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William R. Hammer
Walter Eric Kluz

Janet M. Slemenda

35 Medford Street
Somerville, MA 02143

T: 617.776.6545
F: 617.776.6678

www.hktarchitects.com

March 26, 2015

Jack Hathaway

Town Administrator

Norfolk Town Hall

One Liberty Lane, 2nd Floor

Norfolk, MA 02056

Re:  Norfolk Police and Fire Stations Construction Project Design Services

Dear Mr. Hathaway, Board of Selectmen and Public Safety Building Committee:

HKT is pleased to submit this proposal for the above-referenced project. We believe that we are 

uniquely qualified for this project based on our past experience in designing all types of municipal 

buildings including town offices, fire and police facilities and DPW complexes and relating them 

to the local fabric of the community. Furthermore, we pride ourselves on our careful programming 

and planning for all of our projects that have resulted in well organized plans that meet our clients’ 

needs and look towards their future needs. 

Our firm has designed a number of public safety facilities that are to be integrated into an existing 

building. For example, we have been selected by the City of Leominster to plan a new police 

station in an historic school building that was converted into the Plastics Museum. We have also 

repurposed industrial buildings into DPW facilities, such as the complex that has been recently 

completed in Amesbury. We have also studied the possibility of converting a school in Medfield 

into a police station with a new fire station attached. In this particular case, it was proven to be 

less expansive to build a new facility. The situation in Norfolk, however would seem to be a very 

economical solution. 

We have also designed projects with limited budgets where we have made use of pre-engineered 

structures. These systems can be economical particularly for large span structures such as 

apparatus bays and for vehicle storage areas. Other than the Amesbury project, we have designed 

a combination of pre-engineered and conventional structures for the Northampton DPW and for 

the Northbridge DPW.

An important aspect that we bring to this project is the inclusion of Municipal Resources, Inc. 

on our team. MRI is a consulting firm of former town managers, police and fire chiefs and DPW 

directors who work with municipalities to help in a variety of ways. Alan Gould, a Vice President 

of MRI was a former police chief and town manager in Rye, NH. Alan was also a client when HKT 

was hired to design their public safety complex. We believe that MRI can bring a great wealth of 

independent experience from their work in helping to formulate a plan that is efficient and practical 

for your fire and police departments. This is a unique service that tests our designs through the 

lens of best practices and also allows us to look towards future trends. This is a service that many 

architects are not able to provide. In addition, as former municipal employees, they can be very 

helpful in explaining to the community why the facilities are needed and how the designs relate to 

the specific needs of the fire and police departments.



HKT Architects has assembled a team with the experience required to make these facilities a thoughtful 

and appropriate project that can be embraced by the residents of Norfolk. Our consultant team is 

assembled from established firms who are more than qualified to meet your needs and budget. 

We thank you again for the opportunity to present our team.

Very truly yours,

HKT Architects Inc.

William R. Hammer AIA, LEED-AP

Principal

William R. Hammer ererererrereererrreeerrreerreeerereeeereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee AIA, LEED-AP

Principal
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S E C T I O N  B :  P R E V I O U S  P R O J E C T

E X P E R I E N C E





MUNICIPAL

P U B L I C  S A F E T Y 

F A C I L I T I E S  P R O J E C T S 

+  S T U D I E S

•   Town of Boxborough, MA

Study for New Public Safety 

Facility

•   Town of Salisbury, MA

New Police Station

•   Town of Norwell, MA

Police Station Study

•   Town of Marshfield, MA

New Fire Station One

•   Town of Salisbury, MA

Emergency Services Facility 

Study

•  Town of Medfield, MA

Study for Police/Fire Facility 

+ Master Planning Study

•   Town of Tisbury, MA

New Emergency Services 

Facility

•   Town of Chelmsford, MA

New Fire headquarters*

•   City of Cambridge, MA

Fire station upgrades

•   City of Boston, MA

New Charlestown Police 

Department

•  Town of Rye, NH

New public safety facility

•  Town of Upton, MA

New fire station

•   Town of Wayland, MA

Fire Station/Community Arts 

Center Facility Study

•   Town of Plaistow, NH

Public Safety Facility Study

•  Town of Holbrook, MA

New public safety facility

•  Town of Truro, MA

New public safety facility

•  Town of Moultonborough, NH

New public safety facility

•   Town of Winchester, MA

Public Safety Facility Study

•   City of Somerville, MA

Police Station Study

•  Town of Hamilton, MA

Public safety facility study 

D E PA R T M E N T S  O F 

P U B L I C  W O R K S 

P R O J E C T S  +  S T U D I E S

•  Town of Merrimack, NH

Study for DPW Facility

•  Town of Salisbury, MA

Study for new DPW Facility

•  Town of Northbridge, MA

DPW Study

•  Town of Lexington, MA

New LEED® Silver Certified 

DPW Facility

•  City of Northampton, MA

New DPW Facility

•  City of Amesbury, MA

New DPW Facility**

•  Town of Deerfield, MA

Study + New DPW Facility

•  Town of Weston, MA

New DPW Facility*

•  Town of Chelmsford, MA

New DPW Facility in 

Renovated Building*

•  Town of Andover, MA

DPW study*

•  Department of Conservation 

+ Recreation, Waquoit, MA

New Maintenance Building

•  Town of Charlton, MA

New Highway Barn + 

Offices*

• Town of Whitman, MA

 DPW study*

•  Town of Barnstable, MA

DPW study*

•  Town of Rockport, MA

DPW study*

•  Town of Billerica, MA

DPW study*

•  Town of Springfield, MA

Water + Sewer Dept. study*

*  HKT as planning and architectural subconsultant to 

Weston + Sampson

**  HKT as planning and architectural subconsultant to 

Pare Corporation



A  C O M M I T M E N T  T O  S U S T A I N A B I L I T Y

Our staff and knowledge are our greatest assets, 

and we are constantly expanding our ideas 

and creativity.  HKT is engaged in the following 

organizations and interest groups:

•  U.S. Green Building Council: HKT is a LEED® 

Registered Firm, with LEED®-AP principals 

and staff

•  The Design Futures Council / Sustainability 

Roundtable

• The Green Roundtable

•  AIA / BSA Committee on the Environment

•  Northeast Sustainable Energy Association

S U S T A I N A B L E  D E S I G N  E X P E R I E N C E

HKT has completed many LEED® projects and has 

made a concerted effort to introduce our clients 

to sustainable design principles and practices 

including but not limited to the following:

• Green campus master planning

•  Renewable energy feasibility studies 

•  Feasibility studies for green adaptive reuse

•  Green renovation sensitive to historic 

preservation

•  Projects with LEED® Silver, Gold & Platinum 

ratings

S U S T A I N A B L E  D E S I G N 

Whether a project is striving for LEED® 

certifi cation or not, sustainable building strategies 

can be integrated into a design to reduce energy 

consumption, improve indoor air quality, reduce 

one’s carbon footprint, and increase daylighting 

among other things, in order to provide a healthier, 

more effi cient, and more pleasant environment for 

learning, working and living.  An early integrated 

design approach will maximize benefi ts.

SUSTAINABLE
Our strategic plan and corporate mission recognizes sustainable building practices as central to our core values and goals for the 

practice. We have made a commitment to training and knowledge management around all aspects of sustainability.

Low-impact Site Design

Daylighting

Better Indoor Air Quality

High Effi ciency Systems

Renewable Energy

Renewable Resources

Recycling Programs

Education Initiatives



COMPARATIVE CHART
NAME/LOCATION BLDG

USE
CLIENT DATE

COMPLETE
TOTAL 
COST

CONSTR
COST

CONSTR
TYPE

SIZE 
(SF)

PUBLIC
ASPECTS

Salisbury Police 
Station
Salisbury, MA

Police Town of 
Salisbury

Est. 2016 Est. $11.5 
million

Est. $8.6 
million

New 18,000 See Proj 
Sheet

Boxborough Public 
Safety 
Boxborough, MA

Police
Fire

Town of 
Boxborough

2015 Est. $24 
million

Est. $20 
million

Study 34,967 See Proj 
Sheet

Marshfield Fire 
Station
Marshfield, MA

Fire Town of 
Marshfield

2014 Est. $3.4 
million

$2.6 million New 8,000 See Proj 
Sheet

Chelmsford Fire 
Station
Chelmsford, MA

Fire Town of 
Chelmsford

2014 Est. $7.8 
million

$6.1 million New + 
Renovation

19,900 See Proj 
Sheet

Salisbury Emergency 
Svcs. Study
Salisbury, MA

Police
Fire
DPW

Town of 
Salisbury

2013 Est. 10.7 mil
Est. $9.8 mil

Est. $15.69 mil

Est. $7.9 mil
Est. $7.3 mil

Est. $12.1 mil

Study P: 19,685
F: 18,139

DPW: 33,268

See Proj 
Sheet

Medfield Police, Fire 
+ Master Plan
Medfield, MA

Police
Fire

Town of 
Medfield

2013 Est. $21.3 
million

Est. $15.4 
million

Study 39,000 See Proj 
Sheet

Norwell Police Station
Norwell, MA

Police Town of 
Norwell

2013
_______

Est. $5.7 
million

Study 12,300 See Proj 
Sheet

Tisbury Emergency 
Services Facility
Tisbury, MA

Fire
Emerg. Medical
Volunteer Space
Community Space

Town of 
Tisbury

2012 Est. $7.4 
million

$5.8 million New 18,000 See Proj 
Sheet

Boston Police 
Department
Charlestown, MA

Police
Community Space

City of 
Boston

2008 $9.1 million $8.3 million New 19,200 See Proj 
Sheet

Rye Public Safety 
Facility
Rye, NH

Police
Fire
EOC

Town of Rye 2006
_______

$3 million New 23,000 See Proj 
Sheet

Upton Fire Station
Upton, MA

Fire
EMS

Town of 
Upton

2005 Est. $4 million $2.9 million New 21,200 See Proj 
Sheet

Holbrook Public 
Safety Facility
Holbrook, MA

Police
Fire

Town of 
Holbrook

2005 $5 million $4.22 million New 24,600 See Proj 
Sheet

Moultonborough Life 
Safety Facility
Moultonborough, NH

Police
FIre
Rescue

Town of 
Moulton-
borough

2003
_______

$2.3 million New 29,000 See Proj 
Sheet

Truro Public Safety 
Facility
Truro, MA

Police
Fire
Rescue

Town of Truro 1994
_______

$1.5 million New 21,800 See Proj 
Sheet





Client  Town of Salisbury, MA

Est. Completion 2016

Total Project Cost

 Est. $11.5 million

Size  18,000 sf New Construction

 

SALISBURY POLICE DEPARTMENT
SALISBURY, MASSACHUSETTS

Following the completion of a 2013 study of all emergency services facilities, Town 

Meeting approved proceeding with the schematic design for a new police facility on the 

recommended site.  A building committee was formed to follow this process through 

and work began in March of 2014.  That work included a review of the programming 

documents to confi rm needs, site analysis following completion of the survey and 

wetlands fl agging, development of plan options to meet operational goals of the 

department and elevation studies.  Additionally, because of the restrictive site, the team 

presented before several town boards and committees during the schematic design 

phase.  A height variance was granted which allows for the smallest building footprint, 

maximizes wetland setbacks, provides for future department growth on an upper fl oor 

and allows roof pitches to be more in line with the vernacular character of Salisbury. 



SALISBURY POLICE DEPARTMENT
SALISBURY, MASSACHUSETTS



BOXBOROUGH PUBLIC SAFETY FACILITY
BOXBOROUGH, MASSACHUSETTS

Client  Town of Boxborough, MA

Study 2015

Total  Construction Cost 

Est. $20 million

Size  34,967 sf New Construction

The existing Boxborough fi re station was originally constructed in the early 1960’s for a 

fully volunteer fi re department and no longer suits the needs of a full-time professional 

department. Administrative spaces and living quarters are inadequate and apparatus 

bays are undersized for modern equipment. The existing Boxborough police station was 

built in 1989. Not long after occupying the building, the police department outgrew the 

dispatch facilities as technology rapidly changed. Like the fi re station, the police station 

is undersized for current operations. Operations are also hindered by a poor workfl ow 

throughout the station.

The Town of Boxborough asked HKT to conduct a space needs assessment of the 

Boxborough police and fi re departments. The study included developing a proposed 

building program based on current and anticipated future needs of the departments and 

an assessment of the existing police and fi re stations and their shared site. Conceptual 

site and building schemes were developed exploring options for renovations and 

additions to one or both buildings as well as construction of a new combined facility 

on the existing site. HKT then established estimated probable project costs taking 

into account phasing and temporary facilities needs dictated by redevelopment of an 

existing site.

• TRAINING/FITNESS/SUPPORT - SHARED

• DISPATCH/DETENTION/EVIDENCE - POLICE

OPERATIONS POLICE

FIRST FLR FD & UPPER LEVEL PD WITH SHARED ENTRY / SITE PLAN

LOWER LEVEL

248.75’
242’

SECOND FLOOR

238’

242’

262’

242’

254’

OPTION C - REUSE POLICE STATION; MAJOR RENOVATIONS + ADDITIONS



BOXBOROUGH PUBLIC SAFETY FACILITY
BOXBOROUGH, MASSACHUSETTS

• TRAINING/FITNESS/SUPPORT - SHARED

• DISPATCH/DETENTION/EVIDENCE - POLICE

SECOND FLOOR

244’
242’

257’
242’

FIRST FLR FD & PD WITH SHARED ENTRY / SITE PLAN

• TRAINING/FITNESS/SUPPORT - SHARED

• DISPATCH/DETENTION/EVIDENCE - POLICE

246’246’
236’ 248’

SECOND FLOOR

FIRST FLR FD & PD WITH SHARED ENTRY / SITE PLAN

OPTION F - ALL NEW CONSTRUCTION ON TWO LEVELS

OPTION G - ALL NEW PHASED CONSTRUCTION (FLIPPED SCHEME)



Client  Town of Marshfi eld, MA

Completion 2014

Total Construction Cost    

 $2.6 million

Size  8,000 square feet

New construction

HKT worked with the Town of Marshfi eld and the Marshfi eld Fire Department on the 

design of Station One located on Massasoit Avenue. The fi re station included an 

apparatus bay for four pieces of apparatus, and a residential component for the full-time 

staff.  Multiple design options were developed to meet not only the operational goals of 

the Fire Department, but to ensure the facility would fi t into the surrounding residential 

neighborhood.  The resulting 8,000 sf design meets all the operational needs of the Fire 

Department and the desire to seamlessly fi t into the small scale neighborhood.

MARSHFIELD FIRE STATION
MARSHFIELD, MASSACHUSETTS



MARSHFIELD FIRE STATION
MARSHFIELD, MASSACHUSETTS

Existing



CHELMSFORD FIRE DEPARTMENT
CHELMSFORD, MASSACHUSETTS

Client  Town of Chelmsford, MA 

Completion 2015

Cost Est. $6.1 million

Size  19,900 sf Renovation +

New construction

*  HKT is the Architect of Record and was responsible 

for programming, planning and design, and 

architectural construction administration

The existing Center Fire Headquarters, built in 1955, no longer supports full time 

personnel and modern fi re-fi ghting equipment. Issues include a deteriorating two story 

structural slab at the apparatus bays which requires extensive shoring rendering the 

lower level unusable for equipment, failing bearing walls, cracks in the foundations, low 

clearance room, and inadequate infrastructure, offi ces, personnel support spaces and 

storage areas. The small site, at 10,800 square feet, does not include a large enough 

apron, or any area for training or for maneuvering apparatus including a Quint.  

