
TOWN OF NORFOLK

ENERGY COMMITTEE

One Liberty Lane
Norfolk, MA 02056

Meeting Minutes

Date of Meeting: Tuesday, May 23, 2017 Town Hall Meeting Room

Energy Committee Members Attending
Chairman: Andy Bakinowski
Vice Chairman: Lawrence Sullivan

Clerk:      James L. Wilkinson

Member:  Emory Schveigoffer

Not Present
Selectperson Scott Bugsby
Representative

The meeting was called to order at 7: 00 p.m.

New Business

Election of Committee Offices

The Committee unanimously voted in Andy Bakinowski as Chairman.
The Committee unanimously voted in Lawrence Sullivan as Vice Chairman
The Committee unanimously voted in James L. Wilkinson as Clerk

Goals of the Energy Committee
A general discussion was heldregarding the goals of the Energy Committee.

The Committee agreed that a primary goal is that Norfolk achieves Green Community status.

The primary obstacle to achieving Green Community status is Norfolk adopting the Stretch
Code.

A strategy to achieve adoption of the Stretch Code was discussed. The Committee intends to
meet with the Board of Selectmen in the late summer/early fall of 2017 and advise them that a
Warrant Article will he submitted for the Spring 2018 Town Meeting.  Mr. Wilkinson will
prepare the new Warrant Article.

Educational material will need to be prepared to present to the Boards and to Town Residents.

Discussion in this regard concerned a Power Point Presentation prepared by Kelly Brown.  Mr.



Sullivan stated that we now have studies that demonstrate the benefits of Green Community
Status for the Town of Norfolk and these studies should be made available to the Selectmen,

Advisory Board and Norfolk residents.  Available information includes analysis of housing starts
in various towns that have achieved Green Community status [ in particular, Lexington]
demonstrating that adoption of the Stretch Code ( see below) does not negatively impact new
housing construction.

Discussion was held regarding emphasizing to Town residents that the state funds that will
become available with Green Community status does not come out of state taxes but out of a
resident' s energy bill, Essentially, not having Green Community status places Norfolk residents
in the position of funding other towns energy projects through their electricity bill payments.  An
education focus could be defining the various charges in the typical electricity bill.

Educational material can be posted on the Energy Committee website.  Initiating a quarterly
newsletter was discussed.

Involving Action Together Western Norfolk County in the efforts to have the Town Meeting
well attended was discussed.

Mr. Bakinowski will talk with Kelly Brown and Jack Hathaway to obtain updated Utility
Information.

Other Energy Committee goals discussed included:

Lighting and refrigeration retrofitting of the H. Olive Day School,  Mr. Bakinowski will reach
out to the School Committee.

Fuel efficient vehicles for Town employees.

Review and audit of the Town Hall HVAC system.

Installing VSDs in Town Hall and the Spruce Street Well.

Next Meetings & Schedule

The next Committee meeting will be on July 16, 2017 at 7: 00 pm.

Adjournment

The meeting adjourned at 8: 30 pm.

Res, itc full ubmitted,
N

Tics L. Wilkinson, Clerk


