
May 30, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:09 p.m. 
announced the agenda contents. 

ACCEPTANCE OF MINUTES 

Greg Balukonis 

Jack Mcfeeley addressed the May 8, 2000 meeting minutes. It was agreed to 
revise references to John J. Mcfeeley's organizing the formation of an "MBTA 
Committee". The meeting was adjourned at 11:08 p.m. 

Jack Mcfeeley moved to accept minutes for the special meeting on March 16, 
2000. It was seconded, and so voted. 

Jack Mcfeeley moved to accept minutes for the meeting of May 3, 2000. It was 
seconded, and so voted. 

Jack Mcfeeley moved to accept executive session minutes for the meeting of 
May 3, 2000. It was seconded, and so voted. 

Jack Mcfeeley moved to accept minutes for the meeting of May 8, 2000, with 
revisions. It was seconded, and so voted. 

Jack Mcfeeley moved to accept executive session minutes for the meeting of 
May 8, 2000. It was seconded, and so voted. 

Jack Mcfeeley moved to accept minutes for the meeting of May 15, 2000. It was 
seconded, and so voted. 

Jack Mcfeeley moved to accept executive session minutes for the meeting of 
May 15, 2000. It was seconded, and so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley wished to invite in Hilary Penlington concerning her role as Animal 
Agent, and Animal Control Officer. 

Jack Mcfeeley also indicated a desire to meet with Bruce Simpson about 
continuing in a role as Animal Advocate on Board of Selectmen issues. 
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COMMITTEE INTERVIEWS 
Jim Giebfried appeared, and requested appointment to the Conservation 
Commission. He explained his background, as it relates to Conservation 
Commission business. 

Joyce Terrio next presented a plaque to Jim Giebfried on behalf of the Board of 
Selectmen, expressing sincere appreciation for his 6 years of service to this 
Board. Jim Giebfried read a statement expressing his gratitude. 

Irene Cahalane was present to state her interest in serving on the Council on 
Aging. Irene Cahalane reviewed her background, and why she is seeking 
appointment. 

Jack McFeeley moved and voted to appoint Irene Cahalane to the Council on 
Aging vacancy, replacing Priscilla Tsarides, for a one year period. 

OLD/NEW BUSINESS (Cont) 
Jack McFeeley noted concerns over ongoing earth removal activities. He 
suggested the Board invite in the Building Commissioner. Jack McFeeley 
reviewed comments by Charles Jones in a Letter to the Editor. The Board of 
Selectmen doesn't recall recent letters from Mr. Jones. Jack McFeeley wishes to 
extend an invitation to Charles Jones for him to attend a Board of Selectmen 
meeting. 

Jack McFeeley moved and voted to approve a request by the Emmanuel Baptist 
Church for use of Town Hill on August 27, 2000. 

Jack Mcfeeley read a letter from the Water Commissioners supporting state 
funding for the Wyllie Road project. 

Jack Mcfeeley indicated concerns over a telephone pole and wire being located 
on Pennacook Street. Greg Balukonis stated he will look into this. 

The weekly inspection report on Norfolk Commons, Phase II was noted. 

Jack Mcfeeley stated he will attend the Permanent Building Committee meeting 
on June 1, 2000. 

Jack McFeeley moved to award the Roadway Overlays bid to Lorusso 
Corporation. Greg Balukonis stated he needed to look into this matter, and 
asked the Board to hold on actions tonight. Jack Mcfeeley withdrew his motion. 



Jack Mcfeeley noted a letter from the Highway Superintendent concerning a 
"blind driveway" request for Tucker Road. No actions were taken, although the 
Highway Department intends to cut back brush in this area. 

The Board of Selectmen reviewed a letter from the Planning Board addressing 
the installation of overhead vs. underground wiring at the Pond Street Recreation 
Complex. 

Bill Perron noted train whistles are being sounded again. He wanted to know if 
the new federal legislation was adopted. It was suggested the Board contact 
Frank Gross to see what is going on. 

Bill Perron was interested in knowing if the Department of Correction has 
decommissioned the sewer line. 

Jack Mcfeeley moved and voted to award a bid for pavement markings to 
Standard Line for a three year term. 

The Board of Selectmen indicated its approval of a Reserve Fund Transfer in the 
amount of $200 for the Town Report budget. 

Joyce Terrio noted the Norfolk Lions Club plans to have a community circus 
event. The Lions Club requests permission to sell tickets at the Transfer Station 
prior to the circus date. 

Jack Mcfeeley moved and voted to allow the sale of circus tickets at the 
Transfer Station on June 10, 17, and 24th, from 8 a.m. to 12 noon. No actions 
were taken on requests to sell tickets at the athletic events or put up posters 
announcing this event. It finally was agreed to allow the installation of signs, 
subject to the Building Commissioner's approval. It was so voted. 

Jack Mcfeeley announced there will be a meeting tomorrow on the Freeman
Centennial Playground. He will attend. 

Jack Mcfeeley proposed a Financial Planning Working Group meeting be held on 
June 15, 2000. He provided a letter. The Board of Selectmen indicated their 
support. 
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At 8:50 p.m., being no further business, it was moved and voted to adjourn the 
meeting. 

This is a true and accurate report of the Selectmen's Meeting of May 30, 2000. 



June 5, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7 p.m. Greg Balukonis read the 
agenda, and noted that the contract negotiation session is postponed. 

At 7:05 p.m., Jack Mcfeeley moved to enter into executive session for discussion 
of litigation strategy. It was seconded, and a roll call vote: Joyce Terrio, aye; 
Jack Mcfeeley, aye; and Bill Perron, aye. The Board will reconvene into open 
session. 

The Board returned to open session at 7:58 p.m. 

HILARY PENLINGTON - ANIMAL CONTROL OFFICER 
Hilary Penlington was present. Jack Mcfeeley indicated he had questions about 
the Board of Health Animal Agent/Advocate position. 

Jack Mcfeeley wants to know if there is a conflict between the Animal Control 
Officer position, and the Board of Health Animal Agent? Is there interference 
between the two (2) positions? 

Hilary Penlington responded her understanding of the role of the Animal Control 
Officer and Animal Advocate. She sees no conflict or interference. Hilary 
Penlington explained she reports to the Board of Health in her role as Norfolk's 
Animal Inspector. Hilary Penlington also replied she is not aware of Board of 
Health Animal Advisors in other communities. This is typically something done 
directly by the Animal Control Officer and Animal Inspector. 

Bill Perron thinks the Animal Advisor position needs to be accountable to the 
Police Chief or Board of Selectmen. He believes public health and law 
enforcement officials need to be done separately. Bill Perron stated he is 
supportive of the Board of Health position, in general, as it relates to this matter. 
Joyce Terrio thanked Hilary Penlington for coming in this evening. 

CHARLES JONES - EARTH REMOVAL 
Charles Jones stated the Board of Selectmen has been unresponsive to his 
concerns over earth removal projects in town. 

The Board of Selectmen showed a letter received from Paul Borrelli noting the 
number of trucks leaving the Norfolk Commons project. The earth removal 
report covers the period of May 17, to May 23, 2000. 

Jack Mcfeeley read from Mr. Jones' most recent letter to the Editor. He 
apologized for not responding to Charles Jones' concerns. Jack Mcfeeley read a 
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letter from Permanent Building Committee member Ernest Alix of April 13, 2000, 
stating screened loam was being removed from the Recreation Field site. He 
referenced a Cease & Desist letter issued by the Building Commissioner from the 
same period. 

Jack Mcfeeley reassured Charles Jones that the Board of Selectmen is looking 
over the project. Charles Jones asked if loam is allowed to be removed from the 
site. 

OLD/NEW BUSINESS 
Bill Perron stated he received a telephone call from Gail Anderson about 
renaming the subdivision roadway from Pine Grove Farm Road. 

Bill Perron moved the name be changed to "Evans Lane". There was discussion 
on the motion. Jack Mcfeeley suggested the motion by Bill Perron be tabled for 
a period of thirty days to give the Board of Selectmen an opportunity to revise its 
policy. Jack Mcfeeley feels it is best to revisit the policy. Voted no action. The 
vote was Joyce Terrio, no; Bill Perron, aye; and Jack Mcfeeley abstained. 

Jack Mcfeeley moved, and it was voted, to release street opening permit #99-
14. 

Bill Perron expressed concerns over the new Park and Lawrence Street 
intersection. Remo Vito and the Road Safety Committee will respond. 

Bill Perron suggested special legislation be requested to reimburse the Town of 
Norfolk an additional $960,000 from the prior expansion at MCI-Norfolk. He 
feels the Town was entitled to additional monies. Bill Perron referenced several 
other prison cells constructed at MCI-Norfolk for which the Town of Norfolk 
never received any compensation. Bill Perron would like George Hall to look into 
this. Bill Perron is interested in seeing an accounting of the annual prison 
mitigation payment. 

Jack Mcfeeley is also interested in seeing a breakdown of what Norfolk receives, 
vs. the Town of Walpole. 

Joyce Terrio suggested Greg Balukonis assemble a listing of prison mitigation 
and fundings. 

Jack Mcfeeley moved and voted to issue a street opening permit for 10 Stop 
River Road. 



TOWN ADMINISTRATOR REPORT 
Greg Balukonis stated he had no new issues to report on. 

At 9:23 p.m., being no further business, it was moved and voted to adjourn the 
meeting. 

This is a true and accurate report of the Selectmen's Meeting of June 5, 2000. 
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June 12, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:11 p.m. Greg Balukonis read the agenda 
contents. 

OLD/NEW BUSINESS 
Joyce Terrio discussed the Senior Center site issue, with respect to earth 
removal. She said that the abutters are 99% in agreement with discussions 
held last week in executive session. We had hoped for a determination by the 
abutters for tonight. 

The earth removal needs 60 days. Jack Mcfeeley felt it was okay to start 
clearing the site. He told Greg Balukonis to give the Highway Superintendent the 
go ahead. Bill Perron said he was glad to see this matter coming to a close. 

Jack Mcfeeley moved to request the Highway Department begin clearing the site 
for construction of the Senior Center. Bill Perron seconded, and it was so 
voted. 

Richard Connors asked if it was okay to go ahead with permits. The Board of 
Selectmen said yes. 

DISCUSSION OF CORRESPONDENCE 
Bill Perron said he would like to see a change in the bylaw regarding earth 
removal. He spoke with the Planning Board about possibly having the earth 
moved to a neutral site, as we are having a hard time monitoring removal. We 
should keep it in town. 

Jack Mcfeeley agreed that something needs to be done. However, he does not 
like the "no out of town". Jack Mcfeeley said he feels the monitor sheet by Paul 
Borrelli is working. 

Jack Mcfeeley did say he was surprised when the Planning Board said that 
Canterbury was the Selectmen's concern. The Planning Board only has a say on 
gravel on the road. 

The Board will each get a copy of the earth removal bylaw to review for possible 
revisions. 



Jack Mcfeeley said that in reference to the Pond Street property, the PBC would 
have to put an underground conduit in. The Planning Board won't give a 
waiver. 

The Board discussed the disturbance to Boardman Street residents due to Men's 
Softball League remaining at the field late in the evening. They are planning to 
reduce the number of night games during May, and have no night games in 
April. The Board suggested that we revisit this in November and have them 
make firm commitments when they work on schedules. 

Jack Mcfeeley said that in looking at the Tucker Road brush situation, he has 
noted much area in town where brush is overgrown and needs to be removed. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of May 22, 2000. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley moved to accept the minutes of May 30, 2000. Bill Perron 
seconded, and it was so voted. 

BRUCE SIMPSON - BOARD OF HEALTH ISSUE 
Bruce Simpson was present at the Selectmen's request to discuss the former 
Board of Health Animal Agent position. 

Joyce Terrio said that it is the Board of Selectmen's position that it is essential 
that there be an individual to mediate disputes for the Selectmen. 

Bruce Simpson said that many times there are issues between the resident and 
the Animal Control Officer that require communication, mutual respect, and 
sensitivity. Some issues cannot be resolved with public embarrassment. The 
Board of Health position involves public health, public safety, and nuisance. 

The Board discussed this position at length. Bruce Simpson told the Board that 
the Board of Health has rewritten the job description for this position. There is 
no need for the Selectmen to have a mediator now that the bylaw was changed 
so that the Selectmen don't hear dog issues. This issue would automatically fall 
under the Board of Health now, and the Board of Selectmen has no authority. 
The issue is over because the matter now goes directly to the Wrentham District 
Court, and not before the Selectmen. There is no alternative. A person can no 
longer go before the Board of Selectmen to tell their side of the story. 
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AIMEE DUDLEY, CONSERVATION COMMISSION 
Aimee Dudley of 111 Main Street was present to discuss her interest in being on 
the Conservation Commission. 

Ms. Dudley said that she is a new resident to Norfolk. She has had considerable 
schooling and is presently attending school on gene research. She currently has 
a post-doctoral training as a scientist. Aimee Dudley told the Board that she has 
done a great deal of grant writing - both government and private monies. She 
feels that her science background will help, also. 

Allan Shaw told the Board the Conservation Commission was worried about filling 
Maryann Magner's shoes when she resigned. However, they feel with both 
Aimee Dudley and Jim Giebfried coming aboard, they don't need to worry. 

Jack Mcfeeley moved to appoint Aimee Dudley to the Conservation Commission, 
replacing Daniel Rabasco. Her term will expire in 2003. Bill Perron seconded, 
and it was so voted. 

Jack Mcfeeley moved to appoint James R. Giebfried to the Conservation 
Commission, replacing Maryann Magner. His term will expire in 2002. Bill 
Perron seconded, and it was so voted. 

PAUL BLANEY, SUPT. - PONDVILLE CORRECTIONAL 
Paul Blaney, Superintendent, and Timothy App, Deputy DOC Commissioner were 
present. 

Paul Blaney referred to a newspaper article that Jack Mcfeeley was concerned 
about. It stated that there were "a dozen or more inmates unsupervised on a 
work detail". 
There were 5 inmates, and did have supervision. 

Tim App said there are 10 community correctional facilities in the State. The 
work programs are extremely popular within towns. They have saved the 
Commonwealth over $5 million. The guards who supervise the crews have been 
well-trained. 

Jack Mcfeeley mentioned the inmates walking along the street, with the 
correctional van following. Supt. Blaney said that the inmates were a work crew 
picking up litter. In order to do the job, they had to work along roads. Jack 
Mcfeeley said he has residents question him about this. He was concerned 
about the safety of the residents. Supt. Blaney offered to send a letter to any 
resident concerned about this, and asked Jack Mcfeeley to provide him with 
names and addresses, if he would like a letter sent. 



Jack Mcfeeley asked if the guards are armed. Both Supt. Blaney and Mr. App 
responded no. Mr. App said that they are not allowed to carry firearms. If you 
are a level 1,2, or 3, you cannot carry firearms. 

Supt. Blaney told the Board that Pondville is a 200 bed facility. The population is 
currently 139. There are no sex offenders, or first degree lifers. All community 
correctional centers are accredited. 

Bill Perron, speaking as a resident, questioned the guards who are assigned to 
the work crews. Mr. App responded to his questions, but felt this wasn't the 
place to discuss the experience and education of the guards. 

Bill Perron asked if the Norfolk Police Department is informed when a work crew 
will be in town. Supt. Blaney said yes. Bill Perron said that he contacted the 
police department and was informed that they are not notified. Bill Perron told 
Mr. App and Supt. Blaney that he thought they were lax in not notifying the 
police. He said this should be corrected. Both Supt. Blaney and Timothy App 
told the Selectmen that they always contact the Police Department, and most 
likely contacted Chief Stone. They disagreed that they were lax, and said this is 
a procedure always followed. 

OLD/NEW BUSINESS 
Jack Mcfeeley moved to approve a Reserve Fund Transfer for the Highway 
Department to pump the leachate lagoons, in the amount of $1,887.30. Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley moved to award the contract for road overlay rehabilitation to 
Lorusso Corporation in the amount of $28.24/ton. Bill Perron seconded, and it 
was so voted. 

Jack Mcfeeley moved to award the contract for DPW Supplies to SERSG 
(Southeastern Regional Services Group), as noted in the contract. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley moved to grant a street opening permit for a water service at 6 
Norwell Street, subject to the stipulations as noted. Bill Perron seconded, and it 
was so voted. 

Jack Mcfeeley asked that the Board hold on the street opening request for Old 
Campbell Street until we had more information. 
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Jack Mcfeeley reminded the Board of a meeting on June 21 at 7:30 p.m. at the 
King Philip High School Auditorium for a King Philip School District Feasibility 
Study. 
TOWN ADMINISTRATOR REPORT 
Greg Balukonis discussed the two individuals that were selected for the full-time 
Firefighter/EMT positions, beginning July 1. Greg Balukonis had given the Board 
a memorandum telling them whom was selected. Mr. Balukonis said he would 
not release the names at this time, as they have not been notified yet. 

Jack Mcfeeley said he thought they were top notch individuals, and the Board 
members agreed. 

At 9:32 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 12, 2000. 

ff lui j: 7l1cc:UUt'lt 
~ohn J. Mcfeeley, Clerk 



June 26, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:07 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Joyce Terrio reminded everyone of the circus on Thursday, June 29, 2000, at the 
Wrentham Development Center on Shear Street that is presented by the Norfolk 
Lions Club. 

Joyce Terrio also announced that the bid for the Senior Center was awarded to 
DiGiorgio & Messina by the Permanent Building Committee. 

Joyce Terrio announced the agreement reached between the Town of Norfolk 
and Caritas/Norwood-Southwood, and is happy to see the paramedics will remain 
in Norfolk. 

Jack Mcfeeley stated that he wanted to address the Street Name Policy that was 
adopted by a former Board of Selectmen. Mr. Mcfeeley said that the he was told 
that the policy specifically only allows the use of a proper name when the 
individual was a Norfolk veteran who was a casualty of war. Jack Mcfeeley said 
that he respects the actions of prior Boards and would not want to overrule their 
judgment with a different judgment. 

In reviewing the prior policy, however, Jack Mcfeeley said it is clear that prior 
boards were in error in their interpretation of the policy. This policy, adopted on 
November 6, 1995, states that, "The Board of Selectmen will strive to name new 
streets after Norfolk veterans who were casualties of war, and individuals of local 
historic significance." Jack Mcfeeley feels the Boards have overlooked the latter 
half of this policy. Mr. Mcfeeley felt that the policy needed to be tightened, and 
will recommend so in a few minutes. 

Jack Mcfeeley then said that the historic significance of this name is clear. 
Clarence (Bill) Evans was a Norfolk pioneer. His father owned this land, 
purchasing it shortly after the time he emigrated from Germany in 1863. Bill 
farmed with his brother Philip on this land from 1903 until he was 80 years old. 
Bill Evans was also a Constable, as well as Sealer of Weights and Measures. Bill 
Evans had six children, four of whom still reside on Needham Street today. All of 
the Evans children have been actively involved in the church and in the 
community. 

13 



14 

With that in mind, Jack Mcfeeley moved to select Evans Lane as the name for 
the road entering the Anderson property off of Needham Street. Bill Perron 
seconded. Jack Mcfeeley and Bill Perron voted aye; Joyce Terrio abstained. It 
was so voted. 

Jack Mcfeeley moved to adopt as an amendment to the Board of Selectmen's 
Street Naming Policy of 11/5/95, the following: 

1. The statement "a similar list will be compiled of names of individuals of 
local historic significance. The Board of Selectmen may choose from this 
list at its discretion." is struck and replaced by, "The Board of Selectmen 
may choose a name of historic significance solely at it's discretion after 
considering such factors as the individual's service to the town, the 
continued presence of the family in the community, and the impact of the 
individual(s) upon the community." 

2. Furthermore, no existing street shall be renamed, and the street chosen 
to be named for the individual must be related in some manner to the 
local historic significance as interpreted by the Board. 

3. If there is more an one individual that could be appropriately selected for 
a same street, the earliest historic name will be chosen. 

4. Only surnames will be considered. 

Bill Perron seconded. Jack Mcfeeley and Bill Perron voted aye; Joyce Terrio 
abstained. It was so voted. · 

Jack Mcfeeley discussed the Golf Committee's proposal that was forwarded to 
the Selectmen. Mr. Mcfeeley said he had problems with this proposal, and 
Joyce Terrio and Bill Perron agreed. Greg Balukonis told the Board that the Golf 
Committee is already scheduled to attend our next meeting on July 10. The 
Board will hold any questions until they meet. 

ANNUAL APPOINTMENTS 
The following committees were appointed for a one year term, expiring June 30, 
2001, unless otherwise noted. Jack Mcfeeley moved to appoint each committee 
individually, Bill Perron seconded each motion, and each motion was so voted. 

ADA Committee: Thomas Terpstra, Mary Nuhibian, and Barbara Ward; Arts 
Council - Joann Sueltenfuss, 3 yr. term to expire 2003; Cemetery Commissioner 
Frank J. Gross, 3 yr. term to expire 2003; Conservation Commission - Cynthia 
Andrade, 3 yr. term to expire 2003; Corrections Advisory Committee - Lisa 
Newell and Timothy Ahearn; Council on Aging - Frederick J. Kenney, Martin R. 
Moeckel, and Kathryn A. Rodman, 3 yr. term to expire 2003; Fence Viewers -
Gerald Hughes and Assistant Fence Viewer Paul Coelho; Historical Commission -
Mary Power, William Domineau, Suzanne Burns, 3 yr. term to expire 2003; and 



Geraldine Tasker, 2 yr. term to expire 2002; Insurance Advisory Committee -
Bruce Shapiro, Loretta Jacobs, and Raymond Turano; MBTA Advisory Board 
Representative - Greg L. Balukonis; Mirror Lake Advisory Committee - Marge M. 
Stockbridge, Frank D. McDonald, and Joseph Gilio; Norfolk County Advisory 
Board Representative - Edgar A. Miranda; Permanent Building Committee -
Winsor Bowden, III, and Fred Pfischner, 3 yr. term to expire 2003; Board of 
Registrars - Mary Ellen Gattoni, 3 yr. term to expire 2003; Road Safety 
Committee - Charles H. Stone, Jr., Remo R. Vito, Jr., and Joseph Sebastiano; 
Sealer of Weights and Measures - Peter S. Hildebrandt, and Assistant Robert 
Shannon; Tree Warden/Shade Tree Manager - Remo R. Vito, Jr.; SWAP 
Representative - Francis Fitzpatrick; Town Beautification Committee - Sally 
Vesty and Stacey Flanagan; Town Counsel - George A. Hall, Jr.; Underground 
Utility Study Committee - George J. Tamer, and Albert A. Michel; Veterans Agent 
- Robert L. Smith; Zoning Bylaw Study Committee - Robert Nicodemus and 
Glendon Coulter; Veterans Graves Officer - Arthur R. Keenan; and the Golf Study 
Committee - Joseph Byrne, John Czyzewski, Todd Monjar, and John Vancura. 

Jack Mcfeeley moved to confirm the appointment of the Town Administrator of 
Susan L Gagner, Director of Finance, 3 year term to expire June 30, 2003. Bill 
Perron seconded, and it was so voted. 

OLD/NEW BUSINESS (Cont) 
Jack Mcfeeley reviewed the Reserve Fund Transfer Requests that were 
forwarded to the Advisory Board. Greg Balukonis explained that the Building 
Liability Insurance request for $500 was because legal bills were paid for some 
school employees that were unexpected. Greg Balukonis further explained that 
the requests for Legal Fees and Legal Retainer were somewhat of a shock to 
him, also, because he had estimated a figure prior to town meeting that he 
thought would suffice. 

Jack Mcfeeley moved to approve the Reserve Fund Transfer requests for 
Building & Liability Insurance, Legal Fees, and Legal Retainer. Bill Perron 
seconded, and it was so voted. 

ATTORNEY WILLIAM SOLOMON, METRICOM 
Attorney Bill Solomon was present to discuss Metricom and its proposal with the 
Board. 

Attorney Solomon said that Metricom provides 5% of gross revenues, or $60 per 
pole. Most towns prefer to go with the 5%, although the City of Boston chose to 
go with the $60 per pole. 

Metricom says they are an information service. 
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Attorney Solomon drafted a concise, detailed Right-of-Way Agreement for the 
Town of Norfolk, which he discussed at length with the Board. He suggested if 
the Board of Selectmen choose to go with Metricom, that they adopt a Right-of
Way Compensation bylaw at town meeting. Now we have opened our right-of
way to other telecommunication providers that want to use our right-of-way. 

Jack Mcfeeley asked Attorney Solomon - what about cable? Attorney Solomon 
said they can only provide radios for wireless internet. They cannot do anything 
else. 

Attorney Solomon suggested we contact Catherine Salisbury of SERSG for a 
sample right-of-way bylaw. 

The Board thanked Attorney Solomon for doing an excellent job. 

EARTH REMOVAL - GERALD HUGHES 
Gerald Hughes, Building Commissioner was present to discuss earth removal 
matters with the Board. 

The Board asked Jerry Hughes his opinion of the earth removal situation, such as 
Canterbury Estates. Jerry Hughes told the Board that he felt that the Planning 
Board has the authority within a subdivision to regulate earth removal such as 
for roads. Anything over the 400 cubic yards would be the Selectmen. 

Joyce Terrio asked Jerry Hughes for an update on 6 White's Pond Road, and 
Shawn O'Brien. Jerry Hughes said the contractor was in. Mr. Hughes told him 
that until issues specified by the Board of Selectmen were corrected, he couldn't 
help him. The Board asked if Mr. O'Brien lost his state building license, and Jerry 
Hughes said yes. He told the Board Shawn O'Brien hired a contractor to do the 
work for him. 

At 8:50 p.m., Jack Mcfeeley moved to go into executive session for the purpose 
of litigation strategy. Bill Perron seconded, and it was a roll call vote: Joyce 
Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will 
reconvene into open session. 

The Board returned to open session at 9:24 p.m. 

OLD/NEW BUSINESS {Cont) 
Jack Mcfeeley discussed the MBTA parking at the old town hall. The Board had 
received a survey done by the Police, showing that 15 people were not residents, 
while 13 people were residents. Jack Mcfeeley said he is proposing a parking 
plan of perhaps 100 spots. The motive is to generate revenue. This will be 
further discussed at the Board's meeting of July 10. 



Jack Mcfeeley moved to approve the Reserve Fund Transfer request of the 
Highway Superintendent for leachate removal at the landfill in the amount of 
$1,887.00. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the Supervisory Proposal wherein the Board of Health 
employee will report to the Board of Selectmen's Office/Town Administrator in 
the event she is closing or leaving the office and it will be uncovered. Joyce 
Terrio was concerned about this becoming a deterrent for our office. We will 
keep track of how much time this task takes. 

Jack Mcfeeley moved to approve the Supervisory Proposal for the Board of 
Health employee. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley mentioned the police report regarding the motor vehicle accident 
on Cleveland Street. He noted that the brush is very overgrown and although it 
wasn't a factor in the accident, he would like to see the brush cut back. It is a 
very narrow road to begin with. Jack Mcfeeley requested the brush coming from 
Holbrook Street to Rockwood Road be cut back. 

Jack Mcfeeley moved to approve the renewal of directional signs for Norfolk Rink 
Management, per their renewal application. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to approve the renewal of directional signs for Jane and 
Paul's Farm, per their renewal application. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to approve the renewal of directional signs for Norway 
Farms, per their renewal application. 'Bill Perron seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis asked the Board of Selectmen to vote to issue a Permanent 
Restraining Order on the dog of William Ronca, 5 Strawberry Lane, whose dog 
attacked two girls on the sidewalk, one injured seriously. Also on a dog owned 
by Greg Snyder of 60 Rockwood Road, whose dog attacked and bit another dog. 

Jack Mcfeeley moved to issue a Permanent Restraining Order on the dog owned 
by William Ronca, 5 Strawberry Lane. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to issue a Permanent Restraining Order on the dog owned 
by Greg Snyder, 60 Rockwood Road. Bill Perron seconded, and it was so voted. 

17 



18 

Greg Balukonis told the Board that he and Susan Gagner will be interviewin~ for 
the position of Treasurer-Collector, and hope to have a candidate on July 1ot for 
the Board to meet. 

Greg Balukonis told the Board that he has considered opening the Town Hall on 
Mondays from 4 p.m. to 7 p.m., and closing the Town Hall on Fridays at noon. 
He felt that an incentive for the employees staying late on Mondays, would be to 
give them an extra hour on Fridays. Greg Balukonis told the Board that 
residents have expressed the need for the hours to accommodate their work 
schedules. Many find it difficult to access the building during working hours. 
Greg Balukonis told the Board that he did a survey of other towns, and almost 
every town has evening hours, and closes early on Fridays. 

The Board members agreed the idea has merit, but want a poll done of the 
employees to see if they are okay with this schedule. The Board also asked Greg 
Balukonis to check to be sure that having employees work so many hours in one 
day is in compliance with the labor laws. 

Greg Balukonis told the Board that the Council on Aging are applying again for 
the grant for funds for the Senior Center, and need to hold a public hearing as a 
requirement of the grant. Greg Balukonis told the Board that it is the same 
hearing we held last year. The Board agreed to schedule the hearing for August 
ih. 

At 10:10 p.m., Jack Mcfeeley moved to go into executive session for contract 
negotiations, and secondly, for the lease, purchase, and value of real property. 
Bill Perron seconded, and it was a roll call vote: Joyce Terrio, aye; Jack 
Mcfeeley, aye; and Bill Perron, aye. The Board will not return to open 
session. 

At 10:30 p.m., being no further business, it was moved and voted to adjourn 
the meeting. 

This is a true and accurate report of the Selectmen's Meeting of June 26, 2000. 



SPECIAL MEETING 

July 3, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Greg L. 
Balukonis, Town Administrator was absent. 

Joyce Terrio called the meeting to order at 7:00 p.m. 

The Board signed the bills and warrants. 

The Board discussed delegation of responsibility, mainly within the Selectmen's 
Office. The Board suggested more of the Town Administrator's functions could 
be handled by the office staff before going to the Town Administrator. 

It was moved and voted to invite the abutters to the Senior Center site in to our 
meeting on July 10, 2000. This will given them an opportunity to ask questions 
and review information. This is with respect to the Board of Selectmen reviewing 
and approving a street opening permit for the Senior Center site, and the gravel 
removal request. 

It was moved and voted to approve a street opening request for Lorusso 
Corporation for parking lot and drainage improvements at One Dean Street, 
Norfolk - Norfolk Arena. 

After some discussion, it was moved by Jack Mcfeeley to appoint Greg L. 
Balukonis as Town Administrator for a period of one year, expiring June 30, 
2001. Bill Perron seconded, and it was so voted. 

At 7:55 p.m., being no further business, it was moved and voted to adjourn the 
meeting. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen on July 3, 2000. 
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July 10, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Greg L. 
Balukonis, Town Administrator, was absent. 

Joyce Terrio called the meeting to order at 7:22 p.m. Marian Harrington read 
the agenda contents. 

OLD/NEW BUSINESS 
Bill Perron said that with respect to discussing MBTA parking any further right 
now, he would ask for an indefinite postponement of this matter until the MBTA 
answers the recent letter he forwarded to them. The Board had various ideas 
about parking, and would like the input of the residents. Joyce Terrio would like 
this as an item for discussion at the August ih meeting, inviting in any interested 
parties who would like to comment. 

SUSAN GAGNER, TREASURER-COLLECTOR POSITION 
Susan Gagner, Director of Finance, introduced the Board to the candidate that 
she and Greg Balukonis feel is the best candidate for the Treasurer-Collector's 
position. This candidate is Jane Lepardo of West Roxbury. Susan Gagner told 
the Board that although this individual does not look strong on paper, both she 
and Greg Balukonis interviewed her at length, and feel she is the person for the 
job. Susan Gagner said that Jane Lepardo has common sense, is very 
intelligent, and will be able to do the job with very little training. 

The Board welcomed Jane Lepardo. Ms. Lepardo told the Board that she is a 
recent graduate of Lesley College, receiving a degree in Management. Jane 
Lepardo is currently the assistant director of the adult education programs at the 
Dover-Sherborn Schools. Prior to that she worked for the Westwood Youth 
Committee. 

Ms. Lepardo told the Board that she has 20 years of work experience in the 
private sector. She has worked collecting dividends for the Boston Stock 
Exchange years ago, and was president of the clerical union in Westwood. 

Jane Lepardo said her first love is finance. She was told about this position, and 
although she has no Treasurer-Collector experience, she feels she is capable to 
do the job. 

Jack Mcfeeley asked Jane Lepardo if she has the five years municipal finance 
experience that is required. Jane Lepardo said yes, she was with Westwood for 
almost 5 years. Jane Lepardo was also a part-time loan adjuster with BayBank, 
where she did collections for the bank for 7 ½ years. 



Joyce Terrio said that although Jane Lepardo seemed to possess intellect, and 
common sense, the Board was uncomfortable with the fact that she has no 
strong financial experience. 

Susan Gagner said that they have been interviewing all week. She said that she 
and Greg Balukonis asked the candidates questions with respect to warrants, 
cash flow, bonding, investment strategies. Susan Gagner told the Board that 
they had some candidates who have been working as a Treasurer/Collector in 
some capacity who could not answer the questions as well as Jane Lepardo did. 
Susan Gagner said she is extremely confident that Jane Lepardo can do the job, 
her references were superlative, and she will require very little training. 

The Board asked Susan Gagner what pay scale David Okun was at when he left, 
and what was being proposed here. Susan Gagner said that David Okun was an 
M6, Step 10 and they propose M6, Step 3 for Jane Lepardo. 

The Board asked Susan Gagner if she could return in about an hour to discuss 
this further. They had many questions, and they had their next appointment 
waiting. Susan Gagner said she would be happy to come back later. 

GOLF STUDY COMMITTEE 
Member of this committee who were present tonight include Joseph Byrne, John 
Czyzewski, John Lavin, Todd Monjar, and Peter Knowlton. 

Joe Byrne told the Board that they would like a commitment from the State that 
we can use the land, before spending any money. The Committee is currently 
working with Representative Scott Brown, and DOC Commissioner Maloney. 
Some of the issues here are the water supply, and the fact that the DOC may 
wish to use the land themselves. 

Joe Byrne said that they have a preliminary proposal from BSC Group, a copy of 
which the Board has, that for $850 they will work on wetlands, 100 year flood 
zone, and environmental issues. This $850 will cover what they want done right 
now. They have asked Butch Vito and the Planning Board for maps, and the 
surveyor will put together maps of the wetlands, etc. 

Joe Byrne said they cannot see spending the $25,000 appropriated until they 
know that the State is going to work with them. 

John Czyzewski said they are here tonight to get guidance from the Board as to 
whether this is acceptable. Should they keep going? What is the Board's 
feeling? 
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John Czyzewski said they prefer to take this slow, and go step-by-step. They will 
be their own general contractor to save expense, and use the expertise from 
within their committee. They don't want to spend the whole $25,000, and find 
they have nothing. The Golf Study Committee members will do a lot of the leg 
work themselves. 

Jack Mcfeeley asked if we should move on the $850. Joyce Terrio said 
absolutely not. She doesn't want to spend a dime until we are absolutely certain 
that the State and DOC will give us the property. Joyce Terrio said she has 
spoken with a top figure in the DOC, and they indicated they may have plans for 
this land. 

Bill Perron disagrees that the DOC plans to use this land. The DOC owes us 2.5 
million dollars, and he wouldn't mind talking land. He suggested spending the 
$850, and it will tell us if the property is useable. Bill Perron said the DOC has 
not been good neighbors. Bill Perron stressed to the Committee that the DOC is 
not the final step. They can go higher. 

Jack Mcfeeley suggested that aerial photographs of this land may be available. 
Marian Harrington agreed that there are some old aerial photographs in the 
office that they are welcome to view. Joyce Terrio asked Marian Harrington to 
see if Jim Giebfried may have some more recent aerial photographs that were 
taken during the MWRA sludge discussions several years ago. 

The Board of Selectmen will send a letter to Commissioner Maloney at the DOC 
requesting topographical maps showing boundaries. We would also ask what 
are alternative uses they propose for the land. 

Joyce Terrio thanked the Committee for their time, and said that they could feel 
free to come before the Board with anything important, or that required a vote. 
In the meantime, they could send information along to the Board just as an FYI. 

DAVID CASH - METRICOM 
The Board welcomed David Cash, of Metricom. 

Joyce Terrio told David Cash that they had a previous meeting with Attorney Bill 
Solomon with respect to this matter. Attorney Solomon prepared a Right-of
Way Agreement for the Town of Norfolk. The Board of Selectmen was pleased 
with this agreement, and felt it to be very thorough, and very detailed. A copy 
was given to David Cash. 

Jack Mcfeeley explained that Attorney Solomon was our expert in cable issues, 
and wrote our cable renewal license. Attorney Solomon felt there was no 



problem or interference with our cable license. Attorney Solomon felt this was 
not a problem to go with Metricom. 

David Cash said that Massachusetts is a very difficult State. He said that they 
have dealt with Attorney Solomon's Agreement with the MetroWest area, and 
Metricom refused this Agreement. David Cash said that Attorney Solomon 
represents over 15 towns, and they have not accepted this Agreement with any 
of them. They have spoken with Attorney Solomon, and he is aware of what 
the problems are with the Agreement. Attorney Solomon is aware that they will 
not accept his Agreement as written. 

Jack Mcfeeley said that David Cash hasn't even read the Agreement, yet refuses 
it. David Cash agreed, and said he will take it to his Counsel to review, but is 
sure it is the same Agreement all the other towns have had from Attorney 
Solomon. 

Jack Mcfeeley said he doesn't know what the problems are, but would like a 
definitive breakdown of what's not agreed to. If you're attorney doesn't agree, 
please break it down into what exactly isn't approved. Jack Mcfeeley told him 
that we are Norfolk - not Metrowest - and we want to be treated as an 
independent entity. 

David Cash apologized for commenting without reading the Agreement, but said 
that we are town #16 with a "Bill Solomon Agreement". 

Joyce Terrio thanked him for coming in, and asked to him to get back to us after 
reviewing the Agreement. 

SENIOR CENTER 
Present was Remo R. Vito, Jr., Highway Superintendent. Several abutters were 
also present. 

Joyce Terrio turned the meeting over to Jack Mcfeeley, for him to chair this 
portion of the meeting. 

Butch Vito discussed with the Board his memo of June 28th regarding a curb cut 
permit for the Senior Center site. Butch Vito explained that his department 
issues the curb cut permits, so he felt this one should be issued by the 
Selectmen, and not himself. The curb cut allows access into the property only. 

Butch Vito told the Board that July 13th is the target date for the trees to be 
removed on the site. The site is already staked out. Once the trees are 
removed, they will start the gravel removal. 

23 



Butch Vito, in a memo to the Board, suggested restrictions on the gravel removal 
as to days of operation, hours, no equipment until 7 a.m. and ends at 3:30 p.m., 
truck routes shouldn't use Tucker Road, truck route marked 20 mph, and a detail 
man will be required on Wednesdays because the Transfer Station is open then. 

Butch Vito said that approximately 15-16,000 cubic yards of gravel will need to 
be removed. Jack Mcfeeley noted that a prior Board had voted on March 29, 
1999, to approve removal of 32,000 cubic yards of gravel. Mr. Mcfeeley 
suggested that this Board rescind this vote, and re-vote. 

Jack Mcfeeley stated that this is not a public hearing. Abutters were notified as 
a courtesy to keep them advised of what is going on. Jack Mcfeeley asked if 
any abutters wished to speak. 

Todd Monjar, 41 Tucker Road, asked how close the work will come to the 
residents, and was there a plan available to review? Butch Vito said there is no 
real concern to the Tucker Road residents. There is a recorded plan on file with 
the Planning Board. 

Ron Burke, 31 Tucker Road, asked if there are any plans to keep the dust down? 
Butch Vito responded yes. That is a condition that is always in place. 

Margo Tufts, 27 Medway Branch, asked how you control the dust? Is this a 
standard thing? Butch Vito responded either with water or liquid calcium 
chloride. 

Margo Tufts told the Board that she was concerned about this work being 
premature, because they have no verbal okay from Town Counsel. She is 
worried that we will start the removal, this will become stalled, and they will 
have to live with it. 

Joyce Terrio said that she has personally been in touch with Town Counsel, and 
thought that this was resolved. She will contact George Hall tomorrow morning, 
to be sure this is taken care of. 

Ron Burke asked Butch Vito if the tree removal will start behind the Transfer 
Station and come toward the entrance, or would they start at the entrance? 
Butch Vito stated they would start behind the Transfer Station and work toward 
the entrance. 

Butch Vito told the abutters that this is staked out according to the modifications 
set by the residents. Ron Burke said there were only stakes for driveways, etc. 
Butch Vito said no, there are stakes that have been done since then, showing the 
radius'. He suggested they walk there, and take a look. 



Bill Perron asked Butch Vito who the residents could call if they had problems 
with dust. Butch Vito said to call his office. 

Jack Mcfeeley turned the meeting back to Joyce Terrio, for administrative 
purposes. 

Joyce Terrio asked for a motion to allow the curb cut. 

Bill Perron moved to approve a curb cut permit for the Highway Department, for 
the Senior Center site. Jack Mcfeeley seconded, and it was so voted. 

Jack Mcfeeley moved to rescind the Board of Selectmen's vote of March 29, 
1999, approving removal of 32,000 cubic yards of surplus gravel. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley moved to approve the removal of 20,000 cubic yards of gravel 
materials and stockpiling of 5,300 cubic yards of loam and subsoil, subject to the 
following conditions: 

The marked truck route is designated as Boardman Street to Medway Branch -
no use of Tucker Road; 20 mph speed limit signs will be posted in the area that 
trucks will use; "respect our neighborhood" signs will be posted; work will 
commence no earlier than 7:00 a.m. and commence until 3:30 p.m. Monday 
through Friday; no work on weekends and legal State holidays. A police detail is 
required for Wednesdays, from 11:30 a.m. to 3:30 p.m. as the Transfer Station 
is open that day. Dust control is required. 

Bill Perron seconded, and it was so voted. 

SUSAN GAGNER-TREASURER/COLLECTOR'S POSITION (CONT) 
Joyce Terrio reminded the Board that the appointing authority here is the 
Director of Finance, and Town Administrator. This appointment is subject to the 
Board of Selectmen's confirmation of the appointment. Joyce Terrio said that 
David Okun was a very remarkable young man, and during his later years had a 
very good grasp on the bonding issues, the rating issues, etc. Joyce Terrio said 
she is a little concerned about Jane Lepardo not having the expertise in this field. 

Jack Mcfeeley said his concern is that she doesn't have any municipal finance 
experience, as required in the job description. He said he could overlook this, if 
she had the required degrees in accounting, but she doesn't have that, either. 
Mr. Mcfeeley said he sees very little finance experience. Jack Mcfeeley said 
that he worked for a brokerage firm years ago, also, but he wouldn't consider 
himself capable of walking into a Town Treasurer/Collector position. He doesn't 
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look at that as a learn on the job, entry level job. Jack McFeeley's question to 
Susan Gagner was: what have you seen, that would make me feel differently? 

Susan Gagner said that they spent an hour interviewing Jane Lepardo. This was 
one of their longest interviews. A lot of skills are transferable from other 
positions. There are a lot of skills that you could have that would compensate 
for the lack of direct experience. Susan Gagner said that she is A+ in all other 
areas, and maybe a B in the experience level. She has been in the work force 
for 20 years, and has pursued her management degree. She has a high level of 
responsibility. Susan Gagner said that municipal accounting has to be learned 
on the job. It is much different than general accounting. A lot of the courses 
that you learn in college, don't apply to municipal accounting. 

Susan Gagner said there are many resources available to Jane Lepardo. Susan 
Gagner felt that if anyone can learn the job, Jane Lepardo can. She knows her 
resources, and she's done her homework. She will be attending school in 
August. She can get the help from all the bankers, and she can lean on Susan's 
15 years of municipal experience. Jane Lepardo can learn from the 
Treasurer/Collector's in other towns, as well as their Association. Susan Gagner 
also said that there are guidelines that the Treasurer/Collector has to abide by as 
far as investing. She wouldn't be able to invest in the stock market, for 
example, because that isn't allowed. 

Susan Gagner said she would not bring someone in here that would fall down on 
the job, because then her reputation is on the line. And Susan Gagner said she 
doesn't want that. Susan Gagner said she feels Jane is exceptional. Jane 
Lepardo is highly intelligent, communicates very well, she's aggressive, every job 
she has had she has expanded, and made it a better position than when she 
started. Jane Lepardo has had financial experience, although on a smaller scale 
than a Treasurer/Collector. But her department was very large. She's running 
a department now with 140 classes. That is huge. It is a big job and requires 
excellent management skills, which she has. 

Susan Gagner said that David Okun has set a good foundation for someone to 
come in, and she feels that Jane Lepardo will learn quickly. The office is top 
notch now from David Okun having handled it all these years. Susan Gagner 
said that maybe if the office wasn't top notch, she'd feel differently. But she 
doesn't hesitate to have Jane Lepardo walk right into the job. Susan Gagner 
said that she doesn't have any concerns about her capabilities. She feels 
extremely strong about this, and hopes the Board will trust her experience and 
judgment in this. 



Jack Mcfeeley said he trusts her experience, and he trusts her judgment, the 
problem is that he is not really enamored over having someone come in and 
learn on the job. 

Susan Gagner told the Board that the job market is very tight out there. Norfolk 
is a small community. We were extremely lucky when we got David Okun. 
People like that don't walk into Norfolk everyday. We are small and can't 
compete with the larger towns like Wellesley. The pay isn't there. I think we 
are extremely lucky to have Jane Lepardo. Susan Gagner said she feels Jane 
Lepardo will work hard and we will have longevity with her. Susan Gagner said 
that no one with the Treasurer/Collector title has applied for this job. Norfolk is 
not a big draw. 

Jack Mcfeeley asked Susan Gagner if they had anyone apply who had degrees in 
accounting, or five years municipal finance experience? Susan Gagner replied 
that she had someone who had municipal experience, but no degree. They had 
someone who had experience with a retirement system. That candidate was 
good, too, but they felt that Jane Lepardo far exceeded all candidates in all 
aspects, and that she is the right person for the position. Susan Gagner said 
she didn't know what else to say to convince the Board. Susan Gagner said she 
is very, very impressed, and wishes she had some of Jane's attributes. 

Bill Perron said he feels that there is a lot to be said about transferable skills, 
also. He said his questions had been answered. Bill Perron said he would like 
to review the other applications. He doesn't want to go through the whole 
interview process, but would like to look at the applications. He asked Susan 
Gagner how many there were. Susan Gagner said originally 9, but two 
withdrew, so there were 7 left. She will forward the other 6 applications to Mr. 
Perron for review. Bill Perron said he wants to feel comfortable that this doesn't 
come back to haunt us a year from now. 

Susan Gagner told the Board that the more this carries on without a 
Treasurer/Collector, the harder it is. She said with the Board not meeting again 
for another two weeks, it would delay the vote. Susan Gagner told the Board 
that she is concerned with school starting two weeks after, and she is afraid that 
this person will miss school. School starts August 24. Most of the candidates 
have to give a four week notice. 

Joyce Terrio said that when she first looked at this, she felt it was very light. 
She looked at the job description, she looked at the resume, and there are things 
that just don't mesh. Then you look at it again, and she would have to be an 
extremely intelligent woman to carry a 4.0 average in college, being middle 
aged, work full-time, and have three children. Joyce Terrio said that she feels 
that a management degree, with some of the core subjects mentioned here, 
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At 10:57 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of July 10, 2000. 



July 24, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:03 p.m. Greg Balukonis read the 
agenda contents. The Board of Selectmen added a second Executive Session 
for contract negotiations. 

NANCY WOOD, KILPATRICK ROAD 
Nancy Chaffee Wood was present to ask about renaming Kilpatrick Road. She 
submitted documents, and asked the Board of Selectmen to name the street as 
Chaffee Road. 

Nancy Wood stated all residents of Kilpatrick Road favor the name being 
changed to Chaffee Road. Joyce Terrio clarified Chaffee Road was never the 
formal name given by Town boards. It was a name that was submitted on a 
plan as part of a subdivision. 

Bill Perron asked to review a copy of the Chaffee/Kilpatrick Road file before he is 
willing to make a decision. 

Joyce Terrio stated the Board of Selectmen will take this matter under 
advisement to allow Bill Perron to review the file, and seek an opinion from the 
Planning Board. 

REPRESENTATIVE SCOTT BROWN 
Representative Scott Brown was present to update the Board of Selectmen on 
various issues. The Fiscal 2001 state budget is done. The Governor. has yet to 
issue his vetoes. Chapter 70 funding was approved, per the Senate. This 
should result in additional funds for Norfolk. Rep. Brown did not support the 
state budget in its initial form. He cited the Senior pharmacy program, and the 
failure to include Chapter 90 money as why he voted "no". 

Rep. Brown addressed the Golf course proposal. He is assisting the Golf 
Committee in securing information on potential land acquisitions. Joyce Terrio 
asked this information be forwarded to the Town Administrator. 

EARTH REMOVAL PUBLIC HEARING, NORFOLK ENTERPRISES 
Paul Borrelli and John Glossa were present for the public hearing. Joyce Terrio 
opened the hearing at 7:39 p.m., and read the legal notice. It was noted the 
applicant, and legal land owner is Medfield Enterprises. 

John Glossa presented information on the proposed earth removal. The 
proposed earth removal is the minimum needed to provide safe driveway access, 
a level area for dwellings and comply with Title V (septic systems). The total 
earth removal is approximately 21,705 cubic yards. Mr. Glossa updated 
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measures to control sedimentation and erosion. The driveway will be located on 
an 8% slope. The dwellings will be located on a level portion of each lot. They 
will have driveways. 

Jack Mcfeeley moved to suspend the earth removal hearing to hear other 
business. There was a second, and so voted. 

Joyce Terrio moved to open the hearing on Linda's Variety Store. There was a 
second, and so voted. 

Jack Mcfeeley moved to adjourn the Linda's Variety Store hearing to 8:20 p.m. 
There was a second, and so voted. 

Jack Mcfeeley moved to reopen the Earth Removal public hearing. There was a 
second, and so voted. 

Bill Perron asked if the grades around the house need to be lowered from what 
presently exists. John Glossa stated yes, about 12'. 

Bill Perron questioned the cease and desist permit issued for illegal earth 
removal. John Glossa noted some earth removal had already taken place prior 
to the cease and desist. John Glossa stated the plan presented tonight is the 
same plan under which the project was originally to be built. 

Bill Perron asked if the lots could be accessed from the Canterbury Estates 
subdivision. John Glossa mentioned Norfolk's zoning bylaw prohibits lot access 
from other than the lots frontage. Jack Mcfeeley indicated the access from 
Main Street is not a good idea. 

Jack Mcfeeley questioned how much material has been removed from the site at 
this stage? 

Allan Shaw stated the two lots are surrounded by Canterbury Estates. The 
Conservation Commission has an active filing on Canterbury Estates, and thus 
they have a keen interest in what is happening. Allan Shaw raised a question 
about whether the lots are within Zone 2. He suggests the Water Department 
and Aquifer Protection Committee be consulted. 

Larry Kennedy, member of the Water Commissioners, stated the Board of 
Selectmen is rushing him out of such an important issue. 

Steve McWilliams, an abutter, was present. He stated the Board of Selectmen 
needs to be part of 

Jack Mcfeeley moved to continue the hearing to August 7, 2000, at 8:00 p.m. 
There was a second, and so voted. 
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LINDA'S VARIETY STORE, LIQUOR LICENSE HEARING 
Present were Lt. Jonathan Carroll, and Reserve Officer Joseph Deptula. 

Lt. Carroll stated the Police allege a sale of alcoholic beverages to a person under 
21 years of age on June 9, 2000. 

Lt. Carroll reviewed the facts as they appear in the Police Incident Report of June 
12, 2000. Officer Deptula had nothing more to add. 

Jack Mcfeeley read a statement from Jason Zeigler, who was the store clerk who 
allegedly sold the alcohol in question. 

Linda and Edward Orlando, owners of the store, were sworn in by Joyce Terrio. 
Linda Orlando stated she reviewed the video tape of the incident. The store 
was very busy. He was intimidated by the individuals in the store, and finally 
sold them alcohol. The Clerk was well-trained. Linda Orlando feels the 
decision was made by Jason Zeigler alone. 

Edward Orlando mentioned that he tells his employees to check all ID's, and to 
run them through the Identiscan. The Board of Selectmen reviewed written 
materials submitted by the Orlando's. Ed Orlando feels there is nothing more 
that can be done. Mr. Orlando fired the Clerk involved, but rehired him after two 
weeks since he learned a valuable lesson. 

Jack Mcfeeley asked for an original of the June 9, 2000 Identiscan tape. Is the 
clock on the Identiscan accurate? Yes. There were additional questions for Mr. 
and Mrs. Orlando. 

Jason Zeigler was sworn in by Joyce Terrio. 

Jason Zeigler read a statement about the incident on June 9, 2000. 
apologized and said he was intimidated. 

He 

Bill Perron asked Jason Zeigler several questions. Jack Mcfeeley reviewed a 
detailed transcript based on his observations of the video tape. Jason Zeigler 
denied he has ever sold alcohol to minors, except for the incident in question. 

Robert Smith, Barnstable Road appeared. He spoke in support of the Orlando's. 

Lori Hurley, Miller Street was present. 
Orlando's. 

She also spoke in support of the 

Jack Mcfeeley moved for a three (3) day suspension, July 25 through July 27, 
2000. Bill Perron felt the suspension should be tabled pending the outcome of 
court action. It was seconded and so voted. Jack Mcfeeley and Joyce Terrio 
voted aye; Bill Perron voted no. 
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Jack Mcfeeley moved to close the hearing at 9:31 p.m. It was seconded, and so 
voted. 

At 9:32 p.m., it was moved by Jack Mcfeeley to enter executive session. It was 
seconded, and a roll call vote: Jack Mcfeeley, aye; Bill Perron, aye; and Joyce 
Terrio, aye. The Board will return to open session. 

The Board returned to open session at 10:00 p.m. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of June 5, 2000 - executive and 
regular session minutes, June 12, 2000, June 26, 2000 - executive and regular 
session minutes, July 3, 2000 special meeting, and July 10, 2000 - executive and 
regular session minutes. These were seconded, and Bill Perron asked for a 
minor correction on the July 10th regular session minutes. These were all so 
voted. 

OLD/NEW BUSINESS 
Joyce Terrio acknowledged a request for appointment as Constable. Robert 
Smith and Kevin Leary both submitted letters of interest. The Board noted that 
Mr. Leary is not a Norfolk resident. Jack Mcfeeley moved, and it was seconded, 
to appoint Robert Smith to fill the unexpired term of Chris Bettencourt as 
Constable, expiring May 1, 2001. Jack Mcfeeley and Bill Perron voted aye; 
Joyce Terrio abstained from voting. 

Bill Perron moved to release a 4.1 acre parcel off Needham Street, and owned by 
Gail Anderson from MGL Chapter 61A. Jack Mcfeeley suggested this be referred 
to the Conservation Commission. There was no second, and no vote. 

Joyce Terrio moved to reappoint Nicole Vaphiades to the Road Safety 
Committee. It was seconded, and so voted. 

Joyce Terrio moved to appoint Beth Strubeck to the Road Safety Committee. It 
was seconded, and so voted. 

Jack Mcfeeley moved to waive the permit fee for the Police/Fire Station roof 
project. It was seconded, and so voted. 

Joyce Terrio moved to grant a street opening permit for 6 Priscilla Avenue. It 
was seconded, and so voted. 

Jack Mcfeeley moved to approve a $1,400 transfer from the Reserve Fund for 
police and fire station utilities. It was seconded, and so voted. 

Jack Mcfeeley moved to approve the Rodman Ride for Kids to be held on 
September 23, 2000. It was seconded, and so voted. 
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Jack Mcfeeley moved to approve the location of a street light at Medway Street, 
and Cress Brook Road. It was seconded, and so voted. 

Jack Mcfeeley moved to open the Fall Town Meeting Warrant for the October 28, 
2000, Fall Town Meeting. It was seconded, and so voted. 

The Board of Selectmen took no action on a request to appoint Greg Balukonis 
as Temporary Assistant Treasurer/Collector. 

Jack Mcfeeley moved to release the street opening bonds for #99-16, 99-17, 99-
18, 99-19, and 99-20. It was seconded, and so voted. 

At 10:45 p.m., the Board of Selectmen moved to enter into executive session for 
the purposes of contract negotiations. It was seconded, and a roll call vote was 
taken: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. . The 
Board will not return to open session. 

At 11: oo p.m., being no further business, it was moved and voted to 
adjourn the meeting. 

This is a true and accurate report of the Selectmen's Meeting of July 24, 2000. 

John J. Mcfeeley, Clerk 
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SPECIAL MEETING 

July 31, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:00 p.m. 

Jack Mcfeeley discussed receipt of a letter from the Planning Board regarding 
the Conservation Commission. He thought it was funny that the Planning Board 
came to them and said that they were the nice guys, and the other guys are in 
the way. Jack Mcfeeley felt that this has been happening a lot lately, and 
thought a meeting should be held to have everyone together and say, "if we are 
having this much trouble with each other, how much trouble are we having with 
the general public?" Jack Mcfeeley felt that if two boards are not helping each 
other, then we are not helping the public, either. He would like to have a 
meeting to improve communications between all town boards. Joyce Terrio 
suggested that a letter be sent to all boards, committees, and departments 
asking them to come in on Monday, August 14th for this purpose. 

Joyce Terrio recognized Ron Burke, 31 Tucker Road, who was in the audience. 
Ron Burke said he was here with respect to the Senior Center. He heard 
through the grapevine that there is concern that the abutters are changing the 
rules, or changing the agreement. Ron Burke said this is miscommunication, 
and is here tonight to clarify any concerns. Joyce Terrio asked him if he was 
talking about the newspaper article that made her very angry. Ron Burke said 
yes. He fired off a response to the writer of that article clarifying all of the 
misinformation that was conveyed. 

Ron Burke said the abutters have not complained about dust. There has been 
no dispute about frontage. He did notice there was one extra parking space on 
the plan submitted. He did bring up the issue of parking as an outstanding 
issue. These are the highlights relating to this article. 

Mr. Burke said it is his understanding that the number of parking spaces was an 
open issue from the abutters point of view. He told them that the Board's side 
probably thought it was closed. Joyce Terrio said we did. Ron Burke brought 
copies of letters to our attorney that showed that it is still an open issue. It is a 
miscommunicated issue. They feel it's open, and the Board feels it's closed. 
Mr. Burke suggested when Town Counsel returns from vacation, that he get 
together with their attorney and straighten this out. 

Bill Perron said that after he read the article, he called Ron Burke, and expressed 
his unhappiness with the article. Mr. Burke brought up the parking issue, and 



Bill Perron told him that we discussed with our attorney that the parking was 
going through as is, and that is the reason it was in the contract we sent them. 
Bill Perron said when we got the "unofficial handshake", the parking should have 
been brought up then. When it wasn't brought up, it shouldn't have been a 
gentleman's agreement if there were still unresolved issues. Bill Perron told Mr. 
Burke that a final contract is a final contract. If they haven't signed it yet, then 
there is no contract. Bill Perron said he told Ron Burke that the contract was 
the end result of the negotiations. By them coming back now with an additional 
issue, this upsets him. Bill Perron said he told Ron Burke that it was going to 
stay the way it is, and he didn't feel it was fair of the abutters to bring this issue 
up now. Ron Burke said his attorney sent a letter the day after the so-called 
verbal agreement, stating that the abutters still weren't satisfied with the 
parking. His attorney still feels this is an open issue, and Town Counsel cannot 
explain why this was not addressed in the settlement paperwork. 

