Town of Norfolk

Board of Health Meeting

May 7, 2008 Minutes

Members Present: Tom Gilbert, Jeff Palumbo, and Mike Findlen

Others Present: Betsy Fijol, Administrative Assistant, Jack Hathaway, Town Administrator

Tom Gilbert called the meeting was called to order at 8:05 pm. in Town Hall meeting room #25.

Audiotapes of this meeting are available for review in the Board of Health office.
New member, Mike Findlen, was not sworn in by the Town Clerk and not able to vote at this meeting.

BOARD REORGANIZATION: Jeff moved to appoint Tom as Board of Health chairman. Tom seconded the motion. The motion carried unanimously, 2-0. 

Jeff moved to appoint Mike Findlen as Board of Health clerk effective the next Board of Health meeting. Tom seconded the motion. The motion carried unanimously, 2-0.

MEETING WITH JACK HATHAWAY RE: HEALTH AGENT BUDGET: Jack Hathaway met with the board to discuss the health agent budget for FY09. Jack said that the town is facing a $710, 000 short fall in the FY09 town budget and is looking to make cuts in the upcoming budget for approval at town meeting next week. Jack recommended that the Board of Health create some sort of a fee-based system to pay for health agent services, rather than a fixed budgeted amount. 

Tom said that this makes sense since there is definitely a downward trend in new construction this year. 

Jack said that one way to go would be to make a motion to restore the Board of Health budget at town meeting, but he said that he would like to see the Board of Health create revolving review accounts to be approved at the fall town meeting. There is enough money in the Board of Health budget to carry the Board for health agent services through the fall. If the revolving accounts don’t get created in the fall, then the town would have to put more money in the budget to pay for health agent services. 

Jeff said that there are two different types of revolving accounts - 53g revolving accounts are typically for large projects and 52e ½ revolving accounts are fee based for smaller projects. Jeff said that there are certain things that the Board of Health is responsible for that are not fee based, such as nuisance complaints, etc.

Jack said that Bill Domey’s contract is subject to town meeting appropriations. Jack said that the Advisory Board’s town meeting recommendation for health agent services was $15,000 to $18,000 lower than what was requested. There will need to be a memorandum of understanding with Bill stating that the full year has not been appropriated by town meeting so there has to be a change to his contract. The Board has to decide if Bill will be paid the monthly stipend that was agreed to in his contract or renegotiate the contract with him.

Jeff moved to allow Tom to renegotiate the health agent contract with Bill Domey for his services this coming fiscal year. Tom seconded the motion. The motion carried unanimously, 2-0.

REQUEST FROM AFFORDABLE HOUSING COMMITTEE TO WAIVE 7 LELAND RD. SOIL TEST FEE: Jeff moved to waive the $200 soil test application fee for 7 Leland Road as requested by the Affordable Housing Committee. Tom seconded the motion. The motion carried unanimously, 2-0.

BUDGET LINE ITEM FOR MRC: The Board agreed to add a line item in the FY09 Board of Health budget for the Medical Reserve Corps with $1 value. 
NEXT MEETING: The next meeting was scheduled for Tuesday, May 27, 2008.
The meeting adjourned at 10:15 pm.

Respectfully submitted,

Jeff Palumbo, Clerk