Following programming, several sites and designs were explored and presented at Town 

Meetings.  In 2012, voters supported the location of a facility on Town owned land adjacent 

to Town offi ces. The new facility will include 3,400 square feet of renovated space in 

the town offi ce building, which will house administrative personnel, Fire Prevention and 

training and 16,500 square feet in new construction including fi ve double deep apparatus 

bays with support spaces, operations offi ces and fi refi ghter day rooms and sleeping 

quarters. This new facility, with adequate apron and outdoor training areas, will keep the 

headquarters located in the center of Town allowing it to continue supporting the smaller 

stations located in this Town bisected by several major roadways including Routes 3 and 

495. 



CHELMSFORD FIRE DEPARTMENT
CHELMSFORD, MASSACHUSETTS



HKT studied alternatives for upgrading and enlarging the current facility and compared 

fi ndings with a proposal for building a new structure at the existing four-acre site in 

the center of Upton. Based on various factors, including site utilization studies and 

comparative costs, the Town elected to build a new facility. This masonry structure, 

designed to match the pre-existing fabric of the town, accommodates a prominent 

display space for the Fire Department’s historic ‘handtub’ and an antique fi re engine,  a 

six-bay apparatus area, apparatus storage, and support space.  In addition, the project 

consisted of a site redesign with parking, a fi tness room, administrative offi ces, and 

future living and sleeping quarters.  A second fl oor meeting room was designed for 

training and as a community meeting space. The new building has been fi tted out to 

provide for future living and sleeping quarters and an emergency operations center. 

Client  Town of Upton, MA

Completion 2005

Total  Construction Cost 

$2.9 million

Size  21,200 sf New construction

UPTON FIRE & EMS HEADQUARTERS
UPTON, MASSACHUSETTS



UPTON FIRE & EMS HEADQUARTERS
UPTON, MASSACHUSETTS



The goal was to design a new facility that combined police, fi re and rescue functions at 

a new location. The building form derived from the decisions to create a single public 

safety presence in the town center, and spoke to the building vernacular within this rural 

community. 

The program for the new facility includes a training/community room; administrative 

offi ces; a three-bay containment garage; booking, search and holding cell area; 

interview rooms; squad room; evidence storage; armory; four-bay apparatus area; 

apparatus storage and support areas; living and sleeping quarters; and locker facilities. 

Client Town of Moultonborough, NH

Completion 2003

Total  Construction Cost 

$2.3 million 

Size  29,000 sf  New construction

MOULTONBOROUGH LIFE SAFETY FACILITY
MOULTONBOROUGH, NEW HAMPSHIRE



MOULTONBOROUGH LIFE SAFETY FACILITY
MOULTONBOROUGH, NEW HAMPSHIRE



BOSTON POLICE DEPARTMENT
CHARLESTOWN, MASSACHUSETTS

Client  City of Boston, MA

Completion 2008

Cost $9.1 million

Size  19,200 square feet

New construction

As part of the City’s Green Building Initiative, this new district police station incorporates 

sustainable design strategies for energy effi ciency and healthy environments. 

Specifi cally, the building design maximizes daylighting, increases indoor air quality, 

reduces energy costs, and provides a strong visual connection to the surrounding 

community. The building program includes administrative offi ces, work areas, a lock-

up facility, maintenance garage, a community meeting room, and a Community Service 

offi ce. 



BOSTON POLICE DEPARTMENT
CHARLESTOWN, MASSACHUSETTS



TISBURY EMERGENCY SERVICES FACILITY
TISBURY, MASSACHUSETTS

Client  Town of Tisbury, MA

Completion 2012

Construction Cost $5.8 million

Size  18,000 sq ft

New construction

site plan

The goal of this project was to consolidate Tisbury’s previously scattered emergency 

service operations into one structure on a town-owned, steeply sloped site, which 

includes a municipal leaching fi eld and is located just outside the center of town. The 

building supports both the Fire Department and Emergency Medical Services, provides 

housing for emergency volunteers, and acts as a community meeting house. The 

project, located across from an elementary school and within a residential area, was 

designed to integrate itself within both neighborhoods. One major goal of the Town 

was to plan for the most sustainable structure possible that would also be sensitive to 

the Martha Vineyard’s building vernacular. Features include: solar thermal hot water, 

geothermal wells, superinsulated building envelope , daylighting and improved indoor 

air quality.



TISBURY EMERGENCY SERVICES FACILITY
TISBURY, MASSACHUSETTS



S E C T I O N  C :  R E F E R E N C E S  +  R E P U T A T I O N





REFERENCES
S A L I S B U R Y  P O L I C E  S T A T I O N

Tom Fowler, Chief 

Salisbury Police Department

Salisbury, MA

978.465.3121 • tfowler@salisburypolice.com

M A R S H F I E L D  F I R E  S T A T I O N

Kevin C. Robinson, Fire Chief

60 South River Street

Marshfield, MA

781.837.1315 • admin@marshfieldfire.org

C H E L M S F O R D  F I R E  D E PA R T M E N T

Patrick J. Maloney, 

Chair, Building Committee, 

50 Billerica Road

Chelmsford, MA

978.458.6100

R Y E  P U B L I C  S A F E T Y  F A C I L I T Y

Chief Kevin Walsh,

Police Chief

Rye, NH

603.964.5522

B O S T O N  P O L I C E  D E PA R T M E N T

Mark Lynch, Director

Facilities Management Division

400 Frontage Road

Boston, MA

617.343.4379 • lynchm.bpd@ci.boston.ma.us

T I S B U R Y  E M E R G E N C Y  S E R V I C E S  F A C I L I T Y

John Schilling, Fire Chief

Joe Tierney, Jr., Assistant Chief

Tisbury, MA

508.696.4246 • jschilling@tisburyma.gov 





S E C T I O N  D :  P R O J E C T  A P P R O A C H





APPROACH
I N T R O D U C T I O N

Our successes on past projects start with a pre-design process that is organized, thorough and comprehensive. This process 

is contingent on developing an open line of communication with the Town’s Police Department, Town Officials, Project Manager 

and the various departments and committees responsible for the making recommendations and decisions for the project.

HKT has both the experience of design and construction of public safety buildings and extensive experience in the investiga-

tion of structures for their adaptive reuse. In addition to the typical engineering consultants, our design team includes Municipal 

Resources, Inc., a group of former police and fire chiefs, town managers and DPW directors who provide additional insight by 

looking at best practices and interpreting the building implications for police and fire departments. MRI brings a broad perspec-

tive that is based on today’s needs as planning into the future. 

The following narrative describes our detailed approach for this project.

V I S I O N I N G  /  K I C K - O F F  M E E T I N G

The project visioning / kick-off meeting gathers the team to ensure transparency in the decision process and to encourage a col-

laborative spirit for this project. Representatives of the Police and Fire Departments, Town Administrators and Committee mem-

bers are included. We use this meeting to help define the key issues and process for your project. Our goals are:

 •  Build rapport and identify everyone’s agenda before any decisions are made. Everyone is encouraged to speak to 

their own vision for the project. 

 •  Articulate commonly held project expectations: these range from budget, to safety and security, to qualities desired 

for spaces and how each building will relate to the immediate neighborhood and Town overall. By understanding 

these issues early, we can ensure that all elements pertinent to your project will be addressed. 

B U I L D I N G  I N V E S T I G A T I O N  A N D  D O C U M E N T A T I O N

The Design Team will collect all of the existing documentation, verify the present conditions and prepare a set of base plans for 

each building. The following conditions will be documented:

 • Structural Capacity

 • MEP/FP Conditions

 • Envelope Conditions

S I T E  A S S E S S M E N T

We will study and analyze the site “hard” data that is available such as:

 • Zoning impact; Code and by-law analysis

 • General Site Circulation: Vehicle Circulation and Turning, particularly for fire trucks

 • Possible locations for access to a Sallyport and Impound Area

 • Parking for Police Officers and Visitors

 • Parking for Fire Fighters and Visitors

 • Environmental resource areas on or directly adjacent to the property

 • Evaluation of utilities that serve the buildings

 • Site drainage 

 • Geotechnical Information



We will also include an analysis for each site including appropropriate “soft” information as:

 • Noise and nighttime lighting

 • Visual appearance of structure, paving, and landscape

 •  Zoning of activities; public entry and access, police and fire personnel entry and access, emergency vehicle and 

visitor parking separations and location of a sallyport

 • Security and Safety: Vehicle dispatch and impact on traffic

S PA C E  N E E D S  A N A LY S I S  /  P R O G R A M M I N G

During these meetings we will be determining the exact needs for expanding the current Public Safety Building and converting 

the Sharon Avenue property into a new police station. We start with a tour of the current Public Safety Facility to understand how 

you operate today and because the Fire Department already occupies a portion of the existing building. We need to learn how 

the Fire and Police Departments would prefer to operate on a daily basis and how the existing spaces will accommodate the 

Fire Department’s long-term needs. At the same time, we will analyze the Police Department’s needs and look at what must be 

accommodated in the new Sharon Street building. 

 •  We will interview key staff within each department to determine what they do (as opposed to what they might say 

they need). 

 •  As part of this analysis and if the department requests their participation, we will include our consultant, Municipal 

Resources in the conversation. MRI can review your current practices and assess your spatial needs as a way to 

look at options to be considered. Their input will help inform a programmatic approach that will meet your current 

and future needs as well as affirming “best practices”.

 • Develop critical adjacencies for the programmed spaces. 

 •  Look at adjacencies and the relationship between the Police Department and the new Metacomet Regional Dispatch 

Communications Center in the Sharon Street building.

 •  We will check the space program against standards for square footage and keep both facilities in-line with others of 

similar size and operation. Experience has shown that the best place for budget control is when we are establishing 

the space program. We will establish space needs and square footages that are efficient and functional.

At the conclusion of this programming effort we will document the information for each building in the two forms: Room Data 

sheets which describe in technical detail each individual space and through sketch plans, which illustrate the size of each space 

with furniture and equipment layouts. We will present this data for comment and questions and adjust them as needed to estab-

lish final square footages and spatial relationships that meet your needs.

P R E L I M I N A R Y  A S S O C I A T E D  C O S T S

At this time we will develop a preliminary budget based on our experience with similar facilities, current market conditions, and 

other building factors specific to your project. The preliminary budget will include both hard and soft costs and will provide you 

with the first look at what the total projected project costs might be. 



As we develop the preliminary Total Project Cost for the renovation and an addition to the current Public Safety Building and the 

conversion of the Sharon Street Building, we will use general square foot numbers and estimated soft costs. We will establish 

the “soft” budget including some or all of the following: 

 • Project Management

 • Clerk of the Works during construction 

 • Permitting, Legal and Design Fees

 • Builder’s Risk Insurance

 • Temporary Relocation Costs for Detective Bureau

 • Commissioning

 • FF&E & Communications

 • Cost of printing and advertisement 

 • Removal of Hazardous Materials 

 • Testing during construction

The “hard” costs at this point in the design process will be based on the gross square foot areas in the program. They will 

include: 

 • Construction including building and site development

 • Contingencies for design and construction

 • Cost escalation to mid-point of construction

This is the time to look at the Total Project Cost, before getting deeply embedded into the Schematic Design Phase to verify that 

the program is aligned with your budget.

P R E L I M I N A R Y  S U S T A I N A B I L I T Y  S T R A T E G I E S

We believe that this is also a good time to evaluate your building and site program and create a list of potential “green” strate-

gies to include in the design. We will be looking for ways to integrate site design and development, storm water runoff and wa-

ter usage, passive solar concepts, materials that are made up of recycled products or are produced within 500 miles of Norfolk, 

MEP systems that use high efficiency motors and use our valuable resources wisely or increased values to insulation in walls 

and roofs. HKT recommends looking at sustainable strategies that make economic sense.

S C H E M A T I C  D E S I G N  P H A S E

Once we are given an approval to proceed, the following outlines our process for this phase. The first step might be a planning 

session with Town officials to get their input as to general features and amenities for the two sites. We will take all of the informa-

tion previously developed and advance the drawings into building designs with plans that reflect the programmatic data and el-

evations that articulate the appearance and style of the proposed buildings. This phase will include all elements of the program 

for both buildings and sites and will show space allocations and relationships that are critical for operations. During this phase, 

we will be presenting alternative designs to the Town with the expectation of developing a final solution for each site. All spaces 

identified and documented during the programming phase will be included in the preferred design.



 •  Conceptual floor plan that are tailored to fit this existing structure while satisfying all of the programmatic require-

ments of each department. This will include exact locations for each administrative operation proposed.

 • The preferred site layout to accommodate significant external needs.

 •  With our engineers we will develop preliminary narratives describing proposed civil, landscape, structural, and MEP/

FP systems.

 • We also begin to look at the details for renovations to the envelope and the interior space. 

During the Schematic Design Phase, we will meet with all necessary Town committees and staff to determine what will need to 

be done to make the proposed site design work and outline the required permits and schedules. These would include informal 

meetings with the Town staff members who advise boards and committees, public hearings as required by the Town and infor-

mational meetings with the public as required.

At the completion of the Schematic Design Phase, we will have our estimator prepare a detailed statement of probable costs to 

make sure that we staying within the budget. 

D E S I G N  D E V E L O P M E N T  T H R O U G H  C O N T R A C T  A D M I N I S T R A T I O N

Following a positive response to the Schematic Design Phase we will be prepared to continue our services through Design 

Development, Contract Documents, Bidding and Contract Administration phases in accordance with Massachusetts General 

Laws. While we work closely with the Town of Norfolk and the OPM to manage your schedule, we also recognize the importance 

of allowing adequate time to prepare bid documents that are comprehensive and coordinated so as to minimize any additional 

costs during construction.

We will establish a schedule to update the cost estimates throughout the design phase and fine tune the soft costs associated 

with the project as details are established. We will also work closely with the users to confirm the decisions made during design, 

making sure that all outstanding issues are addressed, to prepare for the permitting processes and to provide presentation ma-

terials needed to satisfy the requirements of various Town boards and committees.

C O N C L U S I O N

HKT Architects is very pleased to have the opportunity to submit our qualifications and approach for the assessment, planning 

and design of the new Norfolk Fire and Police facilities. We have assembled a dedicated and highly qualified team of profession-

als who are committed to working in the public sector with the knowledge of the public process and a keen sense of responsi-

bility to the taxpayers and public servants alike. We look forward to the opportunity of presenting our qualifications in person.



S E C T I O N  E :  P R O P O S E D  S T A F F I N G





ORGANIZATION CHART

L A N D S C A P E  A R C H I T E C T S

Hammer + Walsh Design, Inc.