Jack Mcfeeley said that as Bill Perron pointed out, it wasn't in the settlement 
paperwork. Jack Mcfeeley said he recalls the situation being that when we got 
to that particular item on the list, Bob Nicodemus said he doesn't understand 
how the parking spaces are allocated. It isn't how he is calculating it, it's this 
way, and he went through a quick explanation of how it was figured. 

Jack Mcfeeley said we aren't fighting about parking spaces. Bill Perron 
suggested we not discuss parking now. He said he will explain next time we are 
in executive session. Bill Perron told Ron Burke that if we don't get back a 
signed agreement, the Town is open to do what we want, and suffer the 
consequences later. Ron Burke said he doesn't want that to happen. 

Joyce Terrio said she is asking an unfair question. Do you feel the lawyer 
representing the abutters has been getting you the information timely enough? 
Joyce Terrio said that she personally has been all over Town Counsel, and back 
and forth enough time over the list of seven or eight questionable items to get 
this out to Atty. Brooks. It was her assumption, that it was given to your 
attorney in a timely fashion, so that the information would get to the abutters. 
Do you feel this has happened? Ron Burke said that he would feel it's a little of 
both sides, but tends to blame Town Counsel more, because it took so long for 
the abutters to hear from the Town. Joyce Terrio said that although they didn't 
hear anything, it didn't mean that town boards weren't working collectively to try 
to resolve this. Mr. Burke understood. Time issues were discussed, and Ron 
Burke stressed that he feels the lack of communication back to them was on the 
Town's part. And now he feels that for the Town to expect them to come right 
back with a timely response is unreasonable, after we took so long. 

The Board will review the matter further with respect to delays and the parking 
issue. 

On another matter, Jack Mcfeeley said that he received a telephone call from the 
Pimental's, 76 Boardman Street, who have written letters to the Police 
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Department, and the Recreation Department, and asked him if there was 
anything he could do. Jack Mcfeeley told them no, he really couldn't because 
this isn't his jurisdiction, but he would be happy to come and talk to them, and 
try to determine just what their problem was. 

Jack Mcfeeley said that he wanted to see first-hand what the problem was - this 
being with respect to the softball fields, the lights, etc. Unfortunately, when he 
got there, it was an early night and everyone had left the fields. 

In speaking with the Pimental's, they explained that they were really frustrated 
because no one will listen to them, or answer their complaints, or resolve the 
problem. The Pimental's said that the schedule was expanded, and now there 
are night games in April. The children are up late at night. The men cause 
trouble when they are leaving, with noise and drinking. 

Mrs. Pimental then got out the schedule, and showed Jack Mcfeeley what the 
schedule looked like. Jack Mcfeeley said that it starts in early April, and goes 
until the end of June, and then they have playoffs in July. They have to be out 
of there in August as Pop Warner Football starts then. He asked the Pimental's 
what they would like to happen. Mrs. Pimental said she would like no games in 
April. In May they have four night games, and they have an early night on 
Friday, such as 6 p.m. so there are no lights. She would like to see one night, 
such as Tuesday night, become an early night with no lights. 

Jack Mcfeeley said he told her it would be either the School Committee, or the 
Recreation Commission that could do something here. It is the School 
Committee's jurisdiction. If they say no, nothing on the fields, then it happens 
that way. It is already too late to do anything for this year. But we should be 
looking toward resolving this for next year. Jack Mcfeeley said all he can do is 
influence. Jack Mcfeeley said he spoke with Barbara Gillis. She got the softball 
league to say no games in April, give up the night in May, and they are still 
working out the parking spaces. They will meet in October to discuss the new 
year. Jack Mcfeeley thanked Barbara Gillis, and called the Pimental's to relay 
the good news. 

After many telephone calls back and forth, they finally connected, Jack Mcfeeley 
relayed the good news to the Pimental's. Mrs. Pimental said that that wasn't 
what they wanted. They wanted no night games until school was over. Jack 
Mcfeeley said that the no April games, etc., she wanted for this year. Next year 
she wanted no games until June. Jack Mcfeeley said that was impossible -
softball games are over by then. He then said that they should expect these 
games to go on, as they built their home next door to a softball field. Mrs. 
Pimental said they built their home next to a children's playground, and that 
would only be used during the day time. Jack Mcfeeley felt that this would no 
longer be an issue to be resolved by us. 



Jack Mcfeeley moved to approve a street opening permit by the Mirra Company, 
placing cable tv conduit at 4 Crossbow Road. Bill Perron seconded, and it was 
so voted. 

Jack Mcfeeley moved to go into executive session to discuss contract 
negotiations. Bill Perron seconded, and it was a roll call vote: Joyce Terrio, 
aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will not return to 
open session. 

Being no further business, the meeting adjourned at 8:25 p.m. 

This is a true and accurate report of the Special Meeting of July 31, 2000. 

l oMn J. Mcfeeley, Clerk 
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August 7, 2000 

Present was Board of Selectmen members John J. Mcfeeley, R. William Perron, 
and Town Administrator Greg L. Balukonis. Joyce Terrio was not in attendance. 

Jack Mcfeeley called the meeting to order at 7 p.m., and Greg Balukonis read 
the agenda contents. 

A "Boil Order" was placed on the Town of Norfolk by the State Department of 
Environmental Protection. E-Coli was found in the town's drinking water during 
water sample testing, and the Town was issued a boil order. Greg Balukonis 
read the Boil Order Notice from DEP, and alerted residents to take precautions in 
using the town's water. Jack Mcfeeley stated that several messages would be 
repeated to this effect, to the public during our meeting. 

OLD/NEW BUSINESS 
Bill Perron moved to release three street opening permits, 26 Medway Street, 
Medway Street at Cress Brook, and 58 Pine Street, per the Highway 
Superintendent's recommendation. Jack Mcfeeley seconded, and it was so 
voted. 

Bill Perron moved to release three street opening permits, 89 Cleveland Street, 
Grove Street at Perigo Lane, ~no v~rio~s locqtions per the Water Department, 
per the Highway Superintendent's recqm,n~ndation. Jack Mcfeeley seconded, 
and it was so voted. 

Jack Mcfeeley moved to allow the Norfql~ fl~~r~atign to hold a summer concert 
on Town Hill on September 7r 2QPP< 9t p:~9' p.ni'., subject to the regular 
conditions such as no Library p9rklnQ, ~r,q t9' waive the fee. Bill Perron 
seconded, and it was so voted. · 

Jack Mcfeeley reminded everyon~ th9t th~ f~!! Town Meeting will be on October 
28, 2000, and that the deadline tp ijHPrnit ?Jn:i~l~s for the warrant will be 
September 8, 2000. · ! 

Jack Mcfeeley referred to a letter the Building Department sent to Mr. Rowe,m, 
Jack Mcfeeley asked for a status update regarding this issue, from the Building 
Department. 

Jack Mcfeeley announced that we received correspondence from the Town of 
Wrentham with respect to the Rf P at Mirror Lake. Greg Balukonis said a copy of 
the Rf P is available for review in the Selectmen's Office. The project will begin 
in Spring, 2001. 

Jack Mcfeeley mentioned obtaining information from the ~~~rq ~f H~~lth with 



respect to the West Nile Virus. We are not in a spraying program, but we should 
weigh the common good, and see the status of the program. 

CDF2 GRANT APPLICATION PUBLIC HEARING 
Present was Rita Noonan, Senator Cheryl Jacques representative; Representative 
Scott Brown; Georgia Jones, Charles Jones, Richard Connors, Nancy Connors, 
Richard Wood, Beverly Carothers, Robert Haddleton, Betsy Weaver, Joan Gilbert, 
Joan Waitkevich, Norma Shruhan, Allan Shaw, Janet Mcclaren, David Richardson, 
Ruth Masison, John Evans, Ruth Kantzer, Elinor Pearson, Fred Kenney, and 
Harriet Fisher. 

At 7:30 p.m., Jack Mcfeeley called the hearing to order, and read the hearing 
notice as advertised in The Sun Chronicle. This hearing is for the CDF2 Grant 
program that the Council on Aging is applying for as funding for the Senior 
Center. 

Georgia Jones, Chairman of the Council on Aging, told the Board that they are 
waiting for Harvey Boulay to arrive, who is writing the grant for them. The 
Board said they would begin, and hopefully Mr. Boulay would arrive soon. 

Representative Scott Brown told the Board that he supports this grant 
wholeheartedly, and is available to help in any way. Rep. Brown said that he is 
famUiar with the many grants that come though his office, and he is happy to 
assist us with the application. He offered to review the application prior to being 
submitted, as well as the Town Administrator doing the same. 

Rita Noonan, representative for Senator Cheryl Jacques, spoke, also. She 
relayed that the Senator had another commitment this evening, but is very 
interested in assisting the Town of Norfolk with their Senior Center grant 
application. Ms. Noonan asked that a copy of the application be forwarded to 
their office, as well, for review. 

Jack Mcfeeley asked if anyone in the audience wished to speak. 

Georgia Jones said that much of the money allocated by the taxpayers at Town 
Meeting is funding the first floor of the Senior Center. As of now, there are no 
funds to complete the lower level of the building. Georgia Jones said that they 
are hoping to finish the lower level, and the $180,000 requested of the grant 
would furnish an elevator, completion of the lower level, and furnishings. 

Jack Mcfeeley said the grant is due into the State at the end of August. When 
will we hear if it was granted? Norma Shruhan, Executive Director for the 
Council on Aging, said that last time they heard in November. 

Bill Perron asked if these funds will complete the lower level? Georgia Jones 
said yes. 
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The Board had general questions for the architect, Bob Nicodemus. It was 
decided to have Bob Nicodemus come into a meeting to discuss plans and any 
questions the Board had, at a future meeting. 

Jack Mcfeeley moved to adjourn the public hearing until later this evening, 9:00 
p.m., August 7, 2000, to allow time for Harvey Boulay to attend and answer 
questions. If needed, it will adjourn at that time to another date. Bill Perron 
seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley mentioned that next week there will be a meeting of all 
departments, boards and committees to discuss communication and cooperation 
amongst everyone. 

Andy Bakinowski, who was in the audience, reported to the Board that the 
demolition of the playground has been pushed back a week. Instead of being 
done on August 1ith, it will be done on August 19th

• 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis told the Board that MediaOne has started work upgrading the 
cable service in town. He said many residents might experience temporary 
outages. Mr. Balukonis read a list of streets that will be done first. 

EARTH REMOVAL HEARING - LOTS 1 & 2 MAIN STREET (Continuation) 
Present was Paul Borrelli, Attorney Ralph Copeland, and John Glossa, engineer. 
Also present were Planning Board members Tony Fitzpatrick, Steve McClain, and 
Kevin Darcy, and Conservation Commission members Allan Shaw and Andy 
Bakinowski. Abutter Steve McWilliams was also present. 

This hearing is a continuation of the public hearing held on July 24, 2000, of 
Norfolk Enterprises earth removal application for Lots 1 and 2 Main Street. 

John Glossa, of Glossa Engineering, said that these lots are located across from 
Sweetland Farm Road. They are designated as "approval not required" by the 
Planning Board. They have 150' frontage. They have approval from the Board 
of Health for the septic system. Building permits have been issued. Mr. Glossa 
said they are asking for 2,074 cubic yards of subsoil to be removed in order to 
make these lots buildable. 

Jack Mcfeeley asked why they didn't come in from the back? John Glossa said 
they wanted to, but Norfolk's zoning says access has to come from the frontage. 

Jack Mcfeeley said he received the memo from Kevin Darcy, Planning Board, 
regarding this application. Steve McClain said he agrees it is very steep on Lot 
1. They could design a cul-de-sac off of Canterbury Estates. They could 



redesign dwellings to fit the site. 

Tony Fitzpatrick concurred with Mr. McClain. He opposes an earth removal 
permit. They are asking in excess of 20,000 cubic yards for two lots. An entire 
subdivision is only allowed 10,000 cubic yards. 

John Glossa stated that he did not feel it was fair to ask someone to go for a 
variance when they already have a building permit in hand. Steve McClain said 
he felt they could get the driveway in without removing all the gravel. 

Jack Mcfeeley looked at a footprint of the dwelling. He asked John Glossa how 
far left he could go and still be within the setback? John Glossa said they are as 
far back as they can go already because of Title 5. 

Jack Mcfeeley asked if there was any discussion with the Planning Board as far 
as being part of Canterbury Estates? Steve McClain said no; this was never a 
part of Canterbury Estates. John Glossa agreed. 

Jack Mcfeeley said he is partial to keeping the grade somewhat level. He has a 
steep driveway that is awful in the winter. Fred Kenney of King Philip Trail, 
agreed, saying he lives on a steep driveway, but at least it is on a back road. 
This driveway would be on a main road, which will be dangerous. 

Steve McClain said the Planning Board has seen no alternatives to consider. This 
is all they've seen, and it is very difficult to view it any other way. They should 
go to the Zoning Board of Appeals for a special permit. He is sure it will be 
granted. 

Jack Mcfeeley asked Paul Borrelli if he wished to speak at this time. Mr. Borrelli 
did not. 

Steve McClain reminded the Board that 20,000 cubic yards would be 1,000 
truckloads through town. Steve McClain told the Board to look at other houses 
in this same predicament - King and Union Streets, Worcester and Maple Street. 

George Clinton of Needham Street said that he feels that every earth removal 
permit issued within the last five years has been abused. 

Kevin Doolin of Sweetland Farm Road asked if there is any input from the Police 
Department? Greg Balukonis will check with Chief Stone. 

Andy Bakinowski of the Conservation Commission stated that this is an 
intermittent stream, not a perennial stream. It is covered in the zoning bylaws. 

Allan Shaw said there are Zone 2 issues that he would like clarified. He needs to 
consider the overall environment in the area. 
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Attorney Ralph Copeland represented Paul Borrelli. Attorney Copeland said he 
resorts to rules of law. Special permits are to regulate. Attorney Copeland said 
that he heard the Planning Board say that the Zoning Board of Appeals will grant 
a variance. That is very gratuitous of them. Attorney Copeland feels this is an 
inappropriate comment, and takes issue with that. 

Attorney Copeland said the lot has many problems, but the landowner is telling 
you that they can meet every criterion in our earth removal bylaw. They have 
the right to proceed. The Board may not like it, but the applicant has met all 
the requirements. The Board of Health and Building Inspector has approved. 
You should grant a Special Permit as all the criteria has been met. The criterion 
has been satisfied. 

Jack Mcfeeley moved to adjourn the meeting until August 21, 2000 at 8:00 p.m., 
in order for our engineer's report to come in. Bill Perron seconded, and it was 
so voted. 

At 8:53 p.m., Greg Balukonis again read the "Boil Order" issued by the State 
DEP. Jim Martin, Water Superintendent was present. 

Jim Martin said that the State issued this order based on tests of the water 
samples. E-Coli was found in the water. However, Mr. Martin is presently 
working with the state to resolve this issue, and are chlorinating the drinking 
water. 

Andy Bakinowski told the Board that there is 157 strains of E-Coli. Only 2 
strains make you sick. To be safe, you must chlorinate or boil the water. Greg 
Balukonis reminded everyone that it is up to the State to lift the Boil Order. It is 
not Norfolk's call. 

Peter Chipman, Board of Health, said that their department has all bases 
covered. They have contacted residents, as well as food establishments in town. 
The Boil Order will be on until all water levels are acceptable. He suggested 
watching the ingestion of water. The water is okay for pools because of the 
chlorine used. Peter Chipman said he is still searching for an easy way to notify 
the residents town-wide. 

PUBLIC HEARING - SENIOR CENTER (Cont) 
At 9:00 p.m., Jack Mcfeeley reopened the CDF2 grant hearing. 

Richard Connors and Georgia Jones spoke on behalf of the Council on Aging. 
They informed the Selectmen that Harvey Boulay would not be attending this 



evening. 

Richard Connors thanked both Representative Brown and Rita Noonan of Senator 
Jacques office for attending. Mr. Connors told the Board that part of the 
information they will need for the grant application is the minutes of tonight's 
hearing, and a list of the people who attended. Richard Connors presented the 
Board with a list of what is needed to finish the lower level of the Senior Center, 
the elevator, and furnishings. The total was closer to $216,000. Mr. Connors 
told the Board that they would be applying for the $216,000, not the $180,000. 

Jack Mcfeeley said that our office will be happy to assist in any way needed, and 
reminded them that this application has to be precisely as requested. Greg 
Balukonis will review the application for perfection, prior to it being submitted in 
final form. 

Rita Noonan, of Senator Jacques office, again thanked the Board for keeping 
them informed of this grant, and again offered to assist in any way possible. 

Richard Connors said that August 25th is the deadline, so we need to find a 
mutual date prior to that time that the Board of Selectmen can sign the grant 
application. The Board of Selectmen will sign the grant application at their 
meeting on Monday, August 21, 2000. 

At 9:27 p.m., Jack Mcfeeley moved to adjourn the public hearing. · Bill Perron 
seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT (Cont) 
Greg Balukonis told the Board that he provided them with packets on the 
candidates for police officer. He would like them to review them, and appoint 
someone as soon as possible so that they can attend testing and training. Jack 
Mcfeeley questioned if PAT testing was only for reserve officers? Greg Balukonis 
said no, prior to 1996 they are grandfathered throughout their career. However, 
any new officer, reserve or otherwise, has to go through PAT if they aren't 
grandfathered. This applies to firefighters as well. 

The Board will review the candidates and get back to the Town Administrator. 

Greg Balukonis told the Board that Medway Street will be closed from August 14 
through August 18 for work being done Truro Road northward. Detour signs 
will be designating detour routes. 

Greg Balukonis asked the Board to waive the fee for the electrical permit for the 
Recreation Complex. Jack Mcfeeley asked if they are going underground. 
Greg Balukonis said yes. 

Jack Mcfeeley moved to waive the fee to Acushnet Power lines for electrical 
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work on the Recreation Complex, Pond Street. Bill Perron seconded, and it was 
so voted. 

Greg Balukonis asked the Board to approve the snow removal rates, per the 
recommendation of the Highway Superintendent in his July 27th memorandum. 

Bill Perron moved to approve the snow removal rates for FY'Ol per the 
recommendation of the Highway Superintendent. Jack Mcfeeley seconded, and 
it was so voted. 

Greg Balukonis said that a letter was received from GLM Engineering asking for a 
street name for their proposed subdivision road "Stoney Brook Estates". They 
proposed the name be Pine Cone Lane. In discussion, the Board felt that this 
name is close to several other names already established. 

Bill Perron moved to name the street in the proposed subdivision Stoney Brook 
Estates as "Audubon Trail". Jack Mcfeeley seconded, and it was so voted. 

Greg Balukonis told the Board that Chief Stone has requested commercial truck 
enforcement scales and a 1984 GMC (DARE) prisoner van be declared surplus 
property. The scales are no longer used, and the van will go back to the State, 
who gave it to us. We have an opportunity to receive a van from the Norfolk 
County Sheriff's Department at no charge. 

Bill Perron moved to declare as surplus property commercial truck enforcement 
scales, and a 1984 GMC prisoner van, and to dispose of in the manner described 
in Chief Stone's memorandum of August 7, 2000. Jack Mcfeeley seconded, and 
it was so voted. 

Jack Mcfeeley asked Greg Balukonis to check with Joyce Terrio about the 
possibility of scheduling in Metricom to a future meeting. 

Greg Balukonis reviewed with the Board a Town Offices Proposal that he drafted. 
He said the goal was to make Town Hall more user-friendly. The Board will 
review the draft and discuss at their August 21st meeting. 

Jack Mcfeeley mentioned MBTA Commuter Parking. Bill Perron asked to hold 
off, and take no action at this time. The Board indefinitely postpone this item. 

OLD/NEW BUSINESS 
Jack Mcfeeley mentioned the sewer issue of Janet McLaren of Old Populatic 
Road. Greg Balukonis said they are scheduled in at the August 21st meeting. 
The Board will discuss this matter at that time. 

Jack Mcfeeley said that the Board needs to set goals. He suggested that 
projects need to be assigned to individual members. 



Bill Perron suggested forming a "Lakes Committee" that could consist of people 
from all the lakes in town. He feels that they would have one thing in common 
that may help all of them. 

Jack Mcfeeley said he received a telephone call from Ken Cooper who suggested 
that employees of the Town Hall be CPR certified. Not every employee, but 
employees throughout certain areas of the building. 

Jack Mcfeeley asked that "Watch for Children" signs be installed on Chicatabut 
Road and Stilwell Avenue. He would like one sign at each entrance off of Fruit 
Street. 

At 10:30 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of August 7, 2000. 

/ v 

ohn J. Mcfeeley, Clerk 
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SPECIAL MEETING 

August 14, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:20 p.m. for 10 minutes, before proceeding 
into the planned topic for the evening. 

Jack Mcfeeley moved to release the 4.10 acre parcel on Needham Street, owned 
by Gail Andersen, from Chapter 61A. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to issue a Permanent Restraining Order on the dog owned 
by Davenport's of 99 Grove Street. The order will include muzzling at all times 
outside of the house, and on their own property. Bill Perron seconded, and it 
was so voted. 

At this point, Joyce Terrio turned the Chairmanship over to Jack Mcfeeley. Jack 
Mcfeeley said that we invited in all departments to discuss cooperation and 
communication between town boards. Jack Mcfeeley said he has noted that 
some boards don't seem to be assisting each other, and if that is the case, how 
are we treating the public? Jack Mcfeeley said he would go around the room, 
and have everyone speak, introducing themselves first, say what their board has 
been doing, and what they feel about communications. 

Present for this department meeting was: Police Chief Charles Stone; Fire Chief 
William Kelley; Director of Finance Susan Gagner; Treasurer/Collector Jane 
Lepardo; Town Clerk Marie Chiofolo; Kenneth Salisbury, Highway Department 
Foreman; Robin Glasser, Library Director; Frances Holman, Library Trustee; 
Marcia Lukon, School Superintendent; Maureen Howard and Nina Roe, School 
Committee; Winsor Bowden and Robert Lowndes, Permanent Building 
Committee; Gerald Hughes and Paul Coehlo, Building Department; Donna Putt 
and James Martin, Water Department; Dorothy Strohl, Sec. to Advisory Board 
and Personnel Board; Debbie Robbins, Chief Assessor; James Ward, Advisory 
Board; Lori Hurley, Personnel Board; Andy Bakinowski and Allan Shaw, 
Conservation Commission; Lisa Keating, Nancy Lancellotti, and John Burke, 
Zoning Board of Appeals; Todd Monjar, Golf Study Committee; Thomas Gilbert, 
Peter Chipman, and John Hurley, Board of Health; Arthur Spruch, Steven 
McClain, Kevin Darcy, and Robert Nicodemus, Planning Board; Richard Connors, 
Norma Shruhan, Georgia Jones, George Clinton, Harriet Fisher, and John Evans, 
Council on Aging; and Ruth Masison, Friends of the Council on Aging. 



Arthur Spruch, Planning Board acknowledged that communication was a 
problem. He said that sometimes things are over and done with, before you find 
out about it. Nothing goes on solely by one department - we're all in this 
together. 

Nina Roe, School Committee said that she is definitely for anything that will 
improve communication. 

Debbie Robbins, Chief Assessor said that she finds that what helps them is 
having the Treasurer/Collector's office next to theirs. 

Peter Chipman, Board of Health stated that they are working on upgrading their 
policies and procedures. 

John Hurley, Board of Health said that he agreed you need to keep up with 
communications. They are in the process of setting goals for their department. 

Steven McClain, Planning Board said that all board and departments should keep 
their level professional, and respect each other. 

Marcia Lukan, School Superintendent said that she applauds the Board for trying 
to improve communication and upgrade services. They are currently utilizing 
resources, and noting legislative changes. They have lots of work to do to be 
accredited by the Department of Education. Marcia Lukan said they are forming 
a Facility Needs Committee and would like all departments to participate by 
having a member join. The schools are full, and this committee would determine 
the needs. She felt that a Municipal Facility Planning Group would work as well. 
Determine long range needs for space for town departments. Lastly, Marcia 
Lukon stated she liked the idea of software available in emergencies to contact 
residents. She agreed that needed to be looked into further. 

Susan Gagner, Director of Finance said that they have been closing the books for 
Fiscal Year 2000, and gearing up for the budget season for Fiscal Year 2002. 

Chief Stone, Police Department stated that they are completing the 
improvements to the Police and Fire Station. He is working on hiring two new 
officers. Chief Stone reminded all departments that if they have an emergency, 
they need to find a system that works besides having an answering machine 
message that says "contact the police department". Chief Stone said that 
during the water crisis, the Water Department had hours worth of calls 
forwarded to the police phones. Chief Stone said that he had to pull two men 
off the street, as well as use a fire personnel to help answer the calls. Chief 
Stone said that if this is necessary, calling ahead to warn them, and leaving 
valuable information for them to tell residents would be very essential and 
helpful. 
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Lori Hurley, Personnel Board feels there is a real communication need. Lori 
Hurley stated that they are hiring an outside consultant to revise the 
classification schedule. She feels there is a serious need for a Personnel 
Administrator. Lori Hurley said she would like to see employee reps come back. 

Marie Chiofolo, Town Clerk said that people are aware that the office was near 
receivership by the State because of certain things that were not done. She is 
now in total compliance with the State Elections Board and CMR. Marie Chiofolo 
said she has found vital records, and is now in the process of binding them. She 
has made log books for all the Planning Board and Zoning Board of Appeals 
decisions that are filed in her office. 

Jane Lepardo, Treasurer/Collector. Today was Jane's first day on the job, and 
she said that although today was her first day here, she can agree that having 
the Assessor's Office next to them in invaluable. 

Frances Holman, Library Trustee stated that this is the first meeting she's ever 
come to like this. She feels it is necessary, and that all boards should work 
together. They are currently working towards an addition to the Library. 

Robin Glasser, Library Director thanked everyone for their support of the 
override. She feels that this is the first time they have been fully staffed. They 
have a 14% increase in statistics. She reported that ABLE is done, and they are 
coming in with a new system. You will need new Library cards. They are hiring 
an architect, and their grant will be due in January. 

John Evans, Council on Aging stated their main concern is the completion of the 
Senior Center. 

Andy Bakinowski, Conservation Commission said that they have been very busy 
with hearings. They have recently had about 40 hearings, having 7-10 hearings 
a night. They have received $2,300 worth of grants. They have a bulletin 
board on vernal pools in the Town Hall lobby that was done by school children. 
The ConComm has two liaisons, Gail Hansche and Bev Riddoch, who are an asset 
to them. Andy Bakinowski said that he personally has probably written a poison 
pen letter to another board out of frustration, rather than lack of respect. 

Chief Kelley, Fire Department expressed his thanks, also. He said he now has a 
full complement of EMT's. They are working on the new Fire Station feasibility 
study. They hope to have it go to the Permanent Building Committee in 
September. Legislation has passed grant money to go toward safety equipment 
for personnel. They will be reimbursed $1,200 (about 80%) for the cost of 
covering the station in Worcester during their terrible fire in December. 

Gerry Hughes, Building Commissioner said he finds the window at town hall 
more and more time consuming answering questions to customers. There is a 



more stringent building code, and he tries very hard to relay information to other 
departments. 

Paul Coehlo, Local Inspector thanked the departments for being helpful and 
professional. 

Harriet Fisher, Council on Aging said she was interested in not only the Senior 
Center, but the RIDE as well. 

Richard Connors, Council on Aging, and Chairman of The RIDE committee, 
explained to all in attendance what the RIDE was, and where we are with it. 

Georgia Jones, Council on Aging stated their main concern is the Senior Center. 
The site plan needs work. She expressed gratitude to Bob Nicodemus, their 
architect, for all his work on this project. 

Norma Shruhan, Executive Director for Council on Aging said she wanted to 
remind all boards and departments that the tax relief program is available, and 
seniors are available to work. She told everyone that the TRIAD program with 
the local police and sheriff's department has been organized. 

Nancy Lancellotti, Zoning Board of Appeals said that she feels their mission is to 
apply the zoning bylaws to the individual site plans. 

Lisa Keating, Zoning Board of Appeals said they have worked very closely with 
the Senior Center project. They have had to keep their eye on Christina Estates. 
They have good support with Marie Simpson. She said they are certainly in favor 
of better communication throughout the town. 

Winsor Bowden, Permanent Building Committee agreed with communication 
issues. He said that they are working on the problems with this building (town 
hall), the recreation fields are finally going, and the Senior Center project. 

Maureen Howard, School Committee thanked all the boards for their successful 
override. Maureen Howard suggested monthly email for updates, and 
suggested the Town Administrator have a column in the Norfolk Press that would 
inform residents of what is going on in Town. 

Tom Gilbert, Board of Health said that he sees board acting in independent 
activity, with no town coordination. He feels that we need to have routine 
meetings on projects with everyone involved attending. 

Jim Ward, Advisory Board stated he would like to see a master calendar posted 
for all boards so that everyone will know what each board is doing, when they 
are meeting, and maybe even what is on their agenda. Jim Ward said the town 
should put out a monthly newsletter to everyone keeping the residents updated 
on town related things. He suggested each board do a self-assessment. 
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John Burke, Zoning Board of Appeals said that they have granted over 90% of 
permits that have been applied for. He agrees Boards could probably 
communicate with each other better. 

Allan Shaw, Conservation Commission said he feels the Conservation Commission 
has developed a good working relationship with all town boards. They seek 
cooperation in all that they do, and are not confrontational. 

Richard Connors, Council on Aging stated that they have developed the TRIAD 
program. This is working with the Fire, Police, Sheriff's Department, Norfolk 
Lions and the Council on Aging. It is a receptive program. 

Jim Martin, Water Superintendent thanked the Board of Health and the press for 
their help in notifying residents of the e-coli in the water. He also told Chief 
Stone he was sorry for the phone calls directed to the Police Department during 
the crisis. 

Donna Putt, Water Commissioner also thanked her office staff, Jim Martin, the 
Board of Health and employees from area town water departments who assisted 
in this crisis and helped them out. 

Art Spruch, Planning Board said that they have created a developmental guide 
that will assist all departments. He also touched on growth management, and 
said they are revisiting the zoning map. 

Greg Balukonis, Town Administrator told everyone that we are in a unique 
business. Everyone needs to provide customer service, and everyone needs to 
provide answers. Communication is very difficult because our customers vary. 

Greg Balukonis said that he felt that the Internet proposal is worthwhile. We 
would need a steering committee who can keep it updated. A website for 
Norfolk will definitely keep everyone informed. 

Greg Balukonis stated relations with state and federal government come into 
play for everyone. Laws are being changed constantly. It is a very daunting 
task to keep up with them. It means we have to do more. Staffing levels 
haven't changed in years, but work levels have increased. General government 
should expand. We need to train, support, and secure our employees. Once 
you lose employees, the structure falls apart. 

Bill Perron also agreed that joint committee meetings are a fantastic idea. It 
forms great personal relationships. 

Jack Mcfeeley thanked everyone for coming tonight, and said he was 
overwhelmed by the number of people who attended. 



Joyce Terrio stated that one of the groups not represented tonight is King Philip 
School Committee, however, they have their own meeting tonight. She stressed 
that all boards and committees stay in tune with what King Philip is doing to 
handle their own needs. They will have several proposals, and everyone should 
keep up with what is going on. 

Joyce Terrio also said she is most impressed with the policies and procedures 
that are in place to help pass the communications to the public during a crisis, 
and get the word out very quickly. 

This part of the meeting concluded. 

The Board then spent some time with Bob Nicodemus, architect for the Senior 
Center project, Richard Connors, and Georgia Jones. Discussion centered 
around the abutters and what they wanted. 

Bob Nicodemus said that the grant application cannot be submitted until issues 
with the abutters are resolved. We cannot have the lawsuit unsettled. 

Jack Mcfeeley asked if the parking spaces are the unresolved issue. Bob 
Nicodemus and Georgia Jones both said no, the parking spaces are not a 
problem. The hours of operation is the problem. The abutters want the senior 
center closed at 6:00 p.m. The Council on Aging does not. The abutters 
wanted the Special Permit by the Zoning Board of Appeals incorporated because 
it specifies hours. 

It was agreed that Greg Balukonis would talk to Town Counsel first thing in the 
morning, and have an agreement drafted that the abutters and/or Attorney 
Brooks would sign. Jack Mcfeeley said that if Attorney Brooks signed off, no 
one else really needs to. We could have the documents delivered by courier, 
and it all needs to be settled by the end of the week. 

At 9:57 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of August 14, 2000. 

~-John J. Mcfeeley, Clerk 
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August 21, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:00 p.m. Greg Balukonis read the 
agenda contents. 

At 7:02 p.m., Jack Mcfeeley moved to go into executive session for the purpose 
of purchase, lease, or value of real property. Bill Perron seconded, and it was a 
roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The 
Board will return to open session. 

The Board returned to open session at 7:30 p.m. 

Jack Mcfeeley read a letter to Remo Vito, Highway Superintendent, who was 
present at the meeting. The letter was from Charles Jones of Campbell Street, 
who was upset that when the employees mowed the grass at the cemetery, they 
threw the grass over the front of the headstones. Butch Vito said he uses 
mulching mowers that have no discharge at the cemetery, so he has no answer. 
He could only think that it must have had something to do with the height of the 
grass from all the rain we've had. He will investigate, and get back to the 
Board. 

OLD POPULATIC ROAD, SEWER AND WATER 
Present was Janet McLaren of Old Populatic Road, along with some neighbors. 
Also present was James Martin, Norfolk Water Superintendent. Janet McLaren 
told the Board that this morning Greg Balukonis and Bill Perron came . by, and 
saw how congested the area is. She told the Board that 2 1/2 years ago, DEP 
recommended that this area of the lake have town services. Ms. Mclaren talked 
to Ron Owens, Town Administrator in Franklin, and told him we should be 
included in their sewer plan. Old Populatic Road is on the line between Franklin 
and Norfolk. She feels this is now a health hazard. Janet McLaren told the 
Board that she was upset that town meeting voted money for a golf course. 
She feels the money should be spent on something more important such as this, 
a health hazard. 

Joyce Terrio opened up the discussion to neighbors in the audience. Harriet 
Fisher, Litchfield Road, said she is concerned about the Pond. Although she 
doesn't live on Old Populatic Road, she lives in the area. She became concerned 
about Well #12. She is in favor of Old Populatic Road being hooked up to water 
and sewer, but would like to see it extended further to more residents in the 
area on other streets. 



Mike Clancy of Populatic Street said he feels it is more economical to tie in now, 
while Franklin is doing the project. It is now or never. 

Richard Simpson said his family has lived there since 1916. This is badly 
needed, and long overdue. It's a shame to lose their homes. 

Ann Fletcher said that their wells are below their septic systems. This is needed 
very much. 

Bill Perron told the Board that he saw it for himself today. There is no other 
way. 

Greg Balukonis told the Board and the residents that he has been working on this 
with the Franklin Town Administrator, and DPW Director, Bill Fitzgerald. There 
are two projects here - water and sewer. Franklin has a grant application in the 
works for a half-million dollar project. This includes Norfolk, but only includes 
Old Populatic Street. Greg Balukonis has been working extensively with the 
Franklin officials to complete the grant application. 

Franklin would like the "loop" that they don't currently have. If they loop 
through Norfolk, they'll have it. It runs from Well #8 down the street. The grant 
will save Norfolk $70,000. This is the same grant that Norfolk is applying for, 
for our Senior Center. 

John Gridham asked if this grant was applied for because of the proximity to the 
lake. Greg Balukonis said partly, but also because of public health. 

Mike Clancy asked if this was a state or federal grant, and what are our chances? 
Greg Balukonis said that this is a state grant, and it depends on who applies. 
Norfolk's chances haven't been too good. Jack Mcfeeley said that hopefully it 
would be more favorable since it's two towns together applying. 

With respect to the sewer project, Greg Balukonis told them that Phil Rice, a 
developer, is constructing a development, and is willing to include sewerage, but 
the towns need to pay for costs such as the pumping station, power, etc. It will 
cost approximately $180,000. This project would cost $1.8 million without 
Franklin. We would pay a pro-rated share, rather than do it ourselves. The 
pumping station would not be a "Norfolk" pumping station, but rather for 
everyone involved. 

Harriet Fisher asked if the pumping station could be made larger to include 
everyone around the lake to be able to take advantage of this. Greg Balukonis 
said yes - anything could be discussed. Jack Mcfeeley and Joyce Terrio both 
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stressed that this is not our project, and we are just riding their coattails. We 
are not the driver of this project, and cannot turn a 10-house development into a 
100-house project. 

Greg Balukonis agreed, saying that what he meant was the proposal could 
always be discussed. It doesn't mean it will be agreed to. We are talking about 
two totally different projects here - one is water, one is sewer. 

The Board thanked everyone for attending, and will keep them updated on the 
status of the projects. 

MEDFIELD ENTERPRISES - EARTH REMOVAL PUBLIC HEARING {Cont) 
Present were Paul Borrelli; John Glossa; David Roche, Board of Assessors; and 
Allan Shaw, Conservation Commission. 

Joyce Terrio turned the Chairman over to Jack Mcfeeley, as she had not been 
present during the last hearing, and was not aware of what was discussed. 

Jack Mcfeeley said that we are in receipt of our engineer's report. John Glossa 
had received a copy. Mr. Mcfeeley stated that the Building Commissioner 
agreed with the engineer's report. Jack Mcfeeley read the engineer's report, 
which will be part of these minutes. 

Allan Shaw of the Conservation Commission expressed a concern that they 
stated the Gold Street well is a mile away. He doesn't agree. They have filed 
for Canterbury Estates II. It will eliminate the need for a bridge crossing over 
the stream. 

David Roche, Board of Assessors, asked why the Planning Board and Zoning 
Board of Appeals didn't work together? For the sake of two driveways, they 
could've accessed through the back, instead of onto a very busy Main Street. It 
also caused trees and loam to be removed unnecessarily. He said it is a sad 
scenario that the Boards can't work together and be on the same page. 

Steve McWilliams, an abutter, asked the Board to take into consideration that 
there is a school bus stop across the street from these two driveways. 

Bruce Simpson, Zoning Board of Appeals, said that it is not a matter of the 
agreement of the Planning Board and ZBA. If you vary from the bylaw, then you 
go before the ZBA. This is not before the Zoning Board at this point. 

John Glossa said he has listened to all that everyone has said. There is not 
another road being discussed here. There is no Canterbury II. He said that 
they have submitted plans, but the Town of Norfolk has not given approval. At 



this time, there is no approved plan or subdivision for Canterbury Estates IL 
This cannot even come into play here. 

Bill Perron moved to close the public hearing. Joyce Terrio seconded, and it was 
so voted. 

Jack Mcfeeley read the earth removal bylaw pertaining to the Special Permit. He 
then read a statement he had written. He said that we have heard from the 
Planning Board, and Conservation Commission. We have heard nothing from 
the Water Department during the last two hearings. Jack Mcfeeley said that 
they are asking to remove 20,000 cubic yards, when in fact, if you do the math, 
it is really 20,875 cubic yards they need to remove. He asked if there are other 
ways to do it? It is not up to us to decide that. Jack Mcfeeley further stated 
that we allowed 20,000 cubic yards to be removed for the Norfolk Senior Center. 
We treated ourselves to that for a single lot. Sunnyvale Development is a lot 
closer to the Gold Street Well than Mr. Borrelli, and we granted him permission 
to remove 29,000 cubic yards of gravel. 

Bill Perron moved to grant an earth removal permit to Medfield Enterprises for 
20,875 cubic yards of earth for two lots on Main Street, subject to the terms and 
conditions as in Norfolk's previous earth removal permits, plus any conditions set 
forth by our engineers. Joyce Terrio seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley read a letter from Charles Jones, Campbell Street, with respect to 
3 dogs loose belonging to Frank Gaynor of Campbell Street. He complained to 
the Board that the Animal Control Officer has not assisted in resolving this 
problem, and asked him to apprehend the dogs and call her. She stated she 
had to visually see the animals loose. 

The Board feels that catching these dogs is the job of the Animal Control Officer, 
and not the resident. The Board considers Mr. Jones' letter a formal written 
complaint, and will advise the Animal Control Officer to take immediate action to 
resolve this issue. 

Jack Mcfeeley discussed a letter from Senator Jacques with respect to a 
Community Preservation Act to alleviate our financial conditions. He would like 
a letter to be sent to Sen. Jacques, Rep. Brown, and Gov. Cellucci, showing our 
support. The Board requested a hold on this, and will come back to it later. 

Greg Balukonis asked the Board to take a formal vote on our portion of the 
Franklin water line grant application. Jack Mcfeeley moved to direct the Town 
Administrator to work with the Town of Franklin in adding Norfolk's name to the 
grant application in the amount of $70,000, for water line installation to Old 
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Populatic Road. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the memorandum from the Town Clerk, Marie Chiofolo, 
regarding the fall town meeting. Mr. Mcfeeley felt that some of her comments 
were inappropriate without evidence. You cannot change the bylaw within her 
time frame. Mr. Mcfeeley suggested that if she was unwilling to work the hours 
required by state law, that the Board of Registrars are there for that purpose, 
and they can assist her in holding voter registration sessions. 

Jack Mcfeeley was willing to discuss this further with Marie Chiofolo. 

Jack Mcfeeley moved to waive all fees for any and all associated permits for the 
Senior Center. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve a Common Victualler license for the 
Norfolk/Millis/Medfield Pop Warner football season, and to waive the fee. Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve a One-Day Common Victualler license to Stony 
Brook Nature Center for their annual fall fair, and to waive the fee. Bill Perron 
seconded, and it was so voted. 

The Board discussed the Senior Center grant, and questioned if the Agreements 
had been returned as yet by the abutters. Greg Balukonis said they had not. 
Jack Mcfeeley told Greg Balukonis to have them delivered by Bob Smith, 
Constable, and have him obtain the signatures. If he is unable to do that, he is 
to go back every single night until he is successful. 

Jack Mcfeeley discussed a letter from Bob Haddleton concerning Chaffee Road. 
Jack Mcfeeley will respond to Mr. Haddleton's letter. 

Jack Mcfeeley said that with respect to previous discussion on a letter from 
Senator Jacques on the Community Preservation Act, he wondered why Governor 
Cellucci did not sign the Act, and what were his reasons? Joyce Terrio 
suggested that Jack Mcfeeley pursue this issue. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to approve the first executive session and regular minutes 
of July 24, 2000. Bill Perron seconded, and it was so voted. No action was 
taken on the second set of executive session minutes for July 24, 2000. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis asked the Board's pleasure on a letter from the Golf Study 
Committee requesting the Board of Selectmen write to the Department of 



Correction inquiring about use of the land. They also ask that the Board of 
Selectmen vote on the $850 money request. 

Joyce Terrio said that she is against both requests. The DOC has already 
indicated that the land will never be ours. She also cannot vote on $850 for a 
feasibility study on land that will never be used by the Town of Norfolk. 

Bill Perron said that the DOC owes the Town money that we will never see. We 
should force their hand and make them give us the land instead of the money. 

Jack Mcfeeley agreed not to pursue the letter asking about the land, but felt it 
was necessary for the Golf Study Committee to get an assessment of a wetland 
footprint on that site. He was in favor of allowing the Committee to spend $850 
for this purpose. 

Jack Mcfeeley moved to allow the Golf Study Committee permission to spend 
$850 to get an assessment of a wetland footprint on the DOC property in 
question. Bill Perron seconded, and it was voted aye by Jack Mcfeeley and Bill 
Perron. Joyce Terrio voted no. 

Greg Balukonis asked the Board to provide him with feedback as to any 
suggestions they may have with respect to the Communications Policy. He was 
concerned about communications relating to the recent water crisis. 

Greg Balukonis asked what the Board's position was with respect to the 
Information Technology Coordinator position. He would like to get someone on 
board soon. Joyce Terrio would like to hear from the School Committee, or 
School Superintendent that they are no longer interested in sharing this position 
with us. Jack Mcfeeley and Greg Balukonis said they have both been informed 
that this is the case. The School Committee has already hired a person for this 
position in the schools, and does not care to job share with us. 

The Board of Selectmen is in favor of the Town Hall Proposal that Greg Balukonis 
presented to them last week. They suggested Greg Balukonis proceed with this. 

Greg Balukonis asked the Board of Selectmen their feelings on David Gage's 
request to relocate a portion of Union Street by Diamond Street, and remove the 
hill. There will be no land takings necessary, and it will take away a blind corner 
with a hill. They will remain within the existing right-of-way. The Highway 
Superintendent and Chief of Police have already reviewed the matter, and both 
feel it needs to be done, as it is a safety factor. As everyone agrees it needs to 
be done and is a safety issue, it would help the Town by having Mr. Gage do the 
work, as their are no allotted funds for this work right now. · 
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The Board of Selectmen gave their unanimous approval to allow David Gage to 
do this work. 

At 10:58 p.m., Jack Mcfeeley moved to go into executive session to discuss 
contract negotiations. Bill Perron seconded, and it was a roll call vote: Joyce 
Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will not 
return to open session. 

At 11: 17 p.m., being no further business, it was moved and voted to 
adjourn the meeting. 

This is a true and accurate report of the Selectmen's Meeting of August 21, 2000. 

John J. Mcfeeley, Clerk 



September 5, 2000 

Present were Joyce E. Terrio, R. William Perron, and Greg L. Balukonis, Town 
Administrator. John J. Mcfeeley was absent. 

Joyce Terrio called the meeting to order at 7:08 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Bill Perron acknowledged the resignation of Scott Thayer as a firefighter/EMT 
due to a move out of state. The Board will send a letter thanking him for his 13 
years of service. 

Bill Perron moved to waive the surety bond and the $15 application fee for a 
banner permit for the Friends of the Norfolk Library, and allow them to hang a 
banner on Town Hill, as in previous years, between two trees. The banner 
would advertise their Annual Book and Bake Sale held on September 22 and 23, 
2000. Joyce Terrio seconded, and it was so voted. 

The Board discussed a letter from the Friends of the Norfolk Library requesting 
permission to post signs advertising their Book and Bake Sale at the Transfer 
Station, Old Town Hall, entrance of H. Olive Day and Freeman/Centennial 
Schools, area near City Mills on Main Street, or the intersection of Park and Main 
Streets, intersection of Cleveland and Seekonk Streets, and the intersection of 
North Street, Shears Street and Mirror Lake Avenue, or intersection of North and 
Union Streets. Signs to be posted September 6, and removed September 23. 

Bill Perron moved to consider this request. Joyce Terrio seconded for discussion 
purposes. Joyce Terrio was okay with the Transfer Station and Old Town Hall. 
She did not believe the Board could approve signs at the school locations. That 
would be a decision of the School Committee. The Board discussed potential 
problems with the intersection locations. Bill Perron amended the motion to 
approve only the locations of the Transfer Station and Old Town Hall. It was so 
voted. 

Bill Perron moved to waive the fee for the building permit for the tent erected by 
the Friends of the Norfolk Library for their Book and Bake Sale. Joyce Terrio 
seconded, and it was so voted. 

Bill Perron suggested that a bylaw for machinery not to be operated before 7 
a.m. be put on the warrant for Friday. 

Bill Perron referred to a letter regarding prison mitigation funds at $100 per 
inmate per year. 
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Bill Perron mentioned a letter from the Planning Board requesting that Meeting 
House Circle be renamed to Meeting House Road. The Board deferred action 
until next week when Jack Mcfeeley would be present. 

NCTV DIRECTOR - CATV BROADCAST 
Paul Guertin, Cable Director was present. 
audience. 

Donna Jones was also in the 

Paul Guertin told the Board that he would like to be able to put other board and 
committee meetings on cable live. He would also like to be able to give us the 
ability to type in live messages indicating emergencies in town. Paul Guertin 
would like to bring in some equipment to be able to do this. 

Joyce Terrio asked if they have money in their budget to do this? Paul Guertin 
said yes. He asked the Board who would be responsible for the equipment? He 
was concerned about insurance liability. Mr. Guertin said they would be bringing 
in a computer, keyboard, and various equipment that we could run the live 
messages with. Greg Balukonis told them that we are only insured for 
equipment we own. If they own the equipment, we aren't insured for it. It 
was strongly suggested that they look into securing insurance for their 
equipment. Paul Guertin said they had the funds to pay for the insurance. 

Paul Guertin said there would be a 2-6 week turnaround to get the equipment in 
here. The Board said it was a wonderful idea. 

OLD/NEW BUSINESS (cont) 
Bill Perron discussed the violation in connection with a liquor sting conducted by 
the Police Department. Norfolk Fine Wine & Beer were caught selling to minors. 
A hearing will be scheduled on September 25. 

The Board also received a transfer of liquor license application from Thor-Corp 
(Norfolk Food Mart) to REEMA Corporation. A hearing will be scheduled for that 
on September 25, also. 

Bill Perron expressed an interest in forming a Lakes Committee, and said he has 
several interested residents. 

Bill Perron indicated an interest in attending the Citizens Legislative Seminar at 
the State House. Marian Harrington will contact Senator Cheryl Jacques office. 

Bill Perron discussed his meeting held with MBTA officials, and Highway 
Superintendent Remo Vito. They reviewed the site at the old town hall. He will 
put together a synopsis of this meeting for the Board members. 

Joyce Terrio mentioned several thank-yous received by the Norfolk EMT's for 
assistance given during several emergencies. 



Joyce Terrio said she had no problem with any of the proposed articles going on 
the warrant. She said the intermunicipal agreement for the sewer line with the 
Town of Franklin was important. 

Joyce Terrio acknowledged the annual calendar and updated weekly to-do list. 

Joyce Terrio asked that the School Committee be invited in to our meeting next 
week. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis told the Board that the Water Department is requesting DEP to 
modify some deadlines in their Order. The Water Department has requested 
that all bidding requirements be waived. Greg Balukonis said he is 
uncomfortable doing anything until he hears from DEP. Greg Balukonis said he 
would like to wait until DEP responds before making a decision. Joyce Terrio 
asked what are the chances that DEP will change some of these dates? Greg 
Balukonis said some of these dates are critical, but he hopes DEP will be 
responsive. The Board agreed we should not take any action, or waive bid 
requirements until DEP responds. 

Greg Balukonis said that with respect to Norfolk County Mosquito Control, 
Norfolk pays into this program. Spraying is done in Norfolk on Friday mornings. 
This would be ground spraying. We do not participate in aerial spraying. 

Greg Balukonis told the Board that we need an IT Coordinator for Town 
departments. The school hired a full -time person for schools only. Greg 
Balukonis said that we have an interim person who helps out for emergencies 
only, but we need someone 16-20 hours per week. 

Greg Balukonis told the Board that he would like to discuss goals with them in 
the near future. 

At 8:20 p.m., Bill Perron moved to go into executive session for litigation 
purposes. Joyce Terrio seconded, and it was a roll call vote: Joyce Terrio, aye; 
and Bill Perron, aye. The Board will not return to open session. 

At 8:53 p.m., being no further business, it was moved and voted to adjourn the 
meeting. 

This is a true and accurate report of the Selectmen's Meeting of September 5, 
2000. 

John J. Mcfeeley, Clerk 
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September 11, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:08 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Jack Mcfeeley suggested the Board send a letter to the President of Jofran, Inc. 
welcoming them to Town. 

Jack Mcfeeley discussed a letter from MediaOne announcing that there will be an 
upgrade to fiber optics as of September 26, 2000, and there will be 100 channel 
availability. Jack Mcfeeley said that he has already noticed an improvement in 
the quality of the picture, on the work they have recently been doing. 

Jack Mcfeeley moved to petition the Board of Water Commissioners for a 
municipal exemption for the new Senior Center, and waive the system 
development charges in the amount of $81,146. Bill Perron seconded, and it 
was so voted. 

Jack Mcfeeley announced that Verizon is making changes, and as of April 2, 
2001, you will need to dial an area code, even for local calls. 

Jack Mcfeeley discussed a letter from the Department of Veterans Services 
which he would like our Veterans Agent to review. Veterans Agent Robert 
Smith happened to be in the audience, and was given a copy of the letter. 

Jack Mcfeeley discussed a letter from a resident of Masconomet Avenue asking 
for a stop sign. It was confusing as to where the sign would go, so the Board 
will have this reviewed by the Road Safety Committee, Police Chief, and Highway 
Superintendent, for their comments. 

Jack Mcfeeley moved to waive the street opening fees for two street opening 
permit applications for the Senior Center - one for electrical service, and one for 
a water installation. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to grant two street opening permits to the Norfolk 
Highway Department for the Senior Center, 28 Medway Branch, one for a water 
installation, and one for an electrical service. Bill Perron seconded, and it was so 
voted. 



Jack Mcfeeley mentioned a letter from Greg Porell of 28 Barnstable Road 
requesting signage in the Cape Cod Estates area. This letter will be forwarded 
to the Police Chief, Highway Superintendent, and Road Safety Committee for 
their comments. 

Jack Mcfeeley moved to name the following roads in The Preserve at Keeney 
Pond as follows: Road A - Keeney Pond Road; Road C - Wild Holly Lane; Road 
D - change Meeting House Circle to Meeting House Road; and Road E - Trail 
Side Way. Road B will not be named at this time. Bill Perron seconded, and it 
was voted aye by Jack Mcfeeley and Bill Perron. Joyce Terrio abstained. 

The Board will send a letter to the engineer of The Preserve at Keeney Pond 
asking for another suggestion for Road B. They had requested Fox Run Road, 
which the Board considered too similar to a road nearby called Fox Hill Road. 

Jack Mcfeeley approved the request of John Vozzella to solicit campaign 
materials at the Transfer Station on October 28, 2000, and November 4, 2000, 
from 9 a.m. to 12 noon. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the letter of Ruth Weitzler of Newtonville, MA who 
requested an article be put on the town meeting warrant to make her lot on 
Franklin Avenue a buildable lot. Jack Mcfeeley said he feels the Board shouldn't 
challenge the Zoning Board of Appeals or the Court's prior decision. The Board 
agreed. A letter will be sent to Mrs. Weitzler. 

Bill Perron said he received a letter from the MBTA regarding the meeting he and 
Butch Vito had with the MBTA. Mr. Perron read the letter. He said the MBTA is 
very interested in the format, but do not have the funds. They suggested 
several avenues he could pursue for funding, and Bill Perron plans to do so. 

METRICOM 
Present were David Cash, and Attorney Kevin Joyce, regional counsel for 
Metricom, and is an employee of Metricom. 

Attorney Joyce told the Board that he did not come tonight with a formal 
presentation, as the Board has already heard from David Cash twice in the 
recent past. Attorney Joyce said that the proposal by Attorney Solomon was not 
accepted. Mr. Solomon is a cable attorney by trade. They have presented 
cities and towns with a very comprehensive package that includes everything 
they feel necessary such as compensation, bonding, insurance, etc. Attorney 
Joyce said that Norfolk has a very fair proposal on the table here tonight. 

Attorney Joyce said that if you look at the proposal submitted by Mr. Solomon, 
he has trted to fit them into a category of which they simply don't fit. The cable 
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contract is very extensive, and very broad. From a legal and financial 
standpoint, this contract brings up a number of different issues. Attorney Joyce 
said he puts the most priority on the fact that they have contracts with 34-35 
area towns who have used the Metricom standard template. This standard 
template contract was negotiated between town counsels, town managers, and 
Boards of Selectmen. This is not an easy process, and they have put their best 
foot forward. 

Jack Mcfeeley asked if they could provide us with a counter proposal. Attorney 
Joyce said he was not aware we had submitted a proposal for consideration. 
Jack Mcfeeley said that the proposal from Attorney Solomon was our proposal, 
and that we had given it to David Cash the last evening he was in. Atty. Kevin 
Joyce said he did not realize that Attorney Solomon had been retained by the 
Town to work this out for us. Attorney Joyce said that to ask them to come 
back with a better proposal, just isn't going to happen. Jack Mcfeeley asked if 
this standard contact was accepted by all communities. Atty. Kevin Joyce said, 
yes, all but the City of Boston. All communities have identical contracts. 

Attorney Joyce said that in the future, they will identify pole locations. They will 
come back and ask for a communication permit under Chapter 166, Section 22 
which requires the process with the phone company, and electrical company. 

Bill Perron had no concerns. Jack Mcfeeley said he doesn't feel we have made 
much progress. If Metricom walks out of here saying that they hope we accept 
the proposal that we've come back with the second time, we're not there. 

Attorney Joyce asked Jack Mcfeeley what he hoped to achieve this evening. 
Jack Mcfeeley stated that we were going to listen to your request to meet with 
us. He thought they were going to hear them tell us why what we had proposed 
back to them was not acceptable. If we haven't done that, then I don't know 
what more we can do. 

Attorney Joyce reiterated their financial position. Jack Mcfeeley stated the 
Town's position. 

Joyce Terrio said we will take this matter under advisement. Attorney Kevin 
Joyce will look at our proposal in more depth, and the Board will review 
Metricom's proposal on our end. Jack Mcfeeley hoped to look at a counter offer 
from Metricom. 



NORFOLK SCHOOL COMMITTEE - CHAPTER 70 FUNDING 
Marcia Luken, School Superintendent, and Nina Roe, School Committee were the 
spokespersons for the group. Also in attendance were members of the School 
Committee, and Advisory Board. 

Marcia Luken had prepared a slide show .that she had technical difficulty with. 
The School Committee then handed out a handout they had done. Nina Roe 
and Marcia Luken explained the handout in detail. Discussion centered around 
$149,000 in Chapter 70 State Aid that is available, and the school departments 
would like the Board to give it to the schools. 

Dr. Luken said that they did buy textbooks for Grades K-5. They ran out of 
money to do Grade 6, so they are hoping to be able to provide them with books 
this time around. Dr. Luken said they would use this money for next year. 
They won't need it in the operating budget. They are putting together a 
committee to look into a security system for the two schools. They are working 
with Police Chief Stone on this. She said that this Chapter 70 money is for 
school improvements, and the State will be scrutinizing now the money will be 
spent. Dr. Luken said they are looking at $150,000 for technology; $200,000 
for math and science; $30,000 for language and arts, and they aren't yet sure 
how much will be needed for a security system for both buildings. 

Jack McFeeley said he has no problem with this. The intent of the State 
legislature is that Chapter 70 funds would be used for schools. On behalf of the 
Board of Selectmen, he would like to work with the Advisory Board on this. Jack 
McFeeley said there are other ways of doing this. For example, if we had put 
$2.9 million for Chapter 70, instead of $2.7 million, it would prevent us from 
being where we are now. 

Joyce Terrio told everyone present to be prepared for the residents to grumble. 
She said that the residents are looking at it that they already got their 10% 
increase in their budget AND the override. Now they want the $149,000 too. 
Joyce Terrio said that they saved $10-11,000 on dismantling the playground. 
She would like to see that savings go toward playground equipment. 

Joyce Terrio told the school officials that the Town departments need an IT 
Coordinator. You (the Schools) job-shared with us, but you went out and hired a 
full-time person for the schools, and we have no one. 

Nina Roe explained that this is funding they would have asked for for Fiscal 
2002. Also, she thinks the Town will look at this, and if it isn't used for schools, 
they may assume it doesn't need to be used, and will cut the funding next year. 
Nina Roe said that it took a couple years to get math and science in place. 
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Social Studies is next. There are a lot of things required, that they aren't 
teaching yet. 

Beth Gilbert, a member of the School Committee, said that this money is for this 
fiscal year, not next year. She also mentioned that Norfolk is close to the 
required minimum contribution for schools. 

Joyce Terrio said she doesn't want her Board to make a decision tonight. She 
feels there is a lot that needs to be discussed, and also with the Advisory Board. 

There was a brief discussion on funding for the playground equipment. 

