to see 
if the dogs were loose. They were not loose at that time. The complaints were 
based on written evidence submitted by the parties. Hilary gave Ms. Mistler a 
verbal warning over the phone. 
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On March 7, 2005, one of our patrolmen reported both dogs running loose in the 
area while he was on a traffic stop. Once he cleared that stop, Hilary asked him 
to come over to the Mistler property and he identified that those were the dogs 
that were running loose on North Street. For that, she left a written warning on 
the door. No one was home. The dogs were at their house when she visited. 

On April 1, 2005, reports of the dogs loose again. This was from a resident also 
in the room tonight from 23 Marshall Street. She reported the dogs were in her 
yard ripping up her garbage. Ms. Mistler was notified via phone and was given a 
verbal warning to go pick up her dogs. On July 23, 2005, both dogs were out 
again and chased a cyclist showing aggression. The cyclist went home and then 
came to the station and filed a formal complaint. Hilary issued a citation for 
$100 for chasing pedestrians on a public way and violation of the leash law. 

On April 19, 2006, Stony Brook called reporting two dogs chasing water fowl 
( only one was a Mistler dog) and causing aggravation to the animals. Hilary said 
this was a unique situation because she was bit by the Mistler dog. It was not a 
severe bite, but it was a dirty bite. She ended up spending six days in 
quarantine at Milford Hospital because she got cellulitis. The dog in that 
situation was cited for $90, showing aggression, biting a person, leash law 
violation and no ID on the dog. That was delivered in hand by Sue Thibedeau, 
Wrentham ACO because she impounded the dog in a safer facility at that point. 
Once a dog has bitten, she will not have it come onto her property and 
jeopardize her animals and family. She paid that citation as well. 

On February 11, 2007, she had another complaint of chasing a dog on a public 
way. It was also reported by a party here tonight. The reporter spoke with 
Detective Eykel and due to the report that was taken, the dogs were cited and a 
permanent order to restrain was issued by her department; a temporary order. 
Her permanent order to restrain was No. 626. She issued a citation for loose, 
chasing a pedestrian, non-licensed and showing aggression and that was for 
$175. This was paid. On July 12, 2007, she received a nuisance barking call at 
10:22 p.m. Patrolman Bent responded and said yes, it was positive for barking, 
and positive for a violation of a restraining order because the dogs were out 
loose and not under any care and control. A written warning was issued for the 
barking because she merged two incidents together. On July 15, 2007, she had 
another complaint chasing a pedestrian. There is a written statement about 
aggression. A citation was issued for $275. This was for chasing a pedestrian on 
a public way, aggression, leash law, unlicensed, and failure to restrain. 

Hilary told the Board that these are the actual actions she has taken to this 
point. Her last record of this dog is a license list from 2005 which was 3 dogs, 
Curly, Maggie and Bella. The license history is that they were unlicensed in 
2002, 2003, 2004, 2006 and still in 2007. Her concerns are that she doesn't 



even know if the dogs are vaccinated. The fact that they are unlicensed shows 
an unwillingness to comply with the basics of our laws. She has concerns about 
the dogs aggression. The dog has bitten once and will probably bite again. She 
has no confidence that it wouldn't happen inside its own home. But thinking of 
the public at large is a risk that she doesn't want to take for the Town. She is 
curious to find out if there is a homeowners policy that lists these dogs on them. 
Just for the liability of having these dogs and there is some differences as far as 
the property. There is a public easement on this property for the Lind 
Conservation Farm land. People can't access them with these dogs out running 
loose. It does cut right on the edge of their property and does interfere with 
people wanting to use it. 

Hilary did discuss this with Chief Stone. He feels the same as Hilary and for the 
safety of everyone involved, and of the track history of the dogs, and the 
escalation of aggression and violence, that they be removed from town. It is a 
tough situation but hasn't gotten any better. Hilary has run through all the laws 
she can, and the Town has taken a proactive stand with a restraining order, and 
it was disobeyed. 

Jonathan questioned from 2005, 2006 and 2007, are we talking about the same 
dogs? Hilary isn't sure, although she knows that Maggie is one. Hilary said 
Maggie is the one we are talking about. Susan Mistler said that Maggie was put 
down a year ago for cancer. 