Nelson Hammer, RLA, Principal-in-Charge, MA Reg. #550

David Walsh, RLA, RA, LEED-AP, Project Manager, MA Reg. #753

A R C H I T E C T S

HKT Architects Inc.

William R. Hammer AIA, LEED AP, MA Reg. #3546, Principal-In-Charge

Janet M. Slemenda AIA, LEED AP, MA Reg. #6026, Co-Principal-in-Charge

Nancy J. Joyce, LEED-AP, Project Manager

T O W N  O F  N O R F O L K ,  M A S S A C H U S E T T S

A R C H I T E C T U R A L  A N D  E N G I N E E R I N G  D E S I G N  S E R V I C E S

N O R F O L K  P O L I C E  +  F I R E  S T A T I O N S  C O N S T R U C T I O N  P R O J E C T

M E P / F P  +  I N T E G R A T E D  T E C H N O L O G Y 

E N G I N E E R I N G

Garcia Galuska & DeSousa Engineering, Inc.

Dominick B. Puniello, P.E., LEED-AP, HVAC, MA Reg. #48326

David M. Pereira, P.E., Electrical + 

Integrated Technology, MA Reg. #49310

Christopher M. Garcia, P.E. Plumbing/FP, MA Reg. #45034

C O D E  C O N S U LT A N T

WBA Associates, Codes + Permits

Walter Blair Adams AIA, MA Reg. #7702

S I T E / C I V I L  +  S T R U C T U R A L  E N G I N E E R I N G

Pare Corporation

Andrew J. Chagnon, P.E., Civil Engineer, MA Reg. #46113

Kevin M. Champagne, P.E., Structural Engineer, MA Reg. #46246

C O S T  C O N S U LT A N T

Tortora Consulting, Inc.

Gerry Tortora, Cost Estimator

P U B L I C  S A F E T Y  C O N S U LT A N T

Municipal Resources, Inc.

Alan S. Gould, Vice President, Project Manager

Bruce A. MacDougall, Senior Police Affiliate

Brian P. Duggan, Senior Fire Affiliate





As founding principal of HKT Architects Inc., Bill Hammer’s 

background includes planning and design of municipal projects 

including Public Works and Town Halls, college facilities as well as 

large-scale residential, medical, recreational, and museum projects. 

With a focus on architecture and urban design, Bill has often been 

involved with preliminary planning and evaluation phases of any 

given project in order to help defi ne the scope and context of a 

project prior to design work. 

In addition to Bill’s professional activities, he is an honorary trustee 

of the Rhode Island School of Design. Bill is currently the Vice Chair 

of the Harvard Graduate Schoolof Design Alumni Council

S E L E C T E D  P R O J E C T  E X P E R I E N C E

M U N I C I PA L

Highway Garage Facility, Deerfi eld, MA

Design for new facility

Northampton DPW, Northampton, MA

Design for new facility

Northbridge DPW, Northbridge, MA

Feasibility Study for new facility

Princeton Facilities Assessment, Princeton, MA

Pre-Feasibility assessment of 6 municipal buildings

Salisbury Police Station, Salisbury, MA

Design for new facility

Needham Facilities Master Plan, Needham, MA

Study of 17 town-wide facilities

Salisbury Emergency Services Facility, Salisbury, MA

Feasibility study for existing Police, Fire + Public Works facilities

Medfi eld Police/Fire Station + Master Plan, Medfi eld, MA

Feasibility study for a new police station, renovated fi re station 

and a surrounding master plan

Education

M. Arch. in Urban Design 

(1968)

Harvard GSD

B. Arch. (1965)

Rhode Island School of Design 

Registrations

MA (#3546) CT (#6048)

NH (#1152) ME (#1263)

RI (#998) VT (#2779)

NY (#17818-1)

Certifi cations

NCARB No. 14,893 

LEED-AP

Memberships

American Institute of Architects

Boston Society of Architects

Board Activities

Rhode Island School of Design

Board of Trustees

Honorary Board Member

Harvard GSD

Alumni Council

City of Cambridge 

Green Zoning Task Force

Former                                       

Rhode Island School of Design 

Board of Trustees

Board Member

Former 

Atrium School

Board Member 

Former 

Palfrey Street School

Board Member

W I L L I A M  R .  H A M M E R 

R E G I S T E R E D  A R C H I T E C T,  L E E D - A P

P R I N C I PA L- I N - C H A R G E



Bridgewater Academy Building, Bridgewater, MA

Study to renovate important history structure and programming of 

the Town municipal offi ces

Boston Police Department, Charlestown, MA

Design + construction of new facility

Cambridge City Hall Annex, Cambridge, MA

Renovation of 1871 building

LEED Gold Rating

C O M M U N I T Y  +  C U LT U R A L

Fore River Clubhouse, Quincy, MA

Study for the improvements of the historic Fore River Clubhouse

Society of St. John the Evangelist, Cambridge, MA

Restoration to historic Anglican Monastery

Malden YMCA, Malden, MA 

74,000 renovation + addition to armory building

Greater Boston YMCA, Central Branch, Boston, MA 

Design for reorganization + renovation of fi tness areas in Beaux-

Arts building

Ailu Community Center, Shanghai, China

Design + Construction

H I S T O R I C

Society of St. John the Evangelist, Cambridge, MA - 1936

Restoration to historic Anglican Monastery 

St. Patrick’s Place, Cambridge, MA - 1909

Adaptive-reuse of St. Patrick’s church into a 16-unit affordable 

housing development

Drouet Block, Somerville, MA 

Restoration of historic 1898 fl atiron building for mixed-use

East Lexington Library, Lexington, MA

Feasibility study for National Register historic library

W I L L I A M  R .  H A M M E R 

R E G I S T E R E D  A R C H I T E C T,  L E E D - A P

P R I N C I PA L- I N - C H A R G E



Education

B. Arch (1980)

Pennsylvania State University 

Registration

Massachusetts (#6026)

Certifi cations

LEED-AP 

Memberships

American Institute of Architects

Boston Society of Architects

Community Involvement

MA Public Health Council

1995 - 2006

Former Haggerty Public School

Council Member

Former Friends of Haggerty  

President

Janet Monteverde Slemenda is a principal and an experienced 

project manager with over thirty four years of experience. She brings 

strong expertise to the programming, space planning, design, and 

contract document phase of projects. She has worked closely with 

clients on pre-design feasibility studies and site searches as well as 

coordinating phased projects and capital planning. She is especially 

experienced in working with building committees to educate 

taxpayers about projects in order to gain community support for 

implementation.

Janet has worked for HKT Architects since 1985 and has worked on 

higher education, public safety buildings, municipal buildings and 

planning studies. As Principal, Janet is responsible for coordinating 

the design team and leading in-house design reviews to ensure the 

project’s aesthetic goals are coordinated with the programming, 

budget and scheduling goals.

S E L E C T E D  P R O J E C T  E X P E R I E N C E

P U B L I C  S A F E T Y

Boxborough Public Safety, Boxborough, MA

Study for a new public safety facility

Salisbury Police Station, Salisbury, MA

Design for new facility

Boston Police Department, Charlestown, MA

Design + construction of new facility

Norwell Police Station, Norwell, MA

Feasibility study for renovation of existing facility

Marshfi eld Fire Station, Marshfi eld, MA

Design for a new facility

Fire Department, Chelmsford, MA

Feasibility Study for new facility

Design for new facility

(HKT Architect of Record, subconsultant to lead fi rm)

J A N E T  M .  S L E M E N D A 

R E G I S T E R E D  A R C H I T E C T,  L E E D - A P

C O - P R I N C I PA L- I N - C H A R G E



Fire Station, Upton, MA 

Feasibility Study for new facility

Design + construction of new facility

Station Two, Wayland, MA

Feasibility Study for addition and renovation

Salisbury Emergency Services Facility, Salisbury, MA

Feasibility study for existing Police, Fire + Public Works facilities

Tisbury Emergency Services Facility, Tisbury, MA

Design + construction of new facility

Public Safety Facility, Rye, NH

Feasibility Study for new facility

Design + construction of new facility

Fire/Police Public Safety Facility, Holbrook, MA

Feasibility Study for new facility

Design + construction of new facility

Police, Fire and Rescue Station, Truro, MA

Feasibility Study + Design for new facility

Life Safety Facility, Moultonborough, NH 

Design + construction of new facility

Public Safety Building, Plaistow, NH

Feasibility Study for renovation and addition

Public Safety Facility, Winchester, MA

Feasibility Study for renovation + addition

Public Safety Facility, Hamilton, MA

Feasibility Study for new facility

J A N E T  M .  S L E M E N D A 

R E G I S T E R E D  A R C H I T E C T,  L E E D - A P

C O - P R I N C I PA L- I N - C H A R G E



Nancy Joyce is an Architectural Designer involved in multiple stages 

of projects including design, documentation, and construction 

administration. She has worked on several municipal projects for the 

fi rm, including multiple public works facilities and fi re departments. 

She is an invaluable team member, working on numerous projects 

with many complex issues and tight deadlines. Her talent and skill 

combined with her easygoing and friendly client interface make 

Nancy one of our most capable designers.

S E L E C T E D  P R O J E C T  E X P E R I E N C E

M U N I C I PA L

Salisbury Police Station, Salisbury, MA

Design for new facility

Marshfi eld Fire Station, Marshfi eld, MA

Design for a new facility

Department of Public Works, Merrimack, NH

Feasibility Study for a new facility

Highway Garage and EMS Facility, Deerfi eld, MA

Feasibility study and site evaluation for new facility

Design for a new DPW facility

Tisbury Emergency Services Facility, Tisbury, MA

Design for new facility

Samuel Hadley Public Services Facility, Lexington, MA 

Sustainable design for 75,000 sf of new construction on 9.6 acres

Department of Public Works, Weston, MA

Conceptual design for new facility 

(HKT Architect of Record, subconsultant to lead fi rm)

Department of Public Works, Northampton, MA

Expansion and renovation of the departments central facility

Education

M. Arch. (2006)

Roger Williams University

B. Arch. (2005)

Roger Williams University

Awards

Roger Williams University, 

Outstanding Women of the Year

2005 + 2006

N A N C Y  J .  J O Y C E  L E E D - A P 

P R O J E C T  M A N A G E R



Fire Department, Chelmsford, MA

Feasibility study + design for new facility 

(HKT Architect of Record, subconsultant to lead fi rm)

Department of Public Works, Amesbury, MA

Feasibility Study for new facility

Waquoit Bay National Estuarine Research Reserve, 

Falmouth, MA  

Green master plan for scientifi c research facility in conjunction 

with the Department of Conservation + Recreation

Department of Public Works, Whitman, MA

Conceptual design for new facility

Department of Public Works, Charlton, MA

Construction documents for fi rst design of new facility

C O M M U N I T Y  +  C U LT U R A L

Fore River Clubhouse, Quincy, MA

Study for the improvements of the historic Fore River Clubhouse

Houghton’s Pond Bathhouse and Site Work, Milton, MA

Design + construction of bathhouse and interpretive boardwalk

Montclair Art Museum, Montclair, NJ

Sustainability report and study for museum

Blue Stone Real Estate Group Headquarters, Newton, MA

Renovation and fi t-out for commercial real estate offi ce

H I S T O R I C

Cohasset Town Hall, Cohasset, MA - 1857

Adaptive reuse + historic preservation of Town Hall

Bridgewater Academy Building, Bridgewater, MA

Study to renovate important history structure and programming of 

the Town municipal offi ces

East Lexington Library, Lexington, MA

Feasibility study for National Register historic library

N A N C Y  J .  J O Y C E  L E E D - A P 

P R O J E C T  M A N A G E R



C O N S U LT A N T  Q U A L I F I C A T I O N S





C O N S U LT A N T S

The following list is our team that we propose for the Architectural and Engineering Design Services for the Renovation 

of the Existing Public Safety Building to House the Norfolk Fire Department and Renovation of the 14 Sharon Ave 

Building to House the Norfolk Police Department. Detailed information for each firm is included in the following pages.

Public Safety Consultant:         Municipal Resources, Inc.

               Meredith, NH

Site/Civil + Structural Engineering:       Pare Corporation

               Foxboro, MA

MEP/FP Engineering:          Garcia, Galuska, DeSousa, Inc.

               Dartmouth, MA

Landscape Consultant:          Hammer + Walsh Design Inc.

               Boston, MA

Cost Consultant:            Tortora Consulting, Inc.

               Bedford, MA

Code Consultant:           WBA Associates, Codes + Permits

               Wellesley, MA

CONSULTANTS





P U B L I C  S A F E T Y  C O N S U LT A N T





ABOUT MRI

Municipal Resources, Inc. (MRI) provides quality service at an affordable price. We have 
the technical knowledge and practical experience that others cannot offer because we 
hire the best in the municipal consulting industry. This is evidenced by a high level of 
implementation of MRI’s recommendations by its clients. Municipal Resources is capable of 
performing multiple projects at the same time because of the depth that we have acquired 
through the number of employees and affi liates we maintain. We also have the ability to 
draw upon a wide array of talent because of our unique business approach. We strive to 
always meet or exceed our clients’ initial expectations for quality of work and reports.

Municipal Resources, Inc. was founded in 1989 by six former municipal and state 
government managers, with both public and private professional experience. Municipal 
Resources is dedicated to providing professional, technical, and management support 
services to municipalities and schools throughout New England. Municipal Resources 
operates offi ces in two locations in New Hampshire, one in Maine, one in Massachusetts, 
and one in Pennsylvania.

We are registered to do business in Maine, New Hampshire, Vermont, Massachusetts, 
Connecticut, Rhode Island, New Jersey, New York, and Pennsylvania.

Among the areas of expertise available are department assessments, organizational 
studies, personnel recruitment, personnel administration, collective bargaining, public 
safety, community and economic development, budget/fi nance, and general management. 
MRI has a particularly strong public safety group with nationally recognized expertise in 
police, fi re, and emergency services.

Our objectives are:

 • To help agencies obtain maximum value for limited tax dollars.
 •  To identify and help communities manage the risks associated with public safety 

functions.
 •  To help local leaders develop and execute plans that best meet their community’s 

needs, given the resources available.

MRI’S EXPERIENCE

    MRI has been in the management consulting business for more than 20 years. Our 
Project Manager, Brian P. Duggan, has more than 11 years experience providing 
public safety management and audit services.

    MRI has conducted over 125 studies in the past 20 years (see references attached).
    MRI has performed more than 30 fi re service projects in Massachusetts in the last 

3 years. Many, if not most of these projects include a component that assesses 
the current fi re facility as well as addressing future facility needs.



THE PROJECT TEAM

MRI has twelve (12) full-time professionals in the company with three (3) support staff 
members. In addition, MRI has developed a large group of professional affi liates from 
which it can draw for consulting services as necessary. Our dynamic management staff 
can tailor services to specifi c client needs. Our clients realize that we have been in their 
shoes; we have the experience, sensitivity, and desire that it takes to develop and deliver 
services that specifi cally meet their needs.