Jim Ward, Chairman of the Advisory Board, said that their Board has a quorum 
here tonight, in the event that a vote needed to take place. Jim Ward said that 
the Advisory Board is here tonight for two reasons, one, to hear the discussion 
that is taking place here, and two, procedure says that the Advisory Board need 
to make a recommendation to the Board of Selectmen before they make a 
decision. He said that they are prepared to do that. 

The Board touched briefly on time frame. The only time frame is before the tax 
rate is set, which is sometime in November. 

Joyce Terrio asked her Board to take this matter under advisement, and it was 
agreed. 

OLD/NEW BUSINESS 
Jack Mcfeeley discussed the letter Hilary Penlington sent to Charlie Jones. He 
was upset that the letter was a formal complaint, and yet Hilary Penlington was 
asking him to furnish another form. He felt this was unnecessary. Greg 
Balukonis will look into it. 

Jack Mcfeeley questioned Greg Balukonis about the letter received from King 
Philip about a $2.6 million appropriation for architects fees. He asked if the Town 
Administrator's are in tune with this? Greg Balukonis said this notice starts a 60 
day clock. He has talked with Supt. McAlduff at King Philip, and if the Board of 
Selectmen does not accept, it will force the issue to be voted at a town meeting. 

Jack Mcfeeley suggested Norfolk watch and see what the other towns do. 
Joyce Terrio said if we don't come in with a nay or yeh, they assume it's a yeh. 
Greg Balukonis said correct, but not for 60 days. Jack Mcfeeley suggested it 
could be added as a Special Town Meeting, the same day as the Fall Town 
Meeting, if needed. 



Greg Balukonis will talk to Supt. McAlduff, and see if he would make any 
recommendations as we have a town meeting coming up. Perhaps he may have 
some alternatives. Greg Balukonis will report his findings back to the Board. 

Joyce Terrio asked Greg Balukonis about the letter received from Attorney 
Noreen Davis with respect to the Bremilst property. She asked if this were 
Chapter 61A property? Greg Balukonis said no, it is Chapter 61 property, which 
is forestry, so the taxes are minimal. Greg Balukonis said we need more 
information. We need to know if they are donating the property, or if they want 
the Town to buy it. There is approximately 14 acres +/-. Greg Balukonis will 
find out if there are any delinquent taxes, and get a list of surrounding property 
owners, to see if the Town abuts this property. Greg Balukonis suggested the 
Conservation Commission look at this, too. 

Bill Perron read a letter from Senator Cheryl Jacques awarding the Cultural 
Council with a grant in the amount of $4,508. It was agreed to have the Arts 
Council come in to a meeting in the future after Town Meeting. 

Bill Perron discussed a letter from Bob Smith with respect to the petition article 
for recall. Jack Mcfeeley suggested we have the proponents of the article come 
in and discuss it. Bill Perron said that Bob Smith is requesting his name be 
withdrawn from the petition. Greg Balukonis said he isn't sure that is possible, 
as once the signatures are validated by the Town Clerk, he doesn't think they 
can be removed. He will check on this. 

It was agreed to have all petitioners of the recall article in next week to discuss 
this article. Jack Mcfeeley will prepare a list of people he would like to come 
into meetings to discuss their articles. 

Bill Perron told the Board he would like to follow up on gallons of paint that 
allegedly was buried on prison land. He said this is state owned land, and the 
paint is buried next to the Quonset Hut near Bay State Correctional Center. He 
said Kenneth Nelson was Superintendent at the time. The Board will send a 
letter to Andy Bakinowski asking him the status of the clean up. 

Joyce Terrio noted that the Highway Department was scheduled to wash the 
grave stones at the cemetery on August 21st• 

Joyce Terrio said the Board received a memo from Butch Vito with respect to the 
Household Hazardous Waste Facility. He would like to consider Norfolk to 
entertain hosting the facility. The Board will discuss this with Mr. Vito further 
when he attends our meeting next week on town meeting articles. 
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ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of August 7, 2000; August 14, 2000 
special meeting; August 21, 2000; and August 21, 2000 executive session. Bill 
Perron seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis discussed the dog situation at David Sanborn's, Seekonk Street. 
The Board reviewed the information given with respect to the proposed fence at 
Mr. Sanborn's property. Greg Balukonis said the Board gave Mr. Sanborn until 
August 1, 2000, to install this enclosure, and he failed to do so. The dog is still 
a nuisance to Gary Eblan and his family, on King Philip Trail. 

Gary Eblan was in the audience, and asked to speak to the Board. Joyce Terrio 
was hesitant, and said that Mr. Sanborn should also be present. However, she 
did listen to Mr. Eblan tell the Board that the dog is still constantly on his 
property, and he feels threatened by the dog, and is concerned about his small 
children playing outside. 

Joyce Terrio questioned whether we should hold another hearing, or take the 
dog? Greg Balukonis suggested giving Mr. Sanborn seven days to get the fence 
in. He suggested the matter go to Court, rather than taking the dog. Jack 
Mcfeeley felt a hearing is not necessary, because we already had a hearing. 
The construction of the fence was the Board's decision from that hearing, and it 
was not done. Jack Mcfeeley suggested sending a notice to Mr. Sanborn to 
have the fence erected within seven days, or the dog will be removed and 
disposed of. No second hearing is needed. 

Joyce Terrio, in looking at the estimate from Norfolk Fence for the fence to be 
erected at Sanborn's property, said that this fence did not meet the Board's 
requirements. She did not feel that was a perimeter fence, because it would not 
enclose the dog. She suggested the dog be picked up. Jack Mcfeeley agreed, 
because he does not conform to the Restraining Order issued by the Board. If 
he wants the dog back, he can take it to Court. Greg Balukonis will inform 
Hilary Penlington of the Board's decision. 

Greg Balukonis asked the Board to establish a permanent restraining order on 
the animals owned by MaryEllen Corbett of Miller Street. She has farm animals 
that are not restrained to her property, and Hilary Penlington has received 
complaints from Ms. Corbett's neighbors that the animals are on their property, 
as well as in the roadway. We are talking sheep and horses. Greg Balukonis 
said that this is a well traveled road, and animals out loose on this roadway are a 
safety hazard. The Board deferred action until such time as they could review 
the file and complaints. Greg Balukonis will provide them with same. 



At 10:22 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of September 11, 
2000. 

Jbhn J. Mcfeeley, Clerk 
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September 18, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:05 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Bill Perron said he received complaints about MBTA parking at the Old Town Hall. 
The lot is full, with a lot of them beirg out of towners. Bill Perron wondered if it 
were time to start ticketing the non-residents to keep them from parking there. 
There is signage up indicating the lot is for residents only. 

Jack Mcfeeley wondered if we would be legal ticketing non-residents? Greg 
Balukonis said that they should establish some type of system first, such as you 
must have proof of residency. At that point, a notice should be put on all the 
cars giving them 30 days to find alternate parking, and after that, non-residents 
will be ticketed. Greg Balukonis will draft a letter for the Board to review. 

ROBERT SMITH, VETERANS AGENT 
Bob Smith, Veterans' Agent was present. Mr. Smith said he received a letter 
from the State. In the letter it mentioned that once a town hits a population of 
12,000, the Veterans' Agent should be a full-time position. Bob Smith said that 
we can be grandfathered, and he would recommend to the Board that we not go 
full time, as the work is not there. He would suggest we not join the District 
and that we remain part time. 

Jack Mcfeeley moved on the recommendation of the Veterans' Agent, that 
Norfolk remain status quo, and not become part of a district Veterans' Agent. 
Bill Perron seconded, and it was so voted. 

ANIMAL COMPLAINT AND RESTRAINT 
Hilary Penlington, Animal Control Officer, was present. Hilary Penlington wished 
to discuss MaryEllen Corbett of Miller Street. She asked that a Permanent 
Restraining Order be issued. Farm animals owned by Mrs. Corbett have been 
found at large in neighbors yards, and on public ways. She has logged 16 calls. 
Hilary Penlington said that animals found at large can be assessed treble 
damages. Joyce Terrio asked what the chances are of treble damages. Hilary 
Penlington said if the fine isn't paid, she will find alternate placement for the 
animals. She said Mrs. Corbett hasn't even tried to make restitution for property 
damage to the neighbors, and her neglect of restraining her animals is a danger 
to the animals. 



Jack Mcfeeley moved to issue a Permanent Restraining Order to Mary Ellen 
Corbett, 49 Miller Street, that states that any animal found at large will be 
confiscated by the Town, and held for payment of expenses and treble damages, 
for a minimum of ten (10) days, after which the animals will be removed from 
the Town at the discretion of the Animal Control Officer. Bill Perron seconded, 
and it was so voted. 

Hilary Penlington expressed to the Board that this was a situation where she 
would have loved to have had a mediator. It would have been helpful. 

Hilary Penlington briefly discussed the David Sanborn dog issue. 

SENATOR JACQUES AND REPRESENTATIVE BROWN 
Present was Senator Cheryl Jacques and Representative Scott Brown. 

Joyce Terrio told both individuals that the discussion on the Chapter 70 school 
funding be brief. She said that there are many issues to discuss tonight, and 
Chapter 70 is low priority. 

Superintendent Marcia Lukon joined the Senator and Representative for 
discussion. 

Sen. Jacques told the Board that the School Building Assistance Program has 
been adjusted to include renovations and repairs, and is no longer just for new 
building. Built into the reimbursement is an incentive to the towns to do a good 
job. Sen. Jacques said that the H. Olive Day school is 5th on the list, and will be 
starting next year. We will get $1.7 million from the State. Dr. Lukon 
questioned how the reimbursement incentives work. Sen. Jacques will provide a 
list of the incentives. Bill Perron asked if the 58% is for new construction. Sen. 
Jacques said she is not sure, because this is a new program. The H. Olive Day 
funds will fall under the old rules because it is grandfathered. Rep. Brown 
agreed, as long as it is done by December 31. 

Dr. Lukon questioned the Chapter 70 formula. Sen. Jacques said Norfolk is now 
a minimum aid community. We get $175 per student. $2.9 million for Norfolk 
elementary, and $4.6 million for King Philip. 

Rep. Brown told the Board that Governor Cellucci vetoed Chapter 70 funds. He 
was responding to communities that put the money in the General Fund, and 
buys equipment for other departments. The Governor was frustrated that the 
Chapter 70 funds were not being reimbursed to schools. Rep. Brown said they 
overrode the Governor's veto. 
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Senator Jacques said that because of the override, Norfolk has about $149,000 
we didn't expect. The funds should go to the schools, but the Board of 
Selectmen make the call. 

Joyce Terrio told Sen. Jacques and Representative Brown, that this puts a lot of 
towns like Norfolk between a rock and a hard place. This all well and good for 
communities that didn't pack town meeting to vote in funding for the schools, or 
give their schools an override of $288,000, in addition to the budget. It is a 
great bonus for towns that don't support their schools. However, Norfolk more 
than handles their schools. 

Both Senator Jacques and Representative Brown told the Board that the 
Governor would certainly look favorable upon that, if he ever asked Norfolk what 
they did with the Chapter 70 funds. It would be obvious that Norfolk needed to 
take it back because of the override. Bill Perron asked if this would be looked at 
negatively toward Chapter 70 funds in the future? Rep. Brown said not in his 
eyes. He felt we more than helped our schools. Sen. Jacques said that other 
towns have school departments that assume the money is "theirs", but that 
doesn't have to be so. 

Senator Jacques also told the Board that the cap was lifted on the lottery. 100% 
of lottery aid will be coming back to the communities. We would get about 6%. 

The PILOT program affects Norfolk. This is any establishment that doesn't pay 
taxes, such as prisons, state schools, etc. 

Jack Mcfeeley agreed that with respect to Chapter 70 monies, the Town has 
been very, very generous toward the schools. School budgets increased 9-10%. 
The town gave the school department more funding than any of the other town 
departments received. Mr. Mcfeeley said that a community like Norfolk that has 
been doing well with Chapter 70 funds, needs to be careful that we don't lose 
state funds through ed reform 2. 

John Hurley, resident in the audience, said that when he went to town meeting 
to vote, voting the money for the schools was an act of desperation to keep 
school programs where they are. It wasn't a vote of generosity. 

Jack Mcfeeley agreed, saying that the generosity was to get us to the minimum, 
not the maximum. 

Senator Jacques discussed a program called the "Circuit Breaker Law" for tax 
year 2001, that is targeted toward the Seniors. A senior citizen, 65 years of age, 
can live in a home that doesn't exceed $400,000. You can have a gross income 
of $60,000 or less for a couple, and $40,000 or less for a single person. There is 



a $750 tax credit phased in over two years. This is completely paid for by the 
State, and will affect approximately 135,000 senior citizens in the State of 
Massachusetts. 

Representative Brown said that this will apply to renters, also. The check- will be 
forwarded right from the Department of Revenue directly - you don't have to file 
to get it. 

Representative Brown discussed a modified version of the RIDE for Norfolk. It 
is a para-transit program. The state will reimburse 50% of the costs of the 
program. 

Senator Cheryl Jacques discussed the Miller Street Bridge. It is on the TIP List 
for 2002. Senator Jacques credited Representative Brown for all his work in 
getting the temporary bridge up and running. 

Senator Jacques said there is a program now in place in Massachusetts that 
when kids take out a college student loan, the interest is now 100% tax 
deductible. The student, or their parents, must be a Massachusetts resident. 
This is for undergraduate programs, only. Senator Jacques said she fought long 
and hard for this for four years, and was successful this year. 

Bill Perron thanked Sen. Jacques for accepting him into the Citizens Legislative 
Seminar. 

Senator Jacques told the Board that both she and Rep. Brown met earlier tonight 
with the Golf Study Committee. They asked the Board to let them know if they 
want them to get involved. 

PETITION ARTICLES 
The Board of Selectmen invited in proponents of the two petition articles 
received with respect to having a recall election. 

Paul Altmeyer said that there were two petitions circulated. The first petition he 
felt was shallow, vague, and nebulous, and a recall could be called without a 
reason. The second petition was circulated to give some reasons why a recall 
could be called. Paul Altmeyer said that after learning that the initial petition 
contained no reasons for dismissal, he willingly signed the second petition, which 
listed several reasons. He said he can't comprehend a recall movement that 
states no reasons, and also requires 200 signatures to recall someone who needs 
twice that amount in votes at an election. Paul Altmeyer said that he can't 
understand why the Chairman of the Board of Selectmen had no problem with 
putting this article on the town meeting warrant. 
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Joyce Terrio told Paul Altmeyer that he is absolutely correct. She asked him if he 
remembered under the context of which she said that? Paul Altmeyer said he 
did recall there had been no discussion of this article. Joyce Terrio said there 
had been no discussion, and her feeling when she received the whole packet of 
articles from the Town Administrator was that she had no problem with any of 
these being placed on the warrant. She said that that means that these articles 
would be placed on a warrant by the Town Administrator to be submitted to the 
Board of Selectmen for discussion purposes only. There is no reason that she is 
going to deny any article to be placed on the warrant for discussion. 

Paul Altmeyer said he recalled Bill Perron saying "they want me out already". 
Paul Altmeyer told Mr. Perron not to kid himself, because he could have said 
something, or done something, or they might not like the color you are wearing, 
and with no reason for dismissal, they could have gone forward with the recall. 
Mr. Altmeyer said that he feels that people should have the courage to face the 
person or board, or run for office themselves. 

Joyce Terrio stressed that as Chairman, she will allow any and all articles to be 
placed onto the warrant for discussion. Anything that is forwarded to the Board, 
is put on the warrant. The Board of Selectmen then review the draft warrant, 
discuss it, and at that point, may or may not include an article for whatever 
reason, prior to the final warrant being drafted. 

Bill Perron stated that he did not fully understand how a petition article operates. 
He said that he spoke with Joyce Terrio after the meeting, and she explained to 
him what happens with a petition article. Bill Perron said at that meeting, he 
wasn't fully aware of what was going on, so he didn't take it as lightly as you 
thought. 

Mary Ellen Gattoni spoke on behalf of the first petition. She said that she 
circulated the original petition. She got her information from the Town Clerk, 
who gave her recall language from an article used by several towns. Mary Ellen 
Gattoni said she understands that because this is considered a special town 
meeting, and not an annual town meeting, that more signatures are required. 
She asked Greg Balukonis why Town Counsel wasn't asked to review this prior to 
the closing date, so she could have had a chance to obtain more signatures? 

Jack Mcfeeley answered that question. Jack Mcfeeley said that we set a 
deadline for articles to come into the Selectmen's Office for the warrant. None 
of the articles are reviewed prior to that date. They are all just inserted into a 
file until the deadline arrives. Then, at that time, the articles are reviewed. So 
none of the articles were reviewed prior to the deadline. Jack Mcfeeley also 
clarified to the proponents that once a petition article is presented and accepted 
by the Board, the Board cannot, by law, change the text of the article in any 



way, even if they know that the text is wrong, or inappropriate. It has to be put 
on the warrant verbatim, even if revisions are necessary. 

Bill Perron questioned Mary Ellen Gattoni, asking why she submitted something 
so vague? Mary Ellen Gattoni said she got the wording from the Town Clerk. It 
had been adopted exactly as written by several towns, so she did not realize 
there was a problem with it. 

Jack Mcfeeley said the Board will hold this article until the Spring Town Meeting. 
However, he said his personal feeling is that he would like to see these two 
petitions go away. 

Gail Anderson of Needham Street, said that when she signed this petition, her 
signature was not meant as a threat. Gail Anderson said she considered this 
recall as a tool to protect the town, not to go after a board or elected individual 
for any reason. She said this should be refined to the point of being useful. 
People are afraid to run for office. This petition should not be used as a threat. 

Bob Smith of Barnstable Road said that he signed the first petition. He signed it 
without reading it. He said he knew it was a recall petition. He has since asked 
that his name be removed from that petition. Mr. Smith said he feels that a 
recall should be a very deliberate and difficult process. Mr. Smith feels that the 
signatures on the petition should be the same signatures that voted someone 
into office, not just anyone who wants to vote this. 

John Hurley, Miller Street, and a member of the Board of Health said that he 
feels that some this is toward the Board of Health, particularly he and Peter 
Chipman. People don't like what they've said or done. Mr. Hurley invited the 
public who have problems with them, to come sit down with them and discuss 
the issues. 

Joyce Terrio said she agreed with Jack Mcfeeley that this article can be 
dangerous. However, it will be tabled until the Spring Town Meeting. Jack 
Mcfeeley told the audience that it can be submitted for any Special Town 
Meeting held between now and the Spring, also. 

CHIEF CHARLES STONE - POLICE RADIOS 
Present was Chief Stone and Lt. Jonathan Carroll. Chief Stone told the Board 
that he was submitting an article for the fall town meeting for a radio system, 
because his system is old, unreliable, and he is spending too much money in 
repairs. He gave the Board a list of what he has spent on repairs recently. 

Chief Stone told the Board he needs a new transmitter and repeater. It is in the 
$80,000 range. He told the Board that the equipment needs to be housed in a 
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building, and he is trying to work something out with the Water Department, 
who is mandated to construct a building on the hill. Since 1991, they have been 
on 800 megahertz area, which puts Norfolk by themselves. Chief Stone said 
that most towns are on a lower frequency, such as the low 400's. He is trying 
to work out something jointly with the Town of Millis. He would like to get on a 
frequency with other area towns, safety being one factor. 

Chief Stone stressed that the radio is their lifeline. He told the Board that they 
have had problems with the officers not being able to reach anyone with their 
radios. He's concerned about their safety. Chief Stone reminded the Board 
about the incident in Millis. He said the system is 10 years old. Chief Stone 
gave the Board a copy of the repairs he has been paying on the radio system. 
He said they are getting up there. 

Bill Perron questioned Chief Stone about radio frequencies and repeaters. 

Jack Mcfeeley told Chief Stone that the fall town meeting is for non-money 
articles only. The only money articles presented are for emergencies. He doesn't 
understand why this wasn't on the capital list for the annual town meeting. If 
this was such a crisis, why didn't we know about it sooner? Jack Mcfeeley said 
that he doesn't consider this an urgent request, because it's the first time they 
have heard about it. Jack Mcfeeley suggested that this be a priority on the 
spring town meeting. 

Joyce Terrio agreed with Jack Mcfeeley that the Board will support this in the 
spring. 

Chief Stone's second article was for a heating/cooling system at the Police/Fire 
Station. Jack Mcfeeley again did not feel there was funding available at this 
time. He recommended it be submitted in the spring. 

CHIEF WILLIAM KELLEY - CALL FIREFIGHTERS 
Chief Kelley was present. He told the Board that the request he was submitting 
for a warrant article is the same request he made for this fiscal year. This will 
replace 4 on-call firefighters/EMT's. Over the last three years, we have hired 
three full-time firefighter/EMT's, and we've lost 4. As recently as the last 3 
months, he has lost an additional 3. Chief Kelley said that he would like to 
replace 6 men, but would only need funding for 4, because he feels he can fund 
2 in his budget. He broke down the costs for the Board. Chief Kelley told the 
Board he considered starting them on January 1, to get half way through the 
fiscal year. 

Chief Kelley currently has 22 firefighters; 15 of whom are also EMT's. He said it 
is getting difficult to fill shifts. He would like to keep a balance of permanent 



people and call people. This town will not support a big full-time department 
with 7 or 8 people round the clock. So he has to keep a good balance of 
employees. 

Jack Mcfeeley said he thinks he heard the other shoe drop. Up until now, going 
into the spring town meeting, you told us that we needed to fund several full 
time fire positions because it is difficult to get people to staff a part time position. 
One of the things we kept saying to you was that we would like to see the effort 
to fill the part time positions. Now the other shoe is dropping where you are 
coming in and saying, "gee, we can't fill the part time positions because we don't 
have the money". That's a different story. Jack Mcfeeley said he would like to 
see is the effort to fill those positions first, which he hasn't seen. 

Chief Kelley responded that at the last budget, he asked for both. He asked for 
2 full-time positions, and for on-call positions because they had lost men. Since 
that budget process, they have lost an additional 3 members. Now they are 
down to 22 men. They only have 15 EMT's. That isn't enough to cover the 
stand-by shifts. 

Jack Mcfeeley asked if he has six volunteers at this point? Chief Kelley said he 
has not advertised until he has the okay to do that. Jack Mcfeeley said that you 
are saying that you don't have enough money within your budget right now to 
fund $24,000 if you have 6 men. Jack Mcfeeley said he would love to have six 
men respond. He would love to go forward and say okay if we don't have the 
money in the budget at that time, we could call a special town meeting, or ask 
the Advisory Board for money from the Reserve Fund. But at this point in time, 
Jack Mcfeeley said he is reluctant to ask for money, when he doesn't see the 
potential for the positions being filled. He said he agrees with Chief Kelley, we 
do need the people. We want these people, and we should have these people, 
but you keep saying you can't get these people because they aren't volunteering. 

Jack Mcfeeley said that is why the Board agreed to go with the full-time person, 
because it has been increasingly difficult to staff these positions. 

The Board discussed his request at length with Chief Kelley. Chief Kelley said 
that he has lost firefighters due to one moving out of state, and one moving out 
of town. He feels that the staffing is getting too low should he have something 
happen. Chief Kelley said if his staff gets any lower, he won't even have enough 
men to go out on a fire call. 

Jack Mcfeeley said he agrees, but the problem right now is not having the 
funding, but not having the people. What we need to do first is to demonstrate 
that we can get the people before we ask the people for the funding. We can 
get this out of available funds in an emergency, if we need to, but he would love 
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to be in the position of having six people knocking on our door, and not having 
the $24,000 to fund them. Chief Kelley agrees 100%. He said that if the Board 
is instructing him to go out and hire 6 people, he will do that. But if he did that 
without letting the Board know, you would have questioned him if he had no 
funds. 

Jack Mcfeeley said if the Board put this in as a warrant article, would you mind if 
it was specific to fund fire training/fire salaries for the new hires, rather than 
adding it into your salary account? Chief Kelley said he thinks it has to go into 
the salary account for bookkeeping purposes. Jack Mcfeeley said he thinks not. 
Greg Balukonis said you could have a separate salary appropriation within the 
budget. But that wouldn't prevent him from overspending it, if that's what you 
are trying to accomplish. If his level of calls went up, and he decided he needed 
extra money at the end of the year. Jack Mcfeeley said that if this is a separate 
warrant article earmarked for a specific purpose, it could only be used for that 
purpose. Greg Balukonis said he agreed. Jack Mcfeeley said unless we raise 
and appropriate $18,750 to be added to fire salaries. Then that's true. But if 
we raise $18,750 for the purpose of training 4 call firefighters, then it can only 
be used strictly for that. Jack Mcfeeley asked Chief Kelley if he had a problem 
with the Board doing that? Chief Kelley said you would have to split that 
amount down, because of the training money and salaries. Jack Mcfeeley said, 
no, he only said the $18,000 but we would do another for the $5,000 for training 
for the call firefighters/EMT's. 

Bill Perron questioned if we would be only appropriating the amount of money 
for training, and we would be coming back later for money for salaries. Jack 
Mcfeeley said that is not what he says here. Bill Perron said, yes, but what Greg 
Balukonis was alluding to was the fact that if we have it in salaries, we are not 
accomplishing what your intent was. If we only appropriated what is needed for 
training only, and then come back for the salaries later. Jack Mcfeeley said that 
theoretically, the money should be there as these are replacement salaries. 
Chief Kelley said they should be, but with the increased calls, that money gets 
used up. Jack Mcfeeley stressed that that is a separate issue, though. 

Bill Perron said that he was at the fire station today on a separate issue, and this 
matter came up. He was in the same position that the Board is. The number of 
calls goes up, but they don't keep the money separate. It just goes over into 
the salaries. Bill Perron said that they don't break it down into separate 
accounts such as salaries, training, clothing, etc. He asked Chief Kelley if he 
was correct. Chief Kelley said they do break it down into training and fire 
salaries, but it is one account. Bill Perron said, but it isn't designated money for 
separate categories. It eventually gets divided for bookkeeping purposes, but it 
is all one line item. 



Jack Mcfeeley asked what it costs to train one person? Chief Kelley said 
$3,000, for half a year. Jack Mcfeeley asked what the other $15,750 is for? 
Chief Kelley said it is for answering calls, alarms, etc. Bill Perron asked if the 
$3,000 was for 6 men, or for 4? Chief Kelley said 6. Jack Mcfeeley said that 
the $15,750 should there already, if we're just replacing people who have left. 
Chief Kelley said technically it should be, but it does get used up. Jack Mcfeeley 
told Chief Kelley that planning for increased calls should be an normal annual 
function. Chief Kelley said it is usually cut out of the budget. 

Joyce Terrio said to Jack Mcfeeley that the option he is giving to the Chief is that 
if he will accept verbiage for the fall town meeting to indicate that there is a 
separate line item created for six months for this fiscal year budget for six 
months to accommodate 4 call firefighter/EMT's, and you would like to see these 
figures broken out, and only for those six months to accommodate those 
additional 4 people. Jack Mcfeeley said that is what he was questioning, not 
proposing. Joyce Terrio said the monies spent by the department because of 
increased calls and staffing, and the reason why the Chief, even though he's 
short on people, is using the money because of increased calls. If you overran 
your budget, we would have to go and look for a reserve fund transfer for your 
present budget right now. 

Joyce Terrio asked Chief Kelley if he has at least 2 individuals that he can call 
and bring in. Chief Kelley said he will have to advertise. He does have a file of 
people who have submitted applications, or come in and asked. Those will be 
first people he notifies by letter, along with an updated application. Joyce Terrio 
asked what qualifications he requires for a call firefighter? Chief Kelley said they 
go through a strength and agility test to be sure they can carry out the functions 
of a firefighter. Joyce Terrio said that anyone can come in, and then you put 
them through a criteria. 

Jack Mcfeeley clarified his statements. He said that his questioning is to show 
that this is an emergency, or why it wasn't done last Spring. Chief Kelley said 
that in going back, we all made an agreement that we felt as though the two full 
time positions were more important, and nothing else would be funded. At that 
point their numbers were 25. He felt it was dangerous then, but since that time 
they have lost 3 EMT's. This is a significant impact. Jack Mcfeeley said he 
agrees. Jack Mcfeeley said that the money for those 3 firefighter/EMT's that you 
lost is already contained in this budget. Jack Mcfeeley said he would have no 
problem going for money for increased calls, as opposed to going for money for 
more firefighters, who have already been budgeted for. 

Chief Kelley said that he feels that he, as a department head, needs to let the 
Board know what he is doing, as opposed to just going and hiring four new men. 
Jack Mcfeeley said that if he was budgeted for 25 men, and 3 have left, then his 
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budget is already covered for these 3 additional people. You shouldn't have to 
get our permission to replace people. Chief Kelley said that he can do 2, 
because of increased calls. Jack Mcfeeley said no, that is an entirely different 
matter. If you were budgeted for 3, you can replace 3. Jack Mcfeeley told him 
to try to replace the 3 firefighters that you lost. 

Chief Kelley said it is difficult because he has to train the individuals. You can't 
just add them to the department. It is not cost effective to train just one 
person. It is better to train several at once. 

Bill Perron said he sees the need for hiring the six firefighters, paying for their 
training. He also sees that the money that was appropriated is being used up by 
the increased calls. He would like to acknowledge that. As far as the salaries of 
the firefighters, it is going to be an expense no matter what. It should be dealt 
with according to the Town's protocol. Mr. Perron said he personally supports 
the hiring and training of the six firefighters. 

Chief Kelley told the Board that with respect to his second article, he had hoped 
to have information by now, but since he doesn't he will withdraw the article. 

REMO R. VITO - HOUSEHOLD HAZARDOUS WASTE 
Butch Vito, Highway Superintendent, was present to discuss his article on 
household hazardous waste. 

Mr. Vito did tell the Board that with respect to the DOC water project/sewer 
project article, $58->000+ needs to be transferred to a special account. It is not 
really asking for funds. 

With respect to the household hazardous waste facility, Butch Vito said that 
Medway does not want to be the site for the regional facility. They have been 
working on this for several years, and thought it was a go. Medway Selectmen 
dropped the ball by not informing the residents until the last minute, and 
Medway said no. Butch Vito said that this site is ideal because it is compatible 
with the Charles River Watershed District. Mr. Vito said he worries that they 
may lose the grant because there is no regional site now. They had received 
the grant with Medway as the regional site. 

Butch Vito said now they are pooling communities, and trying to do a site search. 
If it were Norfolk, it would be a residential location. Butch Vito said he would 
like Norfolk to be the host community. That would mean we handle the 
paperwork and finances. We would need $50,000 initially, but we would be 
reimbursed from each community. We would also be reimbursed by the region 
for labor, accounting, clerical, etc. There is a $132,000 grant, and an engineers 
plan. 



The article he submitted asks us to consider being the host community. He 
would present budget needs in the Spring. 

While Butch Vito was present, Jack Mcfeeley moved to award the joint bid for 
liquid calcium chloride and salt to Eastern Salt Company of North Chelmsford, MA 
at $28.75/ton for both delivered. Bill Perron seconded, and it was so voted. 

TOWN ADMINISTRATOR ARTICLES 
Greg Balukonis reviewed all articles that were on the warrant by the Town 
Administrator and/or Selectmen. 

Jack Mcfeeley said he would like to see the King Philip article on the warrant, 
contingent on an override vote. 

The Board discussed the Building Supervisor position. 

Greg Balukonis said he received a late article from the Water Department with 
respect to the taking of two parcels of land. It does not involve dollars. 

Jack Mcfeeley moved to open the warrant for the fall town meeting. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley moved to accept the article from the Water Commissioners of land 
owned by Leo C. Braun for the warrant for the fall town meeting. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley moved to close the warrant for the fall town meeting. Bill Perron 
seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley suggested that some of the language in an article submitted by 
the Council on Aging be removed as inappropriate. Greg Balukonis will inform 
the Council on Aging of this change. 

Jack Mcfeeley felt that the letter received from a Spring Street resident with 
respect to a septic problem be forwarded to the Attorney General's office. A 
letter will be sent to the resident. 

Jack Mcfeeley asked Greg Balukonis to pursue the Medway Branch "unknown" 
parcels of land, and determine who has title to the right-of-way. 

Jack Mcfeeley discussed the letter from Ruth Masison, Friends of the Council on 
Aging , with respect to doing refreshments at the upcoming Fall Town Meeting. 

81 



82 

The Board agreed that the lunch break should be shorter, but were not in favor 
of setting up tables in the foyer for lunch, instead of using the cafeteria. 

Jack Mcfeeley moved to allow Norfolk Lions Club permission to do their annual 
Flowers for Sight fundraiser at the Transfer Station, and at the intersection of Rt. 
115 and Main Street, from 8 a.m. until 1 p.m. on Saturday, October 7, 2000, 
with a rain date of the next Saturday. Bill Perron seconded, and it was so voted. 

The Board received a letter from Arthur Keenan inviting them to participate in 
the Veterans' Day parade in memory of Walter Day, and a bridge will be named 
after him. The Board will attend, and would like to briefly speak at the 
dedication. 

Bill Perron would like to schedule in the Conservation Commission to discuss the 
Southwood Landfill Capping program. 

At 11:47 p.m., Jack Mcfeeley moved to adjourn the meeting. Bill Perron 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of September 18, 
2000. 

John J. Mcfeeley, Clerk 



September 25, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7:00 p.m. Greg Balukonis read the 
agenda contents. 

PERSONNEL BOARD - ARTICLES 
Present were Personnel Board members Larry Corcoran, Lori Hurley, Janyce 
Conklin, and David Wildman. 

Larry Corcoran reviewed their four articles with the Board. The first one is a 
bylaw for Compensatory Time. Larry Corcoran explained this to the Board. This 
would apply to anyone who is not in a management position. Management is 
referred to as exempt employees. Non-exempt employees working over 40 
hours will accrue compensatory time at time and one-half. Compensatory time 
must be approved in writing by the department head. It will be the employee's 
choice if they wish to accrue compensatory time, or be paid overtime. 

Jack Mcfeeley asked if they can mandate when the compensatory time will be 
used? Larry Corcoran said absolutely. 

The second article is the Work-At-Home Policy. Larry Corcoran said they would 
like to discourage employees from working at home, unless absolutely necessary. 
It will require approval of the department head, and the Personnel Board. Larry 
Corcoran said they feel this will restrict the employer-employee relationship by 
having to get permission from the Personnel Board, as well. Mr. Corcoran told 
the Board that any employee working at home is a liability issue. If they get 
hurt at home, it's our liability. The Personnel Board feels that you are hired to 
do your job in a particular area, such as an office at Town Hall, and that's where 
you should do the work. At home you are unsupervised. 

Jack Mcfeeley questioned obtaining permission from the Personnel Board, and 
how that may be inconvenient. What if the Board of Selectmen left tonight and 
absolutely needed something for first thing in the morning, and their secretary 
did it at home on her computer tonight after the meeting. There is no way they 
could get prior Personnel Board approval. Larry Corcoran said that employees 
that may need routine approval, could get a one-time approval for a certain 
period of time. That would prevent going to the Personnel Board for approval 
all the time. 

The next article was a quorum for the Personnel Board. They are seeking to 
amend their bylaw from "three members shall constitute a quorum, and the 
affirmative vote of three members shall be necessary for any official act of the 
Board" to "three members shall constitute a quorum, and a majority vote shall be 
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The last article was for funding to conduct a study of the Town of Norfolk 
Personnel Bylaw Classification and Compensation schedule. The Personnel 
Board felt this was necessary, because it has been over 8 years since they have 
had a study done, and found that doing it themselves was too big of a job. 
Larry Corcoran said they have talked to consulting firms, and they can do it with 
relative ease. Larry Corcoran said they would hire an outside consulting firm 
who would do a comprehensive study. They would come back with revised job 
descriptions and titles. They would like to be ready for the Spring Town 
Meeting. Lori Hurley said that have received a number of substantial requests 
to be reclassified. One position has no where to go except up where the Town 
Administrator is. They feel this is long overdue, and we should get started. 

Jack Mcfeeley felt that this could wait until the Spring Town Meeting, because if 
we have waited 8 years, what's another few months? He did not feel that this 
was an emergency. The Personnel Board stressed the timing, and felt that by 
waiting until the Spring to get started, it will delay it almost another year. 

PLANNING BOARD - ARTICLES 
Present was Planning Board members Art Spruch, Steven McClain, and Tony 
Fitzpatrick. 

The Planning Board reviewed many of their articles with the Board of Selectmen. 
The Planning Board had submitted 20 zoning articles for inclusion into the Fall 
Town Meeting Warrant. 

Jack Mcfeeley discussed several articles that he felt were very, very restrictive. 
The Planning Board explained their position. 

The Planning Board is holding a public hearing on Thursday, October 19th and 
will discuss their articles at length, especially the wireless communication bylaws. 
The Board of Selectmen will attend, and discuss any concerns then. 

GROUP HEAL TH INSURANCE 
Present was Susan Gagner, Finance Director; Larry Joseph of MIIA; and Ann
Hart Davies of Blue Cross/Blue Shield. 

Susan Gagner introduced everyone, and told the Board that she sent out 
requests, and Blue Cross/Blue Shield and Harvard-Pilgrim were the two choices. 

Susan Gagner told the Board that we need to make a decision during the month 
of October, so that she can do enrollment in November, and start taking out 
deductions during the month of December to be set for January 1. 

Ann Hart-Davies and Larry Joseph explained their program to the Board in detail. 
Ms. Hart-Davies presented the Board with handouts describing the program. 



Joyce Terrio excused herself, and told everyone present that because they were 
running late, we needed to open a public hearing and continue it for 20 minutes. 

With that, Jack Mcfeeley moved to open the public hearing on the transfer of 
liquor license from Norfolk Food Mart, to REEMA Corporation. This was 
seconded by Bill Perron and so voted. 

Jack Mcfeeley then moved to continue the public hearing on the transfer of 
liquor license from Norfolk Food Mart, to REEMA Corporation until 8:40 p.m. 
This was seconded by Bill Perron and so voted. 

The Board then returned to the health insurance discussion. Ann Hart-Davies 
explained the mail order prescription program. If you buy a 3 month supply by 
mail order, it is the same price as a month's supply at the store. 

Several significant differences were discussed between the two plans. Blue 
Cross offers 88 hospitals, as opposed to 86 by Harvard-Pilgrim. Blue Cross offers 
over 1,000 more doctors than Harvard-Pilgrim. Harvard-Pilgrim would be a 23% 
increase to the employee, where Blue Cross would not be. Susan Gagner told 
the Board that the senior plan will also increase significantly on the Harvard
Pilgrim plan. 

Jack Mcfeeley suggested we take this under advisement, in order to give the 
Insurance Advisory Committee a chance to meet and submit their 
recommendation to the Board. Susan Gagner will call a meeting of the 
Insurance Advisory Committee. 

LIQUOR LICENSE TRANSFER HEARING - REEMA CORPORATION 
Present was Michael Duggan, Attorney for REEMA Corporation. Also present in 
the audience was Robert and Susan Thorsell, owners of Norfolk Food Mart. 

Jack Mcfeeley moved to reopen the public hearing for the liquor license transfer 
from Norfolk Food Mart to REEMA Corporation. Bill Perron seconded, and it was 
so voted. Greg Balukonis read the public hearing notice as advertised in The 
Sun Chronicle. 

Joyce Terrio welcomed Attorney Michael Duggan. Atty. Duggan told the Board 
that he is from North Attleboro, and he represents the applicant, REEMA 
Corporation. He told the Board that this is a transfer from one family, the 
Thorsell's, to another family, the Patel's. Atty. Duggan said they do not plan to 
change the premises, or the parameter of the license. They will continue to sell 
lottery, liquor, and cigarettes. 

Atty. Duggan told the Board he would like to introduce them to the Patel family. 
He first introduced Sangita Patel, who is the president of REEMA Corporation, 
and will be the manager of the store. Kavita Patel, and Anil Patel. Atty. Duggan 
said there are two sister-in-laws, and a brother-in-law running the store. They 
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operations. He presented the Board with copies of the STOP class that both 
Kavita and Anil Patel attended. Sangita Patel also attended, but he thought he 
had her certificate with him, and he did not. He will fax it over to the office 
tomorrow. 

Atty. Duggan said they are seeking tonight for permission to transfer the license. 
This will be the same beer and wine license that is being operated now by the 
Thorsell's. He said that he can tell the Board that Sangita Patel should come 
forward and tell the Board her experience. 

Sangita Patel said she has been licensed to sell beer and wine for the last five 
years. She has also sold cigarettes and the lottery at her store in Norton. Atty. 
Duggan said she is very familiar with how to screen people for beer and wine, 
what their responsibilities are with respect to sales of beer and wine, how to 
make sure that those are sold only to people who are of age, and she has been 
doing this for 9 years. 

At this point, again due to a late schedule, Jack Mcfeeley moved to open the 
public hearing on liquor license violation of Norfolk Fine Wine and Beer. This 
was seconded by Bill Perron and so voted. 

Jack Mcfeeley moved to continue the public hearing on liquor license violation of 
Norfolk Fine Wine and Beer to 9: 10 p.m.. This was seconded by Bill Perron and 
so voted. 

Atty. Duggan gave the Board a copy of the Purchase & Sale Agreement that they 
have entered into with Mr. & Mrs. Thorsell. They also presented a copy of the 
proposed lease. This will explain their obligations to the Thorsell's. 

Atty. Duggan introduced Kavita Patel. Kavita will be working in the store as 
well. She works in the Seekonk store on Central Avenue, which has a beer and 
wine license. She also sells cigarettes and lottery at this store. Atty. Duggan 
said that both stores have been through the screening process with the lottery 
commission, as far as any criminal violations, etc. Atty. Duggan said he wants 
to assure the Board that there is no criminal history here, and that there is no 
history here that we have not disclosed to the Board with respect to these 
operations. 

Atty. Duggan said the license now is from 8 a.m. until 11 p.m. Those hours 
would not change at all. The store hours may change, but not the sale of beer 
and wine. 

Atty. Duggan then introduced Anil Patel. He has been operating the store in 
Seekonk as well. They have been working with the Seekonk Police in a number 
of different avenues with respect to a program they have. This was a program 
in making sure that minors do not purchase alcohol, which was in cooperation 
with the Seekonk Police Department. 



Atty. Duggan introduced Bob and Susan Thorsell, and said that they are in 
complete agreement with the transfer of this license. Atty. Duggan said he 
would be happy to answer any questions the Board may have. 

Bill Perron said to Sangita that she had 9 years experience, correct? Sangita 
said yes, 9 years in a convenience store, but she has only had a license the last 4 
years. Bill Perron said you personally, and before that you worked for someone 
else? Sangita said no, she owns the store. Bill Perron said, and you have had 
no violations? Sangita said no. Bill Perron said that you mentioned two sister-in
laws, and a brother-in-law? Atty. Duggan said that is correct. Bill Perron asked 
if someone was missing here? What connects the three of them? Bill Perron 
asked them if they were married? They all replied that yes, they are married. 
Bill Perron then asked to each other? They replied no. Bill Perron said what he 
is getting at, is there a missing party? Joyce Terrio said you are trying to 
establish the family relationship. Bill Perron said no. Joyce Terrio again 
repeated that he would like the family relationship between the parties. Atty. 
Duggan said to Bill Perron that he is trying to figure out who the husbands are. 
Jack Mcfeeley said that this is a corporation applying for the license. Atty. 
Duggan said all he was indicating was that this was a family business. Bill 
Perron said he is still confused, and still feel someone is missing. 

Jack Mcfeeley started out by welcoming them to Norfolk. Jack Mcfeeley said he 
wants to be sure that he heard correctly. He said that Sangita runs the store in 
Norton .. This is owned by the same corporation that is run by Kavita in Seekonk, 
and Anil helps out in Seekonk. Atty. Duggan said that the Norton store is not a 
REEMA Corporation store. REEMA Corporation owns the Seekonk store. Jack 
Mcfeeley said there is something in here that mentions Sun Market. Sangita 
said that Sun Market is the Suragi Corporation in Norton. Jack Mcfeeley said 
that with respect to Bill Perron1s question, neither store has had a violation of the 
license, selling to minors, for example? Sangita, Kavita, and Atty. Duggan all 
answered no. Jack Mcfeeley said correct? Atty. Duggan said correct, no 
violation of their license. Jack Mcfeeley said that with respect to their 
backgrounds, no one has had any charges, or related criminal background? 
Atty. Duggan said that they have had no charges, or no criminal background. 
Atty. Duggan said we are clean so far, and we intend to stay that way. This is a 
very serious operation we have. It has been stressed time and again, not only 
before boards, but he personally has sat down with each member of the 
corporation and advised them how important, and how serious the laws of the 
Commonwealth of Massachusetts are. They understand them perfectly, and they 
know that this is not a game that you play, that this is a very, very serious 
situation. Jack Mcfeeley said that we take the laws very seriously here in 
Norfolk, and just want to ask what you do in the Seekonk store to check that a 
minor doesn't purchase beer. Do you have an Identiscan machine? 

Anil Patel answered. He said they card every person up through 40 years of age. 
If they feel someone has a fake ID, they ask them for another ID. If they say 
no and are persistent, he tells them he is going to call the police to check their 
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that she is going to photocopy their ID for her records. If it's a fake, they won't 
want it photocopied, so that usually puts an end to that, and she refuses to sell 
to them. Jack Mcfeeley asked if they you challenge most young people? Anil 
and Sangita said yes. 

Jack Mcfeeley asked who will be running the store while they are in Seekonk? 
Sangita Patel told the Board that her husband will help run the Norton store, and 
she and Anil will run this store. Anil Patel said he has been in this business 4 ½ 
years. 

Joyce Terrio said your husband will be in Norton, Sangita will be in Norfolk, 
Kavita will be in Seekonk, and Anil will be split between Seekonk and Norfolk. 
Joyce Terrio said that REEMA Corporation controls the Seekonk store, and will 
also control the Norfolk store. Atty. Duggan said yes. Joyce Terrio said that 
Suragi is the Norton store. Atty. Duggan said yes. Joyce Terrio asked if Patel 
family members who are members of Suragi Corporation, are also members of 
REEMA Corporation. Atty. Duggan said no, other than Sangita Patel, but he 
would have to check the Suragi Corporation membership. He did state that 
neither Kavita nor Anil have any interest in Suragi Corporation. Joyce Terrio 
said that with the other two stores, and now a third, do you feel you have 
enough family, employees, and possibly keeping current employees of the Food 
Mart, do you feel you have enough coverage? Joyce Terrio said that this is a 
very serious issue to us, and we have a zero tolerance for selling liquor to 
minors. We try to adhere to that, and we understand that mistakes can be 
made, but we have a very set policy regarding that. Joyce Terrio asked if the 
Norton store and the Seekonk store been subject to "stings" or compliance 
checks. Atty. Duggan said he can provide more information if the Board desires. 
He said that they have received certificates from the Police Department as 
compliance with sting operations. It is done usually every 3 months. He will 
provide copies. Joyce Terrio said that she would like copies of those for our 
records. 

Joyce Terrio asked about how long negotiations have been going on between 
REEMA Corporation and the Thorsell's. Atty. Duggan said about 2 ½ months. 

Jack Mcfeeley thanked the Thorsell's for being part of Norfolk for the many years 
they have been here. He asked them if they would like to speak. Bob Thorsell 
said he wished them luck, and they didn't know what they will do now. They 
have no plans. Joyce Terrio also thanked them for their years of service. Bob 
Thorsell said they enjoyed it, and will miss all the people. 

Atty. Duggan said he knows how the Thorsell's feel. You have to be there all 
the time. You have to be. You have to in order to have a family business. 
The Patel's are there all the time. You have to run the place as a family 
operation, and you have to be very careful about what you are doing, and you 
have to know the repercussions. As you say, it could be a mistake, but it is a 
big repercussion to the family. You have to be able to trust the people who are 



Jack Mcfeeley asked Greg Balukonis if there are any checks you want us to wait 
on? Greg Balukonis said yes, there are background checks being done, and we 
hope that this will be back by next Monday. Atty. Duggan asked if the Board 
would vote subject to those approvals, or do we need to come back. Jack 
Mcfeeley said neither. If we require additional information, we will let you 
know. Otherwise, we will take this under advisement, and wait for the checks to 
come back, but you don't need to be present. 

Jack Mcfeeley moved to close the public hearing until Monday, October 2, 2000, 
at 7:15 p.m. Bill Perron seconded, and it was so voted. 

LIQUOR LICENSE VIOLATION - NORFOLK FINE WINE & BEER 
Present was Robert Watkins, owner of Norfolk Fine Wine & Beer; Police Chief 
Charles H. Stone; Lt. Jonathan Carroll; and Detective Leo Ethier. 

Jack Mcfeeley moved to reopen the public hearing on liquor license violation of 
Norfolk Fine Wine and Beer. This was seconded by Bill Perron and so voted. 

Detective Ethier told the Board that he conducted an alcohol sting on the 
evening of August 24, 2000. He had his underage operative go into Norfolk Fine 
Wine and Beer and purchase a six pack of Coors beer. The minor only had 
money for beer, and no ID. He was told to leave the beer on the counter, and 
walk out, if he was carded. If he purchased it, he was to remember the cost of 
the beer, and bring the beer and the change to Detective Ethier. 

The underage operative went into the store and purchased the beer. He was not 
asked for identification. Jack Mcfeeley asked Detective Ethier what the 
demeanor of the salesman was after the sale. Detective Ethier said that he 
replied the store was really busy at the time, and that he did not remember 
selling to the underage operative. Detective Ethier said from where his cruiser 
was positioned, he could see into the store, and he was not busy. In fact, at the 
time he sold the beer, there were no other patrons in the store. Detective 
Ethier, upon learning the sale was successful, called Officer Eykel as a backup. 

Joyce Terrio asked Chief Stone if he has had any correspondence with the owner 
of this store. Chief Stone replied absolutely nothing. 

Joyce Terrio called Robert Watkins, owner to the front. Mr. Watkins was sworn 
under oath by Joyce Terrio. 

Robert Watkins said that he received a telephone call the next day informing him 
that a sting was conducted, and his store received a violation. Robert Watkins 
said that the cashier told him he was very busy, and doesn't remember the 
incident. 

Robert Watkins said that the employee who sold the beer was 51 years old, and 
■ -- -
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Robert Watkins said that they were aware that a sting was to be conducted and, 
in fact, had the newspaper article taped to the cash register. 

Robert Watkins said that because of this problem, he is purchasing a security 
camera that will view the employees and patrons. He feels that he will have a 
chance to see first hand what took place in his store if he has this camera. 

The Board told him that at his last violation hearing six months ago, his manager 
Debi, was with him. Is she still employed at the store, and if so, why didn't she 
attend the hearing? 

Robert Watkins said that the letter invited him to the hearing. He did not realize 
that he could bring someone, or he would have. Greg Balukonis told the Board 
that Robert Watkins is listed on the license as the manager, not Debi. 
Therefore, Robert Watkins as owner and manager was invited in. Robert 
Watkins said that Debi is his assistant manager. Her father owns a liquor store 
in North Attleboro, and Debi grew up in the business. That store is where some 
of these employees came from. 

Robert Watkins said he feels he is doing everything possible to prevent this from 
occurring again. He would go to any length to control this. He does not accept 
out-of-state identification, and has initiated a policy that everyone, no matter 
how old, will be carded. Mr. Watkins said that the employee who committed the 
violation, Mr. Leseur, is still an employee, but had his hours cut back to 2 days. 

Mr. Watkins said that he is always in his Sherborn store. He was in the Norfolk 
store when it first opened to get it going, but is usually in the Sherborn store. 
He has a camera in his Sherborn store, and uses it for employees. 

Jack Mcfeeley said it was six months to the day that you had your license 
suspended. Twice in one year doesn't make him think that Mr. Watkins is doing 
"everything possible" to keep this from happening again. He doesn't appear to 
be taking this seriously. Jack Mcfeeley said that he is worried about this 
continuing. 

Jack Mcfeeley commented the Board give Norfolk Fine Wine & Beer a penalty at 
least as severe as their previous fine. 

Joyce Terrio asked the police personnel present what they thought of security 
cameras. Chief Stone, Lt. Carroll, and Detective Ethier all agreed that they are 
invaluable. Chief Stone further commented that having the video to play back 
later can be the best evidence of what happened that you can have. 

Bill Perron said that an Identiscan and security camera together are necessary in 
this day and age. Jack Mcfeeley stated that he would like to see an Identiscan 
in addition to the security camera. 



Jack Mcfeeley moved to propose and enforce a penalty of license suspension for 
four days, Wednesday, October 4; Thursday, October 5; Friday, October 6; and 
Saturday, October 7, but would be willing to reconsider to only October 4th and 
October 5th, if other things were done. Bill Perron seconded for discussion 
purposes. Robert Watkins asked if Provo Liquors and Linda's Variety have both 
Identiscan's and security cameras? The response was yes. Robert Watkins said 
then he would have no problem providing both. The Board asked Chief Stone 
how long he thought it would take to have an Identiscan up and running? Chief 
Stone said 30 days would be reasonable. 

Jack Mcfeeley moved to withdraw his motion. Bill Perron seconded, and it was 
so voted. 

Jack Mcfeeley moved to propose and enforce a penalty of license suspension for 
two days, Monday, October 2, 2000, and Tuesday, October 3, 2000, subject to 
installing a security camera and Identiscan. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley further moved to continue the public hearing to October 30, and if 
Robert Watkins has purchased and installed an Identiscan and security camera, 
we will close the hearing and do no more. If it is not installed, we will add 
additional days to the penalty. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley moved to accept the Planning Board articles that were discussed 
tonight, including the wireless communication articles. Bill Perron seconded, 
and it was so voted. 

Jack Mcfeeley moved to leave the Personnel Board articles on the warrant. Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley questioned the legal ramifications with respect to Toils End Road, 
and abandoning a portion of it. 

Jack Mcfeeley acknowledged a letter received from the Franklin Police Chief 
thanking Norfolk Selectmen for their Letter to the Editor in the Country Gazette 
supporting police. 

Jack Mcfeeley discussed a letter from GLM Engineering requesting street names 
for Maple Valley Estates. Jack Mcfeeley asked to see a map of the area 
concerned so that he could see what streets needed names. 

Jack Mcfeeley moved to name Road "B" in the Preserve at Keeney Pond as 
Wright's Farm Road. Bill Perron seconded, and it was so voted. Joyce Terrio 
abstained from voting. 
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Jack Mcfeeley moved to release a street opening permit for Evans 
Lane/Needham Street, per the recommendation of the Highway Superintendent. 
Bill Perron seconded, and it was so voted. 

Bill Perron and Jack Mcfeeley will both attend the MMA Meeting in Marlboro on 
Thursday, October 19. 

Joyce Terrio discussed a letter from Helen Cleary regarding regionalization. 
Joyce Terrio will respond to Ms. Cleary. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the regular minutes of September 5, 2000, and 
September 11, 2000. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to accept the executive session minutes of September 5, 
2000. Bill Perron seconded, and it was so voted. 

At 11:45 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of September 25, 
2000. 

I 

John J. Mcfeeley, Clerk 



October 2, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7: 11 p.m. Greg Balukonis read the 
agenda. 

Joyce Terrio started the meeting with announcements. Joyce Terrio thanked 
the Council on Aging for the Golf Outing held on Saturday for people 50 and 
over, and guests. Joyce Terrio announced that the Vice Chairman of the Council 
on Aging, and Chairman of the Golf event, Richard Connors, was stricken ill with 
a heart attack and is recovering at St. Elizabeth's Hospital in Boston. We wish 
him well. 

Joyce Terrio also announced that the Board of Selectmen is recipients of another 
anonymous letter of complaint. She said that the Board has been working on 
various issues, and just because they are not aired at our meetings does not 
mean that we are not aware of them. Joyce Terrio said that the Board is 
working out scheduling issues with the Chief, and do not have "our heads in the 
sand" as was written in the letter. We are quietly dealing with many issues. 
Joyce Terrio again stressed that the anonymous person stop writing these 
letters. Anonymous letters will not be recognized from now on. If a person 
would sign their name, it would help the Board explain to that concerned person 
exactly what is going on. 

REEMA CORPORATION - LIQUOR LICENSE TRANSFER (Cont) 
At 7: 15 p.m., Jack Mcfeeley moved to open the public hearing for transfer of a 
liquor license from Norfolk Food Mart to REEMA Corporation. Bill Perron 
seconded, and it was so voted. 

Jack McFeeley moved to continue this public hearing until 7: 15 p.m., on Monday, 
October 23, 2000. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley said he thought the Advisory Board was confused about the $2.6 
article for King Philip. He did have information that he thought would help them. 
Jack McFeeley said that he and Joyce Terrio attended the Advisory Board 
meeting with respect to the Chapter 70 funds. He would propose that one of 
the Selectmen, or all, sit down with the Advisory Board and Schools to be sure 
everyone is on the same page. 
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FRANK FOSS - AT&T BROADBAND 
Frank Foss is Manager of Customer Relations at AT&T Broadband. He was here 
tonight to inform the Board of Selectmen of the many changes that have 
happened to the cable system in Norfolk. 

He presented the Board with a copy of the letter and information that was sent 
to all cable residents. Mr. Foss explained that the line-up has changed, and 
offers more channels to residents. You have to at least sign up to the lowest 
tier - basic one - if you want cable. 80% of the system is now fiber optic, and is 
750 kHz. There are no rate changes. Frank Foss gave the Board the new rate 
information sheet. There will be rate changes in November. Frank Foss also 
said that residents may not get a clear picture until the whole system is up and 
running. 

Joyce Terrio asked if there is any section of Norfolk that is not wired? Frank Foss 
said not that he's aware of; even Holbrook Street is wired. Greg Balukonis said 
that the Old Populatic area near Franklin has called and said they are not wired. 
Frank Foss will check into it. 

The Board discussed at length with Mr. Foss the different options that AT&T now 
provides, as well as services such as Home Networking, Road Runner, and Digital 
Telephones. 

OLD/NEW BUSINESS {Cont) 
Jack Mcfeeley discussed the letter from Judge Daniel Winslow at the Wrentham 
District Court on October 11th

, and asked if any members would attend. Bill 
Perron said that he would attend. 

Jack Mcfeeley moved to approve the application for a street opening permit for a 
gas service at 39 Everett Street. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve the application for a street opening permit for a 
residential water service at 87 Cleveland Street. Bill Perron seconded, and it was 
so voted. 

Jack Mcfeeley questioned if any Board members were aware of garbage burning 
at the prison? The Board responded no. Jack Mcfeeley suggested that Bill 
Perron investigate this matter, however, Joyce Terrio felt that would be 
inappropriate. Greg Balukonis will contact the resident, and then inform our 
contacts at MCI Norfolk of the complaint received. 

Jack Mcfeeley noted in correspondence from the Road Safety Committee, that 
they are in need of members. Any interested resident can contact the 
Selectmen's Office. 



Jack Mcfeeley also noted that the Road Safety Committee is recommending 
many street lights in town. He suggested that be held for the Spring Town 
Meeting. 

Jack Mcfeeley said that the Road Safety Committee suggests a sign on Fruit 
Street by Ehnes' Farm. Butch Vito put a stop ahead sign. We should have a 
sign between the end of the entrance to the farm, and the stop sign. In 
addition, we should request that brush and branches be cleared in this area. 

Jack Mcfeeley moved to send a proclamation to Adam Ewer, who will be 
inducted as an Eagle Scout on December 10, 2000. Bill Perron seconded, and it 
was so voted. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis discussed a tax title letter. We have adequate coverage of 
liability, and will advise the Treasurer that everything is okay. 

At 9:15 p.m., Jack Mcfeeley moved to adjourn the meeting. Mr. Mcfeeley 
withdrew his motion, and moved to go into executive session for the purpose of 
litigation strategy. The Board will not return to open session. Bill Perron 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. 

