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NORFOLK, ss.  
ANNUAL TOWN MEETING MINUTES – MAY 14, 2019 
                                                                                    
On Tuesday, the 14th day of May 2019, at 7:11 p.m. Moderator Jason Talerman called the Annual Town 
Meeting to order. This meeting was held at the King Philip Middle School, 18 King Street, Norfolk, MA  
02056.   
The Moderator declared the warrant duly posted and waived the reading of the warrant.  
 
The Moderator called for a moment of silence for residents Francis Holman, Kathy Elder, Charles Manos, 
Randi Wilson, Vina Lang, George Mandoni, Lowell Robinson, Michael Lavalley, and Richard Connors who 
have passed away during the previous year and were being remembered for their service to the town.  
 
Introductions were made; Finance Director – Todd Lindmark, Assistant Town Clerk – Anthony Turi, Board of 
Selectmen – Kevin Kalkut, Christopher Wider, Carolyn Van Tine, Town Administrator – Blythe Robinson, 
Town Counsel – David DeLuca from Murphy Hesse Toomey and Lehane LLP, the Advisory Committee: 
Chairman Stephen McDonough, Brian Beachkofski, Arthur Frontczak, Michael Hough, Jonathan Hurwitz, 
Susan Klein, David Lutes, and Joyce Terrio 
 
Moderator Talerman gave instructions to the citizens in attendance on the rules of Town Meeting. 
 
There were 234 registered voters and 22 visitors in attendance. 
 
The warrant, with comments, Advisory Board recommendations and final votes are as follows: 
 
GREETINGS: 
You are required in the name of the Commonwealth of Massachusetts to notify and warn the inhabitants of 
Norfolk, qualified to vote in Town affairs residing in Precincts 1, 2, and 3, to assemble in the designated polling 
places in the Freeman-Kennedy School, 70 Boardman Street, Norfolk, Massachusetts, on Tuesday, May 7, 
2019, at 7:00 a.m., for the election of town officers under ARTICLE 1 of the Annual Town Meeting; and thence 
to meet on Tuesday, May 14, 2019 at 7:00 p.m. at the King Philip Middle School, 18 King Street, Norfolk, 
Massachusetts 02056, for the convened business session of the Annual Town Meeting, then and there to act on 
the following articles commencing with Article 2, viz: 
 
ARTICLE 1         Submitted by the Town Clerk 
To choose by ballot, the following Town officers:  One Selectman for a three (3) year term, one Selectman for a 
one (1) year unexpired term, one Assessor for a three (3) year term, one Board of Health member for a three (3) 
year term, one Constable for a three (3) year term, one Library Trustee for a three (3) year term, one Moderator 
for a three (3) year term, three Planning Board members, two for three (3) year terms, and one for a (1) year 
unexpired term, two Recreation Commission members for three (3) year terms, and one Norfolk School 
Committee member for a three (3) year term. 
 

 
 
 
ARTICLE 2  IP – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to raise and appropriate or transfer from any available source of funds, a sum of 
money to pay unpaid bills of a prior year pursuant to Massachusetts General Laws Chapter 44, Section 64; or 

 Town Administrator's Comments 
Article 1 is the Election, which this year includes the election of Town Officials 
and one ballot question.  The Election is held on May 7, 2019. 
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take any other action relative thereto. 
 

 
 
The Advisory Committee recommends indefinite postponement of this article. 
Motion Made & Supported by Stephen McDonough 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 2. 

 
 

ARTICLE 3  Passed – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to raise and appropriate or transfer from any available source of funds, a sum of 
money to be added to departmental budgets and appropriations for the fiscal year ending on June 30, 2019; or 
take any other action relative thereto.  
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Stephen McDonough 
 
I MOVE TO APPROVE THE TRANSFERS AS DISPLAYED ON THE SCREEN.  
Clerks Note: Please see the presentations at the end for transfer amounts 
 
 
ARTICLE 4  Passed – Unanimous    Submitted by the Town Administrator 
To see if the Town will vote to amend the Town of Norfolk Board of Selectmen’s Human Resource Policy, 
Schedule B. COMPENSATION SCHEDULE by applying a general increase of 1.5% to all Steps on the 
COMPENSATION SCHEDULE effective July 1, 2019; or take any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Stephen McDonough 
 
I MOVE TO APPROVE ARTICLE 4 AS PRINTED IN THE WARRANT.  
 
 
ARTICLE 5  Passed – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to fix the salary and compensation of all elected officers of the Town as provided 
for by Massachusetts General Laws, Chapter 41, Section 108; and further to see what sum of money the Town 
will raise and appropriate, transfer from any available source of funds, borrow or bond, to defray the 

Town Admin istrator ’s Co mments  
Article 2 requests authorization to pay bills from a prior fiscal year, as of 
publication we do not anticipate the need to have this authorization. 

 Town Administrator's Comments 
Article 3 is the Transfer article and asks for authorization to adjust budgets for the 
current fiscal year.   

 Town Administrator's Comments 
Article 4 requests authorization to provide a 1.5% Cost of Living Adjustment to 
the non-union employees, which is predominantly department heads and part time 
non-union staff. 
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departmental and incidental expenses of the Town not otherwise provided for, for the fiscal year commencing 
on July 1, 2019; or take any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made and Supported by Stephen McDonough 
 
I MOVE THAT THE TOWN FIX THE SALARY AND COMPENSATION OF THE ELECTED 
POSITION OF TOWN CLERK AT $78,399.44 AS PROVIDED FOR BY THE MASSACHUSETTS 
GENERAL LAWS, CHAPTER 41, SECTION 108 FOR THE FISCAL YEAR COMMENCING ON 
JULY 1, 2019, AND FURTHER TO RAISE AND APPROPRIATE THE SUM of $42,943,757.00 TO 
DEFRAY THE DEPARTMENTAL AND INCIDENTAL EXPENSES OF THE TOWN NOT 
OTHERWISE PROVIDED FOR, FOR THE FISCAL YEAR COMMENCING ON JULY 1, 2019.  
Clerks Note: Please see the budget presentation 
 
 
ARTICLE 6  Passed – Unanimous    Submitted by the Board of Selectmen 
To see what sum of money the Town will vote to transfer from Department of Public Works Water Division 
revenues to fund the Water Division Enterprise Fund’s  maintenance, operating and incidental expenses not 
otherwise provided for, for the fiscal year commencing on July 1, 2019; or take any other action relative thereto. 
 

 
 
The Advisory Board recommends approval of this article. 
Motion Made & Supported by Michael Hough 
 
I MOVE TO ADOPT THE FISCAL YEAR 2020 WATER DIVISION BUDGET IN THE AMOUNT OF 
$1,744,019.00 AS SHOWN ON THE SCREEN. 
Clerks Note: Please see the presentations at the end for Water Division budget 
        
 
ARTICLE 7  Passed – Unanimous    Submitted by the Board of Selectmen 
To see what sum of money the Town will vote to transfer from Department of Public Works Sewer Division 
revenues to fund the Sewer Division maintenance, operating and incidental expenses not otherwise provided 
for, for the fiscal year commencing on July 1, 2019; or take any other action relative thereto. 
 

 
 

The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Jonathan Hurwitz 
 

 Town Administrator's Comments 
Article 5 is the General Fund budget. 