All Principal Consultants affi liated with the fi rm have substantial experience in government 
service, a background which proves benefi cial to our clients, as we are able to fully 
understand and address the issues and concerns of the offi cials and decision makers with 
whom we do business. Our market, focus and expertise, is New England based. We are 
intimately familiar with New England local government forms, culture, and issues and 
pride ourselves on our ability to deliver services appropriate to our New England clients.

We believe that MRI has the best collection of talent that any consultant can produce 
at any price. For this project, our consultants would have years of experience leading 
and managing public safety agencies along with the challenges that confront those 
organizations and specifi c knowledge of fi re service needs and strategic planning. They 
have New England-wide, and in some cases, national reputations. All are previous veterans 
of consulting assignments.

In keeping with MRI’s hallmark multi-disciplinary approach to problem solving, we plan to 
use the following team: Alan S. Gould, Bruce A. MacDougall and Brian P. Duggan.

Name of company offi cers:
 •  Donald R. Jutton, President & Assistant Secretary Public Management, Economic 

Development, and Planning
 •  Joseph W. Lessard, Jr., Vice President, Treasurer, & Secretary Municipal Assessing
 •  Alan S. Gould, Vice President & COO Public Management, Public Safety & 

Emergency Management
 • Michael Everngam, Chairman, Board of Directors
 • Wallace Stickney, Emeritus, Board of Directors
 *None of the above have a MA Reg number.
 • Donald R. Jutton, President & Asst. Secretary 50%
 • Joseph W. Lessard, Jr., Vice President, Treasurer, & Secretary 50%



Alan S. Gould, Vice President and Chief Operating Offi cer, is a graduate of Saint 
Anselm College with a BS degree in Criminal Justice.  He is certifi ed as a Public Manager 
by the American Academy of Certifi ed Public Managers and has completed numerous 
management and leadership programs including the Babson Command Training Institute 
and the FBI’s LEEDS program.  He is recognized for his creativity in community policing 
and his leadership in promoting ethics in the law enforcement community.  Mr. Gould 
began his public sector career with the Salem, NH, Police Department where, during 21 
years, he served at all ranks of the Department.  He served as Chief of Police in Rye, NH, 
where, upon retirement from law enforcement, he was appointed and served as Town 
Administrator until joining MRI in 2008.  Mr. Gould served as the Ethics Instructor at 
the New Hampshire Police Academy for 15 years and has been an instructor of college 
courses in Criminal Code, Criminal Investigation, Report Writing, Constitutional Law, and 
Juvenile Delinquency.  Among his many community involvements, Alan served as an initial 
incorporator of the Greater Salem Council Against Family Violence; a founder of New 
Hampshire’s second “visitation center” designed to protect children from abusive parents; 
an initiator of Rye Senior SERVE, a non-profi t organization established to help seniors 
remain in their homes as they age; and he continues as the Emergency Management 
Director in the coastal community of Rye, NH, located within the Seabrook Nuclear 
Power Plant’s Emergency Planning Zone.  In addition to his responsibilities as MRI’s Chief 
Operating Offi cer, Mr. Gould manages many of the company’s projects and occasionally 
serves in interim municipal management roles.  Since joining MRI in 2008, Mr. Gould has 
managed more than 100 projects in six states including organizational studies, executive 
recruitments, internal investigations, and interim assignments.

POLICE CONSULTANTS:



Bruce A. MacDougall obtained his Master of Science in Criminal Justice Administration 
from Northeastern University in Boston in 1978, and his Bachelor of Arts in American 
Government from Boston University in 1972.  He has also attended professional training 
through the Federal Bureau of Investigation’s Law Enforcement Executive Development 
Seminar Program and through the Police Executive Research Forum’s Senior Management 
Institute for Police.  He retired in 2002, after 30 years of active police service, as Chief 
of the Methuen, Massachusetts, Police Department, where he spent most of his law 
enforcement career.  In Methuen, he rose through the ranks from Dispatcher to Chief.  As 
Chief for 9 years, he was responsible for the planning, organizing, staffi ng, directing, and 
administering a department of 84 sworn offi cers and 16 civilian staff members, in a diverse 
community of 44,000 citizens, with a total department budget of seven million dollars.  He 
has been an Instructor of Criminal Justice at Northern Essex Community College and an 
Instructor of Constitutional Law for the Massachusetts Criminal Justice Training Council.  
In addition to teaching, Chief MacDougall has been involved in a number of police and 
corrections consulting assignments, including being assigned as Interim Chief, conducting 
internal affairs investigations and management studies, completing evidence audits, 
accreditation reviews and preparation, as well as participation in assessment centers and 
executive selection teams.  From 2006 through 2008, Chief MacDougall served as the 
Director of the Massachusetts Police Leadership Institute in Lowell, Massachusetts.  He is 
Past President of the Essex County Chiefs of Police Association and past Vice-President of 
the North Eastern Massachusetts Law Enforcement Council.



Brian P. Duggan now commands the Fire Department in Northampton, Massachusetts, 
where he has instituted substantial changes to modernize and restructure the entire 
department including equipment, facilities, personnel, and training.  In conjunction with 
his staff, Brian has created a regional Advanced Life Support Program that currently 
serves eighteen communities within the Northampton Area.  He formerly commanded 
the Northborough, Massachusetts, Fire Department, and has signifi cant experience with 
the Massachusetts Department of Fire Services where he held several key positions.  Mr. 
Duggan developed and directed the Graduate and Undergraduate Fire Science Programs 
at Anna Maria College in Paxton Massachusetts from 1995 - 2003.  Mr. Duggan has a 
Business Management/Fire Science degree from Providence College and a Master’s Degree 
of Business Administration (MBA) from Nichols College in Dudley, Massachusetts.  He is 
also a graduate of the National Fire Academy Executive Fire Offi cer Program and the 
Senior Executive Program for State and Local Leaders at Harvard University.  In December 
2012, Mr. Duggan received a Master’s Degree in Homeland Security through the Naval 
Post Graduate School based in Monterey, California, where his thesis entitled “Enhancing 
Decision-making during the First Operational Period of Surge Events” was selected as an 
outstanding thesis.   He is one of only a few fi re service professionals to be designated as 
a Chief Fire Offi cer by the Commission on Fire Accreditation International.  He leads the 
Massachusetts fi re service through his affi liation as Chairman of the Fire Chief Association 
of Massachusetts Technology Committee and as a Regional Director on the Massachusetts 
State Fire Mobilization Committee.  Mr. Duggan has authored several publications, inclusive 
of writing Section 7, Chapter 3, Fire Department Information Systems, in the Nineteenth and 
Twentieth Editions of the National Fire Protection Association’s Fire Protection Handbook.  
Chief Duggan has served as a subject advisor to MRI since 2002 and will occasionally work 
on a project team.

FIRE CONSULTANTS:



MUNICIPAL RESOURCES, INC.

MASSACHUSETTS

Acton, MA
Fire Services Review
Roland Bartl, AICP
Planning Director
Town of Acton
Planning Department
472 Main Street
Acton, MA 01720
(978) 264 9615

Andover, MA
Fire Chief Assessment Center &
Fire Study
Candice Hall
Director, Human Resources
Town of Andover
36 Bartlett Street
Andover, MA 01810
(978) 623 8225

Avon, MA
Organizational Assessment &
Interim Fire Chief
Fire Chief Recruitment
Board of Selectmen
65 East Main Street
Avon, MA 02322
(508) 588 0414

Chatham, MA
Organizational Assessment 2010
Chief Michael Ambriscoe
Chatham Fire Department
135 Depot Road
Chatham, MA 02633
(508) 945 2324
(508) 945 5120 Fax

FIRE REFERENCES



Cheshire, MA
SAFER Grant Needs Assessment
Dr. James Pasquini
Grant Administrator
Town of Cheshire
44 East Main Street
Cheshire, MA 01225
(413) 743 5953

Dedham, MA
Fire Dept – Data Analysis 2011
William G. Keegan, Town Administrator
26 Bryant Street
Dedham, MA 02026
(781) 751 9100

Framingham, MA
West Suburban Managers Group (WSMG)
Regional Dispatch Study (20 Communities)
Paul Buckley, Needham Fire Chief
(781) 455 7580

Gloucester, MA
Fire Chief Recruitment 2012
Public Safety Study 2008
James A. Duggan
Chief Administrative Officer
9 Dale Avenue
Gloucester, MA 01930
(978) 281 9700

Hadley, MA
Fire Study 2011
David G. Nixon, Town Administrator
Town of Hadley
100 Middle Street
Hadley, MA 01035
(413) 586 0221

Hyannis, MA
Fire Study
Harold S. Brunelle, Chief
Hyannis Fire Department
95 High School Road Ext.
Hyannis, MA 02601

Ipswich, MA
Organizational Assessment
Robert T. Markel, Town Manager
25 Green Street
Ipswich, MA 01938
(978) 356 6609

Manchester by the Sea, MA
Organizational Assessment
Wayne C. Melville
Town Administrator
Manchester by the Sea, MA 01944
(978) 526 2000

Mashpee, MA
Fire Study 2011
Joyce M. Mason, Town Manager
Town of Masphee
16 Great Neck Road North
Mashpee, MA 02649
(508) 539 1401

MassDevelopment – Devens
Emergency Planning Exercise
Fire Lt. Assessment Center
Dispatch Study
Dispatch Study Update
Emergency Operations Center
Police Services Analysis
Chief Thomas E. Garrity
Devens Fire Department
104 MacArthur Avenue
Devens, MA 01432
(978) 772 4600

North Reading, MA
Organizational Assessment
Greg Balukonis
Town Administrator
235 North Street
North Reading, MA 01864
(978) 664 6010

Scituate, MA
Fire Study 2011
Patricia A. Vinchesi, Town Administrator
600 Chief Justice Cushing Way
Scituate, MA 02066
(781) 545 8741

South Hadley, MA
EMS Assessment
David O’Keefe
Fire Chief, District Two
(413) 534 5803

Wayland, MA
Fiscal Benefit and
Service Demand Analysis
Koffler/Great Island (KGI)
Frank Dougherty
(617) 357 9300

Westford, MA
Organizational Assessment
Chief Richard Rochon
51 Main Street
Westford, MA 01886
(978) 692 5542
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PARE CORPORATION                COMPANY PROFILE   
 
 
BACKGROUND 

 
SERVICE AREAS 

Established in 1970, Pare Corporation 
(PARE) is a multi-disciplinary firm 
comprised of planners, scientists, and 
engineers specializing in the areas of 
site/civil, structural, geotechnical, 
environmental, waterfront/marine, 
transportation, and municipal projects.   
The firm serves all of New England and 
the Northeastern United States from 
offices in Lincoln, RI, and Foxboro, MA.  
With four-and-a-half decades of cost-
conscious planning and innovative 
design solutions—from project 
conception through post-construction 
services—we have established long-term 
relationships with a wide range of 
public- and private-sector clients 
throughout the region.  Our 
commitment to practical, client-driven 
design has resulted in repeat business 
from more than 85% of our clients. 
 

STAFFING CAPABILITIES 
PARE employs more than 70 
professional, technical, and support 
personnel.  Over 60% of the engineering 
staff is comprised of registered 
professionals, and 21 individuals have 
received graduate degrees.  Division 
Managers possess at least 20 years of 
experience within their fields of 
specialization, and Project Managers 
have at least 10 years of applicable 
experience.  In-house planners, wetland 
specialists, and environmental scientists 
support the firm’s planning and design 
efforts, specializing in the coordination 
and monitoring of all permitting 
requirements.  Through in-house 
training and the firm’s policies for 
continuing education, PARE personnel 
have remained current with emerging 
technologies. 

• Master Planning and Feasibility Studies 
• Site Planning and Civil Engineering 
• Traffic and Transportation Engineering 
• Geotechnical Engineering 
• Wetlands Delineation/Mitigation 
• Environmental Studies and Permitting 
• Hazardous Waste Remediation 
• Water, Wastewater and Utilities 
• Structural Engineering 
• Bike Paths and Pedestrian Facilities 
• Parks and Recreational Development 
• Highway and Bridge Engineering 
• Condition Surveys/Facilities Engineering 
• Pre- and Post-Construction Monitoring 
• Construction-Phase Services 
 

CLIENTS 
• State and Municipal Agencies 
• Medical and Healthcare Facilities 
• Recreational and Community Facilities 
• K-12 Educational Facilities 
• Colleges and Universities 
• Manufacturing Clients 
• Power and Utility Companies 
• Port Operators and Authorities 
• Architects 
• Developers and Contractors 
• Financial Institutions 
• US Department of Transportation 
• US Department of Defense 
 

OFFICES 
• 8 Blackstone Valley Place 

Lincoln, RI 02865 
      (401) 334-4100    FAX (401) 334-4108 
 
• 10 Lincoln Rd., Suite 103 

Foxboro, MA 02035 
(508) 543-1755    FAX (508) 543-1881 

 

 www.parecorp.com 

  



 
 

Pare Corporation  www.parecorp.com 

SITE PLANNING AND CIVIL ENGINEERING 
 

PARE provides a full range of planning and 
engineering services associated with site improvement 
projects.  We are familiar with the requirements of 
large-scale commercial, institutional, industrial and 
residential projects, as well as individual site 
improvement projects.  Regardless of the project size, 
PARE recognizes overall project success is highly 
dependent on sequencing, scheduling, and regulatory 

compliance.  Our ability to meet the needs of our clients is reinforced by the firm's full-service, 
in-house capabilities.  
 
PARE has been responsible for the planning and design of over $2 billion worth of site 
development projects.  We have planned and designed site improvements associated with state, 
regional and local parks, industrial parks, commercial sites, residential and healthcare 
developments, full-scale recreational and waterfront facilities, office buildings, retail facilities, 
and K-12 and Higher Education facilities. 
 
REPRESENTATIVE SERVICES: 
 Conceptual and Feasibility Studies 
 Project Planning 
 Grading and Drainage Plans 
 Utility Layout and Design 
 Preliminary and Final Plan Preparation 
 Parking Facilities 
 Access Roadways and Sidewalks  

 Environmental Site Assessments 
 Environmental and Wetland Permitting 
 Traffic Impact Studies 
 Sanitary Facilities 
 Water Supply and Transmission 
 Recreational Facilities 

STRUCTURAL ENGINEERING 
 
PARE has provided structural engineering services for 
over 40 years.  The firm offers a broad range of services 
applicable to projects small and large, simple and 
complex.  State-of-the-art methods are utilized during 
the analyses and design of the structural components of 
all projects.  Our experience in the use of materials such 
as steel, reinforced concrete, pre-stressed concrete, 
masonry, and timber provides PARE with the ability to 

offer economical designs to suit a variety of criteria specific to each project.  Projects 
successfully completed by PARE include new foundations and structures, as well as 
rehabilitation and retrofitting of existing facilities.   
 