The meeting adjourned at 9:45 p.m. 

This is a true and accurate report of the Selectmen's Meeting of October 2, 2000. 
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October 10, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Greg L. 
Balukonis, Town Administrator was not present. 

Joyce Terrio called the meeting to order at 7 p.m. 
agenda contents. 

OLD/NEW BUSINESS 

Jack Mcfeeley read the 

Jack Mcfeeley noted a request for a proclamation for Michael Gleason who will 
be inducted as an Eagle Scout on November 4th

• 

Joyce Terrio stated that the Lions Club will need to change the date of their 
Flowers for Sight fundraiser. It couldn't be held last week due to technical 
problems. They are requesting permission to conduct the fundraiser on 
Saturday, October 14th from 8 a.m. to 12 noon the town center intersection. 

Jack Mcfeeley moved to allow the Lions Club permission to conduct their 
fundraiser on Saturday, October 14th from 8 a.m. to 12 noon, in the town center 
intersection. Bill Perron seconded, and it was so voted. 

Bill Perron moved to transfer ownership of three (3) Ford Crown Victoria surplus 
cruisers to Fleetmaster for a sum of $6,000, per the recommendation of the 
Police Chief. Jack Mcfeeley seconded, and it was so voted. 

Bill Perron said he had a concern. In last Sunday's Boston Globe, he read an 
article about using Title 5 for snob zoning. We agreed to have the ConComm in 
sometime after town meeting, but he read in the paper about Canterbury Estates 
in the Norfolk Press last week. A lot of towns are being sued over the 
enforcement of Title 5, and he wants to be sure Norfolk isn't falling into this trap. 
When we have new construction, he is sure everyone is concerned about getting 
the best septic system they can. It is in the best interest of all parties - buyer, 
seller, and the Town. If something is going to be built new, it should be the 
best. Bill Perron said he thinks everyone, even the developer, will agree to that. 
He thinks that the homeowners buying new homes in Norfolk can be confident 
that Bill Domey's expertise, they are getting the best system that will endure the 
test of time. 

Bill Perron does, however, have concerns that the Board of Health to look into, 
and Peter Chipman, to look into Title 5 in reference to some of the older homes. 
Mr. Perron wants to make sure that they are not being overly enforced with the 
Title 5. He read the article that the State is going to come after the towns that 
are overly enforcing the intent of Title 5. Lawsuits are pending because of it. 



The cost of redoing septic systems in the Town, for these older houses, are often 
left up to the elderly, and the people who have invested their whole nest egg 
into their houses, because that was what was done years ago. Bill Perron said "I 
think it's unnecessarily, I don't think it is, it may be, but I want to be sure it isn't, 
cutting into that nest egg, that the elderly has invested in. I don't want 
unnecessary money spent by people because of overzealous interpretation of 
laws and its enforcement." 

The other thing Bill Perron had about the Conservation Commission is, with the 
Canterbury Estates. He doesn't want - he'd like to have them come in, and he'd 
like to start giving them some direction. So far, he hasn't had any opportunity to 
talk to them, really, here at this Board, and Mr. Perron said he has brought up 
concerns that he's had to the ConComm, specifically the toxic dump at 
Southwood Hospital, the buried paint, and he thinks, quite frankly, they've 
snubbed their nose at him. Bill Perron would like - they are going after 
Canterbury Estates, and he's not so sure they are aimed in the right direction. 
They have not come looking for any type of direction from us, and they are 
appointed by us, and are our representatives. Mr. Perron wants to make sure 
they are not pursuing their own agenda. He wants them pursuing this Board's 
agenda. Bill Perron would like to meet with them, and have us, as a Board, 
address them what our concerns are, and our priorities. He thinks they are a 
little off base, and they are representing us. And we represent the Town, and 
Bill Perron doesn't want to see any liability put onto this Town because of our 
representatives actions. 

Jack Mcfeeley said he feels it might be appropriate to have the ConComm in to 
discuss things that are on their agenda right now, such that they can get the 
input of the Board. 

Joyce Terrio said she still doesn't feel it is fruitful for us to try to do that before 
Town Meeting. If we could do that as soon after Town Meeting, that would be 
fine. Is that acceptable to the Board? 

Bill Perron said yes, but he would like the ConCom, in the meantime, to tread 
lightly on some of their issues, personally. 

Joyce Terrio said that that is a personal feeling you have, it is not a feeling of 
this Board. She does agree with Jack Mcfeeley, that we should have them 
come in and let us know what is on their agenda, and just how they determine 
the criteria for the decisions that they make. 

Jack Mcfeeley discussed a letter from the Department of Housing and 
Community Development. Joyce Terrio said that this is not just about the Town 
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Administrator and Board of Selectmen, but a collaborative effort by all 
departments. 

Jack Mcfeeley discussed the letter from the Open Space Committee. The Board 
has already expressed an interest in this parcel of land. 

Jack Mcfeeley encouraged residents to attend the Open Space Committee 
meeting on the Community Preservation Act on October lih at 7:30 p.m. 

Jack Mcfeeley read the letter from the Droney's with respect to a crosswalk on 
Boardman Street. He wanted comments from the Highway Superintendent, as 
he felt Butch Vito asked us to hold on this. 

Jack Mcfeeley said he would like the children signs installed at Chicatabut and 
Stilwell, and asked that we request this of the Highway Superintendent. 

Jack Mcfeeley said he received a telephone call from Karen Powers of Maple 
Street who wanted to know why the Board will not support their article on 
abandonment of Toils End Road. Jack Mcfeeley would like to involve Town 
Counsel, and find out how we can settle this. Joyce Terrio suggested that Jack 
Mcfeeley follow up this issue with George Hall. 

Joyce Terrio read the letter from the president of Jofran, Inc. He suggested a 
meeting with the Board to go over some issues. Jack Mcfeeley suggested 
contacting Mr. Roy, and scheduling a tour of his facility for the Board in the 
evening, as well as a meeting following the tour. This would take place after 
town meeting. 

Jack Mcfeeley asked when Susan Gagner would be coming in with a decision on 
the health insurance? He questioned if all employees are aware of this. He 
suggested Susan Gagner and Greg Balukonis come to the next meeting 
regarding health insurance. 

JOINT POLE HEARING - VERIZON AND BOSTON EDISON - UNION 
STREET 
At 7:30 p.m., Joyce Terrio opened the public hearing for joint pole locations at 
Union Street/King Street by Verizon and Boston Edison Company. There were 
no abutters present. 

Christopher Parella, of Verizon was present. He told the Board that they were 
seeking approval of 5 new poles, although the scope is much larger. Any pole 
moving more than 2-3' requires permission of the town to relocate. That is why 
they are here tonight. 



Jack Mcfeeley questioned the reconfiguration of the intersection of Union and 
King Streets. The poles need to be removed. How far will the poles be moved? 
Mr. Parella gave the Board a summary of the pole locations and where they will 
be. It would be no less than 3' off the surface of the road. Chris Parella said 
there are no guidelines. The pole locations have already been staked. 

Bill Perron questioned poles across the street. 

Jack Mcfeeley moved to approve the relocation and/or placement of 5 poles at 
Union and King Streets, shown on plan dated 3/6/00, Verizon as indicated in 
detail on his list of March 14, 2000. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS {Cont) 
Jack Mcfeeley discussed a letter from Butch Vito with respect to transfers. He 
requested that Susan Gagner discuss with the Board all finances prior to Town 
Meeting. 

ADVISORY BOARD/SCHOOL REPRESENTATIVES 
Present was James Ward and Jonathan Smith of the Advisory Board; School 
Superintendent Marcia Lukon, and School Committee members Nina Roe, 
Edward Piscatelli, and Beth Gilbert. 

Jack Mcfeeley said that the reason for the meeting was to discuss positions on 
the Chapter 70 funds. Jack Mcfeeley said he hoped to have one position, and 
try to find a common ground. He would like to go to Town Meeting with one 
position. 

Jack Mcfeeley said the problem is bigger than Chapter 70. The problem is a 
budgeting issue. He would like to see the solution be the way to handle the 
budget problem. Jack Mcfeeley said when he heard the discussion between the 
Advisory Board and the School Committee, he was glad the real issue was on the 
table. 

Dr. Lukon said she feels it is Chapter 70, $149,237, and the provision that the 
Board of Selectmen could allocate these funds. They tried to see how they could 
use the funds. She has talked with the Department of Education (DOE) and 
looked to see if they are meeting the minimum. They are almost out of space in 
the schools. There was a 58. 79% drop in reimbursement. Now there are 
incentives built in. Dr. Lukon said they are above the minimum, but not by 
much. She tried to find out what will earn points, for the incentives. The 
playground project doesn't count. Dr. Lukon said that they would get points for 
a security system, a communication system, and keeping the computers 
upgraded (technology). They will keep this in mind when proposing a new 
school. 
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Dr. Lukon told the Board that they would like to use 25% of the Chapter 70 
funds for maintenance, and the rest will fund the language/arts for Grade 6. 
They had run out of money previously, and could not buy books for Grade 6. 

Nina Roe said these funds are a top priority, and would have been in their 
FY2002 budget. They are working against growth, so their job is never done. 
Nina Rose said she feels there is a communication breakdown. They need to 
play a leadership role. Look at the budget process, and have a blueprint that 
shows what they are requesting. 

Joyce Terrio said the maintenance would be in 3 areas - $125,000. Anything 
else? Would these be in the FY2002 capital? Dr. Lukon said yes. They picked 
these three, because they would earn them incentive points. 

Joyce Terrio questioned the library book shortfall. Nina Roe said they backed off 
the library books. Dr. Lukon said that fundraisers and community groups are 
giving them funds for the shortfall of library books. Nina Roe said that there will 
be library requests in their FY2002 budget, as well. 

Joyce Terrio stated that with King Philip, we have a 10-year capital budget. 
Have we asked that of the elementary schools? Jim Ward said we have always 
been impressed with King Philip's planning, and would certainly like to see that 
from our schools. 

Jack Mcfeeley said we need a planning process. We need a Capital Outlay 
Committee that could present a 5 or 10 year plan. 

Nina Roe said that the Strategic Planning Committee hopes to set a 5 to 10 year 
plan. 

Beth Gilbert was adamant that the Chapter 70 money has to go to the schools. 

Joyce Terrio reminded everyone that when Rep. Scott Brown, and Sen. Cheryl 
Jacques were in, she asked that same question. If we did not give Chapter 70 
funds to the school, it would be looked at favorably because we gave them the 
$288,000 in an override. 

Beth Gilbert said that information is published on websites and we should look at 
the broad comparison of towns. 

Jim Ward said that the state is unaware of the override. 

Nina Roe touched on overburdened aid. 



Ed Piscatelli said that the excess Chapter 70 should be funds they expect to 
come back to them. 

Joyce Terrio asked Dr. Lukon if she read recently that the school received a 
$58,000 grant for literacy? Dr. Lukon said yes. It is renewable every two years. 
The grant would be for half a salary for a literacy coordinator. It would be for 
testing materials for grades 1 and 2, professional development, and books for 
grades K-6. It is renewable by applying and meeting certain criteria. Dr. Lukon 
said that the other half salary for the literacy coordinator would be taken out of 
professional development, and would not increase the budget. 

Bill Perron said that he agreed with Joyce Terrio. When the legislators were 
present, we were specific in asking if it would be interpreted unfavorably if we 
did not give the schools the Chapter 70 money. They both replied no. 

Jack Mcfeeley said that Nina Roe stated the funds will offset their FY2002 
budget. Nina Roe said they ask for 9% year over year. They're request would 
be reduced by the $149,237. 

Dr. Lukon said we can be assured they won't request any computer hardware. 

Jack Mcfeeley said he realizes people's thinking is that what prevents the schools 
from coming in with 11 %. That way they aren't losing. 

Jack Mcfeeley drew a diagram on the board to explain the four sources of 
funding for the school. The center was base 2001. The four sources were the 
6% increase from the Town; the override; the Chapter 70, and the delta Chapter 
70 (stabilization fund). The schools couldn't live with a 6% increase, so they 
went for an override. Jack Mcfeeley said the same thing will happen with 
FY2002. Base line includes the override. 

Nina Roe said she is afraid the delta Chapter 70 will be a problem every fall. 
Jack Mcfeeley said that is why we need to set a policy. Dr. Lukon said he didn't 
factor in the new students. Jack Mcfeeley said yes, they are in the town's share. 
Dr. Lukon asked about the DOE demands. Jack Mcfeeley said they are included 
in the Chapter 70 monies. 

Jack Mcfeeley said the schools got 6%. The municipal departments got 3%. 
The schools received 6% because of the students. You can do a cost per 
student calculation. Dr. Lukon said that the level funding is not level service. 
Level of service actually decreases. Jack Mcfeeley said you cannot spend more 
than you're getting. Revenue vs. needs. Cost per student, as opposed to 
budget increase. 
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Jim Ward said that, in speaking on behalf of the Advisory Board, the majority of 
the Advisory Board feels the money should go into the stabilization fund. They 
are not in favor of giving this money to the school. The money came out of 
there, it should go back. Jim Ward said that the Advisory Board members feel 
that the school got the override in addition to more funds. We keep hearing 
about the real needs the schools have. The Advisory Board feels that many 
other town departments have real needs too. But they never benefit from the 
stabilization fund, or an override. They went without. The Stabilization Fund is 
looked at like a savings account. The money was taken out. The money 
should go back. 

Jack Mcfeeley said it is unfortunate that more Advisory Board members did not 
attend tonight. It is addressing management by default. Jim Ward said the 
Advisory Board agreed to this last year as an extraordinary event. Not 
something to be assumed every year. 

Beth Gilbert asked Jim Ward what level the Stabilization Fund should be at. Are 
additional monies put into it every year? Jim Ward said they are trying to. 
There is no limit. 

Jack Mcfeeley said the Stabilization Fund is to get us through the lean years. 
When things are good, we will replenish it. 

Dr. Lukon asked Jack Mcfeeley how his process takes into consideration a new 
school? Jack Mcfeeley said supplies only. How you spend it, is how you 
budget it. Nina Roe said that they will have to work around it, and still make 
their needs known. 

Jack Mcfeeley said this isn't a "one size fits all" process. It needs a trust factor. 
Dr. Lukon said trust is a very big factor. 

Ed Piscatelli said that they are always playing catch-up. Money from last year 
comes this year, etc. 

Nina Roe said in theory, she agrees with the model. But she has to really think 
about this, and discuss it with her board. 

Jack Mcfeeley suggested that the School Committee and Advisory Board go 
away and discuss the model amongst themselves, and come up with a 
consensus. 

Bill Perron said he agrees with the Advisory Board in theory. But theory is not 
always reality. He is trying to be fair to the School Committee, but fair to the 



Town. Makes the School Committee fiscally responsible. He said Jack 
McFeeley's idea gives them a foundation to work from. If you are looking for an 
open budget, then he agrees with the Advisory Board that the money should go 
back to the Stabilization Fund. 

Joyce Terrio said she doesn't think this is fair to the Town. The schools have 
gotten delta Chapter 70, a 6% budget increase, the override, and now they want 
this $150,000. What about the municipal departments who get nothing? Where 
is fair? Many municipal departments are growing, but yet have been forced to 
keep their same budget year after year. They have been forced to do without, 
while we just keep handing the schools everything. 

Jack Mcfeeley said that the town was addressed in the policy. Schools are 
different. You have to act often to educate a child, whereas you have time to 
repair a road, etc. 

Joyce Terrio said she has a real problem with giving the school the $149,237. 
They got the override. They are asking for an additional $65,000 for playground 
equipment. She does not personally feel the $149,000 should go to the schools. 
You have to think of the Town as a whole, and this is not fair to the Town. 

Joyce Terrio said that the School Committee would like the Board of Selectmen 
to vote on the Chapter 70 money. Jim Ward said the Advisory Board will be 
making a decision on the article. Jack Mcfeeley and Bill Perron both agreed to 
wait and see what the School Committee and Advisory Board discuss. 

OLD/NEW BUSINESS (Cont} 
Jack Mcfeeley discussed the brochure from the Library. He said it was a List of 
Services, and thought it was well done. Bill Perron said he received kudo's to 
the town library. He received very good compliments from someone who does 
lots of research. 

Jack Mcfeeley mentioned Article 17 with respect to hosting the household 
hazardous waste. Taking the funding out makes it a mute article. 

Jack Mcfeeley said we need to have Greg Balukonis let the Advisory Board know 
how much money we are talking in the Old Populatic/Franklin article. 

Jack Mcfeeley questioned the article by the Council on Aging/PBC. It was 
agreed to ask them to put in writing exactly what their request is for. 

Jack Mcfeeley moved to allow 3-4 members of the King Philip Wrestling Team to 
conduct a fundraiser at the transfer station on Saturday, October 14 from 8 a.m. 
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to 12 noon, with one adult supervising. Bill Perron seconded, and it was so 
voted. 

The Board discussed the O'Brien/White's Pond Road development. 
Building Inspector is okay with, go ahead. 

If the 

Joyce Terrio read the memo from the Town Administrator regarding Chief 
Kelley's staffing. She would like to discuss this further with Greg Balukonis 
when he returns. 

The Board discussed Butch Vito's request to change the town seal. Jack 
Mcfeeley said the cross should be a weathervane. There should be one tower 
on the building, and he suggests removing the braid as it is nautical. The Board 
prefers the dots back on the inner circle. Jack Mcfeeley said that the Highway 
Superintendent is looking for a town seal to put at the dedication of the Walter 
Day bridge on Veterans' Day. The Board will discuss this further. Jack 
Mcfeeley will call Butch Vito regarding this seal. 

The Board agreed with the letter to MBTA commuters who are parking in the old 
town hall. The Board will send the letter out, as well as prepare parking 
permits. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of the Special Meeting and Executive 
Session minutes of July 31, 2000, and the regular minutes of September 18, 
2000. Bill Perron seconded, and it was so voted. 

At 10:13 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of October 10, 
2000. 

I 
John J. Mcfeeley, Clerk 
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October 16, 2000 

Present were Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:05 p.m. Greg Balukonis read the agenda 
contents. 

OLD/NEW BUSINESS 
Bill Perron stated he attended a recent meeting at Wrentham District Court with 
Judge Winslow and area local town officials over the construction of a new court 
house. Judge Winslow doubts funding will be available as part of this year's 
budget. The project is 8-10 years away. Court officials would like to combine 
both adult, juvenile, and other court functions. They hope to construct a court 
complex. 

Bill Perron reported on his attending the citizens legislative seminar. He had a 
first meeting at the State House. Bill Perron feels the program is very 
informative. 

Bill Perron mentioned the USS Cole tragedy. He acknowledged the Town is most 
supportive of the sailors, and their families. 

Bill Perron referred to several illegal signs erected by the Department of 
Corrections. He was concerned over signs being nailed to trees and telephone 
poles, and due to his employment, doesn't want this to be an issue. He 
suggested the Town Administrator contact the Department of Corrections union 
representatives to resolve this matter. 

Jack Mcfeeley referred to a letter concerning Maple Valley Estates. The 
suggested street name is "Annalise Drive". Jack Mcfeeley stated he is not in 
favor of using this name. He asked that a letter be sent back to Roche & Murphy 
suggesting a Cape Cod town name. Jack Mcfeeley moved to designate Road 
"A" as Barnstable Road. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley acknowledged a notice about the upcoming Library Open House 
on October 22, 2000. 

Jack Mcfeeley noted a letter from the Medfield Board of Selectmen concerning 
perambulation of town boundaries. Unfortunately, the date conflicts with the Fall 
Town Meeting. A new date will need to be scheduled. Greg Balukonis will 
reply to Ann Thompson, Chairman. 

Jack Mcfeeley moved to approve a parade permit for the Lions Club for their 
annual Santa's Parade on December 2, 2000. Bill Perron seconded, and it was so 
voted. 
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Jack Mcfeeley moved to approve the use of Town Hill for the Lions Club 
Christmas celebration on December 2, 2000. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to issue a street opening permit for 29 Lakeshore Drive. 
Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to grant a street opening permit for Stoney Brook Estates 
subdivision, subject to the conditions that there is a 3 ton truck exclusion on 
Marshall Street and Diamond Street; and signs be erected on 24"x24" Mass. 
Highway Department standard poles. 

The Board of Selectmen acknowledged an extension of the COPS/UHP grant to 
September 30, 2003. This results in a $75,000 savings to the Town. 

The Board of Selectmen noted a letter announcing Mark Connolly as the Norfolk 
County Senior Volunteer Director. 

Bill Perron commented on a letter received from Graham Sterling concerning 
MBTA parking. 

JOHN VOZZELLA, STATE REPRESENTATIVE CANDIDATE 
John Vozzella appeared before the Board to introduce himself and explain his 
qualifications. Mr. Vozzella explained his positions on various issues affecting 
Norfolk. 

ROAD LAYOUTS - EVANS LANE AND CRESS BROOK ROAD 
Jack Mcfeeley questioned why the Board of Selectmen needs to act given the 
outstanding concerns noted in letters from the Planning Board and Highway 
Department. Arthur Spruch, Planning Board member stated he believes only 
minor deficiencies remain. He explained if they are not corrected, then he will 
ask for Indefinite Postponement. 

Jack Mcfeeley moved to approve the layouts of Evans Lane and Cress Brook 
Road. The Evans Lane plan was signed. Bill Perron seconded, and it was so 
voted. The Cress Brook Road plan was not signed because a signature block 
was missing. 

OTHER BUSINESS 
The Board of Selectmen congratulated Kristina Andrews and Erin Gearty for 
achieving the Girl Scout Gold Award. The Board of Selectmen agreed to issue 
proclamations to the girls. Jackie Dalton was present, and she invited the Board 
of Selectmen to attend an award ceremony on October 22, 2000. 



DEBBIE OWENS, COUNCIL ON AGING CANDIDATE 
Deborah Owens was present to note her interest in being appointed to the 
Council on Aging. She was encouraged to apply by Richard Connors. 

Jack Mcfeeley moved to appoint Debbie Owens to the Council on Aging, 
replacing Edna Richardson who resigned. Bill Perron seconded, and it was so 
voted. 

FALL TOWN MEETING - WARRANT ARTICLES 
Georgia Jones was present. The Board of Selectmen explained the confusion 
between the warrant article language. The Permanent Building Committee 
submitted a request for an additional $90,000 that does not include the elevator 
and finishing the basement. These project components were listed as part of 
the grant, and the intent of Article 2. Jack Mcfeeley suggested George Hall 
review the article language by deleting references to the grant application, if 
possible. The Board of Selectmen would like the Town Administrator to follow 
up with Town Counsel. 

SUSAN GAGNER - GROUP HEALTH INSURANCE 
Susan Gagner presented the Insurance Advisory Committee's recommendation to 
approve Blue Cross/Blue Shield. The rates were revised with the new Blue 
Cross/Blue Shield rates now including a chiropractic benefit. The new rates 
represent a 1 % decrease from Harvard-Pilgrim Health Care. Jack Mcfeeley 
asked whether the Harvard-Pilgrim rate increase was due to Norfolk's poor 
experience. Susan Gagner said she didn't think this was the case. The Town 
will experience a possible 15% increase with Blue Cross/Blue Shield in 2002. 

Jack Mcfeeley moved to accept the proposal submitted by Blue Cross/Blue Shield 
for 2001. The new rates are effective January 1, 2001. Bill Perron seconded, 
and it was so voted. 

FALL TOWN MEETING DISCUSSION ( cont) 
Susan Gagner listed the available funds for the Fall Town Meeting: $157,000 
Workers Compensation Trust; $649,000 Stabilization Fund; -0- for Free Cash as 
it isn't certified yet; and $123,000 Additional Lottery Aid. 

There is some flexibility to raise and appropriate an amount for small items, such 
as the Board of Selectmen's Clerk. The Board of Selectmen asked that any 
excess funds from the playground removal be reappropriated for the Fall Town 
Meeting. Jack Mcfeeley asked about outstanding prior year appropriations and 
encumbrances. Susan Gagner listed the cost of articles seeking funds for the 
Fall Town Meeting. There are not sufficient Lottery Funds to cover all of the 
proposed expenditures. 

The Board of Selectmen continued discussions on Fall Town Meeting articles. 

Article 2: The Board is interested if Permanent Building Committee Senior 
Center funding can be added to this article. 
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Article 3: Consult with George Hall on deletion of language, per discussion 
earlier in the meeting. 

Article 8: Town Administrator to find out if funds can be transferred from 
other sources. The Board of Selectmen understands this article is needed, but 
doesn't think the Advisory Board is supportive. 

Article 10: Find out how Norfolk's costs were calculated. Greg Balukonis will 
provide information to Joyce Terrio about contacting Janet McLaren. 

Article 12: The Board of Selectmen agrees to support this funding request. 

Article 13: No actions were taken regarding the disposition of additional 
Chapter 70 funds for the Norfolk schools. 

Article 14: No actions were taken regarding the funds requested by KP for 
design services. 

Article 15: The Board of Selectmen supports this article. 

Article 16: The Board of Selectmen supports this article. 

Article 17: The Board of Selectmen recommends IP. 

Article 18: The Board of Selectmen supports this article. 

Article 19: The Board of Selectmen supports this article. 

Article 20: The Board of Selectmen supports this article. 

Article 21: The Board of Selectmen recommends IP. 

Article 22: The Board of Selectmen recommends IP. 

Article 23: The Board of Selectmen recommends IP. 

Article 24: The Board of Selectmen is okay with this article. 

Article 25: The Board of Selectmen supports this article. 

Article 26: The Board of Selectmen supports this article. 

OLD/NEW BUSINESS: 
The Board of Selectmen agreed to take the Metricom proposal under 
advisement. The Board of Selectmen agreed to forward DEP grant proposals to 
the Board of Health, Highway Department, and Water Department. 



The Board of Selectmen asked the Town Administrator to follow up the Building 
Department Inspection report (schools) to Toby Lyons, and report back 
10/23/00. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of September 25, 2000, with minor 
revisions. Bill Perron seconded, and it was so voted. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis stated he didn't have any issues to discuss. 

At 11:00 p.m., being no further business, it was moved and voted to adjourn 
the meeting. 

This is a true and accurate report of the Selectmen's Meeting of October 16, 
2000. 
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October 23, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:05 p.m. Greg Balukonis read the agenda 
contents. 

Joyce Terrio publicly thanked Officer Stephen Plympton for assistance given to 
her family yesterday during an emergency situation. 

REPRESENTATIVE SCOTT BROWN 
Scott Brown was present as a candidate for re-election for State Representative. 
Scott Brown told the Board that he has been a member of the judiciary regs. and 
bank and banking. He was class president, being the only Republican elected. 

Scott Brown told the Board that he has helped with the Lind Farm, the Train 
Whistle Ban, and helped reduce the MBTA assessment. He feels that his 
greatest, and most important accomplishment, was securing the aqua bridge for 
Miller Street. 

REEMA CORPORATION LIQUOR LICENSE TRANSFER HEARING 
Present were Mukesh Patel, Sangita Patel, and Anil Patel. Also present was 
Police Detective Leo Ethier, and Robert and Susan Thorsell, of Thor-Corp. 

At 7:15 p.m., Joyce Terrio reopened the hearing. Jack Mcfeeley moved to 
reopen the hearing. Bill Perron seconded, and it was so voted. 

Mukesh Patel told the Board that he was representing the Patel's in the absence 
of their attorney, Michael Duggan. Mukesh Patel told the Board that he works 
part time in Attorney Duggan's law firm. 

Joyce Terrio questioned the Patel's on their criminal background. Bill Perron told 
the Patel's that during a criminal background check conducted by Detective 
Ethier of our Police Department, it appears that Anil Patel was arrested in 1998 
for selling alcohol to minors at their Seekonk store. Anil Patel told the Board 
that was true, but he was placed on six months probation, and told that if he did 
not have further violations within that six month period, he would be fine. He 
has been clean since that time. Bill Perron asked why Anil Patel did not reveal 
this information when asked if he had any violations? Anil Patel told the Board 
he thought they meant any violations this year. Anil Patel said that the Police in 
Seekonk have told him he has done fine. Bill Perron agreed, saying that in the 
police report it stated that the Seekonk Police Department found them to be very 
cooperative. 

Joyce Terrio questioned Sangita Patel about her alleged outstanding violation in 
Norton. Supposedly this is another violation of selling to minors that is pending? 



Sangita Patel told the Board that this is being investigated. She said that she 
asked the individual for an ID, which they produced. Appearing valid, she sold 
beer to this person. A short time later, this same individual was stopped by the 
Norton Police on a separate issue, and asked for an ID. They told the police 
they did not have one. At that point, the police noticed the beer and asked 
where it was purchased. Sangita Patel told the Board that she told police that 
she did sell the beer to them, and that they presented an ID at the time. No 
hearing is being held because the police cannot prove that they purchased the 
beer at Sun Market. 

Bill Perron had no further questions. Jack Mcfeeley reviewed the minutes of the 
original hearing on September 25, 2000, and asked why, when questioned about 
violations, the Patel's replied there weren't any. Why did our police 
investigation reveal two violations? The Patel's again replied that they did not 
think it counted, because they weren't current. They did not understand. Jack 
Mcfeeley stated that even Attorney Duggan replied that they were clean, and 
intended to stay that way. But obviously, this wasn't the case. 

Joyce Terrio opened the discussion up to the audience, if they had any 
questions. There were none. 

Jack Mcfeeley said that the Board of Selectmen's position is very clear. We 
tolerate no sale of alcoholic beverages to minors. How can you convince us? 
Anil Patel said that they will card every single person who buys alcohol. They 
will use a machine. Jack Mcfeeley said an Identiscan? Anil Patel replied yes. 
Sangita Patel told the Board that in addition to carding everyone, she will make 
photocopies of any ID she is leary of. She will also photocopy out-of-state ID's. 

Jack Mcfeeley moved to transfer the liquor license from Thor-Corp. to REEMA 
Corporation. Bill Perron seconded. Bill Perron told the Patel's that he wants to 
stress that we would have preferred to have received this information from 
them, rather than through a police investigation. He hoped there will be better 
communication in the future. It was so voted. 

OLD/NEW BUSINESS 
Bill Perron gave a brief report on the Mass. Municipal Association meeting he 
attended on Thursday in Marlboro. 

Bill Perron discussed a letter from Superintendent Timothy Hall of MCI Norfolk 
confirming his attendance at our November 13th meeting. He will be 
accompanied by Supt. Matesanz and Supt. Blaney. They have requested a list 
of issues that we will be discussing so that they can be prepared. Jack 
Mcfeeley would like a tour of the facilities. The Board discussed the Old 
Needham Street property and who owns it? That could be discussed. The Board 
would also like an update on the three facilities. 
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Bill Perron discussed Chief Kelley's memorandum regarding scheduling of the 
EMT's. Greg Balukonis said he will review this further with Chief Kelley after 
Town Meeting. Chief Kelley has spoken with 5 EMT's that have not been active. 
Four will commit to more time, and one cannot, and will resign. 

Bill Perron discussed several sign requests we have received. There is a request 
to install a stop sign at Truro Road and Barnstable Road in Cape Cod Estates. 
There are other signs requested in Cape Cod Estates, also. The Board will have 
the Road Safety Committee, Butch Vito, and Chief Stone review a request for a 
stop sign at Hampton Road and Berkshire Street, as well as other signage in 
Cape Cod Estates. 

Jack Mcfeeley moved to place a stop sign at Truro Road and Barnstable Road. 
Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the denial from the Conservation Commission with 
respect to Norfolk Enterprises. Jack Mcfeeley felt that due to the magnitude of 
this, we would like to have a personal conversation with respect to this. Bill 
Perron will try to arrange a walk of this property. 

Jack Mcfeeley noted another memo from the Highway Superintendent with 
respect to the Town Seal. The Board felt this seal was okay. 

Jack Mcfeeley moved to approve a street opening permit for Sunnyvale 
Development Corporation to install a new subdivision roadway and utilities at the 
intersection of Medway Street, and the new roadway. Bill Perron seconded, and 
it was so voted. 

Jack Mcfeeley noted the letter from area Selectmen about perambulating the 
town bounds. He suggested we check to see when we last did this with the 
area towns. 

Jack Mcfeeley questioned a letter from Lt. Petruchik of the Fire Department with 
respect to insurance coverage. Greg Balukonis will check with our insurance 
coverage. The Board asked about coverage for the Norfolk Community Day 
race? Does the same apply? 

Jack Mcfeeley moved to allow St. Jude's Womens Club to place a sandwich 
board sign on Town Hill near the gazebo to advertise their Christmas Craft Fair. 
This sign will be placed at 5 p.m. on November 1, and removed at 5 p.m. on 
November 4. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley asked Greg Balukonis to request a list of money articles and the 
recommended funding sources from Susan Gagner, Finance Director. 

The Board of Selectmen authorized Greg Balukonis to proceed with hiring an IT 
Coordinator for Town Hall. 



The Board discussed with Greg Balukonis funds that will be needed within our 
budgets. Greg Balukonis reviewed heating oil, and gasoline and diesel oil 
accounts with the Board. Greg Balukonis stated that the increased cost of 
heating oil and gasoline will make a definite impact on the budget. 

Greg Balukonis also discussed that we are only 2 months into the budget, and 
we will be needing funds for the Town Counsel budget. Many of the lawsuits 
are winding down, and depleting the account. Jack Mcfeeley suggested that 
Greg Balukonis have Town Counsel break down his account showing exactly how 
much is being spent on each case. 

TOWN MEETING ARTICLES 
The Board discussed Article 10 - Old Populatic Road residents tying into the 
Franklin sewerage. It was discussed whether the residents will pay the entire 
$18,000 betterment per household, or if the Town will pick up some of the fee. 
There will be no Norfolk assessment - Franklin will bill the residents. 

Bill Perron said he feels the residents want this, no matter what, so they will pay 
the cost. 

The Board discussed Article 13 - Chapter 70 funding. Jack Mcfeeley said he 
would like to see the Board vote it tonight and wrap it up, and make it a mute 
point for Town Meeting. Joyce Terrio said she is not in favor of Chapter 70 
funds going to the schools. She does not feel that is fair to other municipal 
departments. Bill Perron agreed with Joyce Terrio, that the Chapter 70 funds 
not go to the schools. Joyce Terrio did agree that Jack McFeeley's proposal has 
merit, and suggested he work on a proposal for the next budget year. 

Jack Mcfeeley said that on Article 14, the King Philip money article, he feels sad 
that only about 100 people will be voting on this. He doesn't feel that there was 
enough public awareness. Joyce Terrio disagreed, and said that they have done 
a great job getting their project to the people. Bill Perron said he went to the 
first forum in July, and was not impressed at all. 

Jack Mcfeeley reviewed all the zoning articles with the Selectmen. He had 
attended the Planning Board public hearing, and shared with the Board the 
reasoning for the bylaw changes. 

At 9:22 p.m., Jack Mcfeeley moved to go into executive session to discuss 
contract negotiations. The Board will return to open session. Bill Perron 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. 

The Board returned to open session at 9:42 p.m. 

Jack Mcfeeley expressed a real concern in the fact that the Zoning Bylaw Study 
Committee did not take an active role in the zoning articles submitted by the 
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Planning Board on the warrant. He would like this committee revitalized, and to 
take an active part in these matters. The other Board members agreed. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis told the Board that the continuation date of the Town Meeting, if 
it doesn't close on Saturday, will be Monday, October 30th

• The Board will be 
posted for both days. 

Jack Mcfeeley moved to approve a ban on street excavations from November 
15, 2000, through April 15, 2001, with the exception of extreme hardships or 
emergencies. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve a winter parking ban from November 15, 2000, 
through April 15, 2001. This will include no on-street parking, and will include 
sidewalks. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve the request of the Knights of Columbus to hold 
a candy fundraiser on Saturday, October 28, 2000, from 8:30 a.m. to 4:00 p.m. 
at the Transfer Station. This will be for 2 adults, or one adult, and one child. Bill 
Perron seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to approve the regular minutes of October 2, 2000, and 
October 10, 2000. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve the executive session minutes of October 2, 
2000. Bill Perron seconded, and it was so voted. 

Bill Perron mentioned that when the officials from the Department of Corrections 
attend our meeting, he would like to try to secure an ambulance and possibly 
paramedics from them. 

At 10:18 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. 

This is a true and accurate report of the Selectmen's Meeting of October 23, 
2000. 



November 6, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:03 p.m. Greg Balukonis read the agenda 
contents. 

NEW BUSINESS 
Jack Mcfeeley said that he would like to reconstitute the Economic Development 
Committee in the near future. The Board will have members in to a meeting to 
discuss this committee. 

Jack Mcfeeley also stressed a need to meet with the Zoning Bylaw Study 
Committee. They have reorganized, and have not had a meeting or reviewed 
the bylaws from the past town meeting. Greg Balukonis will schedule both 
groups into a future meeting. 

Jack Mcfeeley would like to tour the facility at Jofran. Greg Balukonis will 
contact the owner and arrange a tour. 

Jack Mcfeeley said he realizes that the walk with Conservation members, and 
Mr. Borrelli did not happen. He would like this rescheduled for Saturday, at 3 
p.m., as they have the Veterans' Day parade on Saturday morning. 

The Board acknowledged Greg Balukonis' letter as TAG Coordinator. Jack 
Mcfeeley commented on how well written it was, and wondered if we could do 
something like this for the prison. Greg Balukonis said he wasn't sure, and 
would have to check. He will check with Andy Bakinowski. Bill Perron told the 
Board that they are going in there on Thursday to dig up the old paint. Does this 
have to do with what you are talking about? Jack Mcfeeley said yes. It was 
decided to hold this request. 1 

Jack Mcfeeley questioned why, on Saturday, Liberty Lane was being dug up and 
MBTA commuters were asked to park in the Town Hall parking lot. Greg 
Balukonis explained that this was work being done by Norfolk Commons, and no 
work was being done in the right of way. Contractors had already been 
scheduled, and the Board didn't meet because of town meeting. Greg Balukonis 
said that he felt it was necessary to proceed since they weren't in the right of 
way. All work was performed beyond the double-barreled lines, which is Mr. 
Borrelli's property, not town property. 

Jack Mcfeeley said that he will discuss this with Butch Vito. In the future, the 
Board should have prior notice to work such as this. If MBTA traffic is diverted 
to the Town Hall, the Board should have a say. 
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Jack McFeeley said he noticed the Garden Club has put signs on town property 
without permission. Specifically, the sign is at the corner of Rockwood Road and 
Boardman Street. He said that they need to submit a request to the Selectmen 
in a timely fashion, and not two days before the event. Jack McFeeley asked 
that a letter be sent to the Garden Club encouraging them not to put signs on 
town property before the Board of Selectmen can act on it. Joyce Terrio 
suggested the sign be removed. It was mentioned that this site is where the 
Town Clerk will need to put election signs. 

Jack McFeeley moved to allow the Garden Club sign be erected on the center 
island in town center. Bill Perron seconded for discussion. The Board asked 
Greg Balukonis to have the Building Commissioner remove the sign. It was so 
voted. 

Jack McFeeley touched on a letter from Attorney Neil Roche asking for a one 
year extension of Sunnyvale Development Corporation for their earth removal 
permit. The Board wanted an update of what they plan to do within the next 
year, and how much has been removed already. 

Jack McFeeley moved to approve the request of Laura Pare and Chris Mellici to 
use the Town Hill and Gazebo on September 15, 2001 for their wedding from 
9:30 a.m. to 12 noon, subject to usual parking. Bill Perron seconded, and it was 
so voted. The Board noted that they also requested use of a tent if there was 
inclement weather. The Board will forward a letter of questions and concerns 
with regard to this. Jack McFeeley said he is not against this, but needs to 
protect the town. 

Jack McFeeley moved to install street lighting on Main Street at poles 55, 57, 59, 
and 61 for MBTA commuters. Bill Perron seconded, and it was so voted. Greg 
Balukonis will speak to Boston Edison about correct lighting to illuminate the 
sidewalks. 

PUBLIC HEARING CONTINUATION - NORFOLK FINE WINE & BEER 
At 8:15 p.m., Jack McFeeley moved to reopen the public hearing held on 
September 25, 2000, for Norfolk Fine Wine and Beer. Bill Perron seconded, and 
it was so voted. 

Jack McFeeley acknowledged a letter from Rob Watkins of Norfolk Fine Wine & 
Beer informing the Board that he has installed the Identiscan and security 
cameras in his establishment. A letter was also received from Chief Stone that 
he has inspected these items and they are operational. The Board will send a 
letter to Mr. Watkins thanking him for his efforts. 

The Board felt that no further action was needed. Jack McFeeley moved to 
close the hearing. Bill Perron seconded, and it was so voted. 



OLD/NEW BUSINESS (cont) 
Bill Perron acknowledged a letter from William Crump of Rockwood Road with 
respect to road repairs. Joyce Terrio said she agreed that the condition of the 
road is deplorable. She did speak with the Highway Superintendent, who said 
Rockwood Road is on his list, and is awaiting funding. Joyce Terrio suggested 
Greg Balukonis provide Mr. Crump with answers to his questions. Jack Mcfeeley 
said he will discuss this with Butch Vito. Bill Perron suggested Butch Vito fill in 
the potholes and repair the road as he can. 

Bill Perron would like a home page for Norfolk with departmental websites that 
can be activated. He referred to an article on the homepage done by the Town 
of Hanson. Greg Balukonis will contact them regarding information on how 
theirs was done. Joyce Terrio asked for volunteers to help set up a town 
homepage. Bill Perron suggested that each department can update their own 
website on a weekly basis. 

Jack Mcfeeley said he would like to see parking in the new town hall lot for 
Norfolk residents who use the train between 10 a.m. and 4 p.m. Joyce Terrio 
said she is concerned about a site plan decision change. 

Bill Perron asked to go for funding through the state legislature for MBTA 
parking. 

The Board asked Greg Balukonis for a feasibility study update from Fire Chief 
Kelley. 

Jack Mcfeeley was interested in starting the process for the Community 
Preservation Act. He will discuss this further with Greg Balukonis. 

Joyce Terrio voiced concern about Amtrak workers doing work on the gates in 
the center of town. Joyce Terrio said it was dark, the gates were down, traffic 
was backed up, and Amtrak hadn't notified the police. Joyce Terrio stopped and 
questioned one of the workers who had quite an attitude. She will draft a letter 
to be sent to Amtrak. 

Jack Mcfeeley moved to support and communicate to Norfolk residents that the 
week of November 20 through 26th will be designated Operation ABC Week 
(America Buckle Up Your Children) in Norfolk. Bill Perron seconded, and it was 
so voted. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis reminded everyone that the polls open tomorrow morning at 7 
a.m. for the national election. Our town elections are held at the Freeman
Centennial School on Boardman Street, and close at 8 p.m. 

Greg Balukonis discussed signs being installed by community groups. The signs 
must be no larger than 32 square feet, and cannot be put up prior to 14 days 
before the event. This is in the town bylaw. This would concern the Board with 
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respect to allowing signs on town property. The Board of Selectmen approves 
these requests. 

Greg Balukonis announced the retirement of Building Commissioner Jerry Hughes 
as of January 31, 2001. He has held this position since 1982. Greg Balukonis 
gave a revised job description to the Board for their review. Greg Balukonis 
noted that the old job description is mostly photocopies of the Mass. General 
Law. The revised job description gives more depth to the work performed and 
required. 

Greg Balukonis told the Board that as of tomorrow, we will start ticketing non
residents who are parking in the old town hall parking lot. Over 180 permits 
have been given out to residents. Greg Balukonis will talk to the Highway 
Superintendent about restriping the parking lot. The Board suggested he look 
into who is using the building behind the town hall. If that could be demolished, 
we would have more parking. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the regular minutes of October 23, 2000. Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley moved to accept the executive session minutes of October 23, 
2000. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to accept the regular minutes of October 16, 2000. Bill 
Perron seconded, and it was so voted. 

WORK SESSION 
The Board conducted a work session to determine liaison positions for 
departments. The following was decided: 

Joyce Terrio: Police Chief and Lieutenant Contract Negotiations; Town Hall 
Offices; King Philip School District, Tri-County School District, and Norfolk 
Schools; Advisory Board (Jack Mcfeeley to handle financial issues with Advisory 
Board); Planning Board; Personnel Board; Cable Committee; Legal Counsel; 
MAPC and SWAP; Southwood Development; 1495; and relations with the State 
Senator and Representative. 

Jack Mcfeeley: All Budgetary Issues (anything relating to finance); Water 
Department; Highway Department; Road Safety Committee; Library; Permanent 
Building Committee; Department of Corrections; and Norfolk County Advisory 
Board. 

Bill Perron: Lakes Committee; Police Department; Fire Department and new 
Fire Station Project; Board of Health; MBTA; Golf Study Committee; Computer 
Committee; Website Committee; Recreation Commission; Council on Aging; 
Charles River Pollution Control District; Charles River Watershed Association; and 
Norfolk County Mosquito Control. 



At 9:35 p.m., Jack Mcfeeley moved to adjourn the meeting. Bill Perron 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of November 6, 
2000. 

JO,:!_[,iJ. Mcfeeley, Clerk 
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November 13, 2000 

Present was Joyce E. Terrio; John J. Mcfeeley; R. William Perron; and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:03 p.m. Greg Balukonis read the agenda 
contents. 

At 7:06 p.m., Jack Mcfeeley moved to go into executive session to discuss 
pending litigation. Bill Perron seconded, and it was a roll call vote: Joyce Terrio, 
aye; Jack Mcfeeley, aye; and Bill Perron, aye. 

At 8:05 p.m., the Board returned to open session. 

Joyce Terrio congratulated the King Philip Marching Band for their performance 
in Indianapolis. They were the only marching band in Massachusetts to go to 
Bands of America in Indianapolis. 

SUNDAY HOLIDAY PACKAGE STORE LICENSES 
Joyce Terrio opened the public hearing for Sunday holiday licenses for package 
stores. 

Present was Linda Orlando, of Linda's Variety Store. 

Jack Mcfeeley moved to grant Sunday package store licenses commencing on 
November 19, 2000, through December 31, 2000, from 12 noon to 10:00 p.m., 
to: Linda's Variety Store, Norfolk Food Mart, Provo Discount Liquors, and Norfolk 
Fine Wine and Beer. Bill Perron seconded for discussion. Linda Orlando came 
forward and thanked the Board for their consideration of the holiday license. 
She said that the revenue is not only good for them, but the customers 
appreciate being able to purchase alcohol on a Sunday. It was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley discussed the letter to Senator Jacques and Representative Brown 
with respect to the MBTA that was in the packet. This was a request of Bill 
Perron's. Jack Mcfeeley suggested that Bill Perron have a plan ready. The 
legislators will write up a resolution, and it will die in committee, and never go 
anywhere. Jack Mcfeeley said he supports the concept, but a plan needs to be 
defined. Bill Perron said the MBTA gave him an estimate of $2 million, but not in 
writing. Jack Mcfeeley suggested this be put in writing. He also suggested that 
Greg Balukonis schedule a meeting with Bill Perron, himself, Butch Vito, and the 
same person from MBTA that Butch Vito and Bill Perron met with previously. 

Jack Mcfeeley noted that we received certification of free cash in the amount of 
$358,000. 



The Board will schedule a tour of the Jofran facility on December first at 5 p.m. 

Joyce Terrio requested that no meeting be held on Monday, November 27, 2000. 
The Board agreed not to meet. 

Jack Mcfeeley announced the Household Hazardous Waste Day on November 
18, 2000. 

The Board discussed the five street lights requested at Maple Valley Estates. 
Joyce Terrio would like the Road Safety Committee to look at it. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis said that with respect to the boundary perambulation, the Town 
does it every five years. It was last done in 1995. The Board suggested doing 
Foxboro now, but waiting until the Spring to meet with Medfield, Millis and 
Wrentham. 

Greg Balukonis submitted a calendar to the Board. Jack Mcfeeley said he would 
like a software program that will allow the Board to add and delete to the 
calendar. This will be looked into. 

Greg Balukonis said that when the Board has approved the Building 
Commissioner job description, he will forward it to the Personnel Board for 
approval. 

Greg Balukonis discussed the request of Sunnyvale Development Corporation to 
renew their earth removal permit. Jack Mcfeeley said he did not see any reason 
to stop them at this point, but wondered if a public hearing needs to be held to 
renew said license. Greg Balukonis will check, and report back next week. 

GOALS 
Bill Perron presented the following list of goals. Computer - website and IT 
Coordinator; MBTA - train whistle update, station move and funding; Health - no 
goals; Sealer of Weights and Measures - meet with personnel; Council on Aging 
- transportation and new Senior Center; and reviewed the other committees he 
will be working with. 

Bill Perron discussed the buried paint that was found on the grounds of MCI. It 
was located near Bay State Correctional and was latex paint. Bill Perron showed 
the Board photographs taken of the cleanup. 

OLD/NEW BUSINESS 
Jack Mcfeeley gave a summary of the Veterans Day Parade held over the 
weekend. 
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At 9:07 p.m., Jack Mcfeeley moved to go into executive session to discuss the 
possible effects of litigation strategy. Bill Perron seconded, and it was a roll call 
vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board 
will not return to open session. 

At 11:15 p.m., Jack Mcfeeley moved to adjourn the meeting. 
seconded, and it was so voted. 

Bill Perron 

This is a true and accurate report of the Selectmen's Meeting of November 13, 
2000. 

]9,~n J. Mcfeeley, Clerk V 



November 20, 2000 

Present was Joyce E. Terrio, R. William Perron, and Greg L. Balukonis, Town 
Administrator. John J. Mcfeeley was absent. 

Joyce Terrio called the meeting to order at 7:04 p.m. Greg Balukonis read the 
agenda contents. 

At 7:05 p.m., Bill Perron moved to go into executive session for the purpose of 
litigation strategy. Joyce Terrio seconded, and it was a roll call vote: Joyce 
Terrio, aye; and Bill Perron, aye. The Board will return to open session. 

The Board returned to open session at 7:36 p.m. 

SUPERINTENDENT TIMOTHY HALL, MCI NORFOLK 
Present was Timothy Hall, Superintendent of MCI Norfolk, and James Matesanz, 
Superintendent of Bay State Correctional. 

Joyce Terrio welcomed both gentlemen. She asked Superintendent Hall for an 
update of what has been happening in the prisons. She would like to keep it 
brief. 

Supt. Hall told the Board that he has nothing substantial to report since his last 
visit to the Board. There is no new expansion plans within the prison. In fact, 
their count is down. They had been running at about 1,500 inmates. Now they 
are about 1,440. They are moving toward accreditation with the American 
Correctional Association. As part of this effort, he has asked that one of the 
units be closed. It was an overflow unit that was used for housing during 
overcrowding. Housing wasn't the original intent. 

As far as the sewage plant, he has not heard any complaints since his last 
meeting. The new sewer line has been in place and on line for some time now. 
I~ seems to be working well. There is new management at the wastewater 
treatment plant. 

Supt. Hall said that he read in the newspaper that there is some concern about 
ambulance service to MCI. He is willing to talk about this. It appears with the 
closing of the Southwood Emergency Room, this is something that has 
developed. Norfolk's ambulance now has to leave town with their inmates to 
travel to Norwood Hospital. Joyce Terrio said that this is a concern, but nothing 
that we expect an answer on tonight. It will require discussions on both sides to 
see what can be worked out. 

Supt. Hall felt that the Community Relations Committee that is in place is a 
wonderful group, and should be meeting on a more regular basis. Greg 
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Balukonis has two active members and will schedule a meeting. He has talked 
with both members who are anxious to have a meeting. 

Supt. Matesanz said that he is at Bay State Correctional Center. It is a fairly 
new facility, less than 12 years old. 

Bill Perron expressed concern about the sewer line. He said he is concerned 
about the life of the liner, as they used a rubber liner. Supt. Matesanz said that 
is the normal liner used now. Bill Perron would like specs on the sewer line that 
runs from Walpole down to the main line given to our Board of Health. 

Bill Perron said that he will be asking the State for funds for an ambulance, and 
would ask the Department of Corrections for their support. 

Bill Perron asked about the status of the paint. Supt. Matesanz said that the 
paint was excavated. Most of it was latex, and the department took care of it. 
It was not a small amount, but certainly a manageable amount. Bill Perron 
indicated knowledge of other locations, and asked when that would be taken 
care of. Both Superintendents asked for specific locations, and said that if they 
are aware of it, it will be addressed. Bill Perron will get them this information. 

Joyce Terrio asked Supt. Hall if we could utilize inmates for projects such as 
mowing the new Recreation fields, or help in putting in trails on the Lind 
property? Supt. Hall said that this would fall under Supt. Blaney's jurisdiction, 
and he was unable to come tonight because of a broken leg. He would sit down 
with Supt. Blaney and explain what we would like. Greg Balukonis will forward a 
list to him of places we could use inmate assistance. 

Joyce Terrio discussed the property at Old Needham Street and whether any of it 
is owned by the State. Supt. Hall will get back to us on this. 

Joyce Terrio told Supt. Hall that she and Jack McFeeley would like to take him up 
on his offer of a tour of the facilities. Arrangements will be discussed to find a 
mutual date and time for everyone. 

Joyce Terrio thanked both Superintendents for their time this evening. Bill 
Perron thanked them for their help and cooperation in the paint clean-up. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis asked the Board to approve the Building Commissioner job 
description, so that it can be forwarded to the Personnel Board. Greg Balukonis 
is concerned about this being a time sensitive issue as the current Building 
Commissioner is retiring in 8-10 weeks. 

Bill Perron moved to accept the draft of the Building Commissioner's job 
description, based on the Personnel Board's approval. Joyce Terrio seconded, 
and it was so voted. 



Greg Balukonis asked the Board to approve a Reserve Fund Transfer in the 
amount of $1,000 for the Veterans' Service account to pay for the funeral of a 
veteran who recently deceased and is indigent. Greg Balukonis explained that 
this is a reimbursable expense, and we will receive the monies back on our 
Cherry Sheet. 

Bill Perron moved to approve a Reserve Fund Transfer in the amount of $1,000 
for veteran funeral expenses. Joyce Terrio seconded, and it was so voted. 

Greg Balukonis reminded all that the Board of Selectmen will not meet next 
Monday, November 27. At the December 4th meeting, there will be committee 
and board interviews, as well as members of the Economic Development 
Commission and Zoning Bylaw Study Committee in attendance. 

Greg Balukonis said he feels that additional signage is needed at the old town 
hall parking lot to let residents know that permit parking is required. Greg 
Balukonis stated that residents have requested signage, and he feels that a 
large, visible sign is needed. 

Bill Perron moved to take funds from the Board of Selectmen's expenses to erect 
a sign for MBTA parking requiring a permit at the old town hall. Joyce Terrio 
seconded, and it was so voted. 

OLD/NEW BUSINESS 
Bill Perron moved to allow the Garden Club perm1ss1on to erect their signs 
advertising public workshops, plant sales, and seminars at various locations and 
dates in the center of town, and at Rt. 115/Boardman Street intersection. Joyce 
Terrio seconded for discussion purposes. Joyce Terrio said that the Garden Club 
is a non-profit organization, and does a lot to help the Town. She questioned 
the amount of time they have to put up a sign before the event. Greg Balukonis 
said this is determined in the sign bylaw. Bill Perron amended his motion that 
the Garden Club abide by the bylaw with respect to times. Joyce Terrio 
seconded the amendment, and it was so voted. 

Greg Balukonis will talk to David Capone to get more details about the tents he 
has that may be used for a wedding on town hill next year, if approved by the 
Board. 

Bill Perron moved to approve a street opening permit for John Weddleton for a 
subdivision roadway at Grove Street and Trailside Way intersection. Work is not 
to commence until after April 15, 2001. Joyce Terrio seconded, and it was so 
voted. 

The Board of Selectmen discussed a street opening application received for a 
water main tap at 26 Hunter Avenue. As the Board has a ban on street 
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openings after November 15, 2000, and the application did not state a hardship 
nor an emergency, the Board took no action on this application. 

Joyce Terrio noted several responses from town departments who have items 
stored in the old garage behind the old town hall. She asked Greg Balukonis 
what would happen to these items if they demolished this building? Greg 
Balukonis said that this building is in need of a roof, and the building doesn't 
have much life without a roof. He will investigate costs to remove this building. 

The Board noted that the tour of the Jofran facility will be held on Tuesday, 
November 28th at 5:00 p.m. 

At 8:24 p.m., Bill Perron moved to adjourn the meeting. Joyce Terrio seconded, 
and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of November 20, 
2000. 

Feeley, Clerk 



December 4, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Jack Mcfeeley discussed a letter from a resident regarding a vacancy on the 
Mirror Lake Study Committee. She lives in Norfolk, but would like to be on the 
Wrentham Committee. Greg Balukonis will talk to Wrentham to see if they are 
interested, and if so, the Board will interview the resident. 

Jack Mcfeeley moved to accept the supplies bids for the Highway Department as 
forwarded from the Southeastern Regional Services Group as follows: #4 -
Random Crack Sealing- Sealcoating, Inc., Hingham; #7 - Catch Basin Cleaning, 
Lloyd Truax, Foxboro; and #12 - Tub Grinding, J.M. Cook, Mendon, MA. 
This was seconded by Bill Perron, and so voted. 

Jack Mcfeeley moved to declare as surplus, the Library Canon Copier Model NP-
2020. This was seconded by Bill Perron, and so voted. 

Jack Mcfeeley noted an application for a Class II license. The license notes that 
this would not be the principal business. Jack Mcfeeley said that the state law 
specifies that it must be your principal business. The Board would like to have 
the individual in to discuss this with him. 

Jack Mcfeeley moved to grant a one year extension of an earth removal permit 
to Sunnyvale Development Corporation, which expired October 31, 2000, and 
extend it to October 31, 2001. This was seconded by Bill Perron, and so voted. 

Jack Mcfeeley discussed a letter from Rob Watkins of Norfolk Fine Wine and 
Beer, who requested a full liquor license. Greg Balukonis said that no license 
was available at this time. The Board asked Greg Balukonis to contact the 
Alcoholic Beverage Control Commission to review the number of licenses of 
establishments in town, and see if we could open up some more licenses. A 
letter will be forwarded to Mr. Watkins. 

Jack Mcfeeley noted that the plans showing the Library addition showed a rather 
large addition. Jack Mcfeeley would like to do something about this. 

Jack Mcfeeley told the Board he would like to get moving on the Community 
Preservation Act. He has reviewed this with the Highway Superintendent, and 
asked for Board comments. Joyce Terrio said she would like to review it once 
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again. Bill Perron said he has reviewed it, and is in favor of it, but would like an 
opportunity to review it again, also. 

Bill Perron touched on the Virtual Town Hall Website. Greg Balukonis will be 
setting up a conference call with Michael Walker on Wednesday, December 6th at 
4:15 p.m. 

Joyce Terrio stated that our thoughts and prayers go out to the business owners 
in the Wayside Building who suffered losses during the recent fire in that 
building. 

ECONOMIC DEVELOPMENT COMMITTEE 
Present were two former members of the Economic Development Committee 
(EDC), Gary Molino and Anne Marie Battistone. 

Gary Molino told the Board that the last time the EDC met was approximately 
two years ago. He said they tried to simplify the permit processing in town. It is 
very confusing. Mr. Molino told the Board that the EDC never felt they had the 
support of town boards, and it made their job difficult, if not frustrating. Gary 
Molino said the members feel there is no point in having an Economic 
Development Committee, if town boards aren't going to support them, and help 
them. 

Anne Marie Battistone told the Board that she was surprised Jack Olivieri, who 
was their Chairman, wasn't present. She told the Board that they spent 
considerable time with Paul Borrelli. Ms. Battistone said they were advocates for 
getting businesses in town. This committee hasn't met for over two years. 