Jonathan said was the dog involved in the biting incident also involved in 
subsequent incidents? Hilary said Lori Scholl could tell you more, because she 
was the eye witness to the most recent ones. She has written statements from 
her. 

Jonathan asked the Board if they had questions at this time. They said no, they 
would prefer to hear what everyone had to say, first. 

Lori Scholl, 23 Marshall Street. She moved there in August, 2001. She has a 
greyhound, and takes her for walks. 

Lori said when she first got to the neighborhood and traveled down toward North 
Street, there was a dog that is now known as Maggie. She came out of her yard 
and her greyhound was scared. Maggie's head wasn't low, the barking wasn't 
bad and her hair wasn't up. She would follow them. The other one was more 
aggressive. It would come out and hair up, lower head and growl, and would 
not respond to human command. It was black with a brown chest like a dobbie 
- short and stocky. It would follow them, even though she would say no. Lori 
said when Maggie was gone, there was a puppy that replaced Maggie. The 
puppy showed aggression, even very young. The dog came right out to the 
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street to them, and the woman in the house came out and got the dog. Lori told 
the woman that the dog needed a leash, and the woman replied the dog was too 
young for a collar. The puppy is older and they both have an electric fence collar 
on. This past time, the younger dog got past and met them at the street. The 
other one stayed and didn't come forward. This one seems frustrated and she 
did bark, hair up, head lower and will follow you. Lori said she knew when the 
jogger ran by her house, she knew what was going to happen. She jumped in 
her vehicle and followed him down and sure enough when she got there, the 
dog was after him. She got her vehicle between the runner and the dog and the 
runner ran off. The dog was nipping the runner's heels. The dog was 
aggressive to the runner. Lori reported it to the police. 

Jonathan asked Hilary about invisible fences and how they work. 

Maria Tarullo, 23 Marshall Street. Maria said she is not a dog expert, but early 
on in the walking of her dog, Dottie she has chosen to take another path if she 
sees these dogs out. The behavior is different and she doesn't scare easy. She 
won't go down the public road because she's afraid of what will happen. 

Susan Mistler James, 33 Marshall Street. 
Susan Mistler said that Hilary said the records start at 1994, but she didn't get 
her first dog until 2001. She said that there is a neighbor that has dogs like hers 
and does abut the Lind property and the dogs are allowed to run free. She said 
her dog is trained for the fence and other than one time, never gets out. She 
feels there has been some confusion at times, because one of those dogs is the 
sister of one of her former dogs and looked much like hers. 

Susan said that this past July, her dog did get out. She changed the battery on 
her collar, but it was a defective battery even though it was new, and didn't 
work. Other than that one time, her dog has never gone beyond the fence. The 
dog Maggie, that was in question, died of cancer. She was becoming aggressive 
because of the cancer, and that's why they put her down. The dog Bella also 
died of cancer two or three years ago. The puppy they didn't get until last year. 
The puppy, Missy, is not even one yet. They gave their other dog, Curly to her 
cousin. He's away a lot and if he's gone for extended periods, they take Curly to 
their house. 

Susan said Hilary is aware of these other dogs, and Susan has talked to the dogs' 
owner and they don't seem to care and let the dogs run free. 

The Board asked Hilary the status of the other dogs. Hilary said she visited them 
about six months ago. The dogs are licensed - three of them and Hilary has not 
had any aggression problem or reports. They just roam. One dog walks up and 



down the street and a lot of people did call him in because he's like 17 and he's 
so old. She has not even had one complaint. 

Jim asked Susan why her dog isn't licensed. Susan said she thought the dog 
didn't need to be licensed until it was a year old. The dog has had all its shots, 
etc. Hilary says the dog is aggressive; Susan says it isn't. She said it barks 
because it doesn't want people on the property. Susan says she is fully 
restrained. Hilary disagreed. 

Jim said there is a big difference between dogs that are at risk vs. a dog that 
barks to let you know I'm here. Jim said if a dog is aggressive, it can turn on a 
family member as quickly as it can on a stranger. Ramesh asked if someone is 
in the house all day. Susan said during the summer yes. During the school 
year, no one is home but the dogs are always in the house weekdays. During the 
weekend, the dog could be outside. 