REPRESENTATIVE SERVICES: 

 Deep & Shallow Foundation Design 
 Building Rehabilitation & Design 
 Historic Structures 
 Specialty Structures 
 Condition Surveys 

 Design Review for Code Compliance 
 Computer Analyses 
 Seismic Analyses 
 Cost Estimating 
 Construction Administration 



  
Andrew J. Chagnon, P.E.  
Site / Civil Engineering 

 
 
 
 
 
 
 
 
 
 

REGISTRATIONS AND 
CERTIFICATIONS 

 
Professional Engineer – 

Massachusetts,  
Rhode Island, Connecticut, 

Vermont 
 

Massachusetts D.E.P. 
Qualified Soil Evaluator 

 
OSHA Hazardous Waste 

Operations 40-Hour Health 
and Safety Training 

 
OSHA Construction Safety 

10-Hour Training 
 
 
 

PROFESSIONAL 
AFFILIATIONS 

 
American Society of Civil 

Engineers 

Providence Engineering 
Society 

NAIOP  

Town of Northbridge, MA, 
Conservation Commission 

   
 
 

EDUCATION 
 

University of Massachusetts, 
Dartmouth, MA:  

B.S., Civil Engineering, 1993 
 

Continuing Education: 
The CFA/CADD Training 

Center 
AutoCAD Rel. 12,  

November 1994 
 

RELEVANT EXPERIENCE 
 
Mr. Chagnon manages a variety of engineering assignments related to the 
planning, design and construction of site development projects, highway and 
roadway projects, drainage improvements, and water and sewer line installations.  
He is particularly skilled at getting consensus on projects involving complex 
organizations and regulators.  He has provided planning through construction 
administration for a variety of educational, transportation, infrastructure, 
residential, commercial, and industrial projects.  Representative experience 
includes: 

 
• Medfield Public Safety Facility Feasibility:  Project Manager for civil, 

structural and traffic engineering associated with the concept design of a 
new police/fire facility. The study produced plans and outline specifications 
for cost estimating purposes. The work specifically included investigating 
utility availability, reviewing potential site improvements, preparing a traffic 
impact analysis, and providing structural evaluation of existing Town 
Buildings. Multiple options were developed and reviewed which included 
utilization of existing buildings and new construction. Medfield, MA. 

 
• Medfield Public Safety Facility Final Design:  Project Manager for civil 

engineering services associated with the design of a new 38,500-sf public 
safety building.  Medfield, MA. 

 
• Marshfield Fire Station One:  Project Manager for engineering services 

associated with the design study for the replacement of the existing Station 
One Fire Station.  Marshfield, MA. 

 
• Norwell Police Station:  Project Manager for evaluation of existing police 

station to determine cost of renovations.  Performed an assessment of site 
conditions and recommendations for improvements.  Norwell, MA. 

 
• Westwood Public Safety Feasibility Study:  Project Manager for site, 

regulatory, traffic, utility, civil, and environmental services for study to 
assess conditions & evaluate development opportunities at multiple sites for 
police and fire facilities.  Provided conceptual site layout and civil design for 
potential opportunities on each site.  Westwood, MA. 

 
• Salisbury Police, Fire and DPW Study:  Project Manager for the 

evaluation of five potential sites for a police station, fire station, and DPW 
headquarters.  The study included land acquisition, utility evaluation, 
conceptual build-out, and constraints analysis to select the appropriate sites 
for each project based on the Town’s current and future needs.  Salisbury, 
MA. 

  
• Amesbury DPW Facility Feasibility Study & Conceptual Design:  

Managing Engineer for a feasibility and site selection study for a new DPW 
Facility. The project included a review of the existing needs assessment 
and interviews with town personnel to verify and update space and 
programming needs and evaluation of more than 25 town-owned parcels for 
potential siting of the facility.  Amesbury, MA. 

 
• Wyatt Detention Facility:  Managing Engineer for a design-build 300-bed 

addition to the existing Wyatt Detention Facility and a new training facility.  
Site design included site layout and grading, determination of volume 
quantities to satisfy conditions of work in the flood plain, hydraulic design, 

 



  
Andrew J. Chagnon, P.E.  
Site / Civil Engineering 

 
and preparing permit plans for submission to the RI Department of 
Environmental Management and the Narragansett Bay Commission.  
Central Falls, RI. 

 
• Plymouth South High School Feasibility and Schematic Design:  

Managing Engineer for the site design of high school on the existing school 
site.  Site design includes layout and grading of the site along with hydraulic 
and hydrologic modeling for drainage systems and low impact drainage 
design.  Design of the sewer service and other coordination of utilities are 
involved.  The new high school is involved in the model schools program 
and the goal is to become certified with LEED for Schools.  Plymouth, MA. 
 

• Lindemann Center Parking Improvements:  Managing Engineer for the 
site design and drainage design of an urban parking lot.  In addition to site 
design, PARE coordinated with the Boston Water and Sewer Commission, 
the Public Improvement Commission and state and local historic 
commissions.  Boston, MA. 
 

• University of Massachusetts Boston Former Bayside Expo Parking 
Upgrades:  Managing Engineer for the design of automated parking 
controls and gates at the former Bayside Expo Center, now owned by 
UMass Boston.  The project includes the design of traffic flow, grading, 
drainage, water and sewer connections, site volume calculations, electrical 
and communication restructuring.  Boston, MA. 

 
• Andover Public Schools Site Master Plan: Managing Engineer for the 

preparation of a Master Plan for site improvements at several schools  
including geotechnical, landscaping, traffic circulation, drainage, ADA 
compliance, survey and coordination with the needs of the Town and 
School District.  The Master Plan Report included the results of the 
investigations identifying the issues, providing potential solutions, schematic 
site plans for each of the seven sites and included opinions of probable cost 
for the designs recommended.  Andover, MA. 
 

• Andover Town Hall Plaza Improvements:  Managing Engineer for site 
improvements associated with the demolition of the existing Town Hall 
Plaza and re-design of the proposed plaza improvements.  Andover, MA. 

 
• Andover West Middle School Site Improvements:  Managing Engineer 

for the site design services at the existing school site, in addition to wetland 
delineation and permitting services.  The site design included pedestrian 
and vehicular circulation improvements and grading of the site and low 
impact drainage design. Andover, MA. 

 
• Natick High School Site Selection: Managing Engineer for the assessment 

of two sites to determine which site would be chosen to house the new High 
School. PARE reviewed each site and developed schematic drawings to 
depict how each site could work with the proposed building. Based on 
PARE’s findings (in conjunction with others) the preferred site for 
development was identified. Natick, MA. 

 
• Lowell Superior Courthouse Parking Lot Development (DCAM):  Senior 

Project Engineer responsible for the design of parking lot improvements.  
Project included a field review of the site to verify previous base plans; the 
design of grading, drainage, and landscaping. In addition, PARE prepared 
specification and opinions of probable cost for the project.  Lowell, MA. 

 



  
Kevin M. Champagne, P.E.  
Structural Engineering 

 
 
 
 
 
 
 
 
 
 

REGISTRATIONS AND 
CERTIFICATIONS 

 
Professional Engineer –  

Massachusetts, 
Rhode Island, New York 

 
OSHA Construction Safety 

10-Hour Training 
 
 
 

PROFESSIONAL 
AFFILIATIONS 

 
American Society of Civil 

Engineers 
 

American Institute of Steel 
Construction 

 
 
 

EDUCATION 
 

Syracuse University:  
B.S. Civil Engineering, 2000 

 

RELEVANT EXPERIENCE 
 
Mr. Champagne has 14 years of experience on a wide range of structural 
assignments, including the analysis and design of buildings, waterfront structures, 
bridges, and support facilities. He has been responsible for the preparation of 
study reports, cost estimates, construction documents, and pre- and post-
construction surveys.  Representative projects include: 
 
• Hull Police & Town Hall Structural Assessment:  Senior Project Engineer 

responsible for evaluating the condition of the Town Hall and Police Station.  
The evaluation identified short-term repair recommendations and “order-of-
magnitude” opinion of probable construction costs associated with the 
recommended repairs.  A review of existing structural systems relative to 
building code compliance for potential future alterations was also provided. 
Hull, MA. 

 
• Salisbury Police Station:  Senior Structural Project Engineer for the 

design of a new police facility. The proposed facility is a 3-story wood and 
masonry structure (approximately 9,000 SF footprint) housing training and 
fitness rooms; booking and detainment areas; offices; and vehicle storage 
garages.  Services included preparation of schematic, design development, 
and construction documents; programming of special inspections; and 
construction administration.  Salisbury, MA 
 

• Marshfield Station One:  Senior Project Engineer responsible for structural 
engineering design for a new fire station including a two-story wood-framed 
administration building (4,000 SF) and a single-story steel and masonry 
emergency vehicle garage (4,000 SF). Responsibilities included structural 
design, preparation of bid documents, and construction administration 
services.  Marshfield, MA. 
 

• Northbridge DPW Facility Feasibility Study & Site Design:  Structural 
Project Engineer for redesign of Public Works facilities on existing site.  The 
work included reviewing potential existing building modifications for code-
required seismic and wind upgrades. Design also included roadway and 
parking layout, water and sewer design, and the design of a low impact bio-
retention stormwater management system.  Northbridge, MA. 
 

• Medfield Public Safety Facility Feasibility:  Structural Project Engineer 
for conceptual design of a new police/fire facility. The study produced plans 
and outline specifications for cost estimating purposes. The work 
specifically included investigating utility availability and providing structural 
evaluation of existing Town Buildings. Multiple options were developed and 
reviewed which included utilization of existing buildings and new 
construction. Medfield, MA. 

 
• Needham Facilities Master Plan:  Senior Project Engineer for the 

structural evaluation of the existing DPW building and Police/Fire building. 
The evaluations included an overview of structural systems and their 
condition as well structural code implications of potential renovations for the 
master planning project. Needham, MA. 

 
• Rhode Island State Police Garage:  Structural Project Engineer for the 

design of a new state police vehicle garage. The proposed facility is a pre-
engineered metal building structure (approximately 5,000-sf footprint).  

 



  
Kevin M. Champagne, P.E.  
Structural Engineering 

 
PARE provided foundation design, Engineer-of-Record, and construction 
administration services.  Scituate, RI. 

 
• Brookline DPW Renovations:  Senior Project Engineer responsible for 

structural engineering design to renovate an existing DPW facility.  The 
project included investigation and repair of a deteriorated concrete parking 
deck, construction of new office space and storage mezzanines, and 
construction of a new vehicle wash bay structure.  Responsibilities included 
coordination of site/civil and structural construction documents, preparation 
of Structural Tests and Inspections program, and construction 
administration services.  Brookline, MA. 

 
• Shawme Crowell State Forest - New Contact Station:  Senior Project 

Engineer responsible for the design of a new wood-framed contact station 
(1,200 SF) for the MA Department of Conservation and Recreation. 
Responsibilities included structural design, oversight of associated site/civil 
design, and preparation of bid document.  Sandwich, MA. 

 
• Udor Tower Rehabilitation:  Structural Project Engineer responsible for the 

repair of a masonry stone tower for the Millville Historical Commission.  
Repairs included masonry mortar repointing and the design of a new wood-
framed roof.  Millville, MA. 

 
• Cambridge City Hall Annex Equipment Platform:  Structural Project 

Engineer responsible for the design of an elevated platform to support two 
new heat exchangers.  Responsibilities included preparation of construction 
documents and construction administration services. Cambridge, MA. 

 
• Wellesley Capital Projects:  Structural Project Engineer responsible for the 

development of repairs at the Sprague School, Middle School, and Warren 
Building.  Services included the review of concrete repairs at the entrances 
to both schools, design of repairs to the structural support of a brick 
chimney at the Warren Building, and the design of roof sheathing retrofits at 
the Sprague School to resist code-prescribed forces. Wellesley, MA. 

 
• New Bedford State Pier - Building No. 1:  Project Engineer responsible for 

providing a structural evaluation and partial demolition of the existing two-
story steel framed structure.  Services included a wind and seismic load 
analysis resulting in the design of structural upgrades; development of a 
partial demolition plan for the elimination of the building’s end bay; façade and 
roof replacement; and interior renovations. New Bedford, MA. 
 

• New Bedford Ferry Terminal:  Senior Engineer for preparation of a 
condition assessment report based on field observations.  Responsible for 
the design of steel frame to support new building façade and canopy.  New 
Bedford, MA. 

 
• Devens Recycling Center (Design/Build Delivery Method):  Project 

Engineer responsible for the design and preparation of construction 
documents for the foundations for a 91,000-SF pre-engineered building.  
The facility was designed for use as a demolition recycling facility and 
transfer station in the Devens West Rail Industrial Park.  The building 
includes a two-story vestibule and administration office area, and structural 
design included 16-foot high push walls constructed with an 8-foot high 
reinforced concrete wall and an 8-foot high steel plate wall.  Devens, MA. 
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 Garcia, Galuska & DeSousa 
Consulting Engineers             Inc.                                           Introduction 
 

 
Garcia, Galuska & DeSousa, Inc. is an award winning, full service Consulting Engineering 
Firm located in Dartmouth, MA. Our firm is headed by four principals, Carlos G. DeSousa, 
P.E., Christopher M. Garcia, P.E. Dominick B. Puniello, P.E, CEM, LEED AP and David 
M. Pereira, P.E.  We provide consulting services in the areas of Plumbing, Fire 
Protection, HVAC, Electrical, Technology, and Civil Engineering. Our office employs 
LEED accredited staff and also maintains Minority Business Enterprise Certification 
(MBE) in the State of Massachusetts.  
Our staff size of 40 allows us to offer our clients the advantage of a small firm where we 
can maintain principal/client interaction during the entire design/construction process, yet 
we have the capacity to handle significant projects effectively and on time.  This type of 
service is best illustrated by our proven track record of repeat work with many large 
private developers as well as our extensive list of public sector clients.   
GGD is a leader in the design of high performance mechanical, electrical, and plumbing 
systems.  Our firm has been involved in the design of several CHPS, LEED and MTC 
certified projects.  GGD was recognized with the 2008 Gold Award honoring Achievement 
in Professional Design Excellence by the American Council of Engineering Companies of 
MA for our design work on the Dedham Middle School which was the first “green” school 
in Massachusetts.  We feel that many opportunities exist for saving energy and utilizing 
renewable energy sources. Green building design is the process by which all 
opportunities to conserve energy, improve the interior environment, utilize 
environmentally friendly building materials and fuels, and provide for an easily maintained 
and operated facility.   
Our firm’s portfolio includes a significant number of projects involving public and private 
school buildings, municipal buildings, public safety facilities, town halls, recreational 
facilities, public housing, libraries, and higher education facilities.  From study through 
design, public bidding and construction administration services, Garcia, Galuska & 
DeSousa is committed to excellence. 

 

370 Faunce Corner Rd. Dartmouth, MA 02747 
Phone: 508-998-5700  Fax: 508-998-0883  Email: info@g-g-d.com 

mailto:info@g-g-d.com


PUBLIC SAFETY  PROJECT EXPERIENCEFIRE STATION PROJECT EXPERIENCE 

Centerville/Osterville/Marstons  Mills         Foxborough Public Safety Building                  White Street Fire Station, Springfield            
Fire Rescue Station 2                               

Nantucket Public Safety Building, Nantucket, MA 
New construction of a 60,000 SF building with design for HVAC, Plumbing, Fire Protection, Electrical, and 
Technology systems made up of general administrative areas, cell block area, booking, sally port, fire apparatus 
bays, and general public spaces.   