Bill Perron told them that the Board of Health has expressed an interest in 
cooperating with the EDC. 

Jack Mcfeeley agreed that there wasn't much cooperation between boards. He 
suggested that the Board of Selectmen, Planning Board, and Economic 
Development Committee need to get together and brainstorm. 

Joyce Terrio said she had a lengthy telephone conversation with Jack Olivieri, 
and he was frustrated and upset by the lack of communication and support by 
the Board of Selectmen and other Boards. 

Joyce Terrio and Jack Mcfeeley both feel this Committee is a valuable asset to 
the Town. They asked Gary Molino and Anne Marie Battistone if they are still 
interested in being a member, if this committee were reactivated. Gary Molino 
said yes, he would be interested, but would like to know the scope of the 
committee, and have the board's support behind them. Anne Marie Battistone 
agreed, and said yes, she would be interested. 



ZONING BYLAW STUDY COMMITTEE 
Present was Robert Nicodemus and Glendon Coulter, members appointed by the 
Board of Selectmen, and Nancy Lancellotti, member appointed by the Zoning 
Board of Appeals, and Zoning Board of Appeals Chairman Bruce Simpson. 

The Board was interested in knowing why this Committee hasn't been actively 
involved since its reorganization a few months ago. 

Bob Nicodemus asked the Board of Selectmen to please consider appointing this 
Committee from November to November, rather than in June. He said that 
since most of this work is done for the November town meeting, it is important 
that they know they will be reappointed, and their term would be expiring after 
the end of town meeting. Bob Nicodemus stressed that a June appointment 
doesn't work with this committee. 

Bob Nicodemus also stressed that Lois Boucher had been the Board of Health's 
appointment to this Committee for years (up until this year, when they appointed 
Alan Chapski) and she was the backbone of this committee. Bob Nicodemus 
said that losing Lois has a severe impact on this committee, as you can see. 
She was the glue that held them together, she contacted th_e members, did the 
paperwork, etc., etc. He said they are lost without her, and need to revamp 
and get going again. 

Bruce Simpson said that various town boards make appointments to the Zoning 
Bylaw Study Committee. The Board of Selectmen only appoint two members, 
not all the members. 

Jack Mcfeeley said he is satisfied with extending the appointments to November, 
2001. Bruce Simpson said this cannot happen. Town Meeting vote created this 
Committee to expire on June 30th • 

Bob Nicodemus told the Board that he has been chairman of this committee for 
the past eight years. He gave a brief summary of what they have done, and 
what is pending. 

Joyce Terrio agreed that the lack of a certain appointment has caused a severe 
detriment to the Board. Because Lois Boucher was not appointed, the 
communicator is gone. Jack Mcfeeley suggested that maybe the Board of 
Selectmen needs to appoint three members, rather than two. 

Bob Nicodemus will try to call a meeting. He said he isn't even aware of who 
the new members are, or how to reach them. Marian Harrington will email him 
the information tomorrow. 

COMMITTEE INTERVIEWS 
Terri Monjar was interested in a financial appointment. Ms. Monjar told the 
Board that she lives on Tucker Road with her husband, and two small sons. She 
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has resided in Norfolk since 1993. Terri Monjar said she has her MBA in finance. 
She works presently as a project manager in a computer software place. After 
some discussion, Jack Mcfeeley suggested she would be a good candidate for 
the Capital Outlay Committee. 

Jack Mcfeeley moved to appoint Terri Monjar to the Capital Outlay Committee. 
Bill Perron seconded, and it was so voted. 

The second candidate interviewed was Kurt Unitt, also of Tucker Road. Mr. 
Unitt told the Board that he is an attorney with a solo general practice here in 
town. He has lived in Norfolk for thirteen years, and feels it is long overdue to 
volunteer to the Town. Kurt Unitt told the Board that he is an attorney in land 
use and environmental issues. 

The Board gave him a list of vacancy on committees. Mr. Unitt told the Board 
he was very knowledgeable in the ADA Compliance laws and statutes, and that 
this would be a committee he would be very interested in. 

Jack Mcfeeley moved to appoint Kurt Unitt to the ADA Compliance Committee. 
Bill Perron seconded, and it was so voted. 

TAX CLASSIFICATION HEARING 
Present were Chief Assessor Debbie Robbins, and Assessors John Robbins, and 
David Roche. No residents were present. 

Greg Balukonis read the hearing notice as advertised in The Sun Chronicle. 
Greg Balukonis then presented the newspaper notice to Debbie Robbins. 

Debbie Robbins told the Board that we have not received certification that the 
values are fine, as yet. She would expect it at any time. Debbie Robbins 
reviewed the statistics with the Board, and recommended a single tax rate of 
$14.69 per thousand. 

Jack Mcfeeley moved to set a single tax rate at $14.69 per thousand. Bill Perron 
seconded, and it was so voted. 

Jack Mcfeeley asked that a copy of the Tax Rate Recap be forwarded to him. 

LIQUOR LICENSE RENEWALS - 2001 
Jack Mcfeeley moved to grant the following liquor license renewals for 2001: 
Eagle Brook Saloon, Horse 'n Carriage Restaurant, Linda's Variety, Thor-Corp, 
Provo Discount Liquors, Tylers Family Restaurant, and Norfolk Fine Wine and 
Beer. Bill Perron seconded, and it was so voted. 



TOWN ADMINISTRATOR REPORT 
Greg Balukonis told the Board that the Alcoholic Beverage Control Commission 
responded to the recent license transfer application from REEMA Corporation, 
and have not taken any action because they found the application incomplete. 
They have requested information that they feel is missing. Greg Balukonis has 
contacted Attorney Duggan to submit to us the information that the ABCC is 
looking for. Greg Balukonis will notify Mr. Thorsell of this situation. 

Greg Balukonis asked the Board to consider a stop sign at Christina Estates, as 
requested by Atty. Robert Shelmerdine, as a Planning Board condition. It is 
requested that the stop sign be placed at Pondview Road and Evergreen Road. 
Bill Perron seconded, and it was so voted. 

Greg Balukonis discussed briefly with the Board, the calendar on budgets. The 
Board discussed timelines, and time schedules for forwarding information to the 
Advisory Board. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the minutes of November 6, 2000, regular 
session; November 13, 2000, regular and executive session; and November 20, 
2000, regular and executive session. Bill Perron seconded, and it was so voted. 

At 9:27 p.m., Jack Mcfeeley moved to go into executive session for the purpose 
of pending litigation strategy. Bill Perron seconded, and it was a roll call vote: 
Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will not 
return to open session. 

At 10:43 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of December 4, 
2000. 
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December 11, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio called the meeting to order at 7: 10 p.m. Greg Balukonis read the 
agenda contents. 

At 7: 12 p.m., Jack Mcfeeley moved to go into executive session to discuss 
pending litigation. Bill Perron seconded, and it was a roll call vote: Joyce 
Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will return to 
open session. 

The Board returned to open session at 7:57 p.m. 

JOHN O'BRIEN, FY'0l AUDIT REPORT 
Present was John O'Brien, CPA; Susan Gagner, Director of Finance; and Jane 
Lepardo, Treasurer/Collector. 

John O'Brien told the Board that this is a financial audit. This is required every 
year. He reviewed the Management Letter with the Board. 

Mr. O'Brien told the Board that the internal controls are good. He commented on 
tax title and said it appears that all reasonable efforts are being done. He 
recommended to review this every year, and keep bringing the list down. Susan 
Gagner said she feels we are making progress in keeping the list down. Jane 
Lepardo is doing a very good job in tax title property. Greg Balukonis agreed, 
and said that we need to do some creative thinking because there are some 
unique situations regarding our tax title properties. 

Bill Perron asked what techniques are used to collect tax title property? Greg 
Balukonis said that some parcels are wetlands, etc. Despite our efforts, some 
parcels will remain on the books forever. 

John O'Brien and Susan Gagner discussed water receivables. 

John O'Brien briefly discussed the Financial Statement with the Board. He 
reviewed certain items with the Board. This has to be done every year, because 
they are used by banks and governmental agencies. 

PERMANENT BUILDING COMMITTEE - FIRE STATION FEASIBILITY 
STUDY 
Present was Permanent Building Committee (PBC) members Fred Pfischner and 
Buddy Bowden, and Fire Chief William Kelley. 



Chief Kelley told the Board that the architect had planned to attend, but was sick 
today. Chief Kelley said they were here tonight to find out where the Board 
wanted them to go. 

Joyce Terrio told them that she was disappointed with the study. Awhile back, 
the Board had talked about the present fire station, and possibly acquiring land 
around it. This study talks about everything except expanding the present fire 
station. 

Chief Kelley said they looked at land the town wouldn't have to purchase. Joyce 
Terrio and Jack Mcfeeley said they think the old town hall will cost more to 
develop than they thought. 

Buddy Bowden said that the town hall site would be a brand new site at the rear 
of the town hall property. They did look at the adjacent property to the existing 
fire station. 

Fred Pfischner said they did kick around a satellite station. Perhaps have a 
second station, with just some bays, or for a few trucks and possibly training. 

Chief Kelley said if you look at the existing site, you'll need to involve Chief Stone 
as he has space needs, also. 

Buddy Bowden said they are looking for guidance. We build buildings, we don't 
find sites. He feels they made a mistake with the H. 0. Day School, because 
now we don't have enough room and the school is too small. 

Fred Pfischner wondered how the use of the old town hall would affect the space 
for the MBTA station. Bill Perron said he was trying to propose that we would 
get the parking behind Dunkin' Donuts as part of the deal. 

Jack Mcfeeley said he feels better hearing their views on the sites. He was 
afraid they were in agreement with this. Jack Mcfeeley expressed his 
amazement at the size of the building. He feels it is too large. Chief Kelley said 
he was going by several towns that have recently built new stations. He 
disagreed that the size of the building is too big. 

Fred Pfischner questioned the cost estimates for the architect. He hasn't even 
seen the contract. The architect was looking for some direction. Greg 
Balukonis told him the amount available was $8,500. They haven't even put a 
dent in that amount, yet. Fred Pfischner asked could we, or should we use the 
architect for other sites? Jack Mcfeeley said yes, within the scope of the work. 

Joyce Terrio said look at everything. All sites, all options, MBTA site, etc, and 
use all ramifications. Speak with Chief Stone, and then maybe ask the architect 
for a cost. 
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Jack Mcfeeley told them that competition for capital funds right now is great. 
Everyone is looking for funds. Fred Pfischner said they won't be in a position to 
come for funds at this May's town meeting. 

Greg Balukonis will tentatively schedule the PBC and Chief Kelley in to a meeting 
on January 22, 2001, if they feel they are ready for that date. 

On another issue, Buddy Bowden asked the Board when they plan to appoint a 
fifth member to the PBC. The Board was unaware that Ernie Alix had given a 
definite resignation. We have not seen anything in writing. The last we heard, 
Ernie Alix had withdrawn the resignation. Buddy Bowden said the resignation is 
a definite, and they will need a fifth member. 

BOARD OF SELECTMEN GOALS 
Jack Mcfeeley presented his list of goals for the Board of Selectmen. 

Joyce Terrio said that she would like office procedures streamlined. She feels 
that the Board's priority is to define the Town Administrator, and the office staff 
roles. Joyce Terrio told the Board that she does not want the office micro
managed. We pay a Town Administrator to do his job, and he should do it. His 
decisions should not be questioned by the Board of Selectmen. Another priority 
is to see the website constructed. 

Joyce Terrio said she feels the Board of Selectmen should all be on the same 
page. Defining the responsibilities of the office staff should be the Board's 
number one priority. 

In a separate matter, Joyce Terrio said that she has been invited to attend a 
Walpole Selectmen's meeting on December 19th as representatives of Caritas will 
be present to discuss Southwood Hospital. Joyce Terrio plans to attend. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis submitted the Fiscal 2002 budget for the Board of Selectmen's 
office. This is a preliminary budget that was due today. Greg Balukonis asked 
the Board to review it, and give him comments next week. 

Greg Balukonis discussed the website for Norfolk. He said the company is 
Virtual Town Hall from Maine. He said it is cheap, simple, and quick. He 
discussed several options that we can choose to use, or not use. Greg 
Balukonis told the Board some sites they can look at, to see what type of work 
this company does, and what our website could look like. 

Bill Perron said that the conference call did not happen. However, he did go in 
and look at several websites and was very impressed. He still wants to talk to 
the Radics about their site. Joyce Terrio reminded the Board that the website 
will be controlled by the Town, not a private resident. Bill Perron agreed, and 
will still talk with the Radics. The Board will review this again next week. 



Greg Balukonis told the Board that next week we will need to approve all the 
licenses for the new year; as well as conduct the Class 3 license hearings. 

HIGHWAY DEPARTMENT PROJECTS 
Present was Remo R. Vito, Highway Superintendent. 

Butch Vito told the Board that he has an engineering proposal to put the utilities 
out to bid, and get a figure for town meeting. He has met with the Water 
Commissioners, and they have no problem with the concept. They received 
$394,000 at the 1996/97 town meeting for the water project. 

Butch Vito said he will draft plans and have the Water Department review them. 
The engineering costs will be $6,500 to the Highway Department, and $6,500 to 
the Water Department. He will poll the businesses to see if their water needs 
have changed since this was originally drafted previously. 

Jack Mcfeeley moved to authorize the expenditure of $6,590 from the Highway 
Department to join with the Water Department and other monies from the TIP 
project to fund a utility proposal and preparation of contract bid documents. Bill 
Perron seconded, and it was so voted. 

Butch Vito presented the Board with two concepts of the intersection of 
Boardman St. and Main Street. He prefers the concept of the raised island. 
Butch Vito would like permission to contact the landowner. The Board of 
Selectmen agreed. The Board of Selectmen preferred Concept 2A. 

In another matter, Butch Vito discussed the new subdivision at Gordon Road and 
Priscilla Avenue. He said that he has been working on a private property 
flooding issue at Riddoch's at 23 Priscilla Avenue. Mr. Vito gave the Board 
paperwork with respect to this, and photographs showing the severity of the 
flooding problem. Butch Vito asked that the Board designate a portion of town 
property as a drainage outfall to help remedy this problem. 

Jack Mcfeeley moved to approve the use of town property designated as Lot 4-
13-14, 4-13-9 for use as a drainage outfall. Bill Perron seconded, and it was so 
voted. 

Butch Vito asked that the Board name this road "Gordon Road", which is just a 
paper road. It will be the road for the subdivision. The Board took it under 
advisement, and will name it at a future meeting. 

Butch Vito discussed the Gage property at 122 Union Street. He said that all the 
hearings have been completed, and they have the scenic road conditions. Mr. 
Vito said the agreement is in place, and the Board needs to approve the plan. 
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Jack Mcfeeley moved to accept the plan of David Gage, dated October 4, 2000, 
and to approve an Agreement for road improvements in the area of 122 Union 
Street. Bill Perron seconded, and it was so voted. 

Butch Vito discussed with the Board a street opening permit for 26 Hunter 
Avenue that was presented to the Board approximately a month ago, but no 
action was taken. Butch Vito said that this permit was for a water service, and 
it was a hardship and needed to be approved. 

Greg Balukonis said that the Board discussed this and took no action as it was 
after November 15th, and nowhere did the application mention a hardship or 
extreme emergency. He did tell Mr. Vito that this work was done, completed 
and inspected without a permit. A telephone call the next morning to the 
Selectmen's Office by the applicant informed our Secretary that he couldn't 
understand why this was being held up by the Selectmen, because the work was 
completed and the Water Department had just come out and inspected it. He 
was told the Water Department personnel to go ahead with the work, because 
there would be no problem with the Selectmen approving the permit. Butch 
Vito said he was not aware of this, and would discuss it with the Water 
Department. He said he did not have a bond on this project. 

Butch Vito asked the Board to approve a street opening permit for Hugo 
Equipment for work at Liberty Lane/Independence Drive. This work will 
commence in April. 

Jack Mcfeeley moved to issue a street opening permit to Hugo Equipment for 
Liberty Lane/Independence Drive, beginning October 25, 2000, for one year. 
They must, however, adhere to the street opening ban of no work to be done 
from November 15, 2000, to April 15, 2001. Bill Perron seconded, and it was so 
voted. 

Butch Vito told the Board that he is looking at other sites for the Regional 
Household Hazardous Waste Facility. He feels strongly about this, and are now 
looking in Medfield for a permanent site. Mr. Vito said they may break it into 
two small groups. He is looking at a site on Route 1, and we may be on the 
Route 1 end. 

Butch Vito mentioned the EPA Stormwater II program. He is the Stormwater II 
representative for Norfolk. This is statewide. We are in the Charles River Basin 
area. We are in the grant process now for stormwater management in town. 
There are costs associated with compliance which will be known at a later date. 

Bill Perron asked Butch Vito to follow up a stop sign at Berkshire and Hampton. 
Butch Vito said we do not install signs if the road has not been accepted by the 
town. He will look into it, and get back to the Board. 



Bill Perron questioned the type of gas used at t~f! Highway Department pumps. 
Butch Vito said that the high octane gas is s~~ by the police cruisers, and is 
required because of the motor specifications. He said this is very necessary. 

At 10:45 p.m., being no further business, Jack Mcfeeley moved to go into 
executive session to discuss collective bargaining strategies. Bill Perron 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. The Board will not return to open session. 

At 11:43 p.m., being no further business, Jack Mcfeeley moved to adjourn. Bill 
Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of December 11, 
2000. 

Joh~ J. Mcfeeley, Clerk . 
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December 18, 2000 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Greg 
Balukonis was not present. 

Joyce Terrio opened the meeting at 7:17 p.m. Marian Harrington read the 
agenda contents. 

PAUL GUERTIN, NORFOLK CABLE TV 
Paul Guertin, Station Manager for NCTV, told the Board that he now has the 
system prepared to deal with emergencies. The system is set up for channels 8, 
12 and 22, which can broadcast school closings, important notices, etc. The 
Board discussed whether he has the capability to do a civil defense override, and 
put an emergency message along the bottom of a program on a channel such as 
channel 4, 5, or 7. Paul Guertin said he does not have the capability to do this. 
Greg Balukonis will look into it with Ed Nolan, Emergency Management Director. 

OLD/NEW BUSINESS 
Jack Mcfeeley stated that he has visited the websites that Greg Balukonis 
suggested at the last meeting, with respect to Virtual Town Hall. He had a copy 
of the Virtual Town Hall front page. Jack Mcfeeley was interested in what the 
web kits 1, 2 and 3 are. Bill Perron said he thought the website was $595, with 
$200 a month for optional items such as chat room, bulletin board, etc. It may 
be about $250 to create or set up a web page. 

Jack Mcfeeley said he was very interested. He would like more information on 
the email system, and would he be able to access and change the calendar from 
home? Greg Balukonis and/or Marian Harrington will look into this. 

Jack Mcfeeley noted that the grant filed with the Department of Housing and 
Community Development for the Senior Center was not awarded. Norfolk was 
not a successful applicant. Jack Mcfeeley suggested that we apply again at the 
alternative dates of February 9, and August 17. 

Jack Mcfeeley mentioned the Maple Valley subdivision is requesting five street 
lights. Jack Mcfeeley suggested the cost of street lights be absorbed by the 
developer. He would like to discuss this further with the Planning Board. He 
figured that if we collect $3,000 from the builder, it would pay for each light put 
in ($120/year x 25 years). Jack Mcfeeley said he doesn't want to make a safety 
issue a budget issue. The Board would also like to meet with the Road Safety 
Committee either on January 8th or 15th

, to discuss street lighting in town. 

CLASS 3 LICENSE RENEWAL HEARING - NORFOLK AUTO 
Present was Paul Roche, owner of Norfolk Auto, 38 Main Street. No abutters 
were present. Bill Perron told Mr. Roche he noticed that the property has been 
cleaned up. Jack Mcfeeley stated he had no questions, and told Mr. Roche he 



has done a top notch job. Joyce Terrio read the Class 3 license, noting it would 
expire on January 1, 2002. 

Jack Mcfeeley moved to grant a Class 3 license to Norfolk Auto with the same 
conditions as on the prior license. Bill Perron seconded, and it was so voted. 

Bill Perron read a thank you letter from the Walpole Fire Chief to the Norfolk Fire 
Department for our assistance during the Bird Mansion fire. 

Jack Mcfeeley discussed the letter from the Friends of the Norfolk Library asking 
for a change of location of their United Way sign. They would like it onto town 
hill where it will be more visible. 

Jack Mcfeeley moved to allow the Friends of Norfolk Library the opportunity to 
place their sign at town hill close to the intersection of Route 115 and Main 
Street, from January through March. Bill Perron seconded for discussion 
purposes. Joyce Terrio questioned the length of time (12 weeks) the sign would 
be there. Bill Perron did not like using the town hill as an advertising spot. It 
was so voted. 

CLASS 3 LICENSE RENEWAL HEARING - CALL AND WAIT AUTO 
Barbara Waznis of Call and Wait Auto, 15 Lincoln Road, was present. There 
were no abutters present. 

Joyce Terrio asked how the past six months has gone? Barbara Waznis said that 
they completed the trench along the back in May. Joyce Terrio noted that the 
inspection report from the Building Commissioner found everything in compliance 
with the conditions on the license. Jack Mcfeeley questioned the oil runoff. 
Barbara Waznis said that the trench was for that purpose. Joyce Terrio read the 
license, and noted the new license will expire January 1, 2002. 

Jack Mcfeeley moved to grant a Class 3 license to Call and Wait Auto, doing 
business at 15 Lincoln Road, as read with the same conditions, for a period of 
one year. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS (Cont) 
Jack Mcfeeley moved to grant a building permit fee waiver to the Water 
Department, per their request. Bill Perron seconded, and it was so voted. 

PLANNING BOARD - BERKSHIRE ROAD/SUFFOLK STREET 
Present was Tony Fitzpatrick, Chairman of the Planning Board. Also present was 
Scott Colwell, developer/owner of Berkshire Road/Suffolk Street development, 
and abutters Mr. & Mrs. Ken Northup, 2 Suffolk Street; Geoff Chick, 5 Suffolk 
Street; and John Condlin, 4 Suffolk Street. 

The Selectmen first questioned Tony Fitzpatrick about the number of street lights 
requested by the Planning Board for Maple Valley Estates. Do you think the 
Planning Board can have the cost borne by the developer? Jack Mcfeeley 
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discussed his suggestion of having $3,000 put aside as a subdivision condition. 
Tony Fitzpatrick said he will discuss this with his Board, and also ask Town 
Counsel about any legalities in doing this. He didn't see a problem, as the 
developer pays for all other infrastructures for the development. The Selectmen 
will ask Town Counsel about the legalities of asking for funds for 25 years ahead. 

The Board then discussed Berkshire Road and Suffolk Street. Tony Fitzpatrick 
said that they have recently encountered a numbering problem with these 
streets, as the final stage of Berkshire Road is about to be completed. Even and 
odd numbers would be on the same side of the street. Tony Fitzpatrick said 
that he would like to see Suffolk Street renamed Berkshire, to avoid confusion. 
Tony Fitzpatrick said it wouldn't affect a homeowner, deed, legal description, etc. 
The Planning Board is concerned about a safety factor for residents as far as 
response time from the Police and Fire departments if they cannot find a 
residence. 

Mr. and Mrs. Ken Northup of 2 Suffolk Street told the Board that they find the 
name change to be a major inconvenience. They recently moved here, and 
have just finished changing everything over to 2 Suffolk Street. They have a 
business, and would have to change everything over again, checks, address 
labels, letterhead, business cards, etc. 

John Condlin of 4 Suffolk Street did not find a problem with changing the street 
name to Berkshire. He felt for public safety reasons, it was worth the 
inconvenience of changing his records over. 

Geoffrey Chick of 5 Suffolk Street agreed that it was a lot of inconvenience and 
work for the residents to have to change their address on everything. He also 
was upset that he wasn't notified of this meeting by the Selectmen, and that a 
decision would have been made without the residents input. He received notice 
about this meeting from Scott Colwell. 

Jack Mcfeeley told the residents that this matter was only brought to the 
Selectmen's attention on Friday. The residents received the notice the same 
time the Board of Selectmen did. Jack Mcfeeley noted that we haven't even 
had enough time to hear back from the Police and Fire Chiefs, and that no 
decision would have been made without input from the residents at a future 
meeting. 

Tony Fitzpatrick of the Planning Board said that the Planning Board did send 
letters to the affected residents, but again, they were mailed on Friday. That 
was when the problem was noticed. 

Joyce Terrio preferred not to change the street name, if at all possible. Jack 
Mcfeeley felt he would like to hear from the two Chiefs before making a 
decision. Bill Perron was inclined not to change the street name. He suggested 
the Planning Board take measures to prevent something like this from happening 
again. 



The Board will ask Police Chief Stone, and Fire Chief Kelley for their written 
response, and will reschedule this matter for January 2, 2001. 

The Selectmen continued discussion with Tony Fitzpatrick on several minor 
issues. Jack Mcfeeley discussed cooperation between Boards. Tony Fitzpatrick 
agreed that Norfolk has a terrible reputation for being difficult with developers. 
He thinks we are becoming moderate, instead of difficult. 

The Board asked about designating several spots at the new Town Hall for 
temporary MBTA parking. Jack Mcfeeley said he considered temporary parking 
for example, a mother taking the 10 a.m. train to go to the Museum of Science 
with her children. She may be back by 3 p.m. The Board asked if the Planning 
Board would have a problem with this? Tony Fitzpatrick said it would be a 
matter for the zoning officer, Jerry Hughes, to handle. Tony Fitzpatrick said he 
wondered if the Town Hall was an appropriate place to handle this type of 
parking, and suggested maybe the Library would be a more appropriate venue. 
Tony Fitzpatrick asked how we would monitor parking? Jack Mcfeeley said they 
would have to come into the Town Hall and get a pass. It would only be 
available during office hours. 

OLD/NEW BUSINESS (Cont) 
The Board discussed the Building Commissioner candidates. Jack Mcfeeley said 
he was not interested in going over all the candidates. He would just like to see 
the finalist, before being appointed. The Board agreed. They will relay this to 
Greg Balukonis. 

Bill Perron asked that we schedule another meeting with himself and the MBTA 
representative sometime in mid-January, to discuss options on funding. 

Bill Perron would like to schedule a meeting with the Lakes Committee tentatively 
for Thursday, January 18th, at 7 p.m. - approximately 12 people. 

Bill Perron said that a list of veterans needs to be done on the census by 2002. 
Any veterans can contact Bill Perron, c/o Selectmen's Office. 

Bill Perron asked that we contact MCI for an update on the buried paint. 

The Board discussed a letter requesting Gordon Road be named. This is a 
paper road that may be developed. The engineer is requesting a name be 
placed on this road. Jack Mcfeeley moved to name the road, Sleepy Hollow. 
Bill Perron seconded for discussion purposes. Bill Perron felt he would like to 
see that name saved for a development where they could expound on the 
various names attached to Sleepy Hollow. Joyce Terrio felt that this was a 
name that could stand alone, and Jack Mcfeeley agreed. It was so voted. 

Joyce Terrio thanked Remo Vito, Highway Superintendent, for his response to 
William Crump's letter about work needing to be done on Rockwood Road. 
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Joyce Terrio asked the Board to submit their written goals to the office. 

LICENSE RENEWALS - 2001 
Jack Mcfeeley moved to renew Alcoholic Beverage licenses for one year, expiring 
on January 1, 2002, with the same conditions as the previous license. Licenses 
were approved as follows: All Alcoholic Restaurant - Eagle Brook Saloon, Tyler's 
Family Restaurant, and the Horse 'n Carriage; All Alcoholic Package Store -
Provo's Discount Liquors and Linda's Variety; Wine and Malt Package Store -
Norfolk Fine Wine and Beer and Norfolk Food Mart. Bill Perron seconded, and it 
was so voted. 

Jack Mcfeeley moved to renew the Common Victualler license for 2001, as 
follows: Eagle Brook Saloon, Tyler's Family Restaurant, Horse 'n Carriage, 
Dunkin' Donuts, Bourque's Restaurant, Crossroads II, and Norfolk Town Pizza. 
Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to renew the Entertainment licenses for 2001, as follows: 
entertainment - live music, Eagle Brook Saloon; entertainment - coin operated 
co-player for easy listening, and entertainment - secular days only for Tyler's 
Family Restaurant. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to renew the Class I licenses for 2001, as follows: Norfolk 
Power Equipment, and Cliff's Cycle Shop. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to renew the Class II licenses for 2001, as follows: Mitch's 
Repair Shop, Norfolk Auto Repair, Dave Lind's Motorsports, Eddy Ray's Auto 
Body Shop, R & D Automotive, Class & Wait Auto, and National Auto Co., Inc. Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley moved to renew the Taxi license for 2001 to Foxfield Taxi of 
Foxboro, MA. Bill Perron seconded, and it was so voted. 

At 9:39 p.m., Jack Mcfeeley moved to go into executive session to discuss 
contract negotiations. Bill Perron seconded, and it was a roll call vote: Joyce 
Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will not return 
to open session. 

At 10 p.m., the Board moved and seconded to adjourn the meeting. 

This is a true and accurate report of the Selectmen's Meeting of December 18, 
2000. 



January 2, 2001 

Present was John J. Mcfeeley, R. William Perron, and Greg L. Balukonis, Town 
Administrator. Joyce E. Terrio was not present. 

Jack Mcfeeley, Acting Chairman, called the meeting to order at 7:05 p.m. Greg 
Balukonis read the agenda. 

Jack Mcfeeley recognized Dan Spigarolo who was in the audience doing a 
project for a Boy Scout badge. 

OLD/NEW BUSINESS 
Bill Perron noted a letter from Gary Mirliss asking for recognition of his son 
Gregory, who will become an Eagle Scout on January 20. The Board will prepare 
a letter and Proclamation which will be read by a Selectman at the ceremony. 

Bill Perron stated that he was disappointed that a letter was received from 
Senator Cheryl Jacques office that she has not been able to go forward with 
funding for the MBTA as yet. 

Bill Perron discussed a letter from the Norfolk Community League stating that 
they would like to go forward and revitalize the Old Town Pond. Bill Perron said 
that he would love to see that happen, and would like to incorporate the MBTA 
parking into this project. Bill Perron said he would like to discuss this with them. 

Jack Mcfeeley said he was not sure that these two should be done together. He 
was also concerned about their plans to install an aerator. He did not feel that 
the aerator was a solution until the siltation problem was solved. Jack Mcfeeley 
agreed to sit down with the Community League to discuss this project. 

Bill Perron moved to sell the plans for our gazebo to W S Development for 
$1,000, with the provision that they use the plans for their use only, and they 
are not to be resold to anyone else. Jack Mcfeeley seconded, and it was so 
voted. 

Bill Perron said he will attend a meeting of the Norfolk County Mosquito Control 
in January. Jack Mcfeeley suggested he ask them about their aerial spraying 
schedule. 

Bill Perron discussed a letter received by the Norfolk Police Association asking for 
permission to use part of the old town hall for a gym. Jack Mcfeeley is 
concerned about the continued use of the old town hall. He suggested this be 
taken under advisement, as we shouldn't be putting anyone in that building. Bill 
Perron said he may have a solution to this problem, and will discuss it with 
Officer Glen Eykel. 
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Bill Perron discussed the list of call firefighter/EMT's. Jack Mcfeeley said this 
should go through the chain of command, and Chief Kelley should notify the 
individuals. This is a Town Administrator appointment, and does not require an 
action of the Board of Selectmen. 

CLASS II HEARING - RANDI CORPORATION, 84 ROCKWOOD RD. 
Present was James Gagne, owner of 84 Rockwood Road. 

James Gagne told the Board that he has recently purchased this property, which 
was formerly owned by Vival Ingraham. Mr. Ingraham held a Class II license 
for this property, and Mr. Gagne would like to use it, also. 

Jack Mcfeeley asked James Gagne if this is his primary occupation? James 
Gagne said no. He is a landscaper. He would like to hold this license in order 
to be able to sell his landscaping vehicles at the end of the season. James 
Gagne said he would not have more than three (3) vehicles for sale. 

Jack Mcfeeley read the state law, which requires that the business be your 
primary business in order to hold a Class II license. Bill Perron did say that Mr. 
Gagne would be allowed, under town bylaw, to keep one unregistered vehicle for 
sale on his property at a time. Jack Mcfeeley agreed, and said that he did not 
require a Class II license, but could sell these three vehicles by selling them one 
at a time. James Gagne said he would do that. 

Bill Perron moved to deny a Class II license to Randi Corporation at 84 Rockwood 
Road. Jack Mcfeeley seconded, and it was so voted. 

OLD/NEW BUSINESS (Cont) 
Bill Perron mentioned a letter received from Lisa Newell of 32 Cleveland Street, 
and asked that this be discussed in executive session. Jack Mcfeeley agreed. 

Jack Mcfeeley noted that a parcel of property at the Library was donated to the 
Town by Paul Borrelli of Medfield. The deed was recorded in Land Court as of 
December 28, 2000. The Board wholeheartedly thanks Paul Borrelli for his 
generosity. 

Bill Perron moved to release the following street opening bonds, per the 
recommendation of the Highway Superintendent: #99-24, Pond View Road; 
#99-46, 19 Marshall Street; #99-47, Pond Street/Route 115; and #00-06, 14 
Hunter Avenue. Jack Mcfeeley seconded, and it was so voted. 

Jack Mcfeeley discussed a letter on the Community Preservation Act with respect 
to 3% funding for open space, with matching funds coming from the State. This 
will require town meeting vote. He would like to establish a small committee, or 
have members of the Conservation Commission work on this. 



CLASS II LICENSE HEARING - ACTION MOTOSPORTS, 224 DEDHAM 
STREET 
Present was Michael Reddish of Quincy, owner. 

Michael Reddish told the Board that this business would be at 224 Dedham 
Street, in the back of the building next to Tyler's Family Restaurant. He would 
have 850' of showroom. Mr. Reddish told the Board that it would mainly be 
motorcycles, jet skis, and snowmobiles. There would be no automobiles, and no 
outside storage. Michael Reddish told the Board that he would not do repairs 
there, other than minor cosmetic repairs. Michael Reddish told the Board that 
he would not conduct any business outside the premises, and there would be no 
outside parking of vehicles. 

Jack Mcfeeley asked Michael Reddish is he was incorporated? Michael Reddish 
replied no, not yet. Jack Mcfeeley asked if he has run this by the Building 
Inspector? Greg Balukonis said that this is an allowed use as long as it is not 
conducted outside. 

Bill Perron moved to grant a Class 2 license to Michael Reddish restricted to 
vehicles being kept inside, and per approval of the Building Commissioner. Jack 
Mcfeeley seconded, and moved to amend the motion that no large motor 
vehicles be allowed. Jack Mcfeeley questioned his hours of operation? Michael 
Reddish replied 40 hours, but varied. This business would mostly be through 
advertising. It was so voted. 

OLD/NEW BUSINESS (Cont) 
Bill Perron announced an invitation to a retirement party for Jerry Hughes on 
Thursday, January 11. The Board thanked him for his years of service to the 
Town. Jerry Hughes will retire after serving 18 years as Building Commissioner. 

DISCUSSION - BERKSHIRE/SUFFOLK STREETS 
Present was Planning Board members Tony Fitzpatrick, Steven McClain, Robert 
Nicodemus, and David LaPointe. Fire Chief William Kelley and Police Chief 
Charles Stone were present. Developer Scott Colwell, and abutters Mr. & Mrs. 
Kenneth Northup of 2 Suffolk Street, and Geoffrey Chick, of 5 Suffolk Street were 
present. 

Jack Mcfeeley reopened the discussion, and gave a brief summary of what we 
talked about on December 18th • Jack Mcfeeley asked for input from Chief 
Stone, and Chief Kelley as to how they felt about a street name change affecting 
the community, and public safety. 

Chief Charles Stone said he has given this thought, and it would be nice, and 
best if the road name were changed to Berkshire all the way through. He would 
have thought Berkshire would have been changed to Suffolk, because Suffolk 
was there first. However, Chief Stone said he is sympathetic to the residents 
who may have to experience inconvenience caused by renaming the street, but 
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feels that he is thinking of their safety. He said that he is concerned that the 
mix-up in street numbers could result in a delay of emergency personnel 
responding to a call in that area. The easier it is to find your home, the quicker 
you will receive emergency attention. 

Chief Kelley agreed, saying that it should be simple and easy. They could live 
with it, but it would be easier for everyone if the street name was changed. 
Chief Kelley pointed out that Route 115 changes name seven times. 

Tony Fitzpatrick and Steven McClain of the Planning Board came forward. Steve 
McClain said the confusion started when Berkshire was just a stub road off of 
Essex Road. When Berkshire was fully developed and finished, that is when it 
was noticed that the odd and even numbers were on the same side of the road. 
This is not something that happens frequently. Steve McClain said it is very rare 
that a developer comes from two dead ends, and meets in the middle. Geoffrey 
Chick questioned the Planning Board about cul-de-sacs in that area. Steve 
McClain said it wouldn't be possible. Bill Perron told Mr. Chick that the safety 
concerns expressed by both the Police Chief and Fire Chief should be considered 
by the residents. 

Elliott Spigarolo, Stilwell Avenue, said that he feels the town should consider a 
type of financial compensation to the three residents of Suffolk Street who suffer 
this expense. It isn't their fault that the Town made a mistake. He felt this 
would be a goodwill gesture on our part to compensate them for their 
inconvenience. 

Greg Balukonis pointed out that in order to do this, it must be appropriated 
through town meeting. "Inconvenience" needs to be clearly defined. 

Scott Colwell said that he has paid plenty of fees to the Town. Perhaps some of 
this could be reappropriated back to the residents. Jack Mcfeeley stressed that 
it is not that easy. Even if we wanted to, we cannot reimburse the residents 
without going through town meeting vote. 

Mrs. Northup said that in listening to the concerns of the two Chiefs, she has to 
agree with them. As much as she is not in favor of changing the street name 
and having to change all her deeds, checks, etc., she feels that they must agree 
with what is best for the town. She does agree that the Town should reimburse 
them for their expense. 

Jack Mcfeeley agreed, and would like an article put on the warrant for the May 
5th town meeting. 

Chief Stone and Chief Kelley also brought to the Board's attention, the fact that 
changing the street name will affect the Enhanced 911. They will need a date 
as soon as possible in order to change the system. The post office will also 
need to be notified of the change. 



Bill Perron moved to change the name of Suffolk Street, from King Street to 
Berkshire Street, to Berkshire Street, with house numbers adjusted by the 
Planning Board. Jack Mcfeeley seconded for discussion purposes. Mrs. 
Northup asked what her street number would be. Jack Mcfeeley said it 
appeared her new address would be 55 Berkshire. Mr. Chick would be 48 
Berkshire. Bob Nicodemus asked that this not be cast in stone until they have 
had a chance to have Lois Boucher, their Planning Administrator, check this out 
and agree to those numbers. Jack Mcfeeley said he would like a time certain to 
have all this changed. He suggested three months would be appropriate. Scott 
Colwell asked for a date of September 1. The Board agreed three months would 
be more appropriate. Jack Mcfeeley amended the motion to read "such change 
to be effective on April 1". It was so voted. 

OLD/NEW BUSINESS {Cont) 
Bill Perron stated that the State is looking into low income deprived towns. He 
is concerned that we start looking into this, as he doesn't want it shoved down 
our throats later on, in a place we don't want it. He suggested Norfolk integrate 
low income housing in with other houses in a development, so they are not 
clustered together. That way they wouldn't be conspicuous and draw a name. 
Bill Perron wondered if these homes could be owned by the Town, and can we 
make this type of development mandatory? Greg Balukonis said that the Town 
already has an affordable housing bylaw. He will look into Bill Perren's 
concerns. 

Bill Perron discussed the Virtual Town Hall website. Jack Mcfeeley gave Greg 
Balukonis a brief update on what he found out. Greg Balukonis is waiting to 
hear firm cost estimates. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis asked the Board to open the Annual Town Meeting Warrant. He 
will give the Board a draft of the other dates related to this warrant next week. 

Bill Perron moved to open the Annual Town Meeting Warrant for May 5th• Jack 
Mcfeeley seconded, and it was so voted. 

Greg Balukonis mentioned that Karen Powers of 39 Maple Street will be present 
next week to discuss her concerns with Toils End Road. Jack Mcfeeley may not 
be present next week due to a work commitment. 

Greg Balukonis asked the Board to please approve the SEMASS contract so that 
we can lock in at $15 per ton for waste emissions for the rest of our five year 
contract. 

Bill Perron moved to accept the $15/ton for MCAT compliance for waste 
emissions, an amendment to the service agreement at SEMASS. Jack Mcfeeley 
seconded, and it was so voted. 
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Bill Perron moved to accept the revised plan from Coler & Colantonio for 
movement of the septic plan dated December 22, 2000. Jack Mcfeeley 
seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Bill Perron moved to accept the regular and executive session minutes of 
December 4, 2000. Jack Mcfeeley seconded, and it was so voted. 

Bill Perron moved to accept the regular and executive session minutes of 
December 11, 2000. Jack Mcfeeley seconded, and it was so voted. 

At 9:15 p.m., Bill Perron moved to go into executive session to discuss purchase, 
lease, or valuation of real property, and pending litigation. The Board will not 
return to open session. Jack Mcfeeley seconded, and it was a roll call vote: 
Jack Mcfeeley, aye; and Bill Perron, aye. 

This is a true and accurate report of the Selectmen's Meeting of January 2, 2001. 

; I \? 
1John J. Mcfeeley, Clerk 



January 8, 2001 

Present was Joyce E. Terrio, R. William Perron, and Greg L. Balukonis, Town 
Administrator. John J. Mcfeeley was absent. 

Joyce Terrio called the meeting to order at 7:05 p.m. Greg Balukonis read the 
agenda contents. 

Joyce Terrio updated the Board on a meeting last month with the Walpole Board 
of Selectmen, and representatives of Caritas Hospital. Caritas representatives 
will be here on January 29, 2001. 

OLD/NEW BUSINESS 
Joyce Terrio discussed a letter from a resident of Rockwood Road complaining of 
interference in their phone lines and cable. Joyce Terrio said that she had the 
same problem, and discovered it was a neighbor's short wave radio causing the 
problem. She wondered if it could travel that far down to 72 Rockwood Road. 
Joyce Terrio will pass this information on to the resident. 

Joyce Terrio asked Greg Balukonis to inform the Planning Board that no 
members of the Board will be able to attend their meeting on January 11, 2001, 
regarding the appeal of the Matulewicz case, as the Board will be attending the 
MMA Conference in Boston. Due to a deadline in which to appeal, the Board 
would like a written response by Friday as to what the Planning Board decided. 

The Board discussed a letter from Ed Nolan of Medway Branch asking that the 
street number issue be resolved. The Board will discuss this with the Planning 
Board. A letter will be sent to Mr. Nolan that we are looking into it. 

Bill Perron read a letter from the Department of Environmental Protection 
informing the Water Department that they were awarded the Clean Water State 
Revolving Fund loan program and the Drinking Water State Revolving Fund loan 
program for $642,000 to construct a water treatment plan for the Spruce Road 
well. 

Joyce Terrio noted an invitation from the Department of Veterans' Services in 
Boston to attend a dedication of the Massachusetts Veterans' Memorial Cemetery 
in Agawam, on May 21, 2001 at 10 a.m. Joyce Terrio suggested Greg 
Balukonis keep this on the To-Do List as a reminder to the Board. 

KAREN POWERS, 39 MAPLE STREET 
Karen and Timothy Powers, of 39 Maple Street were present to discuss a title 
problem on their property. 

Karen Powers told the Board that when they purchased their home at 39 Maple 
Street, they were given a clear title at the closing. They have since discovered 
that the town abandoned Toils End Road, and it runs directly through their 
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home. Karen Powers said that she feels the Town should rectify their title 
problem, because the Planning Board and/or Building Inspector allowed this 
house to be built on the abandoned road. 

Karen Powers said she has had several discussions with Greg Balukonis, as well 
as members of the Board, and understood that Town Counsel was going to 
review this problem. She said that it was not put on the Fall Town Meeting, and 
has not heard anything further from the Town. Karen Powers said that all they 
are looking for is a clear title. They cannot refinance, or even sell their home 
because they do not have a clear title. 

Karen Powers said that Town Counsel is also counsel for Wrentham, and 
supposedly Wrentham had this problem, also, and Toils End Road continues into 
Wrentham. She would like a ruling from Town Counsel. 

Karen and Tim Powers submitted a petition to the Board of Selectmen asking 
that an article be put on the Annual Town Meeting in May to see if the Town will 
abandon Toils End Road as it pertains to 39 Maple Street. This petition will be 
given to the Town Clerk for certification. 

The Board will forward this information to Town Counsel for his review. 

ROAD SAFETY COMMITTEE - STREET LIGHTS 
Road Safety Committee members present were Joseph Sebastiano, Beth 
Strubeck, James Giebfried, Mario Damiata, and Remo R. Vito, Highway 
Superintendent, and Police Chief Charles Stone. 

Joe Sebastiano spoke on behalf of the Board. Joe Sebastiano told the Board that 
this Committee has been pro-active planning sidewalks and street lights for the 
Town. 

Joe Sebastiano had previously submitted a list of street lights that this 
Committee feels is badly needed in Town. They have asked the Board to fund 
40 street lights in the FY2002 budget. Joe Sebastiano said that they feel street 
lights are overdue, and have been neglected for a long time. He said that in 
asking for these 40, this is just the beginning. Joe Sebastiano said that the 
Committee feels they are 3-5 years behind, and that asking for these 40 is a 
modest request. Joe Sebastiano said that the Board can review their list, and if 
they feel street lights would be more important in a location other than what 
they listed, it is fine with them if revisions are made. 

Mario Damiata gave the Board a traffic survey hand out, and explained that 
many fatal crashes occur on unlit streets. 

Joe Sebastiano thanked the Board for approving the street lights on Main Street, 
which will assist the commuters who park at the Old Town Hall. 



Butch Vito said that these 40 street lights are primary. He said to be 
conservative now, but then look at the critical areas such as subdivisions, 
connector roads, intersections, etc., and add as we go. 

Joe Sebastiano said the Committee has been working on a plan for sidewalks, 
also, but that will be discussed at another time. 

Joyce Terrio said that the Board of Selectmen agrees that these street lights are 
needed, however, we need to find the money to fund them. She took this 
matter under advisement until the three members can discuss this in detail. 

Bill Perron said that he received a telephone call from Ken Cooper, who lives at 
the intersection of Shear Street and Mirror Lake Avenue. Ken Cooper said that 
there is a lighting problem there, and said we could use part of his property, if 
needed. Butch Vito said he is well aware of the problem there, and it is a much 
bigger problem than lighting; it is an intersection reconstruction project. He has 
discussed this with Mr. Cooper. Butch Vito said he has already adjusted the 
lighting in this location, but will look at it again. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis gave the Board tax title and foreclosure information that he 
received from the Treasurer/Collector. He reviewed this information with the 
Board, and they suggested the Town go forward. 

Greg Balukonis asked the Board to approve a Waste Energy Grant through 
SEMASS. Bill Perron moved to approve an application for the Waste Energy 
Grant Program through SEMASS. Joyce Terrio seconded, and it was so voted. 

Greg Balukonis said that the Board had asked for a disability insurance survey. 
He has spoken with the vendor, and will forward a report to the Board. 

Greg Balukonis asked the Board to think of a cover for the 2000 Annual Town 
Report. Joyce Terrio asked that this be put on the To-Do List to remind the 
Board to think of an idea. 

At 8:40 p.m., being no further business, Bill Perron moved to adjourn the 
meeting. Joyce Terrio seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 8, 2001. 
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January 16, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7: 10 p.m. Greg Balukonis read the agenda 
contents. 

OLD/NEW BUSINESS 
The Board of Selectmen received the resignation of Council on Aging member 
Katherine Anne Rodman. Mrs. Rodman cited health reasons for resigning. The 
Board accepted Mrs. Rodman's resignation, and will forward her a letter of 
thanks. 

Jack Mcfeeley discussed a letter from Highway Superintendent Remo Vito 
requesting that bag stickers at the Transfer Station be increased by 15 cents, 
from $1.75 per sticker to $1.90. 

Jack Mcfeeley moved to approve the increase of 15 cents per bag sticker, 
increasing the cost from $1.75 to $1.90 per sticker at the Transfer Station for 
FY'02. Bill Perron seconded for discussion purposes. Lori Hurley, a resident in 
the audience, told the Board that she usually goes to the Transfer Station on 
Wednesday, and there is never any personnel checking the bags for stickers. 
The personnel is there, and they are always busy, but they don't check the bag 
stickers. Mrs. Hurley felt that the cost of stickers shouldn't increase until 
someone is actively checking stickers. Joyce Terrio read the reason why Mr. Vito 
requested an increase in his letter. Joyce Terrio said she is not in favor of 
increasing the cost of bag stickers, as we just increased them last year. The 
Board took a vote and there was one yes; one no; and one abstain. Greg 
Balukonis will invite Butch Vito in to a future meeting to discuss his request. 

The Board received an invitation to a Court of Honor for Boy Scout Troop 80 on 
Sunday, February 4, 2001 at 4 p.m. at the Norfolk Grange. Jack Mcfeeley will 
attend. 

Jack Mcfeeley will attend the Phase II Stormwater Management Workshop held 
by the Planning Board on Wednesday, January 31, 2001 at 8 p.m. in Room 124. 

NORFOLK COMMUNITY LEAGUE - KIM WILLIAMS 
Present was Kim Williams and Lori Hurley of the Norfolk Community League. 

Kim Williams told the Board that they would like to revitalize the Town Pond, and 
they would like to gain the Board of Selectmen's support. Kim Williams told the 
Board that in the 1970's, this property was given to the Town by Ken Wood, who 
was a conservationist, for recreation purposes. It was then developed into the 
Town Pond. 



Kim Williams told the Board that they originally wanted to revitalize the Town 
Pond, and were working toward that end. However, in looking at bigger ticket 
items that will be coming before Town Meeting in the Spring, they realized that 
this will have to be put on the back burner. Therefore, Kim Williams told the 
Board that they would like to be less aggressive toward developing the Town 
Pond at this time, and work toward a park project instead. Kim Williams said 
the Norfolk Community League thought this may help alleviate an overcrowded 
Kid's Place. Kim Williams said they discussed this at length with Bill Perron. 

Kim Williams said that they would like to rework the trails, and put in benches or 
picnic tables, and clean up the place and make it a useable park. Once that is 
done, they would pursue the Town Pond phase. Kim Williams said that they are 
hoping to do this at no cost, or very little cost, to the Town through fundraising. 

Bill Perron told the Board that he did work with the Committee, and would like to 
help with this project. He feels this is a worthwhile project. 

Jack Mcfeeley explained that the Town Pond needed sand because of the clay 
on the bottom on the pond. Bacteria became a problem. He said that it also 
became a "hang-out" for kids after 10 p.m. because of its location. Jack 
Mcfeeley felt that we do need more park environments in Town. 

Joyce Terrio also felt that it is worthwhile to take it slow, and see how it 
develops. 

On another issue, Kim Williams presented the Board with plans for their annual 
SK Road Race that is usually held on Norfolk Community Day, which is sponsored 
by the Norfolk Lions Club. Kim Williams told the Board that because of 
scheduling conflicts, they will be unable to hold this race on the same day as the 
Lions events. They would like to do a SK Road Race, as well as bicycle safety 
events coordinated by the Police Department. Kim Williams said that they would 
like to hold this race on June 9th and use the Town Hill for these events. They 
would call it Road Safety Day. She said that they hope to bring in a bicycle 
stunt group that will entertain the kids, as well as teach them about safety. 

Kim Williams said that they have considered a type of program where the Police 
can reward the kids for wearing their helmets, or exercise bicycle safety. Kim 
Williams gave the Board the race route, and said that they would like to set up a 
tent and booths on Town Hill. She said that they would like to use Town Hill 
from 8 a.m. until 4 p.m. 

Jack Mcfeeley asked Remo Vito, who was in the audience, if he felt the race on 
Medway Branch would be a problem because of the Transfer Station traffic. Mr. 
Vito said no, he did not feel this would be a problem at all. He will discuss this 
with Police Chief Stone. 
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Jack Mcfeeley said that he is in favor of Road Safety Day, and rewarding the 
kids. Jack Mcfeeley told Kim Williams that he has received calls from residents 
about a place where kids can skateboard. He wondered if this was something 
that the Norfolk Community League and Road Safety Committee could work on 
together to collaborate on a place where the kids could gather? Kim Williams 
said she would take it back and discuss it with her Committee. 

Jack Mcfeeley suggested the Board take this under advisement until we have the 
Chief's opinion. 

Joyce Terrio said that by doing this, it would make two community days. Kim 
Williams said no. The Lions Club does the fun stuff like the dunk tank, pony 
rides, etc. Joyce Terrio said that we would be taking the road safety aspect out 
of community day. Kim Williams said she doesn't think this will affect the crowd 
at all. She feels that if Community Day is held on May 16th

, they will still get the 
crowd. She sees no problem with having their race held separately. Joyce 
Terrio disagreed, saying that this has always been an event held by the Lions 
Club, and now they are taking this aspect away from the Community Day. 

Jack Mcfeeley moved to allow the Norfolk Community League use of Town Hill 
and the surrounding area on June 9, 2001, from 8 a.m. to 4 p.m., for Road 
Safety Day, subject to the usual clean up and safety, and per Chief Stone's 
approval. Bill Perron seconded. Jack Mcfeeley and Bill Perron voted aye; Joyce 
Terrio voted no. 

Bill Perron moved to go into executive session for an employee grievance. Joyce 
Terrio seconded, and it was a roll call vote: Joyce Terrio, aye; and Bill Perron, 
aye. Jack Mcfeeley was not available during this vote. The Board will return to 
open session. 

The Board returned to open session at 9:14 p.m. 

OLD/NEW BUSINESS 
Joyce Terrio referred to a memo given to the Board a few minutes ago by Donna 
Putt, Water Commissioner. The memo addressed cellular monopoles. As the 
Board did not have a chance to review this memo, it was not addressed. Joyce 
Terrio will discuss this matter with Donna Putt. 

Jack Mcfeeley said he would like to see a tour of MCI Norfolk scheduled as soon 
as possible. He suggested Saturday morning, January 2ih as a date that he 
and Joyce Terrio could attend. We will contact the officials at MCI and try to 
arrange the tour for this date. 

Jack Mcfeeley discussed open space legislation, and said that it has to meet 
certain deadlines. We need to do something in January. Mr. Mcfeeley said we 
need to make sure that no other Board is working on this, also, that we aren't 
aware of. 



Jack Mcfeeley suggested that three parking spaces be designated at the new 
Town Hall for one-day limited parking for the train. A pass could be obtained 
through the Selectmen's Office. Mr. Mcfeeley said since we have not heard any 
feedback from either Town Counsel or Planning Board, we should go ahead with 
it. He suggested blank signs be placed. This would indicate that these are 
reserved spots. Joyce Terrio said she would like the Zoning Officer to review 
this. She said, in other words, you are formalizing something we are already 
doing. 

Bill Perron moved to have the Highway Department install three blank signs at 
three parking spaces in the new Town Hall parking lot, with wording to be 
designated at a future date. Jack Mcfeeley seconded. Bill Perron said he would 
like to see the signs left blank with nothing at all on them. Jack Mcfeeley agreed. 
It was voted: Joyce Terrio, no; and Jack Mcfeeley and Bill Perron, aye. 

Jack Mcfeeley said he would like to have a Personnel Administrator warrant 
article. Joyce Terrio said that the Personnel Administrator position in an 
approved position, we just need funding. It was agreed to pursue funding for 
this position. 

Jack Mcfeeley stated that nothing was done on the Bremilst property, and asked 
that this be placed as a high priority on the To-Do List. 

Jack Mcfeeley said he would like the Metricom matter put on hold. He asked 
that nothing be done until we have Attorney Bill Solomon in to a meeting. The 
Board concurred. 

Jack Mcfeeley would like to organize a focused committee meeting with respect 
to communication. He would like to see it held on Tuesday, February 20th, and 
asked that notices be sent out. 

Jack Mcfeeley felt that the letter from Attorney Newell needs a response. He 
again felt this should be a high priority on the To-Do List. Joyce Terrio said she 
will review it, and send a short response that we hope to work amicably in the 
future. 

Bill Perron questioned scheduling the MBTA meeting. He also asked to cancel 
the Lakes Committee meeting which had been set for January 18th • 

Bill Perron asked if we had heard back from the State with respect to additional 
buried paint and mercury, as well as the piggery and another site. Any further 
action in locating these? Greg Balukonis will check on this. 

Joyce Terrio announced that the three Board members and Greg Balukonis 
attended the Massachusetts Municipal Association Conference in Boston over the 

155 



156 

weekend. She felt they gathered much valuable information during this 
Conference, and would like to see it shared between members. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis told the Board that the Road Safety Committee has asked for 
street lights totaling $4,400. Does the Board wish to include this in the budget? 

Jack Mcfeeley moved to instruct the Town Administrator to add $4,400 to the 
FY'02 budget for 40 street lights. Bill Perron seconded, and it was so voted. 

At 9:43 p.m., being no further business, Jack Mcfeeley moved to go into 
Executive Session to discuss litigation. Bill Perron seconded, and it was a roll call 
vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board 
will not return to open session. 

The meeting adjourned at 11:03 p.m. 

This is a true and accurate report of the Selectmen's Meeting of January 16, 
2001. 

56hn J. Mcfeeley, Clerk ~ 



9:10 p.m., being no further business, Jim Giebfried moved to nto 
ex tive session to discuss contract negotiations with the P · argaining 
Unit. e Board will not return to open session. Joyce o seconded, and it 
was a roll II vote: Jim Giebfried, aye; Joyce T · , aye; and Jack Mcfeeley, 
aye. 
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January 22, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:08 p.m. Greg Balukonis read the agenda 
contents. 

OLD/NEW BUSINESS 
Joyce Terrio told the Board that she would like a change in the agenda format. 
She explained that there will be two packets - a regular weekly packet to be 
picked up on the weekend, and a second "information only" packet that will be 
given to the Board on Monday evenings to review during the week. This second 
packet will be designated by being printed on blue paper. 

Joyce Terrio said she would like the Board to support a stamp that the State 
Ethics Commission recommends the Board use for warrants and other 
correspondence to avoid a conflict of interest. She gave the Board a copy of 
what the stamp would be like, and the Board members can date and initial it. 

Jack Mcfeeley questioned his wife being a school nurse, and what about signing 
the school payroll part of the warrant? Joyce Terrio said that he would need to 
use this stamp, and that would take care of any conflict. 

Jack Mcfeeley asked Greg Balukonis to give a brief summary of the Community 
Preservation Act. Greg Balukonis gave a summary, and suggested that the 
Board of Selectmen discuss this in depth with the Planning Board on February 
5th, when they meet with them. Greg Balukonis suggested also that they 
consider implementation of this Act. Joyce Terrio questioned calling a Special 
Town Meeting to accelerate this. Jack Mcfeeley said we could have a certified 
citizens petition of 5% of the regular voters. This is a way around a Special 
Town Meeting. The Board suggested the hearing on February 5th could have 
both the Selectmen and Planning Board members be participants. This will get 
the word out to people, and they can decide how to act. Greg Balukonis will ask 
the Planning Board to participate in this meeting with us. 

NSTAR 
Present were NStar representatives Barry Salvucci and James McElaney. Joyce 
Terrio turned this part of the meeting over to Jack Mcfeeley. Jack Mcfeeley 
said that approximately two months ago, we lost power and some sections of 
Norfolk were out for over 24 hours. He is concerned about this, and why it took 
so long to restore power? 

