COMMUNITY PRESERVATION COMMITTEE
MEETING MINUTES

April 15, 2009
MEMBERS PRESENT:  Cyndi Andrade Clerk, Richard Connors, Betsy Pyne Vice Chair, Andrea Langhauser Chair, Kevin Hughes, Tom Terpstra, Paul Terrio

MEMBERS ABSENT:  Erin Bardanis, Housing Representative
 
Agenda for April 15, 2009 meeting 

Copy attached  

VISITORS:

Butch Vito                      DPW

Stephen Derdiarian         VHB, Inc.

Dave LaPointe               11 Medway Street Norfolk

Sign in sheet attached 
CPC Public Hearing called to order @ 7:40 by Chair Andrea Langhauser

PUBLIC HEARING – Warrant Articles

At the request of Andrea Langhauser, Richard Connors reads to Public Hearing Notice into record.  
Copy on file with CPC

Articles were reviewed and discussed.  They are numbered on the Warrant as Articles 53 thru 63   
FEASIBILITY STUDY – Norfolk Landfill
Butch Vito of the DPW was present to discuss Norfolk Landfill Feasibility Study with Stephen Derdiaran of Vanasse Hangen Bruslin Inc.

Brief overview:
When this project was originally proposed by Paul Terrio he was interested in having the residents of Norfolk use this property as a non competitive recreation area.  

Mr. Derdiaran discussed the Norfolk Landfill Project in conjunction with other projects he has been involved in other communities in both Massachusetts and Rhode Island. 
Potential Uses:  Dog Park, Life Exercise Obstacle Course, Bicycle Obstacle Course, Network of Trails for Running, Bicycling, Cross Country Skiing, Sledding, Ice Skating, Adult Fields  

                      . 

Attached is a copy of Mr. Derdiaran draft Scope of Services.  The scope of services breaks down how the project will be handled.  
Steps involved:

     Project Overview

     Scope of Work

          Kick-off Meeting and Project Start-up

          Background Research
          Base Plan Preparation and Opportunities and Constraints Analysis Plan

          Public Input Meeting

          Preliminary Master Plan Options 

          Meeting to Review Preliminary Master Plan Options

          Final Conceptual Master Plan 

          Final Master Plan 

          Presentation of Final Master Plan 

          Meetings 

Project Schedule 

Characteristics of the Property:

     Town owned 

     Can provide for multiple uses

     Numerous areas to access the property

     200+/- acres

     Project could be complete in 6 months (start to finish)

Butch Vito will be reviewing ownership issues of other properties bordering the Town Landfill.  He will be forwarding information electronically.

It was felt that there isn’t enough land for ball fields. 

A Community Garden, as requested, at a previous meeting by Selectmen Garrity is a possible use. 

The Feasibility study will prove the best possible use of each of the areas of the Landfill Property.  

Existing Conditions Map and Aerial Map Attached  

Copy of Scope of Services Package Attached           

  
David LaPointe attended the meeting as an interested resident.  He has also shown interest, as potentially being considered, to perform the feasibility study and work on the property.   
ANNUAL WORK PLAN

The Community Preservation Committee reviews the 2010 Annual Work Plan 

Draft copy attached 
Changes to the final copy will be made and the Annual Work Plan will be available on the Website
Cyndi Andrade makes a motion to close the Public Hearing.  Motion seconded by Richard Connors.
All in Favor 7-0-0

Public Hearing Adjourns @ 9:25p.m.

PREVIOUS MONTHS MINUTES

Committee Members reviewed and made changes to minutes dated March 18, 2009.  Changes made on final copy.  Cyndi Andrade makes a motion to accept the minutes as amended.  Seconded by Richard Connors.  All in Favor 7-0-0 
Norfolk Grange

Open House is scheduled for May 2, 2009
Cable Request Richard Connors

Richard Connors requested that a Community Preservation Committee Member submit a letter on behalf of Norfolk Cable Television.  Cyndi Andrade will be drafting letter. 
BUDGET

There is a good possibility that the Community Preservation interest percentage will be approximately .028%.

Copy of monthly budget attached  
VOUCHERS

Verizon         $28.28
NEXT MEETING 

The next Community Preservation Committee is scheduled for May 7, 2009 @ 7:30 Norfolk Town Hall Room 124
The Committee is also posted for May 12, 13, 19 and 20 Town Meeting @ 7:00 KPMS
Cyndi Andrade makes a motion to adjourn.  Motion seconded by Richard Connors. 
All in Favor. 7-0-0 

ADJOURN @ 10:05 P.M.

X______________________

   Cyndi Andrade, Clerk