Brookline Public Safety Building, Brookline, MA 
Renovation of a 48,000 SF building with design for HVAC, Plumbing, Fire Protection, Civil and Electrical systems. 

Foxborough Public Safety Building, Foxborough, MA 
New construction of 39,000 SF with design for HVAC, Plumbing, Fire Protection, Electrical and Technology systems 
for full operation of the Police and Fire Departments which  share a state-of-the-art communications/dispatch area 
and the town Emergency Management Center.  

Mashpee Fire Station #2, Mashpee, MA 
HVAC, Plumbing, Fire Protection, Electrical, Civil, and Technology design services for new construction of 6,300 SF  
made up of general administrative areas, apparatus bays, and general public spaces. 

Hingham Fire Station, Hingham, MA 
New construction of 15,300 SF with design for HVAC, Plumbing, Fire Protection, Electrical & Technology made up 
of general administrative areas, apparatus bay, and general public spaces.   

Centerville - Osterville - Marstons Fire Rescue Station 2, Centerville, MA 
New construction of 8,500 SF made up of general administrative areas, apparatus bays, and general public spaces.   

Springfield (White Street) Fire Station, Springfield, MA 
GGD provided study and new construction of approximately 12,000 SF.  Living quarters are located on the third 
floor with offices and conference/training room on second floor. Design included HVAC, Plumbing, Fire Protection, 
Electrical & Technology.  LEED Gold certified. 

Newton Fire Station No. 7, Newton, MA 
Plumbing, Fire Protection, HVAC and Electrical study and design services for renovations to the 13,826 square foot 
fire station. 

Groton Fire Station, Groton, MA 
HVAC, Plumbing, Fire Protection, Electrical, and Technology Systems design for new construction of approximately 
18,550 SF, two stories made up of general administrative areas, training rooms, apparatus storage bays, and 
dormitory area.   

GARCIA • GALUSKA • DESOUSA
Consulting Engineers                                    Inc.



GARCIA •  GALUSKA • DESOUSA, INC. 
Mechanical / HVAC Systems Consultant 
 
  

  Tel:  508‐998‐5700
Fax:  508‐998‐0883  

email: dom_puniello@g‐g‐d.com                         

Dominick B. Puniello, P.E,  
CEM, LEED AP 
Principal/Department Head 

Education: 

Bachelor of Science 
Mechanical  and  Electrical  Engineering, 
1996 
Roger William University 
Bristol, RI 

Professional Registrations: 

NCEES (National)  Reg. #26227 
Massachusetts    Reg. #48326 
Rhode Island     Reg. #7868 
Connecticut    Reg. #27553 
Maine      Reg. #12163 
New Hampshire   Reg. #12936 

Certifications: 

U.S. Green Building Council 
LEED Accredited Professional 
Since 2002 

Certified  Energy  Manager  by  the 
Association of Energy Engineers 

Professional Affiliations: 

American Society of Heating, 
Refrigerating and Air Conditioning 
Engineers (ASHRAE) 

Association of Energy Engineers (AEE) 

American Society of Mechanical 
Engineers (ASME) 

The Association of Energy Engineers 
(AEE) 

Mr. Puniello is a principal with Garcia, Galuska & DeSousa, 
Inc. and directs the Mechanical Department.  Has brings 
over 17 years of HVAC engineering and design experience 
to the project and provides supervision and direction of 
conceptual system selection and development, as well as 
computer analysis, studies and construction 
administration.  Mr. Puniello is a former faculty member 
of Boston Architectural Center lecturing on HVAC 
engineering and design. 

 
PROFESSIONAL EXPERIENCE: 

Garcia, Galuska & DeSousa, Inc.  
Dartmouth, MA 
Principal, Mechanical Department Head 
Senior Engineer 
August 2008 to Present 

Robert W. Sullivan, Inc. 
Boston, MA 
Associate, HVAC Engineer ‐ 2004‐2008 

Responsibilities  included direct supervision of Mechanical 
Engineering  Department  personnel  and  design  and 
development  of  HVAC  systems  for  projects  including 
hospitals,  laboratories  universities  and  residential 
projects. Also responsible for marketing company services 
and attending interviews with prospective clients. 

BR+A Consulting Engineers, LLC 
Watertown, MA 
HVAC Project Engineer, 1997 to 2004 

Project  Manager  responsible  for  the  design  of  HVAC 
systems  from  conceptual  design  through  construction 
documents; performing life cycle costing for HVAC systems 
and  alternatives,  calculations  of  building  cooling  and 
heating  loads,  and  selecting,  scheduling,  and  specifying 
HVAC equipment to be used for various projects.   



GARCIA •  GALUSKA • DeSOUSA, INC. 
Electrical, Technology, Communications & Security Systems Consultant 
 

  Tel: 508-998-5700                                                                                                  
Fax: 508-998-0883  

  email: david_pereira@g-g-d.com                                               

David M. Pereira, P.E. 
Principal 
Education: 

Bachelor of Science 
Electrical Engineering, 2004 
University of Massachusetts 
Dartmouth, MA 

Professional Registrations: 

NCEES (National)   Reg. 
#54145 
Massachusetts  Reg. 
#49310 
Rhode Island  Reg. 
#11193 
 

Professional Affiliations: 

IEEE – Member# 41497744 
Institute of Electrical & Electronics 
Engineers since September, 2002  
 
 
 
 
 
 
 
 

 
 
   
 
Mr. Pereira is a principal with Garcia, Galuska and DeSousa, 
Consulting Engineers, Inc.  As a Principal, he is actively 
involved in all aspects of a project's development from 
marketing and contract negotiation, to document 
preparation, bidding, and construction administration.  

Mr. Pereira has over 15 years of experience in electrical 
engineering, electrical site utilities including power 
distribution, 15kV power distribution, grid-tied renewable 
energy (photovoltaic and wind) and the design of building 
electrical, technology, and security systems.  Technology 
systems experience includes design of fiber optic 
backbones, station cabling, electronic switching 
components for LAN’s such as routers, Ethernet switches, 
PBX, Voice-Over-IP (VOIP) and Centrex voice systems, 
media retrieval and sound/clock systems. Security systems 
experience includes stand-alone intrusion, CCTV, and 
access control to complete integrated electronic security 
systems.  Mr. Pereira is thoroughly experienced with public 
bidding procedure in the State of Massachusetts.               
                                                         
 
PROFESSIONAL EXPERIENCE: 

Garcia, Galuska & DeSousa Inc. 
Dartmouth, MA 

Principal since June, 2011  

Assistant Department Head - 2008 to June 2011 

Electrical Engineer - December 1998 to 2008 

Duties include design of Electrical Distribution Systems for 
both site-wide, and in-building, Motor Control Centers, 
Auditorium Stage Dimming Systems, High Voltage 
Transmission Lines and Equipment, Lighting and Power 
Systems, and Technology Systems. Design of Lighting, 
Power, Fire Alarms, Security, Distribution and Site Utilities 
for Schools, Higher Education, Dorms, Libraries, Office 
Buildings, Public Safety Facilities, and Condominiums. 



GARCIA •  GALUSKA • DESOUSA, INC. 
Civil, Plumbing & Fire Protection Consultant 
   
 

Christopher M. Garcia, P.E. 
Principal/Department Head 
Education: 

Bachelor of Science 
Civil Engineering, 1995 
UMass Dartmouth 
North Dartmouth, MA 

Professional Registrations: 

Commonwealth of MA  
Civil P.E., Reg. #45034 

State of Rhode Island  
Civil Reg. #7924 

State of Connecticut  
     Civil P.E., Reg. #23883 
State of New Hampshire  
     P.E., Reg. #11137 
State of Maine 
     P.E., Reg. #10466 
State of Vermont 
     Civil P.E., Reg. #8294 
State of New Jersey 
    P.E., Reg. #GE45495 
 
Certifications: 
Certified Fire Protection Specialist 
(CFPS) 
MA Approved Soil Evaluator  
MA Approved Title V System Inspector  
 
 
 

Mr. Garcia brings over 19 years of Plumbing, Fire Protection, 
and Civil engineering and design experience to the project.  
He is responsible for supervision of design and development 
of all GGD Civil, Plumbing and Fire Protection projects as 
well as the day-to-day supervision of his team. 
 
 
PROFESSIONAL EXPERIENCE: 

Garcia, Galuska and DeSousa Consulting Engineers, 
Inc., Dartmouth, Massachusetts 
Civil/Plumbing/Fire Protection Dept. Principal  
August 2007 to Present 
Civil/Plumbing/Fire Protection Dept. Head  
2002 to August 2007 
System Engineer 1997 to 2002 
System Designer 1995 to 1997 

PROFESSIONAL AFFILIATIONS: 
American Society of Plumbing Engineers 
National Fire Protection Association 
Society of Fire Protection Engineers 
American Society of Civil Engineers 
 
AWARDS/RECOGNITION: 
April 2008 ACEC/MA Engineering Gold Award:   
Achievement of Professional Design Excellence 
 

 

  TEL 508-998-5700                                                                                                  
FAX 508-998-0883  

  email: chris_garcia@g-g-d.com                                               



 



L A N D S C A P E  A R C H I T E C T S





Hammer+Walsh Design Inc. Landscape Architecture + Master Planning
300 A Street Lobby Level  Boston,    Massachusetts     02210-1620   USA   P: (617) 439-0125   +   F: (617) 439-0126 

FIRM PROFILE 

Hammer+Walsh Design Inc. is a Boston-based, full-service landscape architectural firm established by Nelson R. 
Hammer, RLA, and David Walsh, RA, RLA, LEED AP in 2010.  The firm is dedicated to providing its clients with high 
quality, cost-effective landscape architectural services and maximum responsiveness to clients' wishes.  

Prior to the incorporation of Hammer+Walsh Design Inc., Mr. Hammer spent 16 years with The Architects 
Collaborative (TAC) and 7 with Earl R. Flansburgh + Associates (ERF+A) before opening his own practice, Hammer 
Design, in 1992.  Mr. Walsh first collaborated with Mr. Hammer at TAC in the early 1980s, and again at ERF+A before 
becoming a principal at the Copley Wolff Design Group. While both are seasoned professionals, they bring 
complementary skills and differing areas of expertise to H+W that make the firm unique in the Boston area. Virtually 
all their combined experience has been in support of architects, collaborating on the site planning of medical, 
residential, educational and educational facilities of all sizes.  During this long association with architects, several 
areas of specialization have arisen:   

 Educational Facilities- from public elementary schools to college master plans- have provided a large percentage 
of Hammer Design's work since its inception.  Many of the educational facilities have incorporated athletic fields, 
tot lots, playgrounds, and various other types of outdoor recreation areas.  

 Besides schools, other municipal facilities such as city and town buildings (i.e., Cambridge City Hall Annex, 
Needham Senior Center) have given the firm an extensive background in the public bidding process and has 
provided the impetus for both partners to become adept at designing and specifying site improvements that are 
durable and cost effective. 

 Multi-family housing has been a staple of the principals’ work since the firm was founded.  Housing projects have 
ranged in size from 8-unit townhouses to 550-unit properties covering 40 acres. 

The use of CAD over the last 15 years has greatly increased the flexibility, clarity, accuracy, and productivity of our 
work. Hammer+Walsh Design Inc. offers clients a level of project expertise typically found only in larger firms, yet it 
delivers this expertise with the personal commitment and enthusiasm of a small firm.  With an experienced principal 
involved in all aspects of the project, the potential success of each project is greatly enhanced.  

Hammer+Walsh Design Inc.:  Commitment... enthusiasm... experience.

PARTIAL LIST OF REPRESENTATIVE PROJECTS AND CLIENTS   

Architectural Firms: 
Architecture Design & Development* 
Architectural Resources Cambridge* 
EHA Architects and Planners* 
Elkus/Manfredi Ltd.* 
Ellenzweig Associates 
FHCM-Stopfel* 
Glassman Associates, Inc.* 
George Roman & Associates, Inc.* 
Harley Associates, Inc. 
HKT Architects, Inc.* 
Linea 5, Inc.* 
Margulies & Assiociates 
Rauhaus Freedenfeld & Associates 
Shepley Bulfinch Richardson and 
Abbott*
The Stubbins Associates* 
The Architectural Team* 
Winslow Design Associates* 

Educational Facilities: 
Orchard Gardens School, Boston, MA 
Fiske School, Lexington, MA 
Harrington School, Lexington, MA 
Lexington H.S. Running Track 
Wayland  Middle School, Wayland, MA 
Frost School, Lawrence, MA 
Sunderland Elem School, Sunderland 

Medical Facilities 
Memorial Health Care, Worcester, MA 
Brain Imaging Center, McLean Hospital, 
   Belmont, MA 
Chelmsford Animal Hospital, 
   Chelmsford, MA 

Municipal Buildings 
Cambridge City Hall Annex, Cambridge 
Needham Senior Center, Needham, MA

Academic:
Boston College, Chestnut Hill, MA 
(8 projects on two campuses) 
Bldg. 16/56, MIT, Cambridge, MA 

 Elder Care Facilities: 
Mary Immaculate Nursing Home, 
   Lawrence, MA* 
Mt. St. Joseph Nursing Home, 
  Waterville, ME 
Wingate Health Care* (5 projects in  
  MA and NY) 
Forge Hill Housing, Franklin, MA 
Inn at Spruce Wood, Durham, NH 
Village at Filmore Pond, Bennington, VT 
Jacobs Pond Estate, Norwell, MA 
Brandon Woods, Dartmouth, MA
Blaire House, Milford, MA 

*Denotes repeat client



Hammer+Walsh Design Inc. Landscape Architecture +  Master Planning
300 A Street Lobby Level, Boston, Massachusetts 02110 P: (617) 439-0125   nh@hammerwalsh.com       www.hammerwalsh.com 

Nelson Hammer, RLA 
Professional Overview

After spending 23 years with two large architectural firms (The Architects Collaborative [TAC] and Earl R. 
Flansburgh + Associates [ERF+A]), Nelson Hammer established Hammer Design in 1992, and then spent 18 
years as an independent practitioner prior creating Hammer+Walsh Design Inc. with David Walsh in 2010. The 
great majority of his experience- as an employee and as a firm owner- has been in support of architects in the 
site planning of buildings. 

Nelson has developed several areas of specialization/interest during that time: public sector work, such as 
municipal building and playgrounds; multi-family housing (particularly affordable housing); medical facilities 
site planning for hospitals, assisted living and acute care nursing facilities; educational facilities site planning, 
from elementary to collegiate levels; and interior landscape design, a field in which he has gained a national 
reputation as a designer, lecturer, and author. 

Nelson’s tenure at TAC was characterized by his involvement in large-scale, complex site planning projects 
such as hospitals, college buildings, and commercial structures such as Copley Place in Boston, for which he 
served as project manager for exterior and interior landscape architecture. As Director of Landscape 
Architecture at ERF+A, he oversaw the site planning and construction of more than two dozen elementary and 
secondary schools. His experience at Hammer Design focused on public sector work, multi-family and 
affordable housing, and playground renovation, and as a result, he has developed considerable expertise in 
the use of cost-effective construction techniques and the use of materials that require minimal maintenance. 