Ramesh said that the laws in place to protect the neighbors. They should be 
considerate of what is going on around them. Ramesh said the bigger issue is 
the people. He is concerned. 

Hilary discussed putting in a solid fence. Susan said she would agree with that. 
Banishing the dog to another town means that that town will have these 
problems. 

Hilary recommended they put in a permanent fence, 6' high and completing the 
property and covering all exits to the property. She feels there is complete lack 
of control of whoever is handling the property. Hilary said the dog has blown out 
the screen door. Because of that fact, she would like to see a physical fence 
encompassing all exits except the garage. It would need to be back a good 
distance from the Lind path. She suggests concrete footings so it can't be pulled 
apart by the dog. The fence would need to be dig proof with spring lock gates, 
at least 6" under. Hilary recommends keeping the Restraining Order in place. It 
has been violated, and the dog needs to remain on a leash, and muzzled. Hilary 
will give a deadline of sixty (60) days. The dogs would need to be boarded out. 
Hilary said she doesn't get a warm and fuzzy feeling, and isn't sure it will solve 
the problem. 

Jim suggested Save a Dog, or something like that. Hilary has information on 
Save a Dog, plus other sites. 

The Board asked Hilary for a recommendation. Hilary said she would 
recommend an order for a fence as stated above, or get rid of the dog. She 
would recommend sixty (60) days to secure a contract. Hilary said either a 
Purchase Order from a firm or do it yourself. The dog will be boarded and the 
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specifics of the fence we can go into. Susan would have to agree on a fence or 
surrender the animals, or use an alternative step like Save a Dog. We need a 
resolution quickly. Susan said she was agreeable to this. 

Jim moved that the Board of Selectmen support Hilary's recommendations. 
Ramesh Advani seconded. 

The Board reiterated that if the dog is out within the next sixty (60) days, the 
dog will be banished or taken. Jack said the other dog that visits needs to be 
licensed as well. 

Hilary questioned a dangerous dog insurance policy for the property. Hilary said 
that we don't have a bylaw requiring that, but aggression is a key of who is 
covering it. Homeowners doesn't cover this. 

Ramesh does not want to impose any insurance. He told Susan she should 
seriously consider not having the animal at all. He said rather than go through 
this expense, for three seasons a year with no one home, you are taking a risk. 

It was so voted. 

RE-ENGINEERING COMMITTEE 
Eric Carlson, North Street. He said he is a long time resident. He moved back 
here in 1973. Eric works in Boston as a facilities/building manager. He said he 
is very aggressive. He would like to be part of the town and contribute. 

Ari Alpert, Medway Street. He is new to town. Ari heard an invitation that the 
town is trying to do things differently. He would like to be involved and help. 

Jack Campbell, Chickadee Drive. He doesn't have a lot of time, but this struck a 
nerve and he felt compelled to try to become a member. He is interested in the 
Board's vision. 

Ramesh thanked the volunteers. Ramesh spent time explaining what we are 
looking for, and what the vision of this committee is. 

Ramesh gave a timeline of the May 2008 town meeting. Jonathan would hope 
they could get a committee report at the October town meeting and then 
something by February. Jim said he is a blend of both. They may find 
something that can be done tomorrow. You may find a structural process that 
needs to be done in an article through town meeting. 



ACTION ITEMS 
Jim Lehan moved to approve the Fire Department request to conduct their 
annual Muscular Dystrophy Fill-the-Boot Drive on Saturday, September 15th from 
8 a.m. to 12 noon at the roundabout - Rockwood Road, Main and Union Streets. 
This will be coordinated with the Police Department to ensure safety to all. 
Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to grant permission to Kristen Porell to sponsor their 3rd Annual 
Jenny's Run for radKIDS on Saturday, September 30th at 10 a.m. Race route 
will be the same as previous years, and police assistance will be obtained. 
Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to award the contract for FY2008 Tree Services to D&B Tree 
Service of Quincy, MA per the recommendation of Butch Vito. Ramesh Advani 
seconded, and it was so voted. 

Jim Lehan moved to adopt a resolution per Massachusetts DEP signaling our 
commitment to increasing paper recycling with the Mass Recycles Paper! 
Campaign. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to approve "Scout Lane" as a street name for The Village at 
Pine Creek, per the request of United Consultants, Inc. Ramesh Advani 
seconded, and it was so voted. 