Town Administrator's Comments 
Article 6 is the Water Division “Enterprise Fund” budget.  This budget is funded 
from Water Division revenue. 

 Town Administrator's Comments 
Article 7 is the Waste Water (Sewer) Division “Enterprise Fund” budget.  This 
budget is funded from Sewer Division revenue. 
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I MOVE TO ADOPT THE FISCAL YEAR 2020 PUBLIC WORKS SEWER DIVISION BUDGET IN 
THE AMOUNT OF $150,000.00 AS SHOWN ON THE SCREEN. 
Clerks Note: Please see the presentations at the end for Waste Water Division budget 
 
 
ARTICLE 8  IP – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to raise and appropriate or transfer from any available source of funds a sum of 
money to fund capital and other expense items; or take any other action relative thereto.  
 

 
 

The Advisory Committee recommends indefinite postponement of this article. 
Motion Made & Supported by Brian Beachkofski 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 8. 
 
 
ARTICLE 9  Passed – Moderator declared a 2/3 majority Submitted by the Board of Selectmen 
To see if the Town will vote to raise and appropriate or transfer from any available source of funds, borrow or 
bond pursuant to any applicable statute a sum of money to fund capital and other expense items; or take any 
other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by David Lutes  
Motion to reconsider Made & Seconded. Motion to reconsider failed by unanimous vote. 
 
I MOVE that the Town of Norfolk  appropriates the amount of Three Million Five Hundred Thousand 
Dollars ($3,500,000) for the purpose of paying costs of roof replacement construction, renovation, 
demolition, testing, professional services, including design and engineering costs at the H. Olive Day 
Elementary School, located at 232 Main Street, Norfolk MA, including the payment of all costs incidental 
or related thereto (the “Project”),which proposed repair project would materially extend the useful life of 
the school and preserve an asset that otherwise is capable of supporting the required educational 
program.  The Town of Norfolk may be eligible for a grant from the Massachusetts School Building 
Authority (“MSBA”), said amount to be expended under the direction of the Norfolk Board of Selectmen 
and the Norfolk School Committee; that to meet this appropriation the Treasurer, with the approval of 
the Board of Selectmen, is authorized to transfer the amount of six hundred and ninety six thousand and 
six hundred and five dollars ($696,605) from the Freeman School Construction Fund, or to borrow 
$2,503,395 under M.G.L. c. 44 and c. 70B, or pursuant to any other enabling authority.    

 Town Administrator's Comments 
Article 8 is intended to request authorization to purchase capital items through 
cash funding.  None are anticipated at time of print and this article will be 
indefinitely postponed. 

 Town Administrator's Comments 
Article 9 is intended to request authorization to purchase capital items through 
debt funding.  The Town is seeking authorization to repair a school roof.  This 
will be funded with cash previously received on the school project along with 
debt funding and reimbursement from the MSBA.  
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Said amount includes the two hundred and fifty thousand dollars ($250,000) transferred from Freeman 
School Construction (Fund Account 3133) at the Special Town Meeting on November 27, 2018 in Article 
4b and also the fifty thousand dollars ($50,000) received from the Norfolk Advisory Board reserve fund 
transfer on July 26th, 2018 for this aforementioned project. 
The Town of Norfolk acknowledges that the MSBA’s grant program is a non-entitlement, discretionary 
program based on need, as determined by the MSBA, and any project costs the Town of Norfolk incurs 
in excess of any grant approved by and received from the MSBA shall be the sole responsibility of the 
Town of Norfolk; provided further that any grant that Norfolk may receive from the MSBA for the 
Project shall not exceed the lesser of (1) fifty-one  and sixty-three hundredths percent (51.63%) of 
eligible, approved project costs as determined by the MSBA or (2) the total maximum grant amount 
determined by the MSBA; that the amount of borrowing authorized pursuant to this vote shall be 
reduced by any grant amount set forth in the Project Funding Agreement that may be executed between 
the Town and the MSBA; and that the Board of Selectmen is authorized to take any other action 
necessary to carry out this vote.  Any premium received by the Town upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the payment of the costs of issuance of such 
bonds or notes, may be applied to the payment of costs approved by this vote in accordance with M.G.L. 
c. 44, §20, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount. 
Clerks Note: Please see the H. Olive Day Roof Replacement presentation at the end for details 
 
 
ARTICLE 10  IP – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to raise and appropriate or transfer from any available source of funds, borrow or 
bond pursuant to any applicable statute a sum of money to fund capital and other expense items for the Water 
Enterprise Fund; or take any other action relative thereto. 
 

 
 

The Advisory Committee recommends indefinite postponement of this article. 
Motion Made & Supported by David Lutes 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 10. 
 
 
ARTICLE 11  No Motion or Vote  Required   Submitted by the Board of Selectmen 
To see if the Town will vote to appoint any committee, or hear or act on the report of any committee or town 
officer, or instruct any committee or town officer; or take any other action relative thereto. 
 

 
 
The Advisory Committee takes no position on this article. 
 
 
ARTICLE 12  Passed – Declared majority   Submitted by the Town Clerk 

 Town Administrator's Comments 
Article 10 is intended to allow the authorization of capital items for the Water and 
Sewer enterprise funds.  The Town is not seeking any capital items at this time.  

 Town Administrator's Comments 
Article 11 is intended to allow any committee or town officer to provide an 
update.   
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To see if the Town will vote to amend the Town’s General Bylaws to change all gender specific pronouns to 
gender neutral pronouns in a manner consistent with the examples below; or take any action related thereto. 
  
“Board of Selectmen” changes to “the Select Board” 
“Selectmen” changes to “Select Board member” or “member of the Select Board” 
“Chairman” changes to “the Chair” or “the Chairperson” 
“Vice-Chairman” changes to “Vice-Chair” or “Vice-Chairperson” 
“He” changes to “he/she” 
“His” changes to “his/hers” 
“Him” changes to “him/her” 
 

 
 

The Advisory Board recommends approval of this article.   
Motion Made & Supported by Susan Klein  
 
I  MOVE TO AMEND THE TOWN’S GENERAL BYLAWS TO CHANGE ALL GENDER SPECIFIC 
PRONOUNS TO GENDER NEUTRAL PRONOUNS IN A MANNER CONSISTENT WITH THE 
EXAMPLES BELOW: 
 
“Board of Selectmen” changes to “the Select Board” 
“Selectmen” changes to “Select Board member” or “member of the Select Board” 
“Chairman” changes to “the Chair” or “the Chairperson” 
“Vice-Chairman” changes to “Vice-Chair” or “Vice-Chairperson” 
“He”,“His”,“Him”” changes to “”they”, “theirs”, or “them” 
 
Clerks Note: This Warrant Article was submitted by the Town Government Study Committee and not the 
Town Clerk’s office 
 
 
ARTICLE 13  IP – Unanimous                            Submitted by the Planning Board 
To see if the Town will vote to accept Tailwind Circle as a public way in its entirety from station 0.00 to station 
477.49, and any appurtenant drainage, water and utility easements related to said Tailwind Circle, as laid out by 
the Norfolk Board of Selectmen and as shown on the acceptance plan dated October 5, 2018 drawn by Precision 
Land Surveying, Inc., of Southborough, MA and as further described in documents entitled, As-Built in 
Norfolk, MA-  
 
Tailwind Circle and further authorize the Norfolk Board of Selectmen to acquire by gift, purchase or eminent 
domain pursuant to Chapter 79 of the General Laws and to see what sum of money the Town will raise and 
appropriate, borrow, or transfer from available funds for damages, fees, and expenses; or take any action 
relative thereto.   
 

