
TOWN OF NORFOLK

ENERGY COMMITTEE

One Liberty Lane
Norfolk, MA 02056

Meeting Minutes

Date of Meeting: Thursday, August 9, 2018 Town Hall Meeting Room 124

Energy Committee Members Attending
Chairman: Andy Bakinowski

Clerk:      James L. Wilkinson

Member:  Emory Schveigoffer

Not Present

Vice Chairman: Lawrence Sullivan

Selectperson Not yet assigned

Representative

The meeting was called to order at 6: 00 p.m.

New Business

Also present at the meeting were: Matt Haffner& Rich McCarthy, of the Norfolk Facilities
Department and Kelly Brown, the Regional Coordinator, Green Communities Division.

The ultimate resolution of the meeting, reached after discussion and a unanimous vote of the
Energy Committee members present was that the Energy Committee would put together an RFP
for the energy audit, solicit at least three bids and submit a Warrant Article at the Norfolk Fall
Town Meeting requesting the funds for the Audit.  It was also discussed that Matt Haffner would
advise the Energy Committee of energy efficiency project proposals that could be presented
along with the request for funds in order to allow the Town to have ideas as to what Norfolk
would gain from the grant money.

This manner of proceeding raised some concern due to the fact that the funding would depend on
a favorable vote at Town Meeting, taking into consideration the difficulty encountered at Town
Meetings in gaining the adoption of the Stretch Code. Matt Haffner stated that all members of
the Norfolk Advisory Committee expressed support for funding the Audit( although it did not fit
the criteria for Emergency funding) and he expected that the Advisory Committee would
recommend passing the Warrant.

The other alternative considered was suggested, ( without a recommendation one way or the



other), by Kelly Brown.  Ms. Brown stated that other towns had put together a document which
stated, generally, projects that the Town proposed completing that could reduce energy use by
20%. Norfolk would then submit an Energy Reduction Plan based on this to satisfy this criteria
and submit the Green Community Status application based on this.  We could then apply for
money for energy assessment as part of the first grant money and use this update the Energy
Reduction Plan.  She stated that what DOER requires is a commitment from the Town that the

Town wants to get to 20% and a road map to get there. The downside of this approach would be
that it would be difficult to accomplish given the limited time frame and the amount of work

involved, would require the approval of the Board of Selectmen, and may be viewed by the BOS
and an end run around the BOS.

Next Meetings & Schedule

The next Committee meeting will be determined at a later date.

Adjournment

The meeting adjourned at 7: 15 pm.

Respectfully submitted,

s L. Wilkinson, Clerk


