










































SELECT BOARD LIAISONS 
2019-2020 

 
 
 
Kevin Kalkut 
Norfolk Schools 
Planning Board 
Conservation Commission 
Energy Committee 
Buckley Mann Project 
Advisory Board 
 
Christopher Wider 
Board of Health 
Zoning Board of Appeals 
Community Preservation Committee 
Council on Aging 
Tri-County School 
 
 
 
CiCi Van Tine 
Historical Commission 
Library 
Public Safety Building Committee 
Recreation Commission 
King Philip Schools 
 











































































2019-2020 BoS Goals & Objectives – Year End Update 

 

 

1. Community Engagement (CE) 

a. Goal CE-1 - “Development of additional and more efficient means by which residents 

can interact with, learn about and provide feedback to town officials.” 

b. Supporting Objectives 

i. CE 1.1 – Structure a schedule for holding reoccurring monthly “office hours” to 

allow residents a dedicated window to engage with a member of the board one-

on-one.  

ii. CE 1.2 – Explore the possibility of expanding the monthly “Conversation Corner” 

program to a more interactive Facebook Live stream to allow for a wider 

audience with Q&A functions. – On hold, planning phase  

iii. CE 1.3 – Explore the addition of a Visual Budget component to the Town website 

to provide the public with a visual representation of the Town’s financial history 

and outlook, as well as illustrate key trends. - On hold, cost assessment 

iv. CE 1.4 – Explore the possibility of holding a “town hall” style session where a 

single member or full board is available with or without key department heads 

to field questions/concerns from residents on a single topic or in a more general 

sense in a less formal session that public meeting.  

v. CE 1.5 – Develop a newsletter for public distribution (print and/or electronic) 

that will include town project updates, notices, events and general town hall 

happenings. - On hold, cost assessment 

vi. CE 1.6 – Evaluate and Potentially Implement a public comment period into the 

Select Board public meeting agenda (multi-faceted approach for comments and 

for dialogue).  

vii. CE 1.7 – Explore and evaluate a potential partnership with the local Boy Scouts 

and Girl Scouts for projects and service opportunities.  

 

 

 

 

 

 

 

 

 



2. Strategic Planning (SP) 

a. Goal SP-1 – “Update and align the community directional plans to provide a clear and 

consistent path forward for residents, business partners and developers”  

b. Supporting Objectives 

i. SP 1.1 – Evaluate the effort to update the Master Plan and outline a delivery 

schedule for development and proposal to Town Meeting. – On hold, B1 

Zoning/Town Planner 

ii. SP 1.2 – Evaluate and potentially reorganize the Economic Development 

Committee to carry forward any accepted recommendations put forth by the B1 

Zoning Working Committee. - On hold, awaiting B1 Zoning Recommendations 

iii. SP 1.3 – Develop a 10yr roadway improvement plan, including a publicly 

available tracking sheet that identifies condition and priority.  

iv. SP 1.4 – Evaluate operational efficiency either through professional outside 

assessment or internal review to identify any opportunities or validate. – In 

process via Salary Study 

v. SP 1.5 – Evaluate any programs, both existing statewide or potential new local, 

that could alleviate the fiscal burden on our senior community. – In process, 

highlighted existing local programs, looking to identify others 

 

 

 

3. Town Facilities (TF) 

a. Goal TF-1 – “Review, update and map out the growing needs of the community and 

match them with a prioritized plan aligned with Goal SP-1” 

b. Supporting Objectives 

i. TF 1.1 – Evaluate needs/timeline for potential Freeman Kennedy School 

Expansion 

ii. TF 1.2 – Recalibrate on Fire Station project with updated projections related to 

cost/timeline as well as define a collective path forward. – In process, 

appointment of permanent building committee next step 

iii. TF 1.3 – Assess Town Government space needs, including seniors, recreation, 

parking, etc. and establish a prioritization plan for addressing opportunities 

iv. TF 1.4 – Evaluate the value in obtaining commuter parking space to offer as 

benefit to residents at a discounted rate.  