 
 
The Advisory Committee recommends approval of this article. 

 Town Administrator's Comments 
Article 12 is a request by the Town Clerk to change/update the General Bylaws, 
which would change all gender specific pronouns as identified above.  

 Town Administrator's Comments 
Article 13 is a request to accept Tailwind Circle as a public way.   
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Motion Made and Supported by Arthur Frontczak 
 
I MOVE TO INDEFINITELY POSTPONE ARTICLE 13. 
 
 
ARTICLE 14  Passed – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will reauthorize the spending limits on the following revolving funds previously authorized 
by the Town; or take any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Arthur Frontczak   
 
I MOVE TO APPROVE ARTICLE 14 AS PRINTED IN THE WARRANT AND SHOWN ON THE 
SCREEN.   
 

Revolving Fund Department Expenditure 
Limit 

2100 - Parking Tickets Board of Selectmen $1,000 
2101 - Snow Removal Board of Selectmen $20,000 
2102 – Recreation Field Maintenance Recreation Commission $100,000 
2103 – Conservation Timber Harvesting Conservation Commission $5,000 
2104 – Off-site Improvements Planning Board $91,000 
2105 – Shade Tree and Scenic Roads Planning Board $10,000 
2106 – Wetland Hearing Application Conservation Commission $5,000 
2111 – Abutters List Board of Assessors $2,000 
2112 – Police Vehicle Details Chief of Police $50,000 
2113 – Subdivision Performance Inspection Planning Board $5,000 
2114 – Cleaning and Maintenance-Unaccepted 

 
Planning Board $30,000 

2115 – Community Garden Rental Board of Selectmen $5,000 
2152 – Passports Board of Library Trustees $5,000 
2155- Lost or Damaged Library Materials Board of Library Trustees $7,500 
Zoning Board-Advertising Zoning Board $5,000 
Planning Board-Advertising Planning Board $5,000 

 
 
 
ARTICLE 15  Passed – Unanimous         Submitted by Community Preservation Committee 
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, Section 5 to appropriate 
the sum of $15,000 from the annual revenues in the Community Preservation Fund for the purpose of funding 
the Administrative and Operating Budget for the Community Preservation Committee; or take any other action 
relative thereto. 
 

 Town Administrator's Comments 
Article 14 is a request to reauthorize existing revolving funds.   
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The Advisory Committee recommends approval of this article.  
Motion Made & Supported by Susan Klein  
 
I MOVE TO APPROVE ARTICLE 15 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 16  Passed – Unanimous                     Submitted by Community Preservation Committee 
To see if the Town will vote, pursuant to Massachusetts General Laws Chapter 44B, to reserve a sum of money 
equal to the state-mandated minimum amount of 10% from FY2020 Community Preservation Fund revenues 
for the future appropriation of Open Space creations, acquisition and preservation; 10% from FY2020 
Community Preservation Fund revenues for the future appropriation of Affordable Housing creations, 
preservation and support; and 10% from FY2020 Community Preservation Fund revenues for the future 
appropriation towards the acquisition, preservation, rehabilitation and restoration of Historic Resources; or take 
any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Susan Klein  
 
I MOVE TO APPROVE ARTICLE 16 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 17  Passed – Unanimous                     Submitted by Community Preservation Committee 
To see if the Town will vote to appropriate and transfer from the Community Preservation Fund, Historic 
Reserves, $25,000, for the restoration of the exterior of the historic Tramp House located on Town Hill; or take 
any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article. 
Motion Made & Supported by Susan Klein  
 
I MOVE TO APPROPRIATE AND TRANSFER FROM THE COMMUNITY PRESERVATION FUND, 
HISTORIC RESERVES, $25,000.00 FOR THE RESTORATION OF THE EXTERIOR OF THE 
HISTORIC TRAMP HOUSE LOCATED ON TOWN HILL.  

 Town Administrator's Comments 
Article 15 is a request to authorize the Community Preservation Committee to 
utilize $15,000 of CPA funds for Administrative and operating purposes. 

 Town Administrator's Comments 
Article 16 is a standard article that states that we will designate 10% of FY20 
CPA revenues towards each of three CPA purposes. The remaining 70% will be 
undesignated, but would still be required to be dedicated to one of the three 
allowable purposes. 

 Town Administrator's Comments 
Article 17 is a request to authorize the Community Preservation Committee to 
utilize $25,000 of CPA funds (Historic Reserves) for restorations to the 
Tramp House on Town Hill. 
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ARTICLE 18  Passed – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to accept and authorize the Board of Selectmen to enter into contracts for the 
expenditure of Chapter 90 funds allocated by the Commonwealth for the construction, reconstruction, or 
improvements of public roads and other improvements within the Town, as requested by the Selectmen, and to 
authorize the Treasurer to borrow or bond, pursuant to any applicable statute in anticipation of reimbursement; 
or take any other action relative thereto.  
 

 
 

The Advisory Board recommends approval of this article. 
Motion Made & Supported by Susan Klein  
 
I MOVE TO APPROVE ARTICLE 18 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 19  Passed – Unanimous    Submitted by the Board of Selectmen 
To see if the Town will vote to authorize the Board of Selectmen to accept any monies received through grants 
applied for by various Town Departments or Boards; or take any other action relative thereto. 
 

 
 
The Advisory Board recommends approval of this article. 
Motion Made & Supported by Joyce Terrio 
 
I MOVE TO APPROVE ARTICLE 19 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 20   Passed – declared 2/3 majority  Submitted by the Board of Selectmen 
To see if the Town will vote to authorize the Board of Selectmen to acquire by gift, purchase or otherwise, such 
easements as may be necessary for drainage purposes and the laying out of public ways, and to raise and 
appropriate or transfer from any available source of funds, a sum of money for said purposes; or take any other 
action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article.   
Motion Made & Supported by Brian Beachkofski 
 

 Town Administrator's Comments 
Article 18 is a standard article that allows the Board of Selectmen to utilize 
Chapter 90 funds from the State for the purposes of improving public roads. 

 Town Administrator's Comments 
Article 19 is standard article that authorizes the Selectmen to accept grants on 
behalf of the Town. 

 Town Administrator's Comments 
Article 20 is a standard article which authorizes the Selectmen to accept 
easements for the purposes of drainage or public ways.  We will not be 
requesting any funding for this purpose. 
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I MOVE TO APPROVE ARTICLE 20 AS PRINTED IN THE WARRANT. 
 
 
ARTICLE 21  Passed – Unanimous    Submitted by the Board of Selectmen  
To see if the Town will vote to grant the Board of Selectmen permission to sell surplus property of the Town, 
exclusive of buildings and land, no longer needed by the Town; or take any other action relative thereto. 
 

 
 
The Advisory Committee recommends approval of this article.  
Motion Made & Supported by Brian Beachkofski 
 
I MOVE TO APPROVE ARTICLE 21 AS PRINTED IN THE WARRANT.  
 
