COMMUNITY PRESERVATION COMMITTEE

MEETING MINUTES 

OCTOBER 20, 2010

PUBLIC FORUM 

MEMBERS PRESENT:  Peg Drisko-Johnson, Betsy Pyne, Betsey Whitney, Matt Noiseux, Andrea Langhauser, Paul Terrio, Cyndi Andrade
MEMBERS ABSENT:  Tom Terpstra, ConComm Representative    
VISITORS: 

Regan Harrold 
Beals & Thomas, Inc.


Bob McGhee 

DPW 


J. Yatsukaski

Norfolk Resident 


Anne Proto

Recreation Department 


Karen Fruci

Recreation Commission 


Erin Hunt

Norfolk Resident


Gail Bernardo 

Town Clerk 


Jack Olivieri

Norfolk Resident 


Philip Squitieri
8 Wellfleet Dr. 


Joann Squitieri
8 Wellfleet Dr.

Meeting called to order @ 7:10 p.m. by Chair Cyndi Andrade

Cyndi Andrade introduced the Community Preservation Committee, Regan Harrold and Dave LaPointe to those present and others tuned into Norfolk Cable Access and then continued with a brief description of the reason for the public Forum.

PUBLIC FORUM

The reason for the public forum is to discuss potential recreation uses for the land around the capped landfill.  At the May 2009 Town Meeting, voters approved a CPC article to fund a recreational feasibility study and conceptual drawings for the land at the old Town Dump and adjacent woodlands.  Uses of property need to be within CPC Fund Guidelines.  These include recreation, open space, historic preservation and affordable housing.  

Next to speak will be Dave Lapointe from Beals & Thomas, Inc.
Beals & Thomas, Inc. is a Civil Engineering, Landscape Architect Planning Firm.

They have been involved with numerous project similar in scope to what the Community Preservation Committee wants to accomplish with the landfill.

Dave LaPointe discussed Opportunities and Constraints along with Potential Recreation Amenities and Activities. 

copy of Opportunities and Constraints attached

copy of Potential Recreation Amenities and Activities attached 

To allow for Norfolk residents to have input and also give their opinion regarding to Town Landfill Project, the committee is in the process of creating an online survey.  The survey site will be publicized around town, in hopes is that residents will take part. Results will be compiled after several weeks.  

Jack Olivieri  
Suggested an Astronomy Park for the landfill. The feeling is that most activities at the landfill are for winter and summer.  An astrology park would be used in the fall and spring and possible the summer.  Extremely inexpensive, would require an elevated area potentially flat with very little light and a clear view of the horizon.

Ann Proto

Ann would like to see connecting trails at the landfill for walking, biking, hiking, etc. 
She was concerned that the trails Beals & Thomas had highlighted on the map (blue circles) went from one end to the other with no loop around.  
Committee members and Dave LaPointe explained to Ann that there are numerous trails that are not indicated on the map that are currently in use today.  The actual rail trail is several miles long.  

Anne would like to see clearly marked trails for use by both adults and children.  

The Recreation Department and the DPW are concerned about maintenance due to limited resources.  Committee members did indicate that they are trying to choose potential uses that require limited to no maintenance costs or where fees would cover these costs.             
Ann is also concerned with the costs associated with infrastructure?  (Electricity, water, etc.)  

Philip Squitieri

Mr. Squitieri is interested in knowing if anyone has researched the costs associated with a lot of the proposed activities?
The committee explained that they are still in the planning stages.   Final costs cannot be determined until residents in town along with committee members make final decisions on the activities at the landfill.     

Bob McGhee 

Bob informed the committee that the DPW is in favor of the landfill being used for recreational and open space activities.  He does have concerns as does the recreation department regarding infrastructure, maintenance and construction costs.  

Bob suggested using the landfill not only for recreational and open space but also as an educational tool.  He feels that there are potential educational opportunities regarding the overall recycling process.  

He is also interested in a town tree farm.  The feeling is that rather than purchasing trees and shrubbery the DPW can grow their own and then replant as needed around Norfolk.  

Bob does understand the maintenance issues surrounding the landfill facility and did state that the DPW will help as much as possible.  

Public Forum ended at 8:15 p.m. 

TOWN POND      

The recreation department has met with engineers regarding the construction of three fishing platforms at Town Pond.

Survey has been performed.  It was determined at the access road located at Town Pond isn’t entirely on Town Pond Property.  There is a possibility that the road will need to be moved.  Recreation will keep us posted on progress.    

ARTICLES 

The Community Preservation Committee Articles will be Articles 11 & 12.

The committee has been given the guidelines for Town Meeting Presentations 

(5 slides per article, 5 minute presentation per article)

Andrea Landhauser will prepare the Power Point Presentation 

Peg Drisko-Johnson will prepare photographs

CHICATABUT 
Jack Hathaway is looking into the progress of Chicatabut Road and will update the committee.

TOWN COUNCIL
Cyndi Andrade spoke with the new Town Council and is working to determine costs associated with purchasing property. 
1.) What is cost associated with purchasing property (approximate)?

2.) Survey and Engineering Plan costs?

3.) Hazardous Waste Review costs?

4.) Cost of Easement preparation?

5.) Bonding Easement?

6.) Affordable Housing Costs

7.) Demolition costs of existing structures

ONLINE SURVEY

The survey is active.  

Andrea Langhauser is interested in determining if the survey should be available at Town Meeting?  
Should there be volunteers available to help the elder with online survey?  

Committee members came up with several ideas on how to reach a larger audience with survey.  They include:  Norfolk Net, Town Website, Senior Center, Bulletin Boards located around town, Library, Backpack Flyer, Boomerang, Forekicks Bulletin Board, School Website, NCTV, and email blast to residents.       
NAME PLATES 

Michele will be pricing the cost of name plates for committee members to be used during public hearing and televised CPC meetings.  
MEETINGS

Committee Members requested that several meetings be posted prior to Town Meeting.

October 27, 2010 @ 7:30 p.m. Room 214

Agenda


Warrant Articles 


Executive Session-Property Purchase

November 3, 2010 @ 7:30 p.m. Room 214 

Agenda


Warrant Articles 


Executive Session-Property Purchase 

November 9, 2010 @ 6:30 p.m. King Philip Middle School / Auditorium
Agenda


Warrant Articles 


Executive Session-property Purchase 

Betsy Pyne makes a motion to adjourn meeting.  Motion seconded by Paul Terrio.  All in favor 7-0-0

Meeting adjourns @ 9:10 p.m. 
X_______________________
  Paul Terrio, Clerk

