Town Government Study Committee
Meeting Minutes

March 6, 2019
7 pm — Room 204

' Oth_el.' G
Chairman Jonathan Smith - present David Rosenberg - resident
| Secretary Anthony Turi - present _ | Donna Jones - resident

Kristen Balash - present

-Commission Members

Anthony Kennedy - present

Rob Garrity - absent . | _ T - L - B
Jeff Chalmers - absent
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Meeting took place in room 204 as posted. Meeting convened approximately 7:05 pm.
The committee did not approve any minutes as they were not yet ready.

The committee discussed the public forum to be held at the Senior Center
e Committee agreed on Wed April 24™ at 2 pm, after senior center lunch
e This is open to the public as the first one was
e Use next meeting to come up with agenda for this meeting

The committee discussed the Community Volunteer Fair at the Norfolk Public Library that we
were invitedto participated 1n

e Itison March 31 from 12-3

e Who will attend? Jonathan, Anthony K, Kristen for second half

e Agreed we should bring printed survey forms which Anthony Turi will create based on
the online survey we did in January/February

e Anthony Turi will compile a list all boards who have vacancies and have handouts
including the organizational chart he_created for our Jan public session

e Anthony T handed out paper survey done by another committee for ideas

The committee discussed the warrant articles we had proposed at our last meeting and that
Anthony Turi and Jonathan Smith brought to the Board of Selectmen
o Gender pronoun warrant article was approved at BoS meeting on 3/5.
o Bylaw cleanup more complicated than expected, will take more time, according to
Anthony Turi so we will hold on that warrant
o We opted to wait on proposing a wazrant for a staffing study due to cost being
higher than anticipated. Also want a Town Administrator in place before this
happens. BoS seemed receptive to coming back to this.
o Anthony Kennedy asked if we need counsel to review the gender pronoun

warrant article or if it needs to-go to Atty General, Anthony Turi will ask and let
us know.

Jonathan Smith and Anthony T spoke at BoS meeting on 3/5 and updated us on things they
discussed beyond warrant articles:

o Talked about our committees agenda, current topics we are researching and
warrant articles



o They discussed communicating town meeting better, whether social media or
paper (mailed) 1s better
=  Our committee discussed that we need to still have both methods going
forward to reach all residents, and we should be mailing the warrant for
both town meetings each year, not just one. This may also encourage
meeting earlier deadlines for finalizing the warrant.
o The BoS agreed that fall town meeting may be better for more of our proposals,
when a new Town Administrator and full board in place
o Kiristen asked if they had any areas of interest — Jonathan Smith and Anthony Turi
expressed that the board seems receptive to our work and didn’t seem to want to
influence or feel like they are biasing us.
= They did say there was a brief discussion about the difference between an
Advisory Board versus FinCom
o Anthony T talked about social media initiative and policy at the 3/5 BoS meeting
and shared with the TGSC:
= Archiving program needed to be in place to meet public records request
= We needed social media policy (cover censorship 1ssues, etc)
= Anthony T wrote one up approved by BoS on 3/5
= B page will go live and interactive after this
= (Certain depts. will still be separate — fire, sr center, police, etc. and
archived
= Anthony T will be the official “answer person” on the Town social media
channels, can answer questions and direct people
=  Won’t be dialogue or opinion but factual information, correct assumptions
= Using Archive Social program subscription
« This software 1s out of te Town Clerk budget for this FY, moving to I'T
budget next FY
= School 1s doing own social media policy and joining in the fall

Anthony Kennedy raised the idea of a preliminary town meeting-meeting. We agreed it does not
belong as bylaw after interviewing other TAs — more a custom/culture thing that we should
highly encourage as good practice. Anthony Kennedy brought Nantucket’s very formal schedule

for budget and town meeting prep for example and discussion. Asked i1f we can do bylaws about
deadlines for certain elements.

Anthony Kennedy asked if town counsel be available for consultation for citizen petition articles
and we briefly discussed the pros.and cons of this.

e He asked how would someone do this now? They would ask for support from existing
bodies and town experts.

We discussed the idea of moving town meetingto before town election. Jonathan Smith
suggested adding this to our list of ideas to pursue. Kristen Balash suggested that other option 1s

to just have longer period between town meeting and town election so they aren’t so lmked.
Most towns have elections in April.

Other Issue Research Updates
Recall

e Kiisten sent out examples from Somerset, Millis Norwell.



e Committee agreed we do not want a recall provision to be used for political reasons or
personal relationship issues. They are also very costly, financially.

e If we did propose one it would be extremely targeted — examples would be ethics
violation, felony conviction, or excessive absenteeism, all of which would have to be
very-well defined.

e We aren’t in agreement on where to take this workstream next so will hold until next
meeting.

e We want to further discuss what the risks are of not having a recall provision and
likelihood and magnitude of those risks to the town.
Term limits

e Jonathan S looked at Kennebunkport ME — can run for three terms and then must take
one term off

e (Question raised, Can you hop boards?

e Anthony T raised issue that we should continue to do polling in the community to better
understand what issue are we solving for? Do people think this is a concern, and if so,
what 1s the concern? ‘

e Kiristen Balash noted the high level of interest in BoS seats this year
e We discussed what happens if there is no one in an elected position, if an incumbent 1s

term limited and no one runs for the seat — BoS can appoint
Advisory Board changes
e By and large this is appointed by moderator
e Our structure and size is very common and so no motion to change anything at this point
in time
Bylaw cleanup
e As earlier stated by Anthony Turi, we will keep working on this with goal of ready for
Fall Town Meeting
Board of Selectmen/Town Admin relationship & division of power

e Yes we will continue to look at this

e Anne Marie Batistone did NCTV production on TA versus Town Manager —n
December 2018 that we all suggested watching.
Town Meeting Attendance:
« Do we want to go back to mailing fall town warrant out? Yes. Would make deadlines
more concrete. Want to do this for the spring as well and also push back date.
Unanticipated business
o RTM versus open town meeting
o Public was very in favor of open town meeting so maybe not popular idea

Comments from public attendees:
e Suggestion from David R: have a public information forum immediately before town
meeting. We agreed to also ask for time during committee update seetion of town
meeting.

e David R: Medway has a town government 101 class — every dept/board does a
presentation and then Q&A. Suggested we also hold one annually. TGSC agreed 1s good
idea and will see what we can move forward.

Important Dates

March 27 — Committee meeting, 7:15 pm.

e Prep for volunteer fair and public session on 4/24
March 31 — Town volunteer fair @ NPL 12-3



April 24 — Public Forum (@ Senior Center, 2 pm
May 1 — Committee meeting, 7:15 pm
e Will move if this conflicts with candidates night or other events related to elections or
town meeting.

Meeting adjourned at 9:23 pm

Kristen Balash, Clerk



