
Town Government Study Committee
Meeting Minutes
January 16, 2019

7: 00 P. M.

Commission Members Other
Kristen Balash Present David Rosenberg resident

Chris Cleverdon Resigned

Rob Garrity Present

Anthony Kennedy Present
Chairman Jonathan Smith Present

Secretary Anthony Turi Present

The duly posted meeting of the Town Government Study Committee convened at 7: 08 P.M.
in Room 204 at the Norfolk Town Hall.

Acceptance of December 12, 2018 minutes with corrections — unanimous

The committee discussed the preparations for next week' s Public Forum. We agreed that
using flipcharts to ask 4- 7 questions of the participants is a good idea.

1.  What works well in Town?
2.  What could be improved or changed?
3.  How do you find out information about the Town Government?
4.  What would help you become more engaged with the Town Government?
5.  Other comments/ ideas?

We can turn the questions into a survey that we can offer on paper and online

UPCOMING MEETINGS:

Public Forum - Wednesday January 23, 2018 — 7 pm — Town Hall Room 124
6 pm setup

Regular Meeting — Wednesday February 6, 2019 - 7pm
Regular Meeting — Wednesday February 20, 2019 — 7pm

The meeting was adjourned at 8: 32 P.M.

Anthony >  ri, Clerk
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