COMMUNITY PRESERVATION COMMITTEE

MEETING MINUTES

September 16, 2009

MEMBERS PRESENT:  Andrea Langhauser Chair, Betsy Pyne Vice Chair, Cyndi Andrade Clerk, Tom Terpstra, Paul Terrio, Peg Drisko-Johnson

MEMBERS ABSENT:  Kevin Hughes
Agenda for September 16, 2009

Copy Attached 
Meeting called to order @ 7:30 by Chair Andrea Langhauser

VISITOR
Suzanne Greene – Norfolk Grange 
RECREATION FEASIBILITY STUDY

The Recreation Feasibility study was discussed at great length.  The committee made changes to the document.  Paul Terrio will update document and a copy will be available and on file with the CPC.  

Copy on file with the CPC
GRANGE UPDATE

Suzanne Greene was present to update committee members on the progress on the Norfolk Grange Project.
Variances for the Septic System have been granted and approved by the Board of Health.
They have met with Historic Commission and have received preliminary approval.  Once new drawings are received they will be able to continue.  
Utilities will be moved from the basement to the ground level.
Glass, mortar, and paint analysis have been done.  
RFP’s have been advertised.

The Norfolk Grange has also received a $5,000.00 grant from American Express.  The reason for this grant was because they placed I  the top 10 of 800 Historic places with the National Trust for Historic Preservation. 
The handicapped accessibility issue for the stage is being studied.  Will be meeting with Historical Commission in October.

PREVIOUS MONTHS MINUTES

April 15, 2009 – Meeting minutes have been reviewed by committee members.  Cyndi Andrade makes a motion to approve the minutes dated April 15, 2009.  

Seconded by Paul Terrio 

All in Favor  6-0-0

.
May 7, 2009 – Meeting minutes have been reviewed by committee members.  Cyndi Andrade makes a motion to approve the minutes dated May 7, 2009.  

Seconded by Paul Terrio

All in Favor 6-0-0  
June 10, 2009 – Meeting minutes have been reviewed by committee members. Cyndi Andrade makes a motion to approve the minutes dated June 10, 2009.
Seconded by Paul Terrio

All in Favor 6-0-0

ANNUAL WORK PLAN

Copy of annual work plan attached 
Annual Work Plan will be added to the CPC page on the Town Website.  Andrea Langhauser will be giving a final review.  

DISTRICT 4 MEMBER 

Elizabeth Whitney has applied to replace Richard Connors as the District 4 Member on the Community Preservation Committee.  Waiting for Board of Selectmen appointment. 
Betsy Whitney comes highly recommended by both Richard Connors and Betsy Pyne.
AIRPORT PROPERTY UPDATE

Andrea has not heard from realtor regarding airport property. 
ELECTION OF NEW OFFICERS 
Paul Terrio makes a motion to nominate Cyndi Andrade as the Chair for the Community Preservation Committee. 

Nomination seconded by Andrea Langhauser 

All in Favor 6-0-0 
Paul Terrio makes a motion to nominate Betsy Pyne as Vice Chair for the Community Preservation Committee.  

Nomination seconded by Andrea Langhauser 

All in Favor 6-0-0 
Cyndi Andrade makes a motion to nominate Paul Terrio as the Clerk for the Community Preservation Committee.  

Nomination seconded by Betsy Pyne 

All in Favor 6-0-0 
Phone List
New email and phone list distributed to committee members 
ACCOUNT BALANCES 

Munis reports have been reviewed by Committee Members.  Several changes have been made to the account names, making it easier to differentiate projects.     

Copy of munis on file with CPC
Copy of account balances attached 

Copy of CPF balances dated June 30, 2009
PONDVILLE CEMETERY UPDATE

Main Street Cemetery has not done anything over the summer.  Betsy will be working with Butch Vito and Tom Benedetti beginning in September.  

National Registry Application being reviewed.  

Pondville Crypt project has requested bids. 
Voucher policy

Vouchers that need to be submitted and paid promptly will be:

1.) Dropped at the Police Dispatch 

2.) Email will be sent to all members to sign 

3.) Once there are 5 signatures, the fifth signer returns paperwork to Town Hall  

4.) Vouchers need to by photo copied

5.) Original should be placed in the Finance Department mail box

6.) Photo copy should be placed in CPC mail box
7.) Either Betsy Pyne or Cyndi Andrade will be responsible for checking signature              
Page on Friday and following up with other members as needed to get all 

signatures by Monday afternoon for Tuesday Warrant.

CPA Goals and Guidelines 

The original Town of Norfolk CPA Goals and Guidelines are dated Feb 2002.  It is felt that the document needs to be updated.  
Next meeting is scheduled for October 21, 2009 @ 7:30 in Room 124 Norfolk Town Hall  

Andrea Langhauser makes a motion to adjourn.  Seconded by Paul Terrio.  All in Favor 6-0-0 

Adjourn @ 10:20

X______________________

   Paul Terrio, Clerk