 



BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date
SELECTMEN'S GOALS

Community Engagement:

  Expand Conversation Corner program Met w/Kevin & NCTV to discuss options Schedule a follow up mtg to develop program Kevin

  Explore Visual Budget Pres. On the website Look at availablesoftware/systems 

Hold another demonstration of Clearview to 

determine if this system meets our needs $5,000 annually Blythe

  Explore Holding Town Hall "forums"

  Develop Town newsletter - paper & electronic Launch a newsletter Investigate options & costs, coord. w/depts
  Explore partnering w/Boyscouts or girl scouts  for 

projects  

Strategic Planning

  Develop proposal to update Master Plan Conduct update to 2007 Plan Staff to recommend options to facilitate Form committee, staff time, $$ Rich, Blythe

  Potentially reorg Econ. Development Comm. Discuss as a follow up to B-1 Committee Awaiting B-1 Zoning Recommendations

  Develop 10 Year Pavement Mgmt Plan No current plan for long term upgrades

Plan reviewed with BOS, funding strategy 

required to implement Blythe & Barry

  Investigate operational efficiencies Discuss regional solutions w/other towns Mtg w/Plainville & Wrentham 8/29 & 11/12

  Eval. Programs to reduce fiscal burden Seniors COA Director review Senior Work Off program

COA Director soliciting "jobs" for seniors to do 

for various departments Sherry Norman

Town Facilities

  Evaluate & Plan Freeman Kennedy Expansion

School reaching capacity, SC  & SB approved 

Statement of Interest to MSBA

Statement of Interest submitted April, 2020.  

Awaiting MSBA response - late summer.

  Fire Station Project - timeline/cost projection

Renovation or replace current station, appoint 

building committee

Expressions of interest received from four 

residents

  Assess town gov't space needs

STAFF PRIORITY PROJECTS

Police Station Project Closeout Punchlist complete, final payments complete.

Schedule executive session to discuss planned 

next steps Town debt exclusion  Blythe, Matt, Todd
 

 

DEVELOPMENT & 40B PROJECTS

Southwood Hospital

New Developer - Lincoln Properties conducting 

due diligence on property

Possible developer continuing with due 

diligence, town meeting action required to 

change the zoning   Rich

 

Abbyville 30 single family homes, 24 townhomes In decision making phase-July 22 ZBA Mtg   Rich, Blythe

144 Seekonk Street

44 units - combin. Of single family & 

townhouses In decision making phase-July 22 ZBA Mtg  Rich

Main Street Apartments 36 Townhouse style homes In decision making phase-July 22 ZBA Mtg Rich

FINANCIAL PROJECTS

Develop Capital Improvement Program No plan in place, draft a 5-year plan

Draft plan to BOS Oct. 2019, continue to 

refine, analyze funding, discuss priorites Gather data from all departments Todd, Blythe

OPEB Funding Schedule Need a plan to fund Town's liability Began funding - $25K at Fall 2019 STM  Blythe, Todd 2020 ATM

Selectmen's Office Work Plan - June -  FY20



POLICIES/BYLAWS

Updated Pay & Classification Plan Plan outdated, job descrip not up to date

Review draft job descriptions, salary survey 

results & proposed pay plan Funding at town meeting  Blythe, Scott
Sept, 2020

Plowing of Private Ways Town doesn't follow state law, dev. policy Prepare a white paper on topic for the board   Blythe, Blair  

OTHER PROJECTS

Holbrook Well

Permit finalized, add'l funding approved at 

2020 ATM, finalizing bid documents

Installation of 6 wells almost complete, out to 

bid on the building & equipment shortly  Barry, Blythe

Jan-21

 

COMPLETED PROJECTS

  Structure monthly BOS Office Hours Setup monthly office hrs for residents Monthly Mtgs began September 11th Selectmen time, conference room N/A Sept. 11th

  Consider BOS agenda item - public comment Debate merits of a public comment period Reviewed draft 8/13, adopt on Sept. 3rd Sept. 3rd

  Fire Chief Hiring Hire new chief fall, 2019 Chief Kinney begins on December 2nd Assmnt Center Cost - $4,000  Blythe, Scott Sept. 2019

Lawrence Street Bridge Completion

Add'l grant funds of $130K awarded, Final 

pave - summer

Final paving done August 30th, project 

closeout in process 2 State grants = $2.3 M Kevin Bob McGhee
Aug. 2019

Evaluate expansion of commuter parking Award parking spots Liberty Lane, Old TH Updated rates, held Lottery for October 1st Staff time Nancy, Blythe October 1st 

Olive Day Roof Replacement Work complete, punch list in process Project completed  Matt, Blythe Aug-19

DPW Director Hiring Blair Crane Appointed on April 27, 2020 Completed Scott, Blythe Apr-20

FY21 New Staff Projects

Update Animal Control Bylaw

Bylaw not in compliance w/State law changed in 

2012 Blythe, Hilary, Carol

Budget Document - complete for FY22 budget Draft budget book prepared Feb. 2020 Refine document for publication for FY22 Blythe, Todd

Buckley Mann Redevelopment Plan Contaminated site, interest in redeveloping

Work w/Developer, neighborhood, boards & state 

to formulate a plan Rich, Blythe

Police Dept. Succession Planning Chief & Deputy both retire in 2022

Review dept. staffing and possibilities for internal 

promotions Blythe, Chief, Scott
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