
Town of Norfolk Council on Aging
Minutes of Board Meeting

February 15, 2019

Debbie Grover, Chairman, called the meeting to order at 9: 00 a. m.

Board Members in Attendance: Debbie Grover, Chairman; Kathy Burkle, Secretary; Jerry Calhoun; Jim
Schweitzer; Mary Nuhibian; Karen Edwards; Linda Hennessy

Associate Members in Attendance:

HESSCO Representative: Jerry Calhoun

Friends and Guests: Janice Axberg, Tom Mirabile

Staff in Attendance:

Previous Minutes:

Minutes for the meeting of September 21, 2018 were read and approved unanimously by voice vote after
a motion for approval was made by Jerry Calhoun, seconded by Kathy Burkle.

Financial Report:

FY' 19— Town fund-$ 10, 000. budget/$ 2, 433. spend to- date.

FY' 19— Exec Office of Elder Affairs( Formula Grant)—$ 19, 548 budget/$ 7, 300. spend to- date.

Salaries-$ 145, 396. budget/$ 95, 090. spend to- date.

Staff Report:

The office space plan was delayed. The new target: first week of March. Adjustment of

personnel hours will correspond with the office moves.

Directors Report:

The parking lot needs to be paved— as a priority.

Investigating streaming options for movies, etc.

Survey will be distributed with the monthly newsletter. Results due back by April 15.

Researching better utilization of data from MySeniorCenter database.

Kitchen inspection on 12/ 20. Awaiting the Board of Health report.

Building was inspected on January 3rd. Passed and certificate received.

Sherry distributed a draft calendar of activities and meetings for the COA— provides a more

comprehensive view of all activities

Targeting a March 8 event to bring food in from HESSCO( soup& sandwich)— an early St.
Patrick' s Day party.

March 11 is the legislative breakfast with HESSCO Directors and state legislators. Agenda

includes SHINE funding, transportation and housing.
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Distributed information on MCOA' s" Walk MA" program. All are encouraged to participate!

Blue Cross planning for Medicare— May timeframe— joint program with the library.

The 2018 Annual Town Report is due 2/ 28. Sherry welcomes any comments prior to finalizing.

HESSCO Representative Report:

Distributed the 5K race flyer— sponsorship opportunities available.

Three bills in the legislature HESSCO is advocating for. Handout was provided. All primarily
address care and caregivers.

Action Items:

6/ 18/ 18 ACTION ITEMS

Conduct a survey ofNorfolk seniors to determine needs, wants, etc. Determine the ` how'.
ASSIGNEE: Sherry— in process

9/ 21/ 18 ACTION ITEMS

All COA Board members are required to take the Conflict of Interest on- line training
communicated via email by Kathy Burkle on September 20. ASSIGNEE: Kathy, Sherry, Sue,
Mary, Karen, Linda
10/ 19/ 18 ACTION ITEMS

Determine if there' s been any movement on Term Limits for the COA. Update 12/ 14/ 18: The
Term Limits have been removed from the by- laws. This now will go to the Attorney Generals
office for approval. Anticipate end of February to have this approved( vote by 2/ 26).
2/ 15/ 19 ACTION ITEMS

Review COA Board Book. ASSIGNEE: All Board Members

Adjourned at 9: 55 a. m.

Minutes Respectfully Submitted,

Kathy Burkle, COA Secretary February 28, 2019

Next Meeting March 15, 2019 at 9: 00 a.m.
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