
April 2, 2014

Present was Robert J. Garrity, Scott Bugbee, James C. Lehan, Jack Hathaway, Town
Administrator and Marian Harrington, Executive Assistant.

The meeting was held in Room 124, Town Hall.  Rob Garrity opened the meeting at
7: 00 p. m., and announced that the meeting will be audio and video taped.  Jack

Hathaway read the agenda contents.

FRANK GAY — GATRA

Frank told the Board that GATRA stands for Greater Attleboro-Taunton Regional

Authority.  Frank gave the Board a brief summary of what GATRA does.

He presented the Board with a draft shuttle service schedule for weekdays and

Saturdays in Norfolk.   Frank said they would want to concentrate on MBTA
transportation.  He said they do have a shuttle from Medway to the train station in
Norfolk.  He suggested a possible route that would help employees and individuals
going to and from the prisons.

Frank said they are trying to get transportation to Patriot Place for the medical facility.
He said that in meeting with MCI officials, they would like us to focus on MCI Norfolk at
this point, and if that works out, then they will go deeper into the other correctional
facilities.

Frank said he is here to get the Board' s thoughts.   If they have missed anything, they
would like to hear from us.   Frank said they may be working with the Council on Aging
to review their needs as well.

Jack asked who you think are the primary users — would it be kids, elderly...who?
Frank said they are thinking kids who may need rides back and forth to work, and
people who don' t have a choice and need this to make connections.   Frank said they
are talking to Wrentham Selectmen, and have Franklin up and running.   He said that

they have talked with Wrentham Village, but nothing concrete there yet.   Frank also

said that maybe they could do Patriot Place heading south toward Attleboro, and he
mentioned the upcoming Plainridge.

Scott asked about rates.  Frank said basic fare is $ 1 or 50 cents.  They do have a 10
pass fare as well.   Jim suggested a priority be that they meet with the seniors.  He

really would like that to happen.  Rob mentioned the 411 text to find out where the

next bus is.

Rob questioned Pond Street.  He is afraid that people will stash their car at Pond Street

and use the MBTA.  Rob said this should be seasonal, because this lot is under snow



most of the winter.  They said they felt the kids could take the bus to the fields in the
summer.

Frank said he is considering the small bus — 22 passengers.  They would give it a try
and go to a next larger bus if the need is there.

Frank said the money is in the budget from now until June.   As long as we agree, he
can move forward.  He would like a formal vote.

Jim Lehan moved to support the proposed shuttle schedule in the Town of Norfolk.

Scott Bugbee seconded, and it was so voted.

TOWN ADMINISTRATOR

Jack discussed the budget.   He tried to cover the debt service, but can' t, so he had to

put that back in the budget.   Jack said he is just over $ 100, 000 short.  He is in better

shape than he was a week ago.

Jim said we reworked the fire budget.   They kept the
13th

man, but discussed the

callback with the Chief and Captain Petruchik.

Metacomet Regional Dispatch Center

Jack said as you know, they are struggling with a location.  Wrentham Public Safety
building won' t work.  They have looked at property in Wrentham, Plainville and
Franklin. They discussed the old town hall in Wrentham, but the property had too much
pollution and is cost prohibitive.

Norfolk has a 16, 000 square foot building in Shire Park.  It is newly constructed and has
been sitting idle.  It is owned by a corporation and they are still paying taxes.  Jack said

it is an open shell.  Several of them toured the building.  The dispatch would use about

1/ 3 of this building; 6, 000 square feet.   In having this discussion with the architects,
engineers and Chiefs, it was suggested what if we put the Norfolk Police in the

remaining 12, 000 square feet.   Jack said in rough calculations, we could possibly use
the other building strictly as Fire.  This project is going rapidly.  We need to consider

this for the May town meeting.   The current owner is willing to lease the Metacomet
space for the dispatch, and consider Norfolk Police later.   Jack said there is about

200, 000 worth of work to do.  Metacomet will be paying for work done on their behalf.
Jack said it is not an ideal site for Fire, but it is ideal for Police because they do not
have to be in the center of town as the cruisers are patrolling the roads.

Jim said both Chiefs support this.  As a member of the Public Safety Building
Committee, the last estimate they got for renovation and new construction was $ 11

million and that is two years old.   Now it would be about $ 13 million.  The current

public safety building has a roof issue, heating and AC issue and we would need to
extend the back of the garage to hold the trucks.   Those three components would be



between $ 300 and $ 600, 000.   If we can renovate it to make it sustainable for Fire, and

use the other building for Police, we will never find anything cheaper.  Metacomet will

be paying us as well.   Jim said that if we do consider to purchase it, we need the

RECC to be in writing that they will go there.   Jack said the RECC funds are in the bank

already.  Scott asked how fast Jack can nail down RECC to commit.   They can enter
into a lease but if they do that, it makes the property more valuable.  Jack prefers we

buy the property and then enter into an agreement with RECC.   Jack said eight chiefs

and the architect and engineer are all in agreement that they like this site.  Jack said

they need the rest of the funds from the State for 911.