OLD BUSINESS UPDATE 
Jack met with GATRA who did a program at the Senior Center. GATRA is 
starting the dial-a-ride a week from today on the 20th

• 15 mile radius. The long 
distance will start about a month after that. They will look at the fixed bus 
service. We will put the fees online when we have them. It will be a donation 
system for seniors. 

Jack reported the DPW is very active around town finishing up many projects. 

Jack will report on contract negotiations in a short executive session following 
this meeting. 

With respect to Buckley & Mann, Bob Bullock will get an appraisal in the event 
that we need to raze the buildings and make the land safe. We need to decide 
how to fund that. 

255. 



256. 

Jack informed the Board he will request a Reserve Fund Transfer for $4,300 for 
Pope Housing who provided the trailer for the Fire Dept. housing. 

Discussed Southwood and doing a PILOT or other funding. Robbie sent them a 
tax bill which they are reviewing. 

A Cable Committee Update was given by Jonathan. 

BI-WEEKLY CALENDAR 
Jack gave his bi-weekly calendar report. 

NEW BUSINESS 
Jack said we are planning a memorial service and dedication on Veterans, Day 
for Adam Kennedy at Grove/Union Street. Details to come. 

Jack attended a meeting by the State regarding GIC (Government Insurance 
Commission). There is another meeting in Wrentham tomorrow. He gave the 
board a spreadsheet. Jonathan wanted Jim to attend so that he hears what the 
members of the Insurance Advisory Committee hears. 

FALL TOWN MEETING WARRANT 
The Board reviewed a first draft of articles that were received today. 

Jack said there will be a Stormwater meeting on the 29th of August. Butch will 
be contacting everyone. 

The Board agreed to remove the three articles submitted by Andy Bakinowski 
because they needed to be done by petition. 

Jim Lehan moved to close the warrant. Ramesh Advani seconded, and it was so 
voted. 

Because of the late hour, the Board will consider goals next week. 

MAPC Route 1A corridor project is complete. The Board will have the Planning 
Board in to give a presentation to townspeople. 

Regarding the draft master plan, the Board will give Jack feedback and he will 
send formal comments back. 

At 10:59 p.m., Ramesh Advani moved to go into executive session for purposes 
of contract negotiations. Jim Lehan seconded, and it was a roll call vote: Jim 
Lehan, aye; Ramesh Advani, aye; and Jonathan Smith, aye. The Board will 
only return to open session to adjourn the meeting. 



I 

At 11:54 p.m., Jim Lehan moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of August 13, 
2007. 

Ramesh H. Advani, Clerk 
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August 27, 2007 

Present was Jonathan P. Smith, Ramesh H. Advani, James C. Lehan, and John P. 
Hathaway, Town Administrator. 

Jonathan called the meeting to order at 7:30 p.m. Jack read the agenda 
contents. 

RE-ENGINEERING COMMITTEE 
Thomas Doyle, 7 Chicatabut Avenue. 

Thomas told the Board he is interested because of his background. He does risk 
management for business. He manages liability claims in New England for 
Enterprise Rent-A-Car. 

Jim thanked him for volunteering. Ramesh gave him a brief summary of where 
the committee is right now. 

Jim Lehan moved to appoint Catherine MacDonagh, Ari Alpert, Jack Campbell, 
Eric Carlson and Thomas Doyle, term to expire June 30, 2008. Ramesh Advani 
seconded and it was so voted. 

CHIEF BUSHNELL- RISK MANAGEMENT 
Present was Chief Bushnell to talk to the Board about Risk Management. He did 
an analysis of types of calls the Fire Department responds to. They can do four 
tiers. The first tier is an investigation by a fire officer. The second tier is a still 
alarm. Two FF/Paramedics and officer would respond. Third is a company call 
which is half the department. Medical or incident has occurred and they need an 
ambulance, etc. The fourth is a general recall. All off duty and any men would 
be called in. Because of this, they have cut back 50% of calling men in. 

They have an adequate amount of men. Per OSHA, they need four men to begin 
extinguishing a fire. With the two firefighter/paramedics and company officer 
and Chief, they have their four men. 

Chief Bushnell explained the tiers with a power point presentation. 