 
Motion to dissolve Town Meeting made and seconded. Town Meeting dissolved at 10:38 
Respectfully submitted, 
 
Carol Greene 
Town Clerk 
 

 Tow n Admin istrator's  Co mments  
Article 21 is standard article that authorizes the Selectmen to sell surplus property 
such as furniture or vehicles. This article does not authorize them to sell Real 
Estate. 



Town of Norfolk 
Annual Town Meeting 
Budget for Fiscal 2020 

1 May 14, 2019 



Article 2 – Unpaid Bills 
 

 
 
 

I MOVE TO INDEFINETELY POSTPONE 
ARTICLE 2. 

2 



Article 3 – Transfers 

3 

Description From To 
Free Cash $144,000 
Advisory Board Reserve 
Planning – Main St. 
Storm Water Study 

$19,000 

DPW – MS4 Stormwater 
Permit Tasks 

$40,000 

Police – Dispatch 
Salaries 

$75,000 

Conservation – Legal 
Services 

$10,000 

Total $144,000 $144,000 

I MOVE TO APPROVE ARTICLE 3 
AS SHOWN ON THE SCREEN.  



 
 
 
 

Article 4 – Compensation 
for non union employees 

To see if the Town will vote to amend the Town of 
Norfolk Board of Selectmen’s Human Resource Policy, 
Schedule B. COMPENSATION SCHEDULE by applying a 
general increase of 1.5% to all Steps on the 
COMPENSATION SCHEDULE effective July 1, 2019; or 
take any other action relative thereto. 
 

I MOVE TO APPROVE ARTICLE 4 AS 
PRINTED IN THE WARRANT.  
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Article 5 
Operating Budget 

I MOVE THAT THE TOWN FIX THE SALARY AND 
COMPENSATION OF THE ELECTED POSITION OF 
TOWN CLERK AT $78,399.44 AS PROVIDED FOR BY 
THE MASSACHUSETTS GENERAL LAWS, CHAPTER 
41, SECTION 108 FOR THE FISCAL YEAR 
COMMENCING ON JULY 1, 2019, AND FURTHER TO 
RAISE AND APPROPRIATE THE SUM OF $42,943,757.00 
TO DEFRAY THE DEPARTMENTAL AND INCIDENTAL 
EXPENSES OF THE TOWN NOT OTHERWISE 
PROVIDED FOR, FOR THE FISCAL YEAR 
COMMENCING ON JULY 1, 2019.  
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FY20 Budget by 
Categories 

Category FY19 Budget FY20 Request $ Change % Change 
General Gov’t $2,922,191 $3,153,172 $230,981 7.9% 
Public Safety 5,233,809 5,542,854 309,045 5.9% 
Education 21,362,217 22,053,250 691,032 3.2% 
DPW 2,119,870 2,255,841 135,971 6.4% 
Human Services 252,496 234,899 (17,597) -7.0% 
Culture/Recreation 730,070 770,769 40,699 5.6% 
Benefits/Insurance 5,207,729 5,328,035 120,306 2.3% 
Debt Service 640,429 512,935 (127,494) -19.9% 
W/O Exempt Debt 38,468,812 39,851,755 1,382,943 3.6% 
Exempt Debt 2,738,654 3,092,001 353,347 12.9% 
Total Budget $41,207,467 $42,943,757 $1,736,290 4.2% 
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Budget Presentations 
• FY20 ATM Town Budget Presentation-Final.pptx 
• .  Norfolk Public School 2019 ATM Presentation.pptx 
• FY 2020 King Philip Budget Presentation Norfolk 

ATM.pptx    . 
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Article 6 
Water Division Budget 

8 

FY19 FY20 Change 
Salaries $353,645 $310,119 ($43,256) 
Expenses $856,061 $853,533 ($2,528) 
Debt Service $379,881 $580,367 $200,486 

Total $1,589,587 $1,744,019 $154,432 

I MOVE TO ADOPT THE FISCAL YEAR 2020 WATER 
DIVISION BUDGET IN THE AMOUNT OF $1,744,019.00 

AS SHOWN ON THE SCREEN. 



Article 7 
Waste Water Division Budget 

9 

FY19 FY20 Change 
Salaries $10,672 $10,000 ($ 672) 
Expenses $102,700 $140,000 $37,300 

Total $113,372 $150,000 $36,628 

I MOVE TO ADOPT THE FISCAL YEAR 2020 PUBLIC 
WORKS SEWER DIVISION BUDGET IN THE AMOUNT 

OF $150,000.00 AS SHOWN ON THE SCREEN. 



Article 8 – Capital 
 
 
 
 

I MOVE TO INDEFINETELY POSTPONE 
ARTICLE 8. 
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Article 9 – School Capital 
(MSBA & Debt Funded) 

 
 
 
 
 
 
 

I MOVE TO APPROVE ARTICLE 9 AS 
PRINTED IN THE HANDOUT. 

 .  Article 9 HOD Roof Presentation.pptx . 

http://hods.norfolk.k12.ma.us/home/hod%20actual%20school.png?attredirects=0


Article 10 – Capital 
(Water Department Debt Funded) 

12 

 
 
 
 
 
 
 

I MOVE TO INDEFINETELY POSTPONE 
ARTICLE 10. 



 
 
 
 

Article 11  
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Committee Reports 
 

Town Government Study Committee 
Board of Assessors 
Energy Committee 

Affordable Housing 



 
 
 
 

Article 12 –  
Amend General Bylaws 
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To see if the Town will vote to amend the Town’s General 
Bylaws to change all gender specific pronouns to gender 
neutral pronouns in a manner consistent with the examples 
below; or take any action related thereto. 
  
“Board of Selectmen” changes to “the Select Board” 
“Selectmen” changes to “Select Board member” or “member of the 
Select Board” 
“Chairman” changes to “the Chair” or “the Chairperson” 
“Vice-Chairman” changes to “Vice-Chair” or “Vice-Chairperson” 
“He” changes to “he/she” 
“His” changes to “his/hers” 
“Him” changes to “him/her” 



Article 12 Motion 
I  MOVE TO AMEND THE TOWN’S GENERAL BYLAWS TO 
CHANGE ALL GENDER SPECIFIC PRONOUNS TO GENDER 
NEUTRAL PRONOUNS IN A MANNER CONSISTENT WITH THE 
EXAMPLES BELOW: 
  
“Board of Selectmen” changes to “the Select Board” 
“Selectmen” changes to “Select Board member” or 
“member of the Select Board” 
“Chairman” changes to “the Chair” or “the Chairperson” 
“Vice-Chairman” changes to “Vice-Chair” or “Vice-
Chairperson” 
“He”,“His”,“Him”” changes to “”they”, “theirs”, or “them” 
 

15 



Article 13 
Road Acceptances 

16 

 
 
 
 

I MOVE TO INDEFINETELY POSTPONE 
ARTICLE 13. 
  



Article 14 – Revolving Funds 
Expense Limits  

  
  

Revolving Fund 

  
Department, Board, 
Committee, Agency 

or Officer Authorized 
to Spend from Fund 

2100 - Parking Tickets Limit $1,000 
  

2101 - Snow Removal Limit $20,000 

2102 – Recreation Field 
Maintenance 

Limit $100,000 

2103 – Conservation 
Timber Harvesting 

Limit $5,000 

2104 – Off-site 
Improvements 

Limit $91,000 

2105 – Shade Tree and 
Scenic Roads 

Limit $10,000 

17 

  
  

Revolving Fund 

  
Department, Board, 
Committee, Agency 

or Officer Authorized 
to Spend from Fund 

2106 – Wetland Hearing 
Application 

Limit $5,000 

2111 – Abutters List Limit $2,000 

2112 – Police Vehicle 
Details 

Limit $50,000 

2115 – Community Garden 
Rental 

Limit $5,000 

2152 – Passports Limit $5,000 

2155- Lost or Damaged 
Library Materials 

Limit $7,500 



Article 14 Continued 
Revolving Fund Department, Board, 

Committee, Agency or Officer 
Authorized to Spend from 
Fund 

Subdivision Performance 
Inspection 

         Limit $5,000 

Cleaning & Maintenance 
Unaccepted Subdivision 

 
         Limit $30,000 

Zoning Board – Advertising  
         Limit $5,000 

Planning Board Advertising  
         Limit $5,000 

I MOVE TO APPROVE ARTICLE 14 AS 
PRINTED IN THE WARRANT AND SHOWN 

ON THE SCREEN.  18 



Article 15 
CPA – Annual Budget 

 
 
 

I MOVE TO APPROVE ARTICLE 15 AS 
PRINTED IN THE WARRANT. 
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Article 16 
Community Preservation - Reservations 

 
 
 
 

I MOVE TO APPROVE ARTICLE 16 AS 
PRINTED IN THE WARRANT. 
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Article 17 
CPC Historic Preservation 
 
 

I MOVE TO APPROPRIATE AND TRANSFER 
FROM THE COMMUNITY PRESERVATION 

FUND, HISTORIC RESERVES, $25,000.00 FOR 
THE RESTORATION OF THE EXTERIOR OF 

THE HISTORIC TRAMP HOUSE LOCATED ON 
TOWN HILL.  

21 



Article 18 – Chapter 90 

22 

 
 
 

I MOVE TO APPROVE ARTICLE 18 AS 
PRINTED IN THE WARRANT. 



FY20 Road Repairs 
• Project Roads 

o North Street Roundabout to  155’ on North Street 
o Union Street Roundabout to  Castle Street 
o Main Street City Mills Bridge to   850 Feet East 
o Main Street City Mils Bridge to  Myrtle Street 
o Medway Branch Tucker Road  To the end 
o Ash Street  North Street to  Mirror Lake Ave 

• Partial Repair Roads 
o Rockwood Road Needham Street   Cleveland Street 
o Myrtle Street Medway Street  Maple Street  
o Park Street  Fruit Street   Noon Hill Ave 
o Boardman St Pennacook Street  Massachusetts Avenue 
o Holbrook Street Grove Street   Mirror Lake Avenue 
o Everett Street Valley Street 
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Article 19 
Acceptance of Grants 

24 

 
 
 
 

I MOVE TO APPROVE ARTICLE 19 AS 
PRINTED IN THE WARRANT. 

 



Article 20  
 Authorizing to accept easements 

 
 
 

I MOVE TO APPROVE ARTICLE 20 AS 
PRINTED IN THE WARRANT. 
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Article 21 
Sale of surplus property  

(non real estate) 
 

 
I MOVE TO APPROVE ARTICLE 21 AS 

PRINTED IN THE WARRANT.  

26 



FY20 Surplus Property 
• 1970 FORD 3000 SERIES TRACTOR 
• FORD L8000 - 77,334 MILES 
• 1994 FORD F450 (Fire Dept) – 17,555 miles 
• 1996 FORD E250 - 57,186 MILES 
• 2003 CHEVROLET TAHOE - 109,113 MILES 
• 1999 VOLVO S70 WAGON - 146,479 MILES 
• 2002 FORD TAURUS SEDAN - 109,390 MILES 
• 2003 FORD CROWN VICTORIA SEDAN - 142,101 
• 2006 FORD EXPLORER - 116,963 MILES 
 

27 



Good Night 
 
 
 

Thank you 
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Town of Norfolk 

Annual Town Meeting 
FY20 
Municipal Budget 

 
 
 

Blythe C. Robinson, Town Administrator 
Todd Lindmark, Finance Director 



Revenue 
(1,000s) 

Source FY19 FY20 
Tax Base $29,922 $31,298 
Local Receipts $3,772 $4,041 
State Aid $4,261 $4,279 

Total $37,955 $39,618 
Change $1,663 

An increase of   4.4% 



State Aid 
FY19 FY20 

SCHOOL AID $3,424,875 $3,452,225 
CHARTER SCHOOL $3,996 $3,381 
LOTTERY $991,557 $1 ,081,329 
EXEMPTIONS $60,597 $69,618 
STATE LAND $208,326 $217,114 
ASSESSMENTS ($444,132) ($498,098) 

TOTAL $4,260,792 $4,279,080 

Increase = 0.4% or $18,288  



Available Free Cash 
7/1/18         =        $ 1,033,194 
Previously Appropriated        
  Fall Capital          $ 587,466 
  Spring Transfers        $ 144,000 
  FY20 Budget          $163,197 
 
5/14/19 Available Balance =        $ 138,531 



Snow & Ice Deficit - FY19 

FY19 Appropriation $250,000 
Expenses ($485,178) 
Deficit ($235,178) 
Revolving Fund Balance $17,132 

Revised Deficit $(218,046) 



Stabilization Fund 
 

Current Balance = $1,691,041 
 

a decrease of $42,733 from last year 
($100,000 –FY19 KP Operating Budget) 



Major Expense Components 
(1,000s) 

Description FY19 FY20 $ Change % Change 
Norfolk Elementary $12,263 $12,753 $490 4.0% 
King Philip Regional $8,624 $8,917 $293 3.4% 
Police $2,675 $2,860 $185 6.9% 
Health Insurance $2,402 $2,354 ($48) (2.0%) 
DPW Operations $2,119 $2,255 $135 6.4% 
County Retirement $2,063 $2,210 $147 7.1% 
Fire & Ambulance $1,775 $1,813 $56 3.2% 
Municipal Finance $793 $830 $37 4.7% 



Where does the money go? 





Police 
Fire & Ambulance 
Animal Control 
Regional Dispatch 



Town Admin 
Town Clerk 
Accounting 
Treasury 
Assessors 
Building 
Land Use 
Recreation 
Library 
Senior Center 



Administration 
Highway 
Grounds 
Landfill 
Transfer Station 
Mechanics 



Budget Movers 
 Town Counsel 
 Anticipate fewer legal issues  

 Facilities Management 
 Transferred school heating oil budget to Town 

 Planning Board 
 Professional services for oversight of 40B projects 

 Police Department 
 New station – higher operating costs 
 Union Contract settlement 

 Fire & Ambulance  
 New Firefighter/Paramedic position 
 Ambulance billing - budget the full cost of services 



Budget Movers 
 Fire/Police Communications (The “MECC”) 
 Budget Placeholder at present  

 Public Works 
 Assistant Director – Full year salary 
 Highway Division – new position 
 Grounds/Cemetery –weekend burials 

 Land Use Department 
 Board of Health – Funds in Planning for FY20 

 Council on Aging 
 Additional hours for part/time staff 

 Recreation 
 Salary adjustment for Director 

 



“Remembering” FY19 

 Employee Transition 
 State Grants 
 40Bs 
 Police Station completion 

 
 
 



Challenges & Opportunities-FY20 

 Next Steps for replacement of the Fire Station 
 Freeman Kennedy School Expansion Planning 
 40B Projects 
 Town Center/Economic Development 
 Develop Capital Improvement Program 
 Financial Forecasting  

 



 
 
 
 
 
 

Norfolk Public Schools 

Proposed Budget 2020 
Overview 



District Vision/Mission 

Vision:   
Teach.  Inspire.  Empower.  Succeed. 

