COMMUNITY PRESERVATION COMMITTEE

November 19, 2009

MEETING MINUTES

MEMBERS PRESENT:  Cyndi Andrade Chair, Betsy Pyne Vice Chair, Tom Terpstra, Betsey Whitney,  Peg Drisko-Johnson
MEMBERS ABSENT:  Paul Terrio Clerk, Kevin Hughes, ConCom Representative, Andrea Langhauser
VISITORS:

Dan Winslow


Fredrickson Rd.

Ramesh Advani

Boch Pond Road 

Suzanne Greene

Norfolk Grange 

Peter Chipman 

Planning Board 
Agenda for November 18, 2009 

Copy attached 
Meeting called to order @ 7:40 pm by Chair Cyndi Andrade

Previous Months Minutes 

Committee members reviewed and made changes to the Meeting Minutes dated October 21, 2009.  Peg Drisko-Johnson makes a motion to accept the minutes as amended.  Motion seconded by Betsy Pyne.  All in Favor 5-0-0

NEW BUSINESS 

Bonding - Dan Winslow 
Dan was present as an interested private citizen.  He was interested in finding out how many communities that take part in the Community Preservation Act bond and how many do not?  He determined it was approximately 50/50.
Dan discussed the concept of bonding and promoted the idea of doing so with the Community Preservation Committee Members.  The purpose of his presentation was to  make the committee members aware of the options available to the Town of Norfolk and residents in, order to get the most from funds available. 
A mixed use project within walking distance of Town Center that would also include affordable housing would be the best case scenario. 
If all towns and cities that do not bond CPC Funds were to bond state wide the total capital money available in Massachusetts would by approximately a half a billion dollars.

This money would immediately go toward job creation.

The idea on the state wide level would be for the state to coordinate with communities.  

Spreadsheet submitted with available CPC Funds Statewide.  Spreadsheet figures are based on existing revenue stream.
Copy attached   

Norfolk has the ability to raise approximately 4 to 5 Million Dollars by bonding CPA tax surcharge.
Bonding will also protect the CPC Surcharge.  By bonding the surcharge can not be repealed unless you cover the funds previously bonded.

3% surcharge would be locked in for the life of the bond.
The Town could enter into partnership with Competitively Procured Private Developers the 4 to 5 Million can be easily increased to 7 to 10 Million dollars.

This option is similar to securing an equity loan.
Money is buying power.

Committee Members discussed bonding options.  And made a decision to continue discussion at a later meeting  

OLD BUSINESS
Norfolk Grange – Suzanne Greene

Susan outlined some of the delays the project has had to deal with such as legal negotiations over the preservation restriction, septic planning and site planning.
The planning board required a sit plan be prepared because the building has never had a site plan on file.
Septic approved 
Site plan being worked  
Parking lot will not be paved – will be perma stone 
Back of the building is being changed to relocated bathrooms 

Furnaces being moved from the basement to the first floor

Oil tanks being removed 

Interior work will be done this winter

Project completion Summer 2010

Paint samples have been taken – original colors known (interior and exterior) 
Original Paint Colors-Mortar Board Color (bottom) – Brick Red 

                        Chair Rail – Brown 




Upper Color – Cream 

Exterior was cream. Grey and Brick red – never white 

Fees- Due to the site plan approval process there is several fees 


  $750.00 application fee


$2500.00 review of site plan fee
Is it possible to get a fee waiver?

There is the possibility of getting abatement

Grange should approach planning board to determine options

Suzanne would like for the Grange to be on the agenda for December 

Bigelow Farm

Chair Cyndi Andrade spoke with the Chair of the CPC in Millis, he wasn’t aware of the project proposed at the Bigelow Farm.  He requested that Cyndi email him the details regarding the project.  He will speak with boards and committees in Millis.

The Millis CPC is currently in the process of trying to acquire the Toth Property.  It is located near Baltimore and Pleasant Streets behind Bigelow. 

Cyndi’s contact in Millis is Jeff Butensky 
Recreation Feasibility Study

Feasibility study has been finalized – Cyndi will forward
12/07 - Proposal Submitted

12/16 – Review Proposals

01/21 – Interview Contractors 
CPC Goals and Guidelines 

Chair Cyndi Andrade has been reviewing document.  She is in the process of making changes and updating.   
State Conflict of Interest – Reminder

Chair Cyndi Andrade wants to remind committee members of the deadline on the Conflict of Interest Law.  

Deadline maybe extended.
Town Pond 

No updates on the Town Pond 
Fales Memorial Park

No updates on the Fales Park Memorial.  Barbara Bartholomew submitted a package for the CPC.

Copy on file 

Account Balances 

Copy on file with CPC (November)
Next Meeting is scheduled for December 16, 2009 at 7:30 Norfolk Town Hall Room 124

Betsy Pyne makes a motion to adjourn. Motion seconded by Tom Terpstra.  All in Favor 5-0-0

Adjourn @ 9:40 

X______________________

  Paul Terrio, Clerk
