
September 02, 2014

Present was Scott Bugbee, James C. Lehan, Jeff Palumbo, Jack Hathaway, Town
Administrator and Marian Harrington, Executive Assistant.

The meeting was held in Room 124, Town Hall.  Scott Bugbee opened the

meeting at 7: 00 p. m., and announced that the meeting will be audio and video
taped.  Jack Hathaway read the agenda contents.

TOWN ADMINISTRATOR REPORT

Action Items

Jim Lehan moved to open the Public Comment period for residents to

have an opportunity to participate by letter of email to express
comments with respect to water and solid waste rates.  The 120 day
period to expire December 30, 2014.  to open the public comment

period.  Jeff Palumbo seconded, and it was so voted.

Jeff Palumbo moved to appoint Bill Behling to the Energy Committee,
term to expire June 30, 2015.    Jim Lehan seconded, and it was so

voted.

Jeff Palumbo moved to approve an annual block party from 2 Day
Street to 6 Day Street on Saturday, September 13, 2014 from 1 — 8

p. m.  Jim Lehan seconded, and it was so voted.     Chief Stone

approved this event.

Jack asked the Board to exercise their right of first refusal for a

residential property that is a 61A property and is a single family
home.  The property is 36 Needham Street, and there is about 20
acres.  The current owner put it under 61A for the purpose of

forestry and to sell firewood.  Jack said it is currently being sold and
the new owners would like to continue with the 61A.    The Town has

right of first refusal, and you have the authority to continue it and
bring it to town meeting, or you have the right to pass on this.  Jack

gave them a copy of the P& S.  Jack recommends that they reject this
as we don' t want to get involved with a single family residence.



Jim Lehan moved to decline the right of refusal on the 61A property
at 36 Needham Street.  Jeff Palumbo seconded, and it was so voted.

Discussion Items

Board of Selectmen Goals

Jim would like to see the public safety building as a top priority goal.
He said we need to do this as we have an opportunity to own this
now and at a substantial cost.

Fiscal responsibility is second.     Also, blend together the capital

strategy.   We have a good amount of money this year, and he isn' t
sure we should spend it all in November.    We should work on it, and

prioritize for the May meeting.

Jeff said Planning.   Major projects and some may be ideas at this
point, but we have talented people who will understand the impact

on the Town.  The concept of a Town Planner is paying dividends.
Goal will be to become more proactive in looking to secure and
generate interest in developing the town — Town Center as one.  This

has been an elusive goal for the Town.

Jack said we should think about the Master Plan.  This is related to

this goal.  Jim said Ray has looked at it, and has some thoughts.

Jim switched to the Southwood project with the Zoning Working
Committee.    Jack said that town meeting has the final vote.  Jim said

the working meetings are all public meetings in which anyone can
attend.

Jeff said it' s an exciting time for the Town with the Public Safety
Building, the Southwood project, the Dunkin Donuts/ Gulf station, the
Medical Building and Car Wash.    It's been a busy summer.

Jim said that water is a goal.  Trying to find alternate water sources.

Jack mentioned the Affordable Housing Plan, but that is being
worked on by Susan Jacobson.



Jim asked if there were other things we should be aware of.

Jack said on a Human Resource side, we are looking at contracts and
will compare salaries with other towns.   Scott Bragdon is working on
that.

Scott asked about facilitating energy.  Jack said he and Ingrid have

discussed seriously looking at merging facilities departments.  Jack

thinks we can get economies to scale.  They will also look at school
custodians and see if we can look at the work.  Jack said with Bob

and Ron doing the municipal buildings and Toby and his staff doing
the two elementary schools, maybe we can see what we can do.
Also, look at the cleaning staff — the schools has their own, and we

have services come in and clean the buildings.    He and Ingrid have

discussed taking a look at it, and see if we can combine either
custodial duties or have services do it.