 
Mission: 

The Norfolk Public Schools offers a safe, joyful and challenging 
learning environment that meets the needs of our diverse 

students.  Through school, family, and community partnerships, 
we provide an education that inspires life-long learners, and 

cultivates caring and productive citizens of our ever-changing 
world. 



Budget History 
       Total      % change 
FY 2019   $12,263,361       3.65% 
FY 2018   $11,831,222       4.59% 
FY 2017   $11,310,977       3.99% 
FY 2016   $10,876,598       4.27% 
FY 2015   $10,431,447       4.25% 
FY 2014   $10,006,184       4.70% 
FY 2013   $ 9,557,341            1.59% 
FY 2012   $ 9,407,341            0.00% 
 
        Average increase= 3.38% 



Declining Federal Funds/ New 
Mandates    

• Federal and State Entitlement grants and allocations have 
significantly declined since 2009 ($443,192) 

• There has been an increase in unfunded state mandates that have 
imposed substantial additional costs on districts  

  *Adoption of the Next Generation Science Standards and the  
     new Massachusetts Social Studies standards      
  *Required Professional Development    
  *Increased Federal and State Demands for data       
    collection and reporting  
  *Transition to online computer-based state testing   
  *McKinney Vento- Transportation (varies annually) 
• In addition, there have been significant costs for school safety 

upgrades in response to increased incidents of school violence 

 



Impact of Declining Revenues/ Recent 
Restorations 

• Elimination of classroom teaching positions- partially restored 
• Elimination of instructional support staff- restored 
• Elimination of the Elementary Foreign Language program- not 

able to restore  
• Elimination of Health Education Program-partially restored 
• Elimination of Technology staff- partially restored 
• Reduction in funds for curriculum materials- restored 
• Addition of fee for transportation- eliminated  
• Addition of fee for band- still in place 
• Reductions in library staffing- partially restored 
• Elimination of tuition for Full-day Kindergarten 

 



Norfolk Vs. State Per Pupil Spending 

$11,000.00

$12,000.00

$13,000.00
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Per Pupil Cost Comparisons To Other 
Elementary Districts 

Town 2015-2016 Town 2016-2017 Town 2017-2018 

LINCOLN $20,982  LINCOLN $21,799  LINCOLN $22,743 

CONCORD $17,517  CONCORD $18,857  MATTAPOISETT $19,427 

SOUTHBOROUGH $17,060  SOUTHBOROUGH $17,763  CONCORD $19,173 

BOXFORD $16,222  BOXFORD $17,037  SOUTHBOROUGH $18,738 

MATTAPOISETT $15,817  MATTAPOISETT $16,992  BOXFORD $17,245 

TOPSFIELD $15,760  MIDDLETON $16,142  TOPSFIELD $16,897 

MIDDLETON $15,072  TOPSFIELD $15,813  MIDDLETON $16,519 

NORFOLK $14,898  SUDBURY $15,259  PLAINVILLE $16,187 

SUDBURY $14,710  NORFOLK $15,193  SUDBURY $15,606 

PLAINVILLE $14,459  PLAINVILLE $15,099  WRENTHAM $15,474 

WRENTHAM $13,386  WRENTHAM $14,209  NORFOLK $14,876 

BERKLEY $13,154  BERKLEY $12,638  BERKLEY $11.466 



Return on Investment 
• Norfolk continues to demonstrate high standards and achievement 

for students. Norfolk performs in the top 18% on state MCAS tests. 
• Class sizes in the Norfolk Schools are average, with a lower than 

average student-teacher ratio. 
• Norfolk offers outstanding arts education programs (music, visual 

arts, chorus and an award winning band program). 
• Norfolk students have physical and health education twice a week. 
• The majority of teachers in Norfolk hold advanced degrees and 

have more than 10 years of teaching experience. 
• There is a low turnover of teaching staff. 
• Norfolk schools are clean, safe and well-maintained with outdoor 

learning spaces, fields and playground facilities. 
 

 
 



Cost Savings/ Collaborative Efforts 
for Fiscal 2020 Budget 

• Continue to partner with the Town to share the Facilities Director Position and to 
cost share custodial and HVAC support positions $60,000 

• Continue to share with the town an Asst. Facilities Manager/ Maintenance position 
and a custodial staff position with staggered hours to reduce weekend overtime 
and reduce costs of contracting out repair work $15,000 

• Continue to cost-share professional development with Wrentham, Plainville and 
King Philip and with our Special Education Collaborative, BICO.  Opened seats in 
workshops to other districts for tuition to generate new revenue and offset costs.  
Using in-house experts to provide professional development  $20,000 

• Continue to support and expand in-district programs to meet the needs of 
students with social emotional learning challenges to reduce potential out of 
district costs $255,000 

• Developed and implemented a plan to reduce paper use and printing costs and to 
be more environmentally friendly $10,000 

• Continuing to explore opportunities to tuition students into specialized programs 
in partner districts (Wrentham, Plainville) to reduce costs  

• Continue to develop internal capacity to provide home-based, therapeutic services 
to eligible students -15,000 

 
 



2020 Budget Request 
The proposed 2019 Budget Request is $12,753,837 reflecting 
an increase of 4% ($490,476).  This request allows the district 
to maintain level services.  
 
• Allows the district to meet contractual obligations for salary 

increases 
• Allows the district to add 2.0 Classroom Teachers to the 

Freeman-Kennedy School in order to meet the demands of 
increasing enrollment 

• Allows the district to add a 1.0 paraprofessional staff 
position to support a seventh session of Kindergarten.  This 
is needed based on current enrollment and registration 
figures. 



Recommended Budget 
Reductions: 
HOD Services and Supplies        -$  2,552 
FK Services and Supplies         -$  1,710 
Special Ed. Instructional Supplies     -$  2,335 
Special Ed. Transportation       -$27,831 
Professional Development      -$  5,000 
Instructional Technology       -$  6,500 
Heating Fuel/ Utilities        -$89,000 
                   _________ 
        Total:            -134,928 



Budget Additions 

Salary: 
Teachers- step/lane changes/ COLA  $320,039 
(Required by contract) 
All other staff- Steps/ 2% COLA    $  89,621 
 
2.0   Classroom Teachers- FK     $139,597 
1.0   Kindergarten Aide      $  22,267 
 
           Total: $571,524 



Expense Additions 

Special Ed. Tuitions         $37,035 
Curriculum Adoption       $  4,745 
Transportation         $12,100 
 
                   ________ 
        Total:    $53,880 



Budget Increase Breakdown 

     

Contractual 3.44%

Enrollment Drive 1.36%

Special Education0.06%

Net Reductions -0.85%

4.00%

       FY 2019 Budget Increase

3.44% 

1.36% 

0.06% 

-0.85% 

Contractual

Enrollment driven

Special Education

Net Reductions

FY2020 Budget Breakdown 
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Class Size Projections 2019 