Barry Salvucci said that was on Sunday, December 17. They were hit with two 
significant outages due to a lightning strike. Jack Mcfeeley asked them what 
could have been done differently to restore power sooner? Barry Salvucci said 



that they reviewed this, and nothing could have been done differently. They 
were right out straight that day in all towns, not just Norfolk. Barry Salvucci 
said that residents need to call NStar and let them know they are without power. 
He said they do not have a method of knowing what parts of town are down. 
Many people assume their neighbor has called, when in fact no one has called. 
Then they become hostile. He stressed that people call, and gave the 800 
number for residents to use. 

Jim McElaney said that the lightning storm was horrendous. He said they had 
poles down, lightning, and had many physical repairs to make. It was a stormy 
day, and crews were out everywhere. 

Joyce Terrio asked where are other circuits? Jim McElaney said in Medway and 
Walpole. Barry Salvucci said they checked the statistics on Norfolk, and did not 
find a lot of hard evidence of recurring incidents. Jack Mcfeeley said that there 
were 3 problems here within a month. One was an accident which resulted in 
closing schools. Barry Salvucci said yes, and as soon as they were notified, they 
were on it and restored power within a hour. 

Barry Salvucci told the Board that he reviewed the request for street lights on 
Main Street. For some reason, NStar suspended the request on November 20th• 

It had been received on November 7. They realize this is a safety issue, and will 
be out within two weeks to install the lights. 

Barry Salvucci said that NStar is now taking on some economic development 
issues. Please contact them if we have any, and need assistance. 

OLD/NEW BUSINESS (Cont) 
Jack Mcfeeley said that we had discussed warrant articles for the Annual Town 
Meeting. He has found many ambiguities in the Personnel Bylaw, and feels that 
with the aid of the Personnel Committee, we should work on these bylaws for 
the town meeting. 

With respect to the MCI tour, the Board would like to consider February 10, 
2001, in the morning, for the tour of the prison facility. Greg Balukonis will 
schedule this with Supt. Spencer. 

Jack Mcfeeley moved to approve deficit spending of the snow budget for the 
Highway Department. Bill Perron seconded, and it was so voted. 

CONSERVATION COMMISSION 
Present was Conservation Commission members Andy Bakinowski, Cindy 
Andrade, Jim Giebfried, Aimee Dudley, Alan Shaw, Marie Simpson, Administrative 
Assistant, and Gail Hensche, Consultant. 

Andy Bakinowski said that they are concerned about work being done by the 
Norfolk Community League at the Town Pond site. Andy Bakinowski said that 



they are concerned because the Conservation Commission has jurisdiction over 
that property. He also told the Board that the Town Pond serves as the 
overflow for the town center drainage. 

Bill Perron told them that he met with the Community League, and they have 
realized that they cannot use it as a town pond. Andy Bakinowski said that the 
Norfolk Community League did meet with the Conservation Commission, and 
support any improvements. Bill Perron said that most of the improvements 
consist of clearing trails, and putting in picnic tables. Nothing major. Jack 
Mcfeeley stated that the Norfolk Community League had originally sent us a 
letter asking to do a huge project. However, after coming in, they drastically 
minimized the project. 

Joyce Terrio asked Andy Bakinowski what improvements would they prohibit on 
the site? Andy Bakinowski said that dredging the pond would be one. What 
type of materials would they use? They do not want to see a park type facility 
with fields go in there. Joyce Terrio said they are possibly considering maybe a 
sand box, or something like that. This would involve construction of some sort. 

Andy Bakinowski said that the land behind the old Town Hall was acquired with 
funds from Self-Help. Ken Wood's family deeded this land to Recreation for park 
land. This is to be enjoyed and used by all residents. Andy Bakinowski said 
that his Commission does not feel that the MBTA parking could happen here. 
They are concerned that if plans are being looked at for an MBTA garage on this 
site, it should be further looked at. Bill Perron felt that the park area can be 
used for this purpose. Andy Bakinowski feels it is a gray area. The Conservation 
Commission regulates the land. 

Joyce Terrio questioned parking. Andy Bakinowski said that there is parking 
there for recreation use. Andy Bakinowski was concerned about a bottle neck 
from 5 - 6 p.m. when most MBTA traffic would be heading toward Franklin. Bill 
Perron said he considered this, but hoped to trap a lot of the traffic to the new 
shopping center next to the new Town Hall. 

The Conservation Commission presented the Board with a warrant article. The 
Board of Selectmen was against this article. Andy Bakinowski said that they 
Commission is sensitive that litigation will follow when the bylaw is denied. Jack 
Mcfeeley said that you are asking town meeting to ratify all your actions. This is 
almost laughable. Andy Bakinowski said that is why it is presented for 
discussion. 

Jack Mcfeeley said he is insulted to think that the Conservation Commission 
doesn't feel the Board of Selectmen will support them. Andy Bakinowski asked if 
it is the intention of the Board to support the Conservation Commission? Jack 
Mcfeeley said yes. If it is within your statutory duties, the town is not going to 
stop defending itself. We will help you and support you. Joyce Terrio agreed 
that this discussion took place already, and we agreed that you have our 



support, and use of legal counsel. Joyce Terrio also felt insulted that the 
Commission would feel this way. 
Andy Bakinowski gave the Board a public apology. Allen Shaw told the Board 
that he also came away from the last meeting feeling that the Board would not 
support them involving recent litigation. He is glad to hear that they do. Joyce 
Terrio told them that as long as a board has a defendable position, we will give 
you counsel. Jack Mcfeeley agreed. He said the Board would not leave them 
hanging. We may not agree, but we can sit down and discuss it. Allen Shaw 
said that they didn't mean to insult us, but were just concerned. The 
Conservation Commission withdrew their article. 

Jack Mcfeeley reviewed with the Board the Community Preservation Act, and 
informed them that a hearing will be held on February 5th • 

FEASIBILITY STUDY- FIRE STATION 
Present was Fire Chief William Kelley, Police Chief Charles Stone, Permanent 
Building Committee members Fred Pfischner, Buddy Bowden, and Bob Lowndes. 
Also present was Mark Barrett, the architect from Allen M. Lieb Associates. 

Mark Barrett gave a short presentation. He discussed drawbacks with the 
existing building. Mr. Barrett told the Board that they have considered the 
property across from the post office, 201 Main Street. This is 2.8 acres. Mr. 
Barrett said that this is the most favorable of all the sites they have looked at. It 
will be less costly. The schematic design will be the real kicker. 

Chief Kelley told the Board that they instructed them to find a site with no 
Conservation restrictions. This is how they came to this site. 

Bill Perron said he thought this was an excellent site. He asked if they looked at 
the parcel behind Dunkin' Donuts? Chief Kelley said yes, but they felt the access 
was not as good and it was a smaller site. 

Jack Mcfeeley said that they are taking 800 square feet by the old getty station 
to straighten out the road, as part of the center of town TIP project. 

Bill Perron said he feels this property is ideal in every aspect. He wondered 
about the cost by the present owner. Bill Perron is in favor of going forward 
with this, but will keep looking for a backup site. Chief Kelley said that they have 
already looked at every available town owned site. Mark Barrett said you have 
to consider a response time since it is a Fire Department. 

Fred Pfischner said he expected to see this information prior to tonight's 
meeting. He asked what costs we are talking? Mark Barrett said about $3.1 
million for a new building, and $2.8 million for renovation. This is building and 
site construction. The total project for renovation would be about $4.3 million, 
and new construction would be about $4.5 million. 
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Joyce Terrio asked if anything will be left at the present facility? Chief Kelley 
said no, everything would be moved. 

Chief Stone told the Board that it is time for the Fire Department to get off this 
property. They have large vehicles that we have expanded the doors for as far 
as they will go. Joyce Terrio asked Chief Stone if he has any idea of cost to 
renovate the police station? Chief Stone said no. Mark Barrett said from 
experience, he would say the cell block would be most costly. The lockup is one 
component. You wouldn't have the same site concerns because the police 
vehicles are smaller. 

Chief Stone said that when the annual inspection is done, we always pass by the 
skin of our teeth, and changes are always recommended. Chief Stone said he 
recently passed, but barely. If we do not pass, we cannot use the cell block, and 
would have to rely on a neighboring town. 

Chief Stone told the Board that when the Fire Department leaves the building, 
the police would need to do major reconstruction to bring the building up to the 
2000's. The septic needs work. 

Buddy Bowden said he likes the idea of the 201 Main Street site. He feels that if 
we don't go with a new facility, we will be worrying about this again in another 
10 years. His only concern is that this is zoned commercial, and we may lose 
commercial business for the town. He feels it is worth it. He is behind this 
proposal 100%. One plus is that the ambulance can get to any area of town 
without going over the railroad tracks from this location. 

Fred Pfischner felt his preference is to renovate the present building for both Fire 
and Police. He would vote against the other proposal as a taxpayer. 

Bob Lowndes was impressed with this proposal. He questioned if there was 
expansion capabilities with the new fire building? 

Mark Barrett said they would try to accommodate 20-30 year growth. In the 
future, you can always consider a Fire department sub-station with a few pieces 
of apparatus, and men manning it, if necessary. You cannot do this with the 
police. 

Jack Mcfeeley mentioned funding for this project. At this time, we are faced 
with this project, as well as schools, Library and King Philip all looking for funding 
for major construction projects. 

Bill Perron agrees. We will be able to acquire the property, and go forward with 
the plans. He is inclined to move forward on this, rather than keep the property 
commercial. Bill Perron stated he is inclined to go forward, but keep a site in 
mind for maybe a sub-station. He would like to move forward with the building 
plans. 



Chief Stone gave a brief synopsis of the problems at the Police Station now. He 
said that when the building was built, there were no female officers. He said 
that there are no locker rooms for the women, the cell block needs to be redone, 
and cited many other issues. 

Bill Perron asked if there are any type of grant programs available for 
reimbursement for projects of this type? Chief Stone said no, he has already 
tried. Mark Barrett said most things of this type meet resistance. 

Greg Balukonis will review how a municipal use can happen on commercial 
property. 

Joyce Terrio said she likes the proposal, but the Board needs input and time prior 
to endorsing this. She suggested the Board take this under advisement until 
February lih. 

Mark Barrett told the Board he will work on the floor plan for that site, and refine 
the budget, and try to have this ready for February 12. 

Jack Mcfeeley said he prefers separate buildings for each department, rather 
than renovating the old building for Police and Fire. 

Chief Stone will present the Board with a definitive of what needs to be done at 
the present Police Station. 

OLD/NEW BUSINESS 
Peter Chipman, Chairman of the Board of Health, asked for a few minutes of the 
Board's time. He reported to the Board that he just returned from a meeting in 
Walpole of the Water and Sewer Commission regarding Caritas Southwood 
property. He suggested that when the Board of Selectmen holds their meeting 
next week with representatives from Caritas, that we may want to consider 
inviting members of town boards to sit in on the presentation. 

Bill Perron reported to the Board that he attended the Eagle Scout ceremony for 
Gregory Mirliss this past Sunday. Mr. Mirliss attained the rank of Eagle Scout at 
the age of 15, which is most unheard of. 

Bill Perron told the Board that he attended the Norfolk County Mosquito Control 
seminar. There is no impact on the West Nile Virus. Norfolk is not involved in 
mosquito prevention. The costs are about $30,000. 

Bill Perron asked Greg Balukonis to schedule his MBTA meeting for February 6, 
13, 20, 21, or 22 at 10 a.m. with Butch Vito, Ron Morgan of MBTA, and Skip 
Mccourt of Mass. Highway. He would like the preliminary plan of the MBTA 
parking behind the old Town Hall that Butch Vito had. 
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Jack Mcfeeley asked that the name of William Crump of Rockwood Road be 
forwarded to the Road Safety Committee as a possible committee member. 

Jack Mcfeeley will forward a response to Lisa Newell. 

Jack Mcfeeley moved to support the recommendation of the Town Administrator 
of Paul Coehlo as Building Commissioner. Bill Perron seconded for discussion 
purposes. Jack Mcfeeley said that Paul Coehlo is currently the local inspector. 
Jack Mcfeeley read Paul Coehlo's comments contained in his resume, and 
concurred. It was so voted by Jack Mcfeeley and Bill Perron, and Joyce Terrio 
abstained. 

Greg Balukonis discussed requests of Highway Union Local 301. He feels they 
are satisfactory, and asks the Board to endorse them. Greg Balukonis would like 
the Board to hear them the week of February 5, and then come back to the 
Board and develop a strategy. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis said that the Fire Department has submitted two proposals for 
shift coverage. Both involve costs. This is within their budget. The Board 
should review both. 

Greg Balukonis told the Board that with respect to the tax title property 
agreement, the property owner has secured private funding, and she will pay off 
$80,000 on the front lot at 360 Main Street. 

Greg Balukonis told the Board that the petition signed by residents with respect 
to a warrant article at 39 Maple Street was approved by the Town Clerk. 

Greg Balukonis suggested to the Board that we appeal to the residents to 
volunteer for an Affordable Housing Committee. We will submit a press release 
to the newspapers for residents to contact the office. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the regular minutes of December 18, 2000, and 
furthermore, the regular and executive session minutes of January 2, 2001. Bill 
Perron seconded, and it was so voted. 

The Board agreed to invite representatives of the Planning Board, Conservation 
Commission, Building Commissioner, Board of Health, and Zoning Board of 
Appeals to be present for the discussion of Caritas Southwood at our meeting on 
Monday, January 29, 2001. 

At 10:32 p.m., being no further business, Jack Mcfeeley moved to go into 
executive session for the purpose of contract negotiations. Bill Perron 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. The Board will not return to open session. 



At 10:47 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 22, 
2001. 



January 29, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and Greg L. Balukonis, Town 
Administrator. R. William Perron was absent. 

Joyce Terrio called the meeting to order at 7: 11 p.m. Greg Balukonis read the 
agenda contents. 

OLD/NEW BUSINESS 
Jack Mcfeeley discussed a posting on the internet site, NorfolkNet. He said that 
he has seen a flurry of comments on NorfolkNet. No decision was made on our 
municipal web page. NorfolkNet has posted some comments, which Jack 
Mcfeeley agrees with, and has asked for volunteers. Jack Mcfeeley read the 
posting in full. Volunteers can contact NorfolkNet or the Board of Selectmen's 
office. 

Jack Mcfeeley moved to release street opening bonds for #99-41, Fruit Street; 
#99-42 - One Hassler Road; and #99-45 - Everett Street per the 
recommendation of the Highway Superintendent. Joyce Terrio seconded, and it 
was so voted. 

Joyce Terrio discussed chemical test results of four soil samples, and one surface 
water sample collected during the excavation and removal of buried paint cans at 
BSCC on November 9, 2000, received from Commissioner Michael Maloney, of 
the Department of Correction. It was reported that any levels found have been 
below any reporting testing unit. Contaminants which require notification to 
DEP were not met because levels were below the required reporting unit. 
Reports from the laboratory and other reports are in the Board of Selectmen's 
office for review by any resident. 

ACCEPTANCE OF MINUTES 
Joyce Terrio moved to accept the minutes of January 8, 2001. Jack Mcfeeley 
seconded for discussion purposes. Joyce Terrio said that the petition of 39 
Maple Street, has it gone to Town Counsel for review? Greg Balukonis said that 
Town Counsel said it will require extensive review. With respect to the 40 street 
lights that the Road Safety Committee is requesting, the Advisory Board would 
like evidence that these lights are necessary. It was so voted. 

CARITAS-SOUTHWOOD HOSPITAL PROPOSAL 
Present was Caritas representatives Delia O'Connor, President; Diana Franchitto, 
Director of Public Relations; Bill Fleming, Financial Officer; Attorney James 
Hilliard of Connor & Hilliard; Mark Comeau of Pulte Home Corporation of New 
England, Southboro, MA; Planning Board members Art Spruch, and Steve 
McClain; Conservation Commission member Allan Shaw; Board of Health 
Chairman Peter Chipman; Zoning Board of Appeals Chairman Bruce Simpson; 



Rita Noonan of Senator Cheryl Jacques office; and residents Donna Jones, Helen 
Cleary and Charles Jerome. 

Delia O'Connor introduced everyone, and explained that they were here tonight 
to discuss marketing the Southwood campus. They have experienced marketing 
professionals working on this. Caritas feels the best use for this property would 
be age restricted housing for persons over 55 years of age. Pulte Homes of 
New England is the firm developing this for them. 

Delia O'Connor said that they understand that this is not a hearing; nor will 
anything be voted on tonight. This is not a done deal, and they realize this. 

Mark Comeau, of Pulte Homes handed out brochures explaining their company, 
and expertise. He displayed a conceptual development plan of the site, and 
explained this to the Board and audience. Mr. Comeau felt that this would bring 
in 1.2 million dollars in annual taxes, and there would be no school age children 
that would impact the schools. Mr. Comeau said at least one person residing in 
the unit must be 55 years of age, and no one under 18 years of age can reside 
there. At present, Southwood is not paying taxes, so this would be a $1.2 
million tax gain to the town. 

In preparing the plan, Mark Comeau said they kept away from the sewage 
treatment plant, landfill, intermittent stream, wetlands, etc. Mark Comeau 
touched on the commercial impact in that area. 

Joyce Terrio questioned the expensive homes, and asked if people 55 years of 
age or older could afford that? Mark Comeau said yes, many people pay cash as 
they sell their homes. 

Jack Mcfeeley asked about legalities. Mark Comeau said you can, by federal 
law, designate housing for people over 55. This makes it an elderly site. You 
could be 55, your wife can be 45, and you can have a 21 year old daughter. 
However, you cannot have a 17 year old daughter and remain there. You 
answer to the condo association first. 

Attorney Jim Hilliard spoke on behalf of Caritas. He said that persons need to 
be over 55; no one under 18 can reside there; the units are 2 bedroom only. 
You have to have an age restricted bylaw to construct these units. Because of 
Norfolk's zoning bylaw, it is illegal to turn them into apartments. 

Helen Cleary was concerned that bylaws change, and in years to come, she is 
afraid that eventually apartments will get in there. 

Joyce Terrio asked if any board or committee members wished to speak, and 
asked them to please be brief. 
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Steve McClain said that only assisted living is allowed in this district; and we 
would need to change the zoning for age restricted housing. 

Jack Mcfeeley was concerned about fire trucks getting into that location, and 
was concerned about affordable housing. 

Delia O'Connor said this property is owned by the Archdiocese of Boston, so 
there is a deep sympathy for the poor and the vulnerable. They are considering 
what is best for Norfolk, and what is economically realistic to Caritas. 

Peter Chipman questioned septic, barring the ultimate hook up in Walpole. He is 
concerned of the design flow capabilities for such a large complex. Peter 
Chipman asked if this is not a project, if Walpole doesn't approve you? Mark 
Comeau responded probably. Peter Chipman asked about water for about 500 
people. Mark Comeau said they will use water on-site (public water); Town of 
Norfolk water; or a combination of both. 

With respect to questions about the landfill, Bill Fleming responded that there is 
an Order of Conditions, and they will cap the landfill when weather permits. 

Peter Chipman said that he feels this is a feasible and practical project, as it 
doesn't impact the schools. The Board of Selectmen should be ambassadors to 
this project. 

Bruce Simpson agreed, saying it would be a very welcome opportunity for the 
Town. He feels it is very well founded. Mr. Simpson said that it is too early to 
be concerned about zoning. Allan Shaw said he was concerned about the landfill 
capping. Bruce Simpson said the Zoning Board of Appeals put stringent 
conditions on the capping procedures, and will continue monitoring it. 

Paul Coelho, Building Commissioner, feels it is a very needed project, and 
concurs it is a great opportunity if done correctly. 

Jack Mcfeeley asked where we go from here? Atty. Hilliard said we have a long 
way to go yet. He said they need to obtain the septic hook-up, they need to 
meet with the Planning Board and then petition the Board of Selectmen for a 
zoning change. Planning Board would hold a public hearing, and the Selectmen 
would need to put it on town meeting. Town Meeting would need a 2/3 vote to 
change the zoning. 

Jack Mcfeeley said we already know this. Attorney Hilliard said we may have an 
unofficial open meeting with any resident in attendance to keep them informed. 
Officially, we will have several public hearings through the Planning Board. This 
will answer all your questions such as the size of the buildings, etc. Jack 
Mcfeeley asked if he was talking about this May town meeting? Attorney 
Hilliard said yes, if we have everything ready in the appropriate time frame. 
Delia O'Connor agreed and said they hoped it would go before this May's town 



meeting. The Board discussed schedules and deadlines with everyone for the 
May town meeting. 

Art Spruch suggested that the Town have a public hearing prior to submitting the 
article, to try to get the residents approval. Joyce Terrio asked if there are any 
meetings scheduled in town? Both Attorney Hilliard, and Art Spruch said yes, 
they will be meeting with the Planning Board in about two weeks. Jack Mcfeeley 
asked if they could show a diagram of what the housing might look like? Mark 
Comeau showed a diagram of town homes in Wayland called Willowbrook. 

Joyce Terrio asked the drop dead number of units that could go in there. Mark 
Comeau said he can't give a definitive answer, because the answer depends on a 
lot of "ifs". It still hinges on Walpole, but they hope to talk to them within the 
next couple of months. Mark Comeau said that if you put a sewage treatment 
plant on site, you need to have enough units to support it. 

Joyce Terrio said that the office will be compiling a list of comments to be 
forwarded to Town Counsel. Delia O'Connor said their contact person would be 
Bill Fleming, and asked us to let her know who our contact person might be. 

Peter Chipman asked if our goal was to get an article on the Spring town 
meeting? Joyce Terrio said her personal answer is yes. Jack Mcfeeley said he 
was holding on any comment at this time. 

The Board of Selectmen took a five minute recess. 

PAUL COELHO, BUILDING COMMISSIONER 
Paul Coelho was present at the request of the Board. Mr. Coelho was recently 
appointed Building Commissioner, replacing Jerry Hughes, who retired. 

Paul Coelho gave the Board a list of goals he would like to accomplish during his 
first year. Mr. Coelho thanked the Board of Selectmen and Greg Balukonis for 
the vote of confidence, and hopes he can maintain that confidence. 

Jack Mcfeeley congratulated Mr. Coelho, and was happy with the goals, 
particularly opening communication with boards, staff and the public. Joyce 
Terrio agreed with the goals, and said that in the amount of time you spent with 
Jerry Hughes, we have pockets of land. Is there anything you feel you need to 
keep your eye on, or are potential issues to the town? Paul Coelho told the 
Board that he is very aware, because Jerry Hughes has been very exact in 
pointing out problem areas in town. Paul Coelho gave a brief summary of areas 
in town that were problems. Paul Coelho told the Board that Greg Balukonis has 
been a great help assisting him through this transition. 

Jack Mcfeeley noted that Paul Coelho recently received his Building 
Commissioners certification. Bruce Simpson offered his congratulations in 
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joining our family. He said that passing this exam on the first try is almost 
unheard of. He said the key is communication. 

Paul Coelho thanked everyone, and said his heart is in the right place. He 
hopes to do a good job. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis discussed the revenue for the Transfer Station. They had asked 
to increase the cost of the bag sticker. They went back and looked at it, and no 
longer feel an increase is necessary. With $12,544 from the SEMASS Grant 
Program, there is no longer a deficit, but rather a small surplus of $3,000. 

Jack Mcfeeley reviewed the Transfer Station budget. He noted it only included 
operating expenses, and not capital. Should capital expenses be included in the 
Transfer Station? Greg Balukonis said the Transfer Station turns back a surplus 
consistently every year, so it offsets. They had tried to do exactly that in the 
past. A proposal to keep surplus in the Transfer Station account to fund capital 
equipment was shot down. Jack Mcfeeley would like to revisit that with both 
Greg Balukonis and Butch Vito. 

Jack Mcfeeley asked Greg Balukonis if he was happy with the Highway budget? 
With the increases? Greg Balukonis said yes. Most of the increases have to do 
with the new fields, and the increased costs of heating oil and diesel fuel. 
Nothing outrageous. 

The Board will revisit the bag sticker increase next week. 

At 9:20 p.m., Jack Mcfeeley moved to go into executive session for contract 
negotiations. Joyce Terrio seconded, and it was a roll call vote: Joyce Terrio, 
aye; and Jack Mcfeeley, aye. The Board will not return to open session. 

At 11:07 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Joyce Terrio seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of January 29, 
2001. 

John J. Mcfeeley, Clerk 



February 12, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, R. William Perron, and Greg L. 
Balukonis, Town Administrator. 

Joyce Terrio opened the meeting at 7:07 p.m. Greg Balukonis read the agenda 
contents. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to accept the regular and executive session minutes of 
January 16, 2001; regular minutes of January 22, 2001; and the regular and 
executive session minutes of January 29, 2001. Bill Perron seconded, and it was 
so voted. 

OLD/NEW BUSINESS 
Joyce Terrio announced that Lorraine Foley, Assistant Town Accountant, will 
retire after over 30 years working for the Town. Her last day in Town Hall will 
be Wednesday, February 14th, and she asked residents to feel free to stop in and 
say goodbye to Mrs. Foley. 

Joyce Terrio said that the Board of Selectmen had a tour of MCI Norfolk on 
Saturday, February 10th• She thanked Superintendent Spencer for conducting 
the tour for the Board, and enjoyed meeting Supt. Spencer, who is new to the 
job. 

Jack Mcfeeley moved to nominate Hilary Penlington to the position of Animal 
Inspector (for State purposes) from March 31, 2001 to March 31, 2002 Bill 
Perron seconded, and it was so voted. 

Jack Mcfeeley moved to allow the Garden Club permission to conduct their plant 
sale on Town Hill on Saturday, May 12, 2001, from 8 a.m. to 1 p.m. Parking per 
the usual requirements, and no sale of food. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley moved to allow Norfolk Recreation use of the Town Hill Gazebo on 
the following dates, from 6 p.m. to 8 p.m., for their Summer Concerts: June 5, 
June 14, and June 28; July 12, July 19, and July 26, 2001. Rain dates will be 
August 2 and 9, if needed. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the letter from the Golf Study Committee. Mr. 
McFeel'ey said he attended their recent meeting. They evaluated the prison site, 
and did aerial photographs. They have determined it is inappropriate because 
the site is too wet. He suggested the Board allow the Golf Study Committee to 
be able to spend up to $500 to evaluate a second parcel of land. Bill Perron 
seconded for discussion purposes. Joyce Terrio asked if they could possibly need 
more money? Jack Mcfeeley said yes. Joyce Terrio suggested that perhaps we 
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should increase the amount to $900. Jack Mcfeeley said yes, or even $1,500. 
Jack Mcfeeley withdrew his motion. Jack Mcfeeley then moved to allow 
members of the Golf Study Committee to spend up to $1,500 for the purpose of 
evaluating a second site. Bill Perron seconded. Joyce Terrio said if it appears 
that they are going to be over the $1,500, they should immediately let the Board 
know. It was so voted. 

Jack Mcfeeley accepted the resignation of Bruce Hamlin as Lieutenant/EMT of 
the Fire Department. The Board will send a letter expressing their regrets, and 
thanking Mr. Hamlin for over sixteen years of service to the Town. 

Jack Mcfeeley discussed a letter received from Connor & Hilliard with respect to 
Cress Brook Road. Greg Balukonis told the Board that this is a Planning 
Board/developer issue. We will contact the Planning Board to see if they have 
contacted Town Counsel with respect to this matter. 

Bill Perron said he was contacted by Ed Nolan with respect to the numbering of 
Medway Branch. Greg Balukonis said that we have not heard from Chief Stone, 
or Butch Vito as yet. 

COMMUNITY PRESERVATION ACT HEARING 
Present was Andrea Langhauser, Open Space Committee, and Gino Carlucci, 
Town Planner, who were the spokespersons. Also present were Steven McClain, 
Tony Fitzpatrick, and Lois Boucher of the Planning Board; Dan Mason, Open 
Space Committee; Cindy Andrade, and Aimee Dudley, Conservation Commission; 
and Marie Chiofolo, Town Clerk. Robert Nicodemus of the Planning Board 
attended late in the meeting. 

Gino Carlucci explained that this was signed into law late last September by 
Governor Cellucci There are four different categories the money can be used 
for - affordable housing, open space, historic preservation, and recreation. The 
way the $225 million breaks down is if every town adopted it, it would raise 
locally about $200 million, and the State would match that with $25 million. The 
way it would work is that the towns can adopt a property tax surcharge up to 
3%. The State money is collected by a surcharge on document recordings at the 
Registry of Deeds. That would create the $25 million match. At least 10% has 
to be used for affordable housing, another 10% for open space, another 10% for 
historic preservation, and the other 70% is used for any of those three, plus 
recreation. 

Gino Carlucci said that another feature of the Act is that the town would 
establish a Community Preservation Committee. Andrea Langhauser said this 
would be the Committee that makes recommendations to the legislative body, 
the town meeting, as to how the money should be spent. Town Meeting then 
has the opportunity to vote either in favor of that recommendation, or take no 
action. Town Meeting cannot modify that recommendation. We would need to 
talk later about how that committee gets set up. 



Gino Carlucci said that of the surcharge, there are exemptions that are available. 
The first $100,000 of valuation can be exempted, if the Town so chooses. Also 
commercial and industrial properties can be exempted, and property owned and 
occupied by a person who qualifies for low income housing, or low or moderate 
income senior housing can be exempt. Andrea Langhauser said that the 
definition of low or moderate housing is specific to this bill. 80% low income is 
considered 80% of the area wide medium. In eastern Massachusetts, it is less 
than or equal to $50,000. Moderate income is 100% of the area wide medium, 
or less than or equal to $60,000. 

Jack Mcfeeley asked what that means? Andrea Langhauser said this means the 
Town has to make a choice of how they want to locally adopt this Act. You can 
choose to add these types of exemptions. One of the exemptions the Town can 
choose is to exempt those residences that fit that category of low or moderate 
income, and senior housing that are considered low or moderate. You can also 
apply the standard exemptions that are available to a resident, such as a 
veteran, disability, etc. These are also allowed. 

Gino Carlucci said that the process of adopting this Act is a little bit cumbersome, 
depending on the timing of town meeting vs. town election. Town of Norfolk is 
one of the towns where it is a little awkward, because it has to be adopted by a 
ballot question. The question has to be placed on the ballot by the legislative 
body at least 35 days in advance of the election. If the town meeting is within 
35 days of the election, or after the election, you can't do it unless you wait until 
the following year. You can put it on the ballot this year, for next year. 
Another way to do it is to have a petition signed by 5% of the registered voters. 
That also has to be done 35 days prior to the election. That feature probably is 
going to discourage some towns from participating in the first year; or at least 
make it difficult to do so. 

Gino Carlucci said that the Community Preservation Committee that Andrea 
Langhauser mentioned has a specific membership. This Committee must be 
made up of somewhere between 5 and 9 members. Of those members, five 
must be representatives from the Conservation Commission, Planning Board, 
Historical Commission, Board of Park Commissioners, and the Housing Authority. 
If a Town does not have any of these, then whatever Board is the closest to this 
duty, will serve. 

Among the condition of expenditures, the funds do not have to be spent within 
the Town. For example, the funds could be used to purchase water from 
Franklin, or do a project with another community. The funds cannot be used to 
replace existing operating funds. They can't be used for maintenance. They 
can be banked and built up over a few years, and bonds can be issued against 
that revenue stream. 
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Affordable housing can be for individuals or families, including seniors 60 years 
or above, of low income or moderate income. The funds for open space can be 
used to protect existing and future water supply areas, agricultural, forest or 
coastal lands, frontage to inland water bodies, wildlife habitat, nature preserves, 
and scenic vistas. It also can be used for active and passive recreation uses, 
community gardens, trails, non-commercial use and adult sports, and for parks, 
playgrounds, or athletic fields. Andrea Langhauser said it cannot be used for 
passive recreational structures, like dog racing or stadiums. There are some 
types of recreation that are specifically not allowed, and then there is a gray area 
between passive recreation, and commercial type uses. Jack Mcfeeley asked if 
a structure could be built at the fields on Pond Street. Andrea Langhauser said 
probably, but we cannot use it for maintenance, but it can be used for those 
type of structures that would normally go in your capital improvement plan. 

Gino Carlucci said that the historic preservation funds can be used for property 
that has been determined by the local Historic Preservation Commission to be 
significant in the history, archeology, architecture, or culture of the city or town, 
or if listed on the State Register of Historic Places. 

The State matching funds are in a fund called the Community Preservation Trust 
Fund, and the Act specifies that the local match will be a minimum of 5%, and 
maximum of 100% of the amount raised locally. That money is primarily from 
fees collected at the Registry of Deeds. Jack Mcfeeley asked if this is accrued 
on a yearly basis? Andrea Langhauser said yes, it is only eligible to communities 
that choose the maximum 3% surcharge. The fewer communities that come up 
with the 3%, the fewer communities that will have these funds available, and 
therefore, the greater the share. No one would ever get more than a 1 for 1 
dollar value. Gino Carlucci said to clarify that, the match is distributed in at least 
two rounds, and possibly three. The first round, which is 80% of it, goes to all 
towns that participate, whether they have the 3% or not. The second 20% then 
gets distributed only to those towns that have the full 3%, and then there are 
also other criteria based on income of the towns. That is more a qualifying type 
round. The first round, however, goes to everyone who participates. 

Gino Carlucci said that the first round is given to everyone. The second round is 
a complicated formula, which he passed around a hand-out explaining it. How 
you qualify for the second round, and how you get chosen is different from the 
first round. 

Gino Carlucci said that no cities will participate in the first year, because most 
cities have their elections in the Fall. Towns will be eligible in the first year, 
which is why it is important to try to qualify for the first year, when cities won't 
be competing for the funds. Towns that have already adopted this are 
Boxboro, North Andover, and Duxbury. 



Gino Carlucci and Andrea Langhauser said that one the percentage rate is 
determined, it cannot be lowered without town meeting vote. To go to a higher 
rate, you have to go back to a ballot question. 

Gino Carlucci presented Norfolk's revenue impact estimate. Andrea Langhauser 
said that Norfolk is one single tax rate, so there is no exemption for us. 

Joyce Terrio asked for clarification. Matching funds are given out by the State in 
October? Andrea Langhauser said we put in receipts to the State of the amount 
we have generated by October. 

Marie Chiofolo, Town Clerk, said that we don't have time to adopt this, this year 
unless we do it by petition. The petitions need to be in to the Town Clerk by 
March 20. Cindy Andrade asked how many registered voters we have. Marie 
Chiofolo replied 5,726. We would need to get a little over 300 signatures. 

Jack Mcfeeley moved to form a committee selected by the Board of Selectmen 
to circulate petitions to have a ballot question placed on the May ballot to give 
the community a chance to accept the Community Preservation Act. Bill Perron 
seconded. Joyce Terrio asked if any funds can be given to the Treasurer/Tax 
Collector to assist her with the extra work? Gino Carlucci said yes, up to 5% of 
the funds can be used for administrative costs associated with the Committee. 
Dan Mason, Chairman of the Open Space Committee, said their committee did a 
survey. Residents were very interested in open space, but said the tax base is 
already high and they feel they get very little public service for their money. He 
is afraid they will not be in favor of more taxes. It was so voted by Jack 
Mcfeeley and Bill Perron. Joyce Terrio abstained. 

Andrea Langhauser will give the Board language needed for a petition, as well as 
specific information regarding the senior housing. 

PERMANENT BUILDING COMMITTEE - FIRE STATION FEASIBILITY 
STUDY 
Present was Fire Chief William Kelley, Police Chief Charles Stone, Mark Barrett, 
Architect from Allen Lieb & Associates, and members of the Permanent Building 
Committee, David Capone, Buddy Bowden, Fred Pfischner, and Secretary Gail 
Bernardo. 

Mark Barrett reviewed the floor plan of the new fire station with the Board of 
Selectmen. He presented the Board with a handout, and said that they revisited 
the budget. 

Bill Perron asked if this plan meets the needs of now, or projected years? Mark 
Barrett said that this will accommodate thirty years. 

Jack Mcfeeley questioned the need to build out the second floor. He suggested 
that we don't have personnel now to fill all the offices on the second floor, 
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although we may in the future. Couldn't the Lieutenant, and other offices go on 
the first floor? Jack Mcfeeley felt it made more sense to have the offices on the 
first floor near the public, and the training rooms upstairs. Mark Barrett 
explained the different reasons why it is this way, when they were designing the 
building. Mark Barrett said the conference room shouldn't be upstairs, because 
then the public is walking through the entire building. 

Jack Mcfeeley asked Chief Kelley if we are planning enough space for future 
vehicles? Chief Kelley said yes. We will probably only replace vehicles that 
already exist, and not add. 

Mark Barrett discussed the summary of project budget estimate with the Board, 
and described how they arrived at the figures they did. The cost of property is 
not included. 

Jack Mcfeeley said that many people will be disappointed this year. We have a 
lot of big ticket items coming at us, and the Town cannot fund all of them. We 
have King Philip, the Library, the Fire Station, Police, and Schools. Chief Kelley 
said he was hoping the Board would give him guidance as to where to go. The 
Board told him 3 years ago that they should proceed. 

David Capone said he is in favor of this. He said Mark Barrett has done an 
excellent job, and feels public safety should come before other projects. 

Fred Pfischner said it is a good site, a good plan, and a good job done by the 
architect. He doesn't like us taking commercial property off the market, and 
feels the numbers may be conservative. 

Jack Mcfeeley said he likes where we are, but he doesn't like having so many 
projects on the plate at once. Joyce Terrio asked what the Board's next step 
is? 

Chief Stone said he feels this is long overdue. The Fire Department should have 
moved out back in the early 90's. Chief Stone apologized for not having 
information for the Board tonight, but he has been out for over two weeks due 
to surgery, and didn't have a chance to pull it all together. 

TOWN ADMINISTRATOR REPORT 
Greg Balukonis gave the Board a calendar showing the Board upcoming meetings 
and with whom. He told the Board that they need to review the articles for the 
town meeting warrant, and he has blocked time on February 26, March 5, and 
March 12 for discussion by the Board. Greg Balukonis told the Board that the 
draft warrant should be final on the 1ith, and the Board needs to sign the 
warrant on March 19, and get it to the printer. 



Greg Balukonis said that he discussed the Personnel Bylaw discrepancies with 
Dotty Strohl, Personnel Board Secretary, so that the Personnel Board and Board 
of Selectmen aren't doing the same job. 

Greg Balukonis asked the Board to consider a suggestion for the cover of the 
2000 Annual Town Report. It was agreed by all to do a pen and ink of the new 
Senior Center (at the suggestion of Steve Peterson, reporter). 

BUDGET DISCUSSION 
Greg Balukonis gave a brief summary of where he and Susan Gagner are in the 
budget process. They have completed all meetings with departments. Greg 
Balukonis said that this year they placed emphasis on small departments who 
have not had increases in staffing over the past years, such as Town Hall 
departments. 

Jack Mcfeeley said he is a strong advocate of addressing problems on the roads. 
He asked if this budget includes $100,000 for road repairs? Greg Balukonis said 
he isn't sure, but probably not. In order to do that, other departments will 
suffer. Jack Mcfeeley said he want to see that $100,000 for road repairs in 
there, even though departments will take cuts because of it. 

At 10 p.m., Bill Perron moved to go into executive session for the purposes of 
discussing litigation, contract negotiation, and land acquisition. Jack Mcfeeley 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. The Board will not return to open session. 

At 11:04 p.m., Jack Mcfeeley moved to go out of executive session and adjourn 
the meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of February 12, 
2001. 

6 J.Mc:Feeley, Clerk 
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February 20, 2001 

Present was Joyce Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7: 13 p.m. 
contents. 

OLD/NEW BUSINESS 

Marian Harrington read the agenda 

Bill Perron voiced appreciation to Detective Ethier regarding the recent investigation into 
child molestation/rape case. He read a letter of commendation from Lt. Carroll to 
Detective Ethier. 

Bill Perron announced that a new dispatcher has been hired. His name is Terrence 
Gallagher. 

Bill Perron commended four officers, Officer David Eberle, and Thomas Degnim and Sgt. 
David McConnell and Detective Glen Eykel for their work with internet fraud through the 
Wrentham District Court. 

Bill Perron noted a letter from Jan Moore, Executive Director of the Housing Authority 
advising the Board that members of the Housing Authority are interested in being on the 
Affordable Housing Committee. 

Bill Perron moved to allow the Norfolk Baseball Association permission to hold their annual 
parade on Saturday, April 21, 2001 at 12 noon beginning at the new Town Hall, and 
continuing to Main Street to Rockwood Road to Boardman and to the fields. This was 
seconded by Jack Mcfeeley who then modified the motion to include a rain date of 
Sunday, April 22, and subject to approval by the Chief of Police. It was so voted. 

Bill Perron moved to appoint William Crump of 58 Rockwood Road to the Road Safety 
Committee. Jack Mcfeeley seconded, and it was so voted. 

Joyce Terrio said she had a discussion with Butch Vito regarding a Textbook Reuse 
Container at the Transfer Station. The Board will discuss this in depth at a later time. 

COMMUNICATION DISCUSSION 
Joyce Terrio welcomed all board and committee members, and read a prepared statement 
explaining the need for better communication. She presented the individuals with a list 
of which Selectmen serve as Board of Selectmen liaisons to all departments. This will 
keep the Selectmen in touch with each and every board as far as what the departments 



are doing, and if there are needs or problems. Joyce Terrio also touched briefly on the 
fact that the Town Administrator has left, but that the Selectmen's Office is still open to all 
departments, as it previously was. Joyce Terrio will spend a few hours daily in the office, 
to keep things flowing smoothly. 

Joyce Terrio told everyone that there are many major projects in town that involve all 
departments. Examples are the old town hall property, intersections, road work, MBTA 
issues, and the old town pond, to name a few. We are a team, and these are all projects 
that we all should be on top of. Joyce Terrio said take the Community Preservation Act, 
for example; how does this impact you and projects that you are working on? Same with 
the concept for Southwood Hospital. It impacts many boards. She is talking concept, 
not specifics. Joyce Terrio mentioned the golf course, should we pursue this? The airport 
property - should the Town work toward a municipal airport, or let the property be sold? 
These are all examples of how the town boards should communicate and work together. 
Joyce Terrio stressed that we are all members of the same team, and should work toward 
that end. She asked if anyone had suggestions on how to relay information from one 
department to another. Perhaps a monthly "team" meeting would be appropriate. 

Joyce Terrio told the people present that they still have access to Town Counsel through 
the Selectmen's Office, same as before. They can see Joyce Terrio, or Marian Harrington 
for approval to contact Town Counsel. 

Jack Mcfeeley said the Capital Outlay Committee is coming to fruition. He has spoken 
with a few people who are interested in working on this committee, Peter Roe, John 
Czyzewski, Nancy Seitz, and Norm Gentry. They need to have a 5-year capital plan, and 
be able to cope with large capital programs when they hit us. We need continuity for 
each. 

Jack Mcfeeley told everyone that we are working toward a town website. This will 
present an opportunity to communicate with the public. 

Jack Mcfeeley said he personally supports open space. He supports the Community 
Preservation Act (CPA) in that it allows for purchasing of open space, historical sites, 
affordable housing, etc. He would like to see the CPA approved this year. We would get 
matching funds from the State. If we are quick out of the gate, competition is small. By 
the end of March, we would need petitions signed by 5% of the registered voters, or have 
a Special Town Meeting. The Board of Selectmen doesn't feel that is appropriate. The 
purpose of the petition would only be to put a question on the ballot. 

Bill Perron said that with respect to communication, he has tried to keep in touch with 
everyone on his liaison list. He agreed with Jack Mcfeeley in that he felt the CPA is 
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extremely important to the Town, and would like to hear from all boards, not just his 
liaison boards. 

Joyce Terrio asked for questions from the audience. Allan Shaw asked why the Town 
Administrator's contract wasn't renewed? Joyce Terrio gave everyone a brief summation 
of the contract negotiations with the Town Administrator and Board of Selectmen, citing 
salary, and not being able to come to terms with roles, functions, and responsibilities as 
the main reason. It was mutual between both parties that they couldn't come to terms. 
They tried to make things work, and make things come together, but when it became 
obvious that that wasn't going to happen, the Board of Selectmen entered into a 
Severance Agreement with the Town Administrator. He will continue on a consultant 
basis with the Selectmen's Office. 

Jack Mcfeeley agreed, saying that this began in August and they had hoped to have it 
resolved by the end of the year. They gave up over the holidays, as they were still far 
apart. After the holidays, they pursued this earnestly in January, and couldn't come to 
terms. Although this seemed like an abrupt decision to everyone else, it had been a very 
lengthy process with the Board of Selectmen and Town Administrator. 

Joyce Terrio said that this will not cost the Town money. There is an added 4 weeks 
covering July 1 -31, which is contingent on approval at Town Meeting. He is being paid 
his weekly salary, health insurance, vacation, life insurance, etc., through June 30th. 

Jack Mcfeeley added that his original contract called for a severance package, which the 
Board of Selectmen honored. It covered a 19 week period, which started yesterday. 

Bruce Simpson was upset that no department or board was ever contacted or asked 
about the Town Administrator's performance. He stated that the "team" was never asked 
about their # 1 player. 

Jack Mcfeeley said that personal or personnel issues are not discussed in public. This 
was a mutual agreement by all parties involved. 

Bob Nicodemus asked if there would be an interim Town Administrator, and how long 
would the Town be without a Town Administrator? Joyce Terrio said that for the time 
being, she will be managing much of the day-to-day activity in the office, as well as the 
office staff. The Board hopes to get an interim person, and Greg Balukonis will help us 
with this process. 

Bill Perron stated that the Board will give a lot more responsibility and duties to Marian 
Harrington, and intends to take her out of the limelight and into a private office. 



Nancy Seitz of the Advisory Board said for the next 6 or 7 weeks, they will be reviewing 
department budgets, capital requests, and warrant articles. They will try to get a 
detailed account of what departments want, and what they are looking for. The Advisory 
Board needs to get their information to the printer by April 1. 

Art Spruch of the Planning Board said that they hold their public hearing when the articles 
are published. They will not hold a public hearing until the warrant is mailed to all 
residents. He suggested that the Board of Selectmen try to have these articles done in a 
more timely manner to assist them in holding their hearing earlier. By the Planning 
Board holding a late hearing, it holds up the Advisory Board recommendations. Art 
Spruch said they would like to have the articles printed by the end of March. 

Jim Martin, Water Superintendent, said he was interested in hearing more about the 
Community Preservation Act. He has heard a lot of bad about it, but is encouraged after 
hearing the Board tonight. Marie Chiofolo, Town Clerk, gave a brief summary on the CPA 
to answer Jim Martin's questions. 

SUSAN GAGNER, BUDGETS 
Susan Gagner briefly discussed the budget process with the Board. Susan Gagner said 
that she and Jack Mcfeeley, with Greg Balukonis' assistance, have come up with a 
balanced budget with fine tuning. She asked for permission to go with the balanced 
budget so that she can get the budget books printed. The Board of Selectmen approved 
the finalization and printing of the budget books. 

At 9:06 p.m., Jack Mcfeeley moved to go into executive session for litigation strategy. Bill 
Perron seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and 
Bill Perron, aye. The Board will not return to open session. 

At 10:19 p.m., being no further business, Jack Mcfeeley moved to adjourn the meeting. 
Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of February 20, 2001. 
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February 26, 2001 

Present was Joyce Terrio, and R. William Perron. John J. Mcfeeley was absent. 

Joyce Terrio opened the meeting at 7:09 p.m. Marian Harrington read the 
agenda contents. 

OLD/NEW BUSINESS 
Bill Perron announced a grant award received by the Police Department. 

Bill Perron stated that a letter was received from Chief Stone indicating his 
approval of the Norfolk Baseball Association parade on April 21, 2001. 

Bill Perron read a letter received from Representative Scott Brown announcing a 
move in his office, and indicated the change of address and/or telephone 
numbers. 

Bill Perron moved to declare March as American Red Cross month, and approved 
the flying of the Red Cross flag at Town Hall. Joyce Terrio seconded, and it was 
so voted. 

Bill Perron announced a letter from the Friends of the Council on Aging indicating 
their desire to hold the luncheon at the Annual Town Meeting. Joyce Terrio 
thanked them for their interest, but felt that at this time, we should open it up to 
other organizations who may wish to do the same. If no volunteers come 
forward, we would be more than happy to have the Friends do it. Interested 
persons should contact the Selectmen's Office within the next week. The Board 
will also entertain volunteers for the Fall Town Meeting. Persons should contact 
the office before the end of August. 

Bill Perron will consider becoming the MBTA Advisory Board representative for 
the Board of Selectmen, replacing Greg Balukonis. 

Joyce Terrio announced that the Fire Department will have a demonstration 
tomorrow evening at the Fire Station, of the new Thermal Imaging Camera. 
Joyce Terrio said she will be attending, and Bill Perron indicated he will be 
present, also. 

The Board will extend a letter of congratulations to Jack Jones for his 
achievement in being elected to the NEASC Commission on Career and Technical 
Institutions. 

Joyce Terrio asked that the Board consider the Reuse Container for books to be 
at the Transfer Station. The books will be brought to the facility by appointment 
only. Bill Perron said he is concerned about books being dropped outside the 



gate by residents. Joyce Terrio said that this will be for textbooks only, so there 
is little chance of that happening. Regular books will still be collected by the 
Friends of the Library for their annual book sale. 

Bill Perron moved to allow the reuse container at the Transfer Station under the 
management of the Highway Superintendent. This container will be restricted to 
Girl Scouts, Boy Scouts, Library and Schools. Joyce Terrio seconded, for 
discussion purposes, and reiterated that this is a regional program, so it won't be 
restricted to just Norfolk. Other towns will make an appointment prior to 
dropping off the books. It was so voted. Joyce Terrio may set other 
conditions, subject to talking to the Highway Superintendent. 

CONSERVATION COMMISSION/ZONING BOARD OF APPEALS -
BUDGETS 
Present was Andy Bakinowski, Chairman of the Conservation Commission; Bruce 
Simpson, Chairman of the Zoning Board of Appeals; Marie Simpson, 
Administrative Assistant to both Boards; Nancy Lancellotti of the ZBA, and Allan 
Shaw of the Conservation Commission. 

Andy Bakinowski told the Board that the Conservation Commission has been 
running stretched for as long as he remembers it. Filings are chronically late, 
and the work load in the office is horrendous. Mr. Bakinowski stated that the 
resources in the office are pretty critical. The Conservation Commission has 16 
hours per week - in the mornings. It is time to address a shared administrator. 

Bruce Simpson stated that he has always stepped away from these 
conversations, because the clerical person in the shared position is also his wife. 
The office space and equipment has always been shared with the Conservation 
Commission. Zoning Board hours were reduced from 26, to 24, and now to 23. 
They both share a Clerk at 8 hours per week. Andy Bakinowski and Bruce 
Simpson have both talked, and neither wants to give up the expertise this 
Administrator has for both jobs. They could each use a person 39 hours. 

Bruce Simpson said they both submitted their budgets at level funding. They 
have come for the last several years, but they get shot down. Both departments 
feel that it is a critical time where they can't ignore this anymore. Bruce Simpson 
and Andy Bakinowski both feel that with deadlines and filings and laws, they are 
afraid that if the work load gets too far behind, they could end up in a legal 
situation. 

Bill Perron did not see the need for a shared person. He did not understand 
why there could not be two separate individuals for each job. Bruce Simpson 
said that they can save money by having one Administrator for both 
departments, and a Clerk. Neither department wants to give up Marie Simpson. 
The Planning Administrator used to have both the Planning job and Conservation 
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job, but she gave up the Conservation position to Marie Simpson, years ago. Bill 
Perron asked how you will go about hiring this person? Andy Bakinowski said 
they are not there yet. They would need someone with a technical background 
who can come in and work full time. One position will require 39 hours; and the 
other will require 30 hours. 

Joyce Terrio told them that a new title will mean a town meeting and Personnel 
vote. Bruce Simpson said there is already a Conservation Administrator position, 
so it is not that big of a leap. 

Joyce Terrio said the Board will take this under advisement until such time as it 
can be discussed in detail with Jack Mcfeeley. The Board will get back to them. 

Nancy Lancellotti said she wanted to let the Board know that she feels Marie 
Simpson is very invaluable and very responsive. She is able to handle both jobs, 
which shows her efficiency. They should try not to lose Marie Simpson's 
expertise and knowledge of either Board. 

WARRANT ARTICLE DISCUSSION 
The Board briefly discussed the warrant articles. Bill Perron read each article, 
but no decision was made in the absence of Jack Mcfeeley. The Board will have 
the people who submitted the recall petitions in to discuss them further. 

At 8:35 p.m., Bill Perron moved to adjourn the meeting. 
seconded, and it was so voted. 

Joyce Terrio 

This is a true and accurate report of the Selectmen's Meeting of February 26, 
2001. 



March 7, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7:10 p.m. Marian Harrington announced the 
agenda contents, which included a revised agenda. 

OLD BUSINESS 
Joyce Terrio commended the police, fire and highway departments for sleepless 
nights and days to take care of the Town during the recent Northeaster storm. 
The Governor had declared a State of Emergency for two days, and she realized 
that being essential personnel, they worked around the clock to keep the Town 
safe for the residents. Jack Mcfeeley agreed, and acknowledged a tremendous 
job done by all departments. 

Jack Mcfeeley questioned if there were funds in the budget for increased salaries 
in the Highway contract? Mr. Mcfeeley requested an executive session to 
discuss this. 

Jack Mcfeeley questioned Liberty Lane/Independence Drive. Mr. Mcfeeley 
wanted to confirm that this was for surface water drainage, and not a right of 
way. We need to have it changed to read surface water drainage and right of 
way. He will discuss this with Remo Vito when he attends later. 

Jack Mcfeeley stated he will attend the Planning Board hearing on Thursday, 
March 15th at 8:36 p.m. 

Joyce Terrio noted that the Friends of the Council on Aging are the only ones 
who have responded to our request to provide lunch. 

Jack Mcfeeley moved to allow the Friends of the Council on Aging the privilege 
of providing refreshment services at the May 5th town meeting. Bill Perron 
seconded, and it was so voted. No determination of times of break and lunch 
have been made as yet. 

Jack Mcfeeley moved to accept the FY2002 SERSG bids for highway. Bill Perron 
seconded. Jack Mcfeeley withdrew his motion. Jack Mcfeeley then moved to 
submit to SERSG the bid specifications as proposed by Butch Vito for DPW and 
water supply chemicals. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley acknowledged receipt of a letter from Janet Maclaren of Populatic 
Avenue with respect to the Town of Franklin sewer project. Discussion will be 
with Butch Vito when he arrives later. 
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ROAD SAFETY COMMITTEE - SIDEWALKS 
Present was Committee members Joseph Sebastiano, Beth Strubeck, William 
Crump, Mario Damiata, Remo R. Vito, Highway Superintendent, and Police Chief 
Charles Stone, Jr. 

Joe Sebastiano introduced the Committee, and discussed their goals. He 
presented a map showing the plan of sidewalks that they have been working on. 

Mario Damiata presented the Board with a "Safe Community" document. He 
gave a brief summary of road safety statistics. There is a website available to 
view, as well as a national newsletter. The website is for a livable community 
from the EPA. The newsletter comes from the Governors Highway Safety 
Bureau. Mr. Damiata said they are watching Portland, Maine very closely. They 
have good concepts that they have done with Federal Highway money. They've 
done bicycle paths, safe paths to school, etc. 

Joe Sebastiano and Butch Vito both said that nothing has been done on the 
Master Plan. That is key. 

Jack Mcfeeley said he would like to see a safe path to the King Philip Junior High 
as an important part of this. He would like Road Safety Committee's support at 
town meeting for road maintenance funding. 

Joe Sebastiano presented a map that they have drafted that shows the addition 
of sidewalks in town. Sidewalks are going in with every new development. It is 
a three-phase approach, with input from the Police Department, Highway 
Department, and liaison from the Planning Board. Joe Sebastiano stated that he 
wants to work with the Planning Board and Board of Selectmen to implement a 
plan. William Crump explained the three phases on the map to the Board. Joe 
Sebastiano said they are still waiting for feedback from the Planning Board. Mr. 
Sebastiano handed out a sidewalk estimate, indicating the total miles of 
sidewalks. 

Bill Perron said there are wonderful concepts here. He would like to see this get 
out to all residents. 

Butch Vito stated that some prep work on the shoulder area can be done, as he's 
doing work on the roads. A Master Plan would let him know what roads need to 
be done when. The Planning Board is very supportive. Mr. Vito said they are 
looking for funds and contributions. They are doing very aggressive planning. 

Bill Perron asked what would be used on the sidewalks? Butch Vito said asphalt. 
It doesn't ice up, and is easier to maintain for long-term use. 

Joe Sebastiano said that he would like to know what the desire is of the Board, 
on where to go with this plan. 



Joyce Terrio said that she wanted to thank the Committee for their hard work 
and commitment to benefit the residents. She suggested that they work a plan 
for the phases, and start slow. Joyce Terrio said try to scale down Phase 1 and 
come back to us. She suggested working on the Master Plan. 

Butch Vito said a betterment was contemplated. Sidewalks will improve a 
home's value because of safety. 

William Crump said he is a new resident, and a new member to' this Committee. 
He said we should break the phases out, put money in the appropriate place, 
and put it in front of the residents. He agreed we should start slow. 

REMO R. VITO, HIGHWAY SUPERINTENDENT 
Butch Vito asked the Board about the article for town meeting with respect to 
the Populatic Sewer project. Mr. Vito said he has not seen an Agreement, and 
asked if Joyce Terrio had. Ms. Terrio replied not since the article that went 
before town meeting for $185,00 for 11 ½ residents. Butch Vito said he talked 
with Franklin, and they are still reviewing estimates. Mr. Vito told the Board that 
he had heard the Agreement would start June 1, 2001, but they are still arguing 
about it; and that there was a joint grant between Norfolk and Franklin. Butch 
Vito told the Board that it is joint between the two towns for a water line, not a 
sewer line. He wants to be sure people understand that. They are getting 
confused. Residents are hearing that they will get a commitment letter from 
Franklin. Butch Vito said that this letter was given to a resident who is selling his 
residence, and it exempted them from the Title 5 laws. Any Norfolk resident 
who is selling their property in that area can obtain the same commitment letter. 

Butch Vito told the Board that when we went to Town Meeting before, we had 
very preliminary estimates that were prepared for town meeting purposes only. 
Therefore, he has requested that an article for additional funds be placed on the 
annual town meeting warrant. 

Butch Vito reviewed all his warrant articles with the Board. Jack Mcfeeley 
questioned the North Street property and the drainage easement. Butch Vito 
said that the County told him they would abandon the road, but it appears they 
never recorded it at the Registry of Deeds. It needs to be filed within 120 days 
of the vote, so we need to vote this again to clear up a recording glitch. 

Butch Vito also told the Board that he has an article on the warrant to abandon 
the cul-de-sac at Ferndale Avenue. 

Butch Vito reviewed his budgets. Mr. Vito discussed the transfer station budget, 
and reviewed it with the Board at length. Butch Vito told the Board that he 
would like to increase the solid waste bag sticker price from $1.75 to $1.90. He 
told the Board that he did a survey of area towns, which he gave to the Board. 
We are on the low side. 
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Jack Mcfeeley moved to increase the solid waste bag sticker from $1.75 to $1.90 
for FY'02. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley discussed the snow and ice budget. He said we need to bring the 
budget up to what we are actually spending. 

Jack Mcfeeley was adamant that $300,000 is necessary this year for road 
maintenance. He said funds should be designated every year to repairing our 
roads. 