He thanked the Board for allowing him to present this. He explained that most 
of the calls are 8 a.m. to 4 p.m. He discussed needing more personnel. 

Jonathan questioned any relationship between our risk management and 
residents homeowners policy. Chief Bushnell said he didn't think there was any. 



Jim explained why we bought an Expedition for the Fire Department. He 
responds to all calls and brings men and equipment with him. He transports 
items that could not be transported with a smaller vehicle. 

Jack asked the time of an ambulance call. Time of dispatch to time of return is 
usually an hour. 

ECONOMIC DEVELOPMENT COMMITTEE UPDATE 
Bob Nicodemus and Kim Eldred, Economic Development Commission, and Tom 
Poppey, Planning Board was present. 

Bob Nicodemus said they've been active since April. Bob said they've gone 
through a research program. A combination of outreach into the suburbs to see 
what's been happening in other communities and a look-see to see what might 
be needed in the near and distant future ( distant meaning May 2008) and what 
they think the town should be focusing on in the way of inspiring and/or 
promoting commercial and business development in the Town of Norfolk. 

They issued a report in July of their sense of action items and from that report, 
they also issued an inventory database of the communities that they inventoried, 
and a short list of town center goals and objectives that they thought might be a 
first focus of something that the EDC would prioritize. This is what they have 
done to date. 

In research, have discovered about six towns that are similar in size to us and 
have amenities similar to us that they could use as references for what works 
and what doesn't work in either their town center community or their business 
and commercial districts which is what they believe is the ultimate focus of the 
EDC. They have also heard and believe that they need more research beyond 
that in the local community. Bob said they are going to ask the Planning Board 
and Board of Selectmen when they can begin an outreach system. They had an 
opportunity that was a learning experience of a business asking questions, and 
they didn't have them all, and feel they should have the information. 

Bob said it is a belief that all boards and committees doesn't know what the 
other committees are doing. He feels they should. Some towns do it well and 
we don't. We should be on the upside of that. 

Tom said this is not happening in isolation either. This is in tandem with other 
things like zoning changes, master plan, etc. The work the committee is doing is 
very thorough in doing background and a baseline, and now they need to do 
outreach. 
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Jonathan asked what the EDC wants from us tonight so that they can come back 
September 27th. Bob said they wanted to know Town Hall first and they feel 
they do. Now they want to go outside Town Hall. Outreach is town resident, 
landowner and developer. Tom wants them to keep the prospective of seeing 
what other towns have done, and not lose that. 

Both Selectmen and Tom Poppey endorse them doing the outreach they need to 
do. 

BI-WEEKLY CALENDAR 
Jack gave the bi-weekly calendar. 

ACTION ITEMS 
Jim Lehan moved to grant the Knights of Columbus permission to hold their 
annual Tootsie Roll Drive on Saturday, October 13th from 8:30 a.m. to 4 p.m. at 
the Transfer Station. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to approve the Issuing Authority Report - Cable Television 
License Process - Verizon of New England, Inc. Ramesh Advani seconded, and it 
was so voted. 

Jim Lehan moved to accept an open space donation at Old Mill Meadow for the 
Town of Norfolk under management and control of the Conservation 
Commission. Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to award the Weeber Tank Rehabilitation Project to Marcel A. 
Payuer, Inc. for $317,000.00 which includes the alternate bid for the exterior 
coating as specified in bid documents, per the recommendation of Remo Vito. 
Ramesh Advani seconded, and it was so voted. 

Jim Lehan moved to approve the snow removal rates for the 2007-2008 winter 
season per the recommendation of Remo Vito. Ramesh Advani seconded for 
discussion. Ramesh said he noted that the rates didn't increase much until 2004, 
and now it has increased every year. He felt we should keep the rates level for a 
year or so, and send a message to the drivers. It was so voted. 

OLD BUSINESS UPDATE 
Jack discussed Call & Wait and said he hopes to hear from George Hall. They 
have submitted a request to give them more time and to change the timelines. 
Jack said that he received a call from Dan Orwig who wanted to discuss his side 



of it. He said that approvals of the Conservation Commission took a lot longer 
than he anticipated. Jack said that he told Mr. Orwig that there was nothing 
we've seen that will make them believe that Mr. Waznis was going to clean up 
the property. Jack told Mr. Orwig he would present this to the Board, but he did 
not think they would go along with it. Jonathan said that these issues have 
nothing to do with Mr. Waznis. The Board all agreed that they have no interest 
in pursuing this. 