Partial List of Project Experience 

Spicket River Greenway: currently designing a 3.5 miles bicycle and pedestrian trail along both banks of 
the Spicket River as it flows through various neighborhoods in the City of Lawrence. This linear public 
amenity will provide enhanced access to the waterway itself as well as contribute to the open-space 
network of this reemerging urban center. 

Cambridge City Hall Annex: Working with HKT Architects, Mr. Hammer provided comprehensive site 
planning services for one of the first LEED-Certified municipal buildings in Massachusetts.

Wheelock College, Boston and Germaine Lawrence School, Arlington: Mr. Hammer was originally retained 
by both clients to provide site planning services for building projects, and later executed multiple 
independent site planning projects for each campus, including core circulation nodes at both facilities.

Education 
 Bachelor of Science in Landscape Architecture, Pennsylvania State University, 1969

Registration 
Massachusetts, Landscape Architecture, #550 

Awards
 Florida Nurserymen and Growers Association: State Award of Excellence for Copley Place
 American Association of Nurserymen: National Landscape Award for Copley Place
 Boston Society of Landscape Architects: Award of Excellence for Copley Place
 Professional Interior Landscape Association: Highest Honor Award for Guest Quarters Suite Hotel
 Boston Society of Landscape Architects: Merit Award, Communications, for Interior Landscape Design 
 Boston Society of Landscape Architects: Honor Award, Communications, for Interior Landscapes, An 

American Design Portfolio of Green Environments 



Hammer + Walsh Design Inc. Landscape Architecture    +   Master Planning 
300 A Street Boston, MA 02210  (617) 670-0257 dw@hammerwalsh.com + www.hammerwalsh.com 

David M. Walsh, RLA, RA, LEED AP
®

Professional Overview 

Prior to forming Hammer + Walsh Design Inc. with Nelson Hammer in 2010, Dave provided design services 
through DW + Design Group and, previous to that, he was a Principal at both the Collaborative and Copley 
Wolff Design Group (CWDG).  During this decade long period from 1998 to 2007, Dave was involved in a 
number of urban recreation and park projects throughout the New England area.  Dave was also in private 
practice in Michigan in the early 1990’s following employment at Earl R. Flansburgh + Associates, where he 
was head of the Construction Administration Department.  Earlier in his career, Dave was a landscape architect 
at Carol R. Johnson and Associates,(CRJ+A) were he produced site designs for the Massachusetts Audubon 
Society, and at The Architects Collaborative, (TAC) where he participated in urban restoration projects 
throughout downtown Boston. 

Partial List of Project Experience 

Spicket River Greenway: currently designing a 2.5 mile bicycle and pedestrian trail along both banks of the 
Spicket River as it flows through various neighborhoods in the City of Lawrence.  This linear public amenity 
will provide enhanced access to the waterway itself as well as contribute to the open-space network of this 
reemerging urban center.  

Union Crossing, Phase 1: designed for Lawrence Community Works  a master plan, conceptual design, and 
construction documents for a former mill site along the Merrimack River in Lawrence, MA that will provide 
for a new , mix-used and  affordable housing neighborhood in the City of Lawrence  Gateway 
Redevelopment District. 

Manchester Street Park: designed for the City of Lawrence in collaboration with Groundwork Lawrence is a 
4 acre community park on a brownfield site along the banks of Stevens Pond and was completed in the 
summer of 2009.

Doctor Nina Scarito Park: the site of a former industrial laundry in Lawrence, MA cleaned and capped to 
provide a 3.5 acres park for residents of the Brook Street area. 

Stanley Ringer Playground: an existing Boston Parks and Recreation Park renovated to accommodate 
universal design standards with up-grades for recreational needs for a variety of users and age groups. 

                                                          
Professional Activities 

Registered Landscape Architect, Massachusetts # 753 
Registered Architect, Massachusetts #6328, Michigan #130-10-39950 
Accredited Professional, USGBC LEED®  
Member: The Green Roundtable, Inc.  
Member: Green Roofs for Health Cities, North America, Inc.  
Entrant, HighLine Competition, New York, NY, 2003 
Panel Participant, Design by Collaboration, Build Boston Convention, 2002 

Education 
 Master of Landscape Architecture, University of Oregon, 1980 

Bachelor of Architecture, University of Oregon, 1978



Site Planning 
Cambridge City Hall Annex, Cambridge, MA 

HAMMER+WALSH 
    DESIGN INC. 
Relevant Experience 

Client: 
Richard Rossi, 
Deputy City Manager 
Cambridge City Hall 
795 Mass Avenue 
Cambridge, MA 
617-349-4300 

Design  
Completed:
Summer, 2002 

Construction  
Completed:
Fall, 2004 

Construction  
Cost:
$8,000,000+ 

Hammer Design provided comprehensive site planning services for the renovation of the 
Cambridge City Hall Annex, originally built in 1871. It is one of the first public buildings in 
Massachusetts to become “Green”, earning a Silver LEED certification. Part of the LEED process 
was site-related, featuring a shift from large areas of lawn to massed ground covers and low 
shrubs, and the replacement of a spray irrigation system with a drip system intended to be 
gradually scaled back in use as the plantings mature and grow deeper root systems.
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TCi Tortora Consulting Inc. 
Construction Cost Estimating 

165 Middlesex Turnpike   Suite 106  I   Bedford Ma 01730   I   Phone: 781‐275‐5511   
www.tortoraconsulting.com 

 

  
 
Company Introduction 
 
TCI is a consulting, cost and management firm started here in Massachusetts. It is built on years of hands 
on construction planning and management experience at renowned firms. The challenges of planning, 
repositioning, constructing, and managing public, institutional and private projects are not new to us. 
Our focus in planning, cost estimating and management offer value to clients who need to make 
informed and intelligent decisions regarding the economic and cultural future of their properties.  
   
We offer services with the following principles 
 

• Dependable service, predictable outcome. We offer a dependable and cost effective outsourcing 
with predictable outcome, no surprises. 

• Guaranteed unconditional representation. Our services are offered with unconditional 
dedication and commitment to your business needs. We are a third party consultant seeking no 
benefits from your project expenditures. This releases us from any incentives that may conflict 
with quality and outcome. 

• Experience, expertise, Principal involvement. Our construction expertise and experience is 
provided with 100% principal involvement 

 
Services 
 
Cost Estimating 
 
Our professional staff prepares detailed cost estimates utilizing in‐house pricing database for current 
market conditions. We provide complete cost estimates from division 1 –16 in CSI format and or 
elemental. We perform a complete quantity take‐off for all estimates including material and labor 
pricing. Estimates are provided at conceptual, schematic, design and contract phases of the project. On 
occasion, we will contact specialty contractors to verify pricing.  
 
We provide the following when we are estimating: 

• Accuracy of quantities and pricing 
• Understand the scope of work 
• Understand the design team’s intent 
• Be aware of the current market conditions 

 
Cost Control 
 
As a component of our estimating service, we are prepared to make recommendations when 
appropriate for identifying and pricing alternate material and or systems for potential cost savings. Part 
of this process includes a value engineering cost and approval tracking sheet that follows the savings 
through the design phases and keeps accountability in place.  
 
 
 
 



TCi Tortora Consulting Inc. 
Construction Cost Estimating 

165 Middlesex Turnpike   Suite 106  I   Bedford Ma 01730   I   Phone: 781‐275‐5511   
www.tortoraconsulting.com 

 

 
Resumes 
 
Gerry Tortora ‐ Lead Cost Estimator  
Gerry has over 22 years of experience managing and estimating public and private building construction 
projects. Over his eighteen years of experience he has been in the field running projects, estimating for 
construction management‐and‐project management consulting firms. For the last ten years, his strength 
as a cost estimator and project manager has been in pre‐construction and cost consulting.  
Prior Experience 

• Director of Project Management and Estimating ‐ Construction Cost Management Inc.  
• Sr. Construction Project Manager Cost Estimator ‐ Daedalus Projects Inc. 
• Sr. Estimator ‐ Kennedy & Rossi Inc. 
• Chief estimator/project manager – All Interiors Inc. 

Education 
Wentworth Institute of Technology, Boston MA 
Licenses 
Unrestricted Massachusetts Builders License 
Associations 
Society of Professional Estimators 
 
Jeff Harding – Mechanical Cost Estimator  
Jeff has over 25 years of experience as a mechanical estimator. Through professional associations with 
consulting engineering firms, both in the design office and the field, as well working in contracting as an 
estimator and project manager. In addition, he has considerable estimating experience, ranging from 
conceptual design through construction. 
Prior Experience 

• Sr. Mechanical Cost Estimator ‐ Construction Cost Systems, Inc 
• Mechanical Cost Consultant – j Harding  
• Construction Manager ‐ Schneider Electric, Inc.                                     
• Sr. Mechanical Cost Estimator ‐ Walsh Brothers, Inc 

Education 
University of Massachusetts Bachelor of Science Degree 
Northeastern University ‐ Certificate for Mechanical Engineering / Construction Estimating 
 
Michael R. Mainella, P.E. ‐ Electrical Cost Estimator  
Michael has over 20 years of experience as a registered Electrical Engineer. Through professional 
associations with consulting engineering firms, both in the design office and the field, as well working in 
contracting as an estimator and project manager, he has acquired skills in insurance inspections and 
claims work, and forensic engineering. In addition, he has considerable estimating experience, ranging 
from conceptual design through construction. Licensed Professional Engineer ‐ New York State  
Prior Experience 

• Electrical estimator ‐ Boston based consulting firm 
• Electrical estimator/Project Manager ‐ NYC General Contracting Firm 
• Project engineer ‐ NYC Consulting Firm 

Education 
Bachelor of Science, Electrical Engineering, State University of New York at Buffalo 
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Codes & Permits
 

WBA Associates 
Walter Blair Adams • AIA 

Architecture • Code Consulting Services 
36 River Ridge • Wellesley MA • 02481 

Phone (781) 237-8188 • Fax (781) 237-7271 
eMail • codes.permits@mac.com 

 
      
 
 
 
 

 
 

FIRM PROFILE 
  
Walter B. Adams has been a recognized construction codes and zoning expert for the last twenty-five years.  He is 
a registered architect, a licensed construction supervisor and a certified building official in Massachusetts.  During 
the last five years he has conducted hundreds of code and plan reviews, including egress, architectural 
access/ADA, fire protection, zoning, and existing buildings and prepared hundreds of code analysis reports based 
on the Building and Access code requirements in New England, New Your State, New Jersey, Pennsylvania, 
Michigan, Arizona, and California.  Mr. Adams has appeared before zoning, building code, architectural access, 
and sprinkler appeal boards and managed the permit application and approval process in scores jurisdictions.  
 

Mr. Adams also has direct experience in the preparation and submission of code 
compliance analysis reports for new and rehabilitated local and state governmental 
buildings including administrative, public works and police and fire department 
facilities including recently completed projects to upgrade the City of Fitchburg Waste 
Water treatment Facility (2011); the gut rehab an existing office building for use as 
the new State Police Headquarters at Logan Airport (completed construction in 
2009); The assessment of an existing manufacturing and office building for use as 
the Amesbury Department of Public Works (in 2008), the construction of a new 
Public Safety facility for the Acton Police and Fire Departments (completed in 2005
the enlargement and upgrading of the Training and Fitness Center for Guard staff at 
the Billerica House of Correction (in 2003); the construction of a new combined 
Police and Fire Headquarters in Norwood (completed in 2002); and the gut 
rehabilitation and change in use of the lower floors of the Worcester Auditorium fo

use as the Worcester County Juvenile Court and lock-up (Completed i

); 

r 
n 2000).   

 
Walter B. Adams is principal of WBA Associates, a code consulting, permit management, and expert witness firm.  
He is an appointed member of the Massachusetts Board of Building Regulations and Standards Fire Prevention - 
Fire Protection Advisory Board.  Mr. Adams served on the Board of Directors of the Massachusetts Building 
Commissioners and Inspectors Association, was a member of the Fire Protection Systems Interpretations 
Committee of the Building Officials and Code Administrators International (BOCA), and served on the Mass. 
Historical Commission Committee on Building Codes. He has been an active member of the International Code 
Council and its precursor BOCA since 1984 and The National Fire Protection Association since 2001.  
 
Mr. Adams is the former Commissioner of Inspectional Services, City of Newton and served in similar positions with 
the Cities of Boston and Somerville.  He acted as these City’s Chief Zoning and Building Code Enforcement Officer.  
Mr. Adams developed the curriculum and taught the Building Codes course at the Boston Architectural Center for 
over six years and was an instructor for the Builders Association of Greater Boston, Builders Licensing Exam 
course for the five years.  He also has lectured on building code topics at Harvard and Suffolk Universities and at 
the University of Massachusetts, Amherst Campus.   Mr. Adams has been interviewed in the Boston Globe and on 
MSNBC as a building code expert, and is a leading building safety, construction code, and zoning experts. 
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LIST OF QUALIFICATIONS 
PROFESSIONAL     
EXPERIENCE: 
 
1988 to PRINCIPAL, 
Present WBA Associates, Wellesley, MA 
 
 Architecture, Code Consulting, and Expert Witness Services for Design Professionals and Attorneys.  Specializing in 

State and National Building Codes, Fire Prevention Regulations, Historic Preservation and Conservation Regulations, 
Health and Sanitary Codes, Architectural Access and ADA requirements, Zoning Analysis, Building Code, AAB, 
Automatic Sprinkler Board, and Zoning Appeal Filings and Presentations as well as Building Permit management. 

 
Has conducted code evaluations and prepared code analysis reports for over five hundred construction projects of all 
types and sizes.  Has filed and represented clients at scores of building code and architectural access board appeal 
hearings.  Has been qualified as a building code expert and testified in court at more than fifteen trials.  Has taught 
building codes at the Boston Architectural Center, University of Massachusetts, Amherst Campus, and for the Builders 
Association of Greater Boston.  Has presented dozens of seminars on codes and code compliance for architects and 
building officials throughout Massachusetts. 

 
1988-1998 COMMISSIONER 
                       Inspectional Services Department, Newton, MA 
 
 Department Head, Inspectional Services Department (ISD).  Interpreted and enforced Building Codes and Zoning 

Ordinance, Served as Sealer of Weights and Measures, investigated complaints, developed policies and procedures, 
implemented department computerization, represented ISD before other departments and agencies. Managed staff of 
twenty. 

 
1986-1988 CHIEF, PLANS AND PERMITS DIVISION 
                       Inspectional Services Department, Boston, MA 
 
 Managed building permit review and approval process, front counter and document room, developed procedures, and 

enforced Building and Zoning Codes, represented ISD with other City agencies. Supervised staff of twenty-five. 
 
1984-1986 SUPERINTENDENT OF BUILDINGS 
                      Department of Public Works, Somerville, MA 
 
 Managed Building Department, enforced Building Code and Zoning Ordinance, implemented department 

computerization, managed operation and maintenance of twenty municipal buildings, negotiated contracts for the design 
and construction of multi million dollar City Hall historic rehabilitation and high school reconstruction and addition.  
Supervised staff of thirty. 

LICENSES: 
 Registered Architect, Massachusetts,  No. 7702 (1989) 
 Licensed Construction Supervisor, Massachusetts,  No. 47700 (1986)  

Certified Building Commissioner, Massachusetts  (1992) 
 
MEMBERSHIPS 
APPOINTMENTS: 
  

Boston Architectural Center, Faculty, State Building Codes Course 1992-1998 
Builders Assoc of Greater Boston, Instructor, Builders Licensing Course 1996-2002 
Harvard University, Department of Architecture, Panelist, Careers in Building Codes  
University of Massachusetts, Amherst, Fine Arts Dept., Guest Lecturer, Building and Construction Codes 
Build Boston, Building Code Seminars, Instructor and Panelist, 1995-2001 
Massachusetts Historical Commission, appointed member, Committee on Amendments to the State Building Code  
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MEMBERSHIPS 
APPOINTMENTS: 
(continued) State Board of Building Regulations and Standards (BBRS), appointed member, Fire 

Prevention-Fire Protection Advisory Board, appointed member of the Chapters 3, 4, and 5; Chapter 10; and 
Chapter 34 Committees for the Adoption of the 7th edition of the State Building Code 

American Institute of Architects 
Boston Society of Architects (BSA), former Co-Chair Codes Committee 
Building Officials & Code Administrators International (BOCA), former member, Training Services Committee, Fire 

Protection Code  
Interpretations Committee 

International Code Council 
National Fire Protection Association (NFPA) 
International Conference of Building Officials 
Massachusetts Building Commissioners and Inspectors Association 
 former member, Board of Directors, current associate member 
Joint Committee of Architects, Engineers, on Professional Practices 

 
FEATURED  
APPEARANCES: 
May, 2001 Boston Globe, 5-day Spotlight Series, Building Code Expert, Questionable Construction in new, high-end single 

family housing developments  
May, 2001 WBZ TV-Boston, Building Code Expert, Questionable Construction in new, high-end single family housing 

developments  
June, 2003 MSNBC, Network Cable TV, Building Code Expert, Likely cause of Chicago porch collapse, building permit 

requirements, owner responsibility  
 
EDUCATION: 
1969 School of Architecture, RENSSELAER POLYTECHNIC INSTITUTE, Troy, NY;  
 BACHELOR of ARCHITECTURE,  
 BACHELOR of SCIENCE, in Building Science. 
PRIOR 
EXPERIENCE:  
  

PROJECT PLANNING 
1983-1984     COMMUNITY DEVELOPMENT BLOCK GRANT MANAGER 
                      The Office of Planning, Somerville, MA 
 
                  Managed annual three million dollar federal Block Grant program, monitored all contracts, implemented office 

management systems, designed department office renovations, Managed million dollar street reconstruction, selected 
office computer system, coordinated staff computer training, supervised staff of eight. 

1971 - 1974   
and 1982 PROJECT MANAGER, Adaptive Environments Center, Massachusetts College of Art, Boston, MA; Harvard University 

Planning Office, Cambridge, MA; Center for Architectural Research, RPI, Troy, NY. 
 
 CONSTRUCTION 
 
1975-1979 REHABILITATION SPECIALIST Homeowners Rehab Inc., Cambridge, MA;  
 CARPENTER and GENERAL CONTRACTOR, Residential and Commercial Construction. 

                                                            
             ARCHITECTURAL AND CONSTRUCTION EDUCATION 
 
1977-1982 PROGRAM DIRECTOR - Project Shelter, Madison Park H.S., Roxbury, MA;  MANAGER, MBTA Architecture and 

Engineering Training Program, Wallace Floyd, Ellenzweig, Moore, Inc., Cambridge, MA 
 
WBAA-FirmProfile&Quals2(GovBldg-Police).doc 
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SCHEDULE
Schedule Commitment: The schedule below is based on a work plan that reflects the tasks that are outlined in your RFQ. 

We suggest a review of the complete schedule at or just after the Kick-off meeting to incorporate much more detail and to 

adjust the milestone dates that might need alignment with the Town’s schedule. 

The following task assumptions are made based on information provided in the RFQ. 

TASK:

Month:

Visioning Kick-off Meeting

Building Documantation

Site Assessment

Programming

Preliminary Cost

Sustainability Strategies

Schematic Design Phase

Cost Esitamte

Design Development Phase

Cost Update

Contract Documents

Cost Update

Sep '15 Oct'15Apr '15 May '15 Jun '15 Jul '15 Aug '15
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FIRM PROFILE

W H O  W E  A R E

HKT Architects, Inc. is a full service 
architectural design fi rm that has been in 
continuous operation for over three decades. 
We are committed to providing a high level of 
service and expertise to our clients, a large 
number of whom are in the public sector. 
Our approach is hands-on by senior level 
principals and staff with a focus on creating 
an open and transparent process that takes 
into account the many voices that will be 
impacted by the outcome of the project. Our 
staff is experienced, dedicated and eager to 
collaborate in the interest of producing the 
best possible solution for any given problem. 

F I R M  M A N A G E M E N T

The principals of HKT are William R. Hammer, 
W. Eric Kluz and Janet M. Slemenda who 
share a combined experience of over 100 
years in the public sector. As principals 
we take special pride in our ability to stay 
continually engaged in our projects from the 
initial Kick-off meeting to the fi nal inspection 
and close-out. We maintain a staff of senior 
level Project Architects and Managers 
who are encouraged to be creative and 
professional while ensuring personal growth 
and development. Each project is assigned 
a lead Principal-in-charge and a Co-principal 
who are kept informed and abreast of the 
progress of the work in order to ensure a 
seamless transition in the event that the 
lead is unavailable to respond quickly and 
effectively. 

Sustainable Design

Feasibility Studies

New Construction

Major Additions

Preservation

Adaptive Reuse

Laboratories

Science Facilities

Medical Facilities

Student Residences

Recreational Facilities

Housing

Commercial+Mixed Use

Municipal Facilities

Charlestown Police Station

William J. Walczak Health + Education Center

Doyle Conservation Center



E X P E R T I S E

We are a fi rm of architects, planners and designers. We work to create better places for 
learning, working and living. We focus on sustainable design to meet the needs of the 
present without compromising the environment of the future. Our work involves listening 
to clients and their stakeholders to understand their goals, gathering and analyzing 
information to identify and solve their problems, and striving for design excellence and 
innovation for their project.

H O W  W E  W O R K

HKT Architects has developed and refi ned a very special approach to the process of 
planning and design. At the beginning of the project, we endeavor to bring together all 
the voices that may be impacted by the outcome of the project in a spirit of collaboration 
and understanding. We seek to listen, to hear and to document individual and collective 
visions and concerns for each project within an environment where all parties are given 
the equal opportunity to speak and be heard. Our goal is to inform and to be informed, to 
consider all possible scenarios and outcomes and to facilitate the decision making process 
through consensus and Team building.

William R. Hammer 
Registered Architect, LEED-AP

W. Eric Kluz 
Registered Architect, LEED-AP

Janet M. Slemenda 
Registered Architect, LEED-AP



O U R  M I S S I O N

HKT has developed a Mission Statement that seeks to provide the best possible design and service to 
our clients. Our mission is:

• Develop design solutions that transcend the obvious and exceed expectations
• Work collaboratively to solve problems at every stage of the building process
•  Foster a collaborative work environment that supports individual professional development
•  Manage a stable business practice to ensure confi dence and continuity for our clients and staff
•  Create design solutions that meet our clients’ needs and expectations while respecting our concern 

for the environment

S U S T A I N A B L E  D E S I G N 

Sustainability is a core value and our goal. HKT maintains a staff that is knowledgeable and trained 
in all aspects of sustainability with the commitment to informing building owners and users of the 
benefi ts of green design. Our focus is on a collaboration with clients and engineers to determine the 
most feasible and cost effective sustainable strategies and offer support to access grants and subsidies 
for green design.
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REQUEST FOR QUALIFICATIONS 
FOR
DESIGNER SERVICES 

REQUIRED FORMS: FORM C 

CERTIFICATE OF NON-COLLUSION 

The undersigned hereby certifies, on behalf of the named proposer, under penalties of perjury, that this proposal 
has been made and submitted in good faith and without collusion or fraud with any other person, and that the 
proposer has not offered, given, or agreed to give, received, accepted, or agreed to accept, any gift, contribution, 
or any financial incentive whatsoever to or from any person in connection with the contract.  As used in this 
certification, the word “person” shall mean any natural person, business, partnership, corporation, union, 
committee, club, or other organization, entity, or group of individuals.  Furthermore, the undersigned certifies 
under the penalties of perjury that throughout the duration of any contract made in connection with the proposal, 
it will not have any financial relationship with any materials manufacturer, distributor or vendor.  The 
provisions of this section shall not apply to any stockholder of a corporation the stock of which is listed for sale 
to the general public with the Securities and Exchange Commission, if such stockholder holds less than ten per 
cent of the outstanding stock entitled to vote at the annual meeting of such corporation. 

______________________________________   ________________ 
Signed         Date 

__________________________________________________________
Name and Title 

NAME OF PROPOSER: _______________________________________HKT Architects, Inc.

William R. Hammer, President

March 26, 2015

cent of the outstanding stock entiiiiiiiiiiiiiiiiiiiiiiiiiiiitiiiiiittiiiitiitled to vote

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ________
Signed      

____________________________________William R. Hammeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeer,rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr  President
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REQUEST FOR QUALIFICATIONS 
FOR
DESIGNER SERVICES 

REQUIRED FORMS: FORM D

CERTIFICATE OF AUTHORITY 

CERTIFICATE OF AUTHORITY 
(For Corporations/LLC’s/LLP’s/Entities Only) 

At a duly authorized meeting of the Board of Directors/Members/Partners of the              
(Name of Entity) 
held on     (Date) at which all the Directors/Members/Partners were present or 
waived notice, it was voted that            
 (Name)      (Officer/Title) 
of this company be and he hereby is authorized to execute contracts and bonds in the name and behalf of said 
company, and affix its Corporate Seal thereto, and such execution of any contract of obligation in this 
company’s name on its behalf of such                  under seal of the   
     (Officer) company, shall be valid and binding upon this company. 

A TRUE COPY, 
ATTEST: ___________________________________

        (Signature/Title) 
      Place of 

Business: ___________________________________

          

___________________________________

I hereby certify that I am the      of the      
   (Title)     (Name of Corporation)  
that          is duly elected     

 (Officer, Name)                        (Title) 
of said company, and the above vote has not been amended or rescinded and remains in full force and effect as 
of the date of this contract. 

      _____________________________________________  
      (Signature/Title) 

      _____________________________________________  
      (Typed Name/Title) 

      _____________________________________________  
      (Date) 

Form D: CERTIFICATE OF AUTHORITY Continued 

HKT Architects, Inc.

January 2, 2015
William R. Hammer, President

William R. Hammer

HKT Architects, Inc.
35 Medford Street
Somerville, MA 02143

Principal HKT Architects, Inc

William R. Hammer President

Principal

Janet M. Slemenda, Principal

March 26, 2015

all be valid and binding upon this compan

PY, 
___________________________________________________________________________________________________________________________________________________________________________
(Signature/Title) 





2nd                        JAN                     5
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REQUEST FOR QUALIFICATIONS 
FOR
DESIGNER SERVICES 

REQUIRED FORMS: FORM E  

TAX CERTIFICATION 

Pursuant to M.G.L. Chapter 62C, Sec. 49A, the undersigned, acting on behalf of the Contractor, certifies under 
the penalties of perjury that the Contractor has complied with all laws of the Commonwealth of Massachusetts 
relating to taxes, reporting of employees and contractors, and withholding and remitting child support*. 

_____________________________________ ________________________________ 
**Signature of Individual    ***Contractor’s Social Security Number  

Or Corporate Contractor Federal Identification Number  

By: __________________________________ Date: ______________________ 
Corporate Officer 
(Mandatory, if applicable) 

NAME OF CONTRACTOR: ______________________________________

043112867

HKT Architects, Inc.

March 26, 2015

lating to taxes, reporting of emplppppppppppppppppppppppppppppppppppppppppppppppppppppppp oyees andmm

_____________________________________________ _________________________________________________________________________________________________________ __________
Signature of Individidddddididdddiddddiddidddddididididddddiddddididddidddidddididddddiddddididddddddididdddidddidddiiddiddiddidddiiddiiddidididiidiiddiidddiiiddddiiddddiddddiddddiiddddddiiddddddddiidiiiiddddddddidddddiddddduauuuuuauauauaaauuuuuaauauuuuuuaauauuuaauuuuauuuuuuauuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu l lllllllllllll l llll l   



DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:
PRODUCER
CUSTOMER ID #:

INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD
GENERAL LIABILITY EACH OCCURRENCE $

DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $(Ea accident)
ANY AUTO

BODILY INJURY (Per person) $
ALL OWNED AUTOS

BODILY INJURY (Per accident) $
SCHEDULED AUTOS PROPERTY DAMAGE $(PER ACCIDENT)HIRED AUTOS

$NON-OWNED AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DEDUCTIBLE

$RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2009 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2009/09)

OP ID: BC

06/27/2014

Poole Professional Ltd.
107 Audubon Rd. #2, Ste. 305
Wakefield, MA 01880
Christopher A. Poole

HKTAR-1

HKT Architects, Inc.
35 Medford Street
Somerville, MA 02143

Continental Casualty Company 20443

A ARCH & ENG E&O AEH288378089 06/28/2014 06/28/2015 Per Claim 2,000,000
Aggregate 3,000,000

For professional liability coverage, the aggregate limit is the total
insurance available for all covered claims presented within the policy
period.  The limit will be reduced by payments of indemnity and expense

PROPO-0

FOR PROPOSAL USE



DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:
PRODUCER
CUSTOMER ID #:

INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD
GENERAL LIABILITY EACH OCCURRENCE $

DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $(Ea accident)
ANY AUTO

BODILY INJURY (Per person) $
ALL OWNED AUTOS

BODILY INJURY (Per accident) $
SCHEDULED AUTOS PROPERTY DAMAGE $(PER ACCIDENT)HIRED AUTOS

$NON-OWNED AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR
EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DEDUCTIBLE

$RETENTION $
WC STATU- OTH-WORKERS COMPENSATION

TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $N / AOFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2009 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2009/09)

OP ID: MC

10/14/2014

Poole Professional Ltd.
107 Audubon Rd. #2, Ste. 305
Wakefield, MA 01880
Christopher A. Poole

HKTAR-1

HKT Architects, Inc.
35 Medford Street
Somerville, MA 02143

Travelers Indemnity Co of CT 25682
Charter Oak Fire Ins. Co. 25615

1,000,000
A X 680-6D998159 10/15/2013 10/15/2014 1,000,000

X 10,000
X Business Owners 680-6D998159 10/15/2014 10/15/2015 1,000,000

2,000,000
2,000,000

X

X
B UB5979Y29A 05/01/2014 05/01/2015 1,000,000

1,000,000
1,000,000

A Business Owners 680-6D998159 10/15/2013 10/15/2014 Valuable
Package 680-6D998159 10/15/2014 10/15/2015 Papers 100,000

PROPO-0

FOR PROPOSAL USE
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