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Norfolk Capital Outlay Committee 
Thursday, February 12, 2004 
 
Attendees:    Absent: 
Ed Melanson    Jack McFeeley 
Kathy Lovell    Bob Markel 
Tom Poppey      
Jim Tomaszewski     
Arlie Sterling  
 
Meeting came to order 6:20 pm; Meeting was concluded 8:00 pm 
 
 
Agenda: 
1. Further review of the capital requests for fiscal year 2005 
 
 
Review Capital Requests 
� The committee reviewed the list of capital requests for application under the annual capital 

request criteria. 
� Any items not approved by the committee were designated one of the following categories: 

o Request is more properly assigned as a operating expense (operating expense) 
o Request does not meet current minimum dollar limit criteria for annual capital ($ 

limit) 
o Request will be address through long term debt funding initiatives (debt funded) 
o Additional information request from the requestor 

 
Other Business 
� Ed notified the committee that Terri Monjar has resigned due to personal reasons 
 
 
The next COC meeting will be Thursday, February19th at 6:15 at Town Hall. 
 
Agenda: 

1. Debt funding discussion – 6:15 
2. Review proposed debt funded list – 6:30  
3. Review items of operating and capital items less than $10K – 7:15 

 
 
Follow Up Items 
1. Request documentation for following projects to include contractor estimate, scope of work, 

and plan specification – Melanson 
a. Building expansion request for $21,407 
b. 48” rider mover for $12,000 
c. Pondville water service for $19,500 

2. Contact Kim Williams (Norfolk schools) to rejoin the group for further discussion on the 
security system – Melanson 

3. Conduct gap analysis for public safety building between submission and capital project 
process; follow up with Chief Stone with additional requirements – Poppey 

4. Provide list of vehicle requests to Jack – Poppey 