Jack said the other nice thing is it abuts our water tower, which is great for all the
antennas for the radios.

Rob asked what the number would be.  He said that is what was frustrating for them
with Wrentham, because they could never get a number.

Rob agreed buying the building is the way to go.  It could always be used for other

things.   It's been vacant for 5 years.  They discussed how to put it on the town
meeting — special within the meeting; an article, capital?   We discussed having it an
article so that it will get discussion.  Jack described how the police department would

work.

Rob asked if we can do an offer contingent on town meeting vote.    Jack will look into

it.  Jack will get the Public Safety Building Committee together quickly.

Rob Garrity moved to open the warrant to add an article for this purpose.  Jim Lehan

seconded, and it was so voted.

Rob said this would be Article 37 on the warrant.  Put it last.

Rob Garrity moved to close the warrant.  Scott Bugbee seconded, and it was so voted.

Jack announced that the Registry of Deeds will hold office hours from 10 to noon here
at Town Hall on April 17th

Jack said we have had challenges with the Fox Run subdivision.   There are questions

concerning fire pump vs booster station.   He has had a lot of discussions today, and
hopes to resolve it tomorrow.

Jack said he was given a suggestion that the old Kids Place be considered for a small

baseball field.  We lost a field when we did the Freeman- Kennedy School.  This would

be for the really young T- Ball kids.   The Board questioned costs and upkeep costs.
Scott questioned parking.  Jack and Jim said there is plenty of parking.  Jim felt that if



it' s recreational purposes and they could go ahead and put a field in if they have the
funding.

CYNDI ANDRADE, CPC

Cyndi discussed the costs of Jane and Paul' s Farm purchase.   The tentative cost is

2. 45 million.   Cyndi will know more April
12th

She discussed the Open Space Plan.   She said that she is going to ask her Board to
postpone the Trails Plan until the Fall Town Meeting.  She is not comfortable with the

cost or full understanding of what will be on paper and what will be online.  She has to

get 3 quotes as she thinks the costs may be $ 15, 000.   Jack suggested by holding off,
they could use the expertise of the new Town Planner who has experience in plans and
maps.   They will keep Open Space on, and take the Trails off.  They will make the
change in the motion as it's bundled in the article.

Chris Lapointe would like a comment from the Board, if the Board is in agreement.

Cyndi directed that toward Rob as Chair.   Jim already forwarded a comment to Mr.
Lapointe.

Cyndi will let the Board know a timeline on finishing and opening the playground once
the weather clears fully.  Cyndi said it is not totally finished.  The Board would like to do

something special when it opens.  It should be sometime around May.

ACTION ITEMS

Scott Bugbee moved to allow the Norfolk Federated Church to hold their Easter Sunrise

Service at the Norfolk Cemetery on Sunday, April 20, 2014 from 5: 30 to 7: 00 a. m.  Rob

Garrity seconded, and it was so voted.   Jim Lehan recused himself.

Jim Lehan moved to approve the Amendment to the DPW contract.   Scott Bugbee

seconded, and it was so voted.

DISCUSSION ITEMS

Old Town Hall

NCTV would like to use the Old Town Hall and enter into a long term lease to give up
space at the Wayside Building and School.   They would like to renovate and have more
space.   They came to us the last two days, and they were interested in a 99 year
lease.  Jack would like a 20 year lease and revisit it.   Rob said it isn' t cable vs nothing.
Jim said if we decide at the end of 20 years, we would reimburse them for renovations.

We can do that.   Dan, NCTV manager, came to Bob Bullock with the idea.   Jack said

we have been trying to decide what to do with the building.  Rob said they would have
to pay utilities.  Jack will talk to Jack McFeeley about this.   They have an annuity that
they get from Comcast and Verizon.   Capital for PEG access. They got the last payment
at $ 50, 000.



Rob Garrity moved to direct Jack Hathaway to negotiate with Norfolk Cable and bring
back to the Board a proposal for use of the Old Town Hall.  Jim Lehan seconded, and it

was so voted.

Jack will figure out if he can do it without town meeting vote.

Jack said they do not need to revisit the Electronic Disposal Fees. Jim said Bob McGhee
will solve the problem by purchasing scales and weighing it.  We can revisit this at

another time.

At 8: 20 p. m., Rob Garrity moved to adjourn the meeting tonight in memory of Lt. Walsh
and Firefighter Kennedy, Boston firefighters who perished in a fire this week helping the
public.   Our thoughts and prayers are with their families, loved ones and children.

Jim Lehan seconded, and it was so voted.

This is a true and accurate report of the Selectmen' s Meeting of April 2, 2014.

James C. Lehan, Clerk


