
Norfolk Public Library

Board of Library Trustees

September 19, 2018

A regular meeting of the Norfolk Public Library Board of Trustees was held on September 19,
2018 at the Norfolk Public Library. In attendance were the following trustees: Kenneth Nelson,
Glenn Hill, Patti McCarty, Acting Director Sarina Bluhm, and Friends member Bridget Irish.
Kenneth Nelson called the meeting to order at 6: 15pm.

Approval of Minutes

The minutes of the June 20, 2018 meeting were approved.

Public Comment

There was no public comment.

Director' s Report

Sarina Bluhm reported an inquiry was made by the New England Skating Club, regarding use of
the library for a fundraising event involving child care. A discussion was held around the
Meeting Room Use Policy for Non-Library sponsored events, where the policy language does
not permit use of Library resources where an admission fee is imposed. It was determined that
the Meeting Room Use Policy could be amended so as to allow a trial period to determine
feasibility and impacts of a policy change to allow Norfolk-based nonprofit organizations to use
Library facilities for fundraising. Sarina will draft language for presentation at the October
Trustee Meeting.

Sarina reported that automatic renewals are now in effect for materials not subject to a hold.
Initial feedback from patrons is positive.

It was reported that work is being done on the SAILS mobile application.

State Aid forms are being prepared

A staff meeting was held.

Friends Report

Bridget Irish reported the Friends held their September meeting, which featured several new
active members. A volunteer was identified to takeover the Treasurer role. Financials are good.



Old Business

The Borrowing Policy was approved with changes. It was noted the Borrowing Policy sets limits
for amounts of material that can be borrowed at one time, yet due to technology constraints, it is
not possible to enforce the limits. Accordingly, Glenn Hill proposed to change the word" Limits"
to" Guidelines". The proposal was not accepted.

The Privacy Policy was reviewed and approved.

With respect to the Director search, Elisabeth O' Neill was interviewed on September 11, 2018.

Personal references, dates of employment, and certification were validated. By a unanimous
vote, it was determined an offer of employment would be extended, at an annual starting salary
of$78,000. The start date is November 1, 2018. Sarina will check with Scott Bragdon, the town

HR manager, to determine if it is permissible to have a one day overlap, where Elisabeth and
Sarina will work together. Sarina will work with Sarah Ward to see that town- required forms are
delivered to Elisabeth.

Kenneth Nelson agreed to reach out to candidate Elisabeth O' Neill with a verbal offer. Glenn
Hill agreed to send the employment contract upon acceptance of the written offer.

A discussion was held about the results of the national search, which yielded only four
candidates. A recommendation was made to post future vacancy announcements on the website
Indeed".

New Business

A proposal was made by the Friends of the Library, requesting to dedicate the story hour/craft
room to retiring Director Sarina Bluhm. The proposal was approved by a unanimous vote.

The Electronic Services Policy will be emailed for review at the October, 2018 meeting.

Next Meeting

The next meeting of the Trustees shall be held on October 17, 2018 at 6: 15 PM in the Norfolk
Public Library.

Adjournment

The meeting adjourned at 7: 16pm.
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True copy respectfully submitted, Glenn Hill, Clerk


