Norfolk Public Library
Board of Library Trustees
March 16, 2016
A regular meeting of the Norfolk Public Library Board of Trustees was held on March 16, 2016
at the Norfolk Public Library. In attendance were the following trustees: Kenneth Nelson, Glenn
Hill, Kumkum Pareek Malik, Acting Library Director Sarina Bluhm, and Friends member
Bridget Irish. Kenneth Nelson called the meeting to order at 6:15 pm.

Approval of Minutes

The minutes of the February 17, 2016 meeting were approved with changes.

Public Comment

There was no public comment.

Director’s Report

Sarina Bluhm reported the wireless hotspots are ready for circulation. A written policy and
checkout form was produced. Hotspots cannot be placed on hold, and cannot be put in transit. It
was recommended that policy language be integrated in the borrowing policy. An email
announcement will be sent, and one patron is already waiting to borrow a hotspot.

It was suggested the Volunteer Luncheon be held on a Monday in the second week of May, with
a 2:00 pm opening.

Three new ideas were discovered at the recent SAILS showcase. (1) A collection of
recent/popular DVDs where one copy is on regular holds, and where a second copy is available
for patrons with no holds and no transit, to be renewed on a monthly basis. (2) Addition of a
second and third brightboard (PC display) with animation and announcements for captive
audiences. The cost is approximately $350 per device. (3) Offering digitization services where
staff can give brief instructions. The Easton Public Library has such a program, where patrons
can make appointments.

Friends Report

Bridget Irish reported the wording for the Robin Glasser plaque was approved. Time was spent
on final preparations for the Book and Bake Sale, and volunteer recruitment has started. A new
Friends website has been developed by Emily Nicodemus. The Friends will be looking at how
passes are utilized, and that perhaps a passes fund from the Friends will make a more efficient
system.



Old Business

The letters from the Board to Rep. Dooley and Sen. Ross were signed and sent.
The Collection Development Policy was reviewed and approved with changes.

New Business

The Safety/Security Policy and Tutoring Policy will be emailed for annual review

Next Meeting

The next meeting of the Trustees shall be held on April 20, 2016 at 6:15 PM in the Norfolk
Public Library.

Adjournment

The meeting adjourned at 6:45 pm.
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True copy respectfully submitted, Glenn Hill, Clerk.