Butch Vito told the Board that under special projects, he has drainage issues that 
impact private properties. Butch Vito also told the Board that he would like to 
start a program with brush. He has safety issues, and not enough staff. He 
would like to get a mini-excavator to help do this. 

OLD/NEW BUSINESS 
The Board briefly discussed Capital budgets. Jack Mcfeeley suggested the Board 
let each department know exactly what dollar amount is allocated for them, and 
ask them how they would prioritize the capital items they submitted. Let them 
decide what is the most important to them. The Board agreed that something 
that the Board decides is very important might not be the most important to the 
department head. 

Bill Perron moved to appoint the following members to the Capital Outlay 
Committee: Jack Mcfeeley, Jonathan Smith, Norman Gentry, and Nancy Seitz, 
term to expire June 30, 2001. Joyce Terrio seconded, and Bill Perron and Joyce 
Terrio voted it. Jack Mcfeeley abstained. 

Jack Mcfeeley moved to appoint a Website Committee consisting of David 
Forrester, William P. Jurgens, Andras Radics, and John Spinney, term to expire 
June 30, 2001. Bill Perron seconded, and it was so voted. 

At 11 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 7, 2001. 



March 12, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio called the meeting to order at 7 p.m. Marian Harrington read the 
agenda contents. 

ACCEPTANCE OF MINUTES 
Jack Mcfeeley moved to approve the regular and executive session minutes of 
February 12, 2001. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve the regular and executive session minutes of 
February 20, 2001. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to approve the regular session minutes of February 26, 
2001. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS 
Jack Mcfeeley moved to approve the annual SK Dog's Breath road race 
sponsored by Eagle Brook Saloon for Sunday, May 6, 2001, beginning at 11 a.m., 
and to issue a one-day beer and wine license for May 6, 2001, from 12 noon to 5 
p.m. Bill Perron seconded, and it was so voted. 

Joyce Terrio discussed further the request of Chris Millicci to be married on Town 
Hill in September, and to install a tent in case of rain. Joyce Terrio said that 
David Capone assured her that he would review this in detail with Butch Vito 
prior to any installation of the tent, and that the tent would only have 4 to 6 
stakes. Mr. Capone said that he also uses a metal detector so that he doesn't 
damage underground utilities or irrigation systems. 

The Board approved the tent, but requested an additional $200 security deposit, 
in addition to the regular $100 security deposit, to insure us if any damage is 
done by the tent. 

MARIE CHIOFOLO, TOWN CLERK 
Marie Chiofolo was present to discuss with the Board the petition for the 
Community Preservation Act. Marie Chiofolo told the Board that if this is placed 
on the warrant as a result of a petition, she needs to have the petition in and all 
the signatures certified by March 20. She told the Board she will work on the 
petition, and the wording. 

Jack Mcfeeley moved to authorize the Town Clerk to distribute a petition for the 
Community Preservation Act to have a question placed on the ballot at the next 
election on Tuesday, May 1, 2001, as stated in the handout from the Town Clerk. 
Bill Perron seconded, and it was voted by Jack Mcfeeley and Bill Perron. Joyce 
Terrio abstained. 
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COUNCIL ON AGING - BUDGET DISCUSSION 
Present was Executive Director Norma Shruhan, and members Georgia Jones, 
and John Evans. 

Norma Shruhan said that this is their first budget with the new building. 

Jack Mcfeeley told them that their budget has been reduced by approximately 
$20,000. He told them that $10,809 was taken out for the increased hours for 
the Executive Director. Mr. Mcfeeley said that $6,000 was taken from the elder 
meal program, and the tax relief program was reduced from $6,640 to $4,800. 

Both John Evans and Georgia Jones were strong advocates that the hours need 
to be increased for the Executive Director. She has consistently, over the years, 
worked 40-45 hours per week, even though she wasn't compensated for it. 
They would like to see her position full time. 

John Evans asked why her hours were cut? Jack Mcfeeley said he didn't know, 
but would find out. The Board agreed that changes need to be made. Jack 
Mcfeeley said that we cannot open a new building, and not expect changes. 

Jack Mcfeeley moved that the Board of Selectmen take a position to the 
Advisory Board meeting Thursday evening that the additional 10 hours for the 
Executive Director be added. Bill Perron seconded, and it was so voted. 

Norma Shruhan told the Board that they would like to make their own meals in 
the new building. In order to do that, they would need to have a Dietician come 
in. These would be on-site meals. Georgia Jones said they would charge a 
nominal fee, and in time, this program would fund itself. Bill Perron asked if this 
replaces the meal program currently in place? Georgia Jones said yes. Jack 
Mcfeeley reminded them that they will need to create a revolving fund. 

Joyce Terrio moved to take this up to the Advisory Board, with the Board of 
Selectmen's support. Bill Perron seconded, and it was so voted. 

Norma Shruhan said that they probably were cut in the tax relief program 
because every year they turn back money. She had not problem with that. 

Norma Shruhan told the Board that they hoped to have the new Senior Center 
(the building) completed on April 1st

. They hope to occupy the building June 
first. 

PLANNING BOARD - BUDGET DISCUSSION 
Present were Planning Board members Tony Fitzpatrick, Bob Nicodemus, Kevin 
Darcy, Art Spruch, Steven McClain, and Planning Administrator Lois Boucher. 



It appears that the budget was cut $8,770, which would pay for a part time 
Clerk. 

Tony Fitzpatrick said that the Planning Board feels strongly that a part time Clerk 
is needed. He said he hoped the Board of Selectmen will support this position. 
The Planning Board feels that their administrative area is taxed already. Lois 
Boucher is now at the maximum comp time allowed, and therefore, has to leave 
when her 40 hours are finished. This leaves the office closed. 

Tony Fitzpatrick said that they discussed this with the Advisory Board, and they 
recommended that Lois Boucher close the office for a day and not answer the 
phones, or open to the public. Planning Board members do not feel this is a 
viable option, given the growth in Town. Menial jobs could go to the Clerk, and 
Lois Boucher can continue doing the important tasks. 

Tony Fitzpatrick suggested that they could help fund a Clerk position by either 
considering raising application fees paid by developers, although they feel they 
are up there right now; or using some of the funds allocated for planning 
services. 

Art Spruch said he doesn't think it is advisable to shut the office down, because 
they are shared with the Conservation/ZBA office. He also feels that the 
Planning Board brings in significant fees, and the money goes into the general 
fund. 

Bob Nicodemus said that Lois Boucher is one individual who knows everything 
about the office. If she is away, no one covers. He did not feel they should be 
sending a message to developers saying, "sorry we can't help you". 

Tony Fitzpatrick said that the Planner gets about $50 an hour. The Clerk would 
get $9.37 an hour. The Clerk would help the Planner get his job done more 
efficiently, also. 

Bill Perron said that he realizes Lois Boucher is behind in her work, and definitely 
supports this position. 

Jack Mcfeeley said that he agrees that closing the office isn't an option, and it 
also wouldn't work because they are joint with Conservation. He asked if they 
have considered a separate office? 

Art Spruch said they don't want a separate office. They had that option when 
the building was being built, but these three departments are tied together. 
Lois Boucher agreed, and said that it is very convenient having all the permitting 
boards in one wing. Art Spruch said that collaboration and teamwork are 
essential. Assisting the public is our business. 
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Jack Mcfeeley suggested a Clerk that could help several departments. Planning 
Board members concurred with that concept. Planning Board is requesting 
about 18 hours per week. 

Marie Chiofolo, Town Clerk, told the Board that she wanted to add that Lois 
Boucher is hard working, extremely pleasant, and always helpful to whomever 
needs assistance. She stressed that Ms. Boucher does an excellent job, and is a 
very valuable employee. Planning Board members agreed with her. 

LIBRARY TRUSTEES - LIBRARY EXPANSION 
Present was Robin Glasser, Library Director; Library Trustees Harvey Boulay, 
Frances Holman, and Kenneth Nelson. Susan Nelson was present, as well as the 
architect, Wilson Raines. 

Robin Glasser spoke on behalf of the group, and introduced Wilson Raines. Mr. 
Raines had with him an architectural diagram that explained how the building 
would be situated. It will be a single level Library that will serve handicapped 
services and intra-Library services. 

Bill Perron questioned the services, and Mr. Raines explained them. Jack 
Mcfeeley questioned the children's wing being on the west side, and wondered 
about the sun. Wilson Raines said they are using a glazing to help shield the 
sun. Programs will change from time to time, also, and plantings will be on the 
side with the sun. 

Robin Glasser handed out a funding source sheet that was part of their grant 
package. They would expect to receive $2,057,218 in grant monies. They feel it 
is reasonable to assume that if they are approved, funding would be forthcoming 
from the State. 

Jack Mcfeeley asked if we need $3 million? Mr. Raines said yes. We would need 
to bond for $5 million, and would receive $2 in a grant, and the Town would 
need $3 million. Jack Mcfeeley questioned the timing. After receiving grants, 
and the groundbreaking, etc., how long for construction? Wilson Raines said 
about a year. 

Robin Glasser said that for the grant, they need a support vote at town meeting 
for the concept of the project. They submitted an article as such. 

Joyce Terrio asked them if they have considered parking? Harvey Boulay said 
there are not too many ways to change it, but they are working on it. Joyce 
Terrio asked them if they have been before the Advisory Board yet. Robin 
Glasser said yes. The Advisory Board is who encouraged them to put the article 
on town meeting about going for the funding. 



Joyce Terrio said she hoped they were aware that the town is facing numerous 
large projects this year, and we cannot fund them all. Robin Glasser said that 
this may not be a reality for 3 years down the road. 

JONATHAN SMITH - CAPITAL OUTLAY COMMITTEE 
Jonathan Smith was present to discuss the Capital Outlay Committee. 

Jack Mcfeeley told the Board that they had a meeting this week, and said that 
they need the Board to think of a figure that would constitute capital items. He 
isn't sure where to draw the line. 

Joyce Terrio informed the Board that she received a call from Elizabeth in Scott 
Brown's office and he was looking for capital items that may be able to be 
funded from money in the House Ways and Means. Joyce Terrio gave the 
Board a list of items she submitted. Jack Mcfeeley said we need to decide what 
will be capital, and what will be operating. Joyce Terrio said that recurring 
items are operating. 

The Board will let Jonathan Smith know what they decide. 

REMO VITO - HIGHWAY MAINTENANCE 
Butch Vito told the Board that the Town of Franklin needs a Letter of Intent 
stating that they will maintain the sewer line, and charge Norfolk users a fee. 
The Board approved, and Butch Vito will send the letter. 

Butch Vito told the Board that with the storm this past week, he would like to 
conduct a town wide brush cleanup program. He said all residents, as well as 
town property, are inundated with branches and brush that is a direct result of 
the storm. Mr. Vito said he would suggest that residents put the brush on the 
street, and he will hire contractors to chip the brush. He will not have a 
schedule, but will cover the town in a one-week period. · Jack Mcfeeley 
questioned State reimbursement. Butch Vito said definitely, this would be 
covered to a degree. He isn't exactly sure what's available, but as this was a 
State of Emergency declared by the Governor, funds will be forthcoming. 

Butch Vito discussed the budget in whole, regarding the negotiation results. 

Butch Vito gave the Board a draft Street Inventory Report and Maintenance 
Schedule. He told the Board that pavement life lasts about 20 years. Pavement 
starts deteriorating after five years. Butch Vito said that seal treatment is about 
$11 million; and overlays are about $12 million. 

The intent of the program is to fund an allowable amount of money to being 
maintaining the roads. Bill Perron questioned the different types of seal 
treatments. Butch Vito said that liquid asphalt seals the cracks, and seals old 
bituminous concrete. It rejuvenates existing bituminous concrete to bring it back 
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to life. He said that you always do the good and fair roads first, so that you 
don't lose them. The worst roads are done last. 

Jack Mcfeeley suggested that Mr. Vito be prepared to present this to the Town. 
He is not sure if we need a warrant article. 

At 9:35 p.m., Jack Mcfeeley moved to go into executive session for the 
purchase, lease, or value of real property. Bill Perron seconded, and it was a roll 
call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, aye. 

At 10:39 p.m., Jack Mcfeeley moved to go into executive session for contract 
negotiations. Bill Perron seconded, and it was a roll call vote: Joyce Terrio, aye; 
Jack Mcfeeley, aye; and Bill Perron, aye. 

At 11:00 p.m., the Board returned to open session from executive session. The 
Board needed to review the Annual Town Meeting Warrant. The Board 
discussed the order in which they wanted the articles. It was decided to hold 
the Earth Removal Bylaw revision article until the Fall Town Meeting. The Board 
agreed that this article was lengthy, and needed work. 

Jack Mcfeeley did not approve of the articles submitted on behalf of Caritas 
Hospital. 

Jack Mcfeeley moved to remove the proposal to amend the zoning bylaws, 
creating a new district submitted by Caritas. Bill Perron seconded for discussion. 
Jack Mcfeeley said that they have done exactly what he asked them not to do. 
Not to rewrite the zoning bylaw, and then come back to us a week before the 
warrant is going to print, and have a lengthy revision. Joyce Terrio said that she 
recalled this being worked on with the Planning Board, and that it was in the 
office for several weeks; it was not just given to the Board at the last minute. It 
was so voted by Jack Mcfeeley and Bill Perron. Joyce Terrio abstained. 

Jack Mcfeeley then moved to rescind the vote as Article 33. 
seconded. It was so voted by Jack Mcfeeley and Bill Perron. 
abstained. 

Bill Perron 
Joyce Terrio 

Jack Mcfeeley moved to accept the new version contingent upon Planning Board 
acceptance of this article. Bill Perron seconded, and it was so voted by Jack 
Mcfeeley and Bill Perron. Joyce Terrio abstained. 



At 12:37 a.m., being no further business, Jack Mcfeeley moved to adjourn. Bill 
Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 12, 2001. 
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March 19, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7:08 p.m. Marian Harrington read the 
agenda. 

Jack Mcfeeley read the "Media Democracy Week" proclamation, and presented it 
to Paul Guertin, Station Director for NCTV. 

OLD/NEW BUSINESS 
Bill Perron noted a letter from the Police Chief to the Planning Board with respect 
to renumbering of 4 and 5 Medway Branch. 

Bill Perron stated that the Board of Selectmen have been invited to participate in 
the Little League parade on April 24. 

Bill Perron discussed the letter from Doug Smith with respect to the Mirror Lake 
Advisory Committee. Jack Mcfeeley said he would like to discuss this letter with 
the Committee, because he has many questions. We will invite the Committee 
in, in April, and have Remo Vito present, as well. 

SUSAN GAGNER - DIRECTOR OF FINANCE 
Susan Gagner was present on behalf of the Treasurer, who was on vacation. 
Ms. Gagner told the Board that she was here for an Interfund Borrowing for 
completion of the Senior Center. She said that they need to approve borrowing 
$300,000 which was authorized at the May, 2000 annual town meeting. We will 
borrow in June. This will tie us over for 3 months from the Stabilization Fund. 

Jack Mcfeeley moved to allow the Finance Office to interfund borrow from the 
Stabilization Fund, $300,000 for the Senior Center. Bill Perron seconded, and it 
was so voted. 

OLD/NEW BUSINESS (Cont) 
Bill Perron mentioned that he was a surprise reader this week at the second 
grade class of Mrs. McKenzie. 

Bill Perron told the Board that he met with the ADA Committee recently, and 
they have submitted an article on the Warrant. 

Bill Perron said that he met with the Website Committee on Saturday, and that 
he also met with the Housing Authority in Millis at the Primavera. 



Jack Mcfeeley told the Board that the Community Preservation Act petition is in 
at the Town Clerk's office. She will certify the signatures tomorrow. This will be 
a ballot question on the election. 

Jack Mcfeeley moved to appoint Dorothy Brizzolara to the Council on Aging, 
replacing Katherine Rodman, who resigned. Bill Perron seconded, and it was so 
voted. 

Jack Mcfeeley said he'll be attending the information forum that the Planning 
Board is holding on April 5th• There will be discussion on the zoning change 
proposed by Caritas/Pulte. 

Jack Mcfeeley told the Board that he has met several times with the Capital 
Outlay Committee. He has a 5 year plan from the school, and they have asked 
boards and committees for information also. He hopes to have a capital 
projection for the Advisory Board report. 

Jack Mcfeeley said that we have received a 61A request from the Slattery's. It 
does not include the bonafide offer, and asked that we call their attorney and 
request a copy. 

Jack Mcfeeley moved to accept the Transfer Station newsletter for Spring, 2001. 
Bill Perron seconded, and it was so voted. 

The Board quickly reviewed the Town Meeting Warrant. Jack Mcfeeley would 
like a meeting with King Philip representatives to find out how they plan to fund 
this new school. 

Jack Mcfeeley asked for a description of affordable housing, as mentioned in the 
40B comprehensive permit. 

At 9:27 p.m., being no further business, Bill Perron moved to adjourn. Jack 
Mcfeeley seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 19, 2001. 
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March 26, 2001 

Present was Joyce E. Terrio and John J. Mcfeeley. R. William Perron was not · 
present. 

Jack Mcfeeley and Paul Guertin, NCTV Station Manager went downstairs at 7 
p.m. to view the Multi-Purpose Room for possible use as a cable studio. Joyce 
Terrio joined them at 7:05 p.m. Upon returning upstairs, Joyce Terrio opened 
the meeting at 7:19 p.m. Marian Harrington read the agenda contents. 

OLD/NEW BUSINESS 
Jack Mcfeeley noted a letter from Jack Jones, Superintendent of Tri-County 
Regional Vocational High School indicating that the budget increase for FY102 
would be 3.17%. 

Jack Mcfeeley asked that the office staff keep a schedule of Transfer Station 
campaign requests so that we can keep track of who is there. 

Jack Mcfeeley moved to accept the recommendation of Paul Coelho, Building 
Commissioner, and appointed Robert Bullock, Jr., of Wrentham as the Local 
Inspector. Joyce Terrio seconded, and it was so voted. 

Jack Mcfeeley moved to waive the $35 building permit fee for the Highway 
Department. Joyce Terrio seconded, and it was so voted. 

Jack Mcfeeley moved to allow the Emmanuel Baptist Church permission to hold a 
gospel concert on the Town Hill on Sunday, August 26, 2001 from 5 - 7 p.m. 
Joyce Terrio seconded, and it was so voted. 

Jack Mcfeeley discussed the letter from Deborah Owen with respect to the 
lighting of the American flags in town. The Board will respond that the flags are 
lit, if they fly 24 hours per day. The Town Hill flag must be hindered by the 
snow, and the Town Hall light has a problem, and we have an electrician looking 
at it. 

Jack Mcfeeley asked that we do a proclamation for April 24, 2001, declaring 
"Armenian Day11

, as requested by correspondence we received. 

NORFOLK SCHOOL COMMITTEE - BUDGET REQUEST 
Present was Marcia Lukon, Superintendent, and School Committee members 
Nina Roe, Ed Piscatelli, David Kennedy, Maureen Howard, Beth Gilbert, and 
Business Manager Thayer Olson. 



Marcia Lukan passed out handouts to everyone. Nina Roe reviewed the budget 
categories with everyone present. 
Ed Piscatelli said that the Strategic Five-Year Plan is at the Library if anyone 
wishes to review it. Mr. Piscatelli discussed the six objectives that they have, 
which are (1) improve organizational effectiveness; (2) improve students' 
achievement; (3) provide an aligned PreK-6 curriculum; (4) to expand and 
improve the use of technology and information resources; (5) provide safe, 
secure, well-maintained facilities that will accommodate growth of student 
population and programs; and (6) improve communication among families, 
schools and community. 

Marcia Lukan discussed increases in the Operating budget, and the Capital 
budget. She reviewed a graph with the Board of fixed costs, operating 
expenses, growth and ed reform. Dr. Lukan also gave the Board a budget 
summary. 

Dr. Luken reviewed the Category 2 items that are in their FY'02 line item, and 
discussed each line item. Dr. Lukan mentioned grant funds that they hoped to 
get for reading. Joyce Terrio asked when these would be available? Dr. Lukan 
said it looked good that they would get the funds. 

Marcia Lukan said that they made a lot of cuts themselves, rather than have 
someone cut their budget for them. She reviewed kindergarten per pupil 
expenditure. She gave the Board a chart showing spending in these areas. 

Jack Mcfeeley said he feels like he is between a rock and a hard place. He 
doesn't disagree with what they are doing; he just doesn't know where the funds 
will come from. Mr. Mcfeeley told them that there is only $700,000 to work 
with. $400,000 has been given to the schools. That leaves $300,000 for every 
other municipal department. Jack Mcfeeley said that out of the $300,000, 
insurance is considered, and the largest chunk of insurance is the schools. He 
feels they have received more than any other department. Jack Mcfeeley said 
this would make a balanced budget. However, the budget isn't balanced 
because there are extra's that throw it off. Mr. Mcfeeley said there are some 
things that can't be taken out a budget, but they are. We are already over in 
the Snow and Ice budget by $200,000 because of a tough winter. 

Dr. Luken discussed the capital items. She said that the one item that was left 
off of the capital list was the feasibility study. Dr. Lukon said she had 
mentioned this to Greg Balukonis, but it was not included. They feel that this is 
a necessity. 
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Jack Mcfeeley said that we have a really tough job this year, because we have 
started the year out tighter than usual to begin with. We really need to see how 
the Snow and Ice budget plays out, before promising too much. 

Although Highway Superintendent Remo Vito had the next appointment, the 
Recreation Commission appeared uninvited and asked to have five minutes of 
the Board's time. 

Present was Barbara Gillis, Noelle Tonelli, Tom Terpstra, Joe Byrne and Julie 
Chapski. Ann Proto, Recreation Co-Director was also present. 

Barbara Gillis said that they were upset that the Multi-Purpose Room was being 
split and half of the room given to the Cable Studio. She said they were upset 
that this is a done deed, and they weren't consulted. They found out through 
the NClV members, and not the Selectmen. Barbara Gillis thought the 
Selectmen would at least have open discussion with them prior to making final 
decisions. 

Joyce Terrio told the Recreation Commission that she had this same discussion 
on Friday evening with Noelle Tonelli. Joyce Terrio said this came about on 
Thursday morning, and that there was no time to talk to Recreation members. 
She said that this is not a done deed, and that the Board of Selectmen has not 
even had time to vote on it. Joyce Terrio explained that all she did was show the 
room to Paul Guertin, Station Manager of NClV, and they measured some space, 
and discussed possibilities. 

Noelle Tonelli said that members of the NClV were down in the room tonight 
measuring, and disrupted classes going on there. They again asked when there 
was going to be open discussion on this. 

Jack Mcfeeley explained that although NClV is not a town committee, it is the 
responsibility of the Board of Selectmen to find them a home. That is why the 
Board of Selectmen is looking into every space available in Town Hall, to see 
what would work. No decisions have been made; in fact, we have just started 
looking at space. 

Joyce Terrio said that open discussion would have come about with the 
Recreation Commission. She is sorry that they are hearing the information from 
other people, but the Board of Selectmen is not at the point right now to discuss 
this with others. The Board of Selectmen is in the process of reviewing all space 
needs in Town Hall to see if there are other offices that need space, and may 
need to be relocated, as well. 



Noelle Tonelli and Barbara Gillis argued that they need the whole room in order 
to effectively run their programs. Barbara Gillis gave the Board a copy of their 
programs with a black "X" marking programs that they wouidn't be able to 
conduct without the room. Joyce Terrio picked out a program, and disagreed 
that they would need a whole room to conduct this particular program. 

Barbara Gillis said that they have looked at other places, but have no place 
available to hold classes. Joyce Terrio asked if they have looked into renting a 
place, such as the old pharmacy. Noelle Tonelli said they couldn't afford it. She 
said that NCTV has more money than they, and should be the ones renting it. 
Noelle Tonelli said that residents are upset, and we will be hearing from them. 

Joyce Terrio told the Board that, as she told Noelle Tonelli this weekend on the 
phone, the Recreation Commission needs to be creative with their programming. 
Perhaps they need to hold back-to-back classes of smaller amounts, instead of 
one large class. Julie Chapski said that wouldn't work, because they would have 
to pay an instructor twice, and they can't afford to. 

Ann Proto asked the Board if they have looked at other space in Town Hall for 
the Cable Studio? She also asked if the Board has considered the space in the 
Council on Aging office, and perhaps the Cable Studio could go there. Joyce 
Terrio and Jack Mcfeeley both stressed that yes, this space is also being 
considered. However, they aren't out of there yet. Jack Mcfeeley said that the 
Cable Studio needs outside access, which is one of the reasons they are looking 
at that space. The Selectmen said they are sorry that the Recreation 
Commission feels the way they do, but the Board of Selectmen has 
responsibilities to other boards and committees besides the Recreation 
Commission. 

The Selectmen assured the Recreation members that this is not a done deed; it 
is only in the discussion stages, and if the members had been patient, the Board 
of Selectmen had intended to speak to everyone who would have been 
impacted. 

Ann Proto will provide the Board with a list of programs used in the Multi
Purpose Room. 

Joyce Terrio said the Board discussed the impact, and knows that it won't be 
acceptable to everyone. Jack Mcfeeley agreed, and said they will review the list 
to see what can be done. They still feel the room can be shared. 

REMO R. VITO, HIGHWAY SUPERINTENDENT 
Butch Vito was present to discuss a town wide brush cleanup. He said he would 
like to address this issue, and get rid of it. If we don't do a roadside clean up, 
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and residents bring the brush to the Transfer Station, it keeps coming for 
months. This way they can go around town in approximately a week, and it's 
done. It was decided that they would have residents put out the brush at the 
curbside the week of April 9th • Brush pickup would occur the week of April 16th• 

Mr. Vito said there will not be a schedule. They will do every street in town as 
they get to it. 

Butch Vito told the Board that he received a copy of the SEMASS Grant award for 
$20,529 over three years. It is approximately $6,700 a year. 

Butch Vito discussed the Regional Reciprocal Household Hazardous Waste 
Collection with the Board. This would enable ten of our residents to use another 
town's facility, if they miss our collection. Neighboring towns can send ten of 
their residents to us. Mr. Vito told the Board that the person has to fill out an 
application and be approved by the Town. They cannot just show up. It would 
be done on an appointment basis. Butch Vito said he would plan to do our day 
on Wednesday, one day a month. We service our residents, so we shouldn't 
have much of a problem. Butch Vito asked the Board to do a trial of one 
Wednesday a month, for about six months and see how it works. 

Jack Mcfeeley moved to agree to participate in a Regional Reciprocal Household 
Hazardous Waste Collection program as defined by Butch Vito's memorandum of 
March 21, 2001. Joyce Terrio seconded, and it was so voted. 

At 9:56 p.m., Jack Mcfeeley moved to go into executive session for the purpose 
of purchase, sale, lease, or value of real property. Joyce Terrio seconded, and it 
was a roll call vote: Joyce Terrio, aye; and Jack Mcfeeley, aye. The Board will 
not reconvene into open session. 

At 10:30 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Joyce Terrio seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of March 26, 2001. 



April 2, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7:08 p.m. Joyce Terrio informed the Board 
that she needed to leave at 7:30 p.m. to attend her daughter's band 
performance at King Philip. She then turned the chairmanship over to Jack 
Mcfeeley. Marian Harrington read the agenda contents. Jack Mcfeeley 
amended the agenda to include Jonathan Smith with respect to the Capital 
Outlay Committee report, and an executive session to discuss the Highway Union 
contract negotiations. 

CAPITAL OUTLAY COMMITTEE 
Jonathan Smith said he has a proposal to discuss with the Board, on how they 
will approach the next six years. He thanked Jack Mcfeeley, Norm Gentry, and 
Terry Monjar for their work. 

Jack Mcfeeley said that this is the first time in 12 years that we've had a capital 
plan. He said that it is a one page summary at this point. At this point, this is 
balanced. Jack Mcfeeley explained the financial impact of this capital plan. He 
hoped the plan would avoid us needing any overrides in the future. 

Jonathan Smith said that the Committee has reviewed the level of debt and 
capital projects that we can do within our means. Projects have been planned 
and measured as to when it would be best to do them. 

Jonathan Smith said that the Advisory Board might present this prior to the 
capital article. Jack Mcfeeley said he is very pleased that they can deliver a 
vision that can be worked out. Bill Perron asked about project bond payments. 
Jonathan Smith said that the large projects, such as buildings, are usually bonds 
for 20 years. Smaller projects are 10 year bonds. 

Joyce Terrio said it sounds like a lot of thought and a lot of work has gone into 
this. Jack Mcfeeley said that the Board of Selectmen and Advisory Board need 
to remain diligent in having committees respect the capital plan. 

TOWN ADMINISTRATOR 
Joyce Terrio told the Board that they need to consider what is going to be done 
with the Town Administrator position. She said they have chosen several 
individuals for a search committee. Does the Board want a committee to choose 
an Interim Administrator, and a committee to choose a Permanent Administrator; 
or does the Board want to select an Interim, and have a committee select the 
Permanent? 
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It was decided that the Board would select the Interim. The Board will appoint a 
Search Committee to select a Permanent Administrator, and can also give 
guidance and advice to the Board on the Interim position. 

CONSERVATION COMMISSION 
Present was Andy Bakinowski and Allan Shaw of the Conservation Commission. 

Jack Mcfeeley asked them to explain why a Reserve Fund Transfer is necessary. 
Andy Bakinowski said that due to a heavy hearing volume, it has been necessary 
for their assistant to work extra hours in order to get the work done. Andy 
Bakinowski said that the budget was set last year, and Marie Simpson works 16 
hours per week. He said she has consistently worked over that. Andy 
Bakinowski said she works about 25 hours a week on average. He said that 
without this Reserve Fund Transfer being approved, they could only keep the 
office open another week. 

Jack Mcfeeley told them that they couldn't authorize time if they don't have the 
funds to do so. Jack Mcfeeley said that they should have brought this to our 
attention earlier. Andy Bakinowski said that they are between a rock and a hard 
place. They are at a critical point, and they need the funds to keep the office 
open. 

Bill Perron asked if she has been working extra hours, and who authorized the 
time? Andy Bakinowski said he has no choice. They had to get the work done 
from the hearings. Andy Bakinowski said that they had 26 hearings last July, 
and that set the pace for the year. Bill Perron agreed that the Board should have 
been consulted before you authorized the extra hours, because you knew you 
had no money. 

Jack Mcfeeley said they should have come to us around September, when they 
knew they were incurring all this overtime. If you are low now, it means you 
won't have enough in your budget next year. 

Andy Bakinowski said both the Planning Board and Board of Health have 
consultants to help them. They don't share that expertise, and do the research 
work themselves. Jack Mcfeeley asked what the Conservation Commission has 
done to lighten the workload? Andy Bakinowski said (1) the workload cannot be 
lightened, and (2) nothing. Andy Bakinowski said they tried to limit the number 
of hearings, which would help limit the workload, but applicants have the right to 
have their hearing held within 21 days. This past year alone, they have had 
about 90 hearings. Each hearing requires an Order of Conditions, which is about 
14 pages long each, and must be to the applicant in a three-week time frame. 
They are usually late. 

Allan Shaw said these Order of Conditions take time. They require extensive 
research, and they need to be sure all the I's are dotted, and the t's are crossed. 



Andy Bakinowski suggested surveying area towns to see what they have. He 
knows some towns have a Conservation Agent. Jack Mcfeeley said this would 
be a wonderful idea. He would like to see the numbers. Jack Mcfeeley 
questioned whether we could get a full time Agent to work for Conservation, 
Board of Health, and Planning Board. Andy Bakinowski said he didn't know if 
someone with that much expertise could be afforded by us. You are talking an 
environmental engineer who has Title 5 expertise. We would have to look at the 
qualifications of the individual. 

Jack Mcfeeley asked if this is a position that exists in other towns? Andy 
Bakinowski said he isn't sure, but possibly Dover. 

Bill Perron said that you put a gun to our head. You used up all the hours, and 
now you tell us to give you the money, or you'll close the office. If this had been 
discussed earlier, perhaps we could've worked something out. Andy Bakinowski 
agreed. 

Jack Mcfeeley said he would like Andy Bakinowski to get a proposal from the 
Advisory Board on how to rectify the problem within the first three months of the 
new Fiscal Year, to make ends meet. Jack Mcfeeley said he would agree to 
send this request to the Advisory Board. 

Bill Perron moved to approve the Reserve Fund Transfer of $5,210 to go before 
the Advisory Board. Jack Mcfeeley seconded, and it was so voted. 

At 8:03 p.m., Jack Mcfeeley moved to go into executive session to discuss 
pending litigation. Bill Perron seconded, and it was a roll call vote: Jack 
Mcfeeley, aye; and Bill Perron, aye. The Board will return to open session. 

At 8:27 p.m., the Board returned to open session. 

Jack Mcfeeley asked Andy Bakinowski if he knew what Wrentham was proposing 
in their letter about Mirror Lake? Andy Bakinowski replied no, because he hadn't 
seen the letter. Bill Perron read him some of the chemicals proposed. Andy 
Bakinowski wasn't familiar with Sonar, but could be concerned about Diquat. He 
would prefer mechanical means vs. chemical means. Jack Mcfeeley agreed, 
stating that as a chemical engineer, he doesn't agree with what they are doing, 
either. 

The Board briefly discussed the Slattery property on Park Street which is Chapter 
61A. The Board will have a joint discussion on Monday, April 9th with respect to 
this property. 

Peter Chipman, Board of Health Chairman, stopped in and gave the Board a copy 
of the Board of Health Agent RFP, and stated that he had also given this to the 
Inspector General for review. They have some procedural changes. The Board 
agreed to look at it. 
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OLD/NEW BUSINESS 
Bill Perron noted a letter of commendation from Fire Chief Kelley to the 
firefighters and area towns who assisted in the fire at Old Populatic Avenue. 

Bill Perron announced the information forum that the Planning Board will hold on 
Thursday evening. 

Jack Mcfeeley asked Marian Harrington to ask the Planning Board to provide us 
with information on Toils End Road. Do they have any history? How did this go 
from a gravel path to a 33' right-of-way? This is with respect to the petition 
article by Mr. & Mrs. Powers of Maple Street. 

The Board would like to invite in the Mirror Lake Advisory Committee members 
to discuss the cleaning of Mirror Lake, and would like to discuss this in depth 
when Town Administrator Ed Gil de Rubio attends. 

ACCEPTANCE OF MINUTES 
Bill Perron moved to accept the minutes of March 7, 2001. Jack Mcfeeley 
seconded, and it was so voted. 

At 9:35 p.m., Bill Perron moved to go into executive session for the purpose of 
contract negotiations. Jack Mcfeeley seconded, and it was a roll call vote: Jack 
Mcfeeley, aye; and Bill Perron, aye. The Board will not return to open session. 

At 10:17 p.m., Jack Mcfeeley moved to adjourn the meeting. Bill Perron 
seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of April 2, 2001. 

~ T t?tc &,uuy 
JohnJ. Mcfeeley, Clerk 



April 9, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7:11 p.m. Marian Harrington read the 
agenda contents. 

OLD/NEW BUSINESS 
Bill Perron moved to approve a Common Victualler license to Norfolk Baseball for 
their concession stand for the baseball season; April 21, 2001 through August 
30, 2001, and waive the fee. Jack Mcfeeley seconded, and it was so voted. 

Bill Perron moved to approve a One-Day Common Victualler license to the 
Norfolk Lions Club for Norfolk Community Day on June 16, 2001, at Holmes 
Transportation and waive the fee. Jack Mcfeeley seconded, and it was so 
voted. 

The Board noted that the Board of Registrars has a vacancy because Donna 
Bentley moved to Foxboro. The Board asked the press to issue a release asking 
for volunteers. 

Bill Perron moved to grant a fee waiver of the Building Permit to the Highway 
Department for a Universal Waste Shed. Jack Mcfeeley seconded, and it was 
so voted. 

Jack Mcfeeley moved that, pending available funds in the Highway budget, to 
supply a truck and one man for the clean up of Mirror Lake on Saturday, May 12, 
2001. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley asked Joyce Terrio to contact George Hall and ask him about the 
up-to-date ramifications of Toils End Road. As his opinion on what we should 
do. 

MARIE CHIOFOLO, TOWN CLERK 
Marie Chiofolo was present to discuss a Special Election for the King Philip School 
Expansion Project. Marie Chiofolo told the Board that they would like to have the 
same date for all three towns. June 18th won't work for Wrentham; June 20th is 
Norfolk and Wrentham's sixth grade graduation. Anytime prior to June 30th will 
work. 

Jack Mcfeeley said he would prefer to have no special town meeting or election 
after school gets out. Marie Chiofolo agreed, but said it would depend on the 
availability of the towns. She will speak wit~ Supt. Bill McAlduff, and get back to 
the board. 
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SLATTERY CHAPTER 61A PROPERTY - PARK STREET 
The Board had asked representatives from the Board of Assessors and 
Conservation Commission to be present tonight to discuss the Chapter 61A 
property of William and Beverly Slattery, on Park Street. 

The only person present was James Martin, Water Superintendent. Mr. Martin 
told the Board that this may be a possible site for a well. He is going to walk 
the site Thursday with a hydrologist, and would know then. Jim Martin told the 
Board that he would need $17,000 if he were to proceed. The Board suggested 
he contact the Advisory Board and perhaps they could increase his figure at the 
Annual Town Meeting by $17,000. 

Jim Martin will let the Board know of his decision to pursue this after his meeting 
with the hydrologist on Thursday. 

FIRE DEPARTMENT BUDGET - CHIEF KELLEY 
Fire Chief William Kelley was present to discuss his budget with the Board. 

Chief Kelley presented two versions of his budget. The first one reflected two 
new on-call people. The second one allowed him to hire three more full time 
people to cover 24 hours, 7 days a week. 

Chief Kelley told the Board that his Officers Retainer account was cut. This is his 
replacement for any time off - vacations, sick time, weekends off, etc. This is a 
firm figure and he needs that put back in, in order to take time off. 

Jack Mcfeeley told Chief Kelley that his budget increased 11.7% in FY'OO to 
FY'Ol. Budget 1 would be a 13% increase on top of the 11.7% increase. That 
would be a 30% increase within two years. Jack Mcfeeley said he feels this is 
an outrageous percentage. Mr. Mcfeeley stated that 40% is an astronomical 
increase. 

Jack Mcfeeley then questioned Chief Kelley on the ambulance runs. He asked 
what the percentage was from the prisons, and what percentage came from 
Norfolk. Chief Kelley claims the calls have increased 40% over the last year, and 
this warrants additional coverage. 

Chief Kelley told the Board that he has 12 EMT's with 18 shifts. He has difficulty 
covering the shifts. Chief Kelley said that shift changes increased his budget. 
Jack Mcfeeley questioned him about how his shift schedule increased his budget. 

Jack Mcfeeley asked Bill Perron, as the liaison to the Fire Department, to review 
with Chief Kelley how proposed changes resulted in a shift change that increased 
the budget. 

Bill Perron said that he feels three new full-time EMT's are needed, and 
discussed the hiring of said personnel. 



Jack Mcfeeley wanted to review the calls increasing by 40%. He finds this 
incomprehensible. 

Bill Perron will discuss the liaison issues with Chief Kelley, while Jack Mcfeeley 
will discuss the financial issues. 

Chief Kelley asked the status of the fire station plans, since it is on the warrant, 
and he has heard nothing. 

BOARD OF HEALTH -AGENT RFP 
Present was Peter Chipman, John Hurley, and Tom Gilbert, Board of Health 
members. 

Joyce Terrio turned the Chair over to Jack Mcfeeley. 

Jack Mcfeeley had a list of questions that he wrote while reviewing the RFP. 
John Hurley questioned whether these questions were from the Board of 
Selectmen, or from Jack Mcfeeley personally. Jack Mcfeeley said they were his 
personally. John Hurley asked if Jack Mcfeeley was the acting Chief 
Procurement Officer? Jack Mcfeeley said no, the Chief Procurement Officer is 
the full Board of Selectmen in the absence of a Town Administrator. 

The two Boards spent almost an hour going over the RFP in detail. Peter 
Chipman stated that he had this reviewed by the Inspector General's office, and 
gave the Board changes the Inspector General proposed. 

Tom Gilbert suggested the RFP not be signed until after the town meeting. 
Everyone agreed. Peter Chipman asked if he could still solicit prior to the 
meeting. Jack Mcfeeley said yes. 

The Board continued their discussion of the RFP. It was agreed that all members 
would submit names for an evaluation committee. 

OLD/NEW BUSINESS 
Jack Mcfeeley moved to appoint Terence Gallagher as a full time Dispatcher for 
the Fire/Police Communications. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to appoint Greg Graves as a part time Dispatcher for the 
Fire/Police Communications. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley asked the Board if they still wanted to stay with a $12,000 
increase in the Town Administrator salary. The Board said yes. 

At 10:58 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of April 9, 2001. 
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April 17, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

Joyce Terrio opened the meeting at 7:07 p.m. Marian Harrington read the 
agenda contents. 

OLD/NEW BUSINESS 
Bill Perron read a thank-you note from Lorraine Foley, former Town Accountant 
who retired. She thanked the Board for the beautiful plaque they gave her. 

Bill Perron read a dinner meeting invitation to the Norfolk County Selectmen's 
Association. No Selectmen can attend as they have a conflict with a prior 
meeting. 

Bill Perron mentioned receiving cards from the second grade class thanking him 
for reading to them during Literacy Week. 

The Board discussed an article in The Sun Chronicle about bridges from the 
Big Dig being used. The Board will consider possibly using this for Miller Street. 

CAPITAL OUTLAY/ ADVISORY BOARD 
Present was Jonathan Smith and James Ward. 

Jim Ward read about the capital recommendations for the article in the warrant. 
This will appear in the Advisory Board recommendation booklet. 

Jonathan Smith said we need to look to the future for long range planning of 
large projects, and look at debt expiring, and sources of funds that may be 
available in the future. 

Jonathan Smith said a special town meeting in June would be the first stage of 
the large requests. The Capital Outlay Committee is trying to think these 
projects through. 

Jim Ward said they believe that sometimes important items get left off the list. 
They want to address these items, and not have it be by "left over money". 

Jim Ward said they recommend indefinite postponement of Article 6, and discuss 
a long range plan. Would like a Special Town Meeting to address the whole 
capital plan. 

Joyce Terrio said that King Philip would like June 11th for an election. Jack 
Mcfeeley expressed a desire to have the road repair brought back for 
reconsideration. He said that they would like to this either as an override, or a 
debt exclusion, but not sure which. 



ADA COMMITTEE 
Present was Tom Terpstra, Barbara Ward, and Kurt Unitt. 

Tom Terpstra discussed their article on town meeting warrant. Tom Terpstra 
said that it's the minor things that are the problem. They are slipping through 
the cracks. Tom Terpstra said they feel they are being left out of the loop in a 
lot of building going on. 

Bill Perron said that this is a liability issue. 

Barbara Ward said the new Recreation Complex is a good example. Some of the 
access roads didn't have good covers. Wood chips aren't appropriate for wheel 
chairs or crutches. 

Jack Mcfeeley said he has heard complaints from builders about getting plans 
approved. Perhaps ADA should get a copy of the plans, and a time frame to 
work with. This would avoid holding up the plans. Bill Perron agreed, saying it 
would be cheaper to do it right the first time. 

Tom Terpstra said they appreciate the article being placed on the warrant, and 
expressed that it is a frustrating committee to be on. People don't realize the 
hardships people with disabilities go through. 

WEBSITE COMMITTEE 
Present was Andras Radics, Dave Forrester, and Pat Juergens. 

Bill Perron said that he has been working with the Website Committee to reach a 
goal of establishing a town website. 

Andras Radics said that he is approaching this assignment as he would a job at 
work. What is it they are being asked to do? He told the Board where the 
Committee presently is. 

Pat Juergens said they are still in the analysis stage. Where are they? What do 
the residents want? What do we want? 

Joyce Terrio asked them if they have a timetable? 

Pat Juergens said Phase 1 will be static data. Typical things people coming into 
Town Hall would want to know. Phase 2 is current events. Dept. heads and 
staff can put out things they are doing, or information people need to know. 
Phase 3 is dynamic data. This is the phase that needs to be taught. Dave 
Forrester said they are hoping for the IT Coordinator to assist with this. 

The Board wants things simple and easy-to-follow. It can be cheap, fast, or easy 
- but not all 3! 
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The Board of Selectmen and the Website Committee discussed servers and 
providers. The Board reminded the Committee that no funding can be spent 
until after Town Meeting. 

ANIMAL CONTROL BUDGET 
Present was Hilary Penlington, Animal Control Officer, and her assistant, Stephen 
Penlington. 

Hilary Penlington wanted to discuss her job description. She does not have a 
formal, approved job description. She did draft a job description, but the 
Personnel Board hasn't approved it. Hilary Penlington said that she does a lot of 
things that she didn't do before. 

Hilary Penlington told the Board that as Animal Control Officer, she handles all 
loose animal calls. She does violation calls and authoritative calls. She makes 
appearances in Court, and has a level of investigation with the job. She handles 
emergencies. She has to be available 24 hours a day, and training is required 
for her position. 

Hilary Penlington also gave the Board a synopsis of her duties as Animal 
Inspector. 

Hilary Penlington said she does everything from home. This is becoming 
outdated. She also said that 769 licenses were issued in 2000. Already in 2001, 
684 licenses have been issued and we are only 1/3 through the year. 

Hilary Penlington also said that she purchased a new truck for her personal use 
in pulling her horse trailer, not for the Town of Norfolk. She has already put an 
injured dog in the back, and has blood on the back seat. She does not want to 
trash her truck by putting animals in the vehicle, such as skunks, deer, or 
bleeding animals. 

Hilary Penlington told the Board that she would like a town vehicle. She said 
besides having no protection from the animals she puts in the vehicle with her; 
she also doesn't have lights to show that she is a town vehicle. Sometimes she 
is in the middle of the road picking up an animal at night when it's dark, and she 
could risk being struck by a vehicle that didn't see her. Hilary Penlington also 
said that if she goes to someone's house, she appears in a plain unmarked 
vehicle, and people don't know who she is. 

Stephen Penlington agreed with her. He stressed to the Board the importance 
of protection from animals. He said that not only is there the risk of no 
protection, but she often has their three year old son with her. He is concerned 
about Patrick being hurt by an aggressive animal. Stephen Penlington said he is 
also worried about her safety without a marked vehicle. She is just a woman 
getting out of a truck. People who are upset, don't understand who you are. 



Hilary Penlington told the Board that even an old cruiser would work. She would 
use a tray seat rather than a back seat. She needs lights and communication. 
She is only looking for safe transport for herself and her assistant. 

Hilary Penlington would also like to discuss arrangements needing to be done 
without going to a regional animal control officer. She is against it, and does 
not think it will work. Discussion centered around shelters, and the animals that 
she keeps. 

Hilary Penlington said she would like hours. She's supposed to be part time, but 
she's 24 hours a day, 7 days a week. Her husband is voluntary help. He helps 
in assisting with large animals, or in resolving problems, and taking some night 
calls. She told the Board that she uses mutual aid to cover if she goes away. 

Joyce Terrio said that the Board will take the matter under advisement. 

MARIE CHIOFOLO, TOWN CLERK 
Marie Chiofolo discussed redistricting with the Board. Her population with the 
prisoners is 12,000. Without is 10,046. 

Marie Chiofolo said she has to redistrict into four precincts, and would like to do 
so this year while there are no state elections. Marie Chiofolo said she has to 
comply with Mass. General Law Chapter 154 with respect to the number of 
residents and boundaries. 

Marie Chiofolo presented a color coded map of the Town to the Board, showing 
what the new precincts would look like. 

Jack Mcfeeley asked Marie Chiofolo to revisit the map, and see if the prisoners 
from Walpole could be put into the blue precinct, instead of the yellow, to even 
out the size of the precincts. Marie Chiofolo said she would check with the 
State to see if they agreed to do this. 

The Board agreed with the Town Clerk's recommendation to create four 
precincts. 

Jack Mcfeeley moved to go into executive session to discuss litigation strategy. 
Bill Perron seconded, and it was a roll call vote: Joyce Terrio, aye; Jack 
Mcfeeley, aye; and Bill Perron, aye. The Board will return to open session. 

At the close of executive session, Jack Mcfeeley moved to adjourn the executive 
session until tomorrow evening (April 18) at 7:00 p.m. Bill Perron seconded, and 
it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; and Bill Perron, 
aye. 
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At 10:27 p.m., Jack Mcfeeley moved to go into a second executive session for 
the purpose of purchase, sale, lease or value of real property. Bill Perron 
seconded, and it was a roll call vote: Joyce Terrio, aye; Jack Mcfeeley, aye; 
and Bill Perron, aye. The Board will return to open session. 

OLD/NEW BUSINESS 
Jack Mcfeeley moved to allow a street opening permit at 220 Main Street to do 
borings. Bill Perron seconded for discussion and asked why we were doing more 
borings. The Board members felt it was the owner applying for the permit. It 
was so voted. 

Jack Mcfeeley moved to set June 11, 2001 as a date for two ballot questions -
(1) KP's letter dated April 12, and in addition, both pending approval of town 
meeting, and (2) $215,000 as an override for the purpose of Norfolk road 
repairs. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to allow a street opening permit for Bella Construction, 
Barnstable Road for 10 days. Owner of property is Sunnyvale Development 
Corp. Bill Perron seconded, and it was so voted. 

Jack Mcfeeley moved to support an affirmative vote on Article 19 on the Annual 
Town Meeting. Bill Perron seconded, and it was so voted. A letter will be 
forwarded to the Advisory Board. 

Due to a letter received from the Board of Water Commissioners indicating no 
interest in the Slattery property as previously mentioned, Jack Mcfeeley moved 
that the Board of Selectmen have no interest in the Slattery property, as 
proposed under Chapter 61A. Bill Perron seconded, and it was so voted. 

Being no further business, Jack Mcfeeley moved to adjourn the meeting at 11: 10 
p.m. 

This is a true and accurate report of the Selectmen's Meeting of April 17, 2001. 



SPECIAL MEETING 

April 18, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Also 
present was Allan Shaw, Conservation Commission member, and Marie Simpson, 
Administrative Assistant of Conservation. 

Joyce Terrio called the meeting to order at 7:00 p.m. This is a continuation of 
the executive session held last evening, April 17, 2001. This is regarding the 
Canterbury Estates appeal. 

Jack Mcfeeley moved to go into executive session at 7:02 p.m. to discuss 
litigation strategy. Bill Perron seconded, and it was a roll call vote: Joyce Terrio, 
aye; Jack Mcfeeley, aye; and Bill Perron, aye. The Board will return to open 
session. 

The Board returned to open session at 7:37 p.m. 

Jack Mcfeeley moved to have George Hall file the necessary paperwork to 
appeal the superceding order of conditions. Bill Perron seconded. This was to 
be done as soon as possible. It was so voted. 

Jack Mcfeeley moved to accept the bid from Phoenix Environmental for a 
contract in the amount of $6,500. Bill Perron seconded. It was so voted. 

At 7:42 p.m., being no further business, Jack Mcfeeley moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of April 18, 2001. 

Jol'in J. Mcfeeley, Clerk 
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April 23, 2001 

Present was Joyce E. Terrio and R. William Perron. John J. Mcfeeley was 
absent. 

Joyce Terrio called the meeting to order at 7: 10 p.m. Marian Harrington read 
the agenda contents. 

OLD/NEW BUSINESS 
Joyce Terrio opened with an announcement from Senator Jacques office with 
respect to an award of a recycling grant, and an additional $73r852 in state aid 
from lottery aid. 

Joyce Terrio also announced that representatives from FEMA were in Norfolk, 
and residents can apply for assistance, if needed. It is not guaranteed, but it is 
available and residents are urged to look into it. Joyce Terrio said residents who 
don't have insurance, or insurance didn't cover all of it may qualify for 
assistance. Information is available in the Selectmen's Office. 

Joyce Terrio said that the Board received a request from Tanqueray's Northeast 
Aids Ride to ride through Norfolk on Sunday, July 22 between 6:45 a.m and 
11:15 a.m. There will be approximately 2,500 riders. Joyce Terrio expressed 
concern. There will be two masses getting out at the time the riders will be 
coming through, and she feels that the route they have chosen are probably 
some of our worst roads, and narrowest. Bill Perron said it is not a race, but a 
ride, so we really can't say no. He did express concern about safety, also. 
Although there are road monitors, he is concerned about 2,500 riders. 

The Board agreed to take the matter under advisement until Chief Stone has a 
chance to respond. 

JOINT POLE HEARING - GROVE STREET 
Present was Chris Parella of Verizon. No abutters were present. 

Joyce Terrio read the hearing notice. This is a joint petition between Verizon and 
Boston Edison to relocate a pole because of a new road going in. The road will 
be going in where the present pole is now located. Mr. Parella showed the 
Board on a plan where the pole will be relocated to. 

Bill Perron moved to accept the petition of Verizon and Boston Edison to move 
one JO pole and replace one JO pole. Joyce Terrio seconded, and it was so 
voted. 

Joyce Terrio moved to close the hearing. Bill Perron seconded, and it was so 
voted. 



JOINT POLE HEARING - MEDWAY STREET 
Present was Chris Parella of Verizon. No abutters were present. 

Joyce Terrio read the hearing notice. This is a joint petition between Verizon and 
Boston Edison to relocate a pole because of a new road going in. Chris Parella 
told the Board this is the same situation as on Grove Street. Again, a road will 
be going in where the present pole is now located. Mr. Parella showed the 
Board on a plan where the pole will be installed. 

Bill Perron moved to accept the petition of Verizon and Boston Edison to remove 
one JO pole and install one JO pole. Joyce Terrio seconded, and it was so 
voted. 

Bill Perron moved to close the hearing. Joyce Terrio seconded, and it was so 
voted. 

PUBLIC HEARING - CRESS BROOK ROAD 
Present was Art Spruch, Planning Board member. 

Bill Perron moved to open a public hearing for acceptance of plans for Cress 
Brook Road. Joyce Terrio seconded, and it was so voted. 

Joyce Terrio read the hearing notice. 

Art Spruch told the Board that this road has already been accepted once. They 
found errors in the variance on the roadway. It entailed a minor error in the 
description, so it need to be re-accepted. 

Bill Perron moved to accept the road as described in the Plan "Roadway for Cress 
Brook Pond Estates", approved by the Planning Board on April 12, 2001. Joyce 
Terrio seconded, and it was so voted. 

Bill Perron moved to close the hearing of Cress Brook Road. Joyce Terrio 
seconded, and it was so voted. The Board endorsed all plans as required. 

Being no further business, at 8: 13 p.m., Bill Perron moved to adjourn. Joyce 
Terrio seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of April 23, 2001. 
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SPECIAL MEETING 

April 30, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. Also 
present was Board of Health members Peter Chipman, John Hurley, and Tom 
Gilbert. 

Joyce Terrio opened the meeting at 7: 12 p.m. Marian Harrington read the 
agenda contents. 

Joyce Terrio read an opening statement - #1 from the RFP. The purpose of this 
meeting is to open the Request for Proposals for the Board of Health Agent. 
Joyce Terrio said that no further discussion on any other subject will be held 
tonight. Mrs. Terrio then turned the chairmanship over to Jack Mcfeeley. 

Jack Mcfeeley said that two RFP's were received. Mr. Mcfeeley also said that 
on page 5 it stated witnesses. He said that all people present in the audience 
would be considered witnesses. Witnesses included Lori Hurley, Fran Luciano, 
Kim Williams, Karen Bartlett, Bruce Simpson, Lee Gentile, and Allan Shaw. Lori 
Hurley said that she felt that according to the RFP, contents could not be 
revealed in public. Jack Mcfeeley agreed, and said that they would only 
announce who the RFP was received from. 

Jack Mcfeeley opened the first proposal, from William R. Dorney. It included six 
(6) copies of the same document, and a sealed price proposal. Mr. Mcfeeley 
gave the sealed price proposal to Marian Harrington for safekeeping. 

Peter Chipman opened the second proposal, from Pfischner Engineering 
Company. It included six (6) copies of the same document, and a sealed price 
proposal. Mr. Chipman gave the sealed price proposal to Marian Harrington for 
safekeeping. 

Jack Mcfeeley asked about the evaluation committee. Did anyone have any 
names to suggest, besides members of the Board of Health? Andy Bakinowski's 
name was suggested, as was Paul Coehlo and Art Spruch. It was decided that 
they would not just get technical people, but rather, get as many names as 
possible. 

Jack Mcfeeley said that they had until May 9th to get everything done. He 
would feel 3 members are sufficient, since we only have two RFP's to review. 
Mr. Mcfeeley did not feel Board of Health members need to be a part of the 
committee. Peter Chipman disagreed, and said that he feels a member of the 
Board of Health should be included. He stated that we have all committee 
members so far, and no outside people. 



John Hurley said we need to decide how many members we want on this 
committee. After some discussion, Jack Mcfeeley moved to have five 
committee members, including Andy Bakinowski, Art Spruch, and Paul Coehlo. 
Bill Perron seconded, and it was so voted by the three Selectmen and three 
Board of Health members. 

Jack Mcfeeley said that he had asked a qualified friend of his to be on the 
committee. The friend declined, saying that he intended to submit an RFP. Jack 
Mcfeeley said that friend was Fred Pfischner, and because of his close personal 
friendship with Mr. Pfischner, Mr. Mcfeeley felt he could not be part of any 
conversation dealing with Fred Pfischner. Jack Mcfeeley then recused himself 
from any discussion. 

Board members discussed whether or not Mr. Mcfeeley could participate, but 
Jack Mcfeeley said he would prefer to recuse himself from all discussions, and 
will seek Town Counsel's opinion tomorrow. 

Jack Mcfeeley then closed the bid portion of the meeting, and turned the gavel 
back to Joyce Terrio. Mr. Mcfeeley then removed himself from the Board seat, 
and sat in the audience. 

Joyce Terrio said we are here to open the RFP's, which we have done. We have 
also received a protest from William Dorney. Joyce Terrio said that as Acting 
Chief Procurement Officers, they only need to deal with the contents of the RFP. 

John Hurley asked if we need to answer all the questions, as stated in 1.3? 

Bruce Simpson said that he was here tonight to represent William Dorney, who 
could not be present. Joyce Terrio said that we are entertaining a request to 
come before the Boards. Joyce Terrio said that she is not in favor of this 
meeting. The Board of Selectmen never meet on the Monday prior to the 
election, but the Board of Health insisted that RFP's be open on this Monday 
evening. We are here to do nothing more than open the RFP's, which we have 
done, and this protest meeting could have waited. 

John Hurley said that this candidate has submitted an RFP. What are you 
planning to do? Are you expecting a synopsis, or will he be reading it? Peter 
Chipman said that Mr. Dorney protested the RFP on April 23rd, but now on April 
30th, he is a candidate. This is a time involvement issue, and Mr. Dorney could 
not even be present. Mr. Chipman said that speaks volumes. 

Joyce Terrio said she was not privy to why this meeting was called, and had 
transferred this whole matter to Jack Mcfeeley. She is not looking for this 
evening to be a discussion of the matter. 
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Peter Chipman said that as Chief Procurement Officer, the Board can choose to 
address or not address the RfP tonight. Mr. Chipman spoke to Attorney Beth 
Hayward in the Inspector General's office and she said that we must make 
available copies of our answers to everyone involved. 

Jack Mcfeeley said that the Chief Procurement Officer is the entire Board of 
Selectmen, as we have no Town Administrator at present. When the request to 
dispute the RfP came from Bill Dorney, it came to Jack Mcfeeley via email late 
last Monday evening, in Chicago. Jack Mcfeeley was out of town on business, 
and was not even present at the Selectmen's Meeting last Monday evening. Jack 
Mcfeeley said that Bill Dorney was upset that it took the Board so long to 
address this matter. Once Jack Mcfeeley received this email, he cannot make a 
decision solely by himself. By the time he returned and informed the Board 
members of this dispute, the Board would have had to post a meeting within 48 
hours, and this (April 30th

) was the first opportunity the Board had to meet to 
discuss it. 

