Norfolk Board of Selectmen Open Session Meeting Minutes
November 27, 2018

King Philip Middle School /Prior to Town Meeting

Present: Kevin Kalkut, Jim Lehan and Susan Jacobson

Jim opened the meeting at 6:03 PM.

Jim reported that he had spoken to Town Counsel with regard to consideration for division of
authority for board approval based on liaison relationships.

Jim Lehan said with regard to issues not required to go before the Board of Selectmen for vote
would be covered in the following motion.

A motion was made by Kevin Kalkut for board consideration for division of authority and signing
authority for r board approval.

The department approvals and signing authority breakdown will be as follows:
Department of Public Works and Council on Aging / Kevin Kalkut

Town Hall, Police and Fire Department / James Lehan

It was seconded, by Jim Lehan and so voted. All were in favor.

A motion was made by Kevin Kalkut to consider the Snow Contract Equipment Rate Increase.
It was seconded by Jim Lehan and so voted. All were in favor.

A motion to consider granting permission for the Norfolk Carols Group to use the Town Hill and
Gazebo on 12/15/2018 with a rain date of 12/16/2018 was made by Kevin Kalkut. It was
seconded, by Jim Lehan and so voted. All were in favor.

There was general discussion with regard to events held at the Run & Gun Ranch. Mr. Bullock
was on site and had photos of the events. Jim and Kevin agreed to discuss this further at
another meeting and to discuss what the legal fees have been to date.

At 6:20 p.m., Jim Lehan moved to adjourn the meeting. Kevin Kalkut seconded, and it was so
voted. All were in favor.




