COMMUNITY PRESERVATION COMMITTEE

MEETING

JULY 16, 2008

MEMBERS PRESENT:   Tom Terpstra, Andrea Langhauser Chair, Betsy Pyne Co Chair, Kevin Hughes, Cyndi Andrade Clerk, David Lutes                                                                                                                                                                                                                                                                                                                                                                                                           

MEMBERS ABSENT:  Housing Member, Paul Terrio, Richard Connors
VISITORS:

Harvey Boulay

Thelma Ramnski

9 Medway Street
Barb Bartholomew

10 King Street

David Green 


400 Main Street Walpole

John Martin 


14 King Philip Trail

Suzanne Greene


400 Main Street Walpole  
Copy attached 
Meeting called to order by Chair Andrea Langhauser @ 7:40 p.m. 

Agenda for July 16, 2008 

Copy attached 

Previous Months Minutes

 June 18, 2008 will be reviewed at September 2008 meeting

OLD BUSINESS:

School House Project Status
Harvey Boulay attended meeting to update committee members on the School House Project.

The project is ready to go to bid.

The schoolhouse project is being held up due to a passive Fire Protection issue.

A Fire Protection Engineer will be reviewing and giving analysis.

If an upgrade is necessary the amount could potentially reach six figures.

Project costs will be reexamined. (at that time)
Facility is educational and historical and needs to be used within limits. 

The schoolhouse within the library is a different type of occupancy due to its unique location. 

The meeting room needs to be self contained.

Friends of the Library will be asked to cover the costs of the Fire Protection Evaluation.

There have been several issues holding up the project.

Flooring was one of them.  Structural issues needed to be reviewed

Moldings, Paints and Stains have all been approved.

Harvey Boulay will update the committee in late summer regarding the Fire Protection Evaluation.

Harvey will be emailing updates as they become available.

Tom Terpstra questions if the Schoolhouse will be Handicap Accessible?

There have been no changes in the ADA compliance.

The facility is Disability Accessible.

Betsy Pyne would like the lighting to take on an historic appearance?

Harvey explained that lighting has been an issue due to the ceiling clearance. Space is limited.

At this time, there is no project manager.  Bill Domineau will act as Historical Contact.  

Harvey would like to see the project go out to bid in September.  With a begin date sometime in October. 

Copy attached Work description Norfolk Library Schoolhouse
Town Pond Project Status

Tom Terpstra from the Recreation Department updates the committee on the Town Pond Project.

Thanks to the Norfolk Boy Scouts, Phragmites removed from the Town Pond area.
County Engineers are almost finished with their As Built Plan. 

As Built Plan, is for correct elevations.

Tom is interested in forming a committee.  (2 members of conservation, 2 members of Recreation, 1 impartial member,/facilitator)

To discuss what is wanted at the Pond.  The Team will come up with a plan of action for the Town Pond.  

This will eliminate the need for a Master Plan that could cost over $10,000.00  

Water Quality was tested in 2007.  No water quality testing in 2008.

Community Preservation Committee is stakeholder in Town Pond Project.

Swimming at Town Pond is still being evaluated.  

Tom has suggested that Tom Gilbert be involved with Town Pond Project.
Con Comm.
The Conservation Committee is down 1 member currently.  

David Lutes will no longer be Con Com Member on the CPC after July 2008.

Committee will be meeting Next Week to discuss appointing another member to CPC Committee.

New Con Com Member will be available for August Meeting. 
Norfolk Grange Project Status
Suzanne Greene was available to update the committee on the Norfolk Grange project. 

Chris Noonan has signed and accepted contract. 

Landmark Engineering is working on septic system plans.
Before and After Photos will be taken of the Norfolk Grange 
Paint sampling is being performed to match the original colors.  (Interior and Exterior)

Glass and Masonry samples are being taken to replace and repair with the same quality materials. 

Exterior work will begin in summer 2008.

Interior work will begin in fall 2008.
Projected project completion scheduled for spring 2009.
Vandalism was done to the exterior windows.  There was no damage inside the Grange. 
Facility will be ADA complaint.  Historic will be consulted.

Community Preservation Committee would like to meet with Chris Noonan.

Andrea Langhauser suggested that Suzanne keep the Committee update through email.
Highland Lake
Barbara Bartholemew and John Martin attended meeting to discuss Highland Lake.

65 year old saga

Bertha Fales was Town Historian and wrote History of the Town of Norfolk. 

In 1943 Bertha Fales offered the Town of Norfolk and the Town accepted at Town Meeting in March of 1943, 
13.5 acres of land.  

The land was donated for the purpose of creating the Fales Memorial Park.

Bertha passed away 7 years later and the land disappeared. 

Barbara has spent over a year tracing the land. 

In 1965, the Conservation Commission had re discovered.

The land was joined with an additional 4.5 acres labeled Town Forest.  (behind Seekonk Street)

In 1980, the Army Corp. of Engineers took the land by eminent domain. 

Barbara and the Historic Commission due to the loss of the land by eminent domain would like to create a substitute. 

They would like to place the Fales Memorial Park at the Highland Lake. 

Location- Northeast Quarter of Highland Lake
In Berthas Letter she made reference to the land being used as natural open space. 

Copy of Fales Family History on record with Historic

Copy attached Morse/Clark/Fales Genealogy
Historic is interested in mounting plaque at location. 

Conservation Commission feels that the naming of Fales Memorial Park at Highland Lake is appropriate. 

Three different signs are being proposed. 


Sign #1 Highland Lake purchased with CPC Funds


Sign # 2 Fales Memorial Park


Sign # Access sign introducing land off Main Street and at parking area on Campbell.
DAM
In 1936, 5.5 acres of land was sold to the State of Mass. / Department of Corrections.

When the railroad came through town, the dam was relocated. 

The researched deed states that the State of Mass. Purchased 5.5 acres on the lake bottom.

Back in 1965 John Martin Researched land ownership.

John Martin was asked if the Community Preservation Committee could see the deed he located. 
The Big Question Is – Is Mr. Roche the owner of the Highland Lake Dam?

Dam rights, at one point, were leased to the Aaron Clark Fales.

Con Com is requesting Mr. Roche register the dam with the State of Massachusetts. 

Mr. Roche is interested in selling the dam.

His asking price is over $500,000.00

NEW BUSINESS:
Buckley / Mann Property

Butch Vito approached the Community Preservation Committee questioning their interest in partnering to purchase  
Buckley Mann Property.

Contact needs to be made with David Mann.
Trustees of Reservation need to be involved.
Airport Property

Paul Terrio was asked if the Community Preservation Committee would be interested in partnering with affordable housing on the 

purchase of the Airport Property?
The property would be used for affordable housing.
Affordable Housing 

There are new rules for mortgage lending that are being proposed.  If the ruling passes, charitable gifts similar to the 

Affordable Housing Down Payment Assistance Program will not be allowed. 
The committee may want to review the AHAP.  Is it a program that should continue? 

Interest Calculation

After looking into the interest calculation from prior years, it has been determined that it the Community Preservation 

Committee was equally responsible for making sure the interest was deposited into their account. 

At this point, nothing can be recouped. 

The Committee is going to research how to have the interest posted twice a year.

They are also interested in receiving an interest report. 

Andrea Langhauser would like to set up a meeting for the committee to make decisions regarding how the interest account will be 

managed going forward. 

VOUCHERS:

Verizon 



$30.06

University Products Companies          $277.77

W.B. Mason 


           $86.68

Next Meeting is scheduled for September 17, 2008 @ 7:30 Norfolk Town Hall Room 124

Adjourn @ 10:20

X__________________________

  Cyndi Andrade, Clerk 