Peter Chipman still felt that the Board was doing this backwards, because we 
have already opened the Rf P's. He felt that we should have discussed this and 
given our answer to the individuals prior to opening Rf P's. 

Jack Mcfeeley read 3.6. He said all we are doing is deciding whether or not to 
go ahead with this. 

John Hurley said that's not all we're doing. We have a protest from a candidate, 
which is rare. What have we decided to do? 

Bill Perron said he is not concerned. He has no interest in carrying on 
discussion, or making decisions. 

John Hurley said we can't go down the road a little, without a lengthy discussion. 
We need to consider whether it is prudent to do this at all. 

Tom Gilbert said 1.3 says that written questions can be submitted, and the Town 
will endeavor to answer questions. We should listen to the questions. 

John Hurley said to Joyce Terrio that she is visibly upset and he apologizes. But 
he wants to know what the plan is? Are we going through a narrative? 

Joyce Terrio stated that she is not visibly upset, she is visibly frustrated. She 
said that she answered his questions over 25 minutes ago. She stated that the 
Board was not going to discuss the protest tonight. All the Board of Selectmen 
was going to do was listen to a synopsis - just listen. No decisions would be 
discussed or made. 

John Hurley then asked if they would be able to answer Bruce Simpson's 
questions? 



Bill Perron then moved to take the protest under advisement. Joyce Terrio 
seconded, and it was so voted. 

At 7:58 p.m., Joyce Terrio moved to adjourn the meeting. Bill Perron seconded, 
and it was so voted. 

This is a true and accurate report of the Special Meeting of the Board of 
Selectmen of April 30, 2001. 

John J. Mcfeeley, Clerk 
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May 2, 2001 

Present was Joyce E. Terrio, John J. Mcfeeley, and R. William Perron. 

At 7:03 p.m., Marian Harrington opened the meeting. Marian Harrington 
congratulated Joyce Terrio for being elected to another three years on the Board. 
She asked the Board if they wished to reorganize. The Board responded yes. 

Joyce Terrio nominated Jack Mcfeeley Chairman of the Board. Bill Perron 
seconded, and it was so voted. 

Joyce Terrio nominated Bill Perron Clerk of the Board. Jack Mcfeeley seconded, 
and it was so voted. 

Jack Mcfeeley then took the Chairmanship. Mr. Mcfeeley said that the 
Chairman's job is to guide the Board of Selectmen during the year. He 
commended Joyce Terrio for a terrific job done during the past year, in addition 
to coming into the office to help out during the absence of a Town Administrator. 

Jack Mcfeeley then discussed some plans he had for the upcoming year as 
Chairman. Mr. Mcfeeley read a statement that he had used during his 
campaign, and said the key things were to communicate, cooperate, and plan. 
Mr. Mcfeeley stated he was happy that the Community Preservation Act passed. 
We will receive matching funds from the State. Jack Mcfeeley congratulated 
the winners of the election, and expressed his condolences to those who didn't 
win. 

Jack Mcfeeley told the Board that he discussed with George Hall his recusing 
himself during the Board of Health RFP process, and hopes to receive a letter 
from Attorney Hall. Jack Mcfeeley said he will still recuse himself. 

OLD/NEW BUSINESS 
Joyce Terrio discussed a letter received from Deputy Chief Wood asking that the 
vacant Lieutenant's position be filled by John Kelley. The Board had questions 
about who would supervise Mr. Kelley. At that point of the meeting, Chief 
KeHey came into the meeting for another matter, and stated that the Deputy 
Chief will be the supervisor for John Kelley. 

Joyce Terrio moved to accept the recommendation of Deputy Chief Stephen 
Wood and the Selection Committee, and appoint John Kelley at Lieutenant of the 
Fire Department. Bill Perron seconded, and it was so voted. 



TOWN MEETING DISCUSSION 
Present was Advisory Board members Jonathan Smith, Jim Ward, Nancy Seitz, 
Graham Sterling, Marc Waldman, Kate Johnson, Glenn Beernink, Clerk Dotty 
Strohl; George Hall, Town Counsel; Frank Gross, Moderator; Susan Gagner, 
Director of Finance; Marie Chiofolo, Town Clerk; and Jane Lepardo, 
Treasurer /Collector. 

Jack Mcfeeley told everyone that this will be a run through of town meeting. He 
asked that Frank Gross read each article in the warrant, and we will have 
discussion of each. 

Jim Ward told the Board that the will be the spokesperson for the Advisory Board 
at town meeting. 

The Board discussed the personnel administrator duties being incorporated into 
the Town Administrator's job description. This was one of the articles. George 
Hall recommended to the Board that either the bylaw, or the Personnel bylaw, 
needs to be changed to go along with the Town Administrator position, if this is 
done. 

In article 5, Susan Gagner will include monies from water revenues in a motion. 

In article 6, the Board of Selectmen will call a Special Town Meeting for 
sometime in June. No positive motion on this article. Susan Gagner questioned 
what would happen if town meeting tried to push article 6 through, and didn't 
wait to do the capital items at a special town meeting. This was discussed. 

Frank Gross asked if other things would be put on a Special Town Meeting? He 
was wondering if we should postpone the annual town meeting to June 18th, 
rather than adjourning. Frank Gross said that the bylaw states that 
reconsideration can only be made on the date it was brought up. Marie Chiofolo 
said that it would be easier for her if we adjourn the meeting. Susan Gagner 
was afraid money articles could be brought up again. 

Article 10 was Bill Perron's MBTA/Town Hall property article. Bill Perron said he 
has a powerpoint presentation, and needs a 2/3 vote indicating whether the 
residents are interested in this project. 

Discussion centered around each article. The boards discussed putting all the 
revolving funds on an omnibus article for future years, rather than doing many 
articles. 

The Board of Selectmen voted unanimously that Article 49 should come before 
Article 48. (Southwood development) 

223 



224 

George Hall will talk with Attorney Hilliard about the water problem in Article 49. 

Frank Gross said that he felt this meeting was very necessary, and it gives any 
voter watching the idea that the town meeting articles won't necessarily go as 
indicated in the Advisory Board report. Changes happen after the printing of the 
book. Mr. Gross suggested this meeting happen every year. 

OLD/NEW BUSINESS {Cont) 
Joyce Terrio moved to approve a street opening permit for Crossbow Road. Bill 
Perron seconded, and it was so voted. 

ACCEPTANCE OF MINUTES 
Joyce Terrio moved to accept the following minutes: March 12, 2001 - regular 
and executive session; March 19, 2001; March 26, 2001 - regular and executive 
session. Bill Perron seconded, and it was so voted. 

At 11:45 p.m., being no further business, Joyce Terrio moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 2, 2001. 

R. William Perron, Clerk 



May 14, 2001 

Present was John J. Mcfeeley, R. William Perron, and Joyce E. Terrio. 

Jack Mcfeeley opened the meeting at 7:04 p.m. Marian Harrington read the 
agenda content. 

REDISTRICTING PRECINCTS 
Jack Mcfeeley told the Board that he had a long discussion this morning with 
Marie Chiofolo, Town Clerk, with respect to new precinct redistricting on the 
map. The State will not allow the prisons to be split into two different precincts. 
Jack Mcfeeley announced the new precincts, and showed it to the Board on the 
map. 

He said that we have also outgrown the Freeman/Centennial School. They are 
considering having Precinct 2 and 4 at the H. Olive Day School, and Precinct 1 
and 3 at the Freeman/Centennial School. This would happen next year. 

Joyce Terrio moved to accept the 2001 Redistricting Plan for the Town of 
Norfolk, as presented by the Town Clerk. Bill Perron seconded, and it was so 
voted. 

LINDA'S VARIETY STORE 
Jack Mcfeeley stated that he had a conversation with Linda Orlando, owner of 
Linda's Variety Store, who said that the store will be opening, and would like to 
pick up her liquor license. The store has been closed because of a fire several 
months ago. 

Joyce Terrio moved to reinstate the liquor license for Linda's Variety Store, at a 
prorated rate for 2001. Bill Perron seconded, and it was so voted. 

OLD/NEW BUSINESS 
Joyce Terrio moved to release the street opening bonds for the following: #00-
10 Mass Ave/Pennacook; and #00-11 - 7.5 King Philip Trail. Bill Perron 
seconded, and it was so voted. 

Joyce Terrio moved to award the contract for tree services to J. McMillan 
Professional Tree Services of Ashland, MA, per the Highway Superintendent's 
recommendation. Bill Perron seconded, and it was so voted. 

Joyce Terrio moved to award the contract for tree planting services to Nolan 
Landscaping of Norfolk, MA, per the Highway Superintendent's recommendation. 
Bill Perron seconded, and it was so voted. 
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Joyce Terrio moved to approve a bike rally by the Lions Club for Olde Tyme Day 
on June 16, 2001. Bill Perron seconded and questioned police detail. It was so 
voted. 

Joyce Terrio moved to approve the request of the Norfolk Legion to conduct their 
annual poppy drive on May 19, 2001 from 8 a.m. to 4 p.m. at the Transfer 
Station. Bill Perron seconded, and it was so voted. 

The Board received a request from the Building Department to allow Anna 
Anderson to carry over 25 hours of vacation time. The Board did approve this 
request, but asked that this vacation time be used in a reasonable amount of 
time. 

Joyce Terrio announced a letter received from the King Philip Music Association. 

TOWN ADMINISTRATOR SEARCH COMMITTEE 
Present was Helen Cleary, Yaffa Dratman, John Czyzewski, and Jim Giebfried, all 
past Selectmen. 

The Board asked them if they felt that four members is enough, or did they want 
additional people appointed to the Committee? The members felt that four was 
enough. 

Jack Mcfeeley gave the Committee all the resumes received to date; a job 
description for the Town Administrator, as well as a copy of the advertisement 
that went into the Boston Globe. 

John Czyzewski asked what the timetable was? Jack Mcfeeley said he does not 
expect to see anyone prior to July 1. John Czyzewski asked how many you want 
to see - 3? Jack Mcfeeley said yes. 

Helen Cleary asked what the Board was looking for in a Town Administrator? 
Jack Mcfeeley said a strong administrator, someone who can delegate details, 
and the minutia of the job. The person needs to be more involved in setting 
policy, setting direction to the Board of Selectmen, grant writing, and more 
leadership than caretaker. Helen Cleary said that in order for a person to do a 
good job as Town Administrator, you need to give him the tools to work with. 
She questioned the staffing in the Board of Selectmen's office. Jack Mcfeeley 
discussed the staffing in the Board of Selectmen's office, and the responsibilities. 
He said that the personnel administrator duties may possibly be part of the new 
Town Administrator, but we aren't sure yet. 



Bill Perron said he is looking for leadership, someone who is self-motivated and 
can run the town, and doesn't rely on the Board of Selectmen. His high priority 
is someone who will respond to the residents. 

John Czyzewski asked if they want a prior Town Administrator? Bill Perron said 
he would. He would like someone strong and with experience. John Czyzewski 
asked if we would consider someone who has plenty of experience, but hasn't 
been a Town Administrator? Bill Perron and Jack Mcfeeley both said yes. The 
person can have experience, but doesn't need to have been a Town 
Administrator. 

Joyce Terrio said she would like to see someone with strong municipal 
experience, and who has more than a basic knowledge of the Mass. General 
Laws. She feels that this person needs to have a solid answer from the Laws, 
and not pass everything onto Town Counsel. 

John Czyzewski said he feels the salary is low for an experienced Town 
Administrator. Jack Mcfeeley said our prior Town Administrator was at $67,000. 
We have an additional $12,000 in the budget. We will be talking to the 
Personnel Board and hope that the starting step will be $79,000 plus a car, travel 
expenses, etc. 

Jim Giebfried asked if they have discussed the length of contract and benefits? 
Jack Mcfeeley said no, just salary. Jack Mcfeeley said they can appoint for three 
years, and have the contract be yearly. Jim Giebfried asked if this person would 
be the Chief Procurement Officer? The Board replied yes. 

The Committee members asked specifics about what the Board was looking for. 
The members asked about background checks, CORI checks, financial checks, 
drug testing, and numerous other requirements the Board may or may not be 
looking for. 

Helen Cleary asked if they could go to the person's employment, or prior 
employment to get a feel of how the person operated. A reference letter can 
sometimes be glowing, just to get rid of someone. 

Yaffa Dratman questioned the financial responsibilities this person would have. 
Is this any less now? Jack Mcfeeley said absolutely not. This person will be a 
financial manager, and must be very involved in budgeting, and plan and balance 
the budget. 
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Jim Giebfried asked if the Committee can avail themselves to the services of the 
office, in particular to Marian Harrington, for updates and information. The 
Board replied absolutely, and Jack Mcfeeley suggested that the Committee 
discuss this matter with only Marian Harrington. 

91 LELAND ROAD, NORFOLK 
Frank Gross, Esquire present. 

Frank Gross told the Board that he represents E & B Realty Trust, who has a P&S 
with the owner of 91 Leland Road. A title search revealed the property was in 
tax title. In order to purchase this property, the back taxes must be paid, which 
his client is willing to do. 

Atty. Gross said he talked with Cheryl Kelley in the Treasurer's Office, and was 
told that this is a foreclosure deed, and there would need to be filed a Motion to 
Vacate, and taxes and fees would have to be paid by May 31, 2001. A $350 fee 
was due to our tax title attorney, Atty. Coppola. 

Frank Gross said he advised his client to proceed. They entered into a written 
agreement with the neighbor for septic purposes. 

Frank Gross told the Board that Jane Lepardo said that the owners have one 
year after the decree to file. Bruce Johnston tried to file an Order of Conditions. 
The Conservation Commission wouldn't accept, because the taxes weren't paid. 

Attorney Gross said that on December 6, 2000, Town Administrator Greg 
Balukonis sent a memo to the permit granting boards asking them to grant 
permits if this was in good standing. Frank Gross said he also received a letter 
from Jane Lepardo and did not like her answer, or the tone of her memo. Frank 
Gross said he wants to know if the Board is going to accept payment of the back 
taxes? 

Jack Mcfeeley said that there is more detail the Board isn't aware of, and needs 
to discuss. 

Joyce Terrio said that she dealt with this issue quite a bit while sitting in the 
Selectmen's Office over the past few months. She said it was her understanding 
that the owner has until May 31, 2001 to pay the taxes. The Town of Norfolk 
doesn't own the property yet. 

Frank Gross said he agrees with the Board. But he wants to know how they can 
pay the back taxes, when the Treasurer won't tell him how much they are? 



Jack Mcfeeley said that he will discuss this with the Treasurer tomorrow, and 
reply to Frank Gross as soon as possible. 

FIRE CHIEF WILLIAM KELLEY - SHIFT SCHEDULE 
Chief William Kelley was present. 

Chief Kelley told the Board that with summer coming, his top priority is to have 
the ambulance roll. He said that they have been looking at their budget to try to 
cut so that they have the money to staff the ambulance 7 days a week, 24 hours 
a day. He sat down with his staff, and they prioritized line items in the budget to 
try to come up with the needed money for another person - $25,000. 

Bill Perron asked if with the revised budget, would this start July first? Chief 
Kelley said yes. Bill Perron told the Chief that went they went over his budget, 
they were short $2,000. Did Chief Kelley find this money? Chief Kelley said 
yes. Bill Perron told the Board that the big priority was filling the holes in shifts. 
There are times when the dispatcher had to make a judgment call for mutual 
aid. 

Chief Kelley said that next year he will have to put back some things in his 
budget, such as training, that he took out this year. 

Jack Mcfeeley questioned the cutting of monies this year as "not needed", only 
to put them back in the FY'03 budget. You need to look at the long term as well 
as the short term. Mr. Mcfeeley said he was concerned about people being 
hired, and then we have to come up with the money for these people every year. 
An average department increase is 3-5%. 

Bill Perron said he feels the prison mitigation monies should go directly to the 
public safety budgets. Jack Mcfeeley disagreed, and said he did not feel monies 
should be entitled. 

Chief Kelley and Bill Perron will further review the budget, and report back to the 
Board. 

HILARY PENLINGTON -ANIMAL ISSUES 
Hilary Penlington, Animal Control Officer was present. 

Hilary Penlington told the Board that she sent certified mail notices to two parties 
with respect to problems, and she has notification that they both received them. 

One issue involves a barking order. Hilary Penlington has issued three citations. 
One has been paid, two are issued but not paid yet. Hilary Penlington asked 
that a Permanent Restraining Order be issued by the Board. She told the Board 

229 



230 

that neighbors are complaining that the dog sits under an open window in the 
house, now that it is summer and windows are open, and barks all night. Hilary 
Penlington said that the Order should indicate that the dogs not be left out 
unsupervised without bark collars. 

Jack Mcfeeley said that he would like to assure peace for the neighbors by 
having a bark collar on the dog inside the home between the Town's quiet hours 
of 10 p.m. to 7 a.m. Hilary Penlington said a criminal complaint could take 
place, but no action is necessary by the Board of Selectmen. 

Joyce Terrio moved to issue a Permanent Restraining Order to Dawn Herman of 
Spring Street, and further that the dogs not be left out unsupervised without a 
bark collar on, and that a bark collar be on the dog inside the house between the 
hours of 10 p.m. and 7 a.m. Bill Perron seconded, and it was so voted. 

In another matter, Hilary Penlington asked if anything has been resolved 
regarding her request for a vehicle. The Board replied no, that they have had 
their sights focused on the Special Town Meeting, Special Election, and Town 
Administrator. When things quiet down, this will be discussed. Hilary 
Penlington asked the Board to ask Chief Stone for his input regarding this issue. 

SPECIAL TOWN MEETING WARRANT 
Present was Jim Ward, Chairman of the Advisory Board. 

The Board discussed the articles on the Special Town Meeting Warrant, as the 
Warrant needed to go to the printer in order to meet bylaw deadlines. 

The Board agreed on 11 articles total. These were all articles that were on the 
Annual Town Meeting Warrant that, through agreement by various Boards, it 
was decided to hold a Special Town Meeting for. 

The Golf Study Committee will forward their articles, as discussed. 

The Warrant will go to the printer, and be mailed to the residents on June 1, 
2001. 

The Board reviewed a request from the Council on Aging for $4,000 to hire a 
Grant Writer for the Senior Center Grant. The Board agreed a Reserve Fund 
Transfer was appropriate for this matter. Jim Ward was present, so he was 
aware that this request will be coming to the Advisory Board, and that it was 
approved by the Board of Selectmen. 

Joyce Terrio moved to close the warrant with eleven articles as discussed 
tonight. Bill Perron seconded, and it was so voted. 



The Board then reviewed the Special Election Warrant and questioned wording 
which will be discussed with the Town Clerk. If it is satisfactory, the Board will 
come in the office to sign the warrant tomorrow evening. 

OLD/NEW BUSINESS (Cont) 
Bill Perron asked that the Lake Committee be posted to meet at 7:30 p.m. on 
May 22, 2001. 

The Board discussed appointment renewals. Individuals up for reappointment 
should send a note to the Board with an explanation of why they remain 
interested in serving on this committee. Letters will be sent to all individuals 
and the department heads. 

Bill Perron moved to proclaim the week of May 13th through the 19th as National 
Police Week. A proclamation will be forwarded to the Police Chief. Joyce Terrio 
seconded, and it was so voted. 

The Board urged all departments to respond to the survey that the Website 
Committee sent out. 

Joyce Terrio moved to proclaim October, 2001 as Italian Heritage Month, and to 
draft a resolution to that effect. Bill Perron seconded, and it was so voted. 

Joyce Terrio discussed a letter received from Fred Pfischner requesting 
information pertaining to the Board of Health RFP's. The Board of Selectmen do 
not feel that this information is public information, and are under no obligation to 
reveal this information to the public. 

Joyce Terrio moved to appoint Robert Smith and Jeffrey Janes as Constables for 
a term of one year to fill the vacancy until the next annual election. Bill Perron 
seconded for discussion purposes. Joyce Terrio questioned appointing them for 
three years, because she felt that if they had been properly placed on the 
election ballot, they would have been three years. She felt this was only fair. 
Jack Mcfeeley said he felt that we can't appoint for more than one year, because 
it was an elected position, and not an appointment. Joyce Terrio agreed to stay 
with one year, unless Town Counsel ruled that it can be done for three years. If 
so, the Board will revisit these appointments. It was so voted. 

Town Counsel will be contacted tomorrow morning regarding this matter. 

231 



232 

TOWN ADMINISTRATOR REPORT 
Marian Harrington questioned the Board on CORI checks for Council on Aging 
applicants. The Board suggested sending them in under Greg Balukonis' name, 
as he is our CORI agent and is still employed by the Town. 

Marian Harrington discussed the three "train" signs in the parking lot. The 
Board will issue permits to residents wishing to use the train after the morning 
rush hour on a sporadic basis. It cannot be used by residents on a routine 
basis. 

Marian Harrington asked the Board to consider their summer schedule, so that 
she can plan the office agendas accordingly. The Board decided that because of 
the Special Election, and Special Town Meeting, we will start summer schedule 
after June 25, 2001. 

Marian Harrington presented the Board with a proposal from Goldense Building 
Company of Medfield for the front door of the Town Hall. The Board will review 
the proposal and discuss it at a later date. 

Joyce Terrio moved to award the contract for the office supply bid through 
SERSG to W. B. Mason for two years at a discount of 63.25%. Bill Perron 
seconded, and it was so voted. 

Joyce Terrio moved to award the contract for the copier and computer paper 
through SERSG to W. B. Mason for one year. Bill Perron seconded, and it was so 
voted. 

Joyce Terrio moved to award the contract for DPW supplies through SERSG, for 
one year, to various vendors as listed on the award sheet. Bill Perron seconded, 
and it was so voted. 

At 10:40 p.m., being no further business, Joyce Terrio moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 14, 2001. 

R. William Perron, Clerk 



May 21, 2001 

Present was John J. Mcfeeley, R. William Perron, and Joyce E. Terrio. 

Jack Mcfeeley called the meeting to order at 7:10 p.m. Marian Harrington read 
the agenda contents. 

CAPITAL OUTLAY COMMITTEE INTERVIEWS 
Ed Melanson of 40 Park Street was present. Mr. Melanson indicated an interest 
in serving on the Capital Outlay Committee. Ed Melanson told the Board that he 
is a 3 year resident of Norfolk. He is a Registered Professional Engineer at Camp 
Dresser & McKee. He does master planning and planning structure for 
municipalities for water and wastewater treatment. 

Joyce Terrio asked Mr. Melanson if he has met any of the other members? Ed 
Melanson said no, but he has spoken with Jonathan Smith and Terri Monjar. 

Jack Mcfeeley said he spoke with Mr. Melanson on the phone. Mr. Mcfeeley said 
this is a very important committee, and we need to look over the horizon. 

The Board thanked Mr. Melanson for attending. 

William Sharkey of 77 Park Street was present. Mr. Sharkey said he has been a 
sole member of the Capital Outlay Committee for several years. Bill Sharkey said 
that he still holds an interest in this committee. Jack Mcfeeley explained what 
the committee is doing, and who is on it. 

Jack Mcfeeley said he will have Terri Monjar, Chairman, notify Mr. Sharkey of 
the meetings. The Board thanked Mr. Sharkey for his continued interest. 

WEBSITE COMMITTEE 
Present was John Spinney, Andras Radics, Dave Forrester, and Pat Juergens. 

The Committee gave the Selectmen an update. They are concentrating on town 
committees right now. Their focus is on customer service. 

Bill Perron said that he has been meeting with this committee on a regular basis. 
They are hoping to be able to have the different forms ar1d applications that the 
departments require· readily available on the web, rather than people having to 
come into Town Hall for these forms. 

They discussed post-its and department announcements. They will consider an 
announcement board vs. a bulletin board. 
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The Committee will continue asking for the website surveys from all 
departments, and are trying to get a feel of what the departments are looking 
for on the web, so that everyone will be on the same page. 

FRANK GROSS - 91 LELAND ROAD 
Present was Frank Gross, attorney; Jane Lepardo, Treasurer/Collector; and 
Cheryl Kelley, Assistant Treasurer. 

Jack Mcfeeley explained to Frank Gross that we cannot give him the tax 
information that he is requesting. We can only provide it to the interested 
party. 

Frank Gross said he does not agree. He provided a letter from Sylvestro 
DiGregorio, who is the owner of the property. Mr. DiGregorio has asked the 
Town of Norfolk to furnish the tax information to Attorney Gross. Jack Mcfeeley 
asked Attorney Gross if this letter needs to be notarized? Atty. Gross replied no. 
Jack Mcfeeley asked what the date of the letter was? Atty. Gross replied today, 
after Jane Lepardo met with Mr. DiGregorio. Atty. Gross told the Board that he 
didn't even feel the letter is necessary. 

Frank Gross asked the Board what the real problem is here? He has never had 
to go through this in 30 years. Whenever he's requested the information, he 
has had it. 

Bill Perron said he wasn't sure last week, but now assumes this is public record. 

Jack Mcfeeley said can a person come in and pay the taxes on this property? 
This week you want to know this? 

Jane Lepardo said that the way the software works is that once the foreclosure 
happened on 5/31/00, the account sits idle until May 31, 2001. Both the 
Department of Public Records, and Attorney Coppola have advised her that she 
does not have to create a record. Jane Lepardo said that she is not refusing to 
give Attorney Gross this information; she doesn't have it to give to him. She 
would have to create a record. She said that a foreclosure is entirely different 
than just a tax title taking. If it were a taking, she could certainly give Mr. Gross 
the information. She does not have this information. 

Jack Mcfeeley asked if this software is unique to Norfolk? Jane Lepardo said she 
does not know. She has talked with her software vendor to get a better handle 
on things. She can reverse the foreclosure decree, once the Board has vacated 
it. Then she will be able to get a tax amount. 

Jane Lepardo told the Board that she spoke with Attorney Coppola today, and he 
advised her to speak with the owners. She said she spoke first with Mr. 



DiGregorio by telephone. He told her that he didn1t recall a P&S. Jane Lepardo 
said she drove to his home and spoke with him, and spoke with both Atty. Gross 
and Atty. Coppola. Jane Lepardo started with more details and Jack Mcfeeley 
stopped her, feeling this wasn't appropriate. Jack Mcfeeley said that we should 
continue this discussion off line, because he feels that there is more information 
to be said, that perhaps shouldn't be discussed here. It was agreed for all 
parties to meet on Thursday afternoon as this has to be resolved by May 31st• 

Jack Mcfeeley will represent the Board of Selectmen at this meeting. 

Frank Gross told the Board that his first request was back in March. No one ever 
asked about a P&S. Mr. Gross said he didn't even know there was a problem 
until now. Joyce Terrio said that she worked on this matter extensively while 
she sat in the Selectmen's Office these past few months. She has discussed this 
matter with everyone involved, including Bruce Johnston. Joyce Terrio said that 
she feels that what Frank Gross perceives as a problem is that this is a 
foreclosure issue, and an understanding issue. 

TRAIN WHISTLE LEGISLATURE 
Frank Gross and Anne Marie Battistone were present to ask the Board about the 
train whistle issue. 

Bill Perron would like the Board of Selectmen to write a letter saying that the 
Board is against the train whistle. Anne Marie Battistone said that Rep. Sullivan 
has presented a bill to the Joint Transportation Committee banning train 
whistles, and putting in stipulations in order to continue with a whistle ban. 

Frank Gross said he find the bill confusing. Anne Marie Battistone said she 
attended the hearing, and does not want the train whistle ban removed. 

Joyce Terrio asked if the towns that already have a train whistle ban in place are 
grandfathered? Frank Gross replied no. They don't grandfather this, and it 
isn't fair to impose these stipulations on any town. 

The Board of Selectmen will send a letter opposing this bill to the Joint 
Committee on Transportation, to all its members individually, and to our Senator 
and Representative. 

OLD/NEW BUSINESS 
Mario Damiata and Kim Williams were present with respect to Road Safety Day 
on June 9th • They informed the Board that Chief Stone would prefer the Car 
Seat Check be conducted at the parking lot in the new Town Hall as opposed to 
the Federated Church parking lot. Chief Stone was concerned about congestion 
and safety issues. The Board of Selectmen agreed the new Town Hall parking 
lot could be used for this event. 
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FIRE CHIEF WILLIAM KELLEY- SHIFT SCHEDULE 
Chief William Kelley was present as a follow up from last week's meeting. 

Chief Kelley told the Board that he did a projection for FY'03. It would be 5.7% 
over this year's budget. This would be hiring three full time men in July. 

Bill Perron said his big concern is going from a call Fire Department to a full time 
Fire Department. If we would up where a full time firefighter was sick or 
whatever, he was concerned about another full time firefighter taking this shift, 
and earning time and a half. Chief Kelley and Bill Perron said they have worked 
this so that time and a half wouldn't happen. They can backfill a position, or 
take off the midnight shift. 

Joyce Terrio stated her disappointment that this all happened after Town 
Meeting. No more monies were appropriated to the Fire Department, so now 
Chief Kelley can tweak his budget to find the needed monies. She said that if 
the department and men agree to this, fine. 

Jack Mcfeeley said that shifts have been modified; and monies have been taken 
out of the budget that won't be necessary if a full time person is hired, such as 
training. 

Chief Kelley said that the citizens and visitors of Norfolk can now be assured of 
receiving top notch care. 

Bill Perron moved to accept the proposal of Chief Kelley to hire three full time 
EMT/Firefighters as of July 1, 2001. Joyce Terrio seconded. Bill Perron stated 
that this is conditional on overtime shifts. It was so voted. 

OLD/NEW BUSINESS 
Joyce Terrio moved to allow the Town Hill/Gazebo to be used for a wedding on 
Saturday, June 9, 2001, at 6 p.m. Bill Perron seconded, and it was so voted. 

Joyce Terrio moved to approve a street opening permit for 22 Kingsbury Road. 
Bill Perron seconded, and it was so voted. 

Joyce Terrio moved to approve a bid proposal for road rehabilitation (overlays) 
to Lorusso Corporation, per the recommendation of the Highway Superintendent. 
Bill Perron seconded, and it was so voted. 

Joyce Terrio moved to approve the request of the Director of Finance to forward 
to the Personnel Board the Chief Assessor's letter. Bill Perron seconded, and it 
was so voted. 



The Board of Selectmen noted the Memorial Day parade on Monday. All three 
Selectmen will attend, and will say a few words. 

Jack Mcfeeley said that the information received from the Highway 
Superintendent on the Highway sign installed at the end of Medway Branch was 
started in 1997, and the Board of Selectmen approved it in 1999. Any 
interested or concerned resident can review the paperwork in the Selectmen's 
office. 

Jack Mcfeeley discussed the request of Thomas Norton to purchase some tax 
title property. We will get further information from the Assessors and Treasurer. 

Norfolk County Commissioners are hoping to create a county breakfast, and 
asked town to indicate an interest. Norfolk will respond as interested. 

Joyce Terrio moved to approve the Board's summer schedule as follows: 
Meetings will be held on July 9, July 23, August 6, August 20, and Tuesday, 
September 4. Bill Perron seconded, and it was so voted. 

The Board discussed the Golf Committee's letter, but needed further clarification 
of the amount. Marian Harrington will ask Joe Byrne if the figure is $2,350, and 
not $1,350. Joyce Terrio moved to allow the Golf Committee the difference in 
funding: Bill Perron seconded, and it was so voted. 

The Board would like a response from Chief Stone as to the Tanqueray Bike 
Ride. 

ACCEPTANCE OF MINUTES 
Joyce Terrio moved to approve the minutes of April 2, 2001 - regular and 
executive session; April 9, 2001; April 17, 2001 - regular and executive session; 
and the Special Meeting of April 30, 2001. Bill Perron seconded, and it was so 
voted. 

At 9:43 p.m., being no further business, Joyce Terrio moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 21, 2001. 

rl<?tdf. ,{y~~ 
R. William Perron, Clerk 
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SPECIAL MEETING 

May 24, 2001 

Present was John J. Mcfeeley and Joyce E. Terrio. R. William Perron was 
absent. 

At 10:23 p.m., Joyce Terrio moved to vacate the tax title decree on 91 Leland 
Road, subject to payment of approximately $12,660.57, by May 31, 2001. Jack 
Mcfeeley seconded, and it was so voted. 

At 10:25 p.m., Joyce Terrio moved to adjourn this meeting. Jack Mcfeeley 
seconded, and it was so voted. 

This is a true and accurate report of the Special Meeting of May 24, 2001. 

R. William Perron, Clerk 



May 29, 2001 

Present was John J. Mcfeeley, R. William Perron, and Joyce E. Terrio. 

Jack Mcfeeley called the meeting to order at 7:04 p.m. Marian Harrington read 
the agenda contents. 

OLD/NEW BUSINESS 
Bill Perron mentioned that he has had inquiries about the progress in the post 
office parking lot, and the carriers returning to Norfolk. This person would like a 
letter sent. Bill Perron asked the Board's input. Jack Mcfeeley said that we 
have already done this. Joyce Terrio agreed. We have also had ongoing 
discussions with Postmaster Marianne Maloney and Paul Sullivan. 

Bill Perron noted an invitation from Tri-County Regional Vocational High School 
for the graduation ceremony on Sunday, June 3. Joyce Terrio will try to attend. 

Bill Perron expressed concerns that MCI can bypass the caller ID and do 
telemarketing. He does not think this is right, and would like to send a letter. 
Jack Mcfeeley suggested we contact Senator Jacques and Representative Brown. 

Bill Perron moved to approve the street opening request for 115 Union Street for 
a water service. Joyce Terrio seconded, and it was so voted. 

Joyce Terrio noted the military training being done by the National Guard on 
Sunday, June 3, 2001 from 8 a.m. to 5 p.m. on property behind MCI Cedar 
Junction and the Oval. The Board will send a notice to Needham Street 
residents. 

Joyce Terrio reviewed the Board of Health RfP that was submitted, and noted a 
date error on one of the pages. It will be brought to the Board of Health's 
attention for revision. 

BOB SMITH, CONSTABLE 
Bob Smith, 9 Barnstable Road was present. Mr. Smith is upset that the Board 
appointed him a Constable for one year, rather than three. Bob Smith said that 
when he realized at the election that the Constables were left off the ballot, he 
asked Town Clerk Marie Chiofolo what happens now. She advised him that the 
Board of Selectmen can appoint him, or he could call a Special Election. Those 
were his options. 

Bill Perron said he hasn't been appointed for one year yet. Joyce Terrio and 
Marian Harrington both responded yes, he has. He was appointed at the May 
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14th meeting. Joyce Terrio explained that Bob Smith was appointed for a one 
year term, until or unless Town Counsel could advise us differently. Joyce 
Terrio said that it was our error, and they did run unopposed. She did not see 
why we didn't just appoint for 3 years. Bill Perron agreed, because Bob Smith 
got the five signatures as required in MGL41, Chapter 91b. It would be different 
with Jeffrey Janes, because he did not get the required signatures. He would 
need to remain at one year. 

Jack Mcfeeley disagreed. He read a letter to Bob Smith, and then gave him the 
original letter, expressing his feelings. Mr. Mcfeeley still felt that a one year 
appointment was appropriate according to Mass. General Law, and as George 
Hall stated in his letter. Jack Mcfeeley said that according to George Hall, you 
can appoint an elected Constable for one year to fill the vacancy until the next 
election. A three year appointment would only hold if the Board of Selectmen 
appoint Constables. But Norfolk doesn't appoint our Constables, we elect them. 
So the one year would hold true. 

Bob Smith was upset. · He assumed he would be appointed for three years, and 
said if he is not, he may exercise his option to call a Special Election. Jack 
Mcfeeley stated that it would cost the Town approximately $6,000 to hold a 
Special Election. Mr. Smith said that didn't matter to him. Jack Mcfeeley said it 
was not his option to call a Special Election. It is the Board's option. Bob 
Smith said that the Town Clerk told him he had two options - to have the Board 
appoint him, or call a Special Election. Jack Mcfeeley said that the information 
is correct, except that he must have misunderstood what Marie Chiofolo told him 
because it is not his option, but rather the Board of Selectmen's option. 

Joyce Terrio asked if we need a special election in September for a capital 
exclusion or an override ballot, can we add the two Constables? Jack Mcfeeley 
said no, it must be done at an annual election. 

Bob Smith told the Board that he took out a $10,000 bond for three years. He 
doubts he will get reimbursed for his remaining two years if he doesn't get 
elected. Mr. Smith said that an election would mean that anyone could run 
against him. The Board agreed. 

Bob Smith told the Board he had to have a new ID card because he couldn't 
prove he was a Constable. Jack Mcfeeley said it was prepared because he 
signed it. Marian Harrington said it was waiting for Chief Stone's signature. Mr. 
Smith said he had to have this ID card. Jack Mcfeeley asked Marian Harrington 
to give the card to Mr. Smith, and he could have Chief Stone sign it. Marian 
Harrington gave Bob Smith the ID card. 



Bob Smith said he never received an appointment form, and couldn't get sworn 
in. Marian Harrington stated that he can go to the Town Clerk anytime and be 
sworn in without the appointment form. Mr. Smith did not reply. 

OLD/NEW BUSINESS {Cont) 
Jack Mcfeeley discussed a letter received from Ron Burke of Tucker Road 
complaining about the lights at the Senior Center. Jack Mcfeeley asked that the 
Permanent Building Committee ask the contractor to conform to the agreements 
we have made with the neighbors, as there are terms and conditions that need 
to be adhered to. A similar letter will be sent to the Council on Aging, and ask 
them to provide the Police Department with a key in the event lights are left on. 

A letter will be sent to Mr. Burke that we are sorry, and are addressing this 
matter. 

Jack Mcfeeley said that Frank Foss will be in to attend our June 25th meeting. 
He has read the cable contract regarding underground wiring, and would like to 
discuss various cable issues with him. 

Jack Mcfeeley discussed a Notice of Intent that the Wrentham Selectmen sent to 
abutters of Mirror Lake regarding herbiciding Mirror Lake. Bill Perron also gave 
his input. The Board will run this by George Hall when he attends later tonight. 

Jack Mcfeeley stated that he has the Agreement between the Town of Norfolk 
and the Highway Union. He will leave it for review by the Board members. 

Jack Mcfeeley said that many people have been asking about a capital list. Jack 
Mcfeeley said that there is no capital list at present. It is something they are all 
working toward for the June 18th meeting, but right now no list is available. 

Butch Vito stopped by to ask the Board their preference for a public hearing for 
installation of sidewalks at Pennacook and Stilwell Ave. The Board agreed to 
advertise this hearing in both the Sun Chronicle and Country Gazette. Abutters 
will be notified by Certified Mail. 

Joyce Terrio moved to authorize a public hearing on Wednesday, June 27, 2001 
at 7:30 p.m. in our meeting room. Bill Perron seconded, and it was so voted. 

BOARD OF SELECTMEN LIAISONS 
The Board of Selectmen determined the liaisons as follows: 

Jack Mcfeeley - All budgetary issues, including anything relating to finance; 
Board of Assessors; Capital Outlay Committee; Water Department; Highway 
Department; Road Safety Committee; Library; Permanent Building Committee; 
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Building Department; Golf Study Committee; Legal Counsel; relations with the 
State Senator and Representative; Department of Corrections; and Norfolk 
County Advisory Board. 

Bill Perron - Lakes Committee; Police Department; Fire Department; Fire Station 
Project; ADA Committee; Cemetery Commission; Veterans Agent; Veterans 
Graves Officer; MBTA; Board of Health; Computer Committee; Website 
Committee; Recreation Commission; Animal Control Officer; Conservation 
Commission; Council on Aging; Charles River Pollution Control District; Charles 
River Watershed Association; and Norfolk County Mosquito Control. 

Joyce Terrio - Police Chief and Lieutenant Contracts; Town Hall Offices; King 
Philip School District; Tri-County School District; Norfolk Schools; Advisory Board; 
Planning Board; Personnel Board; Zoning Board of Appeals; Zoning Bylaw Study 
Committee; Cable Committee; MAPC and SWAP; Southwood Development; 1-
495; and Study of the Airport. 

At 9:07 p.m., Joyce Terrio moved to go into executive session for litigation 
strategy. Bill Perron seconded, and it was a roll call vote: Jack Mcfeeley, aye; 
Bill Perron, aye; and Joyce Terrio, aye. The Board will not return to open 
session. 

At 11:20 p.m., being no further business, Joyce Terrio moved to adjourn the 
meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of May 29, 2001. 

Rufi·~ 
R. William Perron, Clerk 



June 4, 2001 

Present was John J. Mcfeeley and Joyce E. Terrio. R. William Perron was 
absent. 

Jack Mcfeeley opened the meeting at 7:10 p.m. Marian Harrington read the 
agenda contents. 

OLD/NEW BUSINESS 
Joyce Terrio moved to approve the following requests of the Norfolk Lions Club 
for their Community Day on June 16, 2001: sandwich board signs; banner in the 
center of town; and transfer station fliers. Jack Mcfeeley seconded, and it was 
so voted. 

Joyce Terrio said she found one error in the revised RFP by the Board of Health. 
It was an error in a date. The Board of Health will be notified. Jack Mcfeeley 
moved to accept the RFP as presented by the Board of Health. Joyce Terrio 
seconded, and it was so voted. 

Joyce Terrio moved to appoint Ed Melanson as a member of the Capital Outlay 
Committee. Jack Mcfeeley seconded, and it was so voted. 

COMMUNITY PRESERVATION ACT PUBLIC HEARING 
Present was Jamie Heller from the Executive Office of Environmental Affairs, and 
Laurie Connors from MAPC. 

Also present was Ed Melanson, Judy Warren, and Bruce Reinhardt of the School 
Building Needs Task Force; Police Chief Charles H. Stone, Jr.; Matthew 
Cappofreddi, Housing Authority; Susan Gagner, Director of Finance; Marie 
Chiofolo, Town Clerk; Jane Lepardo, Treasurer/Collector; Remo R. Vito, Highway 
Superintendent; Debbie Robbins, Chief Assessor; Arthur Spruch, Planning Board; 
Tom Terpstra, ADA/Recreation; David Kennedy, School Committee; Patricia 
St.Aubin and Daniel Mason, Open Space Committee. 

Jamie Heller explained that the EOEA has prepared a buildout analysis of Norfolk, 
along with the Metropolitan Area Planning Council. He presented a Powerpoint 
presentation, and explained the Community Preservation Act. Jamie Heller said 
that it wasn't necessary to explain in detail to our community, because we 
already passed the Community Preservation Act at town meeting. 

Laurie Connors, MAPC spokesperson, presented four different maps. She 
explained each map in detail. The maps were left with the Selectmen for use by 
the Town of Norfolk. Laurie Connors also went over the buildout analysis. 
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A question and answer period followed for anyone to ask questions relating to 
the presentation. At the end of the presentation, Jamie Heller presented the 
Selectmen with a manual of the analysis, and a CD. 

BOARD OF SELECTMEN GOALS 
Joyce Terrio questioned liaisons, and wanted a definition of liaisons for the new 
Town Administrator. Jack Mcfeeley agreed, and stressed that the Board of 
Selectmen is not the first point of authority. The Town Administrator is the first 
point. The goals are Board of Selectmen goals, not so much individual goals. 

COUNCIL ON AGING - THE RIDE 
Present was Richard Connors, Chairman of The Ride Committee; Harriet Fisher, 
Asst. Chairman, and Mary Nuhibian of the ADA Committee, who has joined their 
committee. Harriet Fisher presented a bulletin named "You Can't Get There 
From Here". She had questioned at the end of it, which she asked the Board. 

Richard Connors told the Board that the MBTA is dragging their feet. They have 
had meetings and corresponded. Richard Connors and Harriet Connors told the 
Board that they have questioned why our assessment is so high, and they feel 
our population figure is wrong. They would like a resolution sent to the State 
House and to the MBTA. 

Joyce Terrio questioned what steps have been taken to lower the assessment 
and the population? Richard Connors said none yet, because we just obtained 
this information from Mr. Regan's (in the MBTA) office. 

Harriet Fisher told the Board that they will do a survey to see how many people 
(what percentage) in a town make use of The RIDE, and how many disabled 
people within a town use The RIDE. Richard Connors said they need this 
information, so they can determine if we need our own RIDE, or how it would 
work. 

Richard Connors stated that they got absolutely no support from the past Town 
Administrator either as the MBTA Advisory Board representative, or their RIDE 
Committee. 

Jack Mcfeeley said that Bill Perron is the liaison to the Council on Aging, as well 
as the MBTA, and ADA Committee. Bill Perron would be the appropriate person 
to work with The RIDE Committee from the Selectmen. 

Joyce Terrio moved to send the resolution and questions to Governor Swift, 
Senator Jacques and Representative Brown. Jack Mcfeeley seconded, and it was 
so voted. 



Mary Nuhibian said that she will be doing data gathering to see how widespread 
disability is in Norfolk. 

BOARD OF SELECTMEN GOALS - FY '02 
Joyce Terrio stated that she will be working as the airport liaison. She doesn't 
want it developed residential, nor does she want it developed low income. 

She feels a goal of the Board should be assisting the Council on Aging in moving 
their offices. 

Joyce Terrio would like to see an inventory done of town vehicles and town 
equipment. 

Joyce Terrio would like to see a combined effort for a kennel. Bill Perron should 
sit down with Chief Stone to get mutual involvement. This should include Butch 
Vito and get a developed plan. 

Joyce Terrio would like to set a Housing Committee to deal with 40B's and 
comprehensive permits. We need to set guidelines. 

Jack Mcfeeley said he would like to get approval and commence on the new well 
site. 

He would like to improve personnel relations with the employees. 

Jack Mcfeeley would like to reduce litigation expenses. He would like to 
develop a multi-year operating budget. 

Mr. Mcfeeley would like to utilize the INET more effectively. He would like to 
improve dialogue with the Norfolk Seniors. He would like to get The RIDE into 
Norfolk. Jack Mcfeeley would hope to improve the business climate within 
Norfolk, and help make Norfolk a friendlier place for businesses to get 
established. He would like to improve communications with and between the 
Boards. Jack Mcfeeley would like to re-establish the EDC; would like to establish 
an office for grant writing; and implement capital outlay programs. 

TOWN ADMINISTRATOR REPORT 
Marian Harrington told the Board that she will be out of the office on Wednesday 
morning to attend the South Eastern Regional Services Group meeting in Easton. 
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CAPITAL LIST 
Joyce Terrio discussed how the capital list was arrived at. The original figure 
was $452,000. Capital Outlay was recommending $378,000. The low figure 
without the Stabilization funds would be $230,000. 

At 9:45 p.m., being no further business, Joyce Terrio moved to adjourn the 
meeting. Jack Mcfeeley seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 4, 2001. 

R. William Perron, Clerk 



June 12, 2001 

Present was John J. Mcfeeley, R. William Perron, and Joyce E. Terrio. 

Jack Mcfeeley opened the meeting at 7:08 p.m. Marian Harrington read the 
agenda contents. 

GOALS - BILL PERRON 
Bill Perron told the Board that he will be devoting the majority of his time to 
committees. He would work with the Website Committee; space issue for the 
Fire Department; Master Plan and Zoning with the Planning Board; MBTA; and 
Town Center. 

CHIEF WILLIAM KELLEY - APPOINTMENTS 
Chief William Kelley asked that the Board appoint the three full time 
Firefighter/EMT's. The individuals would start July 1, 2001. Chief Kelley did not 
want to give their names as yet because the meeting is televised live. 

Chief Kelley told the Board that these individuals were interviewed by the 
Foxboro Fire Chief Boswell, along with himself. Chief Kelley said the rating he 
gave was identical to the rating Chief Boswell gave. 

Joyce Terrio moved to appoint the following individuals to the position of full 
time Firefighter/EMT, effective July 1, 2001, on the recommendation of Chief 
Kelley, in the order listed: 1) Stephen Hamlin; 2) Mark Kantzer; and 3) Gregory 
Graves. Bill Perron seconded, and it was so voted. 

RORY NEUBERT, 4 CRANBERRY MEADOW ROAD 
Rory Neubert asked the Board if he could speak with regard to the proposed golf 
course. He asked if the site off of Lawrence Street was "the site"? Rory 
Neubert said that he is concerned about the golf course using water, and their 
wells. Jack Mcfeeley said that the Water Department had expressed concerns, 
also, and heard that most of the water would be surface water from the pond. 
Mr. Mcfeeley said that the Water Department would like to put a well in that 
area. He would be more concerned about the Water Department draining the 
water. 

Rory Neubert expressed more concerns about traffic, the bridge, etc. Jack 
Mcfeeley suggested he attend the Special Town Meeting, where most of these 
questions and concerns will be asked by others and answered by the Golf 
Committee. 
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BUILDING DEPARTMENT 
Present was Ron Bain, Wiring Inspector, and Paul Coelho, Building 
Commissioner. 

Joyce Terrio moved to go into executive session to discuss pending litigation. Bill 
Perron seconded, and it was a roll call vote: Jack Mcfeeley, aye; Bill Perron, 
aye; and Joyce Terrio, aye. The Board will return to open session. 

The Board returned to open session at 8:28 p.m. 

DAWN HERMAN, 20 SPRING STREET- DOG ISSUE 
Dawn Herman told the Board that she wanted to discuss her restraining order. 
She told the Board that when she spoke with Jack Mcfeeley, she thought she 
was coming here as the appeals process. She knows now that that wasn't so. 
She has filed the necessary paperwork with the Magistrate at the Wrentham 
Court. 

Dawn Herman said she wanted the Board to know that she takes this matter 
very seriously. She has tried to work with her neighbor, but to no avail. She 
told the Board she lives on a dead-end street that is very quiet. There were 
circumstances that made her dogs bark. 

Joyce Terrio had no questions. Jack Mcfeeley told Dawn Herman that once a 
Restraining Order is issued, our hands are tied. There isn't much we can do as a 
Board. The Bylaws have changed, and although we are sympathetic, there is 
nothing we can do to reverse it. 

Bill Perron agreed, and explained that the bylaws were changed due to the high 
volume of animal incidents. This bylaw change was to intentionally take the 
Board of Selectmen out of the loop. Jack Mcfeeley stated that the Animal 
Control Officer works for the Board of Selectmen, and we couldn't become 
impartial. By changing the bylaw, it becomes the Court's problem. They can 
become impartial. 

Jack Mcfeeley told Dawn Herman that according to Hilary Penlington, the venue 
to go through for her appeal is Wrentham District Court. Dawn Herman said 
she is in the process of working with Wrentham Court now. 

ACCEPTANCE OF MINUTES 
Joyce Terrio moved to accept the minutes as follows: Regular and Executive 
Sessions of April 18, 2001; May 12, 2001, and May 14, 2001. Regular minutes 
of May 21, 2001; Special Meeting of May 24, 2001; and Regular and Executive 
Session of May 29, 2001. Bill Perron seconded, and it was so voted. 



OLD/NEW BUSINESS 
Joyce Terrio moved to approve the Rodman Ride for Kids for September 22, 
2001. Bill Perron seconded, and it was so voted. 

Joyce Terrio moved to allow the Friends of the Council on Aging to serve 
refreshments at the Special Town Meeting on June 18th. Bill Perron seconded, 
and it was so voted. 

Joyce Terrio commented on a notice from AT&T Broadband that the rates will be 
changing, as they are changing their standard tier. Jack Mcfeeley stated that 
this is one of the items to be discussed with Frank Foss. They have added the 
three sports channels and now charge you for them. It used to be that you 
volunteered to pay for these. 

Joyce Terrio discussed the letter from the Business Connection who asked for 
space in the Town Hall to meet, and said they were refused space. Joyce Terrio 
explained that they did not identify themselves as Norfolk residents, and they 
asked to hold a business meeting at 8 a.m. on a weekday. We do not allow 
private businesses to meet, and it was earlier than the town hall opens. 

RECREATION COMMISSION - EXPENDITURE 
Present was Recreation members Noelle Tonelli, Tom Terpstra, and Todd 
Chisholm. Also present was Ann Proto, Director. 

Noelle Tonelli told the Board that they would like written permission to purchase 
playground equipment for the Pond Street complex. They have investigated, and 
know what they want. They need the Board's approval because of the type of 
purchase that it is. 

Joyce Terrio said she has absolutely no idea what they are talking about. She 
said the Board has no plan, no letter - nothing. Where will the funds come 
from? 

Ann Proto said the funds will be taken from the revolving fund, 53E1/2. 

Bill Perron agreed with Joyce Terrio. He told them that he is their liaison, but 
this is the first time that he has heard of this, also. Jack Mcfeeley said that he 
was discussing another matter with Butch Vito, Highway Superintendent, and 
Butch filled him in on this project. Otherwise, Jack Mcfeeley said he would have 
known nothing about it, either. Bill Perron said he would like a chance to review 
it, and go over it with the Board before approving it. 
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Joyce Terrio said that there isn't time to do that. They need to do this before 
the end of the fiscal year, which is why they are here. Both Noelle Tonelli and 
Ann Proto apologized, saying that they didn't realize they had a liaison with the 
Board of Selectmen. 

Ann Proto and Noelle Tonelli explained to the Board that having a playground at 
this facility would make it useable for all. This would give the siblings of 
someone playing ball, something to do. It is ADA approved, and it will be 
movable, so that if they ever need to move it, they can. They discussed fibar, 
which is not treated, but better to use so that kids don't get hurt. Butch Vito 
may do some of the work, but it doesn't lose any of the warranty by the Highway 
doing the work. The warranty is good for 10-15 years. They would purchase 
the equipment from Game Time, the biggest manufacturer of playground 
equipment. They would also purchase two pieces of toddler equipment, which 
would be approximately $500 each. The playground equipment is in the vicinity 
of $20,000. 

Noelle Tonelli told the Board that she has checked with many towns who have 
this equipment. They have looked at it, and had a chance to see how it is used, 
and if they had any problems with it. So far, no one has. 

Jack Mcfeeley suggested "parental supervision only" signs on the equipment, so 
that kids aren't dropped off and left unattended. 

Joyce Terrio moved to approve the playground equipment per the letter 
submitted by the Recreation Commission. Bill Perron seconded for discussion 
purposes. Ann Proto told the Board that the equipment will be similar to the 
equipment stated in the letter. Some things were missing in the letter, and 
therefore, it did not contain a full description. It was so voted. 

The Board asked when this playground will be open to the town? Noelle Tonelli 
said that they hope to order this equipment this week, and there is a 5-7 week 
delivery. They aren't sure when it will be open to the town. It depends on the 
installation of the equipment. 

Jack Mcfeeley told them that if they work closely with their liaison, it will 
eliminate them coming to the Board at the last minute with such a large 
purchase, and things will be done in a more timely manner. 

OLD/NEW BUSINESS 
Joyce Terrio read a notice from Senator Jacques announcing that the Norfolk 
Library's application for grant funds was placed third on the waiting list for next 
year. 



Joyce Terrio read another note from Senator Jacques notifying us of an increase 
in school funding. Jack Mcfeeley said he is disappointed in the figure. Jack 
Mcfeeley will contact Senator Jacques to see if an amendment is forthcoming. 

Joyce Terrio told the Board that with respect to the FEMA reimbursement for the 
storm, Police and Fire were not considered. The FEMA representative and Butch 
Vito brought the Highway reimbursement up to $57,000. Joyce Terrio 
personally thanked Ed Nolan and Butch Vito, along with the Fire Chief and Police 
Chief for their efforts. Ed Nolan helped Joyce Terrio put this information all 
together. 

Bill Perron mentioned that the Board of Health is looking for an additional 
telephone line for a fax. The Board of Selectmen asked Marian Harrington to 
research the cost of an additional line, as the Board has received numerous 
requests. Jack Mcfeeley said that no action will be taken on these requests 
until a new Town Administrator comes on board. 

Jack Mcfeeley was concerned about the King Philip ballot question. He feels 
there is a serious problem with the first issue, and the Board of Selectmen need 
to support this. Jack Mcfeeley said he was not as impressed with the funding 
plan. King Philip School Committee did not agree with the plan we proposed, but 
mainly to appease Wrentham. Jack Mcfeeley and Joyce Terrio offered the 
Board of Selectmen's support to Superintendent McAlduff. Bill Perron did not. 

Jack Mcfeeley read the cover sheet of the Special Election Warrant. It 
explained the position of the Board of Selectmen on the two questions. Mr. 
Mcfeeley explained that the road maintenance money will maintain the level of 
roads now, and will halt deterioration. These funds will not rebuild the roads. 

Mr. Mcfeeley reminded the residents that the Chapter 90 funds from the State 
keep getting cut every year, as the money is going to the Big Dig. The funds are 
mandated for certain projects. We are cut approximately 50% every year. We 
basically get no state reimbursement for roads. 

Bill Perron said that with respect to the KP school project, he isn't happy that the 
school renovations will be going on while the students are there. He prefers a 
new school on a new site. He is confident that with the additional funding from 
the State, it may be better than 68%. 

Bill Perron moved to appoint Kim Williams a member of the Capital Outlay 
Committee. Joyce Terrio seconded, and it was so voted. 
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SPECIAL TOWN MEETING WARRANT 
The Board of Selectmen reviewed the Special Town Meeting War.rant for Monday 
night's town meeting. · 

Joyce Terrio moved to add the personnel job lines as per the Personnel Board 
Meeting. Bill Perron seconded. Jack Mcfeeley and Joyce Terrio voted aye. Bill 
Perron abstained. 

Joyce Terrio moved to indefinitely postpone Article 2. Bill Perron seconded, and 
it was so voted. 

With respect to Article 3 and the Capital items, the Board had designed a list of 
low, middle, and high items. It won't be available until the Advisory Board 
meeting on Thursday. 

Article 4 will be maintenance money for King Philip in the amount of $40,000, 
since the ballot question did not pass. 

Joyce Terrio moved to support Articles 5 and 6 (golf course articles) at the 
Special Town Meeting on June 18th

• Bill Perron seconded, and it was so voted. 

The Board will take no firm position on Articles regarding the Library, Fire, 
Highway, etc., until all facts are in and available. 

TOWN ADMINISTRATOR REPORT 
Marian Harrington told the Board that the Alcoholic Beverages Control 
Commission has responded to our request to increase liquor licenses in Norfolk. 
We do have several more licenses now available. 

Marian Harrington informed the Board that she has requested Town Counsel to 
review the Toils End Road article that was passed at the Annual Town Meeting, 
and see if it needs to be recorded at the Registry of Deeds. 

Marian Harrington discussed with the Board, Gordon Road. At a prior meeting, 
the Board voted to change the name of Gordon Road to Sleepy Hollow. They 
were later advised that this could not be done without a vote of town meeting, 
because the street name had been in existence for over 25 years. After 
reviewing the matter with the engineer, Fred Pfischner, Mr. Pfischner informed 
Marian Harrington that he wishes the name to remain Gordon Road. The Board 
of Selectmen agreed that the name of this road will remain Gordon Road. 

Bill Perron moved to create a Lakes Committee, consisting of five (5) members 
with a one year term. Joyce Terrio seconded, and it was so voted. 



At 10:40 p.m., Joyce Terrio moved to go into executive session to discuss 
pending litigation. The Board will not return to open session. Bill Perron 
seconded, and it was a roll call vote: Jack Mcfeeley, aye; Bill Perron, aye; and 
Joyce Terrio, aye. 

At 10:43 p.m., being no further business, it was moved by Joyce Terrio to 
adjourn the meeting. Bill Perron seconded, and it was so voted. 

This is a true and accurate report of the Selectmen's Meeting of June 12, 2001. 

R. William Perron, Clerk 
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