Norfolk Capital Outlay Committee
Thursday, January 15, 2004

Attendees: Absent:

Ed Melanson Jack McFeeley
Kathy Lovell Robert Markel
Tom Poppey

Arlie Sterling

Terri Monjar
Jim Tomaszewski

Meeting came to order 6:25 pm; Meeting was concluded 7:28 pm

Agenda:
1. Preliminary Review of Capital Requests
2. Department Capital Presentations

a. Building Maintenance

Preliminary Review of Capital Requests

» The team conducted a preliminary review of the requested items to date to determine
eligibility

» Updates were made to the draft capital plan and will be distributed to the committee for
further discussion next week

Department Presentations

Building Maintenance

= Bob Bollek — building manager

= $55,000 request to paint Town Hall

Action Items:

1. Adjust Fire Department’s request for Engine 1 from $330,000 to $340,000 — Poppey
2. Propose revised definition of capital — Lovell

3. Circulate criteria for prioritization of capital requests — Monjar
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