
Recreation Commission Meeting Minutes
April 2, 2018

In attendance:

Commissioners: Todd Lindmark, Liza Carreiro, Brendan Carty, Mark Edwards, Recreation Director Ann Proto
Absent: Jim Lehan Also in attendance, Will Rigdon, running for open Commission seat

Meeting called to order in Room G- 7 at 7: 38.

Secretary Meeting Minutes: Todd L. moved to accept the January& February meeting minutes; all agreed and it was
carried forward.

Vouchers:  Presented and signed.

2017Annual Report Review:

Report handed out to Commissioners ( attachment)

FY19 Budget/Status ofFY18 Account:
Revolving Account handed out; balance in account is $ 99, 000 but with all spring bills to pay.  Money
needs to be spent prior to June 30, i.e.: shade structure

Status ofRevolving Account:
Budget done and submitted; Monies Recreation has taken in from Jan-Dec., 2016-$ 330,000;
2017-$ 356, 000; 2018- year-to- date $ 118, 000

53D/53E1/ 2

Two types of Revolving account that Recreation can be established under and we are currently a
53D account; under a 53D account you cannot pay full-time employees but you can pay part-time
employees under this account and at the end of the year encumbered items must be less that$ 10, 000;

53E1/ 2 there is no limit to amount you can have at end of year; allows to accrue money and keep in
budget for large project items such as building a building, field renovations or any large project.
Ann would agree to a 53E1/ 2 account with the provision that wages not be drawn from account. The

Commissioners would need to vote to change to the 53E1/ 2 account then it would go to a vote at

Town meeting.

Programming Updates:
Winter session still going due to snow cancellations and make-up classes.
Spring/Summer registrations started last Wednesday ( 3/ 28) and in one day we were up 10%
compared to last year and brought in over$ 83, 000; some Summer programs full; Anime class has 7;

Spring Soccer program postponed one week to try and get more registered.

Grants/Gifts/Sponsorships:

Maplewood Country Day is a sponsoring our Summer Playground with a$ 1, 000 check; Lions Club and
Kim Williams from Page Realty are sponsors for one of our concerts this summer.

Field/Facilities Updates:

Baseball wants to make the Majors field at Freeman/ Kennedy a 50X70 field; for STS to do it will cost
approximately $24,000. Ann spoke with DPW to see if they can do but with the winter season we had
they are are behind with town clean-up; received a secondary quote for approximately$ 12, 000 but not
comfortable with what they were suggesting i.e.: under 6" in-field mix they want to use 3/ 4" stone for
drainage but in a few years with wear and tear those stones will be popping up from the ground.
Fields aren' t ready to be open but weather permitting, temperatures between 65- 70 with light winds, the
field could be dry and ready to open by the middle of April.
List of projects Recreation has for DPW: Maintenance work for Softball/Baseball field net is down;

large tree limbs down at the fields and also at Gump' s Farm; power wash playground pavilion;



Volleyball court sand is building up, court needs to be edged, cleaned up and new sand delivered; clean
up ball fields.

a Brendan C. suggested helping DPW with the clean- up at ball fields we ask the organizations to help with
the small jobs and Ann will talk to DPW to see if there are any small jobs that the organizations can help
with.

Still too cold for tarps to come off fields.

Ann will let organizations know that fields won' t be opening before April 8; after that it will be up to
Todd L. to decide when they will open

Shade Structure:

Did not get grant for Shade Structure. Feedback:  ave out 28 grants with over 200 applications, most

grants awarded to applicants who applied 2nd or 3r times but did not specifically give reasons why grant
was denied.

Playground at Rockwood Road needs a shade structure over sand box.  Shade trees in original design but

doesn' t help until trees are fully grown.
Ann handed out quote with 3 options (attachment) plus installation instruction for a 24' X24' X8' the

cost for structure is approximately $7, 100. To have structure installed by a Certified Playground
installer would be double the cost of the structure another$ 7, 000 approx.  One option to decrease cost
would be if DPW was available to install.

Todd L. asked if there was another organization able to install shade structure if DPW wasn' t available,

there maybe but Ann mentioned ifnot installed properly then the warranty is voided and the installation
cost for another organization may not be that great of a savings.
Todd L. made a motion to buy 24' X24' X8' Shade Structure for Rockwood Road Playground less
installation; Liza C. seconded; agreed unanimously.

Backstop at Field 7:

Ann spoke to two companies, Steelco Fence and Reliable Fence, both say back-stop can be fixed;
Baseball/ Softball both have said they don' t need a larger backstop; Ann handed out quote from Steelco
and she thinks it makes more sense the way it will be fixed by Steelco Fence.  Steelco will put back in
ground and straighten, in addition we will need 50' more of 6' fence down 1st base line to protect

children, the quote is approximately$ 11, 800.
Brendan C. will go back to baseball, questioning why the 50' fence extension.

Irrigation/ Well RFP: Nothing done as of yet.

Acreage at Pond St. Site:

Ann tried to contact Bob to get coordinates to have for meeting with Shawn D. and Will R. to ask for
more land at Pond St. then proceed to update our Master Plan.  State has given the Town of Norfolk 5

acres but is looking for more.

CPC Updates: No meeting last month

Next meeting: Tuesday, May 15, 6: 30pm, Room G-7

The meeting was motioned/seconded to adjourn and agreed unanimously at 8: 51pm

Respectfully submitted,
Kathy O' Brien

Clerk' s Signature:      /     LAA AV
Liz rearreiro w
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ELEMENTS FOR A GREAT OUTDOORS

M. E. O' BRIEN & SONS, INC.

93 West Street - P 0 Box 650 / Medfield MA 02052

508- 359- 4200 ( phone) / 508- 359- 2817 ( fax)

SDO Certified WBE ( MA Only)

QUOTATION

Date: October 18, 2017 Page 1 of 2

Job:  Shade Structure Options

Location:  Norfolk, MA

Salesman:  Meghan A. O' Brien Taylor, President/ gmc (Mcghan@obrienandsons. com)

Attention: Ann Proto

Tel.:

E- mail:      aproto@norfolk.ma.us

We are pleased to offer our quotation on the following for the above subject job:

QTY.   MODEL#       DESCRIPTION TOTAL

1 159881A 18' x 18' x 8' Eave CoolTopper Pyramid 5, 105. 00

MHEC B14 State Contract Discount: 255. 25)
Freight:      800. 00

TOTAL DELIVERED: 5, 649.75

INSTALLATION THROUGH GRASS: TBD

1 159882A 24' x 24' x 8' Eave CoolTopper Pyramid 6, 510.00

MHEC B14 State Contract Discount: 325. 50)

Freight:      890. 00

TOTAL DELIVERED:      7, 074.50

INSTALLATION THROUGH GRASS: TBD

1 215189A Skyways Hip 40' x 60' Shade Structure with 8' Eave Height      $ 21, 705. 00

MHEC B14 State Contract Discount: 1, 085. 25)

Freight:      4, 900.00

TOTAL DELIVERED:      25, 519.75

INSTALLATION THROUGH GRASS: TBD

NOTE: Please add$ 900 to any above option for Engineered Stamped Drawings.
M. E. O' BRIEN & SONS, INC.