 Fiscal Year 2018-19 Class Enrollment 

Grade # of Teachers Enrollment Average Class Size 

K  7 (+1) 134* 19.1 

1 7  124 17.7 

2 6 (-1) 118 19.6 

3 7  131 18.7 

4 7 (+2) 147 21 

5 6 (-1) 117 19.5 

6 6 (+1) 134 22.3 

Net Increase:  2.0 FTE CLASSROOM TEACHERS 



Changes in Enrollment and Class Size 
Comparisons 

2015-2016 2016-2017 2017-2018 

BERKLEY 21 BERKLEY 22 BERKLEY 21 

PLAINVILLE 21 BOXFORD 21 WRENTHAM 21 

SUDBURY 20 MIDDLETON 21 SUDBURY 20 

WRENTHAM 20 TOPSFIELD 21 NORFOLK 20 

SOUTHBOROUGH 19 NORFOLK 21 BOXFORD 19 

BOXFORD 18 SOUTHBOROUGH 20 PLAINVILLE 19 

CONCORD 18 WRENTHAM 20 CONCORD 19 

MIDDLETON 18 PLAINVILLE 19 SOUTHBOROUGH 18 

TOPSFIELD 18 CONCORD 19 TOPSFIELD 18 

NORFOLK 18  SUDBURY 18 MIDDLETON 17 

LINCOLN 14-17 LINCOLN 17  LINCOLN 16 



Breakdown of Budget Allocations 

69% 

4% 

13% 

8% 

3% 
1% 

2% 

1  Professional Salaries

2  Clerical Salaries

3  Other salaries

4  Services

5  Supplies

6  Other Expenses

9  Tuitions (net)



Items Not Included in the Budget 
Request 

Salary Additions: 
• 0.2 Increase Special Education Teacher        $ 18,585 
• Restore .1 of the .2 reduction in the 
     Team Chair Position                   $   8,980 
• 1.0 Developmental Math Paraprofessional $ 22,267 
• 1.0 Developmental Math Teacher    $ 63,044  
• Restore World Language Program              $126,088 
• Custodial Summer help            $    2,500 
           Total:   $241,464 

 



Items Not Included in the Budget 
Request 

Expense Additions: 
• Eliminate Band Fees       $   24,000   

• Technology Replacement      $ 125,000 
 

          Total:  $  149,000 

 



FY 2020  
Budget 

King Philip Regional School District 
Norfolk Town Meeting 

May 14, 2019 

1 Excellence Today, Excellence Tomorrow! 



Our Challenge 

2 

To provide the best possible educational 

experience for our students while 

maximizing district resources, with the 

understanding that our member towns 

struggle with difficult financial conditions. 



KP Accomplishments 

3 

• #19 as “Best Bang for Your Buck” of public high schools in MA  
• #106 (of 331) for Best College Prep public high schools in MA 
• #381 in Newsweek’s ranking of American public high schools 
• Seven consecutive years on the AP District Honor Roll 
• KPHS accepted into National Consortium of Secondary STEM Schools 
• DECA was International Champions for 7th consecutive year 
• 2 gold keys & 4 silver keys in Boston Globe Scholastic Art competition 
• Five Boston Globe all-scholastics and 63 league all-stars in 2017-18 
• MICCA gold medals for marching, concert & symphony bands and chorus 
• KPMS is top-ranked middle school for math in Norfolk County 

 
(Please refer to handout for a complete listing) 



KP Assessment Achievement 

4 

King Philip exceeded state averages in all grades and subjects 
 

Percentage meeting or exceeding expectations (MS) / proficient or advanced (HS) 

Grade Subject KP State 

7th ELA 56% 46% 

7th  Math 59% 46% 

8th  ELA 71% 51% 

8th  Math 58% 50% 

8th  Science 53% 35% 

10th  ELA 97% 91% 

10th  Math 88% 78% 

10th Science 90% 74% 

• 377 students took a total of 782 AP Exams in 2018 
• 80% of 2018 graduates went to a 4-year college (vs. 60% state average) 



To stay updated on all of the KP news, follow us at: 
 

 KingPhilipNews.org 

 

 @KPSchoolDist 

 

 “KingPhilipRegionalSchoolDistrict” 

KP News 
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Spending Comparisons 

6 

• There are 11 other regional school districts in the state that       
have only a middle school and a high school (like KP does).                   
KP’s per-pupil spending is less than 10 of these 11 districts,      
with administration costs 22% below this group’s average. 

• KP spends almost $800 less per pupil than the state average,     
and more than 9% less than state average on administration. 

• The average school district in the state spends 23.8%                  
above its Net School Spending (NSS) requirement.                                                               
KP spends only 12.6% above its NSS requirement. 



FY 2020 Budget Highlights 

7 

• Adding 3 co-teachers at KPMS to implement team instruction 

• Adding 2 ELL teachers to comply with DESE requirements 

• Reducing sports and music fees by 15% to FY 2017 levels 

• Adding 2 teacher assistants to expand social/emotional program 

• Adding full-time Assistant Superintendent & Facilities Manager 

• Health insurance increasing by only 3% from FY 2019 

• Out-of-district SpEd tuition & transportation reduced by over 11% 

• Purchasing 700 new laptops for students and staff from FY 2018 to 

FY 2020 and upgrading student information system for FY 2020 



FY 2020 Operating Budget 

8 

FY 2019 Approved Operating Budget $32,610,162 

FY 2020 Requested Operating Budget $33,778,445 

$ Variance from FY 2019 $1,168,283 

% Variance from FY 2019 3.58% 



FY 2020 Operating Budget 
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FY 2019 
Approved 

FY 2020 
Requested $ Variance % Variance 

Instruction $21,428,590 $22,316,670 $888,080 + 4.14% 

Technology $981,776 $1,038,960 $57,184 + 5.82% 

Transportation $2,250,849 $2,143,554 - $107,295 - 4.77% 

Facilities $2,156,803 $2,424,599 $267,796 + 12.42% 

Insurance $5,792,144 $5,854,662 $62,518 + 1.08% 

TOTALS $32,610,162 $33,778,445 $1,168,283 + 3.58% 

SpEd Tuition & 
Transportation $5,213,157 $4,594,280 - $618,877 - 11.87% 



New Grants 

Digital Connections           
Partnership Schools 

 
$271,414  

 
For technology infrastructure         

(e.g. wireless access) 

Improving Student    
Access to Behavioral & 
Mental Health Services 

 
$311,150  

(to be shared with 3 elementary districts) 
 

Build capacity to develop comprehensive, 
integrated systems for student support 

10 



FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Norfolk 33.3% 34.1% 34.3% 34.0% 34.9% 34.5%
Plainville 25.4% 25.7% 25.6% 25.8% 26.3% 26.9%
Wrentham 41.4% 40.2% 40.0% 40.2% 38.7% 38.6%

20%
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KP Enrollment Percentage by Town 
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FY 2020 Capital Assessments 
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FY 2019 
Capital 

FY 2020 
Capital $ Variance % Variance 

Norfolk $740,081 $639,900 - $100,181 - 13.5% 

Plainville $557,845 $498,195 - $59,650 - 10.7% 

Wrentham $821,075 $715,654 - $105,421 - 12.8% 

TOTALS $2,119,000 $1,853,750 - $265,252 - 12.5% 

Reduction is due to Stadium     
Turf Field being fully paid off. 



