COMMUNITY PRESERVATION COMMITTEE

MEETING MINUTES 

MARCH 19, 2008

MEMBERS PRESENT:  Andrea Langhauser Chair, Cyndi Andrade Clerk, Betsy Pyne Co-Chair, Tom Terpstra, Scott Dittrich, David Lutes, Paul Terrio

MEMBERS ABSENT:  Kevin Hughes, Richard Connors

Meeting called to order @ 7:35 by Chair Andrea Langhauser 

Agenda for March 19, 2008

Copy attached 

VISITORS: 
Sarah Del Mastro

Municipal Housing Trust

PREVIOUS MINUTES:

Committee members reviewed and made changes to the minutes dated February 11 and February 25, 2008.
Changes made on Final Copy.
February 11, 2008 – Cyndi Andrade makes a motion to accept the minutes of February 11, 2008 as amended.  Motion seconded by Betsy Pyne.  All in Favor 

Copy on file with the CPC
February 25, 2008 – Cyndi Andrade makes a motion to accept the minutes of February 25, 2008 as amended.  Motion seconded by Paul Terrio.  All in Favor 

Copy on file with the CPC  

REVIEW OF CHICATABUT
Sarah DelMastro – Municipal Housing Trust Fund – Gives a brief update of Chicatabut.

6 acres of land has been reserved - Two build able lots of land

She requested a copy of the Power Point Presentation from CPC 

hard copy and electronic copy forwarded 

LELAND 

Leland Street property cleared title – per George Hall

Appraisal has been done 

Preliminary site plan and septic plan in progress

Perc tests have been authorized 

Sarah and Scott explained that it is a step by step process 

Each step needs to be complete prior to continuing project (long process)

REVISE WARRANT ARTICLES

Warrant Article # 1 - NO CHANGES 

Warrant Article # 2 - Committee discussed 10 % allocation – NO CHANGE “see below”
Warrant Article # 3 – Committee discussed 10 % allocation – NO CHANGE “see below”
Warrant Article # 4 – Committee discussed 10% allocation – NO CHANGE “see below”

Warrant Article # 5 – NO CHANGES

Warrant Article # 6 – NO CHANGES

Warrant Article # 7 – Withdrawn – “see Rockwood Rd. below”

Warrant Article # 8 – Changes made to the wording of Article.  Funds will not be spent unless    the grant is approved.   

Warrant Article # 9 – Change to closing cost figures – Increase to $6,000.00 
Warrant Article # 10 – Changes made to the wording of the article
Changes to articles attached – draft 3
Andrea Langhauser will be rewriting Articles 
 ADVISORY BOARD MEETING – 10% ALLOCATIONS

Cyndi Andrade and Andrea Langhauser attended the Advisory Board meeting. 

The Advisory Board placed a hold on all CPC Warrant Articles. 

The Advisory Board suggested that the CPC not list the three Warrant Articles allocating 10% for Open Space/Recreation, Affordable Housing and Historic Preservation, if there are other warrant articles being submitted that spends that 10% allocation.   They feel that by deleting these warrant articles it will free up funds for future use. 

The Community Preservation Committee discussed this suggestion in detail and made the decision to continue handling these Warrant Articles in the manner they have been handled in the past. 

ROCKWOOD RD.

Scott Dittrich gives the committee an update of what has transpired with the Rockwood Rd. Property. 

It was found that Rockwood Rd wasn’t economically feasible.  
It would cost approximately $360,000.00 to rehab the building.

Lead paint on the outside if the building became a question? The cost associated with that removal would be costly.  

Scott Dittrich makes a motion to remove Warrant Article # 7 – “to see if the Town will vote to allocate from the CPF an amount not to exceed $400,000.00 for the purchase of the property known as 35 Rockwood Rd.

Seconded by Paul Terrio

All in Favor

61A PARCEL UPDATE/ Off Park Street
It’s been recommended that the committee do an appraisal of property.

The property cannot be purchased if it is appraised under $1.1 M

Committee cannot offer more than$1.1 M 
Paul Terrio makes a motion to appraise the proposed Cranberry Heights Subdivision to be paid through the administrative budget.  F.W. Bucklin will be asked to handle the appraisal for the CPC.  

Seconded by Cyndi Andrade  

All in Favor

Tom Terpstra spoke with the Recreation Committee regarding the Cranberry Heights Property.  They feel that Cranberry Heights has possibilities.  A Ball field could potentially be located there. 
It can also be used as both passive and active recreation.  

A Landscape Architect / Engineer could be consulted to determine the cost. 

The Recreation Department is interested in doing a site walk at Cranberry Heights

BIGELOW FARM

David Lutes gives an update of the progress of the project.  The Town of Millis recently adopted the CPA, they haven’t finished organizing their Community Preservation Committee.     
OFF CAMPBELL ST.
It was determined that the cost associated with the purchase of this property will increase prior to Town Meeting due to tax reevaluation and closing costs.  
Cyndi Andrade makes a motion to increase the current $5,000.00 to $6,000.00 for the purpose of purchasing a 15,000 square foot parcel of land located on Campbell Street.  
Seconded by Betsy Pyne 

All in Favor 
WORK PLAN 

Copy of Annual Draft Work Plan attached 

Andrea Langhauser requested changes to work plan from committee members. 
Andrea Langhauser will be updating and providing final copy for Town Meeting 
HIGHLAND LAKE 

Betsy Pyne receives a call from Barbara Bartholemew, Historic Committee Member.  She has researched the ownership of the Highland Lake dam.  She recalls that half of the dam is owned by the Department of Corrections back to the 1930’s.  
FINANCIAL UPDATES 2008
Copy of spreadsheets attached  
Committee concerned with interest payments being adjusted to Community Preservation Fund Accounts.  Will be checking with Jack Hathaway to find out when these figures will be adjusted. 

PUBLIC HEARING 
Public Hearing has been scheduled for April 16, 2008 @ 7:30 in Room 214.  It will be advertised in the Norfolk Boomerang on March 28 and April 4, 2008. 
VOUCHERS
University Products – Vital Records Project 



$2,401.03

Verizon 







     $27.16
POSTED MEETINGS

The next Community Preservation Committee Meeting will be a Public Hearing.  It has been scheduled for April 16, 2008 @ 7:30 Norfolk Town Hall Room 214.

The May Community Preservation Committee Meeting is scheduled for May 7, 2008 @ 7:30 Norfolk Town Hall Room 124.

The Committee is also posted for the Annual Town Meeting @ 7:00 p.m. King Phillip High School on May 13 and May 14, 2008.

Posted and scheduled with the Town Clerk.  Will appear on Town Website Calendar.

Paul Terrio makes a motion to adjourn

Seconded by Betsy Pyne 

All in Favor

Meeting adjourns @ 10:30

X___________________________

   Cyndi Andrade , Clerk
