COMMUNITY PRESERVATION COMMITTEE

DECEMBER 16, 2009

Meeting Minutes

MEMBERS PRESENT:  Tom Terpstra, Betsy Pyne, Betsey Whitney, David Lutes, Peg Drisko-Johnson, Cyndi Andrade, Andrea Langhauser, Paul Terrio

MEMBERS ABSENT:  Precinct 2 Representative

VISITOR:  

Suzanne Greene 
Norfolk Grange

Meeting called to order @ 7:50 by Chair Cyndi Andrade

NORFOLK GRANGE 
Suzanne Greene was present to give the committee an update on the progress of the Norfolk Grange project.  

The Grange is continuing to work on site plan.

Construction drawings are being prepared for the area behind the grange in regards to drainage.

Questions have arisen regarding the number of parking space available.  The grange is working on those.  

Projected site plan completion is 1st or 2nd meeting in January 2010.

Construction will begin in the spring.   

Old oil tank is in the process of being removed.

The project is projected to come in at budget.

Suzanne will be returning in January to provide update. 
Agenda for December 16, 2009 

Copy attached 

Meeting Schedule for 2010 – distributed to members 

Copy attached 
PREVIOUS MONTHS MINUTES 
Committee Members reviewed and made changes to the Meeting Minutes dated November 19, 2009.  Paul Terrio makes a motion to accept the minutes as amended.  Motion seconded by Betsey Whitney.  All in favor 8-0-0
PONDVILLE CEMETERY CRYPT
Betsy Pyne met with Butch Vito regarding the Pondville Crypt Restoration.  It was brought to her attention that the crypt has encountered a budget problem.  The original project budget was $10,000.00.  Andrea Gilmore fees totaled $2.625.00 Remaining balance $7,375.00

Butch Vito put the project out to bid, 3 quotes were returned and the best was received by Simpson.  Simpson estimated that the project would cost $16,540.00.  The concrete work was $8,940.00.
It was determined that the door would not be restored and the concrete would.

Betsy is requesting that an inter office transfer be made to cover $1,565.00 to complete concrete work from CPA Expense Account to Pondville Cemetery Crypt Restoration. 

The committee discussed options and verbalized their opinions.  Paul Terrio feels that this is a bad decision.  
TOWN POND 
Tom Terpstra updated the committee on the Town Pond Project.  A Meeting took place between Butch Vito, Ann Proto and Lowell Robinson.  They had every plan and sketch in existence available for review.  Lowell is in the process of determining another plan for Town Pond.  The project is still proposed to come in under budget.  

VISION PLAN 

Consultants Receiving Proposals – Copy attached  
32 Proposal Request Packages went out.  9 Proposals were returned to the committee.  Cyndi Andrade feels that the committee needs to review each proposal and make a decision which ones will be invited to a later meeting for interviews. 
Brown Richardson and Rowe

Beals and Thomas 

Cecil Group

CRJA

Greylock Design Associates, Inc.

Leonard Design Associates 

Stephen Stimson Associates Landscape

Stoss Landscape Urbanism 

Vanasse Hangen Brustlin, Inc.  (VHB)
Do proposals meet qualifications?  Least important is pricing.

Criteria 


Price

Quality    

Experience


Instate / Out of state



Urban / Rural



Parks / Recreation


Well Prepared 



Researched Town 



Became familiar with Project Location 



Personalized


Comprehensive Services / Breath of Skills (not being subbed)
References will be checked at a later date.    

Discussion took place regarding nine proposals that were submitted.  The committee set up criteria to determine which proposals would be considered and asked to make a presentation at a later meeting.  
Remaining Proposals 


Beals and Thomas    

Cecil Group

CRJA


VHB, Inc.
Q and A’s
Who is performing the work?  Junior or Senior Associates

Are there other billable expenses?  Mileage etc

Is the work being subbed?

What two projects that your company has completed are most similar to Norfolks Project?   

Do projects come within budget?

What strengths and weaknesses do you bring to this project?

How do you manage diverse interests?

How many hours have been allotted for project?

Do you have a rate schedule?

How is rate schedule broken down? 

Should each be interviewed alone (executive session)?
Should interview be open to other firms?

Should pricing be discussed in private?
ACCOUNT BALANCES  

Copy of munis report on file with CPC
Copy of Account Balances attached 

VOUCHERS 

Staples Reimbursement 

$29.97

W.B. Mason



  59.37

Verizon 



  29.61

Sun Chronicle



  91.16

Inter office Transfer 

       $1,565.00 from CPA Expenses to Pondville REH

Next meeting is scheduled for January 5, 2009 @ 7:30 Norfolk Town Hall CPC Office
Paul Terrio makes a motion to adjourn.  Motion seconded by Peg Drisko-Johnson.  All in favor 8-0-0
Adjourn @ 10:15

X_________________

   Paul Terrio, Clerk 