Jack reported that GATRA did start on August 20. The medical transports will be 
starting as well. 

Jack said the 115 project is still on tap for 2009. Nothing has changed. 

Jack said that with respect to the Patriot Place/Everett Street project, there is 
improved site distance, have ordered signs, cleaned up shrubs and growth, and 
will cut pavement during the beginning of November. The Police have been 
doing radar. The County will be doing official counts in September. Progress is 
being made. 

Jack reported that we are continuing with the Memorial for Adam Kennedy. 

Jack said as far as the Buckley & Mann property, Bob needs to come in and give 
us an update. We can have a warrant article to assist, if needed. Jack will talk 
to Bob tomorrow. 

Jack told the Board that the Caritas tax bill has been paid. 

Jack discussed the Connect CTY - reverse 911 software. It has the ability to call 
the whole town immediately and contact everyone. It can target neighborhoods, 
employees, department heads. It would be great if a child or elderly person is 
missing. Can be used by DPW for flushing of a water system. Recreation can 
broadcast for events. We can report a power outage to a group or population. 
It can be used for town meeting or town election notices. Dispatch won't have 
to make calls to the public safety team. Jim discussed the medical reserve group 
who can use this for many reasons. 

Jack said that the Municipal Affordable Housing Trust Fund needed to be formed. 
Ramesh Advani moved to appoint Jim Lehan, Scott Dittrich and Sarah DelMastro 
to the Municipal Affordable Housing Trust Fund for a one year term, expiring 
June 30, 2008, and Jack Hathaway and Rob Garrity for a two year term under 
Chapter 44, Section SSC. Jonathan Smith seconded, and it was so voted. 

Jonathan mentioned Jeannette Wood's resignation from the Affordable Housing 
Committee, and told the Board to keep in mind that we will need a member. 
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NEW BUSINESS 
Jack read the draft 2008 goals for the Board of Selectmen. Board made some 
changes and agreed. 

Jack reported that Congressman Barney Frank came to the Library on Saturday 
and it was well attended. Congressman Frank addressed some of our questions 
we had presented ahead of time. Some of the issues were assistance with the 
Public safety Building; resolve contamination at Southwood, and building a 
bridge at the MBTA in the center of town. He may be able to help us with the 
road program through his aides. Mr. Frank's aide did say he will reach out to the 
EPA regarding the cleanup. They are not earmarking funds for public safety 
buildings. A strong contingency of the group asked state level questions and not 
federal level questions. Ramesh said on our action list we should note the Town 
Center road project. 

Jack discussed the Memorandum of Agreement from Lisa Davis regarding the 
MBTA. We will wait for the Planning Board's comments. 

Jack brought up the parking lot at old town hall for residents. He said we need 
to renew the parking stickers. What is the Board's pleasure? Jim prefers it the 
old way. Ramesh questioned Sharon's lot and having some parking for their 
residents. The Board was okay with the permitting again, and keeping the fee at 
$75. 

ACCEPTANCE OF MINUTES 
Ramesh Advani moved to accept the minutes of July 9, 2007 and regular and 
executive session minutes of July 23, 2007. Jim Lehan seconded, and it was so 
voted. 

WARRANT ARTICLES 
Jack reviewed each article to let the Board know what they are and where they 
derived from. 

The Board feels if you get rid of the bylaw for PBC, then you need a replacement 
bylaw telling a group how to build their project. Jonathan doesn't agree with 
that, and wants to know what George says. 

Ramesh wants it clear and doesn't want to vote against his own board on town 
meeting floor. We need the piece that states what the process says. 

At 10:52 p.m., Jim Lehan moved to go into executive session for the purposes of 
contract negotiations. Ramesh Advani seconded, and it was a roll call vote: Jim 



Lehan, aye; Jonathan Smith, aye; and Ramesh Advani, aye. The Board will 
only return to open session to adjourn the meeting. 

At 10:58 p.m., Jim Lehan moved to adjourn the meeting. Ramesh Advani 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of August 27, 
2007. 
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