
September 12, 2017

Present is Scott Bugbee, James Lehan, Jeffrey Palumbo, Jack Hathaway, Town
Administrator, and Marian Harrington, Executive Assistant.

The meeting was held in Room 124, Town Hall.  Scott Bugbee opened the meeting at
6: 45 p. m.  Scott announced that the meeting was audio and video taped.  All present
recited the Pledge of Allegiance.   Jack Hathaway read the agenda.

TOWN ADMINISTRATOR REPORT
Report of Warrants

Jack Hathaway reported that the following warrants have been signed:
8/ 04/ 17 - # 03P18/ 03PS18 for $ 399, 304. 25; 8/ 08/ 17 - # 06V18 for $463, 476.08;
8/ 15/ 17 - # 07V18 for $ 122, 033. 36; 8/ 18/ 17 - # 04P18/ 04PS18 for $406, 365. 08;
8/ 22/ 17 - # 08V18 for $258, 395. 32; 8/ 29/ 17 - # 09V18 for $3, 135, 303.82; and
8/ 29/ 17 - # 09VS18 for $ 54,005. 52.

NORFOLK LIONS CLUB, ONE- DAY LIQUOR LICENSES
Bill Hawkins, President of the Norfolk Lions was present to discuss obtaining a
one- day liquor license for eight ( 8) monthly meetings from September 26, 2017
through May 22, 2018, at the Norfolk Grange on Rockwood Road.  Bill told the
Board that they would be serving beer, wine and a short list of mixed drinks
available for members and guests.  This would be the same as the license
granted last year.

Jim Lehan moved to grant the Norfolk Lions Club a Special One- Day Liquor
License for their monthly meetings on September 26, 2017, October 24, 2017,
November 28, 2017, January 23, 2018, February 27, 2018, March 27, 2018, April
24, 2018, and May 22, 2018 at the Norfolk Grange, Rockwood Road.   Jeff
Palumbo seconded, and it was so voted.

CORI POLICY

Scott Bragdon was present to discuss the CORI Policy with the Board.   This is a
new policy that he would like to see the Board adopt.

Jim Lehan moved to adopt the CORI Policy.   Jeff Palumbo seconded, and it was
so voted.



FUTURE USE OF KIDS PLACE PROPERTY

The Board discussed considering future uses of the Kids Place property, which is
town owned land.  Jim told the Board that the Recreation Commission had
considered making this a park for senior citizens, especially where the property
connects to Hillcrest Village.   It was just in discussion phase.  There would be
no major changes to the premises.  They may consider a pathway from Hillcrest
Village that would be handicap accessible.  There would not be a road.   Jim said
they discussed current revenue sources within Recreation, such as grants,
fundraising, or a budgeted item per town meeting vote. The Selectmen liked the
concept.

Jeff Palumbo moved to authorize the Recreation Commission to come back with
a senior park plan.  Scott Bugbee seconded, and it was so voted.

Martha Henry asked about a time frame.  Scott said it would have to go through
town meeting in order to spend taxpayer' s money.   In discussing this property,
Jim again stated he would not rescind his comment to never vote to have a
developer have rights to town land.  He will not support encumbering town land
to the benefit of a developer.  He is not in favor of any easement, or anything.

The Board discussed their next meeting, and due to scheduling conflicts, they
will not meet on Tuesday, September 26, but will change the meeting to
Thursday, September 28.

Action Items

The Board discussed the Liaisons for the various Boards.   The Board decided to
keep the same boards and committees that they had the prior year.

The Board reviewed Goals for the upcoming year.   The following was proposed:
1.   A Public Safety Committee to work on keeping the project within budget.

Capital budget for Spring ATM — long term
2.   Continue to work on a new source of water and get it permitted ( Well)
3.   Submit an Affordable Housing Plan to the State and fully certified by

years end.

4.   Work with King Philip on the budgeting process
5.   Work with the Zoning Board of Appeals in any capacity to help with 40B

projects.

The Board discussed the draft Fall Town Meeting warrant.   The Board reviewed
the articles.   Jim said he would like an article added on to put an undetermined

amount of money into the Stabilization Fund.



Jack mentioned the article to sell the Old Town Hall for either Affordable Housing
or Commercial.   Jim thought it would be good to have maybe four apartments in
there for seniors.   He didn' t think it was big enough for anything else,.  Jim
asked about affordable housing?  Jack said he has spoken with David DeLuca
who said the Board could transfer land to the Affordable Housing Trust without
town vote for the sole purpose of creating affordable housing.  Scott asked if the
money would go to the Trust or the Town.   Jack will check.

They will keep this on the warrant for now.

The Board discussed the Stop & Shop property and could we take that?  Jim was
thinking it could be exclusively for a combination of Affordable Housing and
residential at market price.  Could it change from residential to mixed use?

Jack said he put a draft article to create a Charter Committee to start looking
into a Charter.   He feels it will take a lot of time for a Charter Committee to
establish this.  The Board will keep that on the warrant.

The Board discussed 4 Pine Road, which the Town owns.   Scott Bugbee moved
to sell 4 Pine Road.  Jim Lehan seconded, and it was so voted.

Jack said that he is interested in possibly purchasing the house at the corner of
Seekonk and Main.  He said he would like to tear down the house and improve
the site lines at that intersection.  He said we all know that that is a bad
intersection with numerous accidents.

He said he would like to broker a deal contingent upon town meeting. Jack said
possibly $ 125K and go up to $ 150K.  Cash buyer and close within thirty days.

Jeff Palumbo moved to close the warrant.       Jim Lehan seconded, and it was
so voted.

Jim Lehan moved to approve funding not to exceed $ 10, 000 for acquiring a
consultant for the Zoning Board of Appeals.  Jeff Palumbo seconded, and it was
so voted.

Jim Lehan moved to open discussion for Public Comment on Water rates,
including Solid Waste and Cemetery rates, for a period of 120 days.  The
deadline for comments is Wednesday, January 10, 2018.   Jeff Palumbo
seconded, and it was so voted.



Discussion Items

Jack did a brief update on the Public Safety Building.  Our Project Manager was
let go by CD Maguire, and Jack said that CD Maguire replaced the Project
Manager with John Volkert.

He stated that there are continuing problems with ledge at the site.  DPW has a
lot of site responsibility to save money, and the contractor is digging tomorrow
to see how much ledge, and we will know the cost to remove it.   A concern is
that the building is close by.  Jack said the General Contractor has been very
helpful in keeping costs down.

Jack said there are tower issues with MECC.  He said they have unexpected
issues from bad advice of a former project manager.

Jack said with respect to the Fire, they are coordinating with vendors working on
the land where the new bays will go.  There is blasting of ledge to be done.
They have removed a lot of trees.

The Board discussed the Housing Production Plan.  Jim said that the Affordable
Trust would be in to our October 10th meeting to review and approve the Plan.

At 8: 50 p. m., Jim Lehan moved to adjourn the meeting.  Scott Bugbee seconded,
and it was so voted.

This is a true and accurate report of the Selectmen' s Meeting of September 12,
2017.
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Jaffrey T. Palumbo, Clerk