FY 2020 Member Town Assessments 
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FY 2019 
Assessment 

FY 2020 
Assessment $ Variance % Variance 

Norfolk $8,618,479 $8,917,860 $299,381 + 3.47% 

Plainville $5,831,375 $6,167,076 $335,701 + 5.76% 

Wrentham $9,502,053 $9,976,656 $474,603 + 4.99% 

TOTALS $23,951,907 $25,061,592 $1,109,685 + 4.63% 

State Aid $8,184,148 $8,236,853 $52,705 + 0.64% 

State Aid is approximately $400,000 below committed levels 



Questions? 

14 



H. Olive Day Roof 
Replacement 
Norfolk Town Meeting, May 14, 2019 



Roof Age and Life Expectancy 

The roof on the main portion of the H. Olive Day 
School is 25 years old.  It is original to the 
building.  It was shingled with a 20-year roofing 
shingle and has exceeded it useful life 
expectancy. 

The roof on the H. Olive Day School 
addition is 20 years old.  It was also 
covered with a 20-year roofing shingle and 
is at the end of its useful life expectancy.  
The district has experienced more frequent 
roof leaks and problems in this section of 
the building. 



Current Roof Conditions 

● There is significant leaking throughout the building, both in the main 
section and in the addition.  We have had to relocate classrooms, move 
students, replace and repair damaged furniture and instructional materials, 
replace carpets and clean and dry areas to prevent and mitigate mold. 

● A study of energy efficiency showed large amounts of heat loss from the 
roof, light wells and windows in the cupola areas.  We have aging boilers 
original to the building.  The massive heat loss drives high oil bills and 
places a strain on the system. 



Picture Tour of the H. Olive Day Roof 






Project Timeline 
The district has worked hard to seek 
and procure outside funding through 
the State to offset the cost of the roof 
replacement. 

● Over 60 districts applied to MSBA 
last year for the accelerated repair 
program. 

● MSBA engineers evaluated every 
project application through onsite 
visits to examine current conditions. 
Grant awards were prioritized based 
on determinations of urgency and 
need. 

● The district provided MSBA with our 
long-range capital plan and ten 
years of maintenance records to 
demonstrate our commitment to 
preserving the building. 

Activity Timeline 

NPS applies to MSBA for grant 
funding 

Feb. 2017 

Due to abundance of applicants, 
grant threshold raised to 30 years.  
NPS not selected. 

June 2017 

NPS awarded State Earmark 
Grant for glass and windows 

Sept. 2017 

NPS reapplies to MSBA Feb. 2018 

NPS accepted by MSBA for 
Schematic Design 

June 2018 

MSBA assigns OPM and Designer Oct. 2018 

MSBA board reviews design and 
approves project 

Feb. 2019 

Gale Assoc. Draft bid specs March 2019 

Bid listed in Central Register April 2019 

Public bid opening May 3, 2019 



Project Scope 
● Remove existing roof shingle and abate 

asbestos 
● Replace damaged decking and repair and 

reinforce roof trusses in the addition  
● Install insulated panels over decking to meet 

MSBA energy efficiency design requirements 
● Install lifetime warranty shingle over entire 

roof area 
● Replace glass and windows in the four 

cupolas and existing light wells 
● Add new aluminum maintenance-free siding to 

cupolas and trim 
● Add maintenance free, high performing metal 

roofing to cupolas and light wells 
● Wrap soffits with aluminum  
● Install new gutters, rain deflectors and snow 

guards  
● Recommission building HVAC systems 

  



 Considerations / Challenges 

● For reasons of student safety and security, 
the majority of the roof replacement project 
needs to be completed when the building is 
unoccupied. 

● As a single story building, noise from roof 
construction is loud and disruptive to the 
educational process.  The building is at full 
capacity. We have no place to relocate 
students.  

● We are required by law to conduct CORI 
checks on any adult that will be on school 
premises when students are present.  

● A large area is needed to stage equipment 
which would impact parking and bus traffic. 

● The size and scope of the project and the 
short timeline available for construction (when 
the building is unoccupied) limited the 
number of bidders.  Only a handful of 
companies have the resources, labor force 
and equipment to substantially complete the 
project over 8 weeks. 

● Due to the positive current economic climate, 
there is a labor shortage and companies have 
had difficulty expanding their work force. 

● Greenwood Industries Inc., the only qualified 
bidder, has an outstanding reputation with 
high DCAMM ratings for the 69 recent 
municipal building projects they have 
completed. 



Project Budget 

Total Project Cost:     $3,500,000 

Budget Breakdown: 

Roof bid:    $3,043,000 

Engineer/ OPM   $300,000* 

Contingency  $157,000 

*Approved at 2018 Fall Town Meeting and expended.  
$250,000 from FK closeout and $50,000 transfer from 
existing accounts. 

 

 

Total Project Cost:      $3,500,000 

Sources of Revenue: 

MSBA Grant Funding  $1,066,359 

Budget Transfer  $     50,000* 

FK Closeout Funds *  $   250,000* 
   $   696,605 

Balance:   $1,437,036  

*FK closeout funds must be used for a ‘like’ project.   



   Risks of Delaying The Roof Repair Project 

● The Town has already appropriated $300,000 for the schematic design and 
engineering portion of the project. Much of this has already been expended. If the 
project is delayed more than a year, some of this work will need to be redone. 

● The NPS received a $100,000 grant secured by Rep. Dooley for the windows and 
glass replacements.  The material has been purchased and is in storage. 

● The district will have to manage the significant leaking, water damage and potential 
mold and air quality issues for the foreseeable future. 

● The town will continue to incur increased costs for oil and heating due to heat loss. 
● The town risks losing the $1,066,000 in grant funding through MSBA. 
● The estimated increase in construction costs are 6% annually. 
● There are safety and health concerns due to slip and falls created by wet floors and 

potential for mold and water damage to technology and existing resources. 



Thanks! 
We are happy to answer any 
questions you might have. 

Mr. Matthew Haffner, Director of 
Facilities, Town of Norfolk and 
NPS 
 
Dr. Ingrid N. Allardi 
Superintendent of Schools, NPS 
 
508-528-1225  

“Children are the world’s most valuable resource, and it’s best 
hope for the future.”  John F. Kennedy 



BOARD OF ASSESSOR’S 



• The Town Meeting is what determines the 
budget and the budget is what determines 
your taxes.   

• The Assessor’s office only determines your 
assessed values. 

 



•Assessed Values are based on sales not on 
opinions.  They are always based on sales 
from the full calendar year prior to the 
current Fiscal Year.  (ie. FY 20 values will be 
based on 2018 sales) 
 



•Each year’s assessments are new 
and are based on the sales as stated 
above.  



• Each property has a field card associated 
with it which contains all the information 
on your property.   Field cards can be 
accessed online through the Assessor’s 
page at the Norfolk website. 

 



• Please feel free to check your field card for 
inaccuracies and reach out to our office at any 
time during the year to schedule an 
appointment for the Assessor’s to come out to 
inspect your property and make any 
corrections necessary. 

 



• Abatement Applications – You can only submit an 
application after your third-quarter tax bill and no 
later than February 1. 

• You can only file an abatement for the current 
fiscal year. You can’t file an application for 
previous years. 

 



THANK YOU! 
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