COMMUNITY PRESERVATION COMMITTEE
MEETING MINUTES 

OCTOBER 21, 2009

MEMBERS PRESENT:  Tom Terpstra, Cyndi Andrade Chair, Betsy Pyne Vice Chair, Andrea Langhauser, Paul Terrio Clerk, Peg Drisco-Johnson, Elizabeth Whitney

MEMBERS ABSENT:  Kevin Hughes, Con Comm Member 
VISITORS:  

Tim Martin 


Re:  35 Rockwood Rd.


Suzanne Green 

Re:  28 Rockwood Rd., Norfolk Grange #135


Kevin Roche 


Re:  28 Rockwood Rd., Norfolk Grange #135

Barb Bartholomew 

Fales Memorial Park Preserve Update

Agenda for October 21, 2009 

Copy attached 
Meeting called to order at 7:40 p.m. by Chair Cyndi Andrade

Elizabeth Whitney has been appointed to represent District # 4 on the Community Preservation Committee. 

Previous Months Minutes 

Committee Members reviewed and made changes to the Meeting Minutes dated September 16, 2009.  Paul Terrio makes a motion to accept the minutes as amended.  Motion seconded by Betsy Pyne.  All in Favor 7-0-0
OLD BUSINESS 
Fales Memorial Park. 

Barbara Bartholomew was present to discuss the Fales Memorial Park.  She came well prepared and presented the committee with a package outlining exactly what will be taking place to complete the project.  

Copy attached and on file 
Barbara is in need of a copy of the survey. 
Estimated Project Cost $2,500.00
Con Comm would like to resolve the control issue of which board will manage the Highland Lake Property. And make a determination as to who will manage Highland Lake. 

Rockwood Road

Tim Martin – Is the current owner of 35 Rockwood Rd.  
His understanding was that several years previous the CPC had show interest in the Rockwood Rd. property.
Property was considered as Affordable Housing.  

The building was in extreme disrepair.
Tim feels that the rear of 35 Rockwood Rd. could be sold and used as affordable housing.

He is interested in determining if there is any interest on the part of the CPC.

The parcel size is approximately 1.5+/- acres

It was suggested that he contact the Affordable Housing Trust Fund. 
Can the Housing Authority absorb a portion of 35 Rockwood Rd?

Does the Housing Authority have an interest in expanding their facility?

The committee is interested in discussing at a later date.

Tim Martins goal is to keep the existing building/structure.

A new septic system has been installed.

Chimneys are in the process of being replaced/refurbished.
There are currently four tenants with no restrictions. 

Norfolk Grange

Suzanne Greene was present to update the committee on the Norfolk Grange Project. 
The septic system has been approved.   

The site plan is dependent on the parking capacity at the building.  

The parking lot will not be paved.  The grange is going with perma stone.  

Perma stone is a solid surface that still provides drainage.

There is a chance that the furnaces could be moved to a new location within the building.

Propane tank locations are being reviewed.

It has been recommended by an arborist that a tree located on the property be properly removed to avoid damage to the building at a later date.  

Full site plan will include:  foundations drains, gutters, catch basins, handicapped parking, ADA approved bathrooms etc.
New utility pole is in the process of being placed.      
A construction sign will be erected advertising the individuals, committees etc that have worked on the Norfolk Grange Project.   
 Norfolk Jr. Grange has raised money that will be used towards the Norfolk Grange, Suzanne would like to update the CPC on a monthly basis.
RFP requests have been advertised.  4 bids have been submitted 

Suzanne is interested in updating the committee on a monthly basis regarding to progress of the Grange Project.

Bigelow Farm

David Lutes gives a brief overview of the Bigelow Farm Project.

Rt. 115 – Farm on left side when traveling toward Millis.   

Bigelow Farm is located in both Norfolk and Millis.  

Trying to place an Agricultural Preservation Restriction on property. 

When originally proposed it was going to be a joint venture between Norfolk and Millis.

Millis at the time was in the process in becoming a Community Preservation Community.

Cyndi Andrade will contact the Millis CPC to determine if the Committee is organized.  

David Lutes will contact the Trust for Public Land.     
CPC Goals and Guidelines Booklet

It was determined at the September 2009 Meeting that the Goals and Guidelines Booklet was in desperate need of updating.  At this point there is nothing to report.  It is a work in progress.  Will be discussed at a later meeting.   
Recreation Feasibility Study 
Paul Terrio had nothing to report on the Feasibility study.  

Account Balances    

Account Balances were submitted to the committee members.  They were reviewed and changes made in account names were noted. 

Copy of Munis Reports on file with the CPC

Copy of Account Balances attached 
NEW BUSINESS 

State Conflict of Interest Law

Governor Patrick signed into law Chapter 28 of the Acts of 2009 which made changes to MGL Chap. 268A and 268B.  In doing this, new mandatory education and training requirements were instituted for public employees at every level of government.  The law  defines a public employee as any person performing services for or holding an office, position, employment, or membership in municipal agency ,whether by election, appointment, contract of hire or engagement, whether serving with or without compensation, on a full, regular, part-time, intermittent or consultant basis.     
Copy of package distributes to all Committee Members

Needs to be completed by December 28, 2009

Voucher Policy changes 

Voucher Policy changes have been fine tuned.  There is a final policy in place.  No additional updates.
Annual Work Plan FY 2010

The Annual Work Plan has been added to the CPC Webpage on the Town Website. 

Vouchers  

Vital Records inter office 


Norfolk Grange 

Next meeting is scheduled for November 18, 2009 @ 7:30 Room 124 Norfolk Town Hall

Next Meeting:


CPC Fund Bonding – Dan Winslow


CPC Goals and Guidelines 


Other Project Updates 


Town Pond – Phragmites 


Norfolk Grange 


Con Com

Betsy Pyne makes a motion to adjourn.  The motion is seconded by Andrea Langhauser.  All in Favor 7-0-0

Adjourn @ 9:50 p.m. 
X___________________

   Paul Terrio, Clerk 