Jim asked if it would make sense to roll in the zoning aspect of it as
well and involve Ray Goff, Town Planner into this.   Look at the zoning
component, since we put it in Ray' s job description.  Jim asked if

there are any organizational flaws in our structure right now.  Jack

said the Finance Dept. is structured correctly according to the bylaw,
but we are short a Director of Finance.  Julie Siewko has done a

great job, as well as John and Cheryl.  Julie has announced that she

is going to retire in less than 18 months.   Her assistant will retire a

month before her.  The Board said that Julie is going to be hard to
replace.

He is going to try to hire before that, and have someone overlap for
awhile.  Jack would like a Finance Director to oversee all financial

aspects in the Town.    He would do some restructuring in those
divisions.

Jeff said back to facilities, doing a pro forma type of assessment, do
you feel you have enough detailed data, or should we be collecting it.
Jack said we will have to gather data, and he and Ingrid will have to

understand each other's worlds a little better.    What do we have for



expectations that differ from the school world.   School has classes,

etc., where we have later hours of work and night meetings, etc.  Jim

suggested working together with HR as well.  Jack said that even the

whole Finance Department could be reviewed to increase efficiency.
Scott mentioned that we have seen this with the sharing of the IT
department.

In other business, Jack mentioned that the roundabout at Avery
Circle is under construction.   Bob McGhee has King and Maple under
construction.   Fruit is coming up and a lot of intersection corrections
are being done.   Lake Street will be done in the Fall.  Jack will have

Bob in to talk with the Board.   He is also working on a sidewalk on
King Street, and a cross walk right in front of the Middle School and
an elevated sidewalk and fence or wall alongside it.

Jack stated that Chief Bushnell' s sick time budget is exhausted.   One

employee is on family medical leave and another one has been out
since May fighting a medical issue.   He should be back this month.

He' s about $ 5, 000 short in his budget.  The good news is he is about

8, 000 under budget, so we are right on track.   It is under control at

this point.    He is looking for the
13th

man because it is in his budget

with a January 1 start date.   He talked about Police.  There are

grievances that haven' t come to Jack's level. yet This is a time

consuming challenge.

Jeff questioned the hometown of the
13th

man — that is a concern,

correct?   Jack said yes, it is a requirement that they be in Norfolk or
a surrounding town.

Jack mentioned Banners.   He said we are getting more requests for
Banners.   He prefers not on the wall.  Jack suggested moving the
stakes to be more visible.  Jack suggested a sign board to advertise

events.    Perhaps get it donated?  The Board said a perfect spot

would be on Main Street by the Library.

Jim questioned if there are other departments or whatever that we

should think about.  Jack said just the Resource position at the

Middle School, and we are still working on that.  This could possibly



happen in January, but they have issues to work out with the
Teachers Union.

Jack was asked if Chuck can backfill if this position comes to fruition.

There may be also some retirements.    Jack said yes, he is aware,

but we have Reserve Officers who can fill in.   We are a little

concerned because we are losing a lot of experience.  We may not
save a lot of money because we hope to get experience.  We should

save at the officer level because we were paying 25- 30 year officers.
But in positions such as the Chief, we don' t always go down.    Jack

said we will be paying out vacations, etc., and benefits but we also

have to buy uniforms, etc.    We will save on officers with the Quinn

Bill.

At 8: 11 p. m., Scott Bugbee moved to go into executive session to

discuss strategy with respect to collective bargaining or litigation if an
open meeting may have a detrimental effect on the bargaining or
litigating position of the public body, and the chair so declares. This
is with respect to the Norfolk Town Center LLC; and to consider the

purchase, exchange, lease or value of real estate, if the chair

declares that an open meeting may have a detrimental effect on the
negotiating position of the public body.  This is regarding 14 Shire
Park.    Jim Lehan seconded, and it was a roll call vote:   Scott

Bugbee, aye; Jim Lehan, aye; and Jeff Palumbo, aye.

The Board will return to open meeting following both executive
sessions only to adjourn the meeting.

At 8: 35 p. m.,  Jim Lehan moved to adjourn the meeting.     Scott

Bugbee seconded, and it was so voted.

This is a true and accurate report of the Selectmen' s Meeting of
September 2, 2014.

Jeffrey Palumbo, Clerk




